San Bernardino County Homeless Partnership
West Valley Regional Steering Committee

Wednesday, May 11, 2022 « 9:00 a.m. to 11:00 a.m.

Join Zoom Video Conference hosted by the City of Rancho Cucamonga:

https://us02web.zoom.us/j/85194946723?pwd=TUhOcHZGM1JEZ0I3S1I3YXFEUnAvQT09

OPENING REMARKS

A. Call to Order
B. Welcome and Introductions

Homeless Provider Network

Office of Homeless Services

OTMMOO

Valley Region

L. Public Comment (3 mins)
M. Adjournment

REPORTS & UPDATES

l

Interagency Council on Homelessness
State and Federal Program Updates

Regional City & Service Provider Partners

CONSENT ITEM

H. Approve of RSC Meeting Minutes — To be tabled
PRESENTATIONS / DISCUSSION ITEMS

[. Current Trends and Promising Practices to Address Homelessness
Among Youth and Survivors of Domestic Violence in SBC

J. Homeless Housing, Assistance and Prevention (HHAP) Program
a. RSC HHAP-2 RFA Evaluation Committee
b. Special Meeting of the West Valley RSC on May 25th
c.  HHAP Round Il Funding Requirements

K. Confronting Housing Availability & Affordability Challenges in the West | Regional Steering Committee Members

CLOSING

Meeting ID: 851 9494 6723- Password: 183200

Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose)

AGENDA
PRESENTER

Erika Lewis-Huntley
Don Smith

Erika Lewis-Huntley
Don Smith
OHS staff member
Committee Members

Erika Lewis-Huntley

Darryl Evey, Executive Director
Family Assistance Program

Don Smith

Don Smith
Erika Lewis-Huntley

Next Regulalry Scheduled Meeting:

Goldy S. Lewis Community Center — Creative Corner Room (tentative, if able)
11200 Baseline Rd., Rancho Cucamonga, CA 91701

West Valley Regional Steering Committee
Wednesday, June 8, 2022, 9:00am — 11:00am

Or by Zoom Video Conference

Mission Statement

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.
THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL:

HOMELESSRFP@HSS.SBCOUNTY.GOV .



https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F85194946723%3Fpwd%3DTUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09&data=04%7C01%7C%7Cd63b7d34fd5b4cfe1e8f08d8dda01796%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637503026941014761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pq29SOUStlp0XO3R7b8GIm7KP6v0u%2BaEl5SbXoSQmWc%3D&reserved=0
http://www.sbcounty.gov/sbchp/
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

The Solution to Homelessness is Straightforward: Housing

Linking City, Church and Nonprofit Partners
For Collective Impact on Homelessness

West Valley Regional Steering Committee Meeting
April 13,2022, 9:00am

West Valley RSC Meeting, 4/13/22 — SBCHP Quick Updates

ICH Updates — The March 23" |CH Meeting Agenda packet and materials can be found at San Bernardino County Homeless Partnership (sbcounty.gov). Next ICH
Meeting — Wed., April 27t, 9:00am.

ICH CES Annual Review Ad Hoc Committee — The ICH Chair has established an Ad Hoc Committee to perform a Coordinated Entry System review that will
analyze data and summarize input collected on CES performance to identify key features for system revisions and potential system design options for our CoC
CES policies, practices and operations going forward. The Committee has released a consumer survey to receive valuable feedback regarding the CES to be used
to help us better understand the needs of our consumers and how we can connect them to services. They can complete the survey either online or on
paper. Here is where they can access the online survey: https://www.surveymonkey.com/r/RFZYSHB.

HUD FY21 CoC Funding Awards — The San Bernardino City & County CoC was awarded over $14 million in FY21 CoC funding to fund 22 projects, including over
$2 million for DV bonus project awarded to the SBC DV Coalition under lead agency Family Assistance Program (full list of awardees below)

Homeless Housing, Assistance and Prevention Program (HHAP) Round 2 — A Request for Applications (RFA) seeking regional proposals for HHAP Round 2 was
released on released on March 17t. The original due date was April 7th; however, the date was extended to April 15t after several adjustments and corrections
were made to the RFA. The RSC will review and adopt project funding recommendations in May.

Project Roomkey — OHS released an RFP on April 15t for over $5 million in funding for activities to support Project Roomkey Rehousing Strategies. The RFP is due
on April 22", Non-congregate shelter still available for unsheltered individuals who are at high-risk for COVID-19 (people aged 65+, those with underlying
vulnerable health conditions and pregnant women). Contact OHS at 909-501-0610.

Emergency Housing Vouchers — As of 4/8, HACSB has received 674 referrals for the Emergency Housing Voucher program and has released 236 of the 455
available vouchers with 27 leased up as of 4/12 (utilization rate of 5.93%). For more information - Emergency Housing Voucher (EHV) Program - Housing

Authority of the County of San Bernardino (hacsb.com)
FY 2021 HUD Youth Homelessness Demonstration Program — HUD has published the Notice of Funding Opportunity (NOFO) for the Fiscal Year (FY) 2021 Youth

Homelessness Demonstration Program (YHDP). YHDP is an initiative designed to address systemic responses to youth homelessness and significantly reduce the
number of youth experiencing homelessness. HUD will award approximately $72 million in up to 25 participating communities. The deadline for submissions is
June 28, 2022. ICH will establish a CoC Youth Advisory Board (YAB) in response to the YHDP NOFO requirements.

HACSB Damage Mitigation Program - Landlords participating in the Housing Authority of the County of San Bernardino (HACSB) Moving to Work tenant-based
Housing Choice Voucher programs may request reimbursement for tenant-caused damage beyond normal wear and tear, unpaid rent, and related court costs.
HACSB will reimburse landlords for eligible expenses that exceed the tenant's security deposit, up to $2,500.

SBCHP Regional Steering Committee elections — The current Regional Steering Committee delegates were elected to serve two-years terms in February 2020.
Plans are underway to hold elections for new two-years RSC delegate terms in June 2022. RSC delegate seats are open to an equal number of government and
non-government representatives of CoC member agencies with service activities located within the Region.

SBCHP Homeless Provider Network — The HPN will hold its 2"¢ Quarterly All HPN Meeting on Tuesday, April 19t from 1-3pm. All stakeholder partners are g,

encouraged to register for CoC membership through Homeless Provider Network registration, OHS-HPN-Fillable-Registration-Form.pdf (sbcounty.gov)
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2021 Continuum of Care (CoC) Award
Announcement

On March 14, 2022, the U.S. Department of
Housing  and Urban Development
(HUD)announced the award of $2.6 billion
in CoC Homeless Assistance Grant
projects.

These grants awarded by the U.S.
Department of Housing and Urban
Development(HUD) will provide agencies
within the County of San Bernardino over
$14 million to provide transitional housing
and furnish permanent housing in the form
of rapid rehousing and permanent
supportive housing, coordination of CoC
planning activities, as well as funds to
support the countywide Coordinated Entry
System for those experiencing
homelessness.

HUD’s decision to award these programs
will bring nearly $15 million directly to
agencies within the County of San
Bernardino to fund twenty-two (22) projects.
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West Valley RSC Meeting, 4/13/22 — State Homeless and Housing Program Updates

Homeless Housing, Assistance and Prevention Program (HHAP) Round 3 — The SBC&C CoC was allocated $3.9 million, and the County was allocated $3.6
million in HHAP Round 3 funding. OHS submitted the Standard Agreement to Apply for HHAP Rd 3 funds in October 2021 and has received an initial 20%
disbursement of the CoC funding ($780k) which is to be used to complete the required Local Homelessness Action Plan and fund system improvements
including capacity building and workforce development for local service providers, investing in data systems (including HMIS) to meet reporting requirement,
and improving coordinated entry systems to eliminate racial bias or to create a youth-specific CES. To receive the remainder of funding, applicants are
required to include the following information in the final application due June 30, 2022: a completed narrative template, a Local Homelessness Action Plan
and approved outcome goals , that have been agendized at a regular meeting of the ICH, and received public comment, before being submitted to CA ICH.
Encampment Resolution Funding Program — The County of San Bernardino was awarded $1,787,998 in funding to engage 150 individuals living in
encampments, with 30% becoming stably housed and 60% connected to services (40% will identify as Black, Indigenous or a person of color). The territory
prioritized for this effort include encampments located along the Santa Ana Riverbed area from City of Redlands to the county border w-Riverside and the
Mojave Riverbed area starting within the City of Victorville near the 15-freeway corridor.

Family Homelessness Challenge Grant — Cal ICH released the Request for Applications (RFA) for the Family Homelessness Challenge (FHC) Grant Program. The
FHC program provides $40 million in competitive grants and technical assistance to local communities to promote rapid innovation, accelerate nascent
programs, and expand promising practices to create scalable solutions that can be shared across the state to address and ultimately end family homelessness.
Cal ICH will fund innovative applications from local jurisdictions (cities & counties) and Continuums of Care (CoCs) that accelerate efforts to address and end
family homelessness by making families’ experiences of homelessness rare, brief, and one-time. Applications are due by April 30th.

State Announces Two Programs for Current or Future California Homeowners — The state of California announced two programs to help Californians become
homeowners or to remain homeowners — a program to provide forgivable loans to homebuyers for up to ten percent of the purchase price, and the approval
more than $67 million in grant funding for 33 CalHome Program projects located across California — projects that will ultimately support low- and very low-
income households so they can become or remain homeowners. Forgivable Equity Builder Loan, which helps homebuyers with a loan of up to 10 percent of
the purchase price, which is forgivable after five years in the home, making homeownership more attainable for Californians.

Homeless Innovative Programs Grant — The California Department of Education’s (CDE) Integrated Student Support and Programs Office announced the
release of the Homeless Innovative Programs Grant Request for Application (RFA). The CDE is accepting applications from school districts, county offices of
education, and charter schools, to implement a Homeless Innovative Programs grant, aligned with the provisions of the McKinney-Vento Homeless Assistance
Act to improve the educational stability, access, support, and academic achievement of children and youth experiencing homelessness. Grantees will receive
up to $450,000 total for the two-year grant period. For any questions, please email HERFA@cde.ca.gov

Homekey funding — The City of Redlands was awarded $30 million in Homekey Funding for a motel conversion to create 99 units of affordable permanent
housing. To date, CA HCD has awarded over $832 million (out of $1.45 billion) for 49 projects to create 2,963 housing units with Homekey Round 2 funding.
Completed applications will be accepted on a rolling basis until funds are exhausted or May 2, 2022, whichever comes first. Front page | Homekey (ca.gov).
See info on the CA COVID-19 Rent Relief Program and the Youth Count Data Project below.
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Statewide — 495,804 applications, 243,932 households have been served, $2,767,236,932 has been paid out, avg. $11,344 per household.

SB County-28,917 applications, 10,827 households served, $106,861,201 paid out, avg. $9,870 per household.

Chino-1,041 apps, 435 households served, $5.1 million paid, avg. $11,805; Chino Hills-600 apps, 237 households served, $3.2 million paid, avg. $13,715;
Montclair-486 apps, 158 households served, $1.8 million paid, avg. $11,817; Ontario-2,897 apps, 1,114 households served, $12.1 million paid, avg. $10,946;
Rancho Cucamonga-2,627 apps, 1,094 households served, $12.9 million paid, avg. $11,837; Upland-1,290 apps, 520 hholds served, $4.9 million paid, avg. $9,610

You Count Data Project
Dashboard

The California Homeless
Youth Project (CHYP), a
research and policy
initiative of the California
Research Bureau, has
launched the new You
Count Data Project
interactive data
dashboard to provide a
more comprehensive
understanding of youth
experiencing
homelessness in
California. The dashboard
compiles CoC, HUD and
California Department of
Education data on youth
experiencing
homelessness across the
state that can be broken
down by each of the
California Continuums of
Care. More information
about the California
Homeless Youth Project
can be found here.
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Maximizing the Roles and Responsibilities of California’s Continuums of Care (CoCs)

* Forging an unprecedented partnership between CoCs and State government, counties, cities, and community
stakeholders is timely

* Recently approved and proposed legislation and budgeted funding provides State government with an opportunity
to weave together an unprecedented homelessness strategy that builds upon existing actions and plans

* Maximizing the extensive and influential roles and responsibilities of CoCs would further their current supportive
actions and create new supportive opportunities to include in an unparalleled statewide homelessness strategy

The extensive and influential roles and responsibilities of California’s CoCs support several current actions taken by the
State to solve statewide and local homelessness that involve 1) local Homeless Management Information Systems
(HMIS); 2) State’s Homeless Data Integration System (HDIS); 3) Coordinated Entry Systems (CES); and 4) annual
homeless counts.

Unprecedented dialogue should occur between State government and CoC leaders to shape and implement an
unparalleled homelessness strategy. Various state agencies, departments, and councils have encouraged dialogue with
CoCs. However, the ICH has been tasked with implementing a unique dialogue between State government and CoC
leaders.
Joe Colletti, PhD
Hub for Urban Initiatives
Homeless and Housing Strategies for California
April 2022

Click here for a pdf copy of this report
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Statewide Housing Plan Envisions Safe and Stable Housing for all Californians

The California Department of Housing and Community Development (HCD) recently released the California Statewide Housing Plan, which
describes the vision to ensure every Californian has a safe, stable, and affordable home. After decades of underproduction coupled with
exclusionary policies, California’s housing supply is drastically behind need while housing costs continue to soar.

These effects are deeply felt by renters and owners across the state who are burdened by high costs leading to one-third of Californians being
unable to afford their home. Black, Indigenous and People of Color, immigrants, young people, elderly, low-income households, families with
children and people with disabilities are disproportionately impacted by housing unaffordability -- requiring individuals and families to make
choices between paying for housing, food, health care, childcare, and transportation.

The Statewide Housing Plan describes the immediate need for action, identifies steps the state and local governments are currently taking to
address California’s housing problem, and provides short-term and long-term strategies to address these problems:

Per the Statewide Housing Plan, the state will work towards the following objectives over the next 10 years:

(1) Keep Californians in their Homes; by preserving existing affordable housing with financial support to residents, anti-eviction measures,
and affordable housing preservation laws to protect renters.

(2) Produce More Affordable and Climate-Smart Housing; by increasing supply of housing at all affordability levels throughout the state and
target production in most needed places without displacing existing residents and producing housing that is climate resilient with sustainable
building strategies.

(3) Continue to Act with Urgency to Address Homelessness and Housing Need; by connecting people with affordable housing and services
faster, eliminating barriers that cause delays in affordable housing funding allocations or housing construction, strengthen commitments of
partners, and increase breadth of stakeholders to eradicate homelessness.

For more information and to access the Statewide Housing Plan, please visit:
Statewide Housing Plan: A Home for Every Californian

15

16

4/14/2022



17

18

4/14/2022



19

20

4/14/2022

10



21

The Solution to Homelessness is Straightforward: Housing

Linking City, Church and Nonprofit Partners
For Collective Impact on Homelessness

Presentation by
Anna Ulibari & Geovanni Quiroz

CityLink —Water of Life
City of Fontana
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