San Bernardino County Homeless Partnership
Central Valley Homeless Partnership Network

San Bernardino County
HOMELESS PARTNERSHIP Wednesday, November 1, 2023 ¢ 1:00 p.m. to 2:00 p.m.
City of Colton— Gonzalez Community Center, Meeting Room #1, Colton, CA 92324

MEETING AGENDA
CENTRAL VALLEY HOMELESS PROVIDER NETWORK

OPENING REMARKS PRESENTER

A. Call to Order (2 minutes)

B. Welcome and Introductions (8 minutes) Jessica Alexander/Anna Ulibarri

C. Public Comment (3 mins) Central Valley HPN Chair
CONSENT |

D. Approve the minutes from the October 4, 2023 Central Valley Homeless Jessica Alexander

Provider Network Meeting.

INFORMATION SHARING/UPDATES ‘

. OHS/Joy Woodard
E. Homeless Summit Jessica Alexander
F. New Central Valley Delegate and Alternate to Outreach & CES Committee i
o Anna Ulibarri
G. HHAP'3 Training Updates Chris Darby/Aziza Manuel
H. Inland So Call United Way 211+- Regional Access Centers- Updates y

PRESENTATION |

A. Water of Life

Mark Nuaimi
B. IE Rebound Owen Duckworth

CLOSING

C. Announcements Jessica Alexander/Anna Ulibarri
D. Adjournment

Next Meeting:

Central Valley HPN will next meet on:
TBD
Gonzales Community Center (Meeting Room #1)
670 Colton Ave.
Colton, CA 92324
1:00 pm — 2:00pm

Mission Statement

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS
LOCATED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044. HTTPS://SBCHP.SBCOUNTY.GOV/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044 OR BY EMAIL:
HOMELESSRFP@HSS.SBCOUNTY.GOV .



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsbchp.sbcounty.gov%2F&data=05%7C01%7CJoy.Woodard%40hss.sbcounty.gov%7Cfd5df6f5cbce40f581d208dba7e46b70%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C638288371721075957%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SRgNYI7vhS5E1Js7mLV2xJKlrbus1rx4wazHSQCsJWs%3D&reserved=0
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 873-4423 AND THE OFFICE IS
LOCATED AT 850 E. FOOTHILL BLVD. RIALTO, CA. 92376. http://hss.sbcounty.gov/ohs//

AGENDA AND SUPPORTING DOCUMENTATION IS AVAILABLE ON THE INTERNET: N/A OR CAN BE OBTAINED AT 850 E. FOOTHILL BLVD. RIALTO, CA 92376.


http://hss.sbcounty.gov/ohs/

San Bernardino County Homeless Partnership
Central Valley Homeless Providers Network

Wednesday, October 4, 2023, ¢ 1:00 p.m. to 2:00 p.m.

San Bernardino County City of Colton- Gonzalez Community Center, Meeting Room #1, Colton CA 92324

HOMELESS PARTNERSHIP

Homeless Providers Network Minutes
Transcribed by Anna Ulibarri

MINUTES

San Bernardino County Homeless Partnership
Cenftral Valley Homeless Partnership Network

Homeless Provider Network Meeting Minutes
Wednesday, October 4, 2023
Meeting called to order: 1:05pm
Attendees: SEE SIGN IN SHEET ATTACHED
OPENING REMARKS:
Welcome and Introductions:

e Pastor Jessica Alexander, Central Valley HPN Chair, called the meeting to order at
1:05pm and opened the floor to all HPN partners and other attendees to infroduce
themselves and the agency they are representing.

Public Comments: None
CONSENT:

e Approval of Meeting Minutes: The minutes of the September 6, 2023, meeting, were
approved by a motion from Anna Ulibarri and seconded by Dr. Rene Keres (CS) The
minutes were approved with no opposition.

INFORMATION SHARING/UPDATES:
e A HHAP 3 update was given by Anna Ulibarri. Anna reported.

o Capacity Building RFP 23-02 — Was released on September 21, 2023, with a
deadline date for submission of proposals of October 23, 2023.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS
LOCATED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044. HTTPS://SBCHP.SBCOUNTY.GOV/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044 OR BY EMAIL:
HOMELESSRFP@HSS.SBCOUNTY.GOV .



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsbchp.sbcounty.gov%2F&data=05%7C01%7CJoy.Woodard%40hss.sbcounty.gov%7Cfd5df6f5cbce40f581d208dba7e46b70%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C638288371721075957%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SRgNYI7vhS5E1Js7mLV2xJKlrbus1rx4wazHSQCsJWs%3D&reserved=0
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

o Strategic Planning & Systems Support RFP 23-03 — Was released September 28,
2023.

o Racial Equity Analysis RFP 23-04 —is in the revision process and the anticipated
release date will be within a week or so.

e HHAP 4 - The recommendation to distribute HHAP 4 funding based on the PIT Count
was approved at the September 27t ICH Meeting. No modifications were made to
the regional allocations as in the past. The Central Valley Region will receive the full
PIT allocated amount of $2,094,209.32.

e HHAP 5 - The NOFA was released on September 29, 2023, and a committee will be
working with the OHS and Chief Marcus Dillard to develop the Local Action Plan with
specific outcome goals that are required for the HHAP 5 application that is due March
27,2024,

e Regional Access Centers — Aziza Manuel from Inland So Cal United Way announced
that two agencies for the Central Valley were awarded the funding to provide
Regional Access services. The awarded agencies are Family Assistance Program and
the Benjamine E. Jones Resource Center.

PRESENTATION:

e Community Health Worker Training & Partnership Opportunity “The Pair Team” — Cooper
Schoenthaler from “the Pair Team” presented on the work they are doing in the Inland
Empire. They provide vulnerable patients with quality medical care by partnering with
medical providers and community-based organizations to help the most in need to
overcome barriers and get supportive wrap around services needed for their whole
person care. The program is funded through Medi-Cal and Cal AIM. Interested
collaborators (medical providers and community-based organizations can contact
Cooper at:

o The Pair Team
o Cooper Schoenthaler
o Email: cooper@pairteam.com

CLOSING:

e Adjournment — meeting was adjourned at 1:56

Central Valley HPN will next meet in person on:

Next Meeting: Wednesday, November 1, 2023, 1pm-2pm

City of Colton- Gonzalez Community Center,
Meeting Room #1, Colton CA 92324

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER 1S (909) 501-0610 AND THE OFFICE IS
LOCATED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044. HTTPS://SBCHP.SBCOUNTY.GOV/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044 OR BY EMAIL:
HOMELESSRFP@HSS.SBCOUNTY.GOV .



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsbchp.sbcounty.gov%2F&data=05%7C01%7CJoy.Woodard%40hss.sbcounty.gov%7Cfd5df6f5cbce40f581d208dba7e46b70%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C638288371721075957%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SRgNYI7vhS5E1Js7mLV2xJKlrbus1rx4wazHSQCsJWs%3D&reserved=0
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

San Bernardino County Homeless Partnership
Central Valley Regional Steering Committee

Central Valley Homeless Partnership Network

San Bernardino County
HOMELESS PARTNERSHIP

City of Colton— Gonzalez Community Center, Meeting Room #1, Colton, CA 92324

Wednesday, November 1, 2023 » 2:00 p.m. to 3:30 p.m.

MEETING AGENDA
CENTRAL VALLEY REGIONAL STEERING COMMITTEE

OPENING REMARKS
A. Call to Order, Welcome and Roll Call of Committeee Members
B. Public Comment

PRESENTER

Sandra Ibarra/Jessica Alexander

CONSENT

C. Approve the Minutes from the October 4, 2023 Regional Steering
Committee Meeting

INFORMATION SHARING/UPDATES

PRESENTER

Sandra Ibarra/Jessica Alexander

D. ICH Update Anna Ulibarri/Ujima Moore

E. Cities Update
DISCUSSION/ACTION

F. January 2024 Meeting Date and Location
G. RSC New Members, Member Attendance and Policy for Filling Vacancies
H. HHAP 4 Update and Information for OHS
Does the Committee Recommend that there be a Limit on the Amount
Each Applicant may Request? If so, what should that amount be?

I.  Governance Committee Outcomes/ Proposed Updates to Governance

Central Valley Cities

Sandra Ibarra/Jessica Alexander

Sandra Ibarra/Jessica Alexander

Anna Ulibarri

Dr. Pat Leslie

Charter
CLOSING

J.  Announcements
K. Adjournment

Next Meeting Central Valley RSC will next meet on:
TBD
2:00 pm - 3:00pm

Sandra Ibarra/Jessica Alexander

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS
LOCATED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044. HTTPS://SBCHP.SBCOUNTY.GOV/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044 OR BY EMAIL:
HOMELESSRFP@HSS.SBCOUNTY.GOV .



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsbchp.sbcounty.gov%2F&data=05%7C01%7CJoy.Woodard%40hss.sbcounty.gov%7Cfd5df6f5cbce40f581d208dba7e46b70%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C638288371721075957%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SRgNYI7vhS5E1Js7mLV2xJKlrbus1rx4wazHSQCsJWs%3D&reserved=0
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

San Bernardino County Homeless Partnership
Central Valley Regional Steering Committee

Wednesday, October 4, 2023, ¢ 2:00 p.m. to 3:00 p.m.
San Bernardino County City of Colton- Gonzalez Community Center, Meeting Room #1, Colton
HOMELESS PARTNERSHIP CA 92324

Central Valley Steering Committee Minutes
Anna Ulibarri
OPENING REMARKS PRESENTER Action/Outcome

Central Valley Regional Steering Committee
Central Valley Regional Steering Committee Meeting Minutes
Wednesday, October 4, 2023
Meeting called to order: 2:01pm
Attendees:
OPENING REMARKS:
Welcome and Introductions:

e Pastor Jessica Alexander, Chair of the CVRSC welcomed all attendees and took roll of committee
members to establish a quorum.

Public Comments: None
CONSENT:

¢ Approval of Meeting Minutes: The minutes of the September 6, 2023, meeting, were approved by a
motion from Charles Karsch and seconded by Sandra Ibarra. The minutes were approved with no
opposition.

INFORMATION SHARING/UPDATES:

e Pastor Jessica infroduced new Regional Sterring Committee members, Including Mark Nuaimi of Water
of Life/City Link.
e ICH Updates:
o Update on ICH Members and the Alternate List was reviewed and discussed by ICH members.
o HHAP 3 - OHS reported on the progress of the 3 RFPs for Capacity Building, Systems Planning &
Systems Support and the Racial Equity Analysis.
o HHAP 3 - Budget was received from Family Assistance Program. The contract will be finalized in
September.
o HHAP 4 —Initial funding of $2,215,500.61 was received from the state and the recommendations
for distribution for the regional allocations were also approved at the September 27 ICH
Meeting.
o BothICH members Ruben Mendoza and Brenda Dowdy updated the ICH Board on the activities
pertaining to youth in our county.
o Date for 2024 PIT Count was approved for Thursday, January 23, 2024.
e City Updates:

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS

LOCATED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044. HTTPS://SBCHP.SBCOUNTY.GOV/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044 OR BY EMAIL:
HOMELESSRFP@HSS.SBCOUNTY.GOV .



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsbchp.sbcounty.gov%2F&data=05%7C01%7CJoy.Woodard%40hss.sbcounty.gov%7Cfd5df6f5cbce40f581d208dba7e46b70%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C638288371721075957%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SRgNYI7vhS5E1Js7mLV2xJKlrbus1rx4wazHSQCsJWs%3D&reserved=0
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

o City of Colton — With HHAP funding, the city is assisting residents with Homeless Prevention, Rapid
Re-Housing and Bridge Housing. Other services include Holiday Food and a Diaper Distribution
Program. For rental assistance (HP and RRH) the application is available online or call 09-370-
5087.

o City of San Bernardino — Working to collaborate and network with all agencies and non-profits
to better serve the city residents most in need.

o The Sheriffs Hope Team is expanding their team and was infroduced for the first fime at our
CVRSC. They will be formally presented at the next ICH meeting.

o The City of Redlands is expanding their outreach efforts and working in collaboration with Step-
up, Salvation Army, and the Sheriff's Hope Team.

DISCUSSION:

e With the PIT date for the unsheltered homeless count set for January 23, 2024, Pastor Jessica opened up
the discussion that it is not mandated to facilitate an unsheltered count every year. It is only mandated
every other year. Currently only the shelter count is a yearly mandate. One point of discussion was to
defer our count for 2024 so that our CoC can better plan for delivery of current homeless population
needs. The majority of members voiced that they preferred to sfill do the homeless count, as although
just a snapshot in time, it helps them gage their needs. OHS Chief Dilliard is conferring with our HUD
representative to see if there would be any consequences or loss of funding if the count is deferred.

CLOSING:

e Announcements — The registration link for the Homeless Summit will be released soon. Be sure to register
as soon as possible as space is limited and by invitation only to the agencies acfive in the HPN and
Regional Steering Committees.

e Adjournment — meeting was adjourned at 3:01

Central Valley HPN will next meet in person on:

Next Meeting: Wednesday, November 1, 2023, 2pm-3pm

City of Colton- Gonzalez Community Center,
Meeting Room #1, Colton CA 92324

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS
LOCATED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044. HTTPS://SBCHP.SBCOUNTY.GOV/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044 OR BY EMAIL:
HOMELESSRFP@HSS.SBCOUNTY.GOV .



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsbchp.sbcounty.gov%2F&data=05%7C01%7CJoy.Woodard%40hss.sbcounty.gov%7Cfd5df6f5cbce40f581d208dba7e46b70%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C638288371721075957%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SRgNYI7vhS5E1Js7mLV2xJKlrbus1rx4wazHSQCsJWs%3D&reserved=0
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV
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