
San Bernardino County Homeless Partnership 
West Valley Regional Steering Committee 

Wednesday, April 12, 2023 • 9:00 a.m. to 11:00 a.m. 

 Hosted by the City of Rancho Cucamonga - Please Join Us at 
RC City Hall – Rains Conference Room 

10500 Civic Center Drive, Rancho Cucamonga 91730 
or 

By Zoom Video Conference: 

https://us02web.zoom.us/j/85194946723?pwd=TUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09 
Meeting ID: 851 9494 6723- Password: 183200 

Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose) 

Regional Steering Committee members must attend in person to establish a quorom and vote on Agenda items when applicable 
(no votes scheduled for this meeting) 

AGENDA 

OPENING REMARKS PRESENTER 

A. Call to Order
B. Welcome and Introductions

Erika Lewis-Huntley 
Don Smith 

REPORTS & UPDATES 

C. Interagency Council on Homelessness
D. Homeless Provider Network
E. Office of Homeless Services
F. State and Federal Program Updates
G. Regional City & Service Provider Partners

Erika Lewis-Huntley 
Don Smith 
OHS staff 

RSC Committee Members 

PRESENTATIONS / DISCUSSION ITEMS 

H. CA HCD Homekey Program, Round 3 – Notice of Funding Availability

I. Homeless Housing, Assistance & Prevention (HHAP) Program, Round 3

a. Upcoming Regional Project Application process
b. Systems Improvement and Supports activities to be implemented with

HHAP-3 Funds

J. Establishing a West Valley RSC Ad Hoc Committee on Regional Coordination
& Collaboration (Regional Navigation Center?)

Don Smith 

CLOSING 

K. Public Comment (3 mins)
L. Adjournment

Don Smith 
Erika Lewis-Huntley 

Next Regulalry Scheduled Meeting:               West Valley Regional Steering Committee 
    Wednesday, April 12, 2023, 9:00am – 11:00am 

 Rancho Cucamonga City Hall – Rains Conference Room 
    10500 Civic Center Dr, Rancho Cucamonga, CA 91730 

& by Zoom Video Conference 

Mission Statement 
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated 

and is accessible to all who are homeless and those at-risk of becoming homeless. 

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS 
SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE 
OFFICE IS LOCATED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044. https://sbchp.sbcounty.gov/ AGENDA AND SUPPORTING 
DOCUMENTATION CAN BE OBTAINED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044 OR BY EMAIL: HOMELESSRFP@HSS.SBCOUNTY.GOV . 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F85194946723%3Fpwd%3DTUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09&data=04%7C01%7C%7Cd63b7d34fd5b4cfe1e8f08d8dda01796%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637503026941014761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pq29SOUStlp0XO3R7b8GIm7KP6v0u%2BaEl5SbXoSQmWc%3D&reserved=0
http://www.sbcounty.gov/sbchp/
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV
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Behavioral Health
Homeless and Supportive Services

www.SBCounty.gov

Department of Behavioral Health 
Homeless and Supportive Services

Dr. René Keres
Program Manager II
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• Office of Homeless Services

• Interagency Council on Homelessness
• Board of Supervisors
• Elected City Officials
• Law Enforcement and Justice
• Director of Community Development and Housing Agency
• Director of Human Services
• Director of the Department of Behavioral Health
• Director of the Housing Authority of San Bernardino County
• Elected Homeless Provider Network Representatives
• Homeless/Formerly Homeless Representative

• Homeless Provider Network
• Public, private, and non-profit service providers
• Community and faith-based organizations
• Housing organizations serving County of San Bernardino residents

San Bernardino County Homeless Partnership
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DBH Homeless and Supportive Services – Program Overview

Supportive Services
Homeless Outreach and 
Support Team – Outreach
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Supportive Housing
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Page 4

DBH Homeless and Supportive Services – InnROADs 

InnROADs

“Street Medicine”     
and Outreach Teams

4 Rapid Response Teams
8 Regional Engagement Teams 

1 Mobile Medical Team

Treatment for Mental Health
Substance Use Disorders

and Medical Issues

Department of Behavioral Health
Sheriff’s Department

Department of Public Health
Dept. of Aging and Adult Services

Collaborate with ARMC 
and Outreach Teams
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• Innovative Remote Onsite Assistance Delivery – MHSA Innovation Project

• 4 Rapid Response Teams
• Drug and Alcohol Counselor – DBH
• Social Service Practitioner– DAAS
• Nurse – DPH
• Sheriff Deputy – Sheriff’s Department

• 8 Regional Engagement Teams
• Clinician – DBH
• Peer and Family Advocate – DBH

• 1 Mobile Treatment Team – DBH
• Psychiatric Nurse Practitioner
• Psychiatric Technician

DBH Homeless and Supportive Services – InnROADs 

Page 6

Outreach Locations - InnROADs
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InnROADs Referrals

909.387.7406

Or

DBHInnROADsReferrals@dbh.sbcounty.gov

DBH Homeless and Supportive Services - InnROADs
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DBH Homeless and Supportive Services – HOST – Housing Navigation

Homeless Outreach and Support 
Team ‐ Housing Navigation

Housing Navigation and 
Housing Search for 

Permanent Supportive Housing

Referrals from
Housing Authority/CES

IEHP – Community Supports
Molina – Community Supports

Community Supports 
Housing Deposits

Fill Vacancies for
Pacific Village – CES
DBH MHSA Housing
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• Housing Navigation for Permanent Supportive Housing
• Document Readiness

• Driver License
• Social Security
• Birth Certificates

• Housing Search for Permanent Supportive Housing
• Find available rental units
• Transport resident to view units
• Assist with completing applications
• Assist with obtaining deposits, etc.
• Assisting with move in

DBH Homeless and Supportive Services – HOST – Housing Navigation
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• Referrals
• DBH contracts with Housing Authority to provide Housing Navigation and Supportive Services for

residents that have a mental health disability and are matched with a Housing Authority voucher.

• Vacancies managed by DBH
• DBH works with the Coordinated Entry System to fill any vacancies in the Pacific Village Homekey

Project.
• DBH also fills vacancies in our MHSA Housing.

• At-Risk and Homeless DBH Clients with a mental health disability

DBH Homeless and Supportive Services – HOST – Housing Navigation
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DBH Homeless and Supportive Services – HOST – Outreach 

Homeless Outreach and 
Support Team – Outreach

Outreach and Engagement 

SSI Applications 
for Homeless Residents

that are not Connected to a 
Treatment Provider in 

Collaboration with InnROADs

Represent DBH Homeless and 
Supportive Services at 
Community Events

Co‐located with 
Law Enforcement
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• Outreach and Engagement
• Limited outreach in collaboration with InnROADs
• Co-located with law enforcement

• SSI Applications
• Homeless residents with severe mental illness
• Not connected to a treatment provider that is able to do the application

• Community Events
• Booths at local outreach events

DBH Homeless and Supportive Services – HOST – Outreach 
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DBH Homeless and Supportive Services – Supportive Services 

Supportive Services

Tenancy Supports
for Permanent 

Supportive Housing

Case Management
Mental Health Treatment 
Substance Use Disorder 

Treatment
Care Coordination with Medical

Mental Health 
Supportive Services 
provided through 

Full Service Partnerships for 
Permanent Supportive Housing
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• DBH provides care coordination and case management services to those in Permanent
Supportive Housing (PSH)

• Tenancy Supports – Community Supports
• Full Service Partnership – Mental Health Supportive Services

• DBH currently is supporting over 800 households through our Supportive Services
Program and contract agencies

DBH Homeless and Supportive Services – Supportive Services 
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Supportive Services – Permanent Supportive Housing Locations
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The Solution to Homelessness is Straightforward: HOUSING!

Updates on the SBC Dept. of Behavioral Health –
Homeless & Support Service activities

HHAP 3 Funding & other CoC Updates

West Valley Regional Steering Committee Meeting
March 8, 2023, 9:00am

02

West Valley RSC Meeting, 2/8/23 – Quick Updates

ICH Updates – At the ICH Meeting on February 22nd, the CoC governing board took the following actions:
• Approved Letters of Support for US Vets and LightHouse Social Service Center for SSVF funding, and for the City of San Bernardino for

State Encampment Resolutions Funds.
• Ad Hoc Committee on CES Policies & Procedures: Received a report from the Ad Hoc CES Policy Committee which included progress on

the updates to the CES Policies and Procedures Guidebook, recommendations for the obligation of CESH funding for CES system
enhancements and recommendations for seating a standing CES Oversight Committee. The Board voted to activate the existing ICH
standing committee on Outreach and Coordinated Entry System. Committee appointments are pending.

• California Emergency Solutions & Housing (CESH) Grant Funding: Adopted recommendations from the CES Ad Hoc Committee to award
$653,419 in CESH Round 1 & 2 funding, originally allocated for CES enhancements, expansion and software integration, to the CoC CES
Lead Agency, Inland SoCal United Way-211+. The CESH funding will be used to help establish a CES Virtual Platform and other
technological enhancements, establish contractual relationships with service agencies designated to serve as regional and/or
subpopulation CES entry points and for the development of information, education, training and service tools to support effective
system-user engagement from street outreach to housing placement.

• HHAP Round 1 Funding: Voted to reallocate $75,000 in HHAP 1 funding, originally awarded to Illumination Foundation, to Family
Assistance Program for the provision of rapid rehousing interventions for transitional aged youth.

• Supervisor Baca shared information on the Pacific Village II Project, a 6.8-acre multi-service supportive housing environment located in
Highland which will include interim housing, recuperative beds, substance abuse beds and permanent housing. Funding for the project
includes a $14.1 million grant awarded to the Dept of Aging and Adult Services (DAAS) and $15 million in County ARPA funds.

• CoC Governance Committee charged with developing recommendations for revisions to the SBC&C CoC governance structure held its first
meeting February 15th and is scheduled to meet every other week for the next few months. Keep your eyes out for a CoC member survey to
be released in the next few weeks.

• Office of Homeless Services: The WVRSC Co-Chair has called for the ICH to have a role in the recruitment and selection of a new Chief of
Homeless Services and for more transparency and accountability from the OHS to the San Bernardino County Homeless Partnership. OHS has
received over $3.8 million in CoC planning, project and administrative funding over the last 4 years.

• The next ICH Meeting will be held in-person on Wednesday, March 22nd at 9:00am

1
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Below is some of the additional information and weblinks shared during the RSC Meeting –

 HHAP-3 Capacity Building/Workforce Development for SBC&C CoC system service providers to include education, training and technical
assistance activities covering:
o Racial, Gender, Ethnic Equity & Cultural Competency
o Best Practice/evidence-based service delivery strategies, techniques and activities
o Housing First, consumer-centered, harm reduction service strategies and techniques
o Organizational capacity building, fund development & govt. contract compliance
o College student apprenticeship activities

We are seeking your input on SBCHP Capacity Building/Workforce Development activities you would like to see take place over the next
couple of years. Please share your thoughts and suggestions on this topic at DonSmithSolutions@outlook.com.

 DBH Homeless and Supportive Services, 909.387.7406; DBH Community Crisis Response Team (CCRT), Call 800.398.0018 or text
909.420.0560; DBH Mental Health 24-hour Helpline 888.743-1478; DBH Substance Use Disorder 24-hour Helpline 800.968.2636

 Mercy House – Seeing a lot of working people living in their cars. In discussions with Abundant Living Family Church about conducting
monthly resources fairs on-site at the Ontario Access Center. Winding down the emergency motel voucher program. Currently has openings
for single moms with children at Assisi Housing transitional living. TBRA rental assistance funding available to assist Ontario residents. HHAP
funding available for rapid rehousing activities, including move-in and short-term rental assistance (not restricted to Ontario residents).
People living homeless in Ontario encouraged to go to the Access Center to enroll in services. For more information, contact Mercy House
at 909-391-2630.

 Catholic Charities - Funding available for utility assistance, temporary motel vouchers and temporary rental assistance to support homeless
diversion, prevention, and rapid rehousing. Also provided assistance to low-moderate income households with completing tax returns. For
more information, contact Catholic Charities at 909-391-4882

 Christian Development Center – Book signing, “Next Level: Your Life” with Pastor Donald Rucker, Saturday, March 11th, 11am-1pm at
Christian Development Center, 5080 Kingsley, Montclair, 91763. CDC is seeking funding for motel vouchers and exploring opportunities to
acquire or develop housing units to provide a supportive housing environment.

04

Below is some of the additional information and weblinks shared during the RSC Meeting –

 Foothill AIDS Project – Accepting referrals for the ECHO Housing Project providing transitional and rapid rehousing for persons living with
AIDS and experiencing or at-risk of homelessness. Since launching the project, 4 participants placed in permanent housing and 4 more in
progress. FAP available to participate in wellness events and other outreach and education opportunities. For more information and referral
forms, contact Za Zette Scott, zazettes@fapinfo.org, 909-884-2722.

 Inland Valley Hope Partners – CoC funding available for Rapid Rehousing service activities for families with children; Also, limited EFSP
funding for move-in assistance and short-term rental assistance to support homeless diversion, prevention, and rapid rehousing. For more
information, contact Hope Partners at 909-622-3806 x201 or 204

 Knowledge & Education for Your Success (KEYS) – Housing Support Program (HSP) expanded to include funding for homeless prevention
activities for families with an active CalWORKS case – 55 families assisted in month of January as well as 20 families assisted with rapid
rehousing; Homeless prevention and rapid rehousing funding also available for income-qualifying Veteran households; HHAP funding
available for prevention and rehousing activities, with a focus on seniors in the West Valley Region. For more information, contact KEYS at
909-332-6388

 Inland Empire Health Plan (IEHP) – IEHP Members who needs housing transition/navigation, housing case management, or housing/utility
deposits, can contact IEHP and ask for the Housing Team. To qualify, they must be at risk of or currently experiencing homelessness and
have a substantial barrier to housing, i.e., Severe Mental Illness, Chronic Health Condition, recently exited Foster Youth, recently
incarcerated (with in 30 days), or leaving a rehabilitation facility, halfway house, sober living home. We do not pay for rent or provide motel
vouchers. IEHP Member Services (800) 440-4347

 Webinar: Housing Supports for Older Adults Experiencing Homelessness, March 22, 11:00am – The Homeless and Housing Resource
Center is hosting a webinar providing an overview of factors impacting older adults experiencing homelessness and sharing strategies to
support their housing needs. The webinar will share best practices for working with older adults experiencing homelessness as they
transition into housing and discuss strategies to address their needs. To access registration for the webinar click here.

3

4



4/5/2023

3

05

The Assessment covers the impact of 35 state programs serving people experiencing homelessness over a three-year study period (July 2,
2018 - June 30, 2021). The result is a first-of-its-kind snapshot of the ways state funding has impacted communities across California. The
Assessment includes data on the services funded and the housing inventory created (such as permanent housing units and emergency
shelter beds) and draws on a data from Cal ICH’s Homeless Data Integration System (HDIS) to describe how many people were served, the
types of services they received, and their outcomes at the end of the three-year study period. Key findings include:
 Investments: During FYs 18-19, 19-20, and 20-21, California invested $9.6 billion in programs aimed at expanding the supply of

affordable housing and providing housing and services to people experiencing homelessness. Just over $5.5 billion of the total $9.6
billion of funding was targeted at preserving and expanding the supply of affordable housing. These investments are projected to
produce over 60,000 new units of affordable housing in the coming years, including around 10,000 set aside for people with special
needs, including those experiencing homelessness or those most at risk of becoming unhoused. The state also added more than 17,000
emergency shelter beds.

 Population served: During the study period, more than 570,000 unique individuals across California were enrolled in homelessness
services, shelter, and housing programs, as reported in HDIS. The majority of people served by programs reporting to HDIS were newly
experiencing homelessness, defined as having no recorded use of homelessness services, shelter, or housing in HDIS in the previous
two years, while 20 percent experienced chronic homelessness, defined as experiencing homelessness for at least one year over the
course of three years while living with a serious mental illness, substance use issue, or physical disability, during the reporting period.

 Equity: Black, Indigenous and People of Color comprise a disproportionate share of the population experiencing homelessness. People
identifying as Black, African American or African are over-represented in programs reporting to HDIS compared to their share of
California’s overall population, comprising nearly 30 percent of those served.

 Outcomes: By the end of the three-year study period, about 70 percent of individuals observed in HDIS had reported exiting their
services (with the other 30 percent still enrolled in a service, shelter, or housing program). Of those who had exited:
 28 percent remained in or moved into housing without a subsidy, including moving in with family or friends
 17 percent moved into a housing unit with a temporary or permanent subsidy
 9 percent were enrolled in a housing program and awaiting a unit
 4 percent were enrolled in one or more non-housing programs, i.e., as street outreach, homelessness prevention, or other services
 17 percent remained in sheltered or unsheltered homelessness
 25 percent had outcomes recorded as “unknown”

To learn more about the data and findings in the Assessment, click here.

Statewide Homelessness Assessment Released by Cal ICH

Cal ICH’s 
Homeless Data Integration System
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California’s Homelessness Response System Acts to Serve those in Need Homeless Data Integration System (HDIS)

California’s Homelessness Response System Acts to Serve those in Need Homeless Data Integration System (HDIS)
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Out of Reach 2022: The High Cost of Housing

California Housing Partnership Releases 2022 Affordable Housing Needs Report.
New data shows how Southern California is still struggling with a housing affordability crisis - and what can be done to 

solve it.

Despite increased funding for housing production and preservation, and acute attention on the issue of homelessness
across the state, localities are still struggling to meet the affordable housing needs of their residents. Today, the California
Housing Partnership released its 2022 Affordable Housing Needs Reports for Los Angeles, Orange, Riverside, San
Bernardino, and Ventura Counties, providing a comprehensive snapshot of each county's paths towards affordable
housing.

Key findings include:
 The State minimum wage remains too low to afford housing in the region. To afford the average monthly asking

rent in each of the five counties, one would need to be making anywhere from $23.83 per hour in Orange County to
$46.81 per hour in Ventura County. LA and Ventura have the highest rents in the region, with an average of three times
the state minimum wage needed for rent. San Bernardino and Riverside require over twice the minimum wage and
Orange County requires 1.6x the minimum wage to afford average rent prices.

 Between 2020 – 2021, asking rents increased by an average of 10% across the five counties. Rents in Riverside
County increased by 14.6%; 13.7% in San Bernardino County; 13% in Ventura County; 6.8% in LA County and 3% in
Orange County.

 Some counties saw a decrease in Low Income Housing Tax Credit (LIHTC) Production and Preservation activity -
while others saw a large jump. LIHTC activity decreased by 84% in San Bernardino and 29% in Los Angeles. But LIHTC
activity increased by 192% in Ventura county, 100% in Riverside County, and 26% in Orange County from the year 2020 to
2021.

 LA, San Bernardino and Ventura Counties all saw decreases in State and Federal Funding for Housing Production
in Preservation. Orange and Riverside County both saw funding increases. San Bernardino saw a decrease in
funding of 24% while Riverside saw an increase of 38% in federal and state funding.

11
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In the recently released 2022 publication of “The Gap: A Shortage of Affordable Homes”, the National Low-Income Housing Coalition (NLIHC)
identified the Riverside-San Bernardino-Ontario Metropolitan Statistical Area (MSA) as tied for 2nd among the 50 largest metropolitan areas with
the most severe shortage of rental homes affordable to extremely low-income households. The GAP | National Low Income Housing Coalition
(nlihc.org)

The Riverside-San Bernardino MSA has only 18 affordable and available rental homes for every 100 renter households with incomes below 30%
AMI and only 32 for every 100 renter households with incomes between 31-50% AMI.

In addition, 80% of extremely low-income renter households and 47% of very low-income renter households are identified as severely housing
cost-burdened within the MSA, while HUD-assisted housing represents only 6% of the rental housing stock.

“The Gap: A Shortage of Affordable Homes” April 2022

Out of Reach 2022: The High Cost of Housing
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San Bernardino County 2021: Affordable Housing Needs Report
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California has nearly half of the 100 cities with the highest rent in the U.S. 
The cost of rent rose around the country in August 2022. But it didn't increase evenly in all regions. The majority (60 percent)
of the 100 cities with the highest rent in the U.S. are in the western part of the country. Of these western cities, most (81.7
percent) are in California. In fact, the state of California had a higher concentration of these high-cost cities (49 percent) than
the other three geographic regions combined. The South contained 26 percent of the most expensive cities for renters.
Another 11 percent are in the Northeast. Just 3 percent of the 100 cities with the highest rent in the U.S. during this survey
period are in the Midwest.
Financial pressures pile up for renters
Historically high prices and a lack of affordable housing options have forced many renters to stay in their current homes,
increasing demand and diminishing supply to push rental home prices even higher. At the same time, cost of living increases
and rising inflation force renters to stretch their household budget to pay for essential expenses. Renters who are able to
move can migrate to more affordable communities and neighborhoods. The 2022 Renter Preferences Survey Report from the
National Multifamily Housing Council (NMHC) and Grace Hill reported that pandemic-related pressures were a factor in 25
percent of moves. But many renters don't have the ability or resources to move to a more affordable location.
The West
The West is home to 60 percent of the most expensive rental markets in the country. The majority (49 out of 60) of these
western cities are in California. Many are concentrated in the San Francisco Bay Area and Orange County, as well as within
the Los Angeles and San Diego metro areas. But California residents aren't the only renters in the region facing high rent
prices.

Riverside-San Bernardino Most Undersupplied Housing Market in US

America needs about 17.1 million housing units built this decade, including single-family, multifamily, and oft-overlooked 
manufactured housing to satisfy current and future demand. 
Until recently, builders were very much on pace to build what was needed, starting 1.71 million homes in 2021 and 1.65 
million homes in 2022. Due to the current affordability crisis, they will fall far short this year, although they will finish
many of those homes and offer them for sale or for rent sometime in 2023. 
We combed through significant Local market detail and concluded that the 5 most undersupplied markets, based on 
current vacancy rates Lower than their historical norms, are: 
1. Riverside-San Bernardino
2. West Palm Beach
3. Tampa
4. Phoenix
5. Fort Worth
We also looked at undersupply based on overcrowding conditions, measuring the number of adults per household in 
every age category compared to historical norms. The 5 most undersupplied markets using this methodology are:
1. Riverside-San Bernardino
2. Sacramento
3. Oakland
4. Anaheim
5. San Diego
Riverside-San Bernardino is very undersupplied, no matter how you slice the data. All of these markets are seeing
softening rents and declining home prices right now because, although undersupplied, many aspiring homeowners and 
apartment dwellers can't afford the homes.
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What the Data in the California Homeless Housing Needs Assessment Show 
Over the next 12 years, 239,963 California households will experience homelessness and need housing affordable to them. 

The state and federal government have already committed
resources to build 4,387 apartments of supportive housing and
1,645 apartments of affordable housing that could house people
experiencing homelessness.

To meet the unmet needs of the remaining 225,053 households, 62,966 of whom will need
supportive housing, California needs to—

 Build 112,527 affordable apartments,
At a total cost of $67.9 billion, or an average of $5.7 billion per year, with little ongoing costs after 2035.

 Subsidize operating costs of these new apartments, plus rents for 112,527 households renting
apartments from private landlords,

At a total cost of $22 billion, $1.8 billion on average annually over the next 12 years.
 Offer supportive housing services to 62,966 households with disabilities

At a total cost of $5.9 billion, $488 million on average annually over the next 12 years
 Provide interim/shelter interventions to 32,235 people,

At a total cost of $630.4 million.

The costs to meet the housing needs of Californians experiencing homelessness totals almost $97 billion.
The state and federal government are expected to invest a total of 14.7 billion over the next 12 years in
capital funds. The costs to meet the gap between what Californians need and what we have to meet those
needs equals $82.2 billion.

View our methodology to see how we got this number (https://calneeds.csh.org/methodology).

What the Data in the California Homeless Housing Needs Assessment Show 
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California releases map of local government-owned surplus properties and housing element sites to spur affordable 
housing development

SACRAMENTO – The Department of General Services (DGS) in partnership with the Department of Housing and Community Development (HCD)
released an interactive public map of property identified by local governments to help developers find land for housing development. The Housing and
Local Land Development Opportunity Map shows potential development sites identified in local housing elements (housing plans) adopted on or after
January 1, 2021, and locally-owned surplus and excess sites identified in housing element Annual Progress Reports.

Governor Gavin Newsom and the California Legislature have advanced a multi-pronged approach to accelerating housing production to meet the state’s
goal of more than 1 million affordable homes and 2.5 million homes total by 2030, including encouraging affordable housing development on locally-
owned surplus land and setting a higher bar for local housing plans.

This new map allows developers to view all sites identified by cities and counties for housing through their housing elements, as well as locally-owned
surplus and excess land, which may be subject to affordable housing requirements when disposed of through the Surplus Land Act. Further the map
allows these sites to be overlaid with key datasets, including the HCD/Tax Credit Allocation Committee Opportunity Maps, Cal EnviroScreen 4.0, and fire
hazard data to assist them in applying for state affordable housing funding sources and accessing streamlining benefits.
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HCD is expected to release its Notice of Funding Availability (NOFA) for 
Homekey Round 3 in March 2023
The State of California Department of Housing and Community Development’s (HCD’s) Homekey Program provides
funding to local public entities (and their co-applicants) to purchase and rehabilitate housing, including hotels,
motels, vacant apartment buildings, and other buildings and convert them into interim or permanent, long-term
housing for people experiencing homelessness.

Eligible Uses / Projects
Awarded funds must be used to provide housing for individuals and families experiencing homelessness or who are at risk 
of homelessness. The list of eligible Homekey uses is as follows:

1. Acquisition or rehabilitation, or acquisition and rehabilitation, of motels, hotels, hostels, or other sites and assets, 
including apartments or single-family homes, adult residential facilities, residential care facilities for the elderly, 
manufactured housing, commercial properties, and other buildings with existing uses that could be converted to 
permanent or interim housing.

2. Master leasing of properties for non-congregate housing.

3. Conversion of units from nonresidential to residential.

4. New construction of dwelling units.

5. The purchase of affordability covenants and restrictions for units.

6. Relocation costs for individuals who are being displaced as a result of the Homekey Project.

7. Capitalized operating subsidies for units purchased, converted, constructed, or altered with funds awarded under the
Homekey Round 2 NOFA for FY 2021-22.
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HCD is expected to release its Notice of Funding Availability (NOFA) for 
Homekey Round 3 in March 2023
The State of California Department of Housing and Community Development’s (HCD’s) Homekey Program provides
funding to local public entities (and their co-applicants) to purchase and rehabilitate housing, including hotels,
motels, vacant apartment buildings, and other buildings and convert them into interim or permanent, long-term
housing for people experiencing homelessness.

Homekey Round 2 Key Items
• Capital Award Per Door — $150,000 - $200,000. Higher level of support for Homeless Youth or Youth At

Risk of Homelessness, Chronically Homeless, and Family Units. Award level must be justified by appraisal
and other documentation.

• Capital Match — 1:1 up to an additional $100,000 per door.
• Operating Award per Unit — $1,000 - $1,400 per Assisted Unit per month. Higher level of support for

Homeless Youth or Youth At Risk of Homelessness and Chronically Homeless. Award level must be justified
by appraisal and other documentation.

• Operating Match — Two (2) years if Applicant commits three (3) years of operating funding; Three (3)
years if Applicant commits four (4) years of operating funding.

• Capital Expenditure Deadline — Eight (8) months from the date of the award, per statute.
• Operating Expenditure Deadline — June 30, 2026
• Occupancy Deadline — Within 90 days of construction or rehab completion.
• Bonus Awards — For applications submitted by January 31, 2022; for expedited occupancy within eight (8)

months of award.
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Permanent Local Housing Allocation (PLHA)

Provides a permanent source of funding ($75 state recording fee on real estate documents) available to all local
governments in California to help cities and counties implement plans to increase the affordable housing stock.
Funding will help cities and counties:

• Increase the supply of housing for households at or below 60% of area median income
• Increase assistance to affordable owner-occupied workforce housing
• Assist persons experiencing or at risk of homelessness
• Facilitate housing affordability, particularly for lower- and moderate-income households
• Promote projects and programs to meet the local government’s unmet share of regional housing needs

allocation
• Ensure geographic equity in the distribution of the funds

Direct PLHA formula allocations are available annually to 11 entitlement cities and SB County on behalf of the
rest of the cities and unincorporated areas in the county. The projected 5-year combined allocation of PLHA
funding within San Bernardino County is estimated to be $60,946,990.

The Department of Housing and Community Development (HCD) released the Permanent Local Housing
Allocation Notice of Funding Availability (NOFA) awarding approximately $466 million in funds from calendar
years 2019-2021 to local governments in California. The grant will fund housing-related projects and programs
that assist in addressing the unmet housing needs of their local communities. Application are due October 31,
2022.
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Homeless Housing, Assistance, and Prevention (HHAP)

Round 3 allocations for the San Bernardino County CoC and the County of San Bernardino are as follows:
• CoC: $3,901,874.80 / County: $3,641,749.82 – Regional Project App process coming soon.

Round 4 allocations for the San Bernardino County CoC and the County of San Bernardino are as follows:
• Projected - CoC: $4,430,501.22 / County: $4,156,768.02 – FY 22-23 NOFO coming soon.

Eligible activities include:

• Rapid rehousing, including rental subsidies and incentives to landlords, such as security deposits and holding
fees.

• Operating subsidies in new and existing affordable or supportive housing units, emergency shelters, and
navigation centers. Operating subsidies may include operating reserves.

• Street outreach to assist persons experiencing homelessness to access permanent housing and services.

• Services coordination, which may include access to workforce, education, and training programs, or other
services needed to promote housing stability in supportive housing.

• Systems support for activities necessary to create regional partnerships and maintain a homeless services and
housing delivery system, particularly for vulnerable populations, including families and homeless youth.

• Delivery of permanent housing and innovative housing solutions, such as hotel and motel conversions.

• Prevention and shelter diversion to permanent housing, including rental subsidies.

• Interim sheltering, limited to newly developed clinically enhanced congregate shelters, new or existing non-
congregate shelters, and operations of existing navigation centers and shelters based on demonstrated need.

SBC&C CoC Homeless Housing, Assistance, and Prevention (HHAP) Round 3 - $3,901,874.80

Systems Improvement and Supports activities approved by ICH with the 20% initial disbursement of
HHAP-3 funds, $780,374.96, which include:

a. $300,000 for Capacity Building/Workforce Development activities for system service providers
b. $200,000 for systems support activities necessary to create regional partnerships and maintain a

homeless services & housing delivery system.
c. $147,711 to address racial disproportionality in homeless populations and achieve equitable

provision of services and outcomes.
d. $78,037.50 to support development of the CoC Youth Advisory Board and youth-specific

coordinated entry system activities

Distribution of the 80% remainder balance of funds, $3,121,499.84, as follows:
a. $218,504.99 for Administration (7%)
b. $312,149.98 for services for homeless youth populations (10%)
c. $2,590,844.87 for regional service projects with a baseline of $100,000 per region and the

balance distributed based on 2022 PITC numbers:
 $1,417,232.87 Central Valley Region
 $518,169 Desert Region
 $162,725 East Valley Region
 $141,817 Mountain Region
 $350,901 West Valley Region
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HHAP Round 3 – SBC&C CoC 
Local Homelessness Action Plan 
– Outcome Goals

HHAP Round 3 – SBC&C CoC 
Local Homelessness Action Plan –
Strategies to Achieve Outcome Goals
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Below is some of the additional information and weblinks shared during the RSC Meeting –

 CA Inventory of Local Government-Owned Surplus Land and Housing Element Sites - The Housing and Local Land Development
Opportunity Map

 California Interagency Council on Homelessness (Cal ICH)

 California Interagency Council on Homelessness - Statewide Homelessness Assessment

 Homeless Data Integration System - California Interagency Council on Homelessness

 Homekey | California Department of Housing and Community Development

 San Bernardino County Homeless Partnership website - San Bernardino County Homeless Partnership (sbcounty.gov)

 CoC Membership – All interested stakeholders are encouraged to join the San Bernardino County Homeless Partnership and register as a
CoC member organization through the SBCHP Homeless Provider Network (HPN). Registration Form available at the following link -
4.16.2021-OHS-HPN-Fillable-Registration-Form.pdf (sbcounty.gov)

Upcoming SBCHP meetings –
 Regular Meeting – Interagency Council on Homelessness – Wednesday, March 22nd, 9:00-11:00am
 Regular Meeting – West Valley Regional Steering Committee – Wednesday, April 12th, 9:00-11:00pm

Thank you for your partnership!
Don Smith, Co-Chair
West Valley Regional Steering Committee
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