San Bernardino County Homeless Partnership
West Valley HPN/Regional Steering Committee

San Bernardino County Wednesday, January 8, 2025 « 9:00 a.m. to 11:00 a.m.

HOMELESS PARTNERSHIP
Hosted by the City of Rancho Cucamonga - Please Join Us at

RC City Hall — Tri-Communities Conference Room

10500 Civic Center Drive, Rancho Cucamonga 91730
or

By Zoom Video Conference:
https://us02web.zoom.us/j/85194946723?pwd=TUhOcHZGM1JEZ0I3S1I3YXFEUnAvQT09
Meeting ID: 851 9494 6723- Password: 183200

Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose)

MEETING AGENDA
OPENING REMARKS PRESENTER
A. Call to Order Don Smith
B. Welcome and Introductions Erika Lewis-Huntley

Public comment and participation is available and welcomed during all agenda items

~~ REPORTS&UPDATES =

C. Interagency Council on Homelessness Erika Lewis-Hun

D. Homeless Provider Network nka eW'SS untley
E. Office of Homeless Services %OI-TS Sr?all’lfffl

F. State and Federal Updat

G. ional ity & Senvice br RSC Committee Members

Regional City & Service Provider Partners

 PRESENTATIONS /DISCUSSIONITEMS

H. West Valley Regional Steering Committee Delegate Elections Anna Ulibari, Co-Chalr
Central Valley RSC.

I, “Building A Connected Community of Care in the West Valley Region”

a. Inland Housing Solutions: Integrating Healthcare & Housing-related Marisela Manzo, IHS
Services to Help Break the Cycle of Homelessness in the Inland Empire | Community Engagement Director

b. CalAIM Regional Cross-Sector Integration Pilot Project w/HC2 Strategies Don Smith
c. West Valley Regional CES Working Group Pastors Don & Ethel Rucker

J.  Final Preparations for the 2025 CoC Point-in-Time Count Erika Lewis-Huntley

CLOSING
K. Additional Public Comment Don Smith
L. Adjournment Erika Lewis-Huntley
Next Regulalry Scheduled Meeting: West Valley Regional Steering Committee

Wednesday, February 12t 2025, 9:00am-11:00am
Rancho Cucamonga City Hall - Tri-Communities Conference Room
& by Zoom Video Conference

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accesstble to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS
LOCATED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408. http://www.sbchp.sbcounty.gov/ AGENDA AND SUPPORTING DOCUMENTATION CAN BE
OBTAINED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408 OR BY EMAIL: HOMELESSRFP@HSS.SBCOUNTY.GOV .



https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F85194946723%3Fpwd%3DTUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09&data=04%7C01%7C%7Cd63b7d34fd5b4cfe1e8f08d8dda01796%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637503026941014761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pq29SOUStlp0XO3R7b8GIm7KP6v0u%2BaEl5SbXoSQmWc%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sbcounty.gov%2Fsbchp%2F&data=05%7C01%7C%7C2e68c2111f3246f6f67b08dbc5b76c08%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638321163805929059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tj0nwa%2FmjDwq2oZu2xIm1FRDIhnQD3l2WB6SuciiYt0%3D&reserved=0
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

San Bernardino County Homeless Partnership
West Valley Regional Steering Committee

RSC Delegate Election Guidelines In Brief — January 2025

e The West Valley Regional Steering Committee is currently made up of 16 Voting Delegates

(@]

(@]

o

8 government seats, 8 non-government seats

RSC voting delegates must represent a governmental or community-based organization
located within the region

All six cities within the region have been designated one of the government seats on the RSC
= Each City must designate a representative to accept their seat on the RSC

= Any City seat not accepted shall be open to election of another government
representative

All other seats on the WV RSC are held for the term by the organization/agency of the
delegate elected to represent them

Voting delegates shall serve a term not to exceed two (2) years

e West Valley Regional Steering Committee Delegate Elections procedures — January 2025

revised
o All 16 RSC delegate seats shall be up for election or appointment in January 2025
o Nominations for non-appointed delegate seats shall be opened during the RSC Meeting on
December 11", 2024 and remain open up to and including the day of the election
o Candidates for delegate seats must represent a CoC member organization with a physical
service location within the region (including satellite offices, collaborative workspace,
regularly scheduled outreach/service activities, etc.)
o Elections will be held during the RSC Meeting on January 8t", 2025
= Paper ballots will be available for eligible voting representatives who attend the
January 8th Meeting in person
= Electronic ballots will be sent to representatives of eligible CoC member organizations
for submission on the day of the election
o All ballots shall be cast by 10:00am on January 8"
= Ballots shall be tallied, and results of the election shall be announced before the end
of the meeting at 11am
o Elections for RSC Co-Chairs, one government and one non-government representative, shall
be held following the results of the delegate elections
= Co-Chairs shall be elected from among the 16 elected/appointed delegates
o All CoC member organizations located in the region will be eligible to cast one ballot during

the regional elections

= (Qualified individuals/organizations may reqgister as a CoC member organization and
participate in the election up to and including on the day of the election




San Bernardino County
HOMELESS PARTNERSHIP

SAN BERNARDINO COUNTY
INTERAGENCY COUNCIL ON HOMELESSNESS

COMMITTEE AND REGIONAL
— RULES AND PROCEDURES

COMMITTEE BACKGROUND

Mission and Scope

The mission of the Committees shall be to support the development of policies and procedures which
serve the growth and development of the Interagency Council on Homelessness (ICH), and which do
not conflict with the adopted Governance Charter and Bylaws of ICH. The ICH desires to obtain the
broadest possible involvement in homeless assistance programs and the decision-making process
that affect homeless individuals and families within the County. The principal means of obtaining this
participation is through the ICH Membership and its advisory bodies.

Advisory bodies are established through the committee structure. Committee development is
designed to achieve the following goals:

1.
2.
3.
4,

5.

Increase participation by ICH and Continuum of Care (CoC) members and designees in the
policy process;

Undertake specific tasks as requested by the ICH,;

Develop proposals and recommendations, with Office of Homeless Services (OHS) staff
assistance, for ICH consideration;

Interact with staff and Council members so the concerns of local governments are fully
understood in the formulation of regional policies; and

Actively seek the involvement of other regional agencies, and business and citizen groups so
that their perspective can be incorporated in ICH's policies and decisions.

Duties and Responsibilities

The ICH Committees shall have the power, duty and responsibility to:

Compile, document and have archived, in a form accessible to the membership and public,
any documents related to the committee and/or ICH including all actions taken to amend said
documents.

On its own initiative or in response to a request by a committee, committee members, members
of the CoC or the ICH governing board, review CoC related governing documents and
recommend amendments to such documents to the ICH.

Conduct periodic reviews and recommend amendments to policies, written standards, and
procedures in order to enhance the CoC.

Assist in the development and documentation of the structure and functioning of all
committees.

Develop internal standards for its committees as long as they do not supersede or supplant
ICH rules and/or regulations.

Create sub-committees as needed to complete its work.

Adopt such special rules as it deems advisable to govern the conduct of internal Committee
business which are not inconsistent with the Rules, Policies and Procedures of ICH.

Perform other duties as requested by the ICH and provide copies of correspondence to the
ICH through the OHS.

Adopted, November 13, 2019
Amended, August 26, 2020
Amended, May 18, 2022



REGIONAL STEERING COMMITTEES

Background

On September 25, 2019, the ICH voted to accept changes to its Governance Charter and Bylaws
reflecting a change in the structure of the ICH. The restructuring calls for the creation of Regional
Steering committees that will combine the efforts of members of the Homeless Provider Network
(HPN) with city regional representatives to create a new joint regional committee that will report directly
to the ICH.

The new joint regional committee will represent all cities, homeless services organizations, homeless
advocates, and members of the public interested in the provision of homeless services to the region
through the CoC. The HPN will continue to meet on a quarterly basis comprised of all five (5) regional
groups representing the following regions as identified in the ICH Governance Charter and Bylaws:
Central Valley, Desert, East Valley, Mountains, and West Valley. The new joint regional committee
will meet monthly in place of the HPN monthly regional meetings.

Role and Functions of the Committees

The ICH Regional Steering committees will provide leadership and serve as a regional advisory body
for the ICH as members of the CoC. ICH Regional Steering committees will be comprised of CoC
members uniting members of the HPN and representatives from each regional city, incorporated and
unincorporated, schools, county agencies, and public and private entities. The Regional Steering
committees roles and responsibilities include:

1. Setting regional priorities, goals and action steps based on recommendations set forth in the
Multijurisdictional Homeless Action Plan;

2. Facilitating regional alignment of resources and service coordination;

3. Coordinating regional participation in all San Bernardino County Homeless Partnership and
CoC activities;

4. Engaging a broad range of public and private stakeholders in regional planning and
coordinated service delivery; and

5. Providing project funding priorities and recommendations for regionally funding resources,
based on a project prioritization process.

The Regional Steering Committees will meet as many times as necessary to accomplish the assigned
tasks stated in these rules and procedures. Committees will make available all meeting minutes for
the ICH and public and provide a summary of activities and other recommendations monthly or as
requested by the ICH. Each Regional Steering committee may create subcommittees to focus on
specific issues, challenges, or projects related to the committee’s assigned tasks.

Membership

Committee membership will include relevant CoC members and other interested stakeholders or
relevant experts. Each Regional Steering committee is open to all agencies or municipalities
interested in addressing homelessness in one of the five regions. For the purposes of conducting
business and maintaining a quorum, each region will be composed of a minimum of six (6) or a
maximum of twenty (20) voting delegates. There must be a minimum of one (1) non-governmental
seat for every government seat on each committee and voting delegates must represent a
governmental or community-based organization located within the region.



Each Regional Steering committee will be composed of two (2) co-chairs, one HPN individual elected
by the HPN to represent the homeless service providers, and one appointed by the City Select
committee to represent their region on ICH. In addition, each Regional Steering committee will
appoint a Secretary to be responsible for preparing agendas, invitations, draft recommendations and
reports for meetings in consultation with the OHS.

The election of the remaining eighteen (18) voting regional delegates will be voted on individually
using the following procedures:

e The first nominee receiving a majority of votes cast will be declared duly elected to fill the
position.

¢ If no nominee receives a majority vote on any vote, then the lowest vote receiver and anyone
not receiving a vote will be dropped from the next ballot until a nominee receives a majority.

e After a position is filled, nominations will again be requested for the next position until all
eighteen (18) elected regional voting delegates have been filled.

e No two elected regional delegates may come from the same agency or affiliated agency.

All participants of each Regional Steering committee may vote for the delegates who will be voting on
their behalf as part of each committee. Each of the eighteen (18) voting delegates shall serve a term
not to exceed two (2) years. Elections will occur biennially.

Meetings

Each Regional Steering committee shall convene regular monthly meetings. Each meeting of the
Regional Steering committee shall be held at a date and location, fixed by the Committee at its
previous session, and preceding meetings of the ICH when such meetings are scheduled at an
appropriate time.

Ad hoc meetings may be convened by either co-Chair:

1. When the majority of voting delegates make a request for such a meeting;

2. At the request of the ICH when circumstances demand; and

3. Via internet/teleconference if so agreed by a simple majority of delegates, in accordance with
the Brown Act.

In addition to exercising the powers conferred upon them elsewhere by these rules, either co-Chair
shall declare the opening and closing of each meeting of the Regional Steering committee, shall direct
the discussion, ensure the observance of these rules, and shall accord the right to speak, and
announce decisions. The Chairperson may also call a speaker to order if their remarks are not relevant
to the subject under discussion.

Records of the meetings of the Regional Steering committee shall be kept by the Secretary and shared
with the Office of Homeless Services secretary to be made available to the ICH Board. Meetings shall
be conducted in accordance with the provisions of the Brown Act (Government Code, section 54950,
et seq.) and under Robert’s Rules of Order.



Please contact me with any corrections

SBCHP CoC

West Valley Regional Steering Committee
2024 Regular Participant List

Primary Regional CoC

Agency/Organization Representative Location | Member
Arrowhead Regional Medical Center Danielle Orozco
Aspiranet Yolanda Phillips
Catholic Charities-SB Western Region Stephanie Reyes X X
Chaffey College Prentice Harris X
Children's Fund X
Christian Development Center Donald Rucker X X
City of Chino Kari Franco X X
City of Chino Hills Yvette Brunetto X X
City of Ontario Eric Avila X X
City of Montclair Gabe Fondario X X
City of Rancho Cucamonga Erika Lewis-Huntley X X
City of Fontana Lanea Coleman X
Community Action Partnership Charles Karsch X
County Community Dev & Housing Amanda Tower X
County Dept. of Aging & Adults Services X
County Dept. of Behavioral Health Andre Boussieux X X
County Superintendant of Schools Tyrese Crawford X X
Encompass Housing
Family Assistance Program ZaZette Scott X X
Foothill AIDS Project Leslie Evans X X
Foothill Family Shelter X
Greater Ontario Business Council Peggi Hazlett X
Greater Works House, Inc Donna Blanton X
Health Services Alliance Robert Gipson X X
Heart2Serve Brianna Cota X
Housing Authority-County of SB X X
House of Ruth, Inc X X
IE Pathways to Housing Network Don Smith X X
IE Rebound Owen Duckworth
Inland Empire Health Plan Ben Jauregui X X
Inland Fair Housing & Mediation Board Ephraim Lee X
Inland Housing Solutions Marisela Manzo X
Impact Southern California Omar Ahmed X
Inland Counties Legal Services Linda Petite
Inland SoCal United Way 211 Aziza Manuel X X
Inland Valley Hope Partners Kami Grosvenor X X
LightHouse Social Service Centers Darold Morris X
Knowledge & Education for Your Success-KEYS Martin De La Cruz X X

Launch Pad Collective

Robert Carrillo

Love Chapel Life Changing Ministries

Pamela Kratzer




SBCHP CoC
West Valley Regional Steering Committee
2024 Regular Participant List

Molina Healthcare Robin Meggs X

Morongo Basin Conservation Association Janet Johnson X
Ontario-Montclair USD Denise Flores X

Pacific Lifeline, Inc Carmen Hall X

ReEntry Coordinating & Housing Support Srvcs Anthony Brazier X
Rolling Start Inc. David Aguilera

San Antonio Regional Hospital Aileen Dinkjian X

Sheriff's HOPE Team Mike Jones X X
Step Up on Second Tyler Durham X
Symba Center Antoinette Jackson X
The Artisan's House Claudia Espinoza X
Upland Police Department Jonathan Ingles X X
US Vets, Inc X

With Open Arms

Deborah Harmon




CA-609 San Bernardino City and County Continuum of Care
Membership Application Instructions

Thank you for your interest in participating in the CA-609 San Bernardino City and County Continuum of Care
(CoC). The CoC is a regional or local planning body that coordinates housing and service funding for
homeless families and individuals. The CoC is designed to promote a community-wide commitment to the goal
of ending homelessness and to provide funding for efforts by non-profit providers, states, and local
governments.

The CoC is made up of designated representatives of a “relevant organization”, as defined below. Relevant
organizations and individuals within San Bernardino County may apply to be considered for membership in the
U.S. Department of Housing and Urban Development (HUD) designated CA-609 San Bernardino City and
County CoC.

Membership Eligibility. Section 578.5 of Title 24 of the Federal Regulations defines “relevant organizations”
as including, “nonprofit homeless assistance providers, victim service providers, faith-based organizations,
governments, businesses, advocates, public housing authorities, school districts, social service providers,
mental health agencies, hospitals, universities, affordable housing developers, law enforcement, organizations
that serve veterans and homeless and formerly homeless individuals.

Applicants must designate one representative on their application to vote on behalf of their organization. If
they are unable to attend a CoC meeting, a voting representative from an organization may authorize another
individual from their organization to be their alternate. A roster of voting representatives is maintained and
updated at least annually.

CoC Member Duties Include:

(1) Attend meetings of the full CoC membership, with published agendas, at least twice a year;

(2) Adopt and follow a written process to select a board to act on behalf of the CoC, which process must be
reviewed, updated, and approved by the CoC at least once every 5 years;

(3) Appoint additional committees, subcommittees, or workgroups;

(4) In consultation with the collaborative applicant and the HMIS Lead, develop, follow, and update
annually a governance charter, which will include all procedures and policies needed to comply with
HMIS requirements as prescribed by HUD; and a code of conduct and recusal process for the board, its
chair(s), and any person acting on behalf of the board.

To see a full list of CoC duties and responsibilities click here.

You can complete a membership application online at https://sbchp.sbcounty.gov/ or complete a PDF file of
the application and email it to homelessrfp@hss.sbcounty.gov or mail it to:

The Office of Homeless Services
560 E. Hospitality Lane, Suite 200
San Bernardino, CA 92415-0044


https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml
http://guilfordcoc.org/membership-application/#application
https://wp.sbcounty.gov/dbh/sbchp/
mailto:homelessrfp@hss.sbcounty.gov

CA-609 San Bernardino City and County Continuum of Care

Membership Application

Instructions:

Please submit this form via email to: HomelessREP@hss.sbcounty.gov or by mail to the Office of

Homeless Services — 560 E. Hospitality Lane, Suite 200, San Bernardino, CA 92415-0044

Date:
Organization Name:
Executive Director:
Business Address:
City: State: Zip:

Email Address:

Phone Number:

Link to Organization’s Website:

Primary CoC Voting
Representative Name:

Title:

Email Address:

Phone Number:

Alternate
Representative Name:

Title:

Email Address:

Phone Number:

Which of the following sectors best describes your organization sector?

O Advocate O Business O CDBG/HOME/ESG Entitlement Jurisdiction
O Disability Service Organization O EMS/Crisis Response Team O Faith-Based Organization

O Homeless/Formerly Homeless Individual O Hospital or Health Care Organization O Housing Developer

O Law Enforcement O LGBTAQ Service Organization O Local Government

O Mental Health Service Organization O Non-Profit Homeless Service Provider O Public Housing Authorities

O School District/College/University O Social Service Provider O Street Outreach Team

O Substance Abuse Service Provider O Substance Abuse Service Provider O Veteran Organization

O Victim Service Provider O Youth Homeless Organization Other:

By submitting this application, you hereby agree to meet the Continuum of Care membership duties as outlined in the accompanying
Instructions and attest that your organization’s representative or alternate can attend meetings at least twice a year.

Signature

8.10.21

Date



mailto:HomelessRFP@hss.sbcounty.gov

The Solution to Homelessness is Straightforward:
HOUSING!

Inland Housing Solutions:
Integrating Healthcare & Housing-related Services to
Help Break the Cycle of Homelessness

Nominations for Delegate Seats on the
West Valley Regional Steering Committee

Plus,

West Valley Regional CES Working Group,
Updates on CoC activities &

City & Regional Service partners

West Valley HPN-Regional Steering Committee Meeting
December 11,2024, 9:00am

1/2/2025



The following is a recap of events from the Office of Homeless Services:

CoC Board Vote

Through collaboration with Dr. Pat Leslie, Joe Colletti, Dawn Lee, Jesica Alexander, Diana Alexander and the Office of Homeless an election of CoC Board
Members took place. Electronic voting opened on November 15t and concluded with in person voting on November 18" between 9am-11am. Out of
64 CoC agencies, 20 participated in the voting. The election produced the following results (see next slide):

HHAP 1-3 Summary and Reconciliation

The HHAP Grant Funding Executive Summary has been released, covering reports through August 2024. An updated Executive Summary will be issued
to keep everyone informed. To reconcile HHAP 1-3, letters have been sent to the awarded contractors outlining the reconciliation process. Our goal is to
ensure a positive experience for all as we work through this process together.

HHAP 4 Update

The first round of HHAP 4 contracts, includes 8 agencies, and will be presented to the Board of Supervisors for approval in December. It is expected for
the remaining agencies to be presented for approval in early 2025. The total Award for HHAP 4 is $4,430,501.22 and is being distributed as approved by
the CoC.

HHAP 5

San Bernardino County Office of Homeless Services (OHS) has been awarded $11 million in funds through the Homeless Housing, Assistance and
Prevention (HHAP) Program Round 5 from the California Department of Housing and Community Development (HCD). HHAP-5 will support the
expansion of current efforts that San Bernardino County and the Continuum of Care (CoC) are undertaking to address regional homelessness, while
emphasizing collaborative efforts among participating applicants. HHAP-5 funding is allowable for the following service categories: Outreach and Site
Coordination, Land Use and Development, Development of Interim and Permanent Housing Options, Coordination of and Connection to Service
Delivery. A HHAP-5 Kick Meeting will be held in December.

CoC Quarterly Spending Report

CoC Program Grant recipients who have an outstanding balance past their period of performance end date have been issued letters with information
regarding their agency’s contracted expenditure amount and term of contract. The CoC Quarterly Spending Report from 9/30/24 received from the
United States Department of Housing and Urban Development (HUD) Office of Special Needs Assistance Programs (SNAP) was used to determine the

information placed in each personalized letter. .

1/2/2025
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West Valley Regional CES Working Group
December 4, 2024, 10:00am
Agenda

I Introductions
Il.  Updates from CES Regional Lead and other partners

Ill.  Building a Connected Community of Care
* Developing an Effective Regional Housing Crisis Response System
* System of Care Asset Mapping/Resource Inventory
* Care Coordination that Gets Results

IV.  Project Updates / New Resource spotlight

V. West Valley Regional Housing-Homelessness Resource Inventory

VI. West Valley Regional Request for Referral Assistance

I West Valley Regional “Master List” / Case Conferencing

Il.  Confidentiality and Information Sharing Agreement

Ill.  Who should be at the table?

IV.  Final thoughts/Next Steps

Next Regional CES Working Group Meeting — December 18, 10:00am by Zoom

17

Building A Connected Community of Care in the West Valley Region

> Developing an Effective Regional Housing Crisis Response System
* An efficient and coordinated process that
* Diverts people from imminent homelessness whenever possible
* Moves people from homelessness to housing as quickly as possible

» System of Care Asset Mapping/Resource Inventory
* Developing a “real-time” inventory of shelter & housing-related resources
* Identifying and filling the gaps in services

> Care Coordination that Gets Results
* Networking / Build relationships / Form partnerships
* Centralized-coordinated referral system (Regional Request for Referral Assistance)
* Warm handoffs / Closed loop referrals
* Case Conferencing / Real-time “Master List”
* Target population strategies/initiatives

> West Valley Regional CES Working Group — 1%t & 3" Wednesdays of the month, 10:00am
* Seeking participation from at least one representative from each city and regional service partners
* Next Meeting — Wednesday, December 18, 10:00am

18
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West Valley Regional CES Working Group

Developing an Effective Regional Homelessness Response System

What are the biggest barriers faced by constituents seeking help with a housing/homelessness
crisis in the West Valley Region?

What system interventions and resources are available to help constituents resolve their
housing/homelessness crisis in the West Valley Region?

What agencies/organizations/programs in the West Valley Region are currently available to help
constituents resolve their housing/homelessness crisis?

What currently are the biggest gaps in our system to help constituents resolve their
housing/homelessness crisis?

19
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System of Care for Mental Health Populations

Comprehensive Services Needed in the System of Care
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System of Care for Substance Use Populations

Comprehensive Services Needed in the System of Care

ED Intensive
Pr Outpatient
Subs . | M 1

vigat ion

MAT Providers
and Clinics

Sobering Center
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West Valley Regional Steering Committee
RSC Delegate Election Guidelines In Brief — January 2025

e  The West Valley Regional Steering Committee is currently made up of 16 Voting Delegates

8 government seats, 8 non-government seats
RSC voting delegates must represent a governmental or community-based organization located within the region
Al six cities within the region have been designated one of the government seats on the RSC
= Each City must designate a representative to accept their seat on the RSC
= Any City seat not accepted shall be open to election of another government representative
All other seats on the WV RSC are held for the term by the organization/agency of the delegate elected to represent them

Voting delegates shall serve a term not to exceed two (2) years

e  West Valley Regional Steering Committee Delegate Elections procedures — January 2025

All 16 RSC delegate seats shall be up for election or appointment in January 2025
Nominations for non-appointed delegate seats shall be opened during the RSC Meeting on December 11th, 2024

Candidates for delegate seats must represent a CoC member organization located within the region (including satellite offices, collaborative workspace, other
service locations)

Elections will be held during the RSC Meeting on January 8th, 2025
= Electronic ballots will be sent to eligible CoC member organizations in advance for submission on the day of the election
= Paper ballots will be available for eligible voting representatives who attend the January 8th Meeting in person
Al ballots shall be cast by 10:00am on January 8™
= Ballots shall be tallied, and results of the election shall be announced before the end of the meeting at 11am
Elections for RSC Co-Chairs, one government and one non-government representative, shall be held following the results of the delegate elections
= Co-Chairs shall be elected from among the 16 elected/appointed delegates
All CoC member organizations located in the region will be eligible to cast one ballot during the regional elections

* Qualified individuals/organizations may register as a CoC member organization and participate in the election up to the day of the election 33
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Inland Housing Solutions

37

Missién Statement

We exists to break the cycle of individual and

family homelessness in the Inland Empire, by
providing housing, case management, and other
supportive services to individuals and families
who have no place to live.

19
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