
 

San Bernardino County Homeless Partnership 
West Valley HPN/Regional Steering Committee 

 

Wednesday, April 10, 2024 • 9:00 a.m. to 11:00 a.m. 
 

 Hosted by the City of Rancho Cucamonga - Please Join Us at 
RC City Hall – *Rains Conference Room 

10500 Civic Center Drive, Rancho Cucamonga 91730 
or 

By Zoom Video Conference: 

https://us02web.zoom.us/j/85194946723?pwd=TUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09 
Meeting ID: 851 9494 6723- Password: 183200 

Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose) 

 
AGENDA 

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS 
LOCATED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408. http://www.sbchp.sbcounty.gov/ AGENDA AND SUPPORTING DOCUMENTATION CAN BE 
OBTAINED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408 OR BY EMAIL: HOMELESSRFP@HSS.SBCOUNTY.GOV . 
 

 

    

OPENING REMARKS PRESENTER 

A. Call to Order 
B. Welcome and Introductions 

Public comment and participation is available and welcomed during all agenda items 

Erika Lewis-Huntley 
Don Smith 

REPORTS & UPDATES  

C. Interagency Council on Homelessness 
D. Homeless Provider Network 
E. Office of Homeless Services 
F. State and Federal Updates 
G. Regional City & Service Provider Partners 

  
Recommendations to ICH Board re: ICH Committee Chairs and a presentation item 
Coordinated Entry System update  
 

 

Erika Lewis-Huntley 
Don Smith 
OHS staff 

RSC Committee Members 

CONSENT ITEMS  

H. Approval of RSC Meeting Minutes – March 13, 2024 Don Smith 

PRESENTATIONS / DISCUSSION ITEMS  

I. Homeless Outreach & Proactive Enforcement (H.O.P.E.) – Updates on 
Operation Shelter Me & other activities from the SBC Sheriff’s H.O.P.E. Team 

J. West Valley Regional CES Working Group 

K. Proposal to Adopt a New SBC&C CoC Governance Charter 

  
Recommendations to ICH Board re: ICH Committee Chairs and a presentation item 
Coordinated Entry System update  
 

 

Mike Jones, Deputy Sheriff & 
HOPE Team 

Pastors Donald & Ethel Rucker 

Don Smith 

CLOSING  

L. Additional Public Comment (2 mins) 
M. Adjournment 

Don Smith 
Erika Lewis-Huntley 

Next Regulalry Scheduled Meeting:                West Valley Regional Steering Committee 
    Wednesday, May 8, 2024, 9:00am–11:00am 

                Rancho Cucamonga City Hall – Tri-Communities Conference Room 
       & by Zoom Video Conference 

 

Mission Statement 
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated 

and is accessible to all who are homeless and those at-risk of becoming homeless. 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F85194946723%3Fpwd%3DTUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09&data=04%7C01%7C%7Cd63b7d34fd5b4cfe1e8f08d8dda01796%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637503026941014761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pq29SOUStlp0XO3R7b8GIm7KP6v0u%2BaEl5SbXoSQmWc%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sbcounty.gov%2Fsbchp%2F&data=05%7C01%7C%7C2e68c2111f3246f6f67b08dbc5b76c08%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638321163805929059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tj0nwa%2FmjDwq2oZu2xIm1FRDIhnQD3l2WB6SuciiYt0%3D&reserved=0
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV








The H.O.P.E. team conducts Operation Shelter Me in 
Rancho Cucamonga and surrounding areas  
March 7, 2024 
COUNTYWIRE | SHERIFF'S DEPARTMENT | UNCATEGORIZED 

 
On Friday, March 1 from 6 a.m. to 4 p.m., the Community Service & 
Reentry Division, Homeless Outreach Proactive Enforcement (H.O.P.E.) 
team conducted “Operation Shelter Me” in the city of Rancho Cucamonga 
and surrounding unincorporated areas of San Bernardino County. 
Operation Shelter Me aims to connect staff with unhoused residents and 
offer them housing, medical and mental health treatment services. 
During this operation, the team focused on those with the most 
significant mental illness to get those individuals linked to restorative 
mental health pathways. 

 

https://main.sbcounty.gov/category/countywire/
https://main.sbcounty.gov/category/sheriffs-department/
https://main.sbcounty.gov/category/uncategorized/


The team provided 21 individuals with referrals to programs for 
assistance. Four individuals were linked with follow-up professional 
services and one veteran experiencing homelessness was provided 
emergency housing while awaiting services from local veteran service 
providers. While service capacity is limited, the teams will continue to 
work with this population to get them into services as they become 
available. 

In June of 2023, San Bernardino County opted into Laura’s Law, also 
called Assisted Outpatient Treatment (AOT). Laura’s Law provides 
opportunities for court-ordered community treatment pathways for 
individuals with histories of hospitalization or incarceration, and 
histories of violence to themselves or others. During this operation, 
deputies located one individual who could potentially qualify for Laura’s 
Law services. Staff will coordinate with the Department of Behavioral 
Health for further services for this individual. 

The team provided this focused outreach due to Senate Bill 170, which 
provided funding to the department to support ongoing operations of 
this nature. The H.O.P.E. team and other aligned resources will continue 
operations of this type throughout the county over the next several 
years. 

If you know anyone experiencing homelessness who need services, 
please get in touch with the H.O.P.E. team at 909-387-0623 or 
email hope@sbcsd.org. 

 

mailto:hope@sbcsd.org


M
inutes for San B

ernardino C
ity &

 C
ounty H

om
eless C

ontinuum
 of C

are 
W

est Valley H
PN

-R
egional Steering C

om
m

ittee M
eeting

 

W
ednesday, M

arch 13, 2024, 9:00am
 – 11:00am

 
R

ancho C
ucam

onga C
ity H

all – T
ri-C

om
m

unities C
onference R

oom
 

10500 C
ivic C

enter D
r, R

ancho C
ucam

onga, C
A

 91730 
&

 by Z
oom

 V
ideo C

onference 
 

M
in

u
tes reco

rd
ed

 an
d

 tra
n

scrib
ed

 b
y B

ryan
n

a
 P

a
rker, S

ervice C
o

o
rd

in
ato

r, K
n

o
w

led
g

e E
d

u
catio

n
 fo

r Y
o

u
r S

u
cc

ess
, In

c.   
O

P
E

N
IN

G
 R

E
M

A
R

K
S

  
P

R
E

S
E

N
T

E
R

  
A

C
T

IO
N

 / O
U

T
C

O
M

E
  

C
all to O

rder  

W
elcom

e and Introductions  

D
on S

m
ith 

E
rika Lew

is-H
untley 

 
M

eeting w
as called to order at 9:03 am

 
 

R
oll 

C
all 

for 
representatives 

from
 

R
egional 

S
teering 

C
om

m
ittee 

m
em

bers, 
self-

introductions by all attendees. 

R
E

P
O

R
T

S
 &

 U
P

D
A

T
E

S
  

  
   

Interagency C
ouncil on 

H
om

elessness (IC
H

) 

H
om

eless P
rovider N

etw
ork 

O
ffice of H

om
eless S

ervices 

S
tate and F

ederal U
pdates 

D
on S

m
ith 

T
he S

B
C

&
C

 C
oC

 Interagency C
ouncil on H

om
elessness m

et on F
ebruary 28, 2024. A

genda 
item

s included  
o

 
Letters of S

upport for various funding applications on behalf of C
ity of S

an B
ernardino, 

S
ym

ba C
enter, C

ounty S
uperintendent of S

chools, K
now

ledge &
 E

ducation for Y
our 

S
uccess (K

E
Y

S
) and LightH

ouse S
ocial S

ervice C
enters.  

o
 

P
resentation from

 H
M

IS
 Lead and C

E
S

 Lead. H
M

IS
 doing m

ore direct engagem
ent w

ith 
agencies that w

ork w
ith H

M
IS

, offering training and tech support. T
rainings T

B
D

. T
here 

is a lim
it on num

ber of H
M

IS
 licenses available for participating agencies. 

o
 

P
resentation on proposed M

O
U

s betw
een the C

oC
 and the C

ounty 
o

 
R

eceived a report on C
oC

 H
H

A
P

 R
ounds 1, 2 &

 3 project funding allocations 
o

 
Info on H

H
A

P
 funding changes from

 S
tate of C

alifornia 
o

 
A

uthorized O
H

S
 to receive and draft an R

F
P

 for H
H

IP
 funding from

 IE
H

P
. 

o
 

N
ext IC

H
 M

eeting w
ill be a S

pecial M
eeting held on M

arch 20
th 

o
 

A
ll C

oC
 M

eeting w
ill be held on M

arch 27th 
 

O
H

S
 shared notes from

 the H
U

D
 session held at the N

A
E

H
 C

onference in M
arch. H

U
D

 is 
m

oving tow
ard changing the annual C

oC
 funding com

petition to a bi-annual process w
ith 

2-year funding aw
ards. 

 
C

ounty C
D

H
 released an R

F
P

 for E
m

ergency S
olutions G

rant (E
S

G
) funding proposals due 

M
arch 22

nd.   
 

C
ounty P

robation hosting a S
helter T

reatm
ent C

ourt in R
ialto on M

arch 27
th.  

 
S

heriff’s H
O

P
E

 T
eam

 conducted “O
peration S

helter M
e” in R

ancho C
ucam

onga on M
arch 

1
st. T

he T
eam

 provided 21 individuals w
ith referrals to program

s for assistance, 4 w
ere 

linked to professional services and 1 veteran w
as provided w

ith em
ergency housing. 

 
A

ll stakeholder organizations w
ere encouraged to register as a C

oC
 m

em
ber using the H

P
N

 
R

egistration F
orm

 available on the S
B

C
 H

om
eless P

artnership w
ebsite. 

 
P

lease see additional inform
ation, announcem

ent and updates in the H
P

N
-R

S
C

 M
eeting 

presentation slides attached. 



R
egional C

ity &
 S

ervice P
rovider 

P
artners 

R
S

C
 C

om
m

ittee 
M

em
bers 

 

 
C

ity of C
hino: W

orking to expand their em
ergency rental assistance program

 to include 
security deposits/first m

onth’s rent for people currently living unsheltered in the city. S
eeking 

guidance/docum
entation sam

ples from
 other regional partners. 

 
C

ity of O
ntario: W

ill be releasing an R
F

P
 seeking an operator for a m

otel-based "Interim
 

A
ccess C

enter &
 E

m
ergency-Interim

 H
ousing P

rogram
”. Interested organizations m

ust 
register as a vendor on the C

ity’s P
lanetB

ids V
endor P

ortal to receive notification and the 
application docum

ents once released via P
lanetB

ids.; T
o connect w

ith C
ity O

utreach T
eam

 
and other services call 909-395-2890. 

 
C

ity of R
ancho C

ucam
onga: W

orking on developing a strategy to address hom
elessness 

in 
the 

city, 
possibly 

establish 
a 

“C
O

A
S

T
 

T
eam

”. 
S

eeking 
assistance 

for 
em

ployees 
im

pacted by the roof collapse at the M
ission F

oods w
arehouse. 

 
C

ity 
of 

U
pland: 

H
ired 

a 
new

 
assistant 

for 
H

om
eless 

C
oordinator 

to 
expand 

case 
m

anagem
ent capabilities. 

 
C

atholic C
harities: H

as funding to help low
-incom

e households w
ith E

dison and S
oC

al G
as 

bills. M
obile S

how
er program

 at S
O

V
A

 C
enter continues every F

riday from
 8a-12noon. 

 
IS

C
U

W
-211: W

orking w
ith B

itF
ocus on developm

ent of C
E

S
 platform

 to include a real-tim
e 

inventory dashboard. 
P

articipating 
in 6-w

eek training 
on 

producing 
custom

ized 
H

M
IS

 
reports. W

orking w
ith C

ounty on establishing a “M
aster List” for case conferencing activities. 

 
C

ity of F
ontana – P

urchased the S
ure S

tay H
otel on V

alley B
lvd. to establish a 120-bed 

interim
 housing facility (up to 90 days). C

urrently in the process of selecting an operator. 
A

lso exploring opportunities to create a W
ellness C

enter C
am

pus and develop perm
anent 

supportive housing units. 

 C
O

N
S

E
N

T
 IT

E
M

S
  

  
  

R
eview

 of M
eeting M

inutes  
D

on S
m

ith 
 

M
eeting m

inutes for F
ebruary 14, 2024, w

ere approved.  

P
R

E
S

E
N

T
A

T
IO

N
S

 / D
IS

C
U

S
S

IO
N

 IT
E

M
S

 

W
est V

alley R
egional C

E
S

 
W

orking G
roup 

        

P
astors D

onald &
 

E
thel R

ucker 

        

 
R

egional C
E

S
 W

orking G
roup M

eetings currently scheduled to be held every other T
hursday 

at 9:00am
. T

w
o planning m

eetings have been held so far.  
 

W
orking on establishing a regional inventory of resources and a M

aster List for regional case 
conferencing. P

lease see m
ore info on ppt slides 14-22 attached.  

 
S

eeking at least one representative from
 each regional service partner 

 
A

 w
eb-based survey has been developed to help update/rebuild our inventory of regional 

services and resources 
 

W
orking on a w

eb-based survey to help facilitate referrals from
 regional partners 

 
C

D
C

 as R
egional C

E
S

 Lead continues to w
ork w

ith 211 to engage people identified as 
experiencing hom

elessness in the region, verifying hom
elessness status, and navigating 

referrals to services and resources. 
 

N
eed to elim

inate barriers in funding available to assist those w
ho m

ight not be living in the 
city that has available funding 

 
N

ext C
E

S
 W

orking G
roup M

eeting to be held on M
arch 21 at 9am

. 



W
est V

alley R
egional W

ellness-
N

avigation C
enter Initiative 

   U
pdates- C

A
 H

om
eless H

ousing 
A

ssistance and P
revention 

(H
H

A
P

) G
rant P

rogram
 

a) 
U

pdates on S
B

C
&

C
 C

oC
 

H
H

A
P

-3 Im
plem

entation 
b) 

S
B

C
&

C
 C

oC
 H

H
A

P
-4 

R
egional E

valuation 
C

om
m

ittee 
c) 

R
eview

 of H
H

A
P

-5 
R

egionally C
oordinated 

H
om

elessness A
ction P

lan 
d) 

W
ill there be funding for 

H
H

A
P

 R
ound 6? 

 F
ull page version of all 

presentation slides from
 this 

m
eeting available upon request 

D
on S

m
ith 

  

 

D
on S

m
ith 

         

  

 
C

ity of M
ontclair exploring purchasing the “W

elcom
e Inn”. C

ould potentially serve as a 
“R

egional N
avigation C

enter” location. 
 

S
hift from

 traditional em
ergency shelter concept to N

avigation C
enters providing tem

porary 
housing stabilization coupled w

ith w
raparound services to obtain perm

anent housing. 
 

H
ave m

et w
ith S

ym
ba C

enter 
  

P
lease see attached H

H
A

P
 P

rogram
 presentation slides beginning on the 9

th page in packet 
 

H
H

A
P

 G
rant P

rogram
 O

verview
 (slides 2-7) 

 
S

B
C

&
C

 C
oC

 H
H

A
P

 R
ou

nd 1 &
 2 P

roject F
unding (slide 8&

9) 
 

S
B

C
&

C
 C

oC
 H

H
A

P
-3 Local H

om
elessness A

ction P
lan and O

utcom
e G

oals &
 P

roject 
F

unding (slides 10-18) 
 

S
B

C
&

C
 C

oC
 H

H
A

P
 4 U

pdated O
utcom

e G
oals, P

roject F
unding updates (slides 19-21) 

 
S

B
C

&
C

 C
oC

 H
H

A
P

 O
utcom

e G
oals &

 S
ystem

 P
erform

ance M
easures D

ata R
eport (slides 

22-28) 
 

C
al 

IC
H

 
H

H
A

P
-5 

R
egionally 

C
oordinated 

H
om

elessness 
A

ction 
P

lan 
and 

A
pplication 

G
uidelines (slides 29-52) 

 
N

O
F

A
 released 9/29/23; D

eadline to apply 3/27/24 
 

“H
H

A
P

-5 is established for the purpose of organizing and deploying the full array of 
hom

elessness program
s and resources com

prehensively and effectively, and to sustain 
existing federal, state, and local investm

ents tow
ards long-term

 sustainability of housing 
and supportive services. (H

S
C

 §§ 50232(a) and 50236(a).) T
o accom

plish these goals, 
H

H
A

P
-5 

requires 
applicants 

to 
create 

and 
im

plem
ent 

R
egionally 

C
oordinated 

H
om

elessness A
ction P

lans.” 
 

“A
pplicants m

ust present a R
egionally C

oordinated H
om

elessness A
ction P

lan that fully 
com

plies w
ith H

S
C

 section 50233(c). T
his plan shall lay out a strategic approach to 

address 
hom

elessness 
w

ithin 
the 

region, 
em

phasizing 
collaborative 

efforts 
am

ong 
participating applicants.” 

 
“In order to successfully reduce hom

elessness through this funding, C
al IC

H
 also 

expects applicants to F
oster robust regional collaboration and strategic partnerships 

aim
ed at fortifying the hom

eless services and housing delivery system
. T

his should be 
achieved through the form

ulation of data-driven and cross-system
 plans designed to 

allocate resources in alignm
ent w

ith the state's priorities for hom
eless housing solutions. 

T
his m

eans im
plem

enting strategies that create and sustain regional partnerships and 
em

phasize perm
anent housing solutions.” 

 
“P

er 
H

S
C

 
sections 

50233 
(d) 

and 
(e), 

p
articip

atin
g

 
ap

p
lican

ts 
are 

req
u

ired
 

to
 

co
llab

o
rate 

an
d

 
en

g
ag

e 
in

 
a 

p
u

b
lic 

stakeh
o

ld
er 

p
ro

cess 
w

hile 
developing 

the 
R

egionally C
oordinated H

om
elessness A

ction P
lan. T

his inclusive process ensures that 
all key stakeholders have the opportunity to contribute their valuable insights and 
experiences to the plan, before it is com

pleted. T
he public stakeholder process m

ust 
include at least three public m

eetings, allow
ing for extensive input from

 various groups 
and individuals.” 

 
W

ill T
here B

e F
unds for a H

H
A

P
 R

ound 6? (see slide 53) 



C
L

O
S

IN
G

  
  

  
 

P
ublic C

om
m

ent 
A

ll A
ttendees 

 
N

o additional public com
m

ent 

A
djournm

ent 
D

on S
m

ith 
 

T
here being no further business to discuss, the m

eeting w
as adjourned at 11:01am

.  

N
ext M

eeting 
 

 
W

est V
alley R

egional S
teering C

om
m

ittee W
ednesday, A

pril 10, 2024, 9:00am
 – 11:04am

 
R

ancho C
ucam

onga C
ity H

all – R
ains C

onference R
oom

 10500 C
ivic C

enter D
r, R

ancho 
C

ucam
onga, C

A
 91730 and by Z

oom
 V

ideo C
onference 

  
 



M
arch

 13, 2024, A
tten

d
ees: W

est V
alley H

P
N

-R
eg

io
n

al S
teerin

g
 C

o
m

m
ittee M

eetin
g

  

L
A

S
T

 N
A

M
E

  
F

IR
S

T
 N

A
M

E
  

O
R

G
A

N
IZ

A
T

IO
N

  
P

H
O

N
E

 N
U

M
B

E
R

  
E

M
A

IL
 A

D
D

R
E

S
S

  

O
rozco 

D
anielle

 
A

rrow
head R

egional M
edical 

C
enter 

(909)580-2125 
orozcoda@

arm
c.sbcounty.gov 

V
illalpando

 
C

arina 
P

eter Luque C
om

m
unity C

enter 
C

ity of C
olton 

(909)370-5087 
cvillalpando@

coltonca.gov 

Johnson 
M

arlandra 
B

oard of S
upervisors D

istrict 5 
(909)387-4099 

m
arlandra.johnson@

bos.sbcounty.gov 

F
lores 

D
enise 

O
M

S
D

 H
ealth &

 W
ellness 

S
ervices 

(909)418-6923 
D

enise.flores@
om

sd.net 

S
tokes 

M
organ 

H
ealth S

ervice A
lliance 

(909)648-3884 
004014542@

coyote.csusb.edu 

K
om

uro 
N

atalie 
C

ity of O
ntario H

ousing S
ervices 

D
epartm

ent 
(909)395-2897 

nkom
uro@

ontarioca.gov 

M
ay 

M
isty 

S
an B

ernardino C
ounty 

D
epartm

ent of B
ehavioral H

ealth 
(909)421-4654 

m
isty.m

ay@
dbh.sbcounty.gov 

M
eggs 

R
obin 

M
olina H

ealthcare  
(562)951-8388 

R
obin.m

eggs@
m

olinahealthcare.com
 

T
ippen 

C
hristopher 

F
am

ily A
ssistance P

rogram
 

(619)800-0618 
C

hristophert@
fam

ilyassist.org 

H
endry 

A
lisha

 
D

B
H

 T
E

S
T

 
(840)227-0791 

alisha.hendry@
dbh.sbcounty.gov 

B
arragan 

M
arissa 

F
am

ily A
ssistance P

rogram
 

(909)746-7858 
m

arissab@
fam

ilyassist.org 

D
ettm

an 
Jam

es 
V

A
R

P
, Inc.  

(909)506-1317 
jdettm

an@
varpinc.org 

C
asey 

K
J 

IE
 R

ebound 
(840)227-0791 

k.casey@
ierebound.org 

A
ltuna 

B
rittany 

H
ealth S

ervice A
lliance 

(909)815-0812 
A

ltunabrittany1@
gm

ail.com
 

G
allegos 

D
iana 

H
ealth S

ervice A
lliance 

 
008064219@

coyote.csusb.edu 

P
arker 

B
ryanna 

K
eys N

onprofit 
(909)488-0810 

bparker@
keysnonprofit.org 

Johnston 
Janet 

M
orongo B

asin A
R

C
H

 
(760)574-8240 

janet@
m

barch.org 

Lein 
D

anielle
 

O
live C

rest 
(951)686-8500 

ext. 4151 
danielle-lein@

olivecrest.org 

K
ratzer 

P
am

ela 
D

A
A

S
-S

C
S

E
P

 S
B

 C
ounty 

(909)948-6571 
pam

ela.kratzer@
hss.sbcounty.gov 

E
spinoza 

C
laudia 

T
he A

rtisan’s H
ouse 

(909)714-6117 
T

heartisanshouseorg@
gm

ail.com
 

C
olem

an 
Lanea 

C
ity of F

ontana 
(909)350-7616 

lcolem
an@

fontanaca.gov 

G
ipson 

R
obert 

H
ealth S

ervice A
lliance 

(909)281-5806 
rgipson@

healthservicealliance.org 

M
anuel 

A
ziza 

C
E

S
 U

nited W
ay 211 

(626)806-5987 
azizam

aiscuw
.org 

 



M
arch

 13, 2024, A
tten

d
ees: W

est V
alley R

eg
io

n
al S

teerin
g

 C
o

m
m

ittee M
eetin

g
 

L
A

S
T

 N
A

M
E

  
F

IR
S

T
 N

A
M

E
  

O
R

G
A

N
IZ

A
T

IO
N

  
P

H
O

N
E

 N
U

M
B

E
R

  
E

M
A

IL
 A

D
D

R
E

S
S

  

R
ucker 

D
onald 

C
hristian D

evelopm
ent C

enter 
(909)367-9093 

pastorrucker@
gm

ail.com
 

R
ucker 

E
thel 

C
hristian D

evelopm
ent C

enter 
(909)319-2240 

developm
entcenter@

aol.com
 

C
ronkite 

T
aryn 

S
B

 P
ublic D

efender 
(909)665-0979 

taryn.cronkite@
pd.sbcounty.gov 

V
asquez 

M
arissa 

S
B

 D
B

H
 T

A
Y

 
(909)387-7192 

m
arissa.vasquez@

dbh.sbcounty.gov 

W
ilson 

O
neta 

S
B

 D
B

H
 T

E
S

T
 

(909)963-6205 
oneta.w

ilson@
dbh.sbcounty.gov 

S
olorio 

D
iana

 
S

B
 D

B
H

 T
E

S
T

 
 

diana.solorio@
dbh.sbcounty.gov 

E
vans 

Leslie
 

F
oothill A

ID
S

 P
roject 

(909)884-2722 
leslie@

fapinfo.org 

S
cott 

Z
azette 

F
am

ily A
ssistance P

rogram
 

(909)908-8053 
zazette@

fam
ilyassist.org 

A
lvarez 

S
usan 

C
ity of U

pland 
(909)946-7624 

salvarez@
uplandpd.org 

Ingles 
Jonathan 

U
pland

 
(909)921-1016 

jingles@
uplandpd.org 

Lew
is 

C
urt 

R
ep P

eter A
guilar C

A
 33 

(909)503-8388 
curt.lew

is2m
ailhouse.gov 

Lew
is-H

untley 
E

rika 
C

ity of R
C

 
(909)774-2008 

erika.lew
is-huntley@

cityofrc.us 

S
m

ith 
D

on 
IE

 P
athw

ays to H
ousing N

etw
ork 

(909)210-0639 
D

onS
m

ithS
olutons@

outlook.com
  

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 



4/4/2024

1

The Solution to Homelessness is Straightforward: 
HOUSING!

Updates on the California Homeless Housing Assistance & 
Prevention (HHAP) Grant Program

Plus,
WV Regional CES Working Group

Updates on CoC activities & 
City & Regional Service partners 

West Valley Regional Steering Committee Meeting
March 13, 2024, 9:00am
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The Homeless Management Information System (HMIS) team from the Office of Homeless Services (OHS) has several announcements regarding process 
flow changes for Quarter 1 2024:

The Help Desk email has changed from DBH-HMISHelpDesk@hss.sbcounty.gov to OHS-HMISHelpDesk@hss.sbcounty.gov. Please ensure to update 
your email address books so that email correspondence continues to reach your HMIS team.

Launched in November 2023, the HMIS Program Support Assessment (PSA) meetings are held when there is a request received to enter a new program 
into HMIS. The PSA meetings have been quite successful with getting each agency's program correctly entered into HMIS. That said, the HMIS team is 
also beginning to take the approach of reaching out to each agency when contracts issued by San Bernardino County are executed. This approach 
allows our partner agencies to mitigate errors in the area of Timeliness. For contracts issued by outside entities such as Private Funding (PF), State 
based grants, City based grants, etc., the grantee agency will still need to be required to contact the HMIS team to have these contracts entered into 
HMIS.

HMIS is beginning to implement the number of user access to Clarity. The primary reason for this is due to the number of license limitations for Clarity 
being 250. If your agency requires more than three staff to have access to Clarity, please request a justification form to complete and return. This 
HMIS access justification form is also shared during each PSA meeting and upon new user request to Clarity.

Lastly, updated is the structure of our New User training. New user training is now an interactive experience allowing new HMIS users the full 
experience of using the HMIS system, Clarity. In addition to this, there will also be refresher training sessions every other month. Topics on refresher 
trainings are based on frequently repeated issues or frequently asked questions. To participate in the refresher training course, an individual must first 
be an active user in Clarity.

Thank you,
Your HMIS Team
OHS-HMISHelpDesk@hss.sbcounty.gov

Office of Homeless Services
Phone: 909-501-0610
560 E. Hospitality Lane, Suite 200
San Bernardino CA 92408-0044

An additional $44.8 million will be available to support rapid rehousing for Medi-Cal families and youth and interim housing
for aging and disabled populations thanks to action taken by the Board of Supervisors on Tuesday.

The board unanimously agreed to accept nearly $43.3 million in state funding from the Inland Empire Health Plan over the
next four years and nearly $1.6 million in state funding from Molina Healthcare of California over the next year.

The source of the funding is the state’s Housing and Homelessness Incentive Program (HHIP), which awards funding to
managed care plans throughout the state. In San Bernardino County, IEHP has pledged up to $31,750,000 to the county and
up to $11,500,000 to the San Bernardino City and County Continuum of Care, which is a regional planning body that
coordinates housing and service funding. Molina has pledged $1,580,000 to the county.

HHIP is a $1.288 billion statewide voluntary incentive program that enables health plans to earn one-time incentive funds for
improving health outcomes and access to whole-person care services by addressing homelessness and housing insecurity as
social drivers of health and health disparities.

The funds are intended to reduce and prevent homelessness and ensure managed care plans develop the necessary capacity
and partnerships in collaboration with their county counterparts to connect their members to needed housing services.

The state determined the maximum amount of incentive payments that each managed care plan was eligible to earn using a
range of factors, including member enrollment, revenue, and each county’s point-in-time counts of individuals experiencing
homelessness.

Specific projects and programs in which HHIP funds will be invested and exact dollar amounts for each are being evaluated by
the county and the continuum of care.

DHCS HOUSING AND HOMELESSNESS INCENTIVE PROGRAM (HHIP) 

Gap or Need AddressedInvestment Activity
Enhance partnership between MCP and CoC's.1. County Continuums of Care (CoC) Support
Improve connection and integration with local CES2. Coordinated Entry System (CES) Support  
Provide more medically appropriate and cost-effective housing-related 
Community Supports services or other housing-related services to MCP 
members who are experiencing homelessness.

3. Community Supports Services 
Enhancement

Increase the number of data sharing agreements with counties, COC, and/or 
organizations that deliver housing services allowing for timely exchange of 
information and member matching.

4.CoC collaboration and partnerships

Enhance data capturing capabilities within respective entities (e.g., housing 
status) 

5. Drug Medi-Cal - Organized Delivery System 
(DMC-ODS) Support and Collaboration

Increase in transitional housing for Members who were discharged from an 
inpatient setting or Emergency Department who were screened for 
homelessness or are at risk of homelessness.

6. Transitional care/housing support

Address disparities and equity in service delivery, housing placements, and 
housing retention.

7. Disparities and Equity Services Support

Increase ability to identify and house individuals who are experiencing 
unsheltered homelessness and require more urgent services.

8. Street Medicine Support

Optimization of HMIS for Member Matching/data sharing purposes. 9. Homeless Management Information System 
(HMIS) Collaboration and Enhancement

Increasing Community Support Providers and housing-related care services.10. Community Supports

Enhance/develop infrastructure and housing space/beds11. Permanent Supportive Housing

HHIP Investment Areas
DHCS HOUSING AND HOMELESSNESS INCENTIVE PROGRAM (HHIP) 
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Greetings,

The Community Development and Housing Department is seeking Proposals from interested and qualified 
Proposers to provide services under the Emergency Solutions Grant (ESG) program. Funds are intended to serve our 
most vulnerable populations in partnership with non-profits and homeless service providers. ESG funds can be used 
to provide a wide range of services and supports under the five program components: Street Outreach, Emergency 
Shelter, Rapid Re-housing, Homelessness Prevention, and HMIS.

The attached Request for Proposal can also be found here. Details regarding the Submission of Questions and the 
Mandatory Proposal Conference (to be held virtually) are included within. 

Proposals are due Friday, March 22, 2024 by 11:59 p.m. (Local Time) and must be submitted electronically to 
ESG@cdh.sbcounty.gov, subject line: RFP CDH 24-01 Submission.

Request for Proposal No. 24-01-CDH-Emergency Solutions Grant

Here is the flyer for the Rialto Shelter Court event. If
anyone has clients, they would like to participate in
the Court event I could sign them up. Clients full
name and date of birth is needed to be vetted by
the Court to see if there are pending Court matters.
Also a proper phone number or email address of
who will get the confirmation that they have
pending it could be the clients (if they don’t have
one) who ever is advocating for that individual will
be fine. Thank You again for all you do and for
sharing

Amber.Barrios@prob.sbcounty.gov
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The team provided 21 individuals with referrals to programs for 
assistance. Four individuals were linked with follow-up professional 
services and one veteran experiencing homelessness was provided 
emergency housing while awaiting services from local veteran service 
providers. While service capacity is limited, the teams will continue to 
work with this population to get them into services as they become 
available. 

In June of 2023, San Bernardino County opted into Laura’s Law, also 
called Assisted Outpatient Treatment (AOT). Laura’s Law provides 
opportunities for court-ordered community treatment pathways for 
individuals with histories of hospitalization or incarceration, and 
histories of violence to themselves or others. During this operation, 
deputies located one individual who could potentially qualify for Laura’s 
Law services. Staff will coordinate with the Department of Behavioral 
Health for further services for this individual. 

The team provided this focused outreach due to Senate Bill 170, which 
provided funding to the department to support ongoing operations of 
this nature. The H.O.P.E. team and other aligned resources will continue 
operations of this type throughout the county over the next several 
years. 

If you know anyone experiencing homelessness who need services, 
please get in touch with the H.O.P.E. team at 909-387-0623 or 
email hope@sbcsd.org. 

California’s Homelessness Response System Acts to Serve those in Need

California’s Homelessness Response System Acts to Serve those in Need
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The Solution to Homelessness is Straightforward: Housing

West Valley Regional CES Working Group

 Developing Regional Partnerships to Facilitate Coordinated Service Delivery 
and Strategic Resource Alignment in the West Valley Region

 Prospects-Opportunities for Regional Collaboration on Homeless Service 
Delivery & Housing Solutions

 Establishing a Regional Navigation Center-Supportive Housing Environment?

West Valley Regional CES Working Group 
March 7, 2024, 9:00am

Agenda
I. Introductions

II. Updates from CES Regional Lead – Christian Development Center

III. Purpose & Objectives for Regional CES Working Group

• “Move clients faster through the housing process”
• “Reduce the length of time from system connection to successful outcomes”
• Develop more efficient and effective process to connect people to the resources they need
• Regional referral, resource and service coordination & collaboration

IV. West Valley Regional “Master List” / Case Conferencing

V. Confidentiality and Information Sharing Agreement

VI. West Valley Regional Housing-Homelessness Resource Inventory

VII. Who should be at the table?

VIII. Final thoughts/Next Steps

IX. Next Regional CES Working Group Meeting – March 21st, 9:00am
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WHAT IS CASE CONFERENCING IN HOMELESS SERVICES?
It may seem like “just” a meeting, but a homeless response system’s case conferencing practice is one of the most valuable
tools a community can utilize in their path towards ending homelessness.

What is case conferencing exactly?
It’s a recurring, problem-solving meeting, bringing key participants together to collaborate on ways to remove barriers to
help house clients faster. It’s also the ethos of Built for Zero methodology in action — collaborative teams working through
their real-time, by-name list of people experiencing homelessness, coordinating resources, and figuring out how to generate
and measure system improvements along the way.

THE MEETING
When you help create a culture of case conferencing as a place where no idea is a bad idea, the team’s creativity in solving
tough problems starts flowing.

If a community has strong case conferencing meetings, it becomes everyone’s favorite meeting of the week. It’s also the
most valuable. But for that to be true, communities must move away from rote “update” meetings to intentional gatherings
— and opportunities to transform how your team thinks and acts.

THE MINDSET
It’s about transforming people’s mindsets and actions in the service of people experiencing homelessness.

Gathering everyone together for a structured and efficient meeting is only one part of a robust case conferencing practice.
The team’s mindset must also be alignedwith shared, action-oriented objectives.

A successful case conferencing meeting is one in which everyone at the table shares a sense of purpose and
community. All participants contribute their experience, ideas, knowledge of clients, and institutional resources to figure out
new ways of housing people.
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DRAFT West Valley Regional CES Working Group DRAFT

Confidentiality & Information Sharing Agreement

The information discussed during the West Valley Regional CES Working Group meetings is client protected Personal Identifiable Information (PII)
as well as Health Insurance Portability and Accountability Act (HIPAA) and Protected Health Information (PHI).

The By Name List information viewed and discussed during the West Valley Regional Working Group meetings is for authorized use only and should
only be shared with the authorized participants in these working group meetings.

Your attendance and access to this information is necessary in order for you to assist with identifying housing resources and placement services
during this meeting, as allowable under the privacy notices released to participating clients.

Any information viewed and shared is confidential and is not to be utilized outside of the scope of identifying housing resources and placement
services under the purview of this working group and shall not be disclosed to any unauthorized individual.

In order to maintain client confidentiality, no written or printed list shall be shared or released by you to anyone outside the West Valley Regional CES
Working Group.

Unauthorized use of, or access to, (PII), (HIPAA) and (PHI) that is inconsistent with policy, violates law or used for personal gain is prohibited.

By signing this acknowledgement and attending the West Valley Regional CES Working Group meetings, I confirm that I understand and consent to
the terms in this confidentiality and information sharing agreement.

Signature: _____________________________________________________________

Print Name: ____________________________________________________________

Agency/Organization: ____________________________________________________

Date: ______________ 
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The Solution to Homelessness is Straightforward: 
HOUSING!

AGENDA ITEM K.

Updates on the California Homeless Housing Assistance & 
Prevention (HHAP) Grant Program

West Valley Regional Steering Committee Meeting
March 13, 2024, 9:00am
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The Solution to Homelessness is Straightforward: 
HOUSING!

AGENDA ITEM K.

Updates on the California Homeless Housing Assistance & 
Prevention (HHAP) Grant Program

West Valley Regional Steering Committee Meeting
March 13, 2024, 9:00am
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APPLICATION REQUIREMENTS
Applicants must meet the following requirements prior to submitting a final application for HHAP Round 3
funding pursuant to Health and Safety Code Section 50220.7(b)(1)-(3):

1. The applicant must engage with HCFC on its local homelessness action plan and outcome goals before 
submitting a complete application; and

2. City, County and Continuum of Care applicants must submit a local homelessness action plan and 
outcome goals that were agendized at a regular meeting of the governing body, and included receiving 
public comment, before being submitted to HCFC.

Applicants are required to include the following information in the final application due June 30, 2022:
1. A completed narrative template;
2. A local homelessness action plan; and
3. Approved outcome goals.

Homeless Housing, Assistance and Prevention Program (HHAP) Round 3 –
The SBC&C CoC was allocated $3.9 million & the County was allocated $3.6 million in HHAP Round 3 funding.

011

Homeless Housing, Assistance and Prevention Program (HHAP) Round 3 –
The SBC&C CoC was allocated $3.9 million, and the County was allocated $3.6 million in HHAP Round 3 funding.

LOCAL HOMELESSNESS ACTION PLAN AND APPLICATION TEMPLATE
Purpose of this Template 
This Template is also intended to support the streamlined presentation of information required to be agendized at a local
governing board meeting and available for public comment as stated in Health and Safety Code Section 50220.7(b)(2). Statute
does not require local governing boards to take action on or formally adopt the agendized content, however, local
governments may choose to do so. If the information in the section is a requirement to be agendized at a regular meeting by
the governing body, including receiving public comment, that section is labeled “AGENDIZE”.

PART I: LANDSCAPE ANALYSIS OF NEEDS, DEMOGRAPHICS, AND FUNDING (AGENDIZE)
This section provides a format for providing the following required information:
(i) A local landscape analysis that assesses the current number of people experiencing homelessness and existing programs

and funding which address homelessness.
(ii) Identification of the number of individuals and families served, including demographic information and intervention types

provided, and demographic subpopulations that are underserved relative to their proportion of individuals experiencing
homelessness.

(iii) Identification of funds, currently being used, and budgeted to be used, to provide housing and homelessness-related
services to persons experiencing homelessness or at imminent risk of homelessness, how this funding serves
subpopulations, and types of interventions funded.

012

Homeless Housing, Assistance and Prevention Program (HHAP) Round 3 –
The SBC&C CoC was allocated $3.9 million, and the County was allocated $3.6 million in HHAP Round 3 funding.

PART II: OUTCOME GOALS AND STRATEGIES FOR ACHIEVING THOSE GOALS (AGENDIZE)
This section of the Template provides applicants with a format for providing Outcome Goals, and strategies for achieving
those goals, across the following performance measures:
 Reducing the number of persons experiencing homelessness.
 Reducing the number of persons who become homeless for the first time.
 Increasing the number of people exiting homelessness into permanent housing.
 Reducing the length of time persons remain homeless.
 Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.
 Increasing successful placements from street outreach.
 Trackable data goals related to the Outcome Goals as they apply to underserved populations and populations

disproportionately impacted by homelessness.

PART III: APPLICATION NARRATIVE RESPONSES
This section includes the required narrative responses for the HHAP-3 application. These narrative responses are to provide
additional information on regional coordination, capacity building, and equity related efforts in alignment with local action
plan goals and strategies.

PART IV: HHAP-3 FUNDING PLAN
This section provides a format for describing the specific allowable activities to be supported with HHAP-3 funds.
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People Experiencing 
Homelessness 

Source and
Date Timeframe of Data

TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS 3125 HDX 2020 PIT

# of People Who are Sheltered (ES, TH, SH) 2697 HMIS 01/01/2021-12/31/2021

# of People Who are Unsheltered 2390 HDX 2020 PIT

9296

# of Households without Children 7484 HMIS 01/01/2021-12/31/2021 80%

# of Households with At Least 1 Adult & 1 Child 1563 HMIS 01/01/2021-12/31/2021 17%

# of Households with Only Children 249 HMIS 01/01/2021-12/31/2021 3%

# of Adults Who are Experiencing Chronic Homelessness 1784 HMIS 01/01/2021-12/31/2021 19%

# of Adults Who are Experiencing Significant Mental Illness 989 HMIS 01/01/2021-12/31/2021 11%

# of Adults Who are Experiencing Substance Abuse Disorders 653 HMIS 01/01/2021-12/31/2021 7%

# of Adult s Who are Veterans 941 HMIS 01/01/2021-12/31/2021 10%

# of Adults with HIV/AIDS 35 HMIS 01/01/2021-12/31/2021

# of Adults Who are Survivors of Domestic Violence 198 HMIS 01/01/2021-12/31/2021 2%

# of Unaccompanied Youth (under 25) 621 HMIS 01/01/2021-12/31/2021 7%

# of Parenting Youth (under 25) 119 HMIS 01/01/2021-12/31/2021 3%

# of People Who are Children of Parenting Youth 199 HMIS 01/01/2021-12/31/2021

14407

# of Women/Girls 7627 HMIS 01/01/2021-12/31/2021 53%

# of Men/Boys 6754 HMIS 01/01/2021-12/31/2021 47%

# of People Who are Transgender 19 HMIS 01/01/2021-12/31/2021

# of People Who are Gender Non-Conforming 7 HMIS 01/01/2021-12/31/2021

13842

# of People Who are Hispanic/Latino 5415 HMIS 01/01/2021-12/31/2021 39%

# of People Who are Non-Hispanic/Non-Latino 8427 HMIS 01/01/2021-12/31/2021 61%

# of People Who are Black or African American 5167 HMIS 01/01/2021-12/31/2021 39%

# of People Who are Asian 181 HMIS 01/01/2021-12/31/2021 1%

# of People Who are American Indian or Alaska Native 270 HMIS 01/01/2021-12/31/2021 2%

# of People Who are Native Hawaiian or Other Pacific Islander 136 HMIS 01/01/2021-12/31/2021 1%

# of People Who are White 7152 HMIS 01/01/2021-12/31/2021 54%

# of People Who are Multiple Races 292 HMIS 01/01/2021-12/31/2021 2%
13198

Ethnicity and Race Demographics

Table 1. Landscape Analysis of Needs and Demographics

Population and Living Situations

Household Composition

Sub-Populations and Other Characteristics

Gender Demographics

HHAP Round 3 – SBC&C CoC 
Local Homelessness Action 
Plan – Landscape Data Analysis

Performance by Household Composition*
8,962 All persons

43%3,882 Persons in HHs without children
56%5,051 Persons in HHs with at least 1 adult and 1 child

1%29 Persons in HHs with only children

HHAP Round 3 – SBC&C CoC 
Local Homelessness Action Plan 
– Outcome Goals CY 2021
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SBC&C CoC Homeless Housing, Assistance, and Prevention (HHAP) Round 3 - $3,901,874.80

Systems Improvement and Supports activities approved by ICH with the 20% initial disbursement of
HHAP-3 funds, $780,374.96, which include:

a. $300,000 for Capacity Building/Workforce Development activities for system service providers
b. $200,000 for systems support activities necessary to create regional partnerships and maintain a

homeless services & housing delivery system.
c. $147,711 to address racial disproportionality in homeless populations and achieve equitable

provision of services and outcomes.
d. $78,037.50 to support development of the CoC Youth Advisory Board and youth-specific

coordinated entry system activities

Distribution of the 80% remainder balance of funds, $3,121,499.84, as follows:
a. $218,504.99 for Administration (7%)
b. $312,149.98 for services for homeless youth populations (10%)
c. $2,590,844.87 for regional service projects with a baseline of $100,000 per region and the

balance distributed based on 2022 PITC numbers:
 $1,417,232.87 Central Valley Region
 $518,169 Desert Region
 $162,725 East Valley Region
 $141,817 Mountain Region
 $350,901 West Valley Region
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The Office of Homeless Services, designated by the San Bernardino City and County Continuum of Care (SBC&C CoC) as the Administrative
Entity, is seeking Applications from interested and qualified Applicants to provide services under the Homeless Housing, Assistance and
Prevention Program, Round 4 (HHAP-4). HHAP-4 funds are intended to support regional coordination and expand or develop local capacity
to address homelessness challenges. Efforts are focused on moving homeless individuals and families, or individuals and families at-risk of
homelessness, into permanent housing and supporting those individuals and families to maintain permanent housing.

Applications will be accepted for project funding in each of the five regions within the SBC&C CoC: 1) Central Valley Region; 2) Desert
Region; 3) East Valley Region; 4) Mountain Region; and 5) West Valley Region. Separate applications will also be accepted for countywide
projects specifically serving the needs of unaccompanied homeless youth. Applicants who wish to provide services to more than one region
must submit an Application for each region. The number of awards will be determined by the quality of the Applications received in
consultation with each Regional Steering Committee.

Request for Application No. OHS 24-01 Continuum of Care
Homeless Housing, Assistance and Prevention Program Round 4 

The CoC HHAP-4 Application and Local Homelessness Action Plan updated Outcome Goals to be achieved by June
30, 2025:

 Reducing the number of persons experiencing homelessness on a daily basis by 20%

 Reducing the number of persons who become homeless for the first time by 15%

 Increasing the number of people exiting homelessness into permanent housing by 25%

 Reducing the length of time persons remain homeless by 25%

 Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing by 33%

 Increasing successful placements from street outreach by 100%

The CoC HHAP-4 Application and Local Homelessness Action Plan updated Strategies to Achieve Outcome Goals
include:

1. At least 300 new units of permanent supportive and/or service-enriched housing will be occupied by June 2025.

2. The number of households exiting homelessness and achieving permanent housing stability through rapid rehousing
activities will increase by 300 households by June 2025.

3. At least 475 additional shelter/interim housing beds will be occupied by June 2025.

4. At least 300 households living housing insecure and/or at-risk of homelessness will be prevented from becoming
homeless through systemwide diversion and prevention strategies and practices.

5. At least 375 households at imminent risk of homelessness will be prevented from becoming homeless through eviction
prevention strategies.

6. At least 100 high utilizers of safety net services and experiencing chronic homelessness will achieve permanent housing
stability by January 2025.
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CAL ICH HHAP Outcome Goals
System Performance Measures
Data Report – SBC&C CoC
Calendar Years 2020-2022

CAL ICH HHAP Outcome Goals
System Performance Measures
SBC&C CoC CY 2022
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Homeless Housing, Assistance and Prevention Program
Purpose And Program Objectives
HHAP 5 is established for the purpose of organizing and deploying the full array of homelessness programs and resources comprehensively
and effectively, and to sustain existing federal, state, and local investments towards long-term sustainability of housing and supportive
services. (HSC §§ 50232(a) and 50236(a).) To accomplish these goals, HHAP-5 requires applicants to create and implement Regionally
Coordinated Homelessness Action Plans.
In order to successfully reduce homelessness through this funding, Cal ICH also expects applicants to:
• Foster robust regional collaboration and strategic partnerships aimed at fortifying the homeless services and housing delivery system.

This should be achieved through the formulation of data-driven and cross-system plans designed to allocate resources in alignment
with the state's priorities for homeless housing solutions. This means implementing strategies that create and sustain regional partnerships
and emphasize permanent housing solutions.

• Ensure the long-term sustainability of housing and supportive services, by strategically pairing these funds with other local, state, and
federal resources to effectively reduce and ultimately end homelessness. Applicants are encouraged to follow the guidance provided
in “Putting the Funding Pieces Together: Guide to Strategic Uses of New and Recent State and Federal Funds to Prevent and End
Homelessness ”.

• Demonstrate sufficient resources dedicated to long-term permanent housing solutions, including capital and operating costs.
• Demonstrate a commitment to address racial disproportionality in homeless populations and achieve equitable provision of services

and outcomes for Black, Native and Indigenous, Latinx, Asian, Pacific Islanders and other People of Color who are disproportionately
impacted by homelessness.

• Establish a mechanism for people with lived experience of homelessness to have meaningful and purposeful opportunities to inform
and shape all levels of planning and implementation, including through opportunities to hire people with lived experience.

• Fund projects that provide housing and services that are Housing First compliant, per HSC section 50234(f), and delivered in a low
barrier, trauma informed, and culturally responsive manner. Individuals and families assisted with these funds must not be required to
receive treatment or perform any other prerequisite activities as a condition for receiving interim or permanent housing, or other
services for which these funds are used. Housing First should be adopted within the entire local homelessness response system, including
outreach and interim housing, short-term interventions like rapid re-housing, and longer-term interventions like supportive housing.

• Cal ICH strongly encourages applicants to prioritize the use of HHAP funds to assist people to remain in or move into safe, stable,
permanent housing. HHAP funding should be housing-focused -- either funding permanent housing interventions directly or, if used for
interim housing or street outreach, have clear pathways to connect people to permanent housing options.
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Regionally Coordinated Homelessness Action Plan & Application Template
Homeless Housing, Assistance and Prevention Program - ROUND 5

Application Due – March 27, 2024

 PART I: REGIONAL IDENTIFICATION AND CONTRACTING INFORMATION

 PART II: REGIONALLY COORDINATED HOMELESSNESS ACTION PLAN

2.1: Participating Jurisdictions’ Roles and Responsibilities

2.2 Performance Measures and Improvement Plan

2.3 Equity Improvement Plan

2.4 Plan to Reduce the Number of People Experiencing Homelessness Upon Exiting an 
Institutional Setting

2.5 Plan to Utilize Local, State, and Federal Funds to End Homelessness

2.6 Plan to Connect People Experiencing Homelessness to All Eligible Benefit Programs

2.7 Memorandum of Understanding

2.8 Application Development Process Certification

 PART III: FUNDING PLAN(S)

Round 5 Allocations - SBC&C CoC: $6,032,369.26; SB County: $5,787,523.92
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Required Steps – Application Development, Submission, and Posting 
Applicants are required to complete the following processes to develop, submit, and publicly post their HHAP-5 
applications. 

1. Engage Key Stakeholders 
Per HSC sections 50233 (d) and (e), participating applicants are required to collaborate and engage in a public 
stakeholder process while developing the Regionally Coordinated Homelessness Action Plan. This inclusive process 
ensures that all key stakeholders have the opportunity to contribute their valuable insights and experiences to the 
plan, before it is completed. The public stakeholder process must include at least three public meetings, allowing for 
extensive input from various groups and individuals. During the public stakeholder process, participating applicants 
shall invite and encourage the active participation of the following groups: 
• People with lived experience of homelessness 
• Youth with lived experience of homelessness 
• Persons of populations overrepresented in homelessness 
• Local department leaders and staff from qualifying smaller jurisdictions, including child welfare, health care, 

behavioral health, justice, and education system leaders 
• Homeless service and housing providers operating within the region 
• Medi-Cal Managed Care Plans contracted with the State Department of Health Care Services in the region 
• Street medicine providers and other service providers directly assisting people experiencing homelessness or at risk 

of homelessness. 

Round 5 Allocations - SBC&C CoC: $6,032,369.26; SB County: $5,787,523.92

Regionally Coordinated Homelessness Action Plan & Application Template
Homeless Housing, Assistance and Prevention Program - ROUND 5

Application Due – March 27, 2024
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