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Agenda

• First 5 California HVC Project

• First 5 San Bernardino Vision  

• San Bernardino County – Home Visitation

• Roles and Responsibilities

• Q&A

January 2021 2

Presenter
Presentation Notes
Alejandro



Home Visiting Warm Up Questions

1. What does home visiting coordination look like 

now in San Bernardino County?

2. What would coordination in San Bernardino 

county ideally look like?

January 2021 2

Presenter
Presentation Notes
Alejandro	



First 5 California Background 

• First 5 CA dedicated $24 M over 5 years to help counties 
create a sustainable, unified system that supports home 
visiting efforts within a coordinated early childhood 
system of care

• Two funding stages

• Two components (Stage 1):

• Local county Funding 

• Statewide TA
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Home Visiting System (HVS) framework

The ultimate goal of the framework 
is to create an “efficient, 
coordinated and sustainable 
local home visiting” that serves 
more families, increases 
interconnected local early childhood 
systems, and builds networks of 
cross-county coordination and 
collaboration.
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Provides funding to help counties 
coordinate implementation of 

evidence-based home visiting 
programs

Home Visiting System HVS) 
Framework

Project Teams

• Environmental scan
• System partners engagement
• Strategic Plan and Core Objectives
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Project Team
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First 5 San Bernardino is committed to 
creating a sustainable, unified system 
that supports families with the home visiting 
services they need and maximize available 
funding to serve more families.

Project lead 
overseeing and working with Home 
Visitation partners to coordinate all aspects 
of the HVS and contribute to planning and 
decision making for the system

Consultant
Research and planning support to create a 
Home Visiting System (HVS) framework 
specific to San Bernardino
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First 5 San Bernardino is committed to creating a sustainable, unified system that supports families with the home visiting services they need and maximize available funding to serve more families.El Sol will serve as a project lead overseeing and working with Home Visitation partners to coordinate all aspects of the Home Visiting System (HVS) and contribute to planning and decision making for the system. El Sol will work to identify resources, gaps and/or barriers to maternal/infant and early childhood education coordination and alignment and provide recommendations for systems improvement.Harder+Company will work as the consultant that will support the creation of a Home Visiting System (HVS) framework specific to San Bernardino through research and planning. Since 1986, Harder+Company has honed a specialization in community research- a distinct approach that deliberately blends a culturally-based consulting lens with methods from several other valued frameworks, including human-centered design, systems thinking, and participatory approaches.



HVS Collaborative
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First 5 San Bernardino, El Sol and 
Harder+Company will partner to 
ensure appropriate partner 
engagement through a Home 
Visiting System Collaborative.

This collaborative will support the 
development of a HVS strategic 
plan and core implementation 
components.
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AlejandroFirst 5 San Bernardino desires to approach Home Visiting in a holistic, comprehensive, and coordinated manner for the purpose of creating a sustainable, unified system that supports families. First 5 San Bernardino, El Sol and Harder+Company will partner to ensure appropriate partner engagement through a Home Visiting Collaborative. This collaborative will support the development of a HVS strategic plan and core implementation components.



Equity Framework

The development of a coordinated system will be done within an 
equity framework designed to intentionally address racial, ethnic 
and other demographic differences in maternal and infant health 
outcomes. 

A critical component of this approach will be engaging leaders 
representing communities who have not traditionally 
participated in leadership roles in county-wide initiatives. 
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HVS Timeline
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Home Visiting System partner engagement, communication and 
documentation

November 2020 – June 2022 (ongoing)P
h

as
e 

2

Development of a HVS 
Strategic Plan and Core 

Objectives embedded within 
a HVS framework

July 2021 - June 2022P
h

as
e 

3

HVS leadership team and workgroups

January 2021 - June 2022P
h

as
e 

4

Environmental scan of 
communities with concentrations 

of risk and systems

October 2020 – May 2021

P
h

as
e 

1
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AngelicaThere are four main components in this coordination and we’re going to provide more details on each phase in the next slides, so I just wanted to provide an overview of the timeline and the big picture of this process. The Phase 1 includes an environmental scan of communities with concentrations of risk and systems, this phase will be implemented from now until may 2021, the second phase is the system partner engagement that will be considered an ongoing activity until the end of this project, Phase number 3 includes the development of a Home Visitation Strategic Plan and Core objectives embedded within the framework of the system and this phase will start mid next year after we complete the environmental scan and we have a shared understanding of the needs and assets related to Home Visiting in the county. And finally, the phase #4 that includes having a HVS leadership team and workgroups to continue the work once we complete the strategic plan and the framework.



Phase 1 – Environmental scan

October 2020 – May 2021

• Collect and analyze indicator data
• Conduct interview and focus groups
• Research and direct outreach to home visiting 
programs

• Create visuals including GIS maps overlays for 
geographic analysis
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Alejandro	The first phase will include an environmental scan of communities with concentrations of risk and systems in those communities that support family and child well-being. The environmental scan is a critical first step in this work to create shared understanding about needs and assets available to scale home visiting across the county. The environmental scan will include data about families, existing and potential collaborators, partners, and community assets relevant for children and families.  This will include: Collect and analyze indicator data (we understand that key stakeholders might have a lot of data there)Conduct interview and focus groupsResearch and direct outreach to home visiting programsCreate visuals including GIS maps overlays for geographic analysis



Phase 2 – HVS Partner Engagement

November 2020 – June 2022 (ongoing)

• Stakeholder power-mapping exercise, criteria 
and outreach for members, ongoing support of 
stakeholder group members as necessary
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Phase 3 – HVS Strategic Plan and Core Objectives

July 2021 - June 2022

• Draft Strategic Plan
• Revise Strategic Plan
• Present plan to Commission and other groups 
as appropriate
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Phase 4 – HVS Leadership team and workgroups

January 2021 - June 2022

• Develop a collaboration charter
• Develop tools and document to support 
sustainability

• Foster reflection and learning
• Hold equity framework front and center in the 
work
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Angelica And finally phase #4 will help develop and solidify a Home Visiting System – San Bernardino (HVS-SB) through a leadership team and workgroup membership. The work of the HVS advisory group will expand beyond the strategic planning process to implementation. Therefore, it is critical to develop an infrastructure, including a leadership body and work groups to advance the work of HVS. This phase includes: Develop a collaboration charterDevelop tools and documents to support sustainability of the systemFoster reflection and learning about components or aspects we need to consider during the processHold equity framework front and center in the work, making sure in the different moments of this process we engage the communities that can join this process. 



Commitment from Stakeholders

• Participate in regular planning meetings to develop a strategic 
framework between now and June 2022

• Complete small tasks between meetings to help push work 
forward (for example, review data)

• Update/educate stakeholders in your organization and networks 
about this effort
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AlejandroIt will include participation in regular meetings to develop a strategic framework from now until June 2022. Complete small tasks between meetings to help push work forward Update or educate stakeholders in your organization and networks about these efforts. During the rest of 2020, we’re going to have one additional 90-min meeting (using Zoom) on Thursday December 10th where we are planning to present a draft of the Action Plan for this project and hear your feedback during that meeting.  Then, we can have a meeting starting 2021 to develop together a calendar for next year based on the milestones and the action plan. 



Q&A
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Contact information
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F5SB
Alejandro Gutierrez Chavez 

Alejandro.Gutierrez-
Chavez@cfc.sbcounty.gov

El Sol
Angelica Alvarez angelicaalvarez@elsolnec.org

mailto:Alejandro.Gutierrez-Chavez@cfc.sbcounty.gov
mailto:angelicaalvarez@elsolnec.org
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