Office of Homeless Services
303 E. Vanderbilt Way ¢ San Bernardino, CA 92415
Phone: (909)386-8297 « Fax: (909)890-0868
Email: homelessrfip@hss.sbcounty.qgov » Website: http://www.sbcounty.gov/dbh/sbchp/

San Bernardino County
HOMELESS PARTNERSHIP

Agenda: Interagency Council on Homelessness (ICH)

Meeting date, Date: September 25, 2019

time, and Time: 9:00 am-11:00 am

place Place: County of San Bernardino Health Services (CSBHS) Building
850 E. Foothill Blvd., CSBHS Auditorium
Rialto, CA 92376

Note: Please remember to silence your cell phones.

Time
Call to Order  Chair or Designee will call the meeting to order
Invocation Chair or Designee will lead the Invocation 9:00 - 9:05 am
Pledge of Chair or Designee will lead the Pledge of Allegiance
Allegiance
Introductions  Chair or Designee will lead the Introductions of the ICH _ _
9:05-9:10 am

Members and Staff

Agenda Items: The following items are presented for informational, consent, and discussion

purposes.
Public . . .
Open to the public for comments limited to three minutes
Comment
Item No. Consent Items
Approve minutes of the August 23, 2019 Special ICH meeting
1 and the August 28, 2019 ICH meeting.
Approve the 2020 Interagency Council On Homelessness
2 Meeting Schedule. 9:30 - 9:35 am

Approve 2020 Point-In-Time Count date on Thursday, January
3 23, 2020 from 6:00 am — 10:00 am

Discussion

Adopt the San Bernardino County Continuum of Care 2019
4 Multi-Jurisdictional Homeless Strategic Plan — Dr. Joe Colletti, 9:35- 10:20 am
Urban Initiatives and Kent Paxton, Homeless Policy Advisor

THE INTERAGENCY COUNCIL ON HOMELESSNESS MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF
HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS
(909) 386-8297 AND THE OFFICE IS LOCATED AT 303 E. VANDERBILT WAY, SAN BERNARDINO, CA 92415. http://www.shcounty.gov/dbh/shchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E. VANDERBILT WAY, SAN BERNARDINO, CA 92415
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San Bernardino County
HOMELESS PARTNERSHIP

Approve the recommendations from the Bylaws and Membership

Committee for the following ICH positions: the Desert City

Regional Representative, the Mountain City Regional

5 Representative, and the Homeless or Formerly Homeless 10:20 - 10:35 am
Representative — Dr. Veronica Kelley, Director of the San

Bernardino County Department of Behavioral Health

10:35-11:00 am

Council )

Roundtable Open to comments by the Council

Next ICH The next regularly scheduled Interagency Council on Homelessness meeting is
Meeting scheduled for:

October 23, 2019
9:00am —11:00 am
County of San Bernardino Health Services (CSBHS) Building
850 E. Foothill Blvd., CSBHS Auditorium
Rialto, CA 92376

Mission Statement
The mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated and is accessible to all who are homeless
and those at-risk of becoming homeless.

THE INTERAGENCY COUNCIL ON HOMELESSNESS MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF
HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS
(909) 386-8297 AND THE OFFICE IS LOCATED AT 303 E. VANDERBILT WAY, SAN BERNARDINO, CA 92415. http://www.shcounty.gov/dbh/shchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E. VANDERBILT WAY, SAN BERNARDINO, CA 92415
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Minutes for San Bernardino County Homeless Partnership
SPECIAL Interagency Council on Homelessness (ICH)

August 23, 2019
i 9:00 a.m. — 3:00 p.m.
San Bernardino County Health Services Building - Auditorium

HOMELESS PARTNERSHIP 850 E. Foothill Blvd.
Rialto, CA 92376

Minutes Recorded and Transcribed by Amy Edwards, Secretary |, Office of Homeless Services

TOPIC PRESENTER ACTION/OUTCOME
Tom Hernandez, . .
Call to Order Secretary e The meeting was called to order at 9:14 a.m.
Introductions ;g?r el-tlzrr}r;andez, ¢ Introductions were made by all ICH Members. Guests were also invited to introduce themselves.

ICH Members Present

Jessica Alexander, Debra Breidenbach-Sterling, Laura Davis, Susan Drake, Josie Gonzales, Sharon Green, Wayne
Hamilton, Mike Jones, Michael Knight, Erika Lewis-Huntley, Toni Momberger, Barbara Murphy, Patricia Nickols-Butler,
Kent Paxton, Julie Reay, Bessine Richard, Steven Sahagun, CaSonya Thomas, Martha Valencia, Acquanetta Warren,

Wendell Wilson, Molly Wiltshire, Elizabeth Musgrove
PUBLIC COMMENTS

Desiree Rivera
Maria Razo

Rishad Mitha

Jeff Little

Kate Nazareno
Stephanie Guerrero
Amy Drake

Julie Burnette
Karyn Young-Lowe
Amanda Tower
Levi Dethridge
Alice Varela
Vanessa Perez
Barbara Bloom
Kami Grosvenor
Marisela Mazo

CONSENT ITEMS PRESENTER
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Approve minutes of the July 31, | Supervisor Josie ¢ A motion was made by Acquanetta Warren to accept the minutes as written. A second was made by Jessica

2019 Special ICH meeting Gonzales, Chair Alexander. All were in favor, none opposed or abstained. The motion was carried. The minutes were approved.
Allow agencies to provide a brief | Tom Hernandez o The following agencies provided a 2-minute overview of their renewal application:

(2 minute) overview of their o Time for Change Foundation

renewal application and Approve US Vets

the selection of Continuum of Housing Authority

Care (CoC) renewal KEYS

applications, the scoring results,
and determine if any CoC
current renewal funding will be
reallocated to new projects

Inland Housing Solutions
New Hope Village
Inland Valley Hope Partners
Step Up on Second
United Way
o LightHouse Social Service Center
e Maria Razo, Executive Director for the Housing Authority of San Bernardino County stated they are willing to
reallocate funds in the amount of $15,000 from the Laurelbrook Estates project and $77,000 from the Lantern Woods
project.
o The overall scores for the Letters of Intent to Renew for each project are as follows:
o Time for Change — Homes of Hope -98
US Vets — PSH Vet - 93
LightHouse Social Service Centers — Hope for Heroes - 92
LightHouse Social Service Centers — Hope for Heroes 2 — 90
Lutheran Social Services — PSH HIV/AIDS - 89
Housing Authority — Steppingstone - 88
Housing Authority — New Horizon - 88
Housing Authority — Lanternwoods — 87
KEYS - RRH For Life - 87
Housing Authority — Cornerstone — 79
Inland Housing Solutions — Infinite Horizon — 78
Housing Authority — Whispering Pines — 77
Housing Authority — Laurelbrook — 77
KEYS - RRH For Success - 68
Housing Authority — Gateway — 67
New Hope Village — New Hope Too! - 62
Inland Valley Hope Partners — Family Stabilization Program - 57
Step Up - San Bernardino consolidated Project — 10
0 United Way - Pathways Home CES - 15
e Istmotion - Toni Momberger made a motion to accept the Homes of Hope application submitted by Time for Change.

OO0OO0OO0OO0O0OO0O0

O0O0O000OO0O0OO0O0ODO0OO0O0OOO0OO0OO
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Sharon Green gave the 2,

2n Motion - Mike Jones made a motion to reallocate all the funds for the Homes of Hope application submitted by
Time for Change. There was no 2", The motion died.

3d motion — Kent Paxton made a motion to accept all LOI's for renewal and reallocate $77,000 from the Housing
Authorities Lanternwoods project and $15,000 from the Laurelbrook project. Acquanetta Warren gave the 2.

Toni Momberger rescinds her initial motion to accept the Homes for Hope application by Time For change. Sharon
Green withdraws her 2,

4 motion — Toni Momberger made a motion to accept the LOI's for Homes of Hope, Hope for Heroes, Hope for
Heroes 2 and Infinite Horizons with no consideration of reallocating funds. Patricia Nichols-Butler gives the 2, 18
members were in favor, 1 member opposed. The majority passes the motion.

Amended Motion #3 — Kent made an amended motion to approve all remaining LOI's, with the 4 projects that were
just approved to be accepted and reallocate $77,000 from the Housing Authorities Lanternwoods project and $15,000
from the Laurelbrook project. Acquanetta Warren gave the 2,

Kent Paxton withdrew his motion. Acquanetta Warren withdrew the 2.

Acquanetta Warren made a motion to approve all Housing Authority projects up for renewal with the reallocation of
$77,000 from the Lanternwoods project and $15,000 from the Laurelbrook project. Bessine Richard gave a 2.
CaSonya Thomas made a motion to amend the first motion by Acquanetta to remove the Gateway project from the
motion. A second was given by Laura Davis. 9 members approved the amended motion. The amended motion fails
due to a lack of votes.

The vote goes back to the original motion from Mayor Warren. 11 members opposed so the motion fails.

Sharon Green made a motion to reallocate the 36% of the unspent funds from Cornerstone. Sharon amends her
motion to make it 30% ($43,881). Wayne Hamilton gave the 2"d. All in favor, no members opposed. The motion was
approved.

A motion was made to approve Lanternwood with a reduction of $77,000. A second was give. All were in favor, none
opposed. Motion was approved.

A motion was made by CaSonya Thomas to approve Laurelbrook Estates with a reduction of $15,000. A second was
given by Julie Reay. All were in favor, none opposed. Motion was approved.

A motion was made by CaSonya Thomas to reduce New Horizons by 30% of the unspent funds ($51,996). No
second was made. Motion dies.

A motion was made by Julie Reay to reduce all projects that left money on the table by 20% from the unspent funds. A
second was given by Mike Jones. 6 members approved; the motion fails.

Toni Momberger made a motion to approve New Horizons as is and not reallocate any funds. A second was given.
Thee Majority were in favor. The motion was approved.

Eric Lewis-Huntley made a motion to approve Project Gateway with a reallocation amount of $42,541. A second was
given. All were in favor, none opposed. The motion was approved.

A motion was made by Acquanetta Warren to approve Steppingstone as is with no reallocation. Sharon Green made
the 2nd, All were in favor. None opposed. Motion was approved.

A motion was made by Sharon Green to approve Whispering Pines as is with no reallocation. Patricia Nichols-Butler
gave the 2, Allin favor. None opposed. Motion was approved.
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A Motion was made by Acquanetta Warren to approve Pathways Homes as is with no reallocation. Molly Wiltshire
gave the 2, Allin favor. None opposed. Motion approved.

A motion was made to approve Keys for Life as is, no reallocation. Mayor Warren gave the 2. All in favor. None
opposed. Motion was approved.

A motion was made by Toni Momberger to approve KEYS for success as is, no reallocation. A second was given. All
in favor. None opposed. Motion was approved.

A motion was made by Toni Momberger to approve Permanent Housing for Homeless with HIV/AIDS as is, no
reallocation. A second was given. All in favor. None opposed. Motion was approved.

Acquanetta Warren made a motion to approve Step ups consolidated application with a reallocation amount of
$26,571. Bessine Richard gave the 2. All in favor. None opposed. Motion approved.

A total of $205,000 was approved to be reallocated.

Allow agencies to provide a brief
(2 minute) overview of their DV
Bonus application and Review
the Scoring and Approve
Recommendations for the CoC
Domestic Violence (DV) Bonus
applications.

Tom Hernandez

The following agencies provided a 2-minute overview of their DV Bonus application:
1. Family Assistance Program
2. United Way

The Scores for the DV Bonus Applications were as follows:

FAP - FAP-DV  United
DV PH-  Joint Way - DV
RRH transitional CES
$842,962 housing Expansion
$387,840 $174,119
Jessica 94 92 90
Wendell 100 100 100
Wayne 100 92 94
Steve 100 100 100
Mike J. 95 80 100
Debra 100 100 100
Julie 100 100 100
Mike K. 95 95 98
CaSonya 95 93 95
Kent 90 90 88
Susan 95 85 75
Molly 93 93 85
Laura 92 92 87
Patricia 95 96 90
Elizabeth 97 97 90
Martha 80 100 95
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Katelyn 93 95 96
Toni 95 95 60
Erika 95 95 95

Acquanetta 98 100 85

Bessine 95 80 100
Total 95.1 93.8 91.6

Average

A motion was made by Mike Jones to fully fund the Family Assistance Program in the amount of $842,962 and United
Way at $174,119 for a total of $1,014,081. Toni Momberger gave the 27 then rescinded the 2n. The motion failed to
a lack of a second.

CaSonya Thomas made a motion to approve all three projects reducing the total amount to Family Assistance
Program for both projects to $1,068,170 and fully funding United Way at $174,119. Mike Jones gave the 2,
CaSonya amended her motion to allow the Executive Director of Family Assistance Program to determine where the
reductions in funds should be made within the 2 projects. Mike Jones 2™ the amended motion. All were in favor.
None opposed. Motion was approved.

Allow agencies to provide a brief
(2 minute) overview of their CoC
Bonus or CoC Bonus plus
Reallocation application and
Review the Scoring and Approve
Recommendations for the CoC
Bonus and/or CoC Bonus plus
Reallocation applications if
renewal funding is available.

Tom Hernandez

The following agencies provided a 2-minute overview of their CoC Bonus application:
1. LightHouse Social Service
2. Step Up on Second

The Scores for the CoC Bonus plus Reallocation Applications were as follows:

Illumination  Lighthhouse Step Up US Vets
Foundation

Jessica 84 92 92 76
Wendell 90 95 90 100
Wayne 94 99 80 90
Steve 90 100 89 85
Mike J. 70 100 90 85
Debra 90 100 95 85
Julie 95 100 90 88
Mike K. 85 90 90 100
CaSonya 70 98 95 85
Kent 94 100 85 92
Susan 85 70 75 100
Molly 100 95 90 100
Laura 94 98 83 88
Patricia 90 99 88 92
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Elizabeth 90 94 92 97

Martha 90 90 100 90
Katelyn 82 91 85 86
Toni 70 100 90 80
Erika 90 95 95 90
Acquanetta 100 100 100 98
Bessine 88 100 97 99
Total 87.7 95.5 90.0 90.8
Average

e There s a total of $663,816 in CoC Bonus funds on the table and $205,000 in Reallocation funds.
e Mike Jones made a motion to fund LightHouse Social Services for the CoC Bonus in the amount of $663,816. Toni
Momberger gave the second. All were in favor. None opposed. The motion was approved.

Allow agencies to provide a brief | Tom Hernandez e The Scores for Reallocation Applications were as follows:
(2 minute) overview of their
Reallocation applications and Step Up
Review the Scoring and Approve Jessica 88
Recommendations for the CoC Wendell 90
Reallocation .appllicatio.ns, if Wayne 80
renewal funding is available. Steve 89
Mike J. 90
Debra 90
Julie 100
Mike K. 90
CaSonya 92
Kent 85
Susan 70
Molly 90
Laura 83
Patricia 88
Elizabeth 90
Martha 100
Katelyn 85
Toni 85
Erika 95
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Acquanetta 100
Bessine 94
Total 89.2
Average

Kent Paxton made a motion to fully fund Step Up on Second for their requested amount of $105,000 in reallocation
funds with the option for the Office of Homeless Services to negotiate the full amount on the table of $205,000 be
expended. Toni Momberger gave the second. All were in favor. None opposed. The motion was approved.

Kent Paxton motioned to amend his motion to just fully fund Step up on Second in the amount of $105,000. Wayne
Hamilton gave the second. All were in favor. None opposed. The amended motion was approved.

A Motion was made by CaSonya Thomas to allocate the $43,881 back to Cornerstone, $42,541 back to Gateway and
$13,578 back to Step Up Consolidation in that order. A second was made by Patricia Nichols-Butler. Allin favor.
None opposed. The motion was approved.

Conduct a question and answer
period with the renewal and new
applicants and Approve
Recommendations for the rating,
ranking and tiering of the CoC
renewal, planning, reallocation,
CoC bonus and DV bonus
project applications.

Tom Hernandez

Patricia Nichols-Butler made a motion to move New Hope Village into tier 1 (#17). Wendell Wilson gave the second.
All were in favor. None opposed. The motion was approved.

Mike Jones made a motion to move KEYS to #16 and Laurelbrook to #18, straddling tier 1 and 2 and to leave Tier to
asis. Laura Davis made the second. Allin favor. None opposed. Motion approved.

Mike Jones made a motion to approve the tiering as it is presented. There was a second by Patricia Nichols-Butler.
All'in favor. None opposed. Motion approved.

Mike Jones made a motion to amend his original motion and wants to move the reallocation funds before the bonus.
Patricia Nichols Butler gave the second. All in favor. None opposed. Motion approved.

Mike Jones made a motion to reverse the order of the DV bonus projects. Patricia Nichols-Butler gave the second. Al
in favor. None opposed. Motion approved.

See attached spreadsheet below for final tiering.

COUNCIL ROUNDTABLE PRESENTER
e none
Adjournment Supervisor Jos!e Meeting was adjourned at 3:46 p.m.
Gonzales, Chair
Next Meeting ICH Meeting

Wednesday, August 28, 2019 at 9:00 a.m. — 11:00 a.m.
County of San Bernardino Health Services - Auditorium
850 E. Foothill Blvd
Rialto, CA 92376
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2019 CoC Homeless Assistance Grant Summary

2019 Renewals Tier One

Agency Project Type Total Request
1 Office of Homeless Services Homeless Management Information System HMIS $250,158.00
2 Inland Empire United Way Pathways Home SSO-CES $403,136.00
3 Step Up on Second Street, Inc. Consolidated Application PSH $2,046,332.00
4 Time for Change Foundation Homes of Hope PSH $363,162.00
5 United States Veterans Initiative Permanent Supportive Housing for Vets PSH $1,028,277.00
6 Lighthouse Social Service Centers Hope For Heroes PSH $490,878.00
7 Lighthouse Social Service Centers Hope For Heroes Il PSH $330,835.00
8 Lutheran Social Services PSH for Homeless with HIV/AIDS PSH $76,700.00
9 Housing Authority County of San Bernardino Stepping Stones PSH $334,799.00
10 |Housing Authority County of San Bernardino New Horizon PSH $1,882,272.00
11 |Housing Authority County of San Bernardino Lanternwoods PSH $143,126.00
12 |Knowledge & Education for Your Success KEYS for Life RRH $236,425.00
13 |Housing Authority County of San Bernardino Cornerstone PSH $392,891.00
14 |Inland Housing Solutions Infinite Horizons RRH $511,366.00
15 |Housing Authority County of San Bernardino Whispering Pines PSH $190,493.00
16 |Knowledge & Education for Your Success KEYS for Success RRH $279,624.00
17 [New Hope Village New Hope Too! PSH $39,344.00
18 (T1) |Housing Authority County of San Bernardino Laurel Brook PSH $181,750.00
Total Renewal Request Tier One $9,181,568.00
2019 Renewals Tier Two
19 (T2) |Housing Authority County of San Bernardino Laurel Brook PSH $164,438.00
20 |Housing Authority County of San Bernardino Gateway PSH $178,086.00
21 |Inland Valley Hope Partners Family Stabilization Program RRH $138,533.00
Total Renewal Request Tier Two $481,057.00
2019 Reallocation Tier Two
22 |Step Up on Second Street, Inc. Reallocation Expansion Project PSH $105,000.00
Total Renewal Request Tier Two $105,000.00
2019 New Permanent Housing Bonus
23 |Lighthouse Social Service Centers PSH Bonus Program PSH $663,816.00
24 |Family Assistance Program PSH Domestic Violence Bonus 2019 RRH $742,962.00
25 |Family Assistance Program PSH Domestic Violence Bonus 2019 Joint TH - RRH $325,208.00
26 |Inland Empire United Way DV Bonus SSO-CES SSO-CES $174,119.00
Total Bonus Request Tier Two $1,906,105.00
2019 Planning Funds
N/R |Office of Homeless Services FY 2019 CoC Planning Project Planning $372,687.00
Total Planning Funds $372,687.00
Funding Available 2019 HUD Funding Available 2019 CoC Request Unused
Renewal Projects Tier One $9,181,568.00 $9,181,568.00 $0.00
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Renewal & Reallocation Projects Tier Two $586,057.00 $586,057.00 $0.00
Permanent Housing Bonus (both DV & Reg) $1,906,105.00 $1,906,105.00 $0.00
Planning Funds $372,687.00 $372,687.00 $0.00
Annual Renewal Amount (ARD) $9,767,625.00 $9,767,625.00 $0.00
Potential Award $12,046,417.00 $12,046,417.00 $0.00
Total Amount Available for Tier 1 (ARD Less 6%) $9,181,568
Total Amount Available for Tier 2 (Difference between the ARD and Tier 1) $586,057
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Office of Homeless Services
303 E. Vanderbilt Way « San Bernardino, CA 92415
Phone: (909) 386-8297 « Fax: (909) 890-0868
Email: homelessrip@hss.sbcounty.gov « Website: http://www.sbcounty.gov/dbh/sbchp/

Attendees at August 23, 2019 « Interagency Council on Homelessness

ALEXANDER JESSICA Operation Grace 909-382-8540 pastorjessicaalexander@gmail.com
BLOOM BARBARA Step Up 310-901-9146 bbloom@stepuponsecond.org
BREIDENBACH-STERLING | DEBRA Town of Yucca Valley dbreidenbach@yucca-Valley.org
BURNETTE JULIE KEYS 909-332-6388 jburnette@keysnonprofit.org
CANDELARIA JOSH

CATALANO MIKE SBSD 909-387-3682 mcatalano@sbcsd.org

COFFOS GREG Director 909-601-1181 GCoffs@stepuponsecond.org
CONGDON STEPHANI Public Affairs 951-757-7363 Stephanie1948@gmail.com

DAVIS LAURA Probation Department 909-382-7869 Laura.Davis@prob.shcounty.gov
DAWSON NICOLE At-Home 909-891-3940 Nicole.Dawson@hss.shcounty.gov
DRAKE SUSAN Board of Supervisors - 1st District 760-995-8100 Susan.Drake@bos.sbcounty.gov
EDWARDS AMY OHS 909-386-8297 AEdwards@dbh.sbhcounty.gov
FAZEKAS DOUG 909-210-3460 dmfazekas@aol.com

GILLIAM CHEKESHA Government Relations Analyst 909-387-4383 Chekesha.Gilliam@cao.shcounty.gov
GONZALES JOSIE Supervisor - Fifth District 909-387-4565 [gonzales@bos.sbcounty.gov
GREEN SHARON Victor Valley Family Resource Center 760-887-1909 sgreen@vvfrc.com

GREENE CAROL County Counsel 909-387-5455 cgreene@cc.shcounty.gov
GROSVENOR KAMI IV Hope Partner 909-622-3806 kami@inlandvalleyhopepartners.org
HAMILTON WAYNE Morongo Unified School District Wayne Hamilton@morongo.k12.ca.us
HENLEY NICOLE Assistant Professor - CSUSB 909-537-7228 Nicole.henley@csusb.edu
HERNANDEZ TOM OHS 909-386-8208 thernandez@dbh.shcounty.gov
JONES MIKE SBCSD mjones@shcsd.org

JONES DAWN OHS 909-388-0847 Dawn.jones@dbh.sbcounty.gov
KERES RENE DBH

KNIGHT MICHAEL Assistant Director - DBH 909-388-0808 Michael.Knight@dbh.shcounty.gov
LEVITT LOIS City Link 909-803-1059 lois@wateroflifecc.org
LEWIS-HUNTLEY ERIKA City of Rancho Cucamonga Erika.Lews-Huntley@cityofrc.us
LITTLE JEFF HIS

MADDEN GARY Director - Inland Empire United Way 909-980-2857 ext. 211 | gmadden@ieuw.org

MANZO MARISELA 211 909-980-2857 MManzo@ieuw.org

MITHA RISHAD HASBC 909-732-6315 rmitha@hasbc.com

MITHA RICHAD HACSB 909-392-6315 Rmitha786@gmail.com
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MOMBERGER TONI City of Redlands 909-213-2169 toni@redlandscitycouncil.com
MURPHY BARBARA Kaiser Permanente Barbara.A.Murphy@kp.org
MUSGROVE ELIZABETH DOR/QRP 909-383-4843 Elizabeth.musgrove@dor.ca.gov
NAZARENO KATE Inland Housing Solutions 909-796-6381 kate@inlandhousingsolutions.org
NICKOLS - BUTLER PATRICIA Director - Community Action Partnership 909-723-1514 plnickols-butler@capshc.org
PASCO ANGELA Exec. Director - New Hope Village, Inc. 760-256-1900 Angela@newhopevillageinc.org
PAXTON KENT BOS 5" District Kent.paxton@bos.shcounty.gov
PEREZ VANESSA TFCF 909-419-3095 vperez@timeforchangefoundation.org
PRECIADO JUAN Probation 909-387-5732 Juan.preciado@prob.shcounty.gov
RASCON CARMEN Inland Housing Solutions 909-796-6381 carmen@inlandhousingsolutions.org
RAZO MARIA Director of Housing Authority of San Bernardino mgrazo@hacsh.com

REAY JULIE HomeAid Inland Empire julie@homeaidie.org

RICHARD BESSINE City of San Bernardino City Council Member council@shcity.org

RIVERA DESIREE US Vets 951-704-8325 drivera@usvetsinc.org
RODRIGUEZ KATELYN Colton 909-370-5524 khazeli@coltonca.gov

SAHAGUN STEVEN VA Loma Linda Steven.Sahagun@va.gov
SARQUIST JERAMY CT 951-505-1109 [sarquist@dbh.sbcounty.gov
SEERAY CASSANDRA | HSC 760-950-5280

SIJZS TAMARA 858-652-1211 Ravenshope.etc@gmail.com
THOMAS CASONYA Assistant Executive Officer 909-387-4717 cthomas@hss.sbhcounty.gov
VARELA ALICE President SKIP 909-561-5305 avarela@skipwithus.org
WALDRON JIMMY High Desert Homeless 760-420-6980 jimmy.waldron@yahoo.com
WARREN ACQUANETTA | City of Fontana awarren@fontana.org

WIGGINS NOEL Loveland 626-537-8104 noelhereandthere@gmail.com
WILSON PORSHA Case Manager 951-269-5117 pwilson@timeforchange.org
WILSON WENDELL Mountain Homeless Coalition 360-350-8692

WILTSHIRE MOLLY Assistant Director - Workforce Development 909-387-9586 Molly.Wiltshire@wdd.sbcounty.gov
YOUNG-LOWE KARYN CEO 951-571-3533 karynl@lighthouse-ssc.org
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Minutes for San Bernardino County Homeless Partnership
Interagency Council on Homelessness (ICH)

August 28, 2019
i 9:00 a.m. —11:00 a.m.
San Bernardino County Health Services Building - Auditorium

HOMELESS PARTNERSHIP 850 E. Foothill Blvd.
Rialto, CA 92376

Minutes Recorded and Transcribed by Amy Edwards, Secretary |, Office of Homeless Services

TOPIC PRESENTER ACTION/OUTCOME
Tom Hernandez, . .

Call to Order Secretary e The meeting was called to order at 9:13 a.m.

Introductions ;g?r el-tlzrr}r;andez, ¢ Introductions were made by all ICH Members. Guests were also invited to introduce themselves.

ICH Members Present e Jessica Alexander, Eric Bishop, Debra Breidenbach-Sterling, Brenda Dowdy, Susan Drake, Katelyn Rodriguez,
Gabriel Fondario, Dena Fuentes, Josie Gonzales, Katryna Gonzalez, Wayne Hamilton, Mike Jones, Veronica Kelley,
Erika Lewis-Huntley, Marisela Manzo, Keith Metzler, Rachel Molina, Toni Momberger, Elizabeth Musgrove, Kent
Paxton, Juan Preciado, Maria Razo, Julie Reay, Bessine Richard, Steven Sahagun, Don Smith, CaSonya, Thomas,
Martha Valencia, Jimmy Waldron, Acquanetta Warren, Wendell Wilson, Molly Wiltshire

PUBLIC COMMENTS

o Alice Varela (Public Comment)

CONSENT ITEMS PRESENTER

Ratify the action of the Chairin | Supervisor Josie e A motion was made by Don Smith to accept the consent Calendar as written. A second was made by Dena Fuentes.
execution of the letter of support | Gonzales, Chair All were in favor, none opposed or abstained. The motion was carried. The consent calendar was approved.

for Victor Valley Family
Resource Center for their
submission to the State of
California Board of State and
Community Corrections for their
Adult Reentry Grant program

application

DISCUSSION PRESENTER

Allow agencies to provide a brief | Tom Hernandez, e Members of the council that had a conflict with the CoC Application for renewals and bonuses were removed from the
(2 minute) appeal on behalf of Office of Homeless council table during this item.

their Continuum of Care (CoC) | Services e The following agencies spoke on behalf of their CoC Application:

application(s) and Adopt Final 0 US Vets - Desiree Rivera

Recommendations for the rating, 0 Maria Razo - Housing Authority

ranking and tiering of the CoC 0 Katryna Gonzales - City of Ontario (Housing Authority)
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renewal, planning, reallocation (if
any), CoC bonus,
bonus/reallocation (if any) and
DV bonus project applications

o Cindy Villasenor - lllumination Foundation

0 Kami Grosvenor — Inland Valley Hope Partners
Please view the documents submitted with the agenda to review the tiering documents. They can be found on the
SBCHP website here: http://wp.sbcounty.gov/dbh/sbchp/wp-content/uploads/sites/2/2019/08/20190828-ich.pdf
Wayne Hamilton made a motion to accept the Recommendations for the rating, ranking and tiering of the CoC
renewal, planning, reallocation, CoC bonus, bonus/reallocation and DV bonus project applications as is. Debra
Breidenbach-Butler gave the 2,
Mike Jones made a motion to move Laurelbrook and Gateway to tier 1 and move Time for Change to tier 2. No
second was given. The motion dies.
Going back to the first motion by Wayne and 2" by Debra. There was opposition from Mike Jones and Toni
Momberger. The remaining council members were in favor. The motion was approved.

Approve the revisions to the San
Bernardino County Continuum of
Care Operations and
Governance Manual and Bylaws,
reorganizing the membership
and structure of the Interagency
Council on Homelessness.

Supervisor Josie
Gonzales, Chair
Kent Paxton

Tom Hernandez

Since the creation of the San Bernardino Homeless Partnership by the Board of Supervisors in September 2007,
the membership and scope of responsibility of the ICH has changed dramatically.
The expansion of funding opportunities and partnerships over the course of the past 12 years has created a need
for a more strategic, efficient, and effective approach to planning and delivering homeless services in the County of
San Bernardino which is the CoC. The realignment of planning and delivering services through a regional model
has been the focus of recent strategic planning efforts. The revision to the CoC Operations and Governance
Manuel complements the regional model.
The reorganization will provide for a cross sector regional membership, including but not limited to, representatives
from Municipal Government, non-profits, faith based organizations, health providers including representatives from
clinic and hospitals, school districts, and regional representatives from County Departments.
Each Region will utilize integrated data including the Point-in-Time Count, the Homeless Management Information
System, the Coordinated Entry System, the Sheriff's Homeless Outreach and Proactive Enforcement ESRI
platform and other data sources to prioritize homeless sub-populations for coordinated case management services
including assessment and triage, and align funding opportunities to best meet the needs of the homeless in their
region.
It is the responsibility of the Governing Board to review its status as the oversight body of the CoC and to
continuously modify its purpose as envisioned to meet the needs of the region as programs and purpose evolve.
The reorganization will consist of 19 members that include:

o0 Two (2) members from the San Bernardino County Board of Supervisors or designee;
City Representative (West Valley Region)
City Representative (Central Valley Region)
City Representative (East Valley Region)
City Representative (Desert Region)
City Representative (Mountain Region)
San Bernardino County Law & Justice Group
San Bernardino County Superintendent of Schools

Deputy Executive Officer, Community Development & Housing Agency

O O O OO 0O O0Oo
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Assistant Executive Officer of Human Services

Director of the Department of Behavioral Health

Director of the Housing Authority of San Bernardino County

Homeless Provider Network (West Valley Region)

Homeless Provider Network (Central Valley Region)

Homeless Provider Network (East Valley Region)

Homeless Provider Network (Desert Region)

Homeless Provider Network (Mountain Region)

0 Homeless or Formerly Homeless Individual

e CaSonya Thomas made a motion to approve the revision to the Governance Manual and Reorganization of ICH as
written. Besinne Richard gave the 2nd,

e Don made a motion to approve in concept but bring this item back next month to define a time frame of
implementation and structure for the regional sub-committees and amend the definition of the proposed regions by

adding Fontana to the West Valley district. Eric Bishop gave the 2", 13 members opposed the motion. The
motion failed.

e Bringing the vote back to the original motion to approve item 3 as written. 10 members opposed the motion. The
remainder of the committee members was in favor. The motion passes.

COUNCIL ROUNDTABLE PRESENTER

CaSonya Thomas | e Made a recommendation that the Office of Homeless Services in concert with County counsel to present information
in adherence to the Brown Act. That the council receives serial communications with potential consequences
including simple fines with not being in compliant to the Brown Act.

O O O OO 0 o0 O

Marisela Manzo e CES has been impacted heavily. We have received over 500 referrals since last month. We are working with other
agencies on outreach. We will be having new CES workshops and training for the community coming soon.

Martha Valencia e Thereis a need for timely procedures and action items, so maybe this needs to be defined in the governance manual
to hold us all accountable.

e For next year's competition maybe the homeless provider networks can start looking at the data in their regions and
compiling that information for the applicants so they are informed of what is in need before they fill out their
application.

Brenda Dowdy e  September 28, 2019 we will be having a College and Career day at the University of Redlands for our homeless and
Foster youth. We have about 300 slots available so if you have a youth get them signed up. | will forward the
information to OHS for them to send out to everyone.

Dena Fuentes

¢ Round one of CESH finally has a signed agreement with the State. Itis a 5 year time frame to expend. We will work
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with OHS to get an RFA out. CESH round 2 was submitted, we are just waiting to hear about the award from the
state. We also submitted the Housing for a Healthy CA application last month.
e San Bernardino County requested Capacity Building Technical Assistance from the Department of
Housing and Community Development (HCD) to evaluate the CoC Coordinated Entry (CE) System
e TAC staff developed a Work Plan to:
0 Review current CE system operations and policies and procedures
o0 Conduct interviews and focus groups of local stakeholders
0 Provide recommendations based on the evaluation of the CE system
e More information can be found on the SBCHP website: http://wp.shcounty.gov/dbh/sbchp/

Don Smith e Half the members around this table will not be here next month; we should thank them for their service.
Adjournment 2%%221':3 réﬁ;? e Being no further business, the meeting was adjourned at 11:13 a.m.
Next Meeting ICH Meeting

Wednesday, September 25, 2019 at 9:00 a.m. — 11:00 a.m.
County of San Bernardino Health Services - Auditorium
850 E. Foothill Blvd
Rialto, CA 92376

Office of Homeless Services
303 E. Vanderbilt Way « San Bernardino, CA 92415
Phone: (909) 386-8297 « Fax: (909) 890-0868
Email: homelessrfp@hss.shcounty.gov « Website: http://www.sbcounty.gov/dbh/sbchp/

Attendees at August 28, 2019 « Interagency Council on Homelessness

ALEXANDER LAKEIA Program Director 323-667-6542

ALEXANDER TRE PLCG 442-241-8164 Trma.alexander@gmail.com
ALEXANDER JESSICA Operation Grace 909-382-8540 pastorjessicaalexander@gmail.com
ALFRED TRISTA DBH 909-421-4633 talfred@dbh.sbcounty.gov
BARNES-BUTLER LESH Director 951-543-3275 leshibarnes@aol.com

BELL KEN CES Lead 211 ext. 42 kbell@ieuw.org

BISHOP ERIC Chaffey College 909-652-6502 eric.hishop@chaffey.edu
BLOOM BARBARA Step Up 310-901-9146 bbloom@stepuponsecond.org
BRAZIER ANTHONY RECHSS 909-763-3492 abrazier@rechss.org
BREIDENBACH-STERLING | DEBRA Town of Yucca Valley dbreidenbach@yucca-Valley.org
BURNETTE JULIE KEYS 909-332-6388 jburnette@keysnonprofit.org
CATALANO MIKE SBSD 909-387-3682 mcatalano@sbcsd.org
CONGDON STEPHANIE Public Affairs Stephanie1968@gmail.com
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DAVISON KEVIN Case Manager 909-391-4882 kevin@inlandvalleyhopepartners.org
DOWDY BRENDA Superintendent of County Schools 909-386-2634 brenda dowdy@shcss.k12.ca.us
DRAKE SUSAN Board of Supervisors - 1st District 760-995-8100 Susan.Drake@bos.shcounty.gov
EDWARDS AMY OHS 909-386-8297 AEdwards@dbh.shcounty.gov
EMOY JAMES CEO 909-559-2482 ephezianschurch@gmail.com

FEHN LISA Owner 909-389-8692 fehnmail@yahoo.com

FERNANDEZ CURTIS DOR 951-782-6650 clfernandez@dor.ca.gov

FLORES DENISE Intervention Specialist Denise.flores@omsd.net

FONDARIO GABRIEL City of Montclair 909-447-3551 gfondario@cityofmontclair.org
FOSSETT VINCENT Clearwater 909-646-2589 viossettclearwaterfoundation@gmail.com
FOURNIER PAUL Mountain Homeless Coalition 909-307-4467 Pwi.mhc@gmail.com

FUENTES DENA Deputy Executive Officer - CDHA 909-387-9804 dfuentes@rda.shcounty.gov
GARCIA-ROBLES FAVIOLA Health Navigator 909-806-1816 Faviola.garcia-robles@dignityhealth.org
GAVIN ERIC Open Door

GILLIAM CHEKESHA Government Relations Analyst 909-387-4383 Chekesha.Gilliam@cao.shcounty.gov
GONZALES JOSIE Supervisor - Fifth District 909-387-4565 [gonzales@bos.sbcounty.gov
GONZALEZ KATRYNA City of Ontario KGonzalez@ontarioca.gov

GREENE CAROL County Counsel 909-387-5455 cgreene@cc.shcounty.gov
GROSVENOR KAMI IV Hope Partner 909-622-3806 kami@inlandvalleyhopepartners.org
HALLOWAY AARON SBCSD - HOPE ahalloway@shcsd.org

HAMILTON WAYNE Morongo Unified School District Wayne Hamilton@morongo.k12.ca.us
HERNANDEZ TOM OHS 909-386-8208 thernandez@dbh.sbcounty.gov
HOWARD DAWN SWII DBH

JEWETT SARA Public Defender S.jewitt@pd.sbhcounty.gov

JEWS VEATRICE DPH 909-518-5170

JOHNSON ASTRID MB ARCH - President 760-861-6433 Skyviewfarm29@gmail.com

JONES MIKE SBCSD mjones@shcsd.org

JONES DAWN OHS 909-388-0847 Dawn.jones@dbh.shcounty.gov
KELLEY VERONICA Director 909-388-0820 vkelley@dbh.sbcounty.gov

KERES RENE DBH

LAMB JAMIE CEO 909-421-7120 jlamb@cedarhouse.com
LEWIS-HUNTLEY ERIKA City of Rancho Cucamonga Erika.Lews-Huntley@cityofrc.us
LITTLE JEFF HIS

LOVE PAULA CEO 909-786-5787 paulalovebaber@yahoo.com

MANZO MARISELA 211 909-980-2857 MManzo@ieuw.org

METZLER KEITH City of Victorville kmetzler@victorvilleca.gov

MIAREL AMANDA Sober Living 909-906-8013 4newlegacy@gmail.com

MITHA RICHAD HACSB 909-392-6315 Rmitha786@gmail.com

MOLINA RACHEL City of Hesperia 760-963-4392 rmolina@cityofhesperia.us
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MOMBERGER TONI City of Redlands toni@redlandscitycouncil.com
MOORE UJIMA CCLM 909-381-6921 umoore@Isssc.org

MURILLO BECKY HACSB 909-890-5308 rmurillo@hacsh.com

MUSGROVE ELIZABETH DOR/QRP 909-383-4843 Elizabeth.musgrove@dor.ca.qov
MUSKO ELAINE Secretary 909-755-9193 Elaine4mbarch@gmail.com
NACHEMBE HAZEL ARMC 909-580-2555 nachembeh@armc.shcounty.gov
NAKAMURA-ROBINSON CAROL SCDD 909-890-1439 Carol.nakamura-robinson@scdd.ca.gov
NAZZARENO KATE HIS 909-796-6381 kate@inlandhousingsolutions.org
OSTERMANN VICTORIA IEHP Ostermann-v@iehp.org

PATEL JANKI CNO 909-383-9696

PAXTON KENT BOS 5" District Kent.paxton@bos.shcounty.gov
PENSKA RICH VP 858-573-2600 rpenksa@mahsinc.org

PEREZ VANESSA TFCF 909-419-3095 vperez@timeforchangefoundation.org
PERKINS LOIS CEO 501-408-0477 Iperkins@lifecommunitydevelopment.org
PRECIADO JUAN Probation 909-387-5732 Juan.preciado@prob.sbcounty.gov
RAMIREZ VICTORIA Case Manager 951-907-0509 vramirez@ifhomeless.org

RAZO MARIA Director of Housing Authority Of San Bernardino mgrazo@hacsh.com

REAY JULIE HomeAid Inland Empire julie@homeaidie.org

RICHARD BESSINE City of San Bernardino City Council Member council@shcity.org

RIVERA DESIREE US Vets 951-704-8325 drivera@usvetsinc.org
ROBERTSON INGER 760-955-8010 Irobertson4abw@vvdinc.com
RODRIGUEZ KATELYN City of Colton 909-370-5524 khazelip@coltonca.gov

SAHAGUN STEVEN VA Loma Linda Steven.Sahagun@va.gov
SANTIAGO MANUEL CHN 909-889-4283 Manuel.santiago@dignityhealth.org
SMITH ALICE Director 909-841-4715 Restore2life@aol.com

SMITH DON Creating Community Solutions donsmithsolutions@outlook.com
STEWART KYRA ED Redlands Family Services kyra@redlandsfamilyservices.org
SYJS TAMARA 858-652-1211 Ravenshoppo.etc@gmail.com
THOMAS CASONYA Assistant Executive Officer 909-387-4717 cthomas@hss.sbcounty.gov
TONEY WILLIAM Clearwater Foundation 909-227-1418 Wtoney70@yahoo.com

TOWER AMANDA HACSB 909-890-5341 atowers@hacsh.com

VALENCIA MARTHA Kaiser Permanente 909-427-5268 martha.r.valencia@kp.org
VARELA ALICE President SKIP 909-561-5305 avarela@skipwithus.org
VILLASENOR CINDY Manager 323-405-3628 cvillasenor@ithomeless.org
WALDRON JIMMY High Desert Homeless 760-420-6980 jimmy.waldron@yahoo.com
WARREN ACQUANETTA | City of Fontana awarren@fontana.org

WIGGINS NOEL Director Social Action 626-537-8104 noelhereandthere@gmail.com
WILKES JOANN Program Manager 909-890-9516 jwilkes@rollingstart.com

WILSON PORSHA Case Manager 951-269-5117 pwilson@timeforchange.org
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WILTSHIRE MOLLY Assistant Director - Workforce Development 909-387-9586 Molly.Wiltshire@wdd.sbcounty.gov
YOUNG-LOWE KARYN CEO 951-571-3533 karynl@lighthouse-ssc.org
ZEPEDA JEANY CFS 909-891-3568
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$an Bernardino County I

HOMELESS PARTNERSHIP

Interagency Council on Homelessness

2020 Meeting Dates and Location Times

9:00 am — 11:00 am

Dates:
Wednesday, January 22, 2020
Wednesday, February 26, 2020
Wednesday, March 25, 2020
Wednesday, April 22, 2020
Wednesday, May 27, 2020
Wednesday, June 24, 2020
Month of July Meeting will go dark
Wednesday, August 26, 2020
Wednesday, September 23, 2020
Wednesday, October 28, 2020

Month of November 2020 Homeless Summit
Month of December Meeting will go dark

*Special sessions may be added as needed to discuss the annual HUD
Continuum of Care grant submission and/other critical matters as determined
by the ICH Chair.

Location: Department of Behavioral Health - Health Services Building
850 E. Foothill Blvd, Auditorium
Rialto, CA 92376

For more information please contact:

Office of Homeless Services

303 E. Vanderbilt Way 15t Floor
San Bernardino, CA 92408
Phone: (909) 386-8297
Fax: (909) 890-0868
Email: homelessrfp@hss.sbcounty.gov
Website: http://www.sbcounty.gov/dbh/SBCHP
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San Bernardino County
Homelessness Action Plan:
A Multi-jurisdictional Approach

The San Bernardino County Homelessness Action Plan (Action Plan) is a multi-jurisdictional
strategic plan that was initiated and developed by the County of San Bernardino, multiple local
cities, and the San Bernardino County Continuum of Care (CoC). The Action Plan consists of
various community driven steps that the County of San Bernardino, cities, and the CoC
recommend in order to align

e Jurisdictions;

e Local data sources;

e Core intake and assessment requirements;

e Interventions;

e Subpopulations; and

e Federal, state, county, city, and private funding sources;

with temporary and permanent housing and related services needed to prevent and end local
homelessness:

Nine Initial Steps

Recommendations 1 — 9 focus on nine initial steps to align jurisdictions; local data sources; core
intake and assessment requirements; interventions; subpopulations; and federal, state, county,
city, and private funding sources to prevent and end local homelessness.

Recommendation 1. Align Jurisdictions by Regions

Recommendation 1 involves establishing regions within the county that will serve as Service

Planning Areas (SPAs). Recommended regions as outlined on the regional map (see Appendix A)
include:

e Central Valley;
e Desert;

e East Valley;

e Mountain; and
e West Valley.
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Recommended cities and surrounding unincorporated for each region are as follows:

Central Valley Region
Central Valley Region includes the cities of Bloomington, Colton, Fontana, Grand Terrace,
Highland, Loma Linda, Redlands, Rialto, San Bernardino, Yucaipa, and the surrounding
unincorporated areas.

Desert Region

Desert Region includes the cities of Adelanto, Apple Valley, Barstow, Hesperia, Victorville, and
the surrounding unincorporated areas.

East Valley Region

East Valley Region includes the cities of Needles, Twentynine Palms, Yucca Valley and the
surrounding unincorporated areas.

Mountain Region
Mountain Region includes the city of Big Bear Lake and the surrounding unincorporated areas.
West Valley Region

West Valley Region includes the cities of Chino, Chino Hills, Montclair, Ontario, Rancho
Cucamonga, Upland and the surrounding unincorporated areas.

Representatives from the cities and surrounding unincorporated areas should include a wide-
range of public and private partners that include businesses, educational institutions, faith-based
organizations, health care providers, homeless or formerly homeless persons, local government,
mental health care providers, senior service providers, substance use treatment services, veteran
organizations, victim service providers, and youth programs.

Representatives should be committed to aligning local data sources, core intake and assessment
requirements, interventions, local homeless subpopulations, and federal, state, county, city, and
private funding sources with temporary and permanent housing and related services needed to
prevent and end local homelessness within their regions.
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Recommendation 2. Ensure Regional Representation on the Interagency
Council on Homelessness

Recommendation 2 ensures that each of the following five Regional Service Planning Areas
should have at least one representative on the Interagency Council on Homelessness.

e Central Valley;
e Desert;

e East Valley;

e Mountain; and
e West Valley.

Recommendation 3. Align Local Data Sources
Recommendation 3 involves aligning local data sources that include:
Homeless Management Information System

The local Homeless Management Information System (HMIS) is the primary repository for client
level data for consumers of homeless services in the County of San Bernardino. The HMIS allows
the Continuum of Care to analyze data from within the homeless system and evaluate essential
information related to the provision and assessment of services provided within all levels of the
Continuum of Care, including outreach and prevention, emergency shelters, transitional housing
and permanent supportive housing.

Coordinated Entry System

The Coordinated Entry System (CES) allows individuals and families to access services needed to
move them out of a state of homelessness as quickly as possible. CES includes a client-focused
approach to minimize the complexity and challenges associated with accessing multiple
programs to avoid or exit homelessness. Service providers within the SBC CoC work
collaboratively to coordinate services and information with the intent to provide the most
effective and efficient client services.

Point-in-Time Sheltered and Unsheltered Counts
The U.S. Department of Housing and Urban Development (HUD) requires Continuums of Care
(CoCs) to conduct a sheltered count every year and an unsheltered count every other year or odd

number years. The San Bernardino County CoC, however, conducts an unsheltered count every
year. Counts must be conducted during the last 10 days of January.
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Sheltered counts include adults and children living in seasonal shelters, year-round shelters,
transitional housing programs, and safe havens. Unsheltered counts include persons in places
not meant for human habitation, such as vehicles, parks, sidewalks, and abandoned buildings.

A survey is also implemented that includes questions that capture HUD required demographic
information and subpopulation data. Count and survey results are submitted to HUD. In addition,
local questions are included in the survey that are added by the San Bernardino County CoC. The
results to these questions are not submitted to HUD.

Housing Inventory Count

HUD requires CoCs to collect Housing Inventory Count (HIC) data, which is an annual inventory
of the beds, units, and programs designated to serve the local homeless population. This data is
submitted annually to HUD, in conjunction with the PIT population and subpopulation data. HUD
requests that the data be reported based on household types served in the inventory (i.e.,
households with at least one adult and one child, households without children, and households
with only children). The HIC data is largely pulled directly from the CoC’s HMIS.

Homeless Outreach and Proactive Enforcement (H.O.P.E.) Program Homeless Contact
Data

The Homeless Outreach and Proactive Enforcement (H.O.P.E.) program is a pro-active approach
intended to ultimately reduce calls for service and other resources currently required to deal with
the homeless population. A community policing philosophy will be used to link the homeless
population with resources and service providers throughout the county.

The HOPE Team is assigned throughout the County. Encounters with persons who are homeless
includes entering consenting persons into the H.O.P.E. Program Homeless Contact Database.
Information collected helps HOPE Team members assess an individual's needs and helps link the
individual to appropriate residential and non-residential services.

Pathways to Housing Data

The SBC Pathways to Housing Network is a service-provider driven, collective impact initiative
utilizing national best practice models and innovative locally designed approaches to implement
solution-focused, cost-efficient and effective strategies to help prevent individuals and families
from becoming homeless and help rapidly re-house literally homeless households through
strategic resource alignment and coordinated service delivery.
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The Pathways Network involves a broad range of community-based organizations and
government service agencies working collaboratively with the CoC Coordinated Entry System to
provide consumers and service advocates with a gateway into the county’s housing and homeless
crisis response system through a web-based referral platform designed to help identify real-time
housing challenges and solutions for all households experiencing or at-risk of homelessness in
San Bernardino County.

Documenting the number, characteristics, and needs of local homeless persons, as well as the
number of homeless persons receiving services and the capacity of these services, is essential to
aligning interventions, subpopulations of homeless persons, and federal, state, county, city, and
private funding sources with the need for appropriate temporary and permanent housing and
residential and non-residentials services. Analyzing the data across systems, time, and regions
will provide regional stakeholders with information to initiate and implement data-driven local
policies to prevent and end homelessness and provide information for the San Bernardino County
CoC to do the same county-wide as needed.

Recommendation 4. Make Sure That Local Data from Each of the Primary
Data Sources Is Provided to Each Region

Recommendation 4 ensures that local data from each of the following primary data sources be
provided quarterly to each of the Regional Service Planning Areas:

e Homeless Management Information System;

e Coordinated Entry System;

e Point-in-Time Sheltered and Unsheltered Counts;

e Housing Inventory Count;

e Homeless Outreach and Proactive Enforcement (H.O.P.E.) program Homeless Contact
Data; and

e Pathways to Housing Data.

Office of Homeless Services will coordinate quarterly data collection and disbursement to
Regional Service Planning Areas.

Recommendation 5. Align Core Intake and Assessment Requirements
Recommendation 5 tasks each Regional Service Planning Area with ensuring that all homeless

service providers within their regions that receive funds from federal, state, county, city, and
private funding sources participate in the following core intake and assessment requirements
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e Homeless Management Information System; and
e Coordinated Entry System.

and have the necessary resources to participate.

An increasing number of federal and state funding sources for homelessness are requiring grant
recipients to participate in HMIS and CES.

All privately funded programs are encouraged to adopt the core requirements.
Recommendation 6. Identify Non-Residential Interventions for Alignment

Recommendation 6 focuses on identifying non-residential interventions for alignment with
appropriate subpopulations of homeless persons and federal, state, county, city, and private
funding sources in order to recommend appropriate temporary and permanent housing and
residential and related services needed to prevent and end local homelessness.

Identified interventions include:

Assertive Community Treatment;
By-Name Lists;

Harm Reduction;

Housing First;

Housing Navigation;

Housing Search;

Low Barrier Approach;

No Wrong Door Approach;

. Progressive Engagement;

10. Street Outreach and Engagement; and
11. Trauma Informed Care.
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See Appendix A for a description of each intervention.

Recommendation 7. Identify Subpopulations for Alignment

Recommendation 7 focuses on identifying local subpopulations of homeless persons for
alignment with appropriate interventions and federal, state, county, city, and private funding
sources in order to recommend appropriate temporary and permanent housing and related
services needed to prevent and end local homelessness.
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Identified subpopulations include the following, which only consists of adults:

Chronically homeless;
Dually diagnosed with mental illness and substance use;
HIV/AIDS;
Individuals;
Living with life-threatening illnesses;
Seniors age 62+;
Seriously mentally ill;
Substance users;
Survivors of domestic violence and human trafficking;
. Terminally ill;
. Veterans;
. Youth age 18 — 24;
. Youth under 18.
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The following subpopulations consist of adults and children under age 18:

14. Chronically homeless families;
15. Families.

See Appendix B for a description of each

Recommendation 8. Identify Federal and State Funding Sources for
Alignment

Recommendation 8 involves identifying federal and state funding sources for alignment with
interventions and local subpopulations of homeless persons in order to recommend appropriate
temporary and permanent housing and residential and related services needed to prevent and
end local homelessness.

Identified funding sources include:

Federal
e Continuum of Care Program
The Continuum of Care (CoC) Program is designed to promote communitywide commitment to

the goal of ending homelessness; provide funding for efforts by nonprofit providers, and State
and local governments to quickly rehouse homeless individuals and families while minimizing the
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trauma and dislocation caused to homeless individuals, families, and communities by
homelessness; promote access to and effect utilization of mainstream programs by homeless
individuals and families; and optimize self-sufficiency among individuals and families
experiencing homelessness.

e Youth Homeless Demonstration Program

HUD, its federal partners, and youth with lived experience of homelessness designed the Youth
Homelessness Demonstration Program (YHDP) to drastically reduce the number of youth
experiencing homelessness, including unaccompanied, pregnant and parenting youth.
Requirements include:

e Communities must bring together a wide variety of stakeholders, including housing
providers, local and state child welfare agencies, school districts, workforce development
organizations, and the juvenile justice system.

e Communities must convene Youth Action Boards, comprised of youth that have current
or past lived experience of homelessness, to lead the planning and implementation of the
YHDP.

e Communities must assess the needs of special populations at higher risk of experiencing
homelessness, including racial and ethnic minorities, LGBTQ+ youth, parenting youth,
youth involved in the foster care and juvenile justice systems, and youth victims of human
trafficking. Communities will create a coordinated community plan that assesses the
needs of youth at-risk of and experiencing homelessness in the community and addresses
how it will use the money from the YHDP grant, along with other funding sources, to
address these needs.

e Communities may propose innovative projects and test new approaches to address youth
homelessness.

State

e Emergency Solutions Grant distributed by Department of Housing and Community
Development

The ESG program provides grant funding to (1) engage homeless individuals and families living
on the street, (2) rapidly re-house homeless individuals and families, (3) help operate and provide
essential services in emergency shelters for homeless individuals and families, and (4) prevent
individuals and families from becoming homeless. ESG funds may be used for four primary
activities: Street Outreach, Rapid Re-Housing Assistance, Emergency Shelter, and Homelessness
Prevention. In addition, ESG funds may be used for associated Homeless Management
Information System (HMIS) costs and administrative activities for some subrecipients.

Page 29 of 59



e Homeless Housing, Assistance, and Prevention Program

The Homeless Housing, Assistance, and Prevention program provides jurisdictions with one-time
grant funds to support regional coordination and expand or develop local capacity to address
their immediate homelessness challenges informed by a best-practices framework focused on
moving homeless individuals and families into permanent housing and supporting the efforts of
those individuals and families to maintain their permanent housing.

¢ Housing for a Healthy California Program

Existing legislation created the Housing for a Healthy California Program in order to provide
grants to counties for permanent supportive housing for individuals who are recipients of or
eligible for health care provided through the California Department of Health Care Services,
Medi-Cal program.

e Multifamily Housing Program

Funds are allocated as permanent financing for affordable multifamily rental and transitional new
construction, acquisition, rehabilitation, and conversion housing developments.

e No Place Like Home (NPLH) Program

Existing Legislation, known as the No Place Like Home (NPLH) Program, requires the California
Department of Housing and Community Development (HCD) to award $2,000,000,000 among
counties to finance capital costs, including, but not limited to, acquisition, design, construction,
rehabilitation, or preservation, and to capitalize operating reserves, of permanent supportive
housing for persons who are experiencing homelessness, chronic homelessness or who are at
risk of chronic homelessness, and who are in need of mental health services.

e Permanent Local Housing Allocation
Recent legislation created the Permanent Local Housing Allocation (PLHA) Program in order to
help cities and counties implement plans to increase the affordable housing stock including
permanent supportive housing.

e SB 2 Planning Grant Program Awards

SB 2 Planning Grant Program provides funding and technical assistance to all local governments
in California to help cities and counties prepare, adopt, and implement plans and process
improvements that streamline housing approvals and accelerate housing production.
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Funding helps cities and counties:

e Accelerate housing production

e Streamline the approval of housing development affordable to owner and renter
households at all income levels

o Facilitate housing affordability, particularly for lower- and moderate-income households

e Promote development consistent with the State Planning Priorities (Government Code
Section 65041.1)

e Ensure geographic equity in the distribution and expenditure of the funds

e Supportive Housing Multifamily Housing Program

Supportive Housing Multifamily Housing Program provides funds “for permanent financing only,
and may be used for new construction or rehabilitation of a multifamily rental housing
development, or conversion of a nonresidential structure to a multifamily rental housing
development. Eligible use of funds may include, but are not limited to, real property acquisition,
refinancing to retain affordable rents, necessary on-site and off-site improvements, reasonable
fees and consulting costs, capitalized reserves, facilities for childcare, after-school care, and social
service facilities integrally linked to the restricted supportive housing units.

e Veterans Housing and Homelessness Prevention Program

The purpose of Veterans Housing and Homelessness Prevention Program is to provide funding
for acquisition, construction, rehabilitation, and preservation of affordable multifamily housing
for veterans and their families to allow veterans to access and maintain housing stability. At least
50 percent of the funds awarded shall serve veteran households with extremely low incomes. Of
those units targeted to extremely low-income veteran housing, 60 percent shall be permanent
supportive housing units.

e Whole Person Care Pilot Program
The WPC Pilot program coordinates health, behavioral health and social services in a patient-
centered manner with the goal of improved beneficiary health and well-being. Pilot programs
target individuals who are mentally ill and are experiencing homelessness or who are at risk of

homelessness, and have a demonstrated medical need for housing and/or supportive services.
This
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Recommendation 9. Identify Temporary and Permanent Housing and

Related Residential Services for Alignment

Recommendation 9 involves identifying temporary and permanent housing and related services
for alignment with interventions, local subpopulations of homeless persons, and federal, state,

county, city, and private funding sources in order to prevent and end local homelessness.
Identified temporary and permanent housing and related services include:

Temporary and permanent housing:
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See Appendix C for a description of each temporary and permanent housing component.

Affordable housing;

Bridge housing;

Group homes/Shared housing;
Homeless Diversion;

Homeless Prevention;

Hospice Care;

Low Barrier Shelter;
Navigation Center;

Permanent subsidized housing;

. Permanent supportive housing;
. Rapid rehousing assistance;

. Recovery housing;

. Recuperative housing;

. Residential homes;

. Shelter; and

. Transitional housing.

Related services:

1.
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See Appendix D for a description of each related service.

Coordinated entry system;

Home-based case management;

Housing Locators;
Housing Navigators;
Housing Search;
Mainstream Resources;

Street outreach and engagement workers; and

Supportive services;
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Four Next Steps

Recommendations 10 — 13 focus on next steps to prevent and end local homelessness.

The Interagency Council on Homelessness should ensure that recommendations 10 — 13 are
carried out.

Recommendation 10. Help County, regions, and cities prepare, adopt, and implement
plans and process improvements that streamline housing approvals and accelerate
housing production including permanent supportive housing.

The Interagency Council on Homelessness (ICH) should support applications submitted to the SB
2 Planning Grants Program, which “is intended for the preparation, adoption, and
implementation of plans that streamline housing approvals and accelerate housing production.”

Nearly $7 million ($6,895,000) has been allocated to the County and its 24 cities. See table at the
end of this recommendation for the amounts allocated for the County and each city.

ICH should also work with the County and each of the cities that apply to ensure that permanent
supportive housing is included in the plans that streamline housing approvals and accelerate
housing production, including Housing Elements which is consistent with recently approved AB
2162, Planning and Zoning: Housing Development and Supportive Housing.

AB 2162 states

“That law specifies that transitional housing and supportive housing are a residential use
of property, subject only to those restrictions that apply to other residential dwellings of
the same type in the same zone.”

AB 2162 also states

“Evidence shows supportive housing—an affordable rental with intensive services
promoting housing stability—works to reduce chronic homelessness. As a result, the
Legislature has invested in supportive housing, including the No Place Like Home
Program, which will generate $2 billion in revenue bonds to build supportive housing for
homeless Californians with serious mental illness.

Studies reveal supportive housing benefits communities by reducing homelessness
locally, addressing blight, and increasing property values. Yet one of the barriers to
creating supportive housing has been local delays or denials of applications to build
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supportive housing, based on subjective local planning standards. Delays or denials of
building applications add to the costs and timeline of development, affecting the
effectiveness of state dollars.

Given the urgent need to provide supportive housing to Californians experiencing chronic
homelessness, streamlining and expediting the process of approving supportive housing
applications will offer housing opportunities in communities with few or no opportunities
to exit chronic homelessness. Further, it will promote progress in addressing the growing
crisis of homelessness the Legislature intended through recent initiatives.”

Funds are available to eligible applicants on a non-competitive, over-the-counter basis. Final due
date is November 30, 2019. Maximum award amount for large localities of 200,000 persons or
more is $625,000.

As stated in the 2019 Notice of Funding Availability (NOFA),

“eligible applicants are limited to local governments, i.e., cities and counties. However,
local governments may partner through legally binding agreements with other forms of
governments or entities where the proposal will have a direct effect on land-use or
development within the locality. This includes, but is not limited to, partnerships with
other localities, regional governments, housing authorities, school districts, special
districts, community-based organizations, or any duly constituted governing body of an
Indian Reservation or Rancheria.”

Eligible activities include:

“(1) Updates to general plans, community plans, specific plans, local planning related to
implementation of sustainable communities strategies, or local coastal plans;

(2) Updates to zoning ordinances;

(3) Environmental analyses that eliminate the need for project-specific review;

(4) Local process improvements that improve and expedite local planning;

(5) A smaller geography with a significant impact on housing production including an
overlay district, project level specific plan, or development standards modifications
proposed for significant areas of a locality, such as corridors, downtown or priority growth
areas;

(6) The creation or enhancement of a housing sustainability district pursuant to AB 73
(Chapter 371, Statutes of 2017);

(7) Workforce housing opportunity zone pursuant to SB 540 (Chapter 369, Statutes of
2017);

(8) Zoning for by-right supportive housing, pursuant to Government Code section 65651
(Chapter 753, Statutes of 2018);
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(9) Zoning incentives for housing for persons with special needs, including persons with
developmental disabilities;

(10) Rezoning to meet requirements pursuant to Government Code Section 65583.2(c)
and other rezoning efforts to facilitate supply and affordability;

(11) Rezoning for multifamily housing in high resource areas (according to Tax Credit
Allocation Committee/Housing Community Development Opportunity Area Maps);

(12) Pre-approved architectural and site plans;

(13) Regional housing trust fund plans;

(14) SB 2 funding plans;

(15) Infrastructure financing plans;

(16) Environmental hazard assessments; data collection on permit tracking; feasibility
studies, site analysis, or other background studies that are ancillary and part of a
proposed activity with a nexus to accelerating housing production; and

(17) Other planning activities demonstrating a nexus to accelerating housing production.”

Table 1. SB 2 Planning Grant Program Awards

Jurisdiction Award Total City
maximum Population Size

Adelanto $160,000 35,293 Small City
Apple Valley $310,000 73,984 Medium City

Barstow $160,000 24,411 Small City

Big Bear Lake $160,000 5,512 Small City
Chino $310,000 86,757 Medium City
Chino Hills $310,000 83,159 Medium City

Colton $160,000 53,724 Small City

Fontana $625,000 212,000 Large City

Grand Terrace $160,000 12,524 Small City
Hesperia $310,000 94,829 Medium City

Highland $160,000 54,761 Small City

Loma Linda $160,000 23,946 Small City

Montclair $160,000 39,326 Small City

Needles $160,000 5,177 Small City
Ontario $310,000 177,589 Medium City
Rancho Cucamonga $310,000 176,671 Medium City
Redlands $310,000 71,196 Medium City
Rialto $310,000 107,041 Medium City

San Bernardino $625,000 221,130 Large City

Twentynine Palms $160,000 27,046 Small City
Upland $310,000 77,017 Medium City
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Victorville $310,000 123,701 Medium City

Yucaipa $160,000 54,651 Small City
Yucca Valley $160,000 21,834 Small City
Sub-Total: $6,270,000
San Bernardino County $625,000 311,659 Large County
Total: $6,895,000

Recommendation 11a. Increase the number of permanent supportive
housing units in order to decrease the number of chronically homeless
individuals and families

Homeless persons experiencing chronic homelessness are likely to have complex and long-term
health conditions while languishing on the streets. Such conditions often include mental illness,
substance use disorders physical disabilities, and prolonged medical conditions. As a result, the
longer they are homeless, the more difficult it is to get them back into permanent housing.

Permanent Supportive Housing

Permanent supportive housing (PSH) is a proven solution for chronic homelessness. PSH pairs a
housing rental subsidy and home-based case management. The subsidy allows residents to pay
no more than 30% of their adjusted monthly income towards rent and case managers ensure
that residents receive appropriate on-site and off-site supportive services.

Recommendation 11b. Set an annual quantifiable number of permanent
supportive housing units to be developed based on the number of
unsheltered chronically homeless individuals identified in the recent Point-
in-Time homeless count, Homeless Management Information System
(HMIS), and Coordinated Entry System (CES)

Recent data shows that 37.5% of adults counted as unsheltered in 2019 were chronically
homeless and nearly half (49%) of persons encountered by the Homeless Outreach and Proactive
Enforcement (H.O.P.E.) program were chronically homeless. Recent HMIS data shows that 17.1%
of adults entered into HMIS were chronically homeless. Recent CES data shows that 43.5% of
adults were chronically homeless.

Recommendation 11c. Ensure that eligible public and private entities apply
for funds to increase permanent supportive housing from all state funding
sources that prioritize permanent supportive housing
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Nine state funding sources are described below that include permanent supportive housing as
an eligible activity.

1. No Place Like Home Program

Existing Legislation, known as the No Place Like Home (NPLH) Program, requires the California
Department of Housing and Community Development (HCD) to award $2,000,000,000 among
counties to finance capital costs, including, but not limited to, acquisition, design, construction,
rehabilitation, or preservation, and to capitalize operating reserves, of permanent supportive
housing for persons who are experiencing homelessness, chronic homelessness or who are at
risk of chronic homelessness, and who are in need of mental health services.

Competitive Funding

The legislation requires “that $1,800,000,000 of the moneys available under the program be
awarded, in at least 4 rounds, by a competitive program based on specified criteria, including
that the county has developed a county plan to combat homelessness.”

HCD announce the availability of approximately $400 million in Round 1 Competitive Allocation
funds for the NPLH program. Applications were due in January 2019 and awards were recently
announced that included funding for 805 permanent supportive housing units.

Non-Competitive Funding

The legislation allowed HCD to distribute a non-competitive allocation of $190 million to that
required counties to submit a Noncompetitive Allocation Acceptance Form and an executed copy
of the Authorizing Resolution to HCD by August 15, 2019. Counties that failed to submit the
required documentation had their unawarded non-competitive transferred into the NPLH
Competitive Allocation for future Notice of Funding Availability (NOFA) Allocations. The deadline
for counties that submitted their required documentation to submit project applications for their
non-competitive allocation is February 15, 2021.

Amount allocated for non-competitive funding for San Bernardino County is $2,537,144.
More Competitive Funding
A Notice of Funding Availability (NOFA) for the next competitive round of $400 million from the

NPLH program is scheduled to be released in September, 2019. Applications will be due January,
2020 and awards will be made by Spring, 2020.
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Eligible applicants

Eligible applicants are Counties either solely or with a housing development sponsor. Under the
NPLH program, the definition of "counties" includes the City of Berkeley and the cities of Pomona,
Claremont, and La Verne.

2. Housing for a Healthy California Program

Existing legislation created the Housing for a Healthy California Program in order to provide
grants to counties for permanent supportive housing for individuals who are recipients of or
eligible for health care provided through the California Department of Health Care Services,
Medi-Cal program.

Competitive Funding

A 2019 Notice of Funding Availability (NOFA) for Housing for a Healthy California Program Article
| - National Housing Trust Fund Allocation Funds was released in May, 2019 by HCD that made
approximately $33 million in National Housing Trust Fund (NHTF) Allocation funds for the Housing
for a Healthy California (HHC) program. Applications were due August 13, 2019. Awards will be
made by the end of 2019.

San Bernardino County applied for $2,529,090.

A NOFA for an additional $33 million is scheduled to be released in February, 2020 and
applications will be due by May, 2020. Target Population will be persons who are “Chronically
homeless or is Homeless and a High-cost health user upon initial eligibility, is a MediCal
beneficiary, is eligible for Supplemental Security Income, is eligible to receive services under a
program providing services promoting housing stability, and is likely to improve his or her health
conditions with Supportive housing.”

3. Permanent Local Housing Allocation Program

Recent legislation also created the Permanent Local Housing Allocation (PLHA) Program in order
to help cities and counties implement plans to increase the affordable housing stock including

permanent supportive housing.

The program provides non-competitive and competitive funding.
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Non-Competitive Funding

Release of a Notice of Funding Availability (NOFA) is expected in September for approximately
$165 million in non-competitive allocations. Non-Competitive Components consist of an
estimated $138 million to local governments that received an entitlement allocation per the 2017
Federal Community Development Block Grant (CDBG) formula; and an estimated $16.6 million
to 2017 non-entitlement local governments. Applications are excepted over-the-counter.

Table 2. Estimated Allocation from PLHA Formula Allocation

Estimated Allocation from Allowable Local

Jurisdiction PLHA Formula Allocation Administrative Costs (5%)
Apple Valley $227,223.43 $11,361.17
Chino $197,041.68 $9,852.08
Chino Hills $140,086.25 $7,004.31
Fontana $775,256.78 $38,762.84
Hesperia $399,651.83 $19,982.59
Ontario $726,973.94 $36,348.70
Rancho Cucamonga $355,954.32 $17,797.72
Rialto $472,354.67 $23,617.73
San Bernardino City $1,281,682.15 $64,084.11
Upland $219,539.43 $10,976.97
Victorville $499,997.87 $24,999.89
San Bernardino County $2,733,319.97 $136,666.00

Total: $8,029,082.32 $401,454.11

Amount allocated for non-competitive funding for County and 11 cities is $8,029,082.
Competitive Funding

A Competitive Component consists of an estimated $11.5 million to 2017 non-entitlement local
governments which will be awarded competitively.

Eligible activities for the formula allocations include Capitalized Reserves for Services connected
to the preservation and creation of new permanent supportive housing.

Another NOFA is scheduled to be released in March, 2020 and applications will be due in May,
2020.

Eligible Applicants

Eligible Applicants for the entitlement formula component are limited to the metropolitan cities
and urban counties allocated a grant for the federal fiscal year 2017 pursuant to the federal CDBG

18

Page 39 of 59



formula specified in 42 USC, Section 5306. Eligible Applicants for the non-entitlement formula
component and the competitive grant program component are limited to the non-entitlement
jurisdictions.

4. Supportive Housing Multifamily Housing Program

Supportive Housing Multifamily Housing Program (SHMHP) was recently created out of the
Multifamily Housing Program (MHP), which was established by Chapter 637, Statutes of 1999 (SB
1121), which created Chapter 6.7 of Part 2 of Division 31 commencing with Section 50675, of the
Health and Safety Code.

The SHMHP program provides funds “for permanent financing only, and may be used for new
construction or rehabilitation of a multifamily rental housing development, or conversion of a
nonresidential structure to a multifamily rental housing development. Eligible use of funds may
include, but are not limited to, real property acquisition, refinancing to retain affordable rents,
necessary on-site and off-site improvements, reasonable fees and consulting costs, capitalized
reserves, facilities for childcare, after-school care, and social service facilities integrally linked to
the restricted supportive housing units.

Eligible projects “must have a minimum of five supportive housing units, or a minimum of 40
percent of total units must be supportive housing units, whichever is greater, and must have
associated supportive services for the intended target population living in the restricted units,

pursuant to Health and Safety Code Section 50675.14.”

A NOFA was released in November, 2018 and applications were due in February, 2019. Awards
were announced in July, 2019.

Competitive Funding
HCD will not release another set aside for the SHMHP. However, applications including
permanent supportive housing projects may be submitted during the next round of funding for
the Multifamily Housing Program (MHP), which is noted below.

5. Multifamily Housing Program

Multifamily Housing Program (MHP), which was established by Chapter 637, Statutes of 1999 (SB
1121), which created Chapter 6.7 of Part 2 of Division 31 commencing with Section 50675, of the
Health and Safety Code.

Funds are allocated as permanent financing for affordable multifamily rental and transitional new
construction, acquisition, rehabilitation, and conversion housing developments.
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Eligible applicants include local public entities, for-profit and nonprofit corporations, and limited
partnerships in which an eligible applicant or an affiliate of an applicant is a general
partner. Applicants or their principals must have successfully developed at least one affordable
housing project.

Competitive Funding

HCD announced the availability of approximately $250 million in funding in a NOFA, which was
released in June, 2019. Applications were due in August, 2019 and award announcements are
expected in December, 2019.

HCD is scheduled to release another NOFA in January, 2020 and applications due in March, 2020.
Awards are anticipated in June, 2020.

6. Veterans Housing and Homelessness Prevention Program

Veterans Housing and Homelessness Prevention Program (VHHP) is the result of the Veterans
Housing and Homeless Prevention Bond Act of 2014.

The purpose of VHHP is to provide funding for acquisition, construction, rehabilitation, and
preservation of affordable multifamily housing for veterans and their families to allow veterans
to access and maintain housing stability. At least 50 percent of the funds awarded shall serve
veteran households with extremely low incomes. Of those units targeted to extremely low-
income veteran housing, 60 percent shall be permanent supportive housing units.

Competitive Funding

HCD will make approximately $75 million in funding available through a NOFA that will be
released in November, 2019. Applications will be due in January, 2020 and awards are anticipated
in May, 2020. HCD anticipates awarding approximately $300 million in subsequent years funding
rounds.

Outcome Goals Over the next 5 Years (based on first NOFA award) is to fund 4,800 new veteran
housing units including 2,880 to 3,300 permanent supportive housing units for homeless
veterans. Of the permanent supportive housing units, 1,200 to 1,400 will be for chronically

homeless veterans.

Recommendation 12. Ensure that eligible public and private entities apply
for funds from all other state funding sources that prioritize activities to
prevent and end homelessness

Other state funding sources that prioritize activities to prevent and end homelessness include:
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7. Homeless Housing, Assistance, and Prevention Program
As noted in the Final Statue, Homeless Housing, Assistance, and Prevention Program

“is hereby established for the purpose of providing jurisdictions with one-time grant funds
to support regional coordination and expand or develop local capacity to address their
immediate homelessness challenges informed by a best-practices framework focused on
moving homeless individuals and families into permanent housing and supporting the
efforts of those individuals and families to maintain their permanent housing.”

Grant funds will be provided to

e Continuums of Care;
e Counties;
e Cities with a total population of 300,000 persons or more

Continuum of Care: Estimated allocation $3,292, 454;
County: Estimated allocation $3,032,524;

“A recipient shall expend funds on evidence-based solutions that address and prevent
homelessness among eligible populations including any of the following:

(1) Rental assistance and rapid rehousing.

(2) Operating subsidies in new and existing affordable or supportive housing units, emergency
shelters, and navigation centers. Operating subsidies may include operating reserves.

(3) Incentives to landlords, including, but not limited to, security deposits and holding fees.

(4) Outreach and coordination, which may include access to job programs, to assist vulnerable
populations in accessing permanent housing and to promote housing stability in supportive
housing.

(5) Systems support for activities necessary to create regional partnerships and maintain a
homeless services and housing delivery system, particularly for vulnerable populations including
families and homeless youth.

(6) Delivery of permanent housing and innovative housing solutions such as hotel and motel
conversions.

(7) Prevention and shelter diversion to permanent housing.

(8) New navigation centers and emergency shelters based on demonstrated need. Demonstrated
need for purposes of this paragraph shall be based on the following:

(i) The number of available shelter beds in the city, county, or region served by a continuum of
care.

(ii) Shelter vacancy rate in the summer and winter months.

(iii) Percentage of exits from emergency shelters to permanent housing solutions.

(iv) A plan to connect residents to permanent housing.”
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A program recipient shall not use funding from the program to supplant existing local funds for
homeless housing, assistance, or prevention.

Latest Timeline:

October 2019 Program Guidance Published
TBD Application Map and Instructions released
TBD Release of NOFA and Application

(dependent upon the release of 2019
point-in-time count by US Housing and
Urban Development)

February 15, 2020 HHAP Applications Due
April 1, 2020 All HHAP awards to be made
May 31, 2023 HHAP program funds must be

contractually obligated **varies for
counties, CoCs, and large cities

June 30, 2025 HHAP program funds must be fully
expended

8. Whole Person Care Pilot Program

The 2019-20 Governor’s Budget invests $100 million State General Fund (one-time with multi-
year spending authority through June 30, 2025) for active Whole Person Care (WPC) Pilot
programs that provide housing services for Medi-Cal enrollees who are mentally ill and are
experiencing homelessness, or who are at risk of homelessness and have also demonstrated
medical need for housing and/or supportive services

This funding is available for the costs of long-term and short-term housing, such as hotel vouchers
and rental subsidies, as well as capital investment for housing projects for Medi-Cal beneficiaries
who are mentally ill and are experiencing homelessness, or are at risk of homelessness. This
funding may be used to match local county investments and shall not supplant existing funding
for these services. This funding allocation does not require local matching funding.

“WPC participating entities must include a minimum of one Medi-Cal managed care health plan
(MCP) operating in the geographic area of the WPC pilot to work in partnership with the lead
entity for MCP members. Participating entities must also include both the health services and the
specialty mental health agencies or departments, and at least one other public agency or
department, which may include, but is not limited to, county alcohol and substance use disorder
programs, human services agencies, public health departments, criminal justice/probation
entities, or housing authorities (regardless of how many of these fall under the same agency
within a county).”

San Bernardino County had a pilot allocation of $1,646,279.
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Timeline:

1. DHCS releases notification and application for one-time funds 07/22/2019
2. Applications due to DHCS 09/23/2019
3. DHCS notifies applicants of the selection final decisions 09/30/2019
4. Written formal acceptance is submitted to DHCS 10/07/2019
5. Funding fully processed and released to approved applicants 12/30/2019
6. Final date of funding availability for encumbrance or expenditure 06/30/2025

9. Emergency Solutions Grants (ESG) Program

HCD distributes federal Emergency Solutions Grant funds to CoCs that have at least one city or
county that receives ESG funds directly from HUD. Within the CoC Allocation, Administrative
Entities (AEs) are selected by the Department of Housing and Community Development (HCD) to
administer an allocation of funds provided through a formula for their service area. These AEs
must be local governments of ESG Entitlement Areas and must commit to administering ESG
funds in collaboration with their CoC throughout their CoC Service Area, including ensuring access
to ESG funds by households living in Nonentitlement Areas. A minimum of 40 percent of each
AE Allocation must be used for Rapid Rehousing activities.

ESG funds may be used for four primary activities: Street Outreach, Rapid Re-Housing Assistance,
Emergency Shelter, and Homelessness Prevention. In addition, ESG funds may be used for
associated Homeless Management Information System (HMIS) costs and administrative activities
for some subrecipients.

2019 Timeline:

e March 29, 2019: ESG NOFA and application for the CoC allocation released

e May 30, 2019: Application deadline for Applicants not impacted by a 2018 FEMA declared
major disaster

e July 31, 2019: Application deadline for Applicants impacted by a 2018 FEMA declared
major disaster July 31, 2019 Board Resolutions deadline September

e 2019 HCD: announces AE awards

2019 San Bernardino Continuum of Care Allocation: $302,668
2020 Timeline:
e February 2020: NOFA released for $11 million

e April 2020: Applications due
e June 2020: Awards announced
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Recommendation 13a. Conduct a Series of Meetings with Potential
Housing Developers

Meetings should consist of a presentation that focuses on the need for development expertise
and interest regarding mixed-income, mixed-population developments that include permanent
supportive housing

e mixed-income includes very low-, low- and moderate-income households;
e mixed population includes persons with disabilities who were homeless.

Recommendation 13b. Appoint a Point Person to Organize and Facilitate
the Series of Meetings with Potential Housing Developers

Organizing the meetings include:

e inviting potential housing developers to attend meetings;

e designing a presentation that focuses on the need for development expertise regarding
mixed-income, mixed-population developments that include permanent supportive
housing.

Facilitating the meetings include:

e soliciting feedback and interest from potential housing developers;

e ensuring that representatives from appropriate County departments attend the meetings
to help respond to feedback and interest from potential housing developers;

e ensuring follow-up with potential housing developers who express an interest in
developing a mixed-income, mixed-population development that include permanent
supportive housing.

24

Page 45 of 59



Appendix A: Description of Non-Residential Interventions

1. Assertive Community Treatment

Assertive Community Treatment (ACT) is a multidisciplinary treatment team that provides case
management, crisis intervention, medication monitoring, social support, assistance with
everyday living needs, access to medical care, and employment assistance for people with mental
illnesses and people who are homeless. ACT is an assertive outreach approach with hands-on
assistance provided to individuals in their homes and neighborhoods.

2. By-Name Lists

According to the U.S. Department of Housing and Urban Development (HUD), a by-name list (also
called a ‘master list’ or ‘active list’) is a real-time, up-to-date list of all people experiencing
homelessness which can be filtered by categories, and shared across agencies. This includes
individuals who are unsheltered as well as sheltered (i.e. transitional housing, emergency shelter,
and safe haven). This list is generated with data from outreach, HMIS, federal partners, and any
other community shelters and providers working with the specific homeless subpopulation.

3. Harm Reduction;

Harm Reduction is an approach aimed at reducing negative consequences of drug use in order to
maintain housing stability. The approach incorporates non-judgmental, non-coercive provision
of services and resources to reduce the harms of drug use without minimizing or ignoring the real
and tragic harm of drug use that could lead to loss of housing. Instead of mandating abstinence,
a case manager supports the drug user through a process of recovery.

4. Housing First

Rather than moving homeless individuals and families through different “levels” of housing
until they are “housing ready,” this strategy moves households immediately from the streets,
emergency shelter, or interim housing into their own housing with wraparound services. In
order to obtain housing, barriers are removed that have hindered homeless persons from
obtaining housing which include

too little income or no income;

active or history of substance use;

criminal record, with exceptions for state-mandated restrictions, and

history of having been or currently a victim of domestic violence (e.g., lack of a
protective order, period of separation from abuser, or law enforcement
involvement).

o 0o T o
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Barriers are also removed that have hindered homeless persons from maintaining housing
which include

Failure to participate in supportive services;
Failure to make progress on a service plan;

Loss of income or failure to improve income; and
Fleeing domestic violence.

oo oo

5. Housing Navigation

Housing Navigation focuses on helping homeless households with developing a housing plan,
addressing the barriers identified during the plan or during regular navigation activities, and
assisting the household with acquiring documentation and completing forms required for
housing. Navigation continues through housing search, including attending property owner
meetings and setting appointments and assisting with completing paperwork needed around
housing applications. Navigation also involves the securing of housing including inspections,
utility startups and actual move in into housing. Thus, navigation differs from active case
management in that the primary focus is assisting the individual with obtaining their housing
whereas case management is long term and ongoing and helps the household maintain their
housing once achieved.

6. Housing Search

Housing search activities focus on finding potential rental units by engaging a broad network of
property owners; property managers; residential care providers; affordable housing developers;
affordable housing operators; single room occupancy corporations; permanent supportive
housing providers; and others through one-on-one meetings; and group meetings including
representatives from the broad network noted above.

7. Low Barrier Approach

A Housing First approach is embraced and anyone facing a housing crisis is offered immediate
and low barrier access. Residents work with housing navigators to move into permanent housing
as quickly as possible and receive home-based supportive services including substance abuse
services if agreed upon and needed.

8. No Wrong Door Approach

A no wrong door approach ensures that getting help is not a matter of talking to the right agency
or the right staff person such as a case manager at the right time. The approach ensures that an
individual or family can be immediately linked to appropriate supportive services regardless of
their point of entry into the homeless assistance system by the staff that they first encounter. It
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is an approach in which a homeless family or individual can present at any homeless housing and
service provider in the geographic area but is assessed using the same tool and methodology so
that referrals are consistently completed across the CoC.

9. Progressive Engagement

Progressive Engagement is an approach to helping households end their homelessness as rapidly
as possible, despite barriers, with minimal financial and support resources. More supports are
offered to those households who struggle to stabilize and cannot maintain their housing without
assistance. Assistance is provided on an “as-needed basis” to keep a participant housed and,
within funding constraints, programs offer more intensive support, additional rental assistance,
or step-up referrals and help to access community-based assistance.

10. Street Outreach and Engagement

Outreach begins the initial steps that lead to engagements which includes building a personal
connection with the individuals, assessing their immediate needs a with a basic field needs
assessment, and working to identify barriers that the individual must address and overcome to
improve health status, social support network and address their housing crisis. Engagement is
continued multiple contacts with the individuals living on the street, continued attempts in those
contacts to develop and establish a rapport and trust that leads to a trusting relationship that
can facilitate the development of a Housing goal and plan as well as addressing the individuals
medical, mental health and service needs.

11. Trauma Informed Care

Trauma-informed care is an approach that engages persons with histories of trauma by
recognizing the presence of trauma symptoms and acknowledges the negative role that trauma
has played in their lives. Acknowledgement includes understanding how trauma can overwhelm
a person's ability to cope with the steps necessary to obtain and maintain permanent housing
and appropriate supportive services. Actions include working with them to end their
homelessness experience while avoiding situations that can lead to re-traumatization.
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Appendix B: Definition of Subpopulations
The following subpopulations consist of adults only.
1. Chronically homeless
A person who
e Is homeless and lives in a place not meant for human habitation, a safe haven, or in an
emergency shelter; and
e Has been homeless and living or residing in a place not meant for human habitation, a
safe haven, or in an emergency shelter continuously for at least 1 year or on at least four
separate occasions in the last 3 years where the combined length of time homeless in
those occasions is at least 12 months; and
e Has a disability.
2. Dually diagnosed with mental illness and substance use
Adults with a severe and persistent mental illness or emotional impairment that seriously limits a
person's ability to live independently and with a substance abuse problem (alcohol abuse, drug abuse,
or both). Adults with a substance use disorder must also meet the qualifications of expected to be
long-continuing or indefinite duration.
3. HIV/AIDS;
Adults who have been diagnosed with AIDS and/or have tested positive for HIV.
4. Individuals
Adults in households without children

5. Living with life-threatening illnesses

A doctor or other medical professional stated that a person has a chronic health condition that is
life-threatening such as heart, lung, liver, kidney, or cancerous disease.

6. Seniors age 62+;

Persons who are 62 years of age or older
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7. Seriously mentally ill

Adults with a severe and persistent mental illness or emotional impairment that seriously limits a
person's ability to live independently.

8. Substance users

Adults with a substance abuse problem (alcohol abuse, drug abuse, or both). Adults with a substance
use disorder must also meet the qualifications of expected to be long-continuing or indefinite
duration.

9. Survivors of domestic violence and human trafficking

Adults who are currently experiencing homelessness because they are fleeing domestic violence, dating
violence, sexual assault, or stalking.

10. Terminally ill
Adults who have a disease that cannot be cured and will eventually lead to death.
11. Veterans

Adults who have served on active duty in the Armed Forces of the United States. This does not include
inactive military reserves or the National Guard unless the person was called up to active duty.

12. Youth age 18 — 24
Adults between ages 18 and 24.
13. Youth under 18.

Children who are not accompanied by a parent or guardian and are not a parent presenting with or
sleeping in the same place as his/her child(ren).
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The following subpopulations consist of adults and children under age 18:
14. Chronically homeless families;

When a household with one or more members includes an adult or minor head of household
who qualifies as chronically homeless, then all members of that household should be counted as
a chronically homeless person in the applicable household type table. For example, if one adult
in a two adult household is identified as chronically homeless, both adults should be counted as
a chronically homeless person in the households without children category of the PIT count.

15. Families.

A household with at least one adult and one child under the age of 18.
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Appendix C: Description of Temporary and Permanent Housing
Temporary and permanent housing include:
1. Affordable Housing

Affordable housing is housing that costs no more than 30 percent of a household's monthly
income. That means rent and utilities in an apartment or the monthly mortgage payment and
housing expenses for a renter or homeowner should be less than 30 percent of a household's
monthly income to be affordable. The renter or homeowner pays one hundred percent (100%)
of the monthly rent or mortgage payment.

2. Bridge Housing

Bridge housing is temporary housing (often in motels) that is in contrast to shelters and
transitional housing programs that have “housing-ready models” in which residents must address
various issues (e.g., substance abuse) that led to their episode(s) of homelessness prior to
entering permanent housing. Thus, treatment and compliance are required in exchange for help
with obtaining permanent housing. In bridge housing, however, there are no preconditions such
as sobriety. Residents work with housing navigators to move into permanent housing as quickly
as possible and receive home-based supportive services including substance abuse services if
agreed upon and needed.

3. Group homes/Shared Housing
Group homes is shared housing which provides bedrooms as private living space but other living
spaces such as living room, dining room, bathrooms, and kitchen are shared. On-site and off-site
supportive services may be offered.

4. Homeless Diversion
Is a process that trains staff in crisis intervention to work with families to develop short-term and
long-term housing plan. The initial focus is on where the family will sleep in the short-term while
developing a plan for permanent housing. Short-term solutions may involve doubling up with

friends or family or hotel/motel assistance. This may involve mediating a conflict that led to the
family’s loss of housing. Long term solutions will be explored with a Housing Navigator.
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5. Homeless Prevention

Homelessness prevention reduces the likelihood that someone will experience homelessness by
providing those who are at risk of becoming homeless with the necessary resources and supports
to stabilize their housing. It also includes providing those who have been homeless with the
necessary resources and supports to stabilize their housing.

6. Hospice Care

Hospice is a residential setting that provides hospice care is for patients with a life expectancy
of six months or less. Rather than seeking a cure, hospice care aims to make their remaining
time with us as comfortable and as meaningful as possible.

7. Low Barrier Shelter

Low barrier shelter is temporary housing that is in contrast to shelters and transitional housing
programs that have “housing-ready models” in which residents must address various issues (e.g.,
substance abuse) that led to their episode(s) of homelessness prior to entering permanent
housing. Thus, treatment and compliance are required in exchange for help with obtaining
permanent housing.

In low barrier shelter, however, there are no preconditions such as sobriety. A Housing First
approach is embraced and anyone facing a housing crisis is offered immediate and low barrier
access. Residents work with housing navigators to move into permanent housing as quickly as
possible and receive home-based supportive services including substance abuse services if
agreed upon and needed.

8. Navigation Center

Navigation Center is a Housing First, low-barrier, service-enriched shelter focused on moving
homeless individuals and families into permanent housing that provides temporary living
facilities while case managers connect individuals experiencing homelessness to income, public
benefits, health services, shelter, and housing.

9. Permanent Subsidized Housing

Subsidized housing provides a subsidy to renters that can vary over time and be permanent or
temporary. The renter pays a portion of the rent and the rental subsidy makes up the difference.
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10. Permanent Supportive Housing

Permanent supportive housing is an evidence-based housing intervention for persons who have
a disabling condition and in need of subsidized housing for which they pay no more than 30% of
their adjusted monthly income. Services are provided on-site and off-site. The type of services
depends on the needs and the will of the residents. Services may be short-term, sporadic, or
ongoing indefinitely. Supportive services may include education, emergency assistance,
employment, health care, mental health care, substance use counseling and treatment, and
trauma care.

11. Rapid Rehousing Assistance

Rapid rehousing assistance targets households who are most in need of temporary assistance
and are most likely to achieve and maintain stable housing, whether subsidized or unsubsidized,
after the assistance concludes. Temporary assistance includes rental and utility subsidies and
deposits, move-in costs, and legal fees. Housing First principles are operationalized. As with the
Housing First approach, the goals are to help people obtain housing quickly, increase self-
sufficiency, and maintain their housing.

12. Recovery Housing
Recovery Housing is a housing model that uses substance use-specific services, peer support, and
physical design features to support individuals and families on a particular path to recovery from
addiction, typically emphasizing abstinence. An abstinence-focused residential or housing
program where residents can live among, and supported by, a community of peers is who are
also pursuing recovery from addiction—environments.

13. Recuperative Housing
Recuperative housing provides a residential setting for short- term medical care & case
management to homeless people who are recovering from an illness or injury. This includes
discharged homeless persons who no longer require hospitalization but still need to heal from an
illness or injury.

14. Residential Homes

Residential homes provide residential care for persons who need a residential setting that have
a life-threatening condition that need cure and care.
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15. Shelter

Shelters have “housing-ready models” in which residents must address various issues (e.g.,
substance abuse) that led to their episode(s) of homelessness prior to entering permanent
housing. Thus, treatment and compliance are required in exchange for help with obtaining
permanent housing.

16. Transitional Housing
Transitional housing facilitates the movement of homeless individuals and families into

permanent housing within 24 months. Residents receive assistance that includes case

management and supportive services. Residents also have a signed lease or occupancy
agreement.
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Appendix D: Temporary and Permanent Housing Related services
1. Coordinated Entry System

The Coordinated Entry System (CES) allows individuals and families to access services needed to
move them out of a state of homelessness as quickly as possible. CES includes a client-focused
approach to minimize the complexity and challenges associated with accessing multiple
programs to avoid or exit homelessness. Service providers within the SBC CoC work
collaboratively to coordinate services and information with the intent to provide the most
effective and efficient client services.

2. Home-based Case Management

Home-based case managers focus on helping persons with maintaining their housing after
obtaining their housing by providing a balanced approach that helps clients receive necessary on-
site and off-site supportive services but does not evict clients for failure to participate in
supportive services; failure to make progress on a service plan; of loss of income or failure to
improve income which is consistent with a Housing First approach.

3. Housing Locators

Housing Locators, with support from a wide-range of community members, focus on finding
various housing options for street outreach workers to engage homeless persons. Engaging a
wide-range of community representatives in housing search activities with housing locators will
result in an increase of affordable housing opportunities. This allows a street outreach worker to
concentrate on developing a relationship that will help the worker motivate a homeless person
to pursue an appropriate affordable housing opportunity and work with a housing navigator to
obtain and maintain the housing.

4. Housing Navigators

Housing navigators focuses on helping homeless households with developing a housing plan,
addressing the barriers identified during the plan or during regular navigation activities, and
assisting the household with acquiring documentation and completing forms required for
housing. Navigation continues through housing search, including attending property owner
meetings and setting appointments and assisting with completing paperwork needed around
housing applications. Navigation also involves the securing of housing including inspections,
utility startups and actual move in into housing. Each housing navigator provides services until a
linkage with an assigned long-term case manager occurs once the individual is residing in their
housing. Thus, navigation differs from active case management in that the primary focus is
assisting the individual with obtaining their housing whereas case management is long term and
ongoing and helps the household maintain their housing once achieved.
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5. Housing Search

Housing search activities focus on finding potential rental units by engaging a broad network of
property owners; property managers; residential care providers; affordable housing developers;
affordable housing operators; single room occupancy corporations; permanent supportive
housing providers; and others through one-on-one meetings; and group meetings including
representatives from the broad network noted above.

6. Mainstream Resources

Mainstream resources help homeless households obtain and maintain permanent housing. Such
resources include a wide-range of programs that are administered by federal, state, count, and
city public and private organizations that help homeless households obtain education,
employment, food, health care, housing, income, mental health care, substance use, and
transportation resources.

7. Street Outreach and Engagement Workers

Street Outreach and Engagement Workers build a personal connection with homeless
individuals, assess their immediate needs a with a basic field needs assessment, and work to
identify barriers that individuals must address and overcome to improve health status, social
support network and address their housing crisis. Engagement is continued through multiple
contacts with individuals living on the street and continued attempts to develop and establish a
rapport and trust that leads to a trusting relationship that can facilitate the development of a
housing goal and plan as well as addressing the individuals medical, mental health and service
needs.

8. Supportive Services

Supportive services can include basic home care training, basic activities of daily living training
including grooming, hygiene, food budgeting, food prep and general independent living barriers
that present during the times of services. In-home visits provide a unique view of the stabilization
process as well as a “pivot point” for skill building when a barrier occurs while in the residence.
Supportive services can revolve around basic stabilization skills, linkages to resources and barrier
needs such as mental health services, medical care, benefits applications and general community
services that could be helpful to the individual and their family. Other supportive services include
education, emergency assistance, employment, substance use counseling and treatment, and
trauma-informed care.
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San Bernardino Countx Homeless PartnershiE

Interagency Council on Homelessness
Administrative Office

303 E. Vanderbilt Way, San Bernardino, CA 92415-0026 San Bernardino County

Offlos: (903) 386-8237 HOMELESS PARTNERSHIP
FROM: Dr. Veronica Kelley, Chair, Bylaws and Membership Committee

SUBJECT: Approve recommendation for the appointment of the City Desert Region Representative, the

City Mountain Region Representative, and the seat for the Homeless or formerly Homeless
Individual as new members of the San Bernardino County Interagency Council on
Homelessness (ICH)

DATE: September 25, 2019

RECOMMENDATION

Approve Recommendation for the Appointment of Keith Metzler, City Manager, City of Victorville as the
City Desert Region Representative, the Appointment of Richard Arnold as the City Mountain Region
Representative, and the Appointment of Levi Deatherage, Family Assistance Program for the Formerly
Homeless Individual Position.

BACKGROUND INFORMATION

The Bylaws and Membership Committee is tasked with the ongoing enhancement of ICH member
participation through the establishment of membership recruitment procedures and the evaluation of
potential members to promote the vision and mission of ICH and the San Bernardino County Homeless
Partnership in general.

On September 18, 2019, the Bylaws and Membership Committee convened to review the 9 applications
submitted for membership to the ICH. The Committee recommends the appointment of Keith Metzler, City
Manager of the City of Victorville as the City Desert Region Representative, Richard Arnold as the City
Mountain Region Representative, and Levi Deatherage, Outreach Coordinator for the Family Assistance
Program to serve as a the representative and advocate for the homeless and formerly homeless.

Mr. Keith C. Metzler serves as the City Manager for the City of Victorville. As the City's top administrator,
Mr. Metzler is responsible for the day-to-day operations of the City and ensures that the policies developed
by the City Council are realized. Mr. Metzler has worked in the field of municipal government since 1996.
Over his career, Mr. Metzler has helped shape the economic landscape in Victorville by facilitating the
development of industrial space, successfully negotiated transactions with nationally and internationally
recognized companies, and was instrumental in several capital improvement projects, including the
development of an industrial wastewater treatment plant and runway and taxiway improvements for the

City.

Members of the Interagency Council on Homelessness
Members of the Board of Supervisors City of Barstow City of Colton
City of Fontana City of Hesperia City of Montclair
City of Ontario City of Rancho Cucamonga City of Redlands
City of San Bernardino Town of Yucca Valley City of Upland
City of Victorville Kaiser Permanente Chaffey College
Department of Probation San Bernardino County Human Services Department of Behavioral Health
Department of Rehabilitation Community Development and Housing Agency Sheriff’s Department
Community Action Partnership of San Bernardino County Veteran Administration Loma Linda Chaffey Community College
Housing Authority of the County of San Bernardino California State University, San Bernardino 211 United Way
San Bernardino County Superintendent of Schools Members of the Homeless Provider Network Home Aid Inland Empire

Workforce Development Department
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San Bernardino Countx Homeless PartnershiE

Interagency Council on Homelessness
Administrative Office .
303 E. Vanderbilt Way, San Bernardino, CA 92415-0026 San Bernardino County

Office: (909) 386-8297 HOMELESS PARTNERSHIP

Mr. Richard Arnold is a retired homeless advocate for the Mountain Communities and currently resides in
Crestline. Mr. Arnold understands the plight and barriers encountered by homeless individuals and
families, as having himself experienced homelessness firsthand. Now that he is housed by the Mountain
Homeless Coalition, Mr. Arnold spends his time advocating for the homeless and pursuing resources to
house those most in need from the Mountain communities.

Mr. Levi Deatherage is the chairperson for the Youth Action Board and a member of the executive
committee for the California Coalition for Youth. As a formerly homeless youth, he received services from
several youth serving agencies across San Bernardino County, which has given him firsthand experience as
to the gaps in services. He currently leads a team that conducts street outreach to homeless youth each
week. Today, he works with other youth to ensure that their voices are heard in Sacramento. He regularly
meets with legislators to help them understand the needs of homeless and disconnected youth in
California. Levi is dedicated to working with youth and adults to end youth homelessness in California and
within our region.

The Bylaws and Membership Committee is certain Mr. Metzler, Mr. Arnold, and Mr. Deatherage will work

diligently as members of the ICH to assist with the efforts to bring attention to the issue of homelessness
and contribute to the development of effective solutions to this housing crisis issue.

Members of the Interagency Council on Homelessness

Members of the Board of Supervisors City of Barstow City of Colton

City of Fontana City of Hesperia City of Montclair

City of Ontario City of Rancho Cucamonga City of Redlands

City of San Bernardino Town of Yucca Valley City of Upland

City of Victorville Kaiser Permanente Chaffey College

Department of Probation San Bernardino County Human Services Department of Behavioral Health
Department of Rehabilitation Community Development and Housing Agency Sheriff’s Department
Community Action Partnership of San Bernardino County Veteran Administration Loma Linda Chaffey Community College
Housing Authority of the County of San Bernardino California State University, San Bernardino 211 United Way

San Bernardino County Superintendent of Schools Members of the Homeless Provider Network Home Aid Inland Empire

Workforce Development Department
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