
COUNTYWIDE CASE COORDINATION 

Presented by:
Office of Homeless Services (OHS)

Inland SoCal United Way (ISCUW) 211/Pathways Home



“Service to others is the rent you 
pay, for your room here on earth.”

- Muhammad Ali

WELCOME / INTRODUCTIONS



• Pending approval from the CES Oversight Standing Committee 
• Will be shared via email with participants
• Will be uploaded to the San Bernardino County Homeless 

Partnership (SBCHP) website
• Topics included:

‒ CES Purpose and Background
‒ CoC CES Foundation and Vision
‒ HUD CES Requirements
‒ CES Processes
‒ Coordinated Entry Workflow
‒ Housing Identification and Placement Team
‒ Appendix A: Universal Assessment Form
‒ Appendix B: Recordkeeping Recommendations
‒ Appendix C: System Map
‒ Appendix D: CES Priority Level Process
‒ Appendix E: Prioritization Review Committee Recommendation Form

COUNTYWIDE CASE COORDINATION
CES Policy



• All participants are required to complete/sign to 
attend regular meetings 
‒ Send to Melanie Gonzalez Ganceda (OHS) at 

melanie.gonzalezganceda@hss.sbcounty.org

• Request a copy from Melanie Gonzalez Ganceda 
(OHS) for a new participant and provide 
participant’s information to include on contact list:
‒ First and Last Name,
‒ Job Title,
‒ Phone Number, and
‒ Email.

• Will not be uploaded on the SBCHP website as a 
way to track/confirm participants for this initiative 
due to the discussions of client Personally 
Identifiable information (PII)

Confidentiality Agreement Form
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mailto:melanie.gonzalezganceda@hss.sbcounty.org


• Used when requesting a client to be discussed during 
regular meetings

• PDF fillable and has drop-down lists
• Send form to Coordinated Entry System (CES) inbox: 

211CES@iscuw.org
• Monitored/reviewed by ISCUW 211/Pathways Home
• Blank template uploaded to the SBCHP website
• Be document ready to share with group if 

needed/requested
‒ Enrollment in Clarity
‒ Universal Assessment Form (HMIS)
‒ Vulnerability Index – Service Prioritization Decision Assistance Tool 

(VI-SPDAT) 
‒ HMIS Client Consent & Information Release
‒ Homeless Verification Form

• Submit form by May 23, 2024 if requesting to discuss 
your client(s) during the May 30, 2024 meeting

Referral Form & Process
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mailto:211CES@iscuw.org


• Used to verify homeless status for a client
• Required as part of the document-ready when requesting 

a client to be discussed during regular meetings
• Form has three pages:

‒ Pg. 1: Description or information of the client’s homeless status
‒ Pg. 2: Type of documentation obtained to verify client’s homeless status
‒ Pg. 3: Self-certification, if applicable or needed

• Can be uploaded on HMIS
• Blank template uploaded to the SBCHP website

Homeless Verification Form
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• Used to obtain client’s consent to release/share their 
information to agencies for services or assistance 

• Informs client of the following:
‒ Purpose of gathering and sharing information/data
‒ Type of information/data shared
‒ Their rights

• Must have form signed by each client to discuss 
during regular meetings and refer/assign to agencies

• Blank template (English and Spanish) uploaded to the 
SBCHP website, under the following tabs:
‒ Countywide Case Coordination, 

https://sbchp.sbcounty.gov/countywide-case-coordination/ 
‒ HMIS>Resources, https://sbchp.sbcounty.gov/resources/

HMIS Client Consent & Information Release
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• Embedded into HMIS and went live as of 4/29/24
• Will be used when adding clients to new programs/services
• Reflects information requested on Referral Form
• Will be used when comparing information from Referral Form
• Training available and conducted by OHS HMIS Team

‒ Multiple dates provided in May 2024
‒ Request training by contacting:
 HMIS Helpdesk, OHS-HMISHelpDesk@hss.sbcounty.gov 
 Jonathan Garay, Jonathan.Garay@hss.sbcounty.gov 

Universal Assessment Form
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• The San Bernardino County Homeless Partnership (SBCHP) 
website has added a new tab for the Countywide Case 
Coordination initiative

• https://sbchp.sbcounty.gov/countywide-case-coordination/
• May be accessed publicly, but to participate in this initiative 

must contact Melanie Gonzalez Ganceda (OHS) 
• Forms and information uploaded include:

‒ PowerPoints from prior meetings
‒ Homeless Verification Form
‒ Referral Form
‒ HMIS Client Consent and Information Release Form

SBCHP Website
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• United States (U.S) Housing and Urban Development’s (HUD’s) definition 
“…a centralized or coordinated process designed to coordinate program participant intake 
assessment and provision of referrals. A centralized or coordinated assessment system covers 
the geographic area, is easily accessed by individuals and families seeking housing or 
services, is well advertised, and includes a comprehensive and standardized assessment 
tool…”

• Purpose of CES
‒ Increases the efficiency of local crisis response systems and improving fairness and ease of 

access to resources, including mainstream resources
‒ Helps communities prioritize people who are most in need of assistance
‒ Provides information to Continuum of Cares (CoCs) and other stakeholders about service 

needs and gaps to help communities strategically allocate their current resources and 
identify the need for additional resources

Reference: Notice CPD-17-01: Notice Establishing Additional Requirements for a Continuum 
of Care Centralized or Coordinated Assessment System

Definition and Purpose of CES
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• Core Elements of CES: Access, Assessment, Prioritization, Referral
• Phases of CES

‒ System Entry: Ensures all people in a community have equal access to all crisis response system resources  
in the CoC.

‒ Access: Clients seeking housing or services first contact the CoC’s homeless response system (calling 211).
‒ Assessment: The process of gathering information about a person to identify his/her immediate and overall 

needs and preferences, evaluate his/her vulnerability and barriers to housing, and provide information to 
support accurate referrals

‒ Prioritization: 
 Analyzes client information obtained from the assessment against the CoC’s prioritization standards
 Ensures a community’s limited resources are used in the most effective manner and households with most 

need of assistance are prioritized for housing and related services
‒ Matching: When a client rises to the top of the community’s priority list, he/she are given a choice of the 

available housing options for which they are eligible, and which appear to meet their needs
‒ Referral:
 Group of people with the highest priority are offered housing and supportive services first
 Process follows the CoC’s prioritization standards
 People must be allowed to reject a referral and given alternate options without losing prioritization status

‒ Placement: 
 The client is placed into a program
 Can include finding the program participant and ensuring the participant is eligible and “document-ready”

Reference: Coordinated Entry Core Elements (Guidebook published by HUD)

Core Elements & Phases of CES
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• The CES is a system designed to:
‒ Ensure equitable access to housing resources
‒ Streamline referrals and cross-agency coordination
‒ Facilitate diversion discussions

• The CES is not:
‒ A mechanism that creates housing resources
‒ The end-all-be-all solution to homelessness
‒ The full picture of your homelessness response system

• San Bernardino County CES Lead Entity roles:
‒ Landlord recruitment and retention services
‒ Housing search and placement services
‒ Coordination with participating service agencies
‒ Management and prioritization

Reference: CES Policies for specific responsibilities of the CES Lead Entity

Roles of CES
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• Enrolling participants in Permanent Supportive Housing (PSH)
• Obtaining participants proper homeless verification documents
• Assisting with housing stabilization case management
• Providing tenant-based rental assistance
• Supporting the move-in process 

Reference: CES Policies for specific responsibilities of Housing Providers

Roles of Housing Providers
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QUESTIONS/COMMENTS

For questions, please contact:
• Melanie Gonzalez Ganceda

 OHS - Program Specialist II
melanie.gonzalezganceda@hss.sbcounty.gov 

909-504-6801
• Aziza Manuel

211– CES Program Manager
AzizaM@ISCUW.org
909-980-2857 ext.4025

THANK YOU!
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