San Bernardino County Homeless Partnership
Central Valley Homeless Partnership Network

San Bernardino County
HOMELESS PARTNERSHIP Wednesday, February 7, 2024 « 1:00 p.m. to 2:00 p.m.
City of Colton— Gonzalez Community Center, Meeting Room #1, Colton, CA 92324

MEETING AGENDA
CENTRAL VALLEY HOMELESS PROVIDER NETWORK

EOPENING REMARKS PRESENTER

A. Call to Order (2 minutes)

B. Welcome and Introductions (8 minutes) Jessica Alexander/Anna Ulibarri

C. Public Comment (3 mins) Central Valley HPN Chair
CONSENT |

D. Approve the minutes from the November 1, 2023 Central Valley Homeless Jessica Alexander

Provider Network Meeting.

INFORMATION SHARING/UPDATES ‘

E. 2023 Point in Time Count Updates Office of Homeless Services/ PITC Leads

F. HHAP Round 4 RFA Office of Homeless Services/Anna Ulibarri
G. CES Central Region HUB Kevin Mahany, Family Assistance Program
H. Lutheran Social Services of Southern California Elin Zerai, LSSSC

. Announcements Jessica Alexander/Anna Ulibarri

J. Adjournment

Next Meeting:

Central Valley HPN will next meet on:
March 6, 2024
Gonzales Community Center (Meeting Room #1)
670 Colton Ave.
Colton, CA 92324
1:00 pm — 2:00pm

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL:
HOMELESSRFP@HSS.SBCOUNTY.GOV .



http://www.sbcounty.gov/sbchp/
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

San Bernardino County Homeless Partnership
Central Valley Regional Steering Committee

Central Valley Homeless Partnership Network

San Bernardino County
HOMELESS PARTNERSHIP

City of Colton— Gonzalez Community Center, Meeting Room #1, Colton, CA 92324

MEETING AGENDA

Wednesday, February 7, 2024 « 2:00 p.m. to 3:30 p.m.

CENTRAL VALLEY REGIONAL STEERING COMMITTEE

OPENING REMARKS
A. Call to Order, Welcome and Roll Call of Committee Members
B. Public Comment

CONSENT

C. Approve the Minutes from the November 1, 2023 Regional Steering
Committee Meeting

INFORMATION SHARING/UPDATES
D. ICH Update

PRESENTER

Councilmember Sandra Ibarra/
Jessica Alexander

PRESENTER

Councilmember Sandra Ibarra/
Jessica Alexander

Anna Ulibarri/Ujima Moore

E. Central Valley Cities Updates and Presentations:
e City of Fontana

e City of San Bernardino
e City of Redland

DISCUSSION/ACTION

F. Central Valley RSC Nominations and Elections for Vacant Seats

CLOSING

G. Announcements
H. Adjournment

e Lanea Coleman

e Ashley Esquivel

¢ David Rabindranath/ Sandy
Munoz

Sandra Ibarra/Jessica Alexander

Sandra Ibarra/Jessica Alexander

Next Meeting Central Valley RSC will next meet on:
March 6, 2024
Gonzales Community Center (Meeting Room #1)
670 Colton Ave.
Colton, CA 92324
1:00 pm - 2:00 pm

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER

AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS

LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL:

HOMELESSRFP@HSS.SBCOUNTY.GOV .
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San Bernardino County Homeless Partnership
Central Valley Homeless Providers Network

Wednesday, November 1, 2023, ¢ 1:00 p.m. to 2:00 p.m.
San Bernardino County City of Colton- Gonzalez Community Center, Meeting Room #1, Colton
HOMELESS PARTNERSHIP CA 92324

Homeless Providers Network Minutes
Transcribed by Gabriela Leon, Regional Program Manager, Hope the Mission

San Bernardino County Homeless Partnership

Central Valley Homeless Partnership Network

Homeless Provider Network Meeting Minutes
Wednesday, November 1, 2023

Commenced: 1:08 p.m.
Attendees: SEE SIGN IN SHEET FOR ATTENDANCE
The Chair Jessica Alexander opened the meeting at 1:08 PM with introductions from attendees and provided two
minutes for the attendees to get settled and obtain snacks and water provided at this meeting. She extended a thank
you on behalf of the HPN to the City of Colton for setting up the meeting space and snacks.
Public Comment: Family Assistance Program announced internship opportunities for the Youth PIT Count, Youth
Drop-In Center in Victorville, DV Shelter, re-entry program in Victorville & San Bernardino, as well as the re-
organizing of the YAB (Youth Advisory Board), & job openings at FAP.
Tania Henry- announced that she received non-profit status for probation & parole transitional housing program.
Motion to Approve Minutes: The minutes from October 4, 2023, with a motion to approve by Zazette Scott
seconded by Charles. The minutes were approved with no opposition. Passed
Information Sharing/Updates:
Homeless Summit: audience was reminded that it will take place on Nov 8, 2023 at the University of Redlands.

- The summit is at capacity, but there is an active waitlist in case there are any cancellations.

New Central Valley Delegate and Alternate to Outreach & CES Committee: David Rabindranath of the City of
Redlands is the official representative for Outreach & CES for the Central Valley Delegates.

HHAP 3 Training Updates- Presented by Anna Ulibarri: Jessica introduced Ms. Ulibarri who serves on the
committee that helps ensure our region has input and receives its fair share of funding that’s important to homeless
services provided in the regions.

Anna debriefed the HPN, and reported upcoming training “Looker Report,” HMIS Training coordinated by the
Office of Homeless Services. Training outcomes will be reported to the CoC; this report will allow agencies to
customize reports;

Anna announced the availability for Capacity Building Assistance (CBA) funding, an RFP will be released and
promoted to encourage organizations to apply. The RFP will be launched in about 4 weeks, it was announced that
there might be a pre-bid meeting.

The HPN Chair thanked Anna U. and introduced Aziza to present the Inland SoCal United Way 211 +.

Aziza provided an update on the Regional Access recently funded project: the project funded which will support
homeless persons CES; Family Assistance Program and Paston Jones were the recipients of this funding and will be
implementing the regional access, which is the first point of contact for a consumer entering the system. As a
reminder:

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES

AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL:
HOMELESSRFP@HSS.SBCOUNTY.GOV .




Access points provide:
- Critical role in engaging people to address their most immediate need through referral services.
- Critical role in determining which interventions are applicable to rapidly connect that client to housing
resources.

City Link “Values” presentation by Mark Nuami from Water of Life
- The presentation focused on the new housing development in partnership with the City of Fontana;
e City Link will be adding 14 units
= Site 1 “Bridge of Hope”
= Site 2 “Olive Branch”

e Provided updates for their housing projects, included case studies and success stories; volunteer

e trainings updates & upcoming volunteer opportunities;

e Mark shared recent & upcoming events, including the City of Fontana’s plan to revitalize the city’s
downtown and that the location in which the city’s revitalization will take place will be moved to a
new location which will sit in a 4 acres land. Mark shared the blueprints with audience members and
indicated that the opening date is earmarked for 8/24/24, this location will include 20 trailers as part
of phase II. Plans for phase III include an outreach center

IE Rebound Presentation by Nia Hill & KS Casey
- Provided overview of programs which include re-entry services, transportation, and peer mentoring.
- Presentation included sharing of IE Rebound’s mission, vision, and values
- Nia and KS Casey informed the audience of their “Brother’s Keeper” mentoring program; outcomes, impact
statements, and challenges faced by the program; which include the criminal system, and lack of housing.

Presenters shared and outlined the services that have been provided to clients, including case management, getting
their participants document ready, family reunification, housing placements at locations where they can be housed
from 30 days to 6 months; career/employment development, this includes assessments, resume building, mock
interviews, etc.

Finally, IE Rebound shared they were the recipients of the BSCC grant provided by the State of California.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 873-4423 AND THE OFFICE IS
LOCATED AT 850 E. FOOTHILL BLVD. RIALTO, CA. 92376. http://hss.sbcounty.gov/ohs//

AGENDA AND SUPPORTING DOCUMENTATION IS AVAILABLE ON THE INTERNET: N/A OR CAN BE OBTAINED AT 850 E. FOOTHILL BLVD. RIALTO, CA 92376.



San Bernardino County Homeless Partnership
Central Valley Regional Steering Committee
Central Valley Homeless Partnership Network

San Bernardino County Wednesday, November 11, 2023 ¢ 2:00 p.m. to 3:00 p.m.
HOMELESS PARTNERSHIP City of Colton-Gonzalez Community Center, Meeting Room #1, Colton
CA 92324

Central Valley Regional Steering Committee Minutes
Transcribed by Jessica Vega, Case Manager, U.S. VETS

OPENING REMARKS PRESENTER \ Action/Outcome

A. Call to Order, Welcome and = Meeting called to order at 2:18 pm
Roll Call of Committee Sandra Ibarra/Jessica = Attendees were welcomed to the meeting.
Members Alexander Introductions were conducted.

B. Public Comment = No public comments

CONSENT PRESENTER

C. Approve the Minutes from the Sandra IbarralJessica = Motion to approve minutes by Charles Karsch, 2nd
October 4, 2023 Regional by Ujima Moore. No oppositions
: ! . Alexander
Steering Committee Meeting
INFORMAITON
SHARING/UPDATES

PRESENTER

= OHS meetings for service providers

= Laura Martinez from Shelter Court presented on
Superior Court of CA meeting clients where they
are in the field to clear warrants

»  HOPE Team shared their practices in SB

= Dr. Leslie AD HOC Committee changes to the
charter and surveying on proposed changes
throughout the regions and when to bring proposed

D. ICH Update Jessica Alexander/Central changes to full COC
E. Cities Update Valley Cities = 2024 calendar was approved, but meeting location
to change
= Policy for Violence Against Women ACT tabled
until 2024

¢ Redlands: Outreaching in the field collecting client
data

e San Bernardino: Gave a tour to Governor
| Newsom'sofice |

F. January 2024 Meeting Date No January meeting.
and Location
G. RSC New Members, Member e RSC New Member: Mark Nuaimi. Geovannie
Attendance and Policy for Sandra Ibarra/Jessica alternate.
Filling Vacancies Alexander/Dr. Leslie/Dawn o Committee members- voting member attendance is
H.  HHAP 4 Update and Lee low. Alternates can step in. Agenda to show a need
Information for OHS for vote for new committee members.

Does the Committee Recommend
that there will be a Limit on the
THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL:
HOMELESSRFP@HSS.SBCOUNTY.GOV .



http://www.sbcounty.gov/sbchp/
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

amount be?

CLOSING

J.  Announcements
K. Adjournement

amount each applicant may
request? If so, what should the

. Governance Committee
Outcomes/Proposed Updates
to Governance Charter

PRESENTER

Sandra Ibarra/Jessica
Alexander

Public comments: Limited funding should be decided
ahead of time based on criteria so that funding can
go as far as it can.

Round 4: $2,094,209.32 funding available. It is asked
If the HHAP Committee would consider adding a cap
of $350,000 per request.

Committee members discussed limiting the amount
of funding on Service-Based Projects to then see
what remaining funds would be available for Housing
Projects (where amounts vary).

Motion for $350,000 limit for Service Based Projects
with no limit on Housing Development Projects for
HHAP Round 4

Motion made by Rene, 2" made by Ujima. No
oppositions

AD HOC Committee changes to the charter and
surveying on proposed changes throughout the
regions and when to bring proposed changes to full
COC

No meeting in January 2024. Location TBD

Next Meeting:

Central Valley RSC will next meet on:
February 2024
2:00pm-3:00pm

Mission Statement

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 873-4423 AND THE OFFICE IS

LOCATED AT 850 E. FOOTHILL BLVD. RIALTO, CA. 92376. http://hss.sbcounty.gov/ohs//

AGENDA AND SUPPORTING DOCUMENTATION IS AVAILABLE ON THE INTERNET: N/A OR CAN BE OBTAINED AT 850 E. FOOTHILL BLVD. RIALTO, CA 92376.
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Central Valley Partnership Network and Regional Steering Committee

SAN BERNARDINQO

- Wednesday, November 1, 2023 ¢ 1:00 p.m. to 3:30 p.m. COUNTY
Ha(r;MeI{EEgsln;A;%';{%RSHIP Gonzales Community Center (Meeting Room #1) 670 Colton Ave, Colton, CA 92324
SIGN - IN LAST NAME FIRST NAME PHONE NUMBER EMAIL CVRSC Voting Add to
Member? CV/HPN/RSC
Mailing List?
1. Alexander Jessica (951) 232-0827 pastorjessicaalexander@gmail.com X
2. Aguilar Andrea (909) 246-6886 006995385@coyote.csush.edu
3. A/ Alexander Tiffani (909) 557-3401 talexander@timeforchangefoundation.org
7)
4 W Aziza Manuel (909) 980-2857 x 4025 azizam@iscuw.org
5 A — X - ]
TUMM\ Bossieux Andre (909) 387-7212 abossieux@dbh.sbcounty.gov
\
6 -~ Bratton Harry (951) 850-8508 Jbrat2931@aol.com
7. Brazier Anthony {951) 990-4883 abrazier@rechss.org
8. Course Elizabeth (323) 228-0025 elizabethcourse@gmail.com
2. Darbee Chris (909) 980-2857 x 220 cdarbee@iscuw.org
10. Diemert Stacy stacy.diemert@sbcss.net
11. Dowdy Brenda (909) 386-2634 brenda.dowdy@sbcss.net
12. - : ) . \ |
C@/\ Dresch Christy (951) 248-4749 csresch@icls.org (df@ < (/\ @ 1S 1)
13. . . .
Esquivel Ashley {(909) 601-1439 esquivel_sb@sbcity.org
7 e
14. 'x%):%/ Evans Leslie {(909) 380-7761 leslie@fapinfo.org
15. M Evans Leslie (909) 380-9761 leslie@fapinfo.org




Central Valley Partnership Network and Regional Steering Committee S RN AL

San Bernarding Courty. WedneS(.jay, November 1,2023 ¢ 1:00 p.m. to 3:30 p.m. COUNT
HOMELESS PARTNERSHIP Gonzales Community Center (Meeting Room #1) 670 Colton Ave, Colton, CA 92324
SIGN - IN LAST NAME FIRST NAME PHONE NUMBER EMAIL CVRSC Voting Add to
Member? CV/HPN/RSC
Mailing List?
16. 3 Matt (951) 686-0628 matt@homeaidie.org
17. Finneran Nancy (909) 387-7607 nancy.finneran@dbh.shcounty.gov
18. Gomes Brannon (951) 842-4432 brannong@lighthouse-ssc.org
19. Grijalva Lily (951) 464-2404 007489970@coyote.csusb.edu
20. Harris-Chin Georgette (909-544-6460 Georgette90250@yahoo.com
21. Haymond Gina (909) 233-1320 gina@withopenarms.us
22. Ibarra Sandra Ibarra_sa@sbcity.org X
23. ’JJ\ /)r oS Jackson Desiree (909) 275-5022 djackson@ccsbriv.org
24, / A Jimenez Gladys (323) 496-3072
25. 4%/%/ Jones Pastor Paul (909) 289-1227
26. : //1 Jones La Trici (909) 556-9298 latrici.bejcrc@gmail.com
27. ///j%\ Karsch Charles (909) 723-1573 ckarsch@capsbc.org X
o 2
28. //W Keres Rene (909) 231-5781 rene.keres@dbh.sbcounty.gov X
29. i Kim Connie (650) 270-4360 connie@pairteam.com
30. Leyva Lena (951) 205-1480 007305942 @coyte.csush.edu




Central Valley Partnership Network and Regional Steering Committee

SAN BERNARDINO

ey Wednesday, November 1, 2023  1:00 p.m. to 3:30 p.m. COUNTY
an bernardaino
HOMELESS PARTNERSHIP Gonzales Community Center (Meeting Room #1) 670 Colton Ave, Colton, CA 92324 :
SIGN - IN LAST NAME FIRST NAME PHONE NUMBER EMAIL CVRSC Voting Add to
Member? CV/HPN/RSC
N n A Mailing List?
31. .
% M g Jeff (309) 736-6331 jeff@inlandhousingsolutions.org> X
Ll v
32. Lozano Liz (562) 656-9142 liz.lozano1029@gmail.com
33. . .
k /(,-}q, ‘\/\ ff“;\k Moore Ujima (909) 381-6921 umoore@lssc.org X
34. L Munoz Sandy (909) 969-6777 smunoz@cityofredlands.org X
35. Navarro Stephanie (909) 51-0642 stephanie.navarro@hss.sbcounty.gov
; / ./m\ A
362 // v Q/v—// Nuaimi Mark (909)520-620 markn@wateroflifecc.org X
I A e
37 \MW
’ Patterson Erlinda {909) 754-8392 earlypearll2@gmail.com
38. Perry Shonie (909) 386-2914 Shonie.perry@sbcss.net X
39. Pride Linda {909) 567-0261 operationgraceca.1595@gmail.com X
40. Punimata Annette (909) 561-8156 apbejcrc@gmail.com
41. Quiroz Geovanni (909) 803-1059 ext 2210 geovannig@wateroflifecc.org X
42. Owens Laureen (213) 308-5574 lowens@keysnonprofit.org
43. Ramirez Moses (909)-734-7074 mramirez@NHCARES.com
44. Rabindranath David (909) 761-5196 drabindranath@cityofredlands.org X
45 & /
' V') A Rivera Desiree 951) 704-8325 drivera@usvets.org X
U‘I.J');) 1 r/ M (




Central Valley Partnership Network and Regional Steering Committee SAN BERNARDING

e Wednesday, November 1, 2023  1:00 p.m. to 3:30 p.m. COUNTY
H“{,‘M"ET"E’SS'"SAE?L‘ERSH.F Gonzales Community Center (Meeting Room #1) 670 Colton Ave, Colton, CA 92324
SIGN-IN LAST NAME FIRST NAME PHONE NUMBER EMAIL CVRSC Voting Add to
Member? CV/HPN/RSC
Mailing List?
46. Rodas Lisbeth (323)921-2201 godslittlevoices@gmail.com
47. Sanchez Rozandra (909) 367-8335 006778675 @coyote.csush.edu
48. Sanquist leramy Jsanquist@dbh.sbcounty.gov
49. Schoenthales Cooper (781) 999-1947 cooper@pairteam.com
50. Searcy Cassandra (909) 383-7270 searcy.ca@sbcity.org X
S1. Short Charles (909) 362-2514 cshort@nhcares.com
Smith LaCretia (909) 387-1613 /gM{ @/ \//{‘ (H,( (jf)/ﬁ}’}{ff {
53. Stevens Kristin (909) 50-0644 Kristin.Stevens@hss.sbcounty.gov
4. Strutz Heidi (909) 370-6155 hstrutz@coltonca.gov X
>5. Ulibarri Anna (909) 827-3052 annaulibarri@gmail.com
>6. Vega Jessica (951) 203-1254 jvega@usvets.org d
7. Villalpano Carina (909) 370-5087 cvillalpando@coltonca.gov
\
>8. Woodard Joy (909) 501-0610 Joy.Woodard@hss.shcounty.gov
59. +/Young-Lowe Karyn (951) 571-3533 karynyl@lighthouse-ssc.org
: ]
60. / I . , X
ZaZette Scott (909) 908-803 zazettes@fapinfo.org
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Central Valley Partnership Network and Regional Steering Committee

SAN BERNARDINO

Wednesday, November 1, 2023  1:00 p.m. to 3:30 p.m. COUNTY
HOMELESS PARTNERSHIP Gonzales Community Center (Meeting Room #1) 670 Colton Ave, Colton, CA 92324 o
'SIGN - IN LAST NAME FIRST NAME PHONE NUMBER | EMAIL CVRSC Voting | Add to | Public
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San Bernardino County Homeless Partnership
Central Valley Homeless Provider Network

o
a Gonzales Community Center (Room #1)
[+ 670 Colton Ave.
EW Colton, CA 92324
Oo, z
0 gE February 7, 2024, 1-2pm
)
o &
=0
it
£ ml Family Assistance Program
gg Central Region Coordinated Entry System Office
89 1255 East Highland Ave. Suite 211

San Bernardino, CA 92404

Contacts Kevin Mahany, Kevin@Familyassist.org
Jobi@Familyassist.org

:LA:

SSISTANCE
PROGRAM

COUNTY ‘ FAM l LY

Focusing on a sustainable system of housing and homeless prevention




> ? Central Region Coordinated Entry System Hub Office - Family Assistance Program

1. Persons in crisis calls 211 call center; 211 call center screens caller; completes a VI-SPAT on them.

2. 211 refers by email the caller to FAMILY ASSISTANCE PROGRAM or BENJAMIN E. JONES RESOURCE CENTER.
3. We review callers VI-SPDAT in HMIS and call the person to meet and complete a Homeless Verification Form

(HFV) on them that confirms their housing crisis. We also have developed an intake form asking (1) substance us
etc. (2) a change in their condition (3) have they been outreached to (4) do they need medical help (5) would

& family reunification be possible.
I
W 4. We upload HFV in HMIS. We place person on a Case Management List (Follow-Ups) and call weekly.... while
4 trying to place them into shelter or housing.
w
EE 5. We report weekly “new homeless” to 211, Office of Homeless Services & City partners.
85 6. We outreach “connecting” with shelters and housing to understand (1) their admission criteria and (2) bed
0Q availability and (3) plans to expand.
£
ga Central Region Coordinated Entry System office assisting homeless
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Central Region Coordinated Entry System Hub Office - Family Assistance Program

Central Region Coordinated Entry System office assisting homeless
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What have we learned - labor intensive to place a homeless person
Typical referral by 211 is a woman, City of San Bernardino

Multiple calls are needed to convert a referral to a verification

HOMELESS PARTNERSHIP

San Bernardino County

80% of referrals have been women - drug use and mental health issues

We are looking for a mental health partner for our homeless verifications

Focusing on a sustainable system of housing and homeless prevention







Formerly Central City Lutheran Mission

S BC\NC H iStO ry * Operating in San Bernardino since 1994

Merge with LSSSC in 2015

Provides services to include housing, education and health



Men’s Shelter

* SBCWC operates a 30/60/90-day Men'’s Night Shelter

* Shelter Eligibility: Homeless verification/referral, male
18 years+, physically and mentally independent, No 290
criminal record

* Homeless Verification/Referrals can be completed by
211, Provider, Outreach, Hospital, SBPD, Parole, etc.

¢ Referral Submittal: SBCWCreferrals@|sssc.org or fax
(909) 381-6921

» 70 Bed Barrack/Mass Shelter
* ADA Accessible

* Enrollments are by appointment only has Shelter has a
waitlist.

* Full case management, meals, hygiene, clothing,
transportation, support groups and other critical needs
support provided.




P LUTHERAN
£«” SOCIAL SERVICES

SOUTHERN CALIFORNIA

Men’s Homeless Shelter

Males 18 years and older

Must provide Homeless Verification in order to schedule Intake
Appointment (if exiting an institution, you would use your
release/discharge documents)

Intakes are by Appointment ONLY during daytime
We do not accept drop-off clients

All client must complete intake and check-in process




Permanent
Supportive
Housing

* SBCWC operates Permanent
Supportive Housing for Chronically
homeless PLWHA.

e 23 Beds

* Full case management,
transportation, life skills education,
critical support services

* Homeless Verification/Referrals
can be completed by 211,
Provider, Outreach, Hospital,
SBPD, Parole, etc.




Transportation
Program

«» EMBRACE
* SBCWC operates Transportation
services for Elderly and Disabled
individuals _
oy )
* Appointments can be scheduled by &) EMPOWER
Providers, Case Managers, Hospitals
for their clients

www.lsssc.org |

2EOXOMRS

* Services is Door to Door

* Appointments are first come first
serve

* Vehicle is ADA Accessible

* Services are for employment, medical,
health, legal, housing, education, case
management-based services. Services
are not accessible for social based
needs.




Food Distribution
Program

* SBCWC operates Food
Distribution to community
members

* Distribution is open on the 2™
and 3" Friday of each month at
8:30 am.

* Distribution operates until
supplies are gone

* No Identification or eligibility
requirements. Individuals
complete a sign-in form upon
arrival.




Community Meals
Program

* SBCWC operates Community Lunch
Meal Service

* Open to All individuals
* No referrals/requirements

* Lunch Meal is Offered Tuesdays and
Thursdays at 12 pm

* Meal Services will resume March 1st




Community
Support Services

SBCWC provides community support and resources to community members

Referrals/Resources
Identification Replacement Vouchers
Birth Certificate Replacement Vouchers

Social Security Card Replacement Vouchers



San Bernardino
Community Wellness
Campus

1354 N G Street, San Bernardino,
CA 92405

(O (909) 381-6921

www.lsssc.org
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THE MISSION

formerly Hope of the Valley Rescue Mission




PROGRAM (VERVIEW

% TUNDING
% STAFFING
% GOALS



AYEAR IN REVIEW (JUNE-DECEMBER)

Total enrolled: 201

Total Placed in shelter: 24

Total placed in rehab: 7

Total family reunification: 9

Total Permanently Housed (signed leases/PSH): 5

Total Motels paid for by HTM: 40 (benefiting about 70 individuals; including 7
minors)

Total Hygiene kits given: 326

Total Snack Kits: 1,387



SUCCESSES & CHALLENGES

SUCCESSES -

®  [IVED EXPERTENCE STAFF
NETWORKS & RELATIONSHIPS WITH SERVICE PROVIDERS
ABILITY T0 SUPPORT AGENCLES WHO PROVIDE HOUSING
FUNDING FOR PROBLEM SOLVING
RELOCATION & FAMILY REUNIFICATION
“HOTLINE" & REFERRAL EMAIL

CHALLENGES
®  [ACK OF LOCAL RESOURCES (OK LACK OF KNOWLEDGE OF EXISTING ONES)
LACK OF END/START OF DAY BED COUNT REPORT
UNWILLINGNESS OF MANY CLIENTS TO WORK ON GOALS
ENTITLEMENT VS, ELTGIBILITY
PERSONAL PERCEPTIONS OF THE AGENCY (WE ARE THE THIRD OR FOURTH AGENCY WITH HOPE IN THEIR NAME)
L0ST 10 FOLLOW-UP




WHAT'S NEXT?

® MOTEL VOUCHERS
® SHELTER / NAVIGATION CENTER
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formerly Hope of the Valley Rescue Mission

UESTIONS!
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San Bernardino County Homeless Partnership
Central Valley Homeless Provider Network

o
a Gonzales Community Center (Room #1)
(4 670 Colton Ave.
Eg Colton, CA 92324
3k
(]
Vg February 7, 2024, 1-2pm
on
£,
B0
€ u City of Redlands
oM
@ X
)
5: PRt aitvel ailcndai ent

F aE itie BV il
35 Cajon Street,

SAN BERNARDINO
< COUNTY

Focusing on a sustainable system of housing and homeless prevention




City of Redlands Homeless Solutions - Update expanding

o housing

%

= 1.) Project Home Key (Step Up in Redlands)-
gz $30 Million state grant to convert former hotel to
35 Permanent Supportive Housing units for homeless.
g: 98 studios housing 120 persons.

v
Eé 2.) $4.5 Million Cal ICH Encampment Resolution
°§ Fund Grant (ERF-2)
5: - 4 Qutreach teams

- Rapid Rehousing
- Employment Services
- Emergency Shelter / Hotel Vouchers

3.) Human Good Senior Housing Homeless
Preference

4.) Assisted 200+ persons FY 2023 with shelterand

permanent housing
Focusing on a sustainable system of housing and homeless prevention
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