Office of Homeless Services
215 N. D Street « San Bernardino, CA 92415
Phone: (909)501-0610 * Fax: (909)501-0622
Email: homelessrfp@hss.sbcounty.gov « Website: http://www.sbcounty.gov/dbh/sbchp/

San Bernardino County
HOMELESS PARTNERSHIP

Agenda: Special Meeting of the
Interagency Council on Homelessness (ICH)

Meeting date, THIS MEETING WILL BE CONDUCTED PURSUANT TO CALIFORNIA
time, and place GOVERNMENT CODE SECTION 54953(e).

Date: November 16, 2022
Time: 9:00 am —11:00 am
Place: WebEx Meeting:

https://hs-sbcounty.webex.com/hs-sbcounty/j.php?MTID=m7e389422a481bb2cbd3c439f523effec
e Access#: 1-408-418-9388
e Access Code: 2485 667 7990

Note: Please remember to MUTE your phones. DO NOT place this call on hold
should you get another call. Hang up and then rejoin the meeting.

Time
. ) ) ) 9:00 —9:01 am
Call to Order Chair or Designee will call the meeting to order
Invocation/Pledge Chalr'or Designee will lead the Invocation and Pledge of 9:01 — 9:05 am
Allegiance
Introductions Chair or Designee will lead the Introductions of the ICH 9:05—9:10 am
Members by roll call.
Agenda Items: The following items are presented for informational, consent, and discussion
purposes.

Open to the public for comments. Members of the public wishing to address the
council will need to submit a request to speak prior to the time the Chair calls for
public comment by typing in the chat box that you have a public comment. The
Chair will call on you in the order the requests are received. Once your name has
been called, please unmute yourself and you will then have up to 3 minutes to speak.

Approve Minutes of the October 5, 2022, Special ICH Meeting —
1 Jessica Alexander, Chair

Public Comment

Page 3

Approve Minutes of the October 26, 2022, ICH Meeting — Jessica

. 9:10-9:20
2 Alexander, Chair am

Page 7

Approve the 2023 ICH Meeting Schedule Page 13
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Office of Homeless Services
215 N. D Street « San Bernardino, CA 92415
Phone: (909)501-0610 * Fax: (909)501-0622
Email: homelessrfp@hss.sbcounty.gov « Website: http://www.sbcounty.gov/dbh/sbchp/

San Bernardino County
HOMELESS PARTNERSHIP

Presentation ‘
4 Housing and Homelessness Incentive Program (HHIP) 9:20 —10:00 am
presentation — Elissa Padilla & Matt Wray, Inland Empire Health
Plan (IEHP) e 14
age

Discussion

5 Receive draft information and public comment on the Homeless 10:00 — 10:40 am
Housing, Assistance and Prevention (HHAP) Round 4 application

on behalf of the CoC— Tom Hernandez, Office of Homeless

Services

~
=
0
[
[\
~

Information Sharing

6 2023 Point in Time Count Update — Erika Lewis-Huntly, Chair, 10:40 - 10:50 am
PITC Oversight Committee

Council Roundtable
Open to comments by the Council 10:50 — 11:00 am

Adjournment 11:00 am

Next ICH Meeting | The next regularly scheduled Interagency Council on Homelessness meeting is

scheduled for:
ICH Meeting (Regular)
Wednesday, January 25, 2023
9:00 am — 11:00 am
Via Webex

Mission Statement
The mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned,
coordinated, and evaluated and is accessible to all who are homeless and those at-risk of becoming homeless.

THE INTERAGENCY COUNCIL ON HOMELESSNESS MEETINGS ARE ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING
DEVICES OR OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD
BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE

OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS LOCATED AT 215 NORTH D STREET, SUITE 301,

SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/dbh/sbchp/ AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 215
NORTH D STREET, SUITE 301, SAN BERNARDINO, CA 92415
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° Item #1
Minutes for San Bernardino County Homeless Partnership
Special Interagency Council on Homelessness (ICH) Meeting

October 05, 2022
9:00 a.m. — 10:00 a.m.

San Bernardino County Via WebEx — Teleconference

HOMELESS PARTNERSHIP

Minutes Recorded and Transcribed by Claudia Doyle, Program Specialist, Office of Homeless Services
TOPIC PRESENTER ACTION/OUTCOME

Jessica Alexander -

Chair o The meeting was called to order at 9:01 a.m.
Introductions Jessica Alexander - | ¢ Tom Hernandez took ICH Member roll call. Members of the public were not introduced but we had over 82
Chair members of the public join us via telephone.

o The following ICH members or their alternates were present for the meeting:
Supervisor Baca, Erika Lewis-Huntley, Cassandra Searcy, Antoinette Jackson, Gerry
Gutierrez, Stephanie Bruce, Martha Zepeda, Michael Knight, Maria Razo, Sharon Green, Don Smith, Jessica
Alexander, Wendell Wilson, and Astrid Johnson,

e Late to the meeting were: Shonie Perry

e Absent: Supervisor Rutherford, Jeff Drozd, Quinton Page, and Meghan Lloyd

|CH Members Present

PUBLIC COMMENTS PRESENTER ACTION/OUTCOME ‘
e Public Comment — no public comments

DISCUSSION PRESENTER ACTION/OUTCOME |

Approve the date of December 7, Tom Hernandez, The Chair recognized Tom Hernandez,

2022, for the 2022 Homeless Office of Homeless | Mr. Hernandez gave a brief overview, history, and purpose of the Homeless Summit

Summit Services

e Motion made by Don Smith and second by Stephanie Bruce.

o Discussion ensued — Don Smith recommends having a virtual component to the Homeless Summit for those
who are far away and might not be able to attend.

o Avote was taken on the original motion
A roll call vote was taken.
e Sixteen (16) members voted yes (Supervisor Baca, Erika Lewis-Huntley, Cassandra Searcy, Antoinette
Jackson, Gerry Gutierrez, Shonie Perry, Stephanie Bruce, Martha Zepeda, Michael Knight, Maria Razo,
Sharon Green, Don Smith, Jessica Alexander, Wendell Wilson, and Astrid Johnson).
e Absent from the vote were: Supervisor Rutherford, Jeff Drozd, Quinton Page, and Meghan Lloyd

e The motion was approved
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Approve the Recommendations of Tom Hernandez, The Chair recused herself from this item and logged off due to a conflict of interest.
the Grant Review Committee for the | Office of Homeless | The chair handed the meeting to the Vice Chair Martha Zepeda. The vice reminded ICH members that if they have a

CoC Supplemental Unsheltered Services conflict of interest with this item to please log off — Antoinette Jackson from the City of Victorville recused herself
Application and the following rating from the item. A quorum was still in effect.

and ranking of the CoC application

projects: The vice chair recognized Tom Hernandez.

Mr. Hernandez recognized the Grant Review Committee (GRC) for their work on the annual application and the
supplemental application. Mr. Hernandez also stated that the CoC annual application has been submitted.

¢ Tom Hernandez presented the Recommendations of the GRC for the CoC Supplemental Unsheltered
Application, the rating, and ranking, of the application to the ICH members.

Ranking | Agency Project Type Total Request | LOI Scoring
1 City of Wellness Center $4,778,295.00 | 93
Victorville | Wraparound
Services
2 Operation Journey Home $4,550,124.00 89.6
Grace Youth Program
Total Supplemental Funds: $9,328,419.00

e Motion made by Stephanie Bruce and a second by Astrid Johnson.
e There was no further discussion on this item

o Avote was taken on the original motion
o Aroll call vote was taken.
o Thirteen (13) members voted yes (Kim Knaus, Erika Lewis-Huntley, Cassandra Searcy, Gerry Gutierrez,
Shonie Perry, Stephanie Bruce, Martha Zepeda, Michael Knight, Maria Razo, Sharon Green, Don Smith,
Wendell Wilson, and Astrid Johnson).
e Two members recused themselves: Antoinette Jackson and Jessica Alexander
¢ Absent from the vote were: Supervisor Rutherford, Jeff Drozd, Quinton Page, and Meghan Lloyd

The motion was approved

The Vice Chair instructed Claudia Doyle to reach out to the Chair and Antoinette Jackson to return to the meeting.

The Vice Chair returned the meeting to the Chair
Council Roundtable PRESENTER ACTION/OUTCOME |

The Chair opened the floor to the ICH members for Council Roundtable.




Don Smith — Reminded everyone that the main CoC Supplemental Unsheltered Application was still being put
together and that the application needed to be signed off by three people with lived experience and will be submitted
by the 20t of October. Mr. Smith congratulated the new Chair and Vice Chair on their first meeting.

Stated he is hoping for a much more open and engaging process with all the member that the members will show
much more fidelity to statutory responsibilities going forward, both state and federal. That the chairs pay more
attention to the interest and concerns of members and that the agenda will be an open process, set by the members
and free of county executive veto power. Hope that reports are reestablished during the ICH meeting. Reengaging
the CoC membership through the Homeless Provider Network as per the charter and spend more time honoring the
charter to improve it and rebuild it. Mr. Smith requested to have the next items placed on the agenda for the next
meeting: HHAP 3 and the $750,000 initial disbursement. Asked Mr. Hernandez regarding the application for the rest
of the HHAP 3 funds. Reminded that the HHAP 4 application has been released due Nov. 29. That it should be
agendiced with public comment. Mr. Smith also asked for more transparency on the office of homeless service
budget. Announced Kim Carter’'s new book “Waking Up to My Purpose” and her appearance on Jennifer Hudson tv
show.

Erika Lewis Huntley — the PITC had its first meeting yesterday, one of the primary discussion items was the survey
tool itself, and questions. We want to ensure that we are asking the right questions. HUD has set questions that need
to be asked, but we have the opportunity to ask our own CoC relevant questions. Although limited in questions the
PITC Committee is reviewing the questions to ensure that we capture relevant data to assist all our organizations in
developing effective strategies. It is also important to the committee that persons with lived experience also
participate in the survey review process. The committee is reaching out to ICH partners to see if they have any
thoughts or questions regarding the survey questions, please contact me by email or phone by the end of the month
to give ITD time to include any other survey questions.

Jessica — Central Valley will not be meeting today, next meeting in November. Also thanked the City of San
Bernardino’s Council member Calvin and Cassandra Searcy for organizing an event to assist displaced city residents
today at 4pm. There will be a call for volunteers for those who would like to participate in the Homeless Summit
planning.

Astrid Johnson — Recognized the HMIS team that is working with Clarity, they have been very helpful and supportive
and she appreciates them.

Wendell Wilson — Requested from the Homeless Summit committee to consider having a speaker that would present
about a successful project, how they got it and how it went since housing is a high priority.

Sharon Green — thanked the Chair and Vice Chair for going to the Desert regional Steering Committee to speak.

Don Smith — Recognized Martha for stepping up and taking care of the ESG issue.




Adjournment e Being no further business, the meeting was adjourned at 10:00 a.m.

Next Meeting The Next ICH Meeting will be held on:
ICH Meeting (Regular)
Wednesday, September 28, 2022
9:00 am — 11:00 am

Via Webex
Office of Homeless Services
215 North D Street, Suite 301 » San Bernardino, CA 92415
Phone: (909) 501-0610 « Fax: (909) 501-0622
Email: homelessrfp@hss.sbcounty.gov « Website: http://www.sbcounty.gov/dbh/sbchp/
Attendees on October 05, 2022, « Interagency Council on Homelessness — Teleconference
LAST NAME FIRST NAME ORGANIZATION PHONE NUMBER EMAIL
Alexander Jessica Operation Grace pastoriessicaalexander@gmail.com
Baca Jr Joe 5th District - BOS Joe.Baca@bos.sbcounty.gov
Bruce Stephanie Community Revitalization Chief of Operations
Green Sharon
Grider Jolena County Counsel
Gutierrez Jerry
Hernandez Tom OHS 909-501-0611 Tom.Hernandez@hss.sbcounty.gov
Jackson Antoinette City of Victorville
Johnson Astrid Morongo Basin ARCH skyviewfarm29@gmail.com
Knaus Kim 5t District
Knight Michael Department of Behavioral Health
Lewis-Huntley Erika City of Rancho Cucamonga
Perry Shonie SBCSS - Homeless Education Program Manager Shonie_Perry@sbcss.k12.ca.us
Razo Maria Housing Authority of the County of San Bernardino
Searcy Cassandra City of San Bernardino
Smith Don Creating Community Solutions donsmithsolutions@outlook.com
Walker Sue Mountain Homeless Coalition
Zepeda Martha Community Revitalization — Deputy Executive Officer

*Please note we do not take attendance of members of the public that joined via tele-conference
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o° Item #2

Minutes for San Bernardino County Homeless Partnership
Interagency Council on Homelessness (ICH) Meeting

October 26, 2022
9:00 a.m. —11:00 a.m.
Via WebEx — Teleconference

San Bernardino County
HOMELESS PARTNERSHIP

Minutes Recorded and Transcribed by Claudia Doyle, Program Specialist, Office of Homeless Services
TOPIC PRESENTER ACTION/OUTCOME

éis.:ilrca Alexander - The Chair Jessica Alexander called the meeting to order at 9:00 a.m.
Introductions Jessica Alexander - | Tom Hernandez took ICH Member roll call. Members of the public were not introduced but over 50 members of the
Chair public joined via telephone.
The following ICH members or their alternates were present for the meeting:
ICH Members Present Supervisor Baca, Supervisor Rutherford, Erika Lewis Huntley, Jeff Drozd, Quinton Page, Jerry Gutierrez,
Brenda Dowdy, Stephanie Bruce, Martha Zepeda, Michael Knight, Maria Razo, Sharon Green, Don Smith,
Jessica Alexander, Wendell Wilson, Astrid Johnson, and Meghan Lloyd
Late to the meeting were: Kimberly Calvin (9:09)
o Absent: Antoinette Jackson
PUBLIC COMMENTS PRESENTER ACTION/OUTCOME ‘
Tom Hernandez was recognized by the Chair to go over public comment protocols
o There were no public comments
o PRESENTER ACTION/OUTCOME |
Adopt Resolution to Allow Jessica Alexander - | The Chair Jessica Alexander gave a brief overview of the items in the consent section of the ICH agenda.
Participation in Public Meetings via | Chair e Maria Razo made a motion to approve the consent calendar.
Teleconference pursuant to o Jerry Gutierrez second the motion.
Assembly Bill 361- Maria Razo,
Chair and Sophle Akins, ICH Legal e There was no discussion
Counsel
_ A roll call vote was taken. 17 members were in favor: Supervisor Baca, Supervisor Rutherford, Erika Lewis
Approve Minutes of the September Huntley, Jeff Drozd, Quinton Page, Jerry Gutierrez, Brenda Dowdy, Stephanie Bruce, Martha Zepeda, Michael
28, 2022, ICH Meeting Knight, Maria Razo, Sharon Green, Don Smith, Jessica Alexander, Wendell Wilson, Astrid Johnson, and
Meghan Lloyd
0 members were opposed,
e 2 member was absent from the vote: Kimberly Calvin and Keith Metzler
e The motion was approved.




PRESENTATION

Presentation of Emergency
Solutions Grant Information

DISCUSSION

Approve the San Bernardino County
Office of Homeless Services (OHS)
as the Administrative Entity that will
administer the State of California
Homeless Housing, Assistance and
Prevention (HHAP) Program Round
4 and authorize the Office of
Homeless Services to submit the
HHAP application no later than
midnight on November 29, 2022, on
behalf of the San Bernardino County
(CA-609) Continuum of Care (CoC).

PRESENTER

Dr. Joe Colletti, HUB
for Urban Initiatives

PRESENTER

Tom Hernandez,
Office of Homeless
Services

ACTION/OUTCOME

The Chair Jessica Alexander recognized Dr. Colletti.

e A presentation was made by Dr. Colletti on the CoC Notice of Funding Opportunity
o Questions regarding the presentation were answered

ACTION/OUTCOME
The Chair Jessica Alexander recognized Tom Hernandez to discuss this item.

Mr. Hernandez gave a brief explanation of who is eligible to be the administrative entity for the Continuum of Care
(CoC), and noted that currently there are two agencies, the current is Office of Homeless Services (OHS) and the
other is the Community Action Partnership, who has waived the oversight of the HHAP.

The Office of Homeless Services is asking to be the administrative entity and will have to come back to ICH with
information about the actual application. OHS will be attending a meeting with the State regarding the HHAP Round
4 application. The state has not released a Notice of Funding Opportunity (NOFO) or the allocations yet.

e A motion was made by Don Smith with a modification to correct the application from “San Bernardino County
Continuum of Care” should be changed to “the San Bernardino City and County Continuum of Care”.

e Council member Calvin second the motion
Discussion ensued

Aroll call vote was taken.

o 19 members were in favor: Supervisor Baca, Supervisor Rutherford, Erika Lewis Huntley, Kimberly Calvin, Jeff
Drozd, Nettie Jackson, Quinton Page, Jerry Gutierrez, Brenda Dowdy, Stephanie Bruce, Martha Zepeda,
Michael Knight, Maria Razo, Sharon Green, Don Smith, Jessica Alexander, Wendell Wilson, Astrid Johnson,
and Meghan Lloyd

e (0 members were opposed,

e (0 members were absent from the vote:

The motion was approved

Receive update regarding the status
of review by San Bernardino County
domestic violence providers of the
Violence Against Women Act
(VAWA,) Policies and Procedures
and Emergency Transfer Plan for

Tom Hernandez,
Office of Homeless
Services

The Chair Jessica Alexander opened the item by mentioning that the item is being brought back to the ICH as
previously requested in the last ICH meeting.

The Chair recognized Tom Hernandez to discuss this item.

Mr. Hernandez gave a brief explanation of the VAWA and stated that he spoke to Quinton Page and Darryl Evey




the CA-609 CoC

the Domestic Violence providers. They stated that they are still working on reviewing the plan and incorporating
their recommendation, it will take several weeks but they will bring it back to ICH at a future meeting.

HOME Investment Partnerships
American Rescue Plan Program
Allocation Plan Overview

INFORMATION SHARING
Update on HMIS transition

COUNCIL ROUNDTABLE

Melissa Mailloux,
Mosaic Community
Planning

PRESENTER

Kristin Stevens,
Office of Homeless
Services

PRESENTER

The Chair Jessica Alexander recognized Melissa Mailloux for the item.

e A presentation was made by Melissa Mailloux from Mosaic Community Planning on the HOME Investment
Partnerships American Rescue Plan Program Allocation Plan Overview
e Questions regarding the presentation were answered
o Melissa Mailloux stated that there will be more meetings regarding the HOME ARP process
o West Valley RSC, East Valley RSC, Central Valley RSC, Desert RSC, and Mountains invited
Melissa Mailloux to their Regional Steering Committee meetings to gather input.
e The Vice Chair recommended to give agencies time to respond through email regarding the topic and after
being able to review the question.

ACTION/OUTCOME
Chair Jessica Alexander recognized Kristin Stevens to discuss this item.

Kristin Stevens gave an update regarding the HMIS transition to Bit focus Clarity.

HMIS migration is complete — confirmed completed

Non-HUD services have been entered by the HMIS team and are available

OHS HIMIS Team continues to meet on a weekly basis with Bit Focus to work on gaps from the migration
Ecovia and Client Track will remain available to providers while OHS works on the migration gaps

Mr. Smith acknowledged the work of the HMIS team and the hard work they have done.

ACTION/OUTCOME
The chair opened the Council Roundtable for comments by the ICH members.

Kristin Stevens — Gave an update on the OHS and the move they had to make due to a fire in the building they
were in. OHS is in a borrowed office now. With these recent events OHS is asking if the date for the Homeless
Summit may be moved to give more time for planning and to be able to provide a great summit.

Jessica Alexander —

¢ Announced special ICH meeting on Nov 16 to go over HHAP round 4 and the Homeless Summit Date.

o Announced that after Feb 28, 2023, ICH will go back to meeting in person, including all ICH committee’s
including the HPN, RSC and Youth Board. County Council explained that AB361 is effective only when
there is a State of Emergency declared by the Governor or a local government agency. The current State
of Emergency that Gov. Newsome had put in place is being rescinded effective Feb 28, 2023.




¢ Announced the reactivation of the standing Health Care Committee. There has already been a great
response. The Chairs would like the people who are seated to be from the regions and be active members,
have background information and know-how to be effective on the committee. Committees will have 1
committee member from each region and health service providers from the county.

o Regarding the Coc committee, that is going to re-envision the COC going forward — looking for 12 ad hoc
committee members. 2 members from each region and some county representatives.

o CES Post work committee is set, and they will begin working with Dr. Leslie until the end of January.

Erika Lewis-Huntley — As the PITC planning committee reviews the survey question, there is still an opportunity to
make modifications to some of the questions. We would like your feedback please contact Erika by the end of
October. There will be a kickoff with city reps to provide background and support for upcoming count. The team is
already ordering items for hygiene bags.

Don Smith -

o Regarding the PITC, the West Valley RSC invites Erika and Claudia to the meeting. He appreciated the
notice that was sent out to the CoC regarding the Sheltered Count. He stated that the providers still have
not received a breakdown of the sheltered count from last year based on location and provider to see what
is being included in the count. Also asked for more demographic data on the sheltered count like
unsheltered count in the report.

¢ He wanted to remind everyone that the Office of Homeless Services was specifically created to serve the
San Bernardino County Homeless Partnership, and he would like to see the partnership play a more active
role in oversight and guidance from the OHS, and be actively involved in the search for the new Chief and
there should be an MOU between the COC,ICH and the County as to the role and responsibilities and their
role in serving the partnership. There has been over 2.4 million dollars in COC funding over the last three
years and have not been told how it has been spent. There is no mention of the COC planning dollars and
how it is being utilized.

o HUD put out information about a new opportunity with Harvard School of Government, regarding a special
accelerator session on homeless prevention and rehousing and local CoC have an opportunity to
participate. He will work with Tom to try and apply. Application due Nov. 18.

Tom Hernandez congratulated Dr. Joe Colletti and Philip Mangano for being appointed to the advisory committee of
the California Interagency Council on Homelessness. They're voices will be heard by Cal ICH who has input on HCD
funding and Business consumer services and housing agency. Also want to congratulate Mike Jones for being
appointed to the California State Association of Counties, Homelessness Policy, and Solutions group, which is very
important in policy development in counties. If you have input for them, please contact them to have our voices
heard.

Martha Zepeda — provided clarification regarding on the role of the CoC in the recruitment and hiring process for the
county dedicated position of the Chief of Homeless Services. Due to County recruitment processes, there may not
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be an opportunity for input from the CoC.

Don Smith - requested that the County consider allowing input form the ICH in what they are looking for in the Chief
position and the role they play on serving the partnership.

Sharon Green — agreed with Don Smith that there should be input form ICH for input on the recruitment.
Wendell Wilson — made an appeal that the County plan have a specific plan or even a set aside for permanent

housing in the mountain, or Barstow, or Morongo areas. It's been a long time since permanent housing has been
considered in those areas.

Adjournment

e Being no further business, the meeting was adjourned at 10:55 a.m.

Next Meeting

The Next ICH Meeting will be held on:

ICH Meeting (Regular)
Wednesday, January 25, 2023
9:00 am — 11:00 am
Via Webex

Office of Homeless Services
Phone: (909) 501-0610 « Fax: (909) 501-0622

Email: homelessrfp@hss.sbcounty.qov ¢« Website: http://www.sbcounty.gov/dbh/sbchp/

Attendees on October 26

, 2022, ¢ Interage

cy Council on Homelessness — Teleconference

LAST NAME FIRST NAME ORGANIZATION PHONE NUMBER EMAIL

Akins Sophie County Counsel

Alexander Jessica Operation Grace pastorjessicaalexander@gmail.com
Baca Jr Joe 5th District - BOS Joe.Baca@bos.sbcounty.gov
Drozd Jeff Town of Yucca Valley

Bruce Stephanie Community Revitalization Chief of Operations

Calvin Kimberly City of San Bernardino

Lewis-Huntley Erika City of Rancho Cucamonga

Green Sharon

Gutierrez Jerry

Hernandez Tom OHS 909-501-0611 Tom.Hernandez@hss.sbcounty.gov
Jackson Antoinette City of Victorville
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Johnson Astrid Morongo Basin ARCH skyviewfarm29@gmail.com
Lloyd Meghan Youth Advisory Board

Page Quinton DOVES Big Bear

Perry Shonie SBCSS - Homeless Education Program Manager Shonie_Perry@sbcss.k12.ca.us
Preciado Juan Probation

Razo Maria Housing Authority of the County of San Bernardino

Rutherford Janice 2nd District BOS

Smith Don Creating Community Solutions donsmithsolutions@outlook.com
Walker Sue Mountain Homeless Coalition

Wilson Wendell Mountains Homeless Coalition

Knight Michael Dept. of Behavioral Health

*Please note we do not take attendance of members of the public that joined via tele-conference
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o® Item #3

Office of Homeless Services
Phone: (909)501-0610 * Fax: (909)501-0622
Email: homelessrfp@hss.sbcounty.gov « Website: https://sbchp.sbcounty.gov/

San Bernardino County
HOMELESS PARTNERSHIP

Interagency Council on Homelessness
2023 Meeting Schedule

Meetings are held every 4™ Wednesday of the month from 9-11a.m. Virtual meeting links and address for the
meetings will be provided through the Homeless RFP mailbox.

January 25, 2023 Virtual Meeting

February 22, 2023 Virtual Meeting

March 22, 2023 In Person

April 26, 2023 In Person

May 24, 2023 In Person

June 28, 2023 In Person

July 26, 2023 In Person

August 23, 2023 In Person

September 27, 2023 In Person

October 25, 2023 In Person

November 2023 ICH is Dark - No meeting
December 2023 ICH is Dark - No meeting

*Special sessions may be added as needed to discuss the annual HUD Continuum of Care grant submission
and/other critical matters as determined by the ICH Chair.

Location: TBA

For more information please contact:
Office of Homeless Services

Phone: (909) 501-0610

Fax number: 501-0622

Email: homelessrfp@hss.sbcounty.gov
Website: https://sbchp.sbcounty.gov/

Mission Statement
The mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated, and
evaluated and is accessible to all who are homeless and those at-risk of becoming homeless.

THE INTERAGENCY COUNCIL ON HOMELESSNESS MEETINGS ARE ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF
HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS

(909) 501-0610. https://sbchp.sbeounty.gov/ AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED BY CONTACTING OHS
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ltem #4

Housing and Homeless Incentive Program (HHIP) IE& HP
Proposed Program Design

Inland Emplr'e Health Plan




HHIP Background and Overview

 HHIP is a voluntary incentive program that will allow Health Plans to
earn incentive funds for making progress in addressing homelessness
and housing insecurity and social determinants of health.

* Total Incentive Funds: $1.288 billion one-time funds.
* Funding available through March 31. 2024.
 Funding can support and facilitate coordination between health plans

and other entities.
DHCS

e Funds will be awarded once metrics are met.

 Health Plans can flow incentive funding to partners
who are leading efforts on the ground.
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HHIP Timeline

MILESTONE 1 MILESTONE 4 MILESTONE 7

Letter of MILESTONE 2 LHF Payment Subrmission 1

Intent Due Local Due MILESTONE 5 MILESTOME 6 * (51} Due MILESTONE 9

Homeless Plan Receive Investment Submission 2

. (LHF) Due : Submission 1 Plan - MILESTOME 8 (52) Due
: - MILESTONE 3 - Template Payment : Submission | MILESTOME 10
. . Investment - . . 3 Payment Dus  © Submission 2
'. . Flan Due N . . . ‘ Payment Due
: - : : : : . : : f
- : - - - L : : : :

Subrnit Letter
of infent to Subrnission 1
DHCS Subrmit Local Eq
yment
Homeless Submit lzsued by Subsrmission 2
14 hallfi s Investment LHP Payment Subrrission 1 investment DHCS [35%) Due to DHCS Submission 2
57302022 PlontoDHCS o ed by Template Flan — Payment
OHCS (5% Dwue from Payment 120292023 izsued by
[5%)
91302022 DHCS Issusd by o P DHCS [50%)
10,2022 DHCS [10%) i
11/2022 e 20 3/2024
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Vision, Goals, & Strategic Approach

VISION: Improve health outcomes and access to whole person care

services by addressing housing insecurity and instability as a social
determinant of health for the Medi-Cal population

Proposed Goals

1. Ensure Health Plans have the necessary capacity and partnerships to
connect their Members to needed housing services.

2. Reduce and prevent homelessness.




Proposed Strategic Approach

 Develop partnerships between health plans and social service agencies, counties,
public health agencies, and public and community-based housing agencies to
address homelessness

* Provide rapid rehousing for Medi-Cal families and youth, and interim housing for
aging and disabled populations

 Note: IEHP is not permitted to directly pay for housing for individuals
 Expand access to housing services and street medicine programs
* Improve access to coordinated housing, health and other social services
 Reduce avoidable use of costly health care services

 Improve whole person health for Medi-Cal enrollees,
including behavioral health treatment and resources

 Implement solutions that manage information to better
identify populations of focus and Member needs

18



Local Homelessness Plan (LHP)

Health Plans will submit one Local homelessness Plan per county by June 30, 2022

LHP Structure and Content

1. Landscape analysis of the health plan services area, including Member
demographics, needs, and gaps.

2. ldentification of funding availability

Health Plan strategies to address identified housing and service gaps

4. Measurement across three program priority areas:

1. Partnerships and capacity to support referrals for services —

2. Infrastructure to coordinate and meet Member housing needs —
. . —]
3. Delivery of services and Member engagement -
-

w
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LHP Alignhment with HHAP

The first three proposed sections of the LHP are in alignment with the County HHAP-3
Local Action Plan and application template to ensure alignment with the County.

Proposed LHP Structure and Content County vs. Health Plan Submission

1. Landscape analysis of Health Plan Members | Unique Health Plan submission
in alignment with HHAP landscape analysis.

2. ldentification of funding availability, in One County Submission

alignment with HHAP assessment of funding

availability.

3. Health Plan Strategies to address identified | One County Submission detailing overall
housing and service gaps in alignment with approach with specific strategies for each

HHAP strategies to meet HHAP Outcome Goals | health plan

20



HHIP Priority Areas

1. Partnerships and 2. Infrastructure to 3. Delivery of services and
Capacity for support coordinate and meet Member engagement
referrals for services Member housing needs

Measurement design guidance and assumptions:

e Should be simple and provide health plans with a “checklist”

e Should be achievable within the short duration of the program

e Should incentivize partnerships for the health plans that will move people into
housing and enable them to maintain stable housing

e Assume three health plan submissions
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Proposed Priority Area 1

Partnerships and capacity to support referrals for services

1.1 Engagement with CoC, such as, but not limited to: Attending CoC meetings, Joining the CoC
board, Joining a CoC subgroup or workgroup

1.2 Connection with the local homeless Coordinated Entry System

1.3 Description of Health Plan’s proposed outreach and engagement efforts and approach to
provide housing-related Community Supports services that health plan Members who are
experiencing homelessness need and are not receiving

1.4 Partnerships with organizations that deliver housing services (i.e., interim housing, rental
assistance, supportive housing, outreach, prevention/diversion) with whom the Health Plan has a
data sharing agreement that allows for timely exchange of information and Member matching

1.5 Data sharing agreement with county Mental Health Plans and DMC-ODS (if applicable)

1.6 Partnerships and strategies the Health Plan will develop to address disparities and equity in
service delivery, housing placements, and housing retention (aligns with HHAP Round 3)

22
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Proposed Priority Area 2

Infrastructure to coordinate and meet member housing needs

2.1 Connection with street medicine team providing healthcare for individuals who are homeless
2.2 Health Plan connection with the local Homeless Management Information System (HMIS)

2.3 Health Plan process for tracking and managing referrals for housing-related Community
Supports, including:

1.

A A T

Housing Transition Navigation

Housing Deposits

Housing Tenancy and Sustaining Services
Recuperative Care

Short-Term Post-Hospitalization Housing
Day Habilitation Programs

23
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Proposed Priority Area 3

Delivery of services and member engagement

3.1 Members screened for homelessness/risk of homelessness

3.2 Members screened for homelessness/risk of homelessness transitioning from inpatient
settings or have been to the emergency department for services two or more times in a 4-
month period

3.3 Members efforts to participate in and collect the point in time (PIT) count of members
determined as homeless/at risk of homelessness

3.4 Members receiving housing related Community Supports
3.5 Members who were successfully housed
3.6 Members who remained successfully housed mimin

24
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Timeline and Health Plan Submissions

2022 2023 2024
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql
Program Design & Health Program Year 1 Program Year 2 Performance
.y Closeout
Plan Submission Performance

MARCH JUNE 30 SEPIT'_EtM?ER JUNE SEPTEMBER M?:aCIH
i d I
Letter of Submit nitia Performance Jecan
Intent D Payment Submission 1 i Fayment
L ntent Due LHPs Issued Issues Issued
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San Bernardino Countx Homeless PartnershiB

Interagency Council on Homelessness
Administrative Office

215 North D Street, Suite 301, San Bernardino, CA 92415-0044 $an Bernardino County

Office: (909) 501-0610 HOMELESS PARTNERSHIP

FROM: Tom Hernandez, Office of Homeless Services

SUBJECT: Homeless Housing, Assistance and Prevention Round 4 Application and Data for Public
Comment

DATE: November 16, 2022

RECOMMENDATION

Receive draft information and public comment on the Homeless Housing, Assistance and Prevention
(HHAP) Round 4 application on behalf of the Continuum of Care (CoC).

BACKGROUND INFORMATION

On September 30, 2022, the State of California Interagency Council on Homelessness (Cal ICH) released a
guidance document for the Local Homelessness Action Plan and Application Template. The template
document was provided to support the development and submission of information required for approval by
Cal ICH as required in AB 140 (Health & Safety Code § 50218.6, et seq.), collectively referred to as a Local
Homelessness Action Plan.

The template is also intended to support the streamlined presentation of information required to be
agendized at a local governing board meeting and available for public comment as stated in Health and Safety
Code Section 50220.8(b)(4). Current statute does not require local governing boards to act on or formally
adopt the agendized content, however the information provided is a requirement to be agendized at a regular
meeting by the governing body for receipt of public comment.

Due to the quick turnaround time, in accordance with statute, the State did not issue a formalized notice of
funding availability (NOFA) for guidance with this round of HHAP funding. In addition, recipients of funding
will not know the allocation amounts for cities, counties and CoCs until the U.S. Department of Housing and
Urban Development (HUD) releases the finalized 2022 Point-In-Time Count (PITC) numbers.

In a meeting with HUD held on November 3, 2022, HUD stated they anticipate releasing the finalized PITC
numbers in mid to late December.

The application presented is in draft form and is still open for CoC input. The State is aware that applicants

may need additional time for modification as the Governor will be hosting a meeting for applicants scheduled
this week for further guidance and direction on goal/strategy setting.

Members of the Interagency Council on Homelessness

Members of the Board of Supervisors City of Rancho Cucamonga City of San Bernardino

City of Victorville Town of Yucca Valley Department of Behavioral Health
Housing Authority of the County of San Bernardino Community Development and Housing Agency San Bernardino County Human Services
San Bernardino Law and Justice Group Mountain Regional City Representative Homeless Representative

San Bernardino County Superintendent of Schools Members of the Homeless Provider Network
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HOMELESS HOUSING, ASSISTANCE AND PREVENTION PROGRAM
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Purpose of this Template

The California Interagency Council on Homelessness (Cal ICH) is providing this Local Homelessness
Action Plan and Application Template as optional for use by jurisdictions seeking the disbursement of
remaining funding under Round 4 of the Homeless Housing, Assistance and Prevention Program
(HHAP-4). This Template is intended to support the development and submission of information
required for approval by Cal ICH as required in AB 140 (Health & Safety Code § 50218.4, ef seq.),
collectively referred to as a Local Homelessness Action Plan.

This Template is also intended to support the streamlined presentation of information required to be
agendized at a local governing board meeting and available for public comment as stated in
Health and Safety Code Section 50220.8(b)(4). Statute does not require local governing boards to
take action on or formally adopt the agendized content, however, local governments may choose
to do so. If the information in the section is a requirement to be agendized at a regular meeting by
the governing body, including receiving public comment, that section is labeled “AGENDIZE".

= PARTI: LANDSCAPE ANALYSIS OF NEEDS, DEMOGRAPHICS, AND FUNDING
This section provides a format for providing the following required information:

(i) Alocal landscape analysis that assesses the current number of people experiencing
homelessness and existing programs and funding which address homelessness.

(i) Identification of the number of individuals and families served, including demographic
information and intervention types provided, and demographic subpopulations that are
underserved relative to their proportion of individuals experiencing homelessness.

(iii) 1dentification of funds, currently being used, and budgeted to be used, to provide housing and
homelessness-related services to persons experiencing homelessness or at imminent risk of
homelessness, how this funding serves subpopulations, and types of interventions funded.

= PARTIl: OUTCOME GOALS AND STRATEGIES FOR ACHIEVING THOSE GOALS
This section of the Template provides applicants with a format for providing Outcome Goals, and
strategies for achieving those goals, across the following performance measures:
» Reducing the number of persons experiencing homelessness.
» Reducing the number of persons who become newly homeless each year.
» |ncreasing the number of people exiting homelessness into permanent housing.
*» Reducing the length of time persons remain homeless.

» Reducing the number of persons who return to homelessness within two years after exiting
homelessness to permanent housing.

» Increasing successful placements from street outreach.

» Trackable data goals related to the Outcome Goals as they apply to underserved populations
and populations disproportionately impacted by homelessness.

= PARTIIl: APPLICATION NARRATIVE RESPONSES
This section includes the required narrative responses for the HHAP-3 application. These narrative
responses are to provide additional information on regional coordination, capacity building, and
equity related efforts in alignment with local action plan goals and strategies.

= PARTIV: HHAP 4 FUNDING PLAN AND STRATEGIC INTENT NARRATIVE
This section provides a format for describing the specific allowable activities to be supported with
HHAP-4 funds and for describing the strategic intent for investing HHAP-4 resources into those

activities and the alignment of those investments with other funding investments.
Page 2 of 44
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APPLICANT INFORMATION

List the eligible applicant(s) submitting this application for HHAP-4 funding below and check the corresponding box to indicate whether
the applicant(s) is/are applying individually or jointly.

Eligible Applicani(s) and Individual or Joint Designation

This application represents K an individual [ a joint application for HHAP-3 funding on behalf of the following eligible applicant
jurisdiction(s):

Eligible Applicant Name

San Bernardino City & County CoC

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Funds awarded based on this application will be administered by the following Administrative Entity:

Administrative Entity Information

Administrative Entity: | San Bernardino County Office of Homeless Services
Contact Person: | Nick Miller

Title: | Administrative Supervisor
Contact Phone Number: | (909) 501-0612

Contact Email Address: | Nicholas.Miller@hss.sbcounty.gov

Agreement to Participate in HDIS and HMIS [50220.8(b)(3)(C)]

By submitting this application, we agree to participate in a statewide Homeless Data Integration System, and to enter individuals
served by this funding into the local Homeless Management Information System, in accordance with local protocols.

29
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PART I: LANDSCAPE ANALYSIS OF NEEDS, DEMOGRAPHICS, AND FUNDING (AGENDIZE)

A. Landscape Analysis of Needs and Demographics [50220.8(b)(1)(A)]

Please use TABLE 1 in the HHAP-4 Data Tables Template to provide key data regarding people experiencing homelessness in your
jurisdiction. An example can be seen below.

The information provided in Table 1 should reflect the most current Point In Time Count data available or your most current and
accurate way of estimating the number and demographics of people experiencing homelessness on the day that you are preparing
the data, which could rely on utilizing: data from the Homeless Data Integration System (HDIS); point-in-time count (PIT) data;
Continuum of Care Housing Inventory Count (HIC) data; longitudinal systems analysis (LSA); HUD's Stella tools; as well as any recently
conducted local needs assessments, analyses, or other data sources.

TABLE 1

Table 1. Landscape Analysis of Needs and Demographics

People Experiencing Source and
Homelessness Date Timeframe of Data
Population and Living Situations
TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS 7303 HMIS 01/01/2021-12/31/2021
# of People Who are Sheltered (ES, TH, SH) 2881 HMIS 01/01/2021-12/31/2021
# of People Who are Unsheltered 4422 HMIS 01/01/2021-12/31/2021
# of Households without Children 5186 HMIS 01/01/2021-12/31/2021
# of Households with At Least 1 Adult & 1 Child 406 HMIS 01/01/2021-12/31/2021
# of Households with Only Children 229 HMIS 01/01/2021-12/31/2021
# of Adults Who are Experiencing Chronic Homelessness 819 HMIS 01/01/2021-12/31/2021
# of Adults Who are Experiencing Significant Mental lliness 590 HMIS 01/01/2021-12/31/2021
# of Adults Who are Experiencing Substance Abuse Disorders 344 HMIS 01/01/2021-12/31/2021
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# of Adults Who are Veterans 217 HMIS 01/01/2021-12/31/2021

# of Adults with HIV/AIDS 14 HMIS 01/01/2021-12/31/2021

# of Adults Who are Survivors of Domestic Violence 333 HMIS 01/01/2021-12/31/2021
# of Unaccompanied Youth (under 25) 726 HMIS 01/01/2021-12/31/2021

# of Parenting Youth (under 25) 38 HMIS 01/01/2021-12/31/2021

# of People Who are Children of Parenting Youth 59 HMIS 01/01/2021-12/31/2021

Gender Demographics

# of Women/Girls 3973 HMIS 01/01/2021-12/31/2021

# of Men/Boys 3247 HMIS 01/01/2021-12/31/2021

# of People Who are Transgender 15 HMIS 01/01/2021-12/31/2021

# of People Who are Gender Non-Conforming 7 HMIS 01/01/2021-12/31/2021

Ethnicity and Race Demographics

# of People Who are Hispanic/Latino 2725 HMIS 01/01/2021-12/31/2021

# of People Who are Non-Hispanic/Non-Latino 4008 HMIS 01/01/2021-12/31/2021

# of People Who are Black or African American 2310 HMIS 01/01/2021-12/31/2021

# of People Who are Asian 122 HMIS 01/01/2021-12/31/2021

# of People Who are American Indian or Alaska Native 159 HMIS 01/01/2021-12/31/2021

# of People Who are Native Hawaiian or Other Pacific Islander 79 HMIS 01/01/2021-12/31/2021
# of People Who are White 3459 HMIS 01/01/2021-12/31/2021

# of People Who are Multiple Races 124 HMIS 01/01/2021-12/31/2021

Page 5 of 44
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B. Landscape Analysis of People Being Served [50220.8(b)(1)(B)]

Please use TABLE 2 in the HHAP-4 Data Tables Template to report the number of individuals and families served. The data provided
within Table 2 should represent your most current and accurate way of estimating the annual number and demographics of people
participating within or being served by the different intervention types, including subpopulations that are underserved relative to their
proportion of individuals experiencing homelessness in the jurisdiction. It is important to note that intervention types are not mutually
exclusive, and individuals and households may be counted in multiple categories.

Grantees are encouraged to utilize existing documentation, including but not limited to: data from the Homeless Data Integration
System (HDIS); point-in-time count (PIT) data; Continuum of Care Housing Inventory Count (HIC) data; longitudinal systems analysis
(LSA); HUD's Stella tools; as well as data from the CoC's local HMIS and any recently conducted needs assessments, analyses, or other
data sources. An example can be seen below.

Table 2 uses the following abbreviations:

» PSH - Permanent Supportive Housing

* RRH - Rapid Rehousing

» TH - Transitional Housing

» |H/ES -Interim Housing or Emergency Shelter

= DIV - Diversion Services and Assistance

= HP - Homelessness Prevention Services and Assistance

= O/R-Outreach and Engagement Services

TABLE 2

Table 2. Landscape Analysis of People Being Served

. e . . Diversion Outreach
Permanent Rapid Transition Interim Housing . Homelessness
. . Services . and .
Supportive | Rehousin al or Emergency Prevention Other: Source(s) and Timeframe of
; . and . Engagemen 5
Housing g Housing Shelter Assistance Services & t Services [Identify] Data
(PSH) (RRH) (TH) (LIVA=)) (DIV) Assistance (HP) (O/R)
Household Composition
# of Households without 841 873 251 1640 NA 596 3805 HMIS 01/01/2021-12/31/2021
Children
# of Households with At Least 1
Adult & 1 Child 166 869 43 267 NA 253 172 HMIS 01/01/2021-12/31/2021
# of Households with Only
Children 0 3 2 84 NA 1 175 HMIS 01/01/2021-12/31/2021
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Sub-Populations and Other

Characteristics

# of Adults Who are

Experiencing Chronic 757 439 9 510 NA 7 493 HMIS 01/01/2021-12/31/2021
Homelessness
# of Adults Who are

Experiencing Significant 306 179 29 213 NA 9% 267 HMIS 01/01/2021-12/31/2021
Mental lliness
# of Adults Who are

Experiencing Substance Abuse 397 712 105 576 NA 400 769 HMIS 01/01/2021-12/31/2021
Disorders

# of Adults Who are Veterans 426 325 12 106 NA 52 102 HMIS 01/01/2021-12/31/2021

# of Adults with HIV/AIDS 18 13 0 35 NA 22 36 HMIS 01/01/2021-12/31/2021

# of Adults Who are Survivors 83 1 28 171 NA 68 158 HMIS 01/01/2021-12/31/2021
of Domestic Violence

# of Unaccompanied Youth 3 53 125 118 NA 20 349 HMIS 01/01/2021-12/31/2021
(under 25)

# of Parenting Youth (“"‘2’:; 0 81 4 27 NA 7 17 HMIS 01/01/2021-12/31/2021

# of People Who are Children 0 143 6 38 NA 12 22 HMIS 01/01/2021-12/31/2021

of Parenting Youth

Gender Demographics

# of Women/Girls 747 2225 204 1256 NA 916 2924 HMIS 01/01/2021-12/31/2021

# of Men/Boys 854 1968 208 1475 NA 763 2046 HMIS 01/01/2021-12/31/2021

# of People Who are 1 2 3 9 NA 0 4 HMIS 01/01/2021-12/31/2021
Transgender

# of People Who are Gender 0 0 1 3 NA 0 1 HMIS 01/01/2021-12/31/2021

Non-Conforming

Ethnicity and Race

Demographics

# of People Who are

. . . 405 1568 163 1077 NA 804 1857 HMIS 01/01/2021-12/31/2021
Hispanic/Latino

# of People Who are Non- 1197 2614 252 1646 NA 866 2508 HMIS 01/01/2021-12/31/2021
Hispanic/Non-Latino

# of People Who are Black or 631 1910 152 807 NA 513 1589 HMIS 01/01/2021-12/31/2021

African American
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# of People Who are Asian 6 21 6 23 NA 27 105 HMIS 01/01/2021-12/31/2021
# of People Who are
American Indian or Alaska 31 55 4 75 NA 22 107 HMIS 01/01/2021-12/31/2021
Native
# of People Who are Native
Hawaiian or Other Pacific 8 35 4 34 NA 8 60 HMIS 01/01/2021-12/31/2021
Islander
# of People Who are White 894 2021 223 1638 NA 1051 2036 HMIS 01/01/2021-12/31/2021
# of People Who are Multiple 32 112 17 62 NA 27 64 HMIS 01/01/2021-12/31/2021

Races

34
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C. Landscape Analysis of State, Federal, and Local Funding [50220.8(b)(1)(C)]

Please use TABLE 3 in the HHAP-4 Data Tables Template to identify and document all budgeted funds for homelessness-related services
and housing opportunities. Please include state, federal and local funds for current and future fiscal years that are dedicated to
homeless specific resources (e.g., CoC, ESG, HHAP). Also please include homelessness dedicated vouchers, including Housing Choice
Vouchers (HCVs), Emergency Housing Vouchers (EHVs), Family Unification Program (FUP) or HUD-VA Supportive Housing (HUD-VASH)
vouchers. For those fund sources supporting voucher-based programs, indicate your best estimate of the dollar value of those
vouchers in your community rather than the number of vouchers. Please include resources related to affordable housing financing
dedicated to homeless units, including Homekey, NPLH and any other homeless specific capital resources. Please exclude resources
related to funds applied for but not awarded, and vouchers, capital awards, and any other resources not specifically dedicated to
people experiencing homelessness in your community.

This information should not focus on funding only being expended directly alongside HHAP funding, but should document the full range
of funding being used within your jurisdiction’s efforts to prevent and end homelessness while identifying the housing and services
programming that is supported with those funds.

The “Total Amount” should include the total funds invested into homelessness interventions from that source of funding in each of the
designated fiscal year(s). For the current Fiscal Year only, please also select all intervention types that apply and provide a brief
program description, indicating services provided and subpopulations served.

Applicants should add as many rows as necessary to identify and document the full range of funding being used within your
jurisdiction’s efforts to prevent and end homelessness. An example can be referenced below.

Table 3: Landscape Analysis of State, Federal, and Local Funding

T able 3. Lands cape Andlysis of State, Federd and L ocd Funding

Total Amount # of
Funding Program  Fiscal Year Invested into Vouchers
(choose from drop  (select all that Homelessness i Funding Intervention Types S upported with Funding Brief Description of Programming
down opfions) apply) Interventions i S ource* (select dl that apply) and S ervices Provided

Non-Congregate S helter/

FY2021-2022 |$ 2,940,892.00 | na . :
Inferim Hous ing

x

TARGETED POPULATIONS (plecse "x" dil that apply )

Permanent S upportive and Provides housings upports fo families

Bringing Families $ h S ervice-Enriched Hous ing receiving child welfare s ernvices who are ALL PEOPLE :eoplleExpChromc Vet P fing Youth
Home (BFH) - via S fate Agency experiendng or atris k of homelessness, EXPERIENCING | —fomelessness lerans areniing rou
CDS$ $ R Elverslwon aond . ’ maeos;_ngffomtllyreumﬁcchon ontd HOMELESSNES S People ExpSevere Chilcren of Parenting
omelessness Prevention preventing fos fer care placement. Mental lliness People Exo HIV/AIDS Youlh
$ - People Exp Substance x |Other (families in the
Abus e Dis orders Unaccompanied Youth child welfare s ys fem)

Diversion and

FY2021-2022 |$ 5.356,12500 | na .
Homelessness Prevenfion

TARGETED POPULATIONS (plecse "x" dil that apply )

CaWORKs Housing| $ - Rentd Assis tonoe One-Time funds fo as sis t families in the ALL PEOPLE Zeop{tleExoChromc Vel P fina Youth
S upport Program S fate Agency CAWORKs program who cre EXPERIENCING omelessness elerons areniing You
(HSP) - ViaCDS$ s . ‘Nc;n:Co:gregofeS helter/ experiendng homeles s nes s HOMELESSNES S People ExpSevere Chilaren of Parenfing
nierim fovsing Mental lliness People Exp HIV/AIDS Youth
$ - People Exp Substance x |Other (CAWORKSs
Abus e Disorders Unaccompanied Youth families )
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Permanent Supportive and

FY 2022-2023 $10,373,425| n/a . . . TARGETED POPULATIONS (please "x" all that apply )
- Service-Enriched Housing
- . - People Exp Chronic
) ' . $ - Administrative Activities Nothing Received to Date. ALL PEOPLE pe B .
Community Care Expansion - via o ) Homelessness Veterans Parenting Youth
cDss State Agency Application for funding has been EXPERIENCING
$ - submitted to the State. HOMELESSNESS People Exp Severe Children of Parenting
Mental lliness People Exp HIV/ AIDS Youth
$ People Exp Substance
Abuse Disorders Unaccompanied Youth|X  |Other (Seniors)
Permanent Supportive and e
FY 2021-2022 $ 14,388.683.00 | n/a . . . Outreach and Engagement . . TARGETED POPULATIONS (please "x" all that apply)
Service-Enriched Housing Supports a braod array of intervention
5 Diversion and Homelessness designed to assist individuals and People Exp Chronic X |vet X |p ting Youth
- . il inci ererans arentin ou
Continuum of Care Program (CoC) Prevention fum!hes expere\nc.lng h?me\essness, ALL PEOPLE Homelessness °
{aHUD Federal Agency particularly those living in places not EXPERIENCING
via . .
5 . Non-Congregate Shelter/ meant for habitation, locatedin HOMELESSNESS People Exp Severe X |People Bp HIv/ Aips | x [CTerenof Farenting
Interim Housing shletering programs, or at immenent Mental lliness Youth
. risk of expereincing homelessness. People Exp Substance . Other
$ - Rental Assistance ) X [Unaccompanied Youth
Abuse Disorders here)
FY 2021-2022 $ 1,787,998.00 | n/a Outreach and Engagement TARGETED POPULATIONS (please "x" all that apply)
5 Non-Congregate Shelter/ People Exp Chronic X |Vet x |p ting Youth
- . N i i eterans arenting You
Encampment Resolution Grants - Interim Housing One fime genercl f“”‘f fo pamef with ALLPEOPLE Homelessness o
iaCal ICH State Agency local governments in addressing EXPERIENCING
vi N " N
s ) Permanent Supportive and encampment challenges. HOMELESSNESS People Exp Severe X |People Exp HIV/ AIDS X Children of Parenting
Service-Enriched Housing Mental lliness Youth
People Exp Subs Other (Homeless
$ - eopie | psubsiance X [Unaccompanied Youth| x (
Abuse Disorders Encampments)
i i | t t
V20212022  |$ 29944900 | n/a Diversion and Homelessness  |Permanent Supportive and TARGETED POPULATIONS (please X" all that apply )
Prevention Service-Enriched Housing
Non-Congregate Shelter/ Assisting individuals to quickly regain People Exp Chronic
$ ALL PEOPLE
Emergency Solutions Grants (ESG) - State A Interim Housing stability in permanent housing after EXPERIE:CING Homelessness X |Veterans X |Parenting Youth
viaHCD $ ate Agency experencing a housing crisis and/or HOMELESSNESS People Exp Severe Children of Parenting
homelessness Mental lliness X |People Exp HIV/ AIDS X |Youth
People Exp Substance Other (1
$ ) Abuse Disorders X |Unaccompanied Youth here )
FY 2021-2022 $  4,246,600.00 | n/a Outreach and Engagement L . . TARGETED POPULATIONS (please "x" all that apply )
Assisting individuals to quickly regain
stability in permanent housing after People Exp Chronic
X $ - Systems Support Activities vt »p . g.l N ALLPEOPLE P P N
Emergency Solutions Grants - CV State Agenc experencing a housing crisis and/or EXPERIENCING Homelessness X |Veterans X |Parenting Youth
(ESG-CV) - via HCD gency - o homelessness. Supports interventions People Exp Severe Children of Parenting
$ - Administrative Activities A HOMELESSNESS
designed to prevent, prepare, and Mental lliness X |People Exp HIV/ AIDS (X |Youth
s Diversion and Homelessness respond to the COVID-19 emergency People Exp Substance Other (COVID-19
) Prevention Abuse Disorders X |Unaccompanied Youth [x  [positive)
FY 2021-2022 $ 1,700,000.00 | n/a TARGETED POPULATIONS (please "x" all that apply)
5 People Exp Chronic
Famnily Homelessness Challenge Competetive Grant that has ng? been ALL PEOPLE Homelessness X |veterans X |Parenting Youth
Grants - via Cal ICH State Agency released - staff recommendation to EXPERIENCING People Exp Severe Children of Parenting
$ N apply HOMELESSNESS Mental Iliness X |People Exp HIV/ AIDS  |X [Youth
People Exp Substance Other (r
’ _ Abuse Disorders X |Unaccompanied Youth|  |here)
FY 2021-2022 $ 311262900 |n/a . TARGETED POPULATIONS (please "x" all that apply )
- - Administered through Department of
Diversion and Homelessness . . . People Exp Chronic
$ - Aging and Adult Services. One time
Prevention ALL PEOPLE Homelessness Veterans Parenting Youth
. funds over three years to support the - "
Home Safe - via CDSS State Agency . . . EXPERIENCING People Exp Severe Children of Parenting
$ - Rental Assistance safety and housing stability of
o . R HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
individuals involved in adult
tocti . People Exp Substance
R rotective services. .
$ P Abuse Disorders Unaccompanied Youth Conserved Adults
Non-C te Shelt i isiti
FY 2021-2022 $ 2800000000 | n/a on- . ongrego e Shelter/ One Time funds for acquisition and TARGETED POPULATIONS (please "x" all that apply )
Interim Housing rehabilitation of facilities.
Permanent Supportive and Applications submitted by: City of People Exp Chronic
$ - i i i Redlands ($28M) and Fontana ($3.8M) ALLPEOPLE :
Homekey (via HCD) State Agency Service-Enriched Housing ¢ | ! O EXPERIENCING Homelessness Veterans Parenting Youth
City of Victorville awarded $28M for " N
$ - Outreach and Engagement isti 23M) and GOSR ($5M) £ HOMELESSNESS People Exp Severe Children of Parenting
acquisition ($23M) an [$5M] to Mental lliness People Exp HIV/ AIDS Youth
build over 100 connect homes for a People Exp Substance .
$ - total of 170 individuals. here)

Abuse Disorders

Unaccompanied Youth
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FY 2021-2022 $  2.845,118.00 | n/a Outreach and Engagement X TARGETED POPULATIONS (please “x" all that apply )
One time funds for local jurisdictions People Exp Chronic
Homeless Housing, Assistance and FY 2021-2022 $ 130062500 [ n/a Systems Support Activities with flexible funds to continue efforts ALL PEOPLE Homelessness Veterans Parenting Youth
Prevention Program (HHAP) - via by 20212022 s 72835000 | v State Agency Non-Congregate Shelter/ to end and prevention homlessness. EXPERIENCING People Exp Severe Children of Parenting
Cal ICH Raad Interim Housing Includes Round 1, 2 and 3 for both CoC HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
and County People Exp Substance
- Rental Assist .
$ ental Assistance Abuse Disorders Unaccompanied Youth
TAD administered one time funds to
FY 2021-2022 $  5.012,296.00 | n/a Outreach and Engagement assist people experiencing TARGETED POPULATIONS (please "x" all that apply )
s Permanent Supportive and homlessness and livning witha People Exp Chronic
Housing and Disability Advocacy Service-Enriched Housing disabiity. Requires alocal match ALL PEOPLE Homelessness Veterans Parenting Youth
Program (HDAP) - via CDSS State Agency (recently reduced from 100% to 25%) EXP ING o e B0 . .
9 $ and supports permaent housing HOMELESSNESS eople txp Severe Children of Parenting
N Mental lliness People Exp HIV/ AIDS Youth
assistance, case management, and
$ ~ support for completion of disability People Exp Substance x |one ormore
packets Abuse Disorders Unaccompanied Youth disabilities)
FY20212022  |$ 11.409,117.00 | n/a Ff”'_cozgre?’me Shelter/ TARGETED POPULATIONS (please " all that apply )
nterim Housing
$ R Rental Assistance One time funding to support non- ALL PEOPLE People Exp Chronic
Project Roomkey and Rehousing - stat congragate shelter fro individuals and EXPERIENCING Homelessness X _|Veterans X _|Parenting Youth
via CDSS $ ate Agency Diversion and Homelessness families expereincing homelessness as HOMELESSNESS People Exp Severe Children of Parenting
Prevention impacted by COVID-19 emergency Mental lliness X |People Exp HIV/ AIDS |X [Youth
People Exp Substance
$ - Abuse Disorders X |Unaccompanied Youth here )
FY 2021-2022 $  3.459,141.00 [ n/a Outreach and Engagement Funded via $B2 (Chapter 364, Stafut TARGETED POPULATIONS (please "x" all that apply )
unded via apter 364, Statutes
People Exp Chronic
FY20222023 |$  5376577.00 | n/a Systems Support Activities 0f2017) for predevelopment, ALLPEOPLE pie BXp )
Permanent Local Housing Stafe Agenc acquisition, rehabilitation, etc. Homelessness X__|Veterans X __|Parenting Youth
Assistance (PLHA) 98NCY INon-Congregate Shelfer/ Provides COSR (Pacific Village $3M) ;O'MELESS';':S‘; People Exp Severe Children of Parenting
Interim Housing and supports for individuals and Mental lliness X |People Exp HIV/ AIDS |X [Youth
Diversion and Homelessness families People Exp Substance Other (; T
Prevention Abuse Disorders X [Unaccompanied Youth here )
CDR aammistered enmmement Grant. A
FY 2021-2022 $ 7.498779.00 [ n/a funding was allocated to: Cifies share of TARGETED POPULATIONS (please "x" all that apply )
s funding was utilized for food and clothing People Exp Chronic
distribution, youth recreational and Homelessness Veterans Parenting Youth
s afterschool programs, senior nutrition and People Exp Severe Children of Parenting
Community Development Block tra nspor‘ta.non. services, services for victims ALL PEOPLE Mental llness People Exp HIV/ AIDS Youth
Grant (CDBG) - via HUD Federal Agency O.fdomeSTIC violence, c.ode evrfforcemem, EXP ING At or below 80% AMI
improv ements to public facilities, parks, HOMELESSNESS (Homeless, Low-to
streets and gutters. County share of Moderate Income
$ - funding was utilized for large county X families, Seniors, Youth,
owned capital improv ment projects as - ! ’
. People Exp Substance and Disabled
well as Fair Housing and Tenant Landlord . .
Mediation Sery ice Abuse Disorders Unaccompanied Youth population)
FY20212022  |$ 63328600 n/a E'Vers'?_n ond Homelessness X TARGETED POPULATIONS (please *x" all that apply)
revention
Assisting individuals t: ickl i People Exp Chronic
» s . Outreach and Engogement ssis mg \.n ividuals to qulc. y regain ALLPEOPLE ple Exp )
Emergency Solutions Grants (ESG) - Federal Agenc stability in permanent housing after EXPERIENCING Homelessness Veterans Parenting Youth
via HUD $ R 9 v Systems Support Activities experencing a housing crisis and/or HOMELESSNESS People Exp Severe Children of Parenting
homelessness Mental lliness People Exp HIV/ AIDS Youth
- . L People Exp Substance Other (1
$ - Administrative Activities Abuse Disorders Unaccompanied Youth here )
FY 2021-2022 $  8.594,080.00 | n/a Outreach and Engagement Assisting individuals t ik X TARGETED POPULATIONS (please "x" all that apply)
ssisting individuals to quickly regain ||
$ ~ Diversion and Homelessness stability in permanent housing after People Exp Chronic
Emergency Solutions Grants - CV Federal Agenc Prevention experencing a housing crisis and/or EX‘:lEerEEI?(:ILrEIG Homelessness Veterans Parenting Youth
n - -
(ESG-CV) - via HUD $ ~ 9 v Systems Support Activities homelessness. Supports interventions HOMELESSNESS People Exp Severe Children of Parenting
designed to prevent, prepare, and Mental lliness People Exp HIV/ AIDS Youth
People Exp Substance
~ . . . respond to the COVID-19 emergency
$ Administrative Activities Abuse Disorders Unaccompanied Youth here
Non-C te Shelt To assist individuals or households who
FY20212022  |$ 12717,363.00 | n/a on-Congregate Shelfer/ |, i trative Activities ) TARGETED POPULATIONS (please "" all that apply)
Interim Housing are homeless, at risk of homelessness,
Ps t i) d and other vulnerable populations b People Exp Chronic
X $ - erm.anen ,SuPpor We. an Rental Assistance - X pop . 4 ALL PEOPLE pie 5P .
HOME - American Rescue Plan Federal Agency Service-Enriched Housing providing housing, rental assistance, EXPERIENCING Homelessness Veterans Parenting Youth
Program (HOME-ARP) - via HUD 5 . Diversion and Homelessness supportive services, and non- HOMELESSNESS People Exp Severe Children of Parenting
Prevention congregate shelter, to reduce Mental lliness People Exp HIV/ AIDS Youth
out handE ! homelessness and increase housing People Exp Subsfance
$ vireach and Engagemen stability accross the county. Abuse Disorders Unaccompanied Youth here )
FY 2021-2022 $ 17,800,000.00 | n/a X TARGETED POPULATIONS (please "x" all that apply)
$ Permanent Supportive and Funds activities including building, People Exp Chronic
Service-Enriched Housing buying, and/or rehabilitating ALL PEOPLE Homelessness Veterans Parenting Youth
HOME Program - via HUD $ Federal Agency Administrative Activities affordable housing for rent or home EXPERIENCING People Exp Severe Children of Parenting
ownership or providing direct rental HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth
$ assistance to low-income people. People Exp Substance

Abuse Disorders

Unaccompanied Youth
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FY 2021-2022

$

8,906,464.00

Adminis frafive Activities

Qutreach and
Engagement

CDH adiinis tered onetime funding. All fundng
hes been dlocated. Cities share of fundng
was ufilized for food and mmed dis fribution,
rentd/mortgage and utility cs sis tance, s mall

TARGETED POPULATIONS (please 'x" dil that apply )

People Exp Chronic
Homelessness

Veterans

Parenting Youth

People Exp S evere

Children of Parenting

Communi i
Development l;y\ock $ Rentdl Assis fonoe business loans, senior nutrition and ALL PEOPLE Mental llines s People Exp HIV/AIDS Youth
Gront- CV (CDBG- Federal Agency frons portation s ervices, homeles s ourtreach EXPERIENCING A or below 80% AM
V) -viaHUD ond hous ing s ervices, QOVID-19 fes fing, public HOMELESSNES S (Homeless, Low-to
Divers ion and facility and's enior center \'rrpfgverren?s. Moderate Income
$ Homelessness Prevention Coun{yshae of fundngwes uﬂllgedbfor food families , S eniors, and
cssistance prograns and Padific Village- People Exp S ubstance Youth Affected by COVID-
rehcbfor homeless. Abus e Dis orders Unaccompanied Youth  [X_|19)
FY2021-2022 |§  446,068.00 629 Rentdl Assis fonce The HUD-Veterans Affairs S upporfive Housing TARGETED POPULATIONS (please 'x” all that pply)
$ (HUD-VAS H) programconoines HUD's People Exp Chronic
Housing Choice Voucher (HCV) rentd Homelessness X__|Veterans Parenfing Youth
assistonce for homreless Veterans with ccse People Exp Severe Children of Parenting
HUD-Veterans $ . y .
Afirs S Upporfive monagenent and dlinicd s ervices provided by ALL PEOPLE Mental llines s People Exp HIV/AIDS Youth
Federd Agency the Deparfrrent of Veterans Affairs (VA). VA EXPERIENCING Ator below 80% AM

Housing (VASH)
Vouchers

provides these services for participating
Veferans at VA medcd centers (VAMCs ),
conmrunity-bcs ed outreach dlinics (CBOCs ),
through VA confractors, or through other VA
des ignated entifies .

HOMELESSNESS

People Exp Substance
Abus e Dis orders

Unaccompanied Youth

(Homeless, Low-fo
Moderate Income
families , S eniors, and
Youth Affected by COVID-
19)

PART Il: OUTCOME GOALS AND STRATEGIES FOR ACHIEVING THOSE GOALS (AGENDIZE)

HHAP-4 applicant jurisdictions are required to establish Outcome Goals for the progress that they will make in preventing and reducing
homelessness over the three-year period of July 1, 2022 through June 30, 2025, informed by the findings from the local landscape analysis
information completed above and the jurisdiction’s base system performance measures from the 2021 calendar year data in the
Homeless Data Integration System.

Please note that these Outcomes Goals are not intended to be related to HHAP-4-funded activities alone, but rather are intended to
represent jurisdictional or system-wide goals for making progress on preventing and ending homelessness through the implementation of
the full range of federal, state, and local funding sources and through many other kinds of strategies and activities.

HHAP-4 applicant jurisdictions must set goals for each of the following Outcome Goals:

» Reducing the number of persons experiencing homelessness.

» Reducing the number of persons who become newly homeless each year.

» Increasing the number of people exiting homelessness into permanent housing.

» Reducing the length of time persons remain homeless.

» Reducing the number of persons who return to homelessness within two years after exiting homelessness to permanent housing.

» Increasing successful placements from street outreach.

Further, applicant jurisdictions are required to establish Homeless Management Information System trackable data goals related to
each of the Outcome Goals as they apply to underserved populations and populations disproportionately impacted by homelessness.

Cal ICH will provide applicant jurisdictions with baseline data on each of these measures. Grantees, in partnership with Cal ICH, will
develop outcome goals established from the baseline data provided. Information on how these outcomes are being measured will be
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provided with the baseline data. Cal ICH will also provide grantees with quarterly HDIS data in order to monitor progress on outcome
goadals.
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A. Outcome Goals [50220.8(b)(2)(A)]

Please use TABLE 4 in the HHAP-4 Data Tables Template to develop outcome goals. An example has been provided below.

Note: For the Goal Statement applicants should only change the information in brackets, do not change any other wording in the goal
statement except the information in brackets. Please use the Goal Narrative section to explain key factors that helped determine the
Outcome Goals being set, especially if the goals being set are not aligned with the directional intent of the Outcome Goals, e.g., if the
goal is to reduce the rate of growth in the number of people who become homeless for the first time rather than the actual number of
people who become homeless for the first fime.

Table 4: Outcome Goals

T able 4. Outcome Godis

Outcome Goal #1a: Reducing the number of persons experiencing homelessness.
Goal S tatement:

By the end of the performance period, HDIS data for S an Bernardino County ond the City and County of S an Bernardino CoC will show 675 totd people accessing senices who are
experiencing homelessness annudly, repres enting 2,025 more people and a 25% increase from the bocs eline.

Goal Narrative:
S on Bernardno County and the CoC will increcs e outreach senices ond marketing of s envices to increcs e the numioer of indviduds and families acces sing s envices who are experiencing
homelessness. This will include referrds ond connections to mains tream s enices and an active campaign fo mcke it ecsier fo connect to housing related s envices and mains tream benefits .

. Outcome Goals July 1, 2022 - June 30, 2025
Baseline Data:

Annual estimate of number of people accessing services who are ch in # of P | ch % of Baseli Target Anm{ul Esti m,qfe °f: of people
experiencing homelessness ange in # of People ange as % of Baseline accessing services who are

experiencing homelessness

8,006 2025 25% 675

Underserved P opulations and P opulations Disproportionately Impacted by Homelessness
Des cribe any under s erved and/or dis proportionately impacted population(s ) that your community will es pecially |Des cribe the trackable data godi(s ) related to this Outcome Goall:

focus onrelated to this Outcome Goal and how this focus has been informed by datain your lands cape Note: Meeting the frackable data godls for the unders erved populations is not
assessment: required for eligibility for Bonus Funds.

Seniors receiving s ervices hos increcs edyear to year, both uns heltered ond s heltered conmpared to other populations . The CoC will acconrplis h the following tow arcs this godi:

The nunber of uns heltered adults over the age of 55 hos increcs ed by 135% since 2018. Since 2018, nore than 1 out of 5 The nunber of adults over the age of 55 accessing s ervices leadng to permonent housing
uns heltered indviduds hos been identified with life threatening/chronic hedth condifions . s taality will increcs e by 20%.

Nearly hdf (43.5% ) of the uns heltered adults identifiedin the 2022 PITC have experienced honelessness for more thon 12 nonths | sThe nunoer of adults with chronic hedth, physicd dis ablities and other ds adling condifions
inthelost 3 years ond have ds abling hedith condifions . acces sing s ervices leadng fo permonent hous ing s tablity will increcs e by 20% .

Africon Anericans are four times more likely fo experience homeles s ness conpared to individuds who identify cs White. The County will conpenent the CoC through the fallowing:

S enior referrds to permonent hous ing options through the CES will increcs e by 15% .
*Work with cities and other partners fo increcs e the s upply of year-round permonent s helter
by 200 beds throughout the county to acconmmodate divers e populations .

Reduce the hous ing placenrent time for African Anrericans by 50% .
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Outcome Goal #1b. Reducing the number of persons experiencing homelessness on a daily basis.

Goal S tatement:

homelessness daly, repres enting 475 fewer peode and a 20% reduction from the focs €line.

By the end of the performance period, dofa for S an Bernardino County and the City and County of S an Bernardino CoC will show -158 totd people experiencing uns heltered

Goal Narrative:

a dedine of 475 indviduds counted over a3 year time period.

Within the 3 year outcome god timeline pres ented the County and the CoC anticipate on annud reduction of 158 indviduds captured through the onnud paint-in-time count. This will result in

Baseline Data:

Outcome Goals July 1, 2022 - June 30, 2025

Daily Estimate of # of people experiencing unsheltered

homelessness Change in # of People

T arget Daily Estimate of # of people

Change as % of Baseline ]
experiencing unsheltered homelessness

2,389 475

-20% -158

Underserved P opulations and P opulations Disproportionately Impacted by Homelessness

Des cribe any unders erved and/or dis proportionately impacted population(s ) that your community will es pecially
focus onrelated to this Outcome Goal and how this focus has been informed by data in your lands cape
assessment:

Des cribe the trackable data godi(s ) related to this Outcome Goall:
Note: Meeting the frack able data godls for the unders erved populations is not
required for eligibility for Bonus Funds.

The nunber of peodle experiencing uns heltered honreles snes s on adally basis hes increcs ed by 66% since 2018.

According fo the Paint-In-Time Count (PITC), 1,027 individudis identified as chronicdly homeless on the day of the 2022 PITC. This
would be 3 chronicdly homreles s individudis identified per week, who identify cs the falowing: S eniors, chronic hedth conditions,
physicd dis dallifies, s everely mentdly ill re-entry pop.

Africon Americans represent 8% of the population in S an Bernardino County but repres ented 21% of the people experiencing

uns heltered homreles s nes s in 2020 and 18% in 2022. According to the Point-In-Time Count (PITC), there wos oniincrecs e of 28% of
s helter beds us age. Most of theincrecs e us age was seenin fanilies and s eniors who identify os Africon Americon. One third of
dl individuds ond farrilies in s helter identify os Black/African Americon.

The nuner of uns heltered adults over the age of 55 hes increcs ed by 135% since 2018. Since 2018, nmore thon 1 out of 5

uns helteredindviduds hos been identified with life threafening/chronic hedith conditfions .

Bos ed on the 2022 PITC, more than 1 out of 3 (37%) adults counted as uns heltered in 2022 identified having s ubs tance abus e
issues ondnealy 1 out of 3 (29% ) idenfified having mentd hedith is s ues .

An oddtiond focus neecs to be on young adult and youth-centered s helter s ervices. One third of di residents in s helfer are under
the age of 25 years.

The CoCwill acconyis h the following towarcs this god:

*The nunber of African Americans experiencing uns heltered honeles s nes s will decrecs e by
20%.

T he nunber of uns heltered odults over age 55 and pers ons with chronic hedth and/or other
dis abling conditions experiencing homrelessness on a daily basis will decrecs e by 20% .

The County will condenent the CoC through the fallowing:

Homelessness will decrecs e by 10% anmong persons who identify os Black/African
Anrericon.

dncrecs e s helter utilization rafe from87% o 95% .

*100% of shelters will e trainedin fraunmcrinformed opproaches .

dncrecs e beds occupied by 200.
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Outcome Goal #2. Reducing the number of persons who become newly homeless.

Goal S tatement:

year, repres enting 625 fewer peope and a 15% reduction from the ocs €line.

By the end of the performance period, HDIS data for S an Bernardino County ond the City and County of S an Bernardino CoC will s how -208 totd peode lbbecome newly homeless each

Goal Narrative:

This god will focus primarily on prevention. This will require a's pecific focus of federd and s tate res ources dedcated fo preventative activities to reduce the number of individuds and families
who enter info homelessness for the first time.  Actions will be coupled with municipdities efforts and s chod dstrict efforts to reduce homelessness primarily through octions to cssist
specid target goups os notedin the tfrackdde gods os well as keeping indviduds ond families hous ed through rentd cs sis fance, Utility payments, or rentd arears.

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:
Annual Estimate of # of people who become newly homeless

each year Change in # of People

T arget Annual Estimate of # of people

Change as % of Baseline
who become newly homeless each year

625

4,176

-15% -208

Underserved P opulations and P opulations Disproportionately Impacted by Homelessness

Des cribe any unders erved and/or dis proportionately impacted population(s ) that your community will es pecially
focus onrelated to this Outcome Goal and how this focus has been informed by data in your lands cape
assessment:

Des cribe the trackable data godl(s ) related to this Outcome Goal:
Note: Meeting the frack able data godls for the unders erved populations is not
required for eligibility for Bonus Funds.

More than hdif of the people os sis ted through the homreles s s ervice s ys temin 2020 (53% ) became honeless for the first time.

75% of the pers ons who became homreles s for the firs t time in 2020 were His panic/Latino or Africon Amrericon. 54% of the people
who became honeles s for the first time in 2020 were in hous eholcs with ot least 1 adult and 1 child.

Africon Americon hous ehdds in generd, Africon Americon singe mons w-chilaren. Africon Americon hous eholcs ncke up 9% of
the population of S an Bernardno County however, 40% of the individuds ond pers ons in fanilies within the Homeles s Monagenent
Informafion S ys femidentify os Black/African Anericon, 49% of whombecarme honeless for the firs t time. They are more thon 4
fimes dis proportionately offected by homelessness than other populations in the County. This is even more reflective in the Africon
Anrericon sinde mons w-children target population.

Alrmos t 500 people experiencing s ignificant mentd ilines s becanme homreles's for the firs t fime in 2020.

Over 400 unacconpaonied youth 24 years of age ond under became honreles s for the firs f time in 2020. This age group are ot higher
ris k of renaining horreles s if infervention is not provided during this crucid time period, with mony not having s ubs tontid s ocid
capitd.

The CoC will acconplis h the fallowing fowarcs this godi:

Nunoer of fanilies w-children who become horeles s for the firs t fime will decrecs e by 15%
sNuner of His panic/L atino and Africon Americon hous ehdlcs who become honreles s for the
firs t fime will decrecs e by 15%

The nuntoer of fransitiond housing units avdilade for frans iiond aged youth before they
become horreles s will increcse by 15%.

The County will conrdement the CoC through the fdlowing:

“ncrecs e hous ing placement for youth 24 years of age and under by on addtiond 25
placements per year.

dncrecs e fransitiond hous ing for youth by 20 units per year.

Reduce the number of African Anrerican hous ehdlds who become honreles s for the first time
by amininumof 25%.
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Ovutcome Goal #3. Increasing the number of people exiting homelessness into permanent housing.

Goal S tatement:

into permonent housing annudly, repres enting 609 more people and a25% increase from the bocs eline.

By the end of the performance period, HDIS data for S an Bernardino County and the City and County of S an Bernardino CoC will show 203 totd people peode exiting homeles snes s

Goal Narrative:

As ares Ut of the increcs ed inves tments by the S tate and Federd governments in hous ing development, motel /hotel conversions, and ongoing voucher ossis tance the County and CoC
es fimate the creation of a potentid hunarecs of housing units to e mode avdlcdde in the s uls equent years. S on Bernardno County ond cities within the regon have dready received
subs tantid Homekey projects and will confinue apdying for funding and moking addtiond program inves tments in PS H and RRH through funding received.

Baseline Data:

Outcome Goals July 1, 2022 - June 30, 2025

Annual Estimate of # of people exiting homelessness into

permanent housing Change in # of People

T arget Annual Estimate of # of people
exiting homelessness into permanent
housing

Change as % of Baseline

2,407 609

25% 203

Underserved P opulations and P opulations Disproportionately Impacted by Homelessness

Des cribe any unders erved and/or dis proportionately impacted population(s ) that your community will es pecially
focus onrelated to this Outcome Goal and how this focus has been informed by data in your lands cape
assessment:

Des cribe the trackable data goal(s ) related to this Outcome Goal:
Nofe: Meeting the frack able data godls for the unders erved populations is not
required for eligibility for Bonus Funds.

Only one-third (34% ) of dl persons cssis fed through the homreles s s ervice s ys femin 2020 exited honeles snes s into permonent
housing. Only 1 out of 5 (21%) unacconmpanied youth (18-24) s erved through the horeles s s ervice s ys femin 2020 exited
homeles snes s into permonent housing. Only 26% of pers ons experiencing significant mentd illness and only 17% of pers ons
experiencing s uls fance aous e dis order s erved through the honeles s s ervice s ys temexited homeles snes s info permonent
housing. Less than one-third (31%) of dl pers ons servedin emergency s helter or fransitiond hous ingin 2020 exited homreles s nes s
info permonent hous ing.

Veterans ; Farrilies ; Africon Americon hous eholcs ; Veterans moke up alitle over 10% of the honreles s population, but the ngjority
receivings ervices are diognos ed with chronic hedth condifions , includng mentd ilines s .

Farrilies receiving emergency housing s ervices who are new to homrelessness have alower exit to permonent hous ing rate than
thos e referred to permonent hous ing options .

Africon Amrericon hous eholcs are over-repres entedin dl arecs of housing cs sis tance, and os s uch prioritiz ation s hould be
provided fo improve pos ition outcomes inregarcs fo hous ing placenent.

The CoC will acconplis h the fallowing fowarcs this godi:

T he nuntoer of people exiting homeles s into permonent hous ing will increcs e by 16%.

T he nunber of people exiting s helter interimhous ing info permanent hous ing will increcs e by
25%.

The nunter of unacconmpanied youth and parenting youth (under 25) exiting homreles s nes's
info permonent hous ing will increcs e by 20% .

T he nunber of people experiencing behaviord hedthiss ues exiting homelessnes's info
permonent housing will increcs e by 10%.

The County will conplenent the CoC through the falowing:

*Percentage of Africon Americaon hous ehdds exifing homeles snes's to permonent hous ing will
increcse by 15%.

*Reduce the length of fime in s helter interimhous ing and connections  fo permonent hous ing
options by hdf.

*Doube current housing s earch s ervices and activifies .

43
Page 17 of 44




Outcome Goal #4. Reducing the length of time persons remain homeless.

Godal S tatement:

By the end of the performance period, HDIS data for S an Bernardino County and the City and County of S an Bernardino CoC will show 106 days ¢s the average length of fime that
persons care enrdledin street outreach, emergency s helter, fransitiond housing, s afehaven prgjects ond fime prior fo move-in for pers ons enralled in rapid rehous ing ond permanent hous ing
progams annudly, repres enting 35 fewer days and a 25% reduction from the bocs eline.

Goal Narrative:

Currently, indviduds ond families on average wait nearly 5 months o be connected to a permonent housing progom. Improving CES  ond avadilade housing options through better data
manogement ond fos fer enrdiment s enices, the County and CoC will reduce the wait time for housing dacement by over amonth. This will res ult in families moving into permanent hous ing
at afes fer rate, helping to reduce the numbers of indviduds ond families s eeking housing. Housing naMgation ond placement s enices will be connected through CES to accomgis h this

ood.

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data: T arget Average length of time (in # of
Average length of time (in # of days) persons enrolled in street day:) perhsons izl ': slftreef
outreach, emergency shelter, transitional housing, safehaven ch in#of D ch % of Baseli ; f:,u re::c; ! e.merge;\c;l IS ‘ect
projects and time prior to move-in for persons enrolled in rapid ange in i of Days ange as 7o of Baseline ransitional housing, salenaven projecis

" n nd time prior to move-in for person
rehousing and permanent housing programs anditime p _° ° . ove ? persons
enrolled in rapid rehousing and

permanent housing programs
141 35 -25% 106
Underserved P opulations and P opulations Disproportionately Impacted by Homelessness
Des cribe any unders erved and/or dis proportionately impacted population(s ) that your community will es pecially |Des cribe the trackable data goal(s ) related to this Outcome Goall:

focus onrelated to this Outcome Goal and how this focus has been informed by datain your lands cape Note: Meeting the frack able data godls for the unders erved populations is not
assessment: required for eligibility for Bonus Funds.
Hous ehdds with af lecs t 1 adult and 1 child s sis ted through the homreles s s ervice s ys temin 2020 renined homreles s for an The CoC will acconplis h the fallowing fowarcs this god:

averoge of 151 days. African American hous ehdlcs ¢s sis ted through the honreles s s ervice s ys temin 2020 remained homreles s for | sThe average length of fime pers ons in hous ehdlds with children remain homreles s will be

on average of 143 days . Latino hous ehdcs, dthough their average wait timeis less af 116 days, callectively are conpos ed of a reducedby 51 days.

large nunoer of impactedindividuds . People/hous ehdds of nultiple races os sis ted through the homreles s s ervice sys femin 2020 | «The average length of fime African American hous endlcs remain honreles s will e reduced by
remcined honeles s for an average of 174 days. Over 75% of indviduds who remain honeles s the longes t are considered BIPOC 143 days .

(Black, Indigenous , Peodle of Color). The County will conplement the CoC through the fdlowing:

Decrecs e the length of fime fromentry into by-name list to CES by 25% .

The CoC and County cadllectively will acconplis h the following godi:

The average length of fine that dil BIPOC hous eholcs rencin homeles s will be reduced by
25% fromentry info CES to apporopriate s ervice connections .
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Outcome Goal #5. Reducing the number of persons who return to homelessness within two years after exiting homelessness to permanent housing.

Goal S tatement:

By the end of the performance period, HDIS data for S an Bernardino County ond the City and County of S an Bernardino CoC will show 2% of peode refurn to homeless ness within 2
years ofter having exited homelessness to permonent housing, repres enting 48 fewer peogde ond a 3% reduction or increase from the bcs eline.

Goal Narrative:

B cs eline datashows 2,407 indviduds entering info permanent housing each year. S an B ernardno County /CoC recidvis m rates s how doout 8% of s ucces s ful hous ing exits refurn to
homelessness within 2 years. The god of the regonis to reduce the 3 year recidvismrate by 3%. This will account for a 2% decrecs e within 2 years reflecting 48 fewer peode exiting back
into the streefs ond maintaning their housing.

Outcome Goals July 1, 2022 - June 30, 2025
Baseline Data: Target % of people who return to
% of people who return to homelessness within 2 years after Change in % of People Change as % of Baseline homelessness within 2 years after
having exited homelessness to permanent housing having exited homelessness to
permanent housing
8% 3% -33% 2%

Underserved P opulations and P opulations Disproportionately Impacted by Homelessness
Des cribe any unders erved and/or dis proportionately impacted population(s ) that your community will es pecially |Des cribe the trackable data godi(s ) related to this Outcome Goall:
focus onrelated to this Outcome Goal and how this focus has been informed by data in your lands cape Note: Meeting the frack able data godls for the unders erved populations is not
assessment: required for eligibility for Bonus Funds.

Accordng to the lands cape aondlysis provided, unaccompanied youth ond parenting youth have a higher percentage of refurns o [The GoC and County collectively will acconpiis h the following godi:
homelessness within 6 months (14% ond 10% res pectfully) compared fo dl other groups in 2020. Als o, the lands cope andlys is The percentage of fransitiond aged youth (18-25) who return to homrelessness ofter exiting

identified mony BIPOC hous ehdlds with double digit percentage returns to homrelessness within 6 months . In addition, 11% of o permonent hous ing will be reduced by 25% .
persons experiencing s evere mentd iliness and pers ons experiencing s utos fance dous e ds order returned fo homeles sness within | ¢The percentage of BIPOC hous ehdlcs who return to honeles snes s ofter exiting to pernmonent
6 months. And, 10% of Veterans and pers ons fleeing domres fic violence returned to honeles snes s within 6 nonths . housing will be reduced by 25% .

The percentage of pers ons experiencing s evere mentd illness ond pers ons experiencing

s ubs tance abous e dis order whoreturn to homeles sness ofter exiting to permonent hous ing will
e reduced by 25% .

T he percentage of Veterans and pers ons fleeing domes tic vidence whoreturn to
honmelessness ofter exiting fo permonent hous ing will be reduced by 25% .
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Outcome Goal #6. Increasing successful placements from street outreach.

Goal S tatement:
By the end of the performance period, HDIS data for $ an Bernardino County and the City and County of S an Bernardino CoC will show 69 totd peode servedin s freef outreach projects
exit fo emergency shelter, s afe haven, fransitiond housing or permaonent housing des tinations annudly, repres enting 207 more peode and a 100% increase from the locs eline.

Goal Narrative:
S an Bernardno County and the CoC are inves ting millions in s tate ond federd funding to addres s street homelessness. The regon currently has multiple feams funded to provide s freet

outreach ond engagement to reduce the numbers of uns heltered homeless.

Outcome Goals July 1, 2022 - June 30, 2025
Baseline Data: T arget Annual Estimate of # of people
Annuadl # of people served in street outreach projects who exit to served in street outreach projects who
emergency shelter, safe haven, transitional housing, or Change in # of P eople Change as % of Baseline exit to emergency shelter, safe haven,
permanent housing destinations. transitional housing, or permanent
housing destinations.
207 207 100% 69

Underserved P opulations and P opulations Disproportionately Impacted by Homelessness
Des cribe any unders erved and/or dis proportionately impacted population(s ) that your community will es pecially |Des cribe the trackable data goadl(s ) related to this Outcome Goal:
focus onrelated to this Outcome Goal and how this focus has been informed by data in your lands cape Note: Meeting the frack able datfa godls for the unders erved populations is not
assessment: required for eligibility for Bonus Funds.

In 2020, only 25% of people enrdlledin s freet outreach projects were succes s fully exited fo as heltered or permonent housing The CoC will acconplis h the fallowing fowarcs this godi:

des tination. 100 high utilizers of services will be succes s fully placed froms freet outreach fo a pernonent
In 2021, dnos t 3000 women and girls, over 1800 His ponic/L atinos and over 1500 Africon Americons were enrolledin as freet hous ing des tination. «T he nuntoer of peode s ucces s fully placed froms freet outreach to a
oufreach project. sheltered or permonent hous ing des tination will increcs e by 25% .

In addition, dmos t 500 people identified s Chronicdly Homeles s and over 750 peodle experiencing s ubs tance abous e dis order were| sThe nunber of chronicdly homreles s people s ucces s fully placed froms freet oufreach to a
enrdledin as freet outreach project. s heltered and/or pernonent hous ing location will increcs e by 25% .

High utilizers of services areindviduds who utlilize mulfiple pubic s ofety and's ofety net s ervices such os hedthcare (includng The County will conmplement the CoC through the fdlowing:

inpatient and outpatient emmergency care), crimind jus fice (including low enforcement, courts, and corrections ), emergency 4n one year, 100 uns helfered high utilizers of s ervices will exit homelessness, with 65%
res pons €, and homeles s s ervices . High utlizers of services tend to be BIPOC, have chronic & physicd hedth condtions, ondare  |enteringinto s tade housing and 35% connected fo s ervices to s upport housing ond's ofety.
older. The CoC ond County cdllectively will acconplis h the following godi:

Transitiond aged youth, dthough as mdler nunber countywide, have fewer posifive outconmes compared fo other groups andare [ sThe nunoer of women and grls s ucces s fully placed froms freet outreach to as heltered or
nore likely to refurn to the sfreefs within 6 months of housing related s ervices . permonent hous ing location will increcs e by 25% .

The nuntoer of BIPOC hous ehdlcs s ucces s fully placed froms freet outreach to as heltered or
permonent hous ing location will increcs e by 25% .

B. Strategies for Achieving Outcome Goals

In this section, applicants must describe actionable strategies they willimplement to meet the Outcome Goals identified above.
Because individual strategies to address homelessness usually contribute to meeting more than one desired outcome, applicants are
asked to identify the strategy and then to indicate all the outcome goals for which the strategy will help drive progress and to indicate
if it will help drive progress on goals for underserved populations and populations disproportionately impacted by homelessness.

Please use TABLE 5 in the HHAP-3 Data Tables Template to document the strategies that will be implemented. An example has been
provided below.

Applicants are expected to identify and describe local strategies that include but extend beyond the current and planned use of HHAP
funding to be inclusive of, but not limited to, strategies for: 46
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» Strategic uses of other sources of funding;

» Increasing investments into, or otherwise scaling up, specific interventions or program types;

»  Strengthening the quality or performance of housing and/or services programs;

» Improving access to supportive services and/or physical health and behavioral health services;

»  Expanding and strengthening cross-system partnerships and/or collaborative planning;

*» |Improving data quality, data systems, and/or data analyses to better inform decision-making;

» Building the capacity of homelessness response system to utilize resources, implement best practices, and/or achieve outcomes;

»  Strengthening systemic efforts and processes, such as coordinated entry and assessment processes, landlord engagement
efforts, housing navigation strategies, and other systemic improvements;

»  Expanding and strengthening partnerships with people with lived expertise;
» Reaching underserved and historically marginalized communities and populations; and

» Ofther equity-focused strategies.

In describing these strategies, applicants are strongly encouraged to use and/or adapt content from:
» Current local strategic plans or actions plans for preventing and ending homelessness;
» Prior HHAP applications and reporting;
= Recent applications under HUD's Continuum of Care program; and/or

= Otherrelevant local policy documents or plans.
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Table 5: Strategies to Achieve Outcome Goals

T able 5. Strategies to Achieve Outcome Godls

P erformance Measure to Be Impacted

Description

F acilitate innovative housing s dlutions focusing on s mdler s cde projects
using dternctive typdoges (such cs tiny homes, access oy dwelling units
ond s hared living environments ) and dternative hous ing production delivery
methods (such os prefao monufoctured, s hipping container and 3-D printed
housing units ), s well os pubdic-private partners hips ond innovative financing,
to careate at least 300 new units of permonent s upportive and/or s envice-
enriched cffordade hous ing.

Timeframe

July 2022 - June 2025

Entities with Lead Responsibilities

Continuum of Care ICH Hous ing Committee

Measurable T argets

At lecs T 300 new units of permanent s upportive and/or s enice-enriched
hous ing will be occupied by June 2025.

(Check dll that apply)
1. Reducingthenumber of persons experiencing homelessness.

[] 2. Reducing the number of persons who become homeless forthefirsttime.

3. Increasing the number of people exiting homelessnessinto permanent housing.

4.Reducingthelength of time personsremain homeless.

5. Reducingthenumber of personswho return to homelessness after exiting
homelessness to permanent housing.

6. Increasing successful placements from streetoutreach.

Focused on equity goalsrelated to underserved populations and populations
disproportionately impacted by homelessness.
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P erformance Measure to Be Impacted

Strategy (Check dll that apply)

Description 1. Reducingthenumber of persons experiencing homelessness.

E xpond funding res ources committed to rapid rehous ing programs
implemented through a coordnated, s tandardized, sys tematic approoch cs [] 2. Reducingthenumber of personswho become homelessforthefirsttime.
outlinedin the S BCHP Rapid Re-Housing Progom S tondarcs, Proctices &
Model Guidelines to increcs e the numioer of peode/hous enddcs achieving

succes s ful exits info permanent housing s tablity. 3. Increasing the number of people exiting homelessnessinto permanent housing.

Timeframe

July 2022 - June 2025 4. Reducingthelength of time personsremain homeless.

Entities with L ead Responsibilities

] 5. Reducingthenumber of personswho return to homelessness after exiting
homelessness to permanent housing.

Continuum of Care Lead Agency ond cesignated CES lead

Measurable T argets

v — | 6. Increasing successful placements from streetoutreach.
The number of hous ehdcs exiting homelessness and achieving permonent ngsu up !
hous ing s taality through rapid rehous ing activities will increcs e by 300 . g ) s related g g ot g .

ocused on equity goalsrelated to underserved populations and populations
househads by June 2025 disproportionately impacted by homelessness.
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S trategy

Description

Expond the pod of CoC s ys tem-engaged, year-round s helter becs andinterim
housing units using a combination of fodility-bbos ed progams, voucher-bas ed
progams ond other innovative cpproaches ond focus a greater percentage of
resources on success ful shelter exits to permonent housing.

Timeframe

July 2022 - June 2025

Entities with L ead Responsibilities

Confinuum of Care Lead Agency ond designated CES lead

Measurable T argets

At lecst 475 addtiond s helter/interim housing beds will be occupied by June
2025.

P erformance Measure to Be Impacted
(Check dll that apply)

[] 1. Reducingthenumber of persons experiencing homelessness.

2 Reducingthenumber of personswho become homelessforthefirsttime.

3. Increasing the number of people exiting homelessnessinto permanent housing.

4. Reducingthelength of time personsremain homeless.

H 5. Reducingthenumber of personswho return to homelessness after exiting
homelessness to permanent housing.

6. Increasing successful placements from streetoutreach.

Focusedon equity goalsrelated to underserved populations and populations
disproportionately impacted by homelessness.
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S trategy

Description

E s tablis h a coordnated, cdldoorative, multi-s ource flexide funding podl dong
with s ys tem-wide stondarcs ond practices to fadilitate targeted homeles s
dversion ond prevention s trateges to reduce the numiboer of people ond

hous ehdcs that become homeless for the firs t time by 15% annudily.

Timeframe

July 2022 - June 2025

Entities with L ead Responsibilities

Confinuum of Care Lead Agency ond designated CES lead

Measurable T argets

At lecst 300 hous endds living hous ing ins ecure ond/or af-risk of
homelessness will be prevented from becoming literdly homeless through
systemwide dversion and prevention s frafeges and practices.

P erformance Measure to Be Impacted
(Check dll that apply)

1. Reducing thenumber of persons experiencing homelessness.

2. Reducingthenumber of personswho become homelessforthefirsttime.

[]3. Increasing the number of people exiting homelessnessinto permanent housing.

[] 4. Reducing thelength of time persons remain homeless.

5. Reducingthenumber of personswho return to homelessness after exiting
homelessness to permanent housing.

] 6. Increasing successful placements from streetoutreach.

] Focusedon equity goalsrelated to underserved populations and populations
disproportionately impacted by homelessness.
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Strate P erformance Measure to Be Impacted
ay (Check all that apply)

1. Reducingthenumber of persons experiencing homelessness.

Description

2. Reducingthenumber of personswho become homelessforthefirsttime.

E s tadlis h a multi-s ource flexibe fundng pod to imgement a comprehensive,
coardnated, countywide eMction prevention progom priaritizing hous eholcs 1 3. Increasing the number of people exiting homelessness into permanent housing.
with income at/or below 80% AMI.

Timeframe

[] 4. Reducingthelength of time personsremain homeless.

July 2022 - June 2025
Entities with L ead Responsibilities

5. Reducingthenumber of personswho return to homelessness after exiting
homelessness to permanent housing.

Contfinuum of Care CES e Increasing successful placements from streetoutreach.

Measurable T argets
At least 375 hous enddcs af imminent risk of homelessness will be prevented Focused on equity goalsrelated to underserved populations and populations
from becoming homeles s through eviction prevention s frategies . disproportionatelyimpacted by homelessness.

PART Ill. NARRATIVE RESPONSES

In preparing these narrative responses, applicants are strongly encouraged to use and/or adapt content from: their current local
strategic plans or actions plans for preventing and ending homelessness; prior HHAP applications and reporting; their most recent
applications under HUD's Continuum of Care program; and/or other relevant local policy documents or plans.

1. [50220.8(b)(3)(D)] My jurisdiction (e.g., City, County, CoC) collaborated with other overlapping jurisdictions to develop the
strategies and goals related to HHAP-4.
Yes [INo O Other (please explain Click or tap here to entfer text. )

2. [50220.8(b)(3)(D)] My jurisdiction (e.g., City, County, CoC) consulted with each of the following entities to determine how HHAP-4
funds would be used: 59
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Public agencies (governmental entities) Yes [0 No | O Other (please explain)
Click or tap here to enter text.
Private sector partners (philanthropy, Yes [0 No | O Other (please explain)
local businesses, CBOs etc) Click or tap here to enter text.
Service providers (direct service Yes [0 No | O Other (please explain)
providers, outreach, shelter providers, etc) Click or tap here to enter text.
Local governing boards Yes [J No | O Other (please explain)
Click or tap here to enter text.
People with lived experience Yes [0 No | O Other (please explain)
Click or tap here to enter text.
Other (please specify) I Yes [0 No | O Other (please explain)
Click or tap here to enter text. Click or tap here to enter text.

a. Please describe your most notable coordination and collaborative processes with these entities:

The Office of Homeless Services (OHS) is an office under the County's Community Revitalization
section, which is the lead agency identified by the County to administer both the County'’s
porfion of HHAP funding and the Continuum of Care’s (CoC). As such, it is the responsibility of
the OHS to actively coordinate and establish collaborative efforts with all agencies providing
homeless-related services throughout the region. The current CoC governing board is made up
of representatives from the County, local cities, nonprofits, a person with lived experience, the
county’s local education agency, and the main region’s housing authority, to coordinate and
share resources with the CoC. Annually, the OHS engages all members of the CoC and other
county agencies in a series of multi-jurisdictional online workshops and/or committees designed
to address the specific needs of the various regions throughout the county and to receive their
input in the planning/development process. Members of the CoC, which include homeless
service providers, nonprofit organizations, faith-based organizations, homeless advocates,
current and formerly homeless, city, county, state and federal agencies meet regularly with
other providers in their regions to review all data available to make data informed decisions for
funding prioritization based on regional needs. In the past, the CoC and the County have
received almost similar amounts respectfully. The CoC has allocated almost all the funding to
support regional efforts primarily focused on supportive services, temporary shelter, bridge
housing and rental assistance. The County complemented those actions by focusing on
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longer-term solutions as noted within the County recently adopted Homeless Strategic Action
Plan (HSAP). The HSAP was developed with input from over 500 key stakeholders including
nonprofits, faith-based organizations, developers, healthcare providers, people with lived
experience, Veterans, seniors, youth, municipalities, the 5 service planning areas of the CoC,
County departments, Caltrans, homeless advocates, and members of the various communities
throughout the county. The allocation of these funds in this manner will allow for the HHAP
resources to be invested in the full spectrum of addressing homelessness.

3. [50220.8(b)(3)(B) and 50220.8(b)(3)(E)] My jurisdiction (e.g., City, County, CoC) is partnering or plans to use HHAP funding to increase
partnership with:

People with lived O Yes, formal partnering Yes, informal partnering | [ No | I Other (please explain)
experience ] CURRENT CURRENT Click or tap here to enter fext.
[J PLANNED [J PLANNED
] HHAP Funds Support [ HHAP Funds Support
This Partnership This Partnership
Social services (Calfresh, Yes, formal partnering | [ Yes, informal partnering | 1 No | [ Other (please explain)
@fg;igktsc‘zyg?'?’(& 3Sh CURRENT ] CURRENT Click or tap here to enter text.
' [J PLANNED [J PLANNED
[ HHAP Funds Support [J HHAP Funds Support
This Partnership This Partnership
Justice entities [ Yes, formal partnering Yes, informal partnering | L1 No | [ Other (please explain)
(] CURRENT (] CURRENT Click or tfap here to enter text.
1 PLANNED PLANNED
] HHAP Funds Support ] HHAP Funds Support
This Partnership This Partnership
Workforce system O Yes, formal partnering | X Yes, informal partnering ] No | O Other (please explain)
] CURRENT XICURRENT Click or tap here to enter text.
[J PLANNED [J PLANNED
] HHAP Funds Support [ HHAP Funds Support
This Partnership This Partnership
Services for older adults L] Yes, formal partnering | X Yes, informal partnering | [ No | [ Other (please explain)
] CURRENT XICURRENT Click or tap here to enter text.
[J PLANNED [J PLANNED
[J HHAP Funds Support | HHAP Funds Support
This Partnership This Partnership
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Services for people with [ Yes, formal partnering | X Yes, informal partnering | [J No | [ Other (please explain)
disabilties (] CURRENT [XI CURRENT Click or tap here to enter text.
[J PLANNED [J PLANNED
[J HHAP Funds Support L] HHAP Funds Support
This Partnership This Partnership
Child welfare system L1 Yes, formal partnering | XlYes, informal partnering | L1 No | [ Other (please explain)
(] CURRENT XICURRENT Click or tap here to enter text.
[J PLANNED ] PLANNED
[J HHAP Funds Support [] HHAP Funds Support
This Partnership This Partnership
Education system [ Yes, formal partnering | X Yes, informal partnering | [J No | [ Other (please explain)
] CURRENT XICURRENT Click or tap here to enter text.
[J PLANNED [J PLANNED
[J HHAP Funds Support [J HHAP Funds Support
This Partnership This Partnership
Local Homeless Yes, formal partnering | [ Yes, informal partnering | [J No | [ Other (please explain)
Coordinated Entry System CURRENT [ CURRENT Click or tap here to enter text.
[J PLANNED [J PLANNED
[J HHAP Funds Support [J HHAP Funds Support
This Partnership This Partnership
Other (specify L1 Yes, formal partnering | L1 Yes, informal partnering | L1 No | [ Other (please explain)

) [J CURRENT (] CURRENT Click or tap here to enter text.
] PLANNED ] PLANNED
55
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[J HHAP Funds Support [J HHAP Funds Support
This Partnership This Partnership

a. Please describe your most notable partnerships with these groups (e.g. MOUs, shared funding, data sharing agreements,
service coordination, etc.)
The Office of Homeless Services (OHS) has been partnering with the Homeless Veterans
Community Planning Group (HVCPG) since 2015. On July 21, 2015, the San Bernardino County
Board of Supervisors convened a Special Study Session on homelessness during which they
voted unanimously (4-0) to implement a new strategy to end veterans' homelessness in the
county. This commitment included a comprehensive and coordinated approach to place the
county's 401 identified homeless veterans into permanent housing by the end of 2015.

The commitment involved the Homeless Veterans Community Planning Group (HVCPG), which
formed in November 2014, at the VA Medical Center in Loma Linda to address the task of
ending veteran's homelessness in San Bernardino County. In conjunction with the planning
group, the OHS would assist to maintain a Master List to keep track of the scope of the
homeless veteran problem in the county; the HYCPD would establish benchmarks to
accomplish its mission; and identify the resources needed to accomplish the mission of ending
veterans homeless in San Bernardino County.

In order to address the Initiative, a comprehensive strategy and partnership between multiple
agencies was formed. This Partnership included a variety of members from the Homeless
Provider Network, which represents the membership of the Continuum of Care (CoC), local
government agencies (i.e., county and city governments), Veteran service provider agencies,
the Veterans Affairs (VA) Loma Linda Healthcare System, the San Bernardino County VA Office
and benefit assistance, the Housing Authority of the County of San Bernardino (HACSB), the
local coordinated entry system (CES), members of the private sector and faith-based
communities, the Sheriff's Homeless Outreach and Proactive Enforcement (HOPE) Team, and
Veteran housing advocates. These members established a sharing protocol, which included a
release of information protocol to share data regarding homeless Veterans who were being
assisted by the various agencies to connect them with appropriate housing.
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4.

Since the beginning of the Initiative, the HYCPG, OHS, VA Loma Linda, County VA, the HACSB,
CES, and the CoC, have been meeting weekly to review the status of the active Veterans
receiving case management support and housing support services. To date this partnership
has housed nearly 2,000 Veterans' households. The HACSB has secured 629 Veterans Affairs
Supportive Housing (VASH) vouchers for the region, and our Supportive Services for Veterans
and Families (SSVF) have secured millions in funding for our joint endeavor.

Another partnership between OHS that has added to the robust nature of services throughout
the county is through its partnership with the Sheriff's HOPE Team. The HOPE Team serves as a
crucial component of the CES and is the primary street outreach team the local CoC and
County relies on. The HOPE Team has established a geographic information system (GIS) using
ESRI global mapping technology. This system is overlaid with data the OHS uses to capture
point-in-time county (PITC) homeless survey data. OHS has entered info a memorandum of
understanding with the Sheriff to capture this data and allow access to the HOPE Team of the
Homeless Management Information System (HMIS) data and ultimately CES information.

The HOPE Team and through its Sheriff partners, assesses unsheltered individuals encountered in
the streets to connect them with essential resources using CES and HMIS. This has resulted in a
robust accounting of homeless individuals through a near weekly census. Data is capture and
shared and the HOPE Team and OHS can see frends in homelessness and movement
throughout the county utilizing this system. As a result of the success using ESRI, the CoC has
opted to switch its HMIS software provider to BitFocus/Clarity which is based on an ESRI
platform.

[50220.8(b)(3)(B) and 50220.8(b)(3)(E)] My jurisdiction (e.g., City, County, CoC) is strengthening its partnership, strategies, and resources

Aacross:

Managed care plans and resources
(such as the Housing and Homelessness
Incentive Program [HHIP])

Yes

|
No

O Data Sharing Agreement
Established

X Other (please explain)
HMIS agreement and
Community Supports

57
Page 31 of 44




Physical and behavioral health care X Yes | O X Data Sharing Agreement | O Other (please explain)
systems and resources No Established Click or tap here to enter text.
Public health system and resources X Yes | O O Data Sharing Agreement | K Other (please explain)

No Established Roomkey agreementsin place

a. Please describe your most notable coordination, planning, and/or sharing of data/information that is occurring within
these partnerships.
Beginning in 2018, the OHS had initiated collaboration with the CoC Standing Health
Committee to see how it could connect resources to the various local healthcare providers
and managed care plans. This resulted in allowing health agencies to have read-only
access to the HMIS, so health employed social workers and case managers would be able
to see if homeless patients had or are currently receiving supportive services through
agencies partficipating as part of the HMIS. In order to access the data, each agency
seeking access entered into a memorandum of understanding with the OHS.

This also allowed greater expansion to the original whole person care stratagem to overlay
health and homeless resources. OHS later partficipated with the local managed care
organizations to implement California Advancing and Innovating Medi-Cal (Cal AIM) efforts
through enhance case management community supports in partnership with the local
Department of Behavioral Health.

More recently, the OHS through its Community Revitalization group has engaged in
discussion with the two local Medi-Cal managed care plans, Inland Empire Health Plan
(IEHP) and Molina Healthcare, have been coordinating how the Homeless Housing, Incentive
Program (HHIP) and the Homeless Housing, Assistance and Prevention (HHAP) program can
complement each other to enhance and combine health and homeless care resources.

IEHP and Molina Healthcare participated in a collaborative effort to reduce and prevent
homelessness in San Bernardino County while also ensuring Medi-Cal members have access
to housing services. Both agencies engaged representatives of the County and CoC for
development and input for their Housing and Homelessness Incentive Program (HHIP) County
Local Homelessness Plans which were derived to align efforts with the local CoC and County
in their joint homeless action planning efforts. Both health plans are resolved to address

identified housing and service gaps in alignment with San Bernardino County’s Homelessness
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5.

Action Plan and the Homeless Housing, Assistance and Prevention (HHAP) Grant Program by
ensuring that health plans have the necessary capacity and partnerships to connect
Members to needed housing services. IEHP, Molina, the CoC and County will work together
on an approach that focuses on the following:

. Develop partnerships between MCPs and social service agencies, counties, public
health agencies, and public and community-based housing agencies to address
homelessness

. Provide rapid rehousing for Medi-Cal families and youth, and interim housing for
aging and disabled populations

. Expand access to housing services and street medicine programs
. Improve access to coordinated housing, health, and other social services
. Reduce avoidable use of costly health care services

. Improve whole person health for Medi-Cal enrollees, including behavioral health
treatment and resources

. Implement solutions that manage information to better identify populations of focus
and Member needs

Discussions have already begun in terms of investing HHIP resources to improve the overall
homeless services system within the region to enhance positive health and homeless joint
outcomes.

[50220.8(b)(3)(F)] Please select what actions your jurisdiction will take to ensure racial/ethnic/gender groups that are
overrepresented among residents experiencing homelessness have equitable access to housing and services. Nofe: These
actions should be aligned with the equity-focused Outcome Goals and related strategies described in previous Parts, but should
not need to be limited fo those strategies.

Disaggregating administrative data for use in decision making processes

Modifying procurement processes

Ensuring those with lived experience have a role in program design, strategy development, and oversight
Developing workgroups and hosting training related to advancing equity
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1 Other, please describe:

a. Please describe the most notable specific actions the jurisdiction will take regarding equity for racial/ethnic/gender
groups.
The CoC actively recruits persons with lived experience, specifically communities of color
and LGBTQ+ to participate in policy, program, and funding decisions at the annual Homeless
Summit, Project Connect Outreach events, and during the PITC volunteer recruitment. As a
result of the active recruitment there are 10 persons with lived experience that provide input
into the local planning process and recommend revisions to local policies addressing
homelessness related to coordinated entry, services, and housing.

The CoC recently created an ad hoc committee to review historical data to analyze and
create strategies to address racial disparities within the region based on aggregate data
from the Racial Equity Analysis Tool (REAT) and California’s Homeless Data Integration
Systems (HDIS), The U.S. Census Bureau American Community Survey (ACS); Point-in-Time
Homeless Unsheltered and Sheltered Count (PIT Count); Coordinated Entry System (CES); and
Homeless Management Information System (HMIS). The San Bernardino County CoC
analyzed the information looking for racial disparities which revealed two significant
racial/ethnicity disparities when the data sources are used to determine
“overrepresentation: by comparing the data sources for race and ethnic groups. The data
revealed the following:

1.  Black/African Americans are disproportionately represented in the homeless
population compared to their representation in the general population.
Black/African Americans made up 8% of the general population and 12% of persons
living in poverty in San Bernardino in 2019. Blacks/African Americans, however,
made up 24% of the total number of persons counted during the 2020 homeless
count and 21% of the total number of persons counted as unsheltered (living on the
streets, in makeshift shelters (i.e., tents, tarps, and/or boxes) and 32% of the total
number of persons counted as sheltered, which includes staying in an emergency
shelter, tfransitional housing and non-congregate shelter such as a hotel/motel room
paid by a charitable entity.
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2. More than 52% of the general population of Hispanics or Latinos was living in poverty,
whereas nearly 31% of homeless persons entered in to CES were Hispanics or Latinos
and approximately 35% of homeless persons entered info HMIS were Hispanics or
Latinos and approximately 36% of homeless persons who exited to permanent
housing after being entered into HMIS were Hispanics.

The County and the CoC will seek to recommend and implement the following actions in
regards to racial equity: 1) enhance service delivery, specific to communities impacted by
gender, with program services designs created to include gender-specific delivery of
services, 2) housing placement activities which will focus on single parent, elderly, LGBTQ+
people, particularly those at the very lowest income limits with these often disenfranchised
groups being prioritized for future housing investments made by the state and federal
governments, and 3) support housing retention rates by ensuring housing policies are
created utilizihng a gender lens and design housing with gender-related development in
mind and incorporating a gender-responsible inclusiveness for County and CoC planning
purposes, identifying the unique challenges faced by women and LGBTQ+ people of lived
experience, especially among the BIPOC community.

In addition, the County OHS works with the CoC to include formerly homeless individuals in
discussion and policy-making activities. In 2022, the CoC created the Homeless Strategic
Action Plan to focus on strategic and continuous improvement to prevent and reduce
homelessness and included input about policies and best practices from formerly homeless
persons. This included input from a person with former lived experience, a former homeless
youth with lived experience, and a former homeless Veteran with lived experience.

The CoC Board and OHS staff regularly coordinates advisory committees and invite homeless
and formerly homeless to participate in homeless planning meetings to determine, funding
criteria, funding scoring criteria, policy updates and policy making. Persons with lived
experience sit on almost every CoC-related homeless committee, including those that make
decisions about program implementation and system-wide policies. Persons with lived
experience have worked with the County and the CoC to adopt policies and operations,
promote affordable housing solutions, and recommend best practices on engaging people
with lived experience. CoC efforts to engage persons with lived experience of homelessness

Page 350f 44 61



6.

include announcements during the CoC Board and committee meetings.

[50220.8(b)(3)(G)] My jurisdiction (e.g., City, County, CoC) has specific strategies to prevent exits to homelessness from institutional

settings in partnership with the following mainstream systems:

here to enter text.

partnering

partnering

funding

Physical and behavioral health O Yes, formal Yes, informal O Yes, leveraging O No | O Other (please explain)
care systems and managed care | partnering partnering funding Click or tap here to enter
plan organizations text.
Public health system O Yes, formal Yes, informal I Yes, leveraging 0 No | O Other (please explain)
partnering partnering funding Click or tap here to enter
fext.
Criminal legal system and system O Yes, formal Yes, informall I Yes, leveraging O No | OO Other (please explain)
for supporting re-entry from partnering partnering funding Click or tap here to enter
incarceration text.
Child welfare system O Yes, formal Yes, informall I Yes, leveraging O No | OO Other (please explain)
partnering partnering funding Click or tap here to enter
fext.
Affordable housing funders and O Yes, formal Yes, informal I Yes, leveraging I No | OO Other (please explain)
providers partnering partnering funding Click or tap here to enter
fext.
Income support programs O Yes, formal Yes, informal I Yes, leveraging [ No | OO Ofther (please explain)
partnering partnering funding Click or tap here to enter
text.
Education system O Yes, formal Yes, informal O Yes, leveraging O No | O Other (please explain)
partnering partnering funding Click or tap here to enter
fext.
Workforce and employment O Yes, formal | = Yes, informal I Yes, leveraging 0 No | OO Other (please explain)
systems partnering partnering funding Click or tap here to enter
fext.
Other (please specify) Click ortap | O Yes, formal | O Yes, informall I Yes, leveraging O No | OO Other (please explain)

Click or tap here to enter
text.

a) Please describe the most notable specific actions the jurisdiction will take to prevent exits to homelessness from

institutional settings.
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Both the County and the CoC have recommended discharge policies for institutions that are at
higher risk of discharging individuals into homelessness upon release from the facility.
Traditionally, these discharge policies are associated with foster care services, correctional
facilities or through juvenile probation clients, mental health institutions, hospitals and
healthcare providers, treatment centers, and potential military organizations.

All of these agencies are required to take specific steps to connect discharged clients with
resources that will support the long-term care to help these individuals into housing, housing
maintenance, and prevent homeless recidivism. The County and CoC will explore
strengthening current policies to help prevent returns into homelessness. Some of the
recommendations will include:

High-level wrap around support, access to mainstream services (i.e., SSI/SSDI), and
case management for all individuals exited from institutions as coordinated with the
local coordinated entry system (CES).

Referral to CES from all institutional settings.

Provide ongoing educational transition meetings to the various settings several times
a year at least six months in advance to discharge to allow preparation and
potential connections to housing opportunities prior to discharge.

Provide regular trainings for institutional settings that discharge clients, especially
among staff.

Improve the assessment instrumentation currently used to help improve placements.
Coordinate collection of data regarding exit destinations for discharged individuals.

The OHS routinely asks for updated discharge policies from institutional settings for review by the
CoC for recommendations to improve planning and eventual discharge for clients.

7. [50220.8(b)(3)(H)] Specific and quantifiable systems improvements that the applicant will take to improve the delivery of housing
and services to people experiencing homelessness or at risk of homelessness, including, but not limited to, the following:
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Q)

(m

Capacity building and workforce development for service providers within the jurisdiction, including removing barriers to
contracting with culturally specific service providers and building the capacity of providers to administer culturally specific
services.

The CoC as well as the County will be focused on a number of systems improvement activities to
improve the delivery of services, strengthen provider's capacity to engage in services, and
improve the foundation of the CoC, the County and its collaborative structure. The CoC was
allocated $780,374.96 and the County was allocated $728,349.96. The CoC has voted to
allocate the funding for 1) capacity building and workforce development for system service
providers. This will be in the form of a series of structured education and training activities to
include: racial, gender, ethnic equity and cultural competency training, best practices for
service delivery and activities, organizational capacity building, fund development, and
governmental contract compliance, 2) a commitment to address racial disproportionality in
homeless populations through the achievement of equitable provision of services and
outcomes to include: a comprehensive evaluation of racial, ethnic, and gender
disproportionality and cultural biases in accessing resources and services within the countywide
homeless service system, and facilitating system improvements to help achieve equitable
services and outcomes; 3) systems support for activities necessary to create regional
partnerships and maintain a homeless services and housing delivery system to include: regional
planning activities linked to systemwide coordination and service delivery improvements within
each region and the region as a whole, and developing recommendations to facilitate
improvements to intra-system and cross-system data collection, analysis, and resource
alignment; and 4) youth set aside funding to improve youth action board involvement and
developing a specific youth CES component. The County will seek to compliment activities
conducted through the CoC.

Strengthening the data quality of the recipient’s Homeless Management Information System.

The OHS as the HMIS provider for the County and CoC has switched its HMIS provider from
Eccovia to Bit Focus/Clarity. The new provider’s platform is based on Environmental Systems
Research Institute (ESRI) geographic informc&’rion system (GIS) technology. ESRIis located in the
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(V)

city of Redlands, located within the County of San Bernardino, and as such the County has
access to the platinum package of software through ESRI. The County and CoC will be able to
cross reference various data sources utilized under ESRI to improve the collection of data and
cross reference multiple data platforms currently not available under our current HMIS provider.
This will allow OHS to develop a platform for increased data and information sharing with other
software platforms such as, health care management, behavioral health and public health
systems, sheriff data and law enforcement data to improve information and strengthen our local
HMIS. The purpose is to be able to share information across systems, while being sensitive to data
restrictions such as the Health Insurance Portability and Accountability Act (HIPAA) and
personally identifiable information (PII).

Increasing capacity for pooling and aligning housing and services funding from existing, mainstream, and new funding.

The Local Homelessness Action Plan has provided a platform for the County and CoC to take an
accountability of all homeless and housing related funding. The inventory of program, funding,
and resources will allow the region to align and leverage services to maximize housing and
homeless services utility within the region, while avoiding and discouraging supplantation of
services. Case conferencing and other services will be available through the new HMIS software,
and within the next few months, OHS will begin an aggressive training to providers and agencies
interested in understanding the data. The CES will be accessed through Clarity so all applicable
agencies and referrals maintained in the system will be accessible to the region through the
platform.

Improving homeless point-in-tfime counts.

The CoC currently utilizes a survey-based methodology to conduct the Point-In-Time Count
(PITC). All 24 incorporated cities in the county conduct their own count, with the County and
CoC facilitating the process. OHS uses ESRI technology to capture the data in real time and GIS

map the information for frend analysis. OHS was among the first to use ESRI fechnology to
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(V)

complete the PITC and was awarded a National Association of Counties (NaCo) award for its
work in improving the collection of PITC data and ability to cross-reference this information with
a vast variety of other data sets.

Improving coordinated entry systems to strengthen or streamline processes, to eliminate racial bias, to create a youth-
specific coordinated entry system or youth-specific coordinated entry access points, or to improve the coordinated entry
assessment tool fo ensure that it contemplates the specific needs of youth experiencing homelessness.

Through the significant number of resources being made to the local jurisdiction, many more
agencies and programs have been funded to provide homeless services over the past year, all
with requirements to coordinate with CES. All of these agencies have to be trained in the CES
protocols and how to enter data and upload documents intfo the CES workflow within HMIS. This
also strains the capacity of CES to meet with HUD required mandates.

The CoC has engaged the HUB for Urban Initiatives to complete an annual assessment of the
CES. For the past several months, our consultant Dr. Patricia Leslie, has been meeting regularly
with members of the County, CoC, and the local CES provider to review the HUD mandated
services a CES should provide. This is also based upon a review of the CES conducted a couple
of year back with certain recommendations provided to Inland SoCal United Way 211+ (the HUD
funded CES provider). The CoC has also been receiving guidance and direction from HUD
technical assistance to help strengthen our local CES. A consumer survey was completed and
analyzed for improvements.

The CoC and the County will be utilizing the initial disbursement award to address racial
inequities within assessment tools used to prioritize services. An evaluation of the data provided
by the State shows a clear difference in the length of time BIPOC communities must wait to enter
into housing from their White counterparts. The County has adopted strategies to improve
performance measures through the CES including outcome goals identifying improvements in
the length of time from entry into a by-name list and improvements in the length of time from

entry into the CES to appropriate service connections and appropriate temporary and/or
66
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permanent housing options. This will all be improved through an equity lens, noting the various
demographics of individuals and families being assisted, an analysis of the data, and process
reviews conducted to continuously improve services.

8. Response to this question is for informational purposes only — What information, guidance, technical assistance, training, and/or
alignment of resources and programs should Cal ICH and other State Agencies prioritize to support jurisdictions in progressing
towards their Outcome Goals, Goals for Underserved Populations and Populations Disproportionately Impacted by
Homelessness, and/or would otherwise help strengthen local partnerships, coordination, planning, and progress toward
preventing and ending homelessness?

Information, Guidance, and Technical Assistance
Facilitation of planning processes and collaborative approaches among cross-agency and community-level partners

[ Technical assistance related to goal setting (generally)

[ Technical assistance related to goal setting in underserved/disproportionately impacted populations
[ Technical assistance related to achieving outcome goals

Technical assistance on implementing performance-based contfracting

Trainings on topics of equity

Alignment of Resources and Programs
In the space below, please describe what Cal ICH and other State Agencies should prioritize related to alignment of resources
and programs, strengthening partnerships and collaborations, or any other ways that State can support communities’ progress:

The Southern California Continuums of Care participate as part of a regional alliance sponsored
through Dr. Joe Colletti of Urban Initiatives. Such meetings may also be beneficial to Central and
Northern California CoCs. | would recommend establishing regional alliances as they have been
useful to Southern California CoC relations and communication.
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PART IV. HHAP-3 FUNDING PLANS AND STRATEGIC INTENT

In TABLE é of the HHAP-4 Data Tables, applicants will describe the activities they intend to support with HHAP-4 funds by providing a
Funding Plan list and in Table 7 will provide Demonstrated Need information when or Interim Housing will be supported with HHAP-4
funds. In each of these tables, applicants will include detailed information about all activities to be funded with their entire HHAP-4
allocation (initial and remainder disbursements combined).

1. [50220.8(b)(3)(A)] Funding Plan Strategic Intent - Enfer your responses to this question in Table é of the HHAP-4 Data Tables, adding
rows as necessary.

For each of the Eligible Use Categories intended to be supported with HHAP-4 resources, please briefly describe:
» The activities to be supported with those resources, including the youth set-aside resources;

» How investing HHAP-4 resources into those activities represents a strategic use of HHAP-4 resources and will address needs
and gaps within the jurisdiction’s homelessness response system; and

= How decisions to invest HHAP-4 resources into those activities was informed by planned uses of other state, local, and/or
federal funding sources within the jurisdiction (as documented in the Landscape Analysis within Part |).

NOTE: IF you are funding an Interim Housing activity with HHAP-4 funds (including existing interim housing), you must provide
demonstrated need in Table 7.
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Table 6: Funding Plan Strategic Intent

Approximate % of TOT AL
Approximate % of TOTAL  HHAP -4 ALL OCATION to be
HHAP 4 ALLOCATION to  used under this Eligible Use
be sed on this Eligible Use as part of the Youth S et
(%) Aside?

How were these decisions to invest HHAP 4 into these activities
How is this a strategic use of HHAP 4 resources that will address informed by the planned uses of other state, local, and/or
needs and gaps within the homelessness response system? federal funding sources (as documented in the L andscape
Analysis in Part 1)?

Eligible Use Category

Intended to be S upported Activities to be S upported with HHAP -4

with HHAP 4

(%) 3
Rapidrehousingis aninexpens ive and effecive s olufion to move and families back info permanent housing. During ARR A under the
individuals and families who have fallen info homeles s nes s into housing [Obama Adminis tration, rapid rehous ing (RRH) was over 80% effective for
1.R qjd rehous ing 30% 5% [T argeted R apid R ehous ing projects and s upportive s ervices at afes ter pace. Much of the funding received by the County and CoC is to |placement. In addition, the S an Bernardino County CoC recently
provide permanent s upportive hous ing (PSH) cs sis tance. RRH conducted a cos tandlys is s tudy s howing the average cos t to permanently
a5 s is fance will complement funding dready provided to the area. hous e afamily through RRH was approximately $5,000 per family per
Many recent hous ing programs for development of PS H need ongoing As ares ultof s uaces s ful Homekey projects funded within the region, the
Capitdized operating s upportres erves fo s upport hous ing programs that | capitalized operating s ubs idyres erves fo make thes e long-term long-term vicbility of thes e projects has focus ed the region fo be proactive
2. Operafing s uksides 15% 2% | do not offer cas e management and operational cos t for maintenance of programs viable and enfidng for developers to partidpate with local ininves ting funding fo maintain PSH programs for longer periods , while
unifs government and the CoC. Thes e commitments will allow programs more |providing funding that may be us ed in emergency s ituations fo augment
fime to help locate addfiondl funding for longer-term s fability. exis ting funds through s upplementation.
Liferaly homdes s indhiduals gwmer lack ihe knowtedge fo eﬁgchve San Bernardino County has been inves tingin a number of s freet outreach
acces s mains fream and hous ing res ources , or choos e to avoid s uch rams in collaboration with fhe locd CoC. S o far fhes e programs have
S freet engagement and connection fo res ources through the CES and senvices due fo ongoing dis frustin the s ys fem. Sireet Oureachis needed prog o . o . pr g
3. Street outreach 8% . . proved to be effective in redudng the number of individudls in known
femporary s helter o provide the res ources and education needed for the homeles s h N . .
. N . . N encampments andinareas ing acces s fo available res ources . S ervices
community, and fo es tablis h rapport with homeles s individuals and o
L such cs this will reduce s reet homelessnes's .
families .
As we have s een due forecentinves imenfs by the S fate of Cdlifornia,
innovative hous ing development projects s uch as motel hotel conversions [T o date thous ands of units have been areated through innovative
6. Dglvay of permanent 25% 3% |Innovafive hous ing programs (s uch as developrment of PS H and PH) ae afes tendinexpens ive way fo maimize housing for the homeles s in a inves fments by the S fofe of Cdiifornia. HHAP funding will provide more
hous ing rapid manner. Continued development of s uch programs will inarecs e flexibility for the region to develop similar projects which will res ultin long-
hous ing placements s ignificantly and will dlign with the Governor's ferm hous inginves tments for the region.
propos ed s tatewide vision.
Sys fem improvementis confinually needed fo addres s the inareas e in $ an Bemardino Counyis aregion mae OODGO?V buildingiss ues have
A P long been aproblem. The James Inine Foundation has noted S an
homelessness and the s ucces s ful res pons e in lowering it throughout the . .
5. S st t 15% Sys fem improvements and capadty buildin: region. Better unders tanding of data will help fo improve res ource acces s Bernardino Counfyhas one of the lowes tper copita funding rates
- 9 YSTemMS S UppRar ° » e Pa 9 gon. . 9 N . P N e throughout the S fafe. S ys fem improvements and capadity building
and education for homeles s s ervice providers will help to s ecure fes fer N . . B
N ; inves tments will help fo s ecure abetter s ys tem, provision of s ervices , and
connections tos ervices . . X R .
homeles's s ervice provider s frengthening for the region.
10. Adminis frative (up to HHAP program adminis fration for the Adminis trafive E nfity to overs ee The 7% of adminis frciive COS.TS provided fo fne inis fraiive E niify will Thes e funds will help the Adminis trafive E nfity to overs ee the funcs per
7% . help the agency to s taff, monitor, report and proces s funding reques ts for ;
7% ) confracts andreporfing fo the S tate . N A S tate requirements .
° agendes providing s ervices .
Total: 100% 10%

2. [50220.8(b)(3)(A)] Please describe how the planned investments of HHAP-4 resources and implementation of the activities to be

supported will:

» Help drive progress toward achievement of the Outcome Goals and Goals for Underserved Populations and Populations
Disproportionately Impacted by Homelessness (as identified in Part Il above).

Planned activities and investments will be focused on lowering rates of homelessness within the
region while maximizing to the extent possible the reduction of homelessness through placement in
permanent housing. It is the intent to focus on the creation of permanent housing opportunities to
individuals and families in need of assistance. Over 50 percent of the funding will go to support
rapid rehousing and permanent supportive h6§>using efforts.
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Help address racial inequities and other inequities in the jurisdiction’s homelessness response system.

A review of the data have shown the number of black, indigenous, people of color who are
affected by either covert or overt practices that result in an over representation of members of the

population in comparison to the general public. These inequities will be address as per the goals
and strategies noted in the updated data tables.

Be aligned with health and behavioral health care strategies and resources, including resources of local Medi-Cal managed
care plans.

The County and the CoC have already partnered with the local County Department of Behavioral
Health (DBH) for the provision of services. In fact, DBH is an active member of our outreach
engagement teams and provide support to various programs such as Project Roomkey and
Homekey. DBH and Community Revitalization are active in CalAIM activities and are currently

partnering with the local Medi-Cal Managed Care Plans for leveraging HHIP funding with current
and upcoming HHAP funds.

= Support increased exits to permanent housing among people experiencing homelessness.

The whole purpose of these funds is to help reduce homelessness within the region through the
connection of individuals and families to available housing resources. The CoC has conducted an
annual audit of the Coordinated Entry System to improve placements and referrals to housing
resources in the region. The County and the CoC collectively will aggressively move to meet with

the local goals it has established within the submitted data tables in order to meet with the
expectations of the State.
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