
 

San Bernardino County Homeless Partnership 
Central Valley Regional Steering Committee 

 

Central Valley Homeless Partnership Network 
 

  

Wednesday, April 3, 2024 • 2:00 p.m. to 3:30 p.m. 
 City of Colton– Gonzalez Community Center, Meeting Room #1, Colton, CA 92324  

 
 
 

         
 

MEETING AGENDA 
CENTRAL VALLEY REGIONAL STEERING COMMITTEE  

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS 
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/  
   
AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL: 
HOMELESSRFP@HSS.SBCOUNTY.GOV . 
 

 

    

 
OPENING REMARKS PRESENTER 

A. Call to Order, Welcome and Roll Call of Committee Members 
B. Public Comment 

 
Sandra Ibarra/ Jessica Alexander 

CONSENT PRESENTER 

C. Approve the Minutes from the March 6, 2024 Regional Steering 
Committee Meeting 

Sandra Ibarra/ Jessica Alexander 

INFORMATION SHARING/UPDATES  

D. ICH Update   Anna Ulibarri/Ujima Moore 

                                                                                                           
E. Central Valley Cities Update: 

Fontana, San Bernardino, Redlands, Colton, etc.  
 
 
 

F. HUD Conference Update (March 6, 2024) 

    
  Central Valley Cities 

 Lanea Coleman 
 Ashley Esquivel 
 David Rabindranath 
 Heidi Strutz 

 
      Jessica Alexander 
       

DISCUSSION/ACTION  

G.  Central Valley RSC Nominations for Vacancies  
 

 
   Sandra Ibarra/ Anna Ulibarri 
 
 

CLOSING  

H. Announcements 
I. Adjournment 

   Sandra Ibarra/Jessica Alexander 

                          Next Meeting Central Valley RSC will next meet on: 
                                                    May 1, 2024 

                   Gonzales Community Center (Meeting Room #1) 
                                             670 Colton Ave. 
                                            Colton, CA 92324 
                                            2:00 pm – 3:30 pm 

 

 



San Bernardino County Homeless Partnership

Central Valley Regional Steering Committee

Central Valley Homeless Partnership Network

Wednesday, March 6, 2024 • 2:00 p.m. to 3:30 p.m.

City of Colton-Gonzalez Community Center, Meeting Room #1, Colton 
CA 92324

            

Central Valley Regional Steering Committee Minutes

Transcribed by Jessica Vega, Case Manager, U.S. VETS

   

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS 
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/ 
 
AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL: 
HOMELESSRFP@HSS.SBCOUNTY.GOV .

OPENING REMARKS PRESENTER Action/Outcome

A. Call to Order, Welcome and 

Roll Call of Committee 

Members

B. Public Comment

Anna Ulibarri

 Meeting called to order at 2:07 pm

 Attendees were welcomed to the meeting. 

Introductions were conducted. 

 Public Comment: None

CONSENT PRESENTER

C. Approve the Minutes from 

the February 7, 2024 

Regional Steering Committee 

Meeting

 Recommendations to ICH Board re: ICH Committee Chairs and a presentation item Coordinated Entry System update 

Anna Ulibarri

 Motion to approve minutes by Sandra Ibarra, 2
nd
 by 

Marisol Munoz. No oppositions

INFORMAITON 

SHARING/UPDATES
PRESENTER

D.

ICH Update

E.

Central Valley Cities Update: 

Fontana, San Bernardino, 

Redlands, etc.

F.

YIGBY UPDATE

Anna Ulibarri/Ujima Moore

Lanea Coleman

Ashley Esquivel

David Rabindranath

Kevin Mahany/Paul Jones

 

 HMIS Review & Clarity Updates presentation. 

Each agency is limited to 3 users, any more 

requires a request made to the County. 

 Memorandum of understanding at ICH on gov’t 

policy. 

 HHAP 5 Report

 HHIP Funding discusses, not yet authorized. 

 Fontana: Looking for an agency to help run the 

PSH program at motel. Additional updates 

pending.

 San Bernardino: Motel Voucher Program to 

prioritize the chronically homeless utilizing motels. 

 Redlands: 4 Outreach Teams continuing outreach 

in the city. Landlord fair coming up. Employment 

providers available to work with clients. DBH SW 

full time. Community Policing Team added to 

increase outreach.

 CES Report, tracking biweekly the number of 

homeless referrals to 211, then going to field to 

verify, next uploading the homeless verification 

form into HMIS, lastly sending update to 211 

 20-30 people being verification of homelessness.



THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 873-4423 AND THE OFFICE IS 
LOCATED AT 850 E. FOOTHILL BLVD. RIALTO, CA. 92376. http://hss.sbcounty.gov/ohs// 
 
AGENDA AND SUPPORTING DOCUMENTATION IS AVAILABLE ON THE INTERNET: N/A OR CAN BE OBTAINED AT 850 E. FOOTHILL BLVD. RIALTO, CA 92376.

DISCUSSION/ACTION PRESENTER

G.

Central Valley RSC 

Nominations and Elections 

for Vacancies
Anna Ulibarri

 Qualification: No less than 6 on the committee and 

no more than 20, equal seats, and must be an active 

member in person at HPN/RSC. The designated 

person must be present most of the time, the 

alternate can only serve 3 times.

 Currently at Central Valley there are 7 service 

providers and 7 Gov’t providers. The committee 

agrees to keep 14 members, if 14 members are 

willing to participate.

 Opportunity to Nominate Seat Members for the next 

meeting. Nominations for 12 positions will be 

accepted. 2 seats on the board that are not voted for 

HPN Chair and City of San Bernardino 

Representative.

 Those who wish to stay on the committee can 

nominate themselves.

 Current members:

Operation Grace; Pastor Jessica. City of San Bernardino; 

Sandra Ibarra. 

Service Providers Non Gov’t: CAP; Charles Karsh, Lutheran 

Social Services; Ujima Moore, Water of Life; Mark Nuaimi, 

Inland Housing Solutions; Jeff Little and Marisela Manzo, 

U.S.VETS; Desiree Rivera, Catholic Charities (no 

vacancies, nominations next week)

Gov’t Positions: City of Colton; Heide Strutz, DBH-Open? 

Edith Lockerman, HOPE TEAM; Probation, City of Fontana; 

Lenea Coleman.

No official vacancies, but all are up for reelection. 

 The agenda was difficult to find; however, is found on 

OHS with a current and up-to-date Agenda.

 Email of AGENDA via RFP Homeless Services

 CLOSING PRESENTER

H. Announcements

I. Adjournment
Anna Ulibarri

 Lutheran Social Service offering Community Meals

 Next meeting 04/03/2024

Next Meeting:           

Central Valley RSC will next meet on:

April 03, 2024

Gonzales Community Center (Meeting Room #1) 

670 Colton Ave., Colton, CA 92324

2:00pm-3:30pm

Mission Statement

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated 

and is accessible to all who are homeless and those at-risk of becoming homeless.



 

San Bernardino County Homeless Partnership 
Central Valley Homeless Partnership Network 

  
 

Wednesday, April 3, 2024 • 1:00 p.m. to 2:00 p.m.  
 City of Colton– Gonzalez Community Center, Meeting Room #1, Colton, CA 92324  

 
 
 
 
 

MEETING AGENDA  
CENTRAL VALLEY HOMELESS PROVIDER NETWORK 

 

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS 
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/  
   
AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL: 
HOMELESSRFP@HSS.SBCOUNTY.GOV . 
 

 

    

 
 

Mission Statement 
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated 

and is accessible to all who are homeless and those at-risk of becoming homeless. 

OPENING REMARKS PRESENTER 
A. Call to Order (2 minutes) 
B. Welcome and Introductions (8 minutes)  
C. Public Comment (3 mins)  

 

Jessica Alexander/Anna Ulibarri  
Central Valley HPN Chair 

CONSENT  

D. Approve the minutes from the March 6, 2024 
E. 2024 Central Valley Homeless Provider Network Meeting. 

 

Jessica Alexander 
 

INFORMATION SHARING/UPDATES  

 
F. 211 UPDATE/ REGIONAL ACCESS HUBS 
 
G.  HHAP UPDATE 

 

 
Aziza Manuel/ Kevin Mahaney/Paul Jones 

 
Anna Ulibarri 

 

   

 
 

H. STEP UP ON SECOND 
 

  

 
Kim Williams 

 

CLOSING  

I. Announcements 
J. Adjournment 

Jessica Alexander/Anna Ulibarri 

 
Next Meeting:            

 
Central Valley HPN will next meet on: 

May 1, 2024 
Gonzales Community Center (Meeting Room #1) 

670 Colton Ave. 
Colton, CA 92324 
1:00 pm – 2:00pm 

 



 

San Bernardino County Homeless Partnership 
Central Valley Homeless Providers Network 

  

Wednesday, March 6, 2024 • 1:00 p.m. to 2:00 p.m. 
City of Colton- Gonzalez Community Center, Meeting Room #1, Colton 

CA 92324 
 
 

              
 

Homeless Providers Network Minutes 
Transcribed by Kevin Mahany 

 

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS 
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/  
   
AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL: 
HOMELESSRFP@HSS.SBCOUNTY.GOV . 
 

 

    

 

San Bernardino County Homeless Partnership 
Central Valley Homeless Partnership Network 
Homeless Provider Network Meeting Minutes 

Wednesday, March 6, 2024 
 
 
 
Meeting Commenced: 1:04 p.m. 
 
Attendees: SEE SIGN IN SHEET FOR ATTENDANCE 
 
HPN meeting called to order at 1:04 by Anna Ulibarri.  
 
Attendees introduce themselves and their respective organizations. 
 
Minutes from previous meeting are approved – Anothony Brazier makes motion, Za Zette Scott seconds the motion, motion carries 
 
CES Regional HUB for the Central Valley makes presentation on new homeless verified by Central Region (Kevin Mahany) with Pastor Paul 
of Benjamin E Jones.   
 
Anna Ulibarri gave updates on HHAP Round 5 
 
Robert and Yvonne with Carrillo Realty XP present on Launch Pad Affordable House project – City of San Bernardino 
 
Meeting ends at 1:58pm with request to have Kim Williams of STEP-UP to present at April 3rd meeting  
 
Adjourned: 1:58 pm  

















Focusing on a sustainable system of housing and homeless prevention 

San Bernardino County Homeless Partnership
Central Regional Steering Committee Meeting

Coordinated Entry Central – Adult

Coordinated Entry County-wide - Youth

April 3, 2024, 2pm-3:30pm 

Presented by: 

Za Zette Scott, Manager CES
ZaZette@Familyassist.org

 

Central Region encompassing the cities of Colton, Fontana, Highland, 
Loma Linda, Mentone, Muscoy, Rialto, Redlands San Bernardino, 

Yucaipa 
  
 



Central Region Coordinated Entry System (CES) Hub Office – Adult & Youth 

1255 East Highland Ave. Suite 211 San Bernardino, CA 92404

 

We “take action” on 211 callers reporting they are in housing crisis, and we assist 

partners reporting homeless youth county-wide as well.

Our CES workflow……..

 

Focusing on a sustainable system of housing and homeless prevention 

1. Persons in crisis phone 211; 211 call center screens caller and completes a VI-SPDAT on them.

2. 211 emails caller info. to us out team.   For Youth, partners email or phones our Youth CES contact.

3. We act on referrals as they arrive.  We verify referrals are homeless – (1) in field and (2) in office (3) by 

telephone.

4. We “upload” homeless verifications into HMIS the county-wide database of homeless.

 

5. We email 211 confirmations we’ve “homeless verified” callers.  We do this every day – M-F 8am-5pm.

6. We telephone newly verified “homeless adults and youth” - checking in, attempting to get them 

shelter/housing and checking in to see if they are connected to any outreach partners.  We are trying to “check-

in” on these “new homeless” weekly with the hope of case managing some of them.   



Focusing on a sustainable system of housing and homeless prevention 

First Quarter (Jan – March 2024) at a glance:

Total 211 referrals to CES Central hub = 149   (we would like to do more)

Total verified as homeless = 95     Total sheltered and/or housed = 11   or 11%

Housing hero’s include Children’s Fund,  City of Redlands, CAP, City of Fontana & Salvation Army Shelter



Focusing on a sustainable system of housing and homeless prevention 

New Homeless by Central City  for January – March 2024

Met with City of San Bernardino (Ashley) to discuss access to shelter/ hotel / housing resources 



Focusing on a sustainable system of housing and homeless prevention 

Steady increase in homeless youth 

awaiting beds for Central Region

Homeless Youth for Central CES

You are invited: new 

youth runaway resource 

in City of San Bernardino



C o n n e c t :
z a z e t t e @ f a m i l y a s s i s t . o r g

( 9 0 9 ) 9 0 8 - 8 0 5 3

A NEW LEADER IN
COORDINATED
ENTRY SYSTEM

Za Zette ScottZa Zette Scott
Program Manager, CES

Homeless Services

F a m i l y  A s s i s t a n c e  P r o g r a m  i s  p l e a s e d  t o  a n n o u n c e  Z a  Z e t t e  S c o t t  w i l l  l e a d
o u r  2 1 1  g r a n t  w o r k  p r o v i d i n g  C o o r d i n a t e d  E n t r y  S y s t e m  a s s i s t a n c e  t o  t h e
C e n t r a l  a n d  D e s e r t  r e g i o n s  o f  S a n  B e r n a r d i n o  C o u n t y .

A n  e x p e r i e n c e d  p r o v i d e r  o f  h o u s i n g  s e r v i c e s ,  Z a  Z e t t e  b r i n g s  h e r
e x p e r t i s e  h e l p i n g  h e r  t e a m  n a v i g a t e  h o m e l e s s  t o  s h e l t e r  a n d  h o u s i n g  a n d
r e p o r t i n g  o u t c o m e s  t o  i m p r o v e  t h e  c o u n t y ’ s  w o r k .

S i n c e  b e g i n n i n g  t h e  g r a n t  i n  N o v e m b e r  2 0 2 3 ,  Z a  Z e t t e ’ s  t e a m  h a s  v e r i f i e d
1 8 7  n e w  h o m e l e s s  ( f o r  b o t h  r e g i o n s )  a n d  s u c c e s s f u l l y  h o u s e d  s e v e n t e e n .
W i t h  a  c u r r e n t  e n t r y  r a t e  o f  9 % ,  t h e  p r o g r a m  i s  w o r k i n g  t o  i n c r e a s e  t h i s
o u t c o m e  t o  2 0 % .

Z a  Z e t t e  c a n  b e  r e a c h e d  a t  ( 9 0 9 )  9 0 8 - 8 0 5 3  a n d  z a z e t t e @ f a m i l y a s s i s t . o r g .

T o  l e a r n  m o r e  a b o u t  t h e  w a y s  F a m i l y  A s s i s t a n c e  P r o g r a m  i s  h e l p i n g  o u r
c l i e n t s  e s c a p e  v i o l e n c e ,  i m p r o v e  t h e i r  l i v e s ,  a n d  s e c u r e  h o u s i n g  v i s i t :
F a m i l y  A s s i s t a n c e  P r o g r a m

T o  l e a r n  m o r e  a b o u t  h o w  2 1 1  i s  c o n n e c t i n g  r e s i d e n t s  t o  r e s o u r c e s  v i s i t :
I n l a n d  S o C a l  U n i t e d  W a y  ( i n l a n d s o c a l u w . o r g )

F a m i l y A s s i s t . o r g

F a m i l y  A s s i s t a n c e  P r o g r a m  e m p o w e r s  a l l  i n d i v i d u a l s  a n d  f a m i l i e s ,
r e g a r d l e s s  o f  a g e  o r  g e n d e r ,  b y  p r o v i d i n g  k n o w l e d g e  a n d  s k i l l s  t o  l i v e  a
h e a l t h y ,  s a f e ,  f u l f i l l e d  l i f e .

https://familyassist.org/
https://inlandsocaluw.org/

