$an Bernardino County

HOMELESS PARTNERSHIP

San Bernardino County Homeless Partnership
Central Valley Homeless Partnership Network

Special Meeting- Wednesday, January 11, 2022 ¢ 1:00 p.m. to 2:00 p.m.
This meeting will be conducted pursuant to California Government Code Section 54953(E).

Teleconference info: https://us02web.zoom.us/i/81693203318?pwd=VGwyUmSJLyt3TFhHdU9pMTN1dkNIQT09
Dial-in Info: (669) 900-9128 « Meeting ID: 816 9320 3318 «Passcode: 173712

A. Call to Order (2 minutes)
B. Welcome and Introductions (8 minutes)

Please Use Our Digital Sign-in Sheet at https://forms.gle/XUcrQT7r9ZcASy5SM6

HOMELESS PROVIDER NETWORK AGENDA

OPENING REMARKS

CONSENT |
C. Approve the minutes from the November 2, 2022 Central Valley Homeless Provider Jessica Alexander
Network Meeting.

REPORTS/UPDATES

D. IEHP CoC Work groups HHIP Investment

PRESENTATION

E. City of San Bernardino HOME-ARP Survey (Power Point Presentation).

Eligible activities that may be funded with HOME-ARP include:

PRESENTER

Jessica Alexander,
Central Valley HPN Chair

Ben Jauregui/Elissa Padilla

. Development and support of affordable housing.
. Tenant-based rental assistance.
. Provision of supportive services (such as housing counseling, homelessness

prevention, childcare, job training, legal services, case management, moving
costs, rental applications, and rent assistance); and
. Acquisition and development of non-congregate shelter units.

Funds must primarily benefit individuals and households in the following qualifying populations:

. Experiencing homelessness (as defined in 24 CFR 91.5 “Homeless” (1), (2), or (3))

. At risk of homelessness (as defined in 24 CFR 91.5 “At risk of homelessness”)

. Fleeing domestic violence, dating violence, sexual assault, stalking, or human
trafficking, (as defined in 24 CFR 5.2003)

. Other populations with high risk of housing instability (including high cost-burdened

low-income households, households who have moved two or more times in the
last 60 days, and households living in a hotel/motel)

CLOSING

F.  Public Comment (3 mins)-
G. Announcements
H. Adjournment

Cassandra Searcy, City of San Bernardino

Jessica Alexander

Next Meeting:

Central Valley HPN will next meet on:
Wednesday, February 1, 2023
Via Zoom Teleconference https://usO4web.zoom.us/j/438823325
Dial-in (669) 900-6833 * Meeting ID 438 823 325 12
1:00 pm - 2:00pm

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL:

HOMELESSRFP@HSS.SBCOUNTY.GOV .




Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 873-4423 AND THE OFFICE IS
LOCATED AT 850 E. FOOTHILL BLVD. RIALTO, CA. 92376. http://hss.sbcounty.gov/ohs//

AGENDA AND SUPPORTING DOCUMENTATION IS AVAILABLE ON THE INTERNET: N/A OR CAN BE OBTAINED AT 850 E. FOOTHILL BLVD. RIALTO, CA 92376.



OPENING REMARKS
A. Call to Order

B. Welcome and Introductions

CONSENT
C. October Minutes approved.
REPORTS & UPDATES

D. United Way 2-1-1
E. Announcements

PRESENTATIONS
F. Foothill AIDS Project

CLOSING

Minutes for San Bernardino County Homeless Provider Network

PRESENTER

Jessica Alexander

PRESENTER

Jessica Alexander

PRESENTER
Chris Darbee

Erica Lewis-
Huntley

PRESENTER
ZaZette Scott

Central Valley Regional Meeting

November 3, 2022
1:00 pm - 2:12 pm
Zoom Meeting ID: 81693203318

ACTION / OUTCOME

= Meeting was called to order at around 1:00pm
= Attendees were welcomed to the meeting and asked to sign in via the digital sign-in sheet. Introductions
were conducted by committee members and partners.

e The chair entertained a motion to approve the minutes from the October 05, 2022, Central Valley
Homeless Provider Network Meeting. A motion was made by Anna Ulibarri. The motion was
seconded by Perry Brents There was no opposition. The minutes were approved.

Chris Darbee presented general information and data related to a region-wide dashboard that is being
developed to make it easier for organizations to connect with 211. Due to technical difficulties, he had to
pause his presentation and announcements were made in the meantime.

Erica Lewis-Huntley made an announcement about how organizations can engage in the upcoming point in
time count, and answered feedback and comments from various HPN members.

Chris Darbee then continued his presentation and reviewed the changes that 211 made to the dashboard
based on provider feedback. He also answered questions and received additional feedback form HPN
members.

Foothill AIDS project serves people living with HIV in the Los Angeles County, San Bernardino County, and
western regions on Riverside County. They provide housing, mental health, connections to medical care, and
case management/counseling. Foothill AIDS project also connects people with HIV/AIDS to supplemental
resources from the government.

A. Announcements/Adjournment

e No Public Comments
o Being no more further business to discuss, the meeting was adjourned at 2:12

Next Meeting:

Central Valley HPN will next meet on:

Wednesday, January 4, 2023, 2:00-3:30pm




Via Zoom Teleconference
https://us04web.zoom.us/j/438823325
Dial-in (669) 900-6833 « Meeting ID 438 823 325 12




$an Bernardino County

HOMELESS PARTNERSHIP

San Bernardino County Homeless Partnership
Central Valley Regional Steering Committee

Special Meeting- Wednesday, January 11, 2022 « 2:00 p.m. to 3:30 p.m.

This meeting will be conducted pursuant to California Government Code Section 54953(E).

Teleconference info: https://us02web.zoom.us/i/81693203318?pwd=VGwyUmSJLyt3TFhHdU9pMTN1dkNIQT09

Dial-in Info: (669) 900-9128 « Meeting ID: 816 9320 3318 *Passcode: 173712

Please Use Our Digital Sign-in Sheet at https://forms.gle/XUcrQT7r9ZcASy5SM6

REGIONAL STEERING COMMITTEE AGENDA

OPENING REMARKS PRESENTER

A. Callto Order, Welcome and Roll Call of Committeee Members
CONSENT

B. Approve the Minutes from the November 2, 2022 Regional Steering Committee Meeting

C. City of San Bernardino HOME-ARP Survey (Power Point Presentation).

Eligible activities that may be funded with HOME-ARP include:

. Development and support of affordable housing.
. Tenant-based rental assistance.
. Provision of supportive services (such as housing counseling, homelessness

prevention, childcare, job training, legal services, case management, moving costs,
rental applications, and rent assistance); and
. Acquisition and development of non-congregate shelter units.

Funds must primarily benefit individuals and households in the following qualifying populations:

. Experiencing homelessness (as defined in 24 CFR 91.5 “Homeless” (1), (2), or (3))
. At risk of homelessness (as defined in 24 CFR 91.5 “At risk of homelessness”)
. Fleeing domestic violence, dating violence, sexual assault, stalking, or human
trafficking, (as defined in 24 CFR 5.2003)
. Other populations with high risk of housing instability (including high cost-burdened low-

income households, households who have moved two or more times in the last 60 days, and
households living in a hotel/motel)

Cassandra Searcy/Jessica Alexander

PRESENTER

Cassandra Searcy/Jessica Alexander

REPORTS AND UPDATES PRESENTER

Cassandra Searcy, City of San Bernardino

D. City Reports

E. ICH Report

DISCUSSION

F. In Person Meetings (March 2023)

Reps from the Cities of San Bernardino,
Rialto, Colton, Fontana, Redlands

Ujima Moore

Jessica Alexander

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES

AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL:

HOMELESSRFP@HSS.SBCOUNTY.GOV .




G. Public Comment (3 mins)

H.  Adjournment Cassandra Searcy/Jessica Alexander

Next Meeting: Central Valley Regional Steering Committee will next meet on:
Wednesday, February 1, 2023, 2:00 - 3:30pm
Via Zoom Teleconference https://usO4web.zoom.us/j/438823325
Dial-in (669) 900-6833 « Meeting ID 438 823 325 12

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 873-4423 AND THE OFFICE IS
LOCATED AT 850 E. FOOTHILL BLVD. RIALTO, CA. 92376. http://hss.sbcounty.gov/ohs//

AGENDA AND SUPPORTING DOCUMENTATION IS AVAILABLE ON THE INTERNET: N/A OR CAN BE OBTAINED AT 850 E. FOOTHILL BLVD. RIALTO, CA 92376.



Minutes for San Bernardino County Office of Homeless Services
Central Valley Regional Steering Committee Meeting

November 3, 2022
212 P.M. - 2:45 P.M.
Zoom Meeting ID: 816 9320 3318

OPENING REMARKS PRESENTER ACTION / OUTCOME

= Meeting was called to order at around 2:12 p.m.

=  Attendees were welcomed to the meeting and asked to sign in via the digital sign-in sheet. Roll Call was
conducted by committee members only.

A. Call to Order, Welcome and Roll Jessica Alexander
Call of Committee Members

CONSENT PRESENTER
B. Approve minutes from the Jessica Alexander | Desiree Rivera made a motion to accept October 05, 2022 meeting calendar as submitted. A second
January 6, 2020, Regional was made by Jeff Little. All were in favor, no discussion, and none opposed. The motion was carried.
Steering Committee Meeting. The consent calendar was approved.
REPORTS & UPDATES PRESENTER
C. Discussion: Regional Jessica Alexander Discussion of the ICH'’s new approach to building committees based on the existing engaged HPN and RSC
Recruitment of ICH committees members. Jessica Alexander encouraged members to volunteer for ICH boards. She also announced that
D. Announcement regarding in- Central Valley Regional meeting will resume in-person in March 2023.
erson meetings
E ?J't Updat g There were no major reports or updates from cities.
-y Updates Ujima Moore

F. ICH updates

Ujima Moore reported on updates from the most recent ICH meeting. There were presentations on ESG
funding and how to qualify for it, and additional updates will be emailed out.

CLOSING PRESENTER

A. Public Comment (3mins) Jessica Alexander | " Public Comment from Alex Bravo about updated guidelines for MediCal — anyone over 50 who meets
B. Adjournment the income guidelines in now eligible, regardless of immigration status.
= Public Comment from Dr. J. Sanquist in support of COC members getting involved
= Meeting ended at 2:45 pm.
= Next meeting Jan 4
Next Meeting: Central Valley RSC will next meet on:
Wednesday, January 4, 2023, 2:00-3:30pm
Via Zoom Teleconference

https://lus04web.zoom.us/j/438823325

Dial-in (669) 900-6833 * Meeting ID 438 823 325 12




City of San
Dernardino

PROPOSED HOME ARP
ALLOCATION PLAN




Agenda

2. HOME-ARP
Overview

b. Eligible Uses
a. Qualifying ° J
Population

4. Feedback/Questions
& Answers

1. Welcome and
Intfroductions

3.Project(s)/Program(s)
currently in development




HOME-ARP Overview

The $5 million in HOME-ARP
funding provides HOME
grantees, in collaboration with
other community stakeholders,
a chance to make targeted,
strategic investments in housing
and other assistance for people
experiencing homelessness and
other vulnerable populations.



The City of San Bernardino’s HOME ARP
Allocation is $5,000,000

Administration and Planning (15% $758,765
maximum)

Acquisition and Development of Non-

Congregate Shelter

Supportive Services $4.299,672
Total Home ARP Allocation $5,058,437

*Activities to be funded and funding amount will depend on
consultation with stakeholders and needs assessment



Qualifying Population

Fleeing Domestic

AOTIEIESS At-risk of Homelessness viorence, Dafing

- Violence, Sexual

(24 CFR91.5, (24 CFR91.5 McKinney- assault, or Human

McKinney-Vento Vento definition)
definition)

ligeliilel'<lgle
(24 CFR 5.2003)

Other Populations for
whom supportive Veterans and Families
services would prevent with a Veteran Member
homelessness or serve (meets one of the other
those at greatest risk of criteria)
housing instability




Qualifying Population

Homeless Definition: An individual or family who lacks a fixed,
regular, and adequate nighttime residence.

» An individual or family who will imminently lose their primary
nighttime residence and meet the criteria noted at 24 CFR 91.5.

»Unaccompanied youth under 25 years of age, or families with
children and youth who would not otherwise quality under the
criteria above but meet the definition of homeless under other
federal statutes as identified in 24 CFR 91.5.



Qualifying Population

At-Risk of Homelessness: An individual or family who:

AND does not
s extremely low- have support AND meets one of

income network to prevent the below
(under 30% AMI) fhem from moving conditions
INnfo shelter

Has moved because of economic reasons two or more times during the 60 days immediately preceding the
application for homelessness prevention assistance;

s living in the home of another because of economic hardship;

Has been notified in writing that their right to occupy their current housing or living situation will be terminated
within 21 days after the date of application for assistance;

Lives in a hotel or motel and the cost of the hotel or motel stay is not paid by charitable organizations or by
federal, State, or local government programs for low-income individuals;

Lives in a single-room occupancy or efficiency apartment unit in which there reside more than two persons or
lives in a larger housing unit in which there reside more than 1.5 people per room, as defined by the U.S. Census
Bureau;

Is exiting a publicly funded institution or system of care (such as a health-care facility, a mental health facility,
foster care, etc.)




Qualifying Population

Domestic Violence, Dating Violence, Sexual Violence,
Stalking or Human Trafficking Definition is an individual or family who:

1. Is fleeing, or is attempting to flee domestic violence, dating violence,
sexual assault, stalking, or other dangerous or life-threatening conditions
that relate to violence against the individual or a family member.*

2. Has no other residence.

3. Lacks the resources or support network, e.g., family, friends, and
faith-based or other social networks to obtain other permanent
housing.

*Including a child, that has either taken place within the individual's or family's primary nighttime residence
or has made the individual or family afraid to return to their primary nighttime residence.




Qualifying Population

Other Populations: Requiring service or housing assistance to prevent
homelessness:

Households (either individuals and families):

Who need additional

Who have previousl
= Y Are currently housed housing assistance or

been qualified as
“homeless” as defined
in 24 CFR 91.5.

due to temporary or supportive services to
emergency assistance.* avoid a refurn to
homelessness.

* Including financial assistance, services, temporary rental assistance, or some other type of assistance to allow
the household to be housed.



Eligible
Uses

Production or Preservation of Affordable Housing

Acquisition/ Development of Non-Congregate Shelter (NCS) or Rental
Units

This activity includes the acquisition/development of a NCS or rental
housing to support an eligible population.

Supportive Services

Services to assist eligible households transition o and maintain more
appropriate housing. Examples include case management, mental health
counseling or substance abuse counseling.

Tenant-Based Rental Assistance (TBRA) for income-eligible households




Eligible Uses

PRODUCTION / PRESERVATION OF
AFFORDABLE HOUSING

Construction of new rental housing units;

Acquisition of existing housing units;

Re-investment/refinancing of existing
affordable housing with the goal of
serving lower incomes.

Non-Congregate Shelter (NCS): One or
more buildings that provide private units or
rooms for temporary shelter.

Eligible Activities: Acquisition of structures
to be used as NCS (such as hotels)

Rehabilitation not required because
structure is in standard condition

New Construction of structures to be used
as NCS

Rehabilitation of existing structures (such as
motels, nursing homes, or other facilities) to
be used as NCS




Eligible Uses

Supportive Services in compliance with the following:

1. Qualitying individuals or families.

2. Separate activity or in combination with other HOME-ARP
acfivities.

3. Not already receiving these service through another program.

There are 3 categories of »McKinney-Vento
.. ) : (homeless/aft-risk of
eligible supportive services homeless)

under HOME-ARP: »Homelessness Prevention

»Housing Counseling



Project(s)/Program
(s) in Development



Navigation
Center
Components

Help obtaining vital documentation
Income Stabilization

Job Training/Placement
Mental Health Services

Substance Abuse Recovery
Case Management

Housing Navigation
Mailbox Services

Storage Lockers
Pet Kennels




Project(s)/Program(s)
in Development

« Homeless Outreach Team to address needs
of homeless

* Investments in Affordable Rental Housing
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Feedback and Q&A

Questions to Consider:

- What are the needs, challenges, and gaps in
resources in your communitye

+ Do the proposed projects support current
efforfs to improve housing outcomes for
individuals experiencing homelessness and
reduce the likelihood of homelessnesse

In order to collect your input please complete
our survey by,
https://www.surveymonkey.com/r/HomeARPSa
nB



https://www.surveymonkey.com/r/HomeARPSanB

Contact Information
Trina Perez
Perez_tr@sbcity.org
909 - 384 - 5135

o
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