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Use this matrix to determine possible funding sources for potential projects based on the project type.  After selecting a funding source, review the descriptions provided in the following pages to determine project eligibility, funding availability, and funding schedule.
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( Gas Tax funds can be utilized for all project types, but its current use is for routine road maintenance, snow removal, matching funds, equipment, and administrative overhead, with the remainder going to road paving projects.


STATE HIGHWAY USERS TAX or “GAS TAX”
DESCRIPTION 
State Excise Taxes of 18 cents and 17.3 cents are collected on each gallon of gasoline and diesel fuel sold. This is a flat tax which does not change with the price of gasoline or diesel. Whether the price of gas at the pump is $1.00 or $4.00 per gallon, the tax remains 35.3 cents per gallon. The Gas Tax revenues are divided between the State, counties, and cities, with the State receiving the largest share. The County share of the revenue collected is apportioned by the State Board of Equalization between California’s 58 counties, based primarily on the number of registered vehicles within each jurisdiction and formula specific amounts based on certified County maintained road mileage. Revenues from Gas Tax decrease annually as cars become more fuel efficient and as more electric and hybrid vehicles are used. 
Article XIX of the California State Constitution restricts the use of Gas Tax revenues to the planning, construction, maintenance, and operation of public streets and highways within the County Maintained Road System (CMRS).

ELIGIBLE PROJECTS
As noted above, by law, 100% of San Bernardino County’s Gas Tax Revenue is expended on road purposes.  The primary focus of the County’s Gas Tax program is the ongoing maintenance of approximately 2,500 road miles in the existing County Maintained Road System (CMRS).  In addition, this program pays for Transportation Department planning and administration, materials, and equipment purchase costs. The Gas Tax Program is not a return-to-source program.  Monies received can be spent anywhere in the county as needs are identified by the department; however, Public Works distributes funds on a fair share basis* among unincorporated communities based on population and road miles.
FUNDING SCHEDULE AND AVAILABILITY
In addition to routine road maintenance, liability insurance premiums, administrative overhead, and equipment maintenance and replacement, typically $1 million of Gas Tax revenue remains each year to fund projects and to provide matching funds needed for other funding sources. The County of San Bernardino Budget preparation process begins in October of each fiscal year; therefore, any  potential projects must be submitted to the Department of Public Works – Transportation by October 1st . 
*It has been the department policy of Public Works to distribute Gas Tax revenue on a fair-share basis among Supervisorial districts, based on a formula of 75% population and 25% road miles.  This formula adjusts gas tax funds toward the more rural districts (1 and 3) that have a relatively dispersed population and a substantially greater number of county maintained road miles.  Within Supervisorial Districts, the same formula is applied to distribute Gas Tax funds by communities.
ADMINISTERED BY: San Bernardino County Department of Public Works – Transportation
MEASURE I

DESCRIPTION
In November 1989, San Bernardino County voters approved a one-half of one percent transaction and use tax for a period not to exceed twenty years, concluding in FY 2009/2010.  In November 2004, San Bernardino County voters approved a thirty-year extension, which began in 2010.  This tax revenue can be used only for the type of transportation improvement and traffic management programs authorized in the Expenditure Plan set forth in Ordinance No. 89-1 of the San Bernardino County Transportation Authority (SANBAG).  Per the Measure, the County is divided into six subareas. These include the San Bernardino Valley region, and five subareas grouped together as the Mountain/Desert Region: Colorado River, Morongo Basin, North Desert, San Bernardino Mountains, and Victor Valley.
Revenues from each of these subareas must be expended within the area where the funds were generated.  Revenues are collected and points of origin are determined by the State Board of Equalization, which then distributes the funds to SANBAG.  In the Mountain/Desert Region, funds are allocated to the local jurisdictions within each subarea based on a formula of population (50%) and sales tax generation (50%). Measure I funds have then been further subdivided within subareas on a fair-share basis by community, based on County maintained road miles.
Categories of expenditures in the SANBAG Expenditure Plan are divided into the “Valley Expenditure Plan” and the “Mountain/Desert Expenditure Plan.”  In the Valley Expenditure Plan, revenues are distributed into the following categories: Major Projects, Arterial Program, Commuter Rail Program, Traffic Management Implementation and Environmental Enhancement Program, Elderly and Handicapped Transit Program, and Local Pass-Through.  Only Local Pass-Through funds are deposited to the County Measure I funds administered by the Department of Public Works – Transportation and are then used for local road rehabilitation and resurfacing in the unincorporated areas of the Valley subarea.  All other Valley categories are administered solely by SANBAG.  The Elderly and Handicapped Transit Program funds are disbursed entirely to Omnitrans.
In the Mountain/Desert Region, revenues generated within each bubble are returned to the cities and County within that bubble where local jurisdictions make expenditure decisions.  Measure I funds within the Mountain Desert Region must be expended 65% for arterial and regional needs, 30% for local roads, and 5% for elderly and handicapped transportation services and fare reductions.  The County’s 5% Elderly and Handicap Transit funds are passed through directly to local transit agencies, including Barstow Transit, Trona Transit, Big River Transit, Victor Valley Transit Authority (VVTA), Mountain Area Regional Transit Authority (MARTA), and Morongo Basin Transit Authority (MBTA). 
If the full 30% designated for local roads is not needed, it may be added to the arterial portion.  Arterial funds, however, may not be used for local road projects.  
MEASURE I cont.
ELIGIBLE PROJECTS
Within the unincorporated areas of the County, funds are distributed within each subarea to ensure equitable distribution among all communities within the County.  Community shares are based on maintained road miles.  The County, along with all other local agencies receiving Measure I funds, must develop and adopt annually a Five-Year Capital Improvement Plan outlining anticipated revenue and expenditures for all projected Measure I revenue.  Road projects for these plans originate from the “Original Measure I Plan” that was developed at the time the Measure was approved and includes specifically identified projects, estimated costs, and prioritization based on community input.
In addition to the projects derived from the “Original Measure I project List,” additional rehabilitation, safety, widening, and resurfacing projects may be added, depending on any additional funds collected in and projected for each community.  Measure I funds are not available if expenditures in a community have already exceeded projected revenue for the term of the Measure.  Measure I revenue is used also as matching funds for projects with other funding sources that meet the Measure I criteria for acceptable projects.
FUNDING SCHEDULE AND AVAILABILITY
A Five-Year Plan Capital Improvement Plan is developed and submitted for approval to the County Board of Supervisors annually.  Finalization of this plan coincides with the Department of Public Works – Transportation budget that must be submitted in February of each year.  Any potential projects that are to be included in the Measure I 5-year plan, in addition to those drawn from Original Measure I Plan, should be submitted by October 1st for the following fiscal year. Often, funds are accumulated over several years within a subarea or community for specific large projects.  If project construction costs exceed original estimates, other projects within the subarea may have to be postponed until sufficient funds are accumulated.
ADMINISTERED BY
SANBAG administers all the Valley Region funds (approximately 80% of the total Measure I funds collected in the County), with the exception of the portion for local roads.  The Department of Public Works - Transportation Division administers Measure I funds for the unincorporated areas of the Valley local roads and all the Mountain/ Desert subareas, including Arterial, Local and Transit portions.  Cities administer Measure I in their jurisdictions.
The above information is illustrated in the following chart:


LOCAL TRANSPORTATION FUNDS (LTF)
DESCRIPTION
LTF funds are generated from a 0.25% statewide sales tax.  This is part of a uniform local tax rate of 1.25% that is levied in all counties.  Of this total, 1% is allocated to cities and counties for the general fund, and the remaining 0.25% is dedicated to transportation purposes, primarily for transit needs. 
ELIGIBLE PROJECTS
Transit is the primary purpose for LTF funds.  The San Bernardino Association of Governments (SANBAG) determines distribution of LTF funds to local transit agencies.  As Transit is the primary focus of these funds, SANBAG conducts Public Hearings annually to solicit comment from the public regarding unmet transit needs. SANBAG analyzes comments to determine whether any proposals or comments may be implemented effectively. Similarly, every transit agency is required to conduct a biannual audit and a five year Comprehensive Operations Analysis (COA) and Short Range Transit Plan (SRTP) to provide an assessment of the current state of the agency and examine routing, efficiencies, and barriers. Any remaining funds are distributed to local agencies’ transportation fund for other transportation needs, as determined by the county or city.
FUNDING SCHEDULE AND AVAILABILITY
All County LTF funds collected in the San Bernardino Valley are allocated by SANBAG to Omnitrans.  County LTF funds collected in the Mountain/Desert region are used to meet the needs of transit agencies in the Mountain/Desert region, with any remaining LTF funds allocated to the Road fund to finance road improvements in the Mountain/Desert region. 
The primary use of these funds is to supplement Gas Tax funds for the ongoing maintenance and improvement of the County Maintained Road System (CMRS) in the Mountain and Desert areas.  This complements Gas Tax funds for use on road projects.  
ADMINISTERED BY: SANBAG: The regional transportation planning agency allocates LTF funds to local transit agencies.  The Department of Public Works – Transportation Division administers any remaining LTF funds for the unincorporated areas of the County.
LOCAL AREA TRANSPORTATION FACILITIES PLANS
or “LOCAL FEE PLANS”

DESCRIPTION

In the early 1990’s, the County’s Board of Supervisors adopted a series of Local Area Transportation Facilities Plans, or “Fee Plans,” to generate funds for road improvements within an adopted Plan area to mitigate development impact.  Road improvements include paving dirt roads, constructing new roads, widening existing roads, traffic signal installation, and constructing new bridges and drainage facilities.  A fee is levied for every new building within the Plan boundaries, both residential and non-residential to offset transportation costs created by the development.  As an area develops, funds are collected to design and construct road improvements.  A prioritized list of road projects has been created with input from the community. The amount of the fee is calculated based on projections of future development in the area, for example, the number of single and multi-family residences, industrial and commercial land use, and the projected increase in traffic.
Fee revenues have not accumulated very quickly and construction expenses have risen Therefore, many road projects have yet to be accomplished.
Along with revisions proposed for the County General Plan, it is recognized that the Fee Plans also need substantial revisions, both in project scope, priority, as well as in fee structure. Any fee structure revisions must be adopted and approved by the Board of Supervisors.
ELIGIBLE PROJECTS

As fees are paid and the plans accumulate funds, projects will be completed in the order of their priority.  Project priorities may be changed with the approval of the County Board of Supervisors.

FUNDING SCHEDULE AND AVAILABILITY
Project lists are evaluated biannually, and any project construction is based upon available funds within each Plan.

ADMINISTERED BY: Department of Public Works – Transportation

REGIONAL TRANSPORTATION DEVELOPMENT MITIGATION PLAN

DESCRIPTION

The Regional Transportation Development Mitigation Plan was adopted by the County’s Board of Supervisors in November 2006 to generate funds for road improvements  in specified city’s spheres of influence  within the Valley and Victor-valley areas to mitigate regional impacts created by local development.  Road improvement includes widening existing roads, installing traffic signals, railroad grade separations and freeway interchanges.  A fee is required for every new building within the Plan boundaries, both residential and non-residential.  As an area develops, funds are collected to design and construct road improvements.  Each sphere area has a separate list of projects and a separate fund to track revenue.  The amount of the fee is calculated based on projections of future development in the area, for example, the number of single and multi-family residences, industrial and commercial land use, and the projected increase in traffic.

ELIGIBLE PROJECTS

A prioritized list of regional road projects was created with input from the community.  As fees are paid and the plan accumulates funds, projects are completed in the order of their priority.
FUNDING SCHEDULE AND AVAILABILITY
Projects in the list are identified as capacity increasing, as are deemed “regionally significant” and will need to be modeled for air conformity analysis and circulation. The highest priority projects will be included in the Regional Transportation Improvement Plan (RTIP) and the Federal/State Improvement Plan (FSTIP). Each project is evaluated biannually, and date of construction will be based upon available funds within each Plan.

ADMINISTERED BY: Department of Public Works - Transportation


PUBLIC UTILITY COMMISSION (PUC) GRADE SEPARATION 

DESCRIPTION

This program was initiated to help fund safety improvements to expedite the movement of vehicles by eliminating highway-rail crossing at grade with a grade separation.  Grade separation means a structure that actually separates the vehicle roadway from the railroad tracks by a bridge or an underpass.  Prior to July 1st of each two years, the Public Utilities Commission will establish a priority list of projects determined to be in the most urgent need of separation or alteration.  Projects with the highest priority number are funded first.

ELIGIBLE PROJECTS

Projects that will improve vehicle safety and movement at highway-rail crossings, including the grade separation and all approaches, ramps, connections, drainage, and other construction items required to make the grade separation operable.  
Grade separation projects may also include provisions for separations of non-motorized traffic from the vehicular roadway and the railroad tracks.  Projects where the local agency matching funds are equal to or greater than 50% will be given greater priority.

FUNDING SCHEDULE AND AVAILABILITY
Approximately $15 million in state funding is mandated to be available each year. Since existing at-grade crossings are known, applications for funding to provide grade separation for these crossings generate a ranking list based on many factors, not least of which is traffic collisions that have occurred within the past three years.  This program may fund up to $5 million per approved Railroad Grade Separation per year.  Thus Funding is most likely only if the project is in the top two or three spots of the biannual priority list.  Construction of a new grade separation usually requires 50% funds allotted by CTC and 50% matching local funds.  For reconstruction or alteration of existing grade separation projects, 80% is funded by PUC/CTC, 10% by the local agency, and 10% by the railroad if locally and state funded. If federal funds are utilized on any portion of the project, the railroad share drops to 5 percent.
ADMINISTERED BY: Public Utilities Commission (PUC), an agency of the State.

FEDERAL EXCHANGE AND STATE MATCH
DESCRIPTION

The optional Federal Exchange program provides for the County to exchange its annual apportionment of Regional Surface Transportation Program (RSTP) funds and regional Traffic Enhancement funds for state cash.  RSTP funds are a portion of the federal excise tax on fuel.  The State Match program provides state funds to match federal RSTP funds.  Exchange and Match funds are not tied to federal requirements, simplifying the restrictions on the use of these funds.  The County must request the payment of exchange funds and enters annually into an agreement with the State.  Funds are paid as a lump sum following the annual apportionment of RSTP funds.
ELIGIBLE PROJECTS

Although this funding is tracked separately for auditing purposes, it is combined with the State Gas Tax in the County’s Road Fund for road maintenance and improvement projects.  It cannot be used for overhead and other non-direct expenditures.
FUNDING SCHEDULE AND AVAILABILITY
The level of available funding is determined by Caltrans, and there is a possibility that initial payments for exchange and match may be lower than the total amount requested by the County due to a budgetary shortfall within Caltrans.  Payments are based upon the County’s balance of remaining unobligated eligible Federal apportionments, the total statewide exchange and match payment requests, and the available State budget capacity. The County receives approximately $1.2 million per year, which is programmed along with the State Gas Tax funding for road maintenance and improvement projects
ADMINISTERED BY: Caltrans
.
TRANSPORTATION DEVELOPMENT ACT (TDA)

TRANSIT FUNDING
 (See also MEASURE I)
DESCRIPTION

The TDA provides two funding sources: Local Transportation Fund (LTF), which is derived from a ¼ cent of the general sales tax collected statewide and State Transit Assistance fund (STA), which is derived from the statewide sales tax on gasoline and diesel fuel.
The State Board of Equalization, based on sales tax collected in each county, returns the general sales tax revenues to each county’s LTF. The STA funds are appropriated by the Legislature to the State Controller’s Office. That Office then allocates the tax revenue, by formula, to planning agencies and other selected agencies. Statute requires that 50% of STA funds be allocated according to population and 50% be allocated according to operator revenues from the prior fiscal year.
The TDA funds a wide variety of transportation programs, including planning and program activities, pedestrian and bicycle facilities, community transit services, public transportation, and bus and rail projects. Providing certain conditions are met, counties with a population under 500,000, as of the 1970 federal census, (which includes San Bernardino County) may also use the LTF for local streets and roads, construction and maintenance. STA fund may only be used for transportation planning and mass transportation purposes. Public participation is a key component of TDA. Public meetings are held in eligible counties to discuss transportation needs and hear concerns. SANBAG, as required by the Act, established the Public and Social Service Transportation Advisory Co-ordination Council (PASTACC), members include representatives of the transit-dependent, disabled, elderly and low-income communities. Transportation Planning staff are representatives on PASTACC and work with local agencies and other county departments in developing transit unmet needs criteria, which are used in making project approval decisions.

To ensure program compliance, fiscal and performance audits are conducted. Fiscal audits are conducted annually, and include an evaluation of a transit operator’s expense-to-revenue ratio, known as fare box recovery (The minimum required revenue from fares must be 10% of operating expenses for rural systems and 20% for urban systems.). Performance audits are conducted every three years and include performance measures that verify the efficiency and effectiveness of planning agencies and transit operators. Both fiscal and performance audits are conducted by entities designated by SANBAG. TDA continues to be a major funding source for mass transportation in California.
ELIGIBLE PROJECTS

Transit funding, consisting of LTF, STA, and Measure I funds, is determined, budgeted and disbursed by SANBAG.  The following nine agencies currently receive funding with County LTF, STA, and Measure I funds: Omnitrans, Victor Valley Transit Authority (VVTA), Barstow Area Transit (BAT), Mountain Area Regional Transit Authority (MARTA), and Morongo Basin Transit Authority (MBTA). Through a MOU between the County and Barstow, the Volunteer Transit Agencies of Trona and Big River submit all documentation of expenditures to receive funding.
FUNDING SCHEDULE AND AVAILABILITY
All Measure I Transit revenues generated in the San Bernardino Valley subarea are disbursed to OmniTrans.  Pass-through Measure I transit funds are disbursed to local transit agencies in the Mountain/Desert subareas according to the SANBAG fiscal year budget.  The five-percent Measure I transit revenue allocated for elderly and handicapped transit services is no longer monitored by the Department, If Transit agencies do not utilize all TDA funds, SANBAG performs annual “Unmet Needs Hearings” throughout the County, beginning in the fall.  Findings are approved by PASTACC subsequently adopted by the SANBAG Board of Directors.  Local transit agencies are required to submit an update to a five-year operational plan to SANBAG in the spring.  Fund allocations are determined prior to adoption of the SANBAG Budget. The Transit agencies under the language of the several Joint Power Authorities of which the county is a participant are also required to submit a budget annually, which the County and other member agencies review and provide comment. The public hearings to adopt the agencies’ budgets may only be scheduled 30 days after Board of Supervisors and city council review and by the SANBAG member agencies.

ADMINISTERED BY: SANBAG

Moving Ahead for Progress in the 21st Century Act, or “MAP-21”, was signed into law in 2012 to replace the previous federal transportation funding act, the Safe, Accountable, Flexible, Efficient Transportation Act: A Legacy for Users, or “SAFETEA-LU”. MAP-21 provides funding for the federal-aid highway program through fiscal year 2014 at SAFETEA-LU levels in existence at the time of MAP-21’s passage, with a modest inflationary adjustment. MAP-21 extends federal motor fuel excise taxes through September 30, 2016; the fuel taxes are the primary source of revenue for the Highway Trust Fund (HTF), which funds the Act’s key programs. About 60 transportation funding programs existed under SAFETEA-LU, which were consolidated into four “core” programs, structured as follows:
National Highway Performance Program – consolidates the Interstate Maintenance, National Highway System (NHS), and Highway Bridge programs into a single new program designed to provide increased flexibility while guiding state and local investments to maintain and improve the NHS. 
Surface Transportation Program (STP) – Retains the same structure and goals of the SAFETEA-LU STP program to allow states, metropolitan areas, and other areas of states to invest in highway and bridge projects. 
Congestion Mitigation and Air Quality Improvement Program (CMAQ) – CMAQ  continues to provide funds to states for transportation projects designed to reduce traffic congestion and improve air quality. 
Highway Safety Improvement Program (HSIP) – MAP-21 significantly increased the amount of funding for the HSIP program in an effort to build upon strong results in reducing highway fatalities through the construction of safety related transportation projects. 
FEDERAL FUEL EXCISE TAXES

A Federal Excise Tax of 18.4 cents is levied on every gallon of gasoline and 24.4 cents of diesel fuel sold. As with the State Excise Tax this is a flat tax irrespective of the sale price of the fuel. This revenue goes into the Federal Highway Trust Fund. Nationwide, federal fuel tax revenues account for 90 percent of the revenues to the Highway Account of the Highway Trust Fund. Other sources of revenue include Tire tax, Truck sales tax and Heavy vehicle use tax. 
Under the new Transportation Reauthorization Act MAP-21, California is guaranteed to have at least 90 percent of the federal revenues returned to the state. This money is returned to the state through federal programs and contributions to the State Highway account.
CONGESTION MITIGATION & AIR QUALITY (CMAQ)

DESCRIPTION

This program funds projects that contribute to attainment or maintenance of the National Ambient Air Quality Standards for ozone and carbon monoxide and implement regional air quality and congestion management plans.  CMAQ also allows funding for particulate matter mitigation projects in regions categorized as either non-attainment or maintenance for very fine dust, particulate matter 2.5 microns in size (PM2.5).

ELIGIBLE PROJECTS

Proposed projects must demonstrate quantifiable reductions in transportation-related air pollutants, and the primary emphasis is to maximize air quality and mobility benefits per dollar of CMAQ funds invested.  Potential projects are selected based on emissions reduction cost-effectiveness, mobility benefits, safety improvement, and local matching funds.

FUNDING SCHEDULE AND AVAILABILITY
Projects determined to be regional in nature compete for funding on a county region-wide competitive basis based upon funding availability.  Separate funds are allocated for the Mojave Desert Air Basin (MDAB) and the Southern California Air Basin (SCAB) areas. According to SANBAG, all available CMAQ funding is   committedbySANBAGtoongoingprojects. 

ADMINISTERED BY: SANBAG.  SANBAG adopted policies for CMAQ fund allocations that specify transit set asides based on transit projects identified in each transit agency’s six-year capital and operating plans and the agency’s demonstration that any new services can be maintained after the CMAQ funded demonstration period ends.  Any remaining CMAQ funds would be available for competitive projects.
PUBLIC LANDS HIGHWAYS PROGRAM

DESCRIPTION

Section 204 of Title 23 of the United States Code establishes a Federal Lands Highways Program which consists of projects on public lands highways, park roads and parkways, and Indian Reservation roads. Caltrans is only involved with the public lands highways element of the Federal Land Highway Program.

ELIGIBLE PROJECTS

All PLH projects must be listed in Regional and Federal Statewide Transportation Improvement Plans. Local agencies must submit an application via the state, (Caltrans) and coordinate with the Regional Planning Agency (SANBAG). 

FUNDING SCHEDULE AND AVAILABILITY

Variable, as projects are brought forward and funded.

In previous years, the county has been successful in securing some PLH funding in the amounts of $500,00 to $3 million for projects such as Needles Highway and for Summit Valley Road. The law does specify a three year time period for funds to be obligated. (No extension). 
ADMINISTERED BY: Caltrans

FEDERAL HIGHWAY EMERGENCY RELIEF (FHER)

DESCRIPTION

Program provides federal funds for emergency repairs in disaster areas declared both by the Governor and by the President for county maintained roads in the National Highway System. Federal Emergency Management Agency (FEMA) may provide federal funds for other roads.
ELIGIBLE PROJECTS

Potential projects must have undergone actual damage and be located within a declared disaster area. An incident period is established, the length of time is dependent on the causative event. For each road project, the county must produce a damage assessment form (DAF), estimating costs to reopen the road and the costs to restore the road to the condition prior to the disaster damage. These two phases are named 1. Emergency Opening and 2. Permanent Restoration. There is a minimum dollar amount that must be exceeded, before emergency funds may be requested.
FUNDING SCHEDULE AND AVAILABILITY
Funding is dependent on need. This is a reimbursement funding program. Emergency Opening is 100 percent reimbursable. Permanent Restoration is 75 percent reimbursable from federal funds. The remaining 25 percent may be partially funded by the state. State refund may be up to 75 percent, ultimately leaving the local agency responsible for about 6.25 percent of the cost. There is also an issue regarding replacement versus restoration. Federal monies may be available for replacement of a facility. If the repair cost is determined to be less than the replacement cost then only the repair cost is eligible. 

No fixed amount is allotted in any given year.  This variable allocation may become a significant cash flow issue for local agencies depending upon the severity of the event as costs must first be expended and then invoiced. Delays in reimbursement may be lengthy. Time is of the essence as often invoices are paid on a “first come” basis. However, documentation must be rigorous and procedurally correct. Review by a federal agency may deny funds if documentation is lacking information or procedures are not followed correctly.
The division between FHWA and FEMA as federal funding agencies is determined by the functional classification of the road. Damage to all roads deemed federal aid roads are covered by Federal Highway Funds. Other Road Projects that exceed a minimum amount of damage and not covered by Federal Highway Funds are covered by FEMA funds.

ADMINISTERED BY: Federal Highway Administration (FHWA)

Internally FHWA Roads are the responsibility of Transportation Planning. Recent reassignment of responsibilities now also include FEMA Roads Coordination between divisions still remains extremely important.

HIGHWAY SAFETY IMPROVEMENT PROGRAM (HSIP)

DESCRIPTION

This program funds safety improvements on all federal-aid system roads and highways, except the Interstate System, for the elimination or reduction of the number and severity of traffic accidents at hazardous highway locations, sections, and elements.  For projects to be eligible, a specific safety problem must be identified, based on accident data or potential for accidents, and the project must correct or substantially improve the condition.  Proposed projects should be “quick fix” without significant right-of-way or potential time-consuming environmental issues.

ELIGIBLE PROJECTS

Examples of safety projects include new traffic signals, traffic lights, traffic signs, pavement marking, guardrails, concrete barrier end treatments, breakaway utility poles, and impact attenuators. Caltrans will calculate a Safety Index number for each proposed safety project. Works type projects will also be evaluated. Work type projects are those that offer potential future safety benefits but do not generate a high Safety Index number.
FUNDING SCHEDULE AND AVAILABILITY
Projects compete for funding on a statewide competitive basis under an annual call for projects. Caltrans evaluate and prioritizes submitted projects based on collision data and a cost-benefit ratio score. Caltrans subsequently releases an approved statewide list of funded projects that will constitute a HSIP Plan for a specific federal fiscal year. Any approved project may receive federal reimbursement of up to ninety percent of project costs, but no more than $900,000.
ADMINISTERED BY: Caltrans

HSIP - HIGH RISK RURAL ROAD PROGRAM(HR3)

DESCRIPTION

This program funds safety improvements on qualified rural local roads outside of the federal-aid system roads and highways for the elimination or reduction of the number and severity of traffic accidents at hazardous highway locations, sections, and elements.  For projects to be eligible, a specific safety problem must be identified, based on accident data or potential for accidents, and the project must correct or substantially improve the condition.  Proposed projects should not have significant right-of-way or potential time-consuming environmental issues.

ELIGIBLE PROJECTS

Examples of safety projects include new traffic signals, traffic lights, traffic signs, pavement marking, guardrails, concrete barrier end treatments, breakaway utility poles, and impact attenuators. Caltrans will calculate a Safety Index number for each proposed safety project. Works type projects will also be evaluated. Work type projects are those that offer potential future safety benefits but do not generate a high Safety Index number.

FUNDING SCHEDULE AND AVAILABILITY
Projects compete for funding on a statewide competitive basis. Caltrans will evaluate and prioritize submitted projects and subsequently release an approved statewide list of funded projects that will constitute a HR3 Plan for a specific federal fiscal year. Any approved project may receive federal reimbursement for up to ninety percent of project costs, but no more than $900,000.
ADMINISTERED BY: Caltrans

HSIP - HIGHWAY BRIDGE PROGRAM (HBP) 

DESCRIPTION

This program is for improvements or replacement of structurally deficient or functionally obsolete bridges or to replace low water crossings with bridges on public roads The County has 196 bridges with a center span of greater than 20 feet the minimum length required to be considered for the program. Caltrans inspects these bridges on a regular cycle. The state inspectors remit to the County a Bridge Inspection Report for each bridge. Bridges deemed structurally deficient or functionally obsolete and with a sufficiency rating less than fifty are placed on a separate HBP eligible list for replacement.
ELIGIBLE PROJECTS

Potential County projects include bridge replacement, for those bridges on the Eligible list, barrier rail replacement, low-water crossing, and rehabilitation or painting of existing bridges.   Barrier Rail Replacement projects have no minimum per year.  Typically, enough money is available to fund candidate projects every year. A bridge may only receive funding for replacement once; a replaced bridge is not eligible for any further federal assistance. 
FUNDING SCHEDULE AND AVAILABILITY
Candidate projects can be nominated to Caltrans at any time. However, a capacity increasing project will be “on-hold” until it can be included in the RTP (a three year  cycle) and RTIP ( a two year cycle). Caltrans develops a multi-year plan and updates it annually. Projects do not compete for funding. Application is made to Caltrans Local Assistance Engineer to initiate a project to replace the bridge. The application is reviewed for completeness and forwarded to Sacramento. Federal procedures must be followed in order to receive reimbursement. Bridge replacement projects are reimbursed at 90%; barrier rail replacement projects are reimbursed with 88.53% Federal funding.

ADMINISTERED BY: Caltrans

County bridge projects are included in the RTIP as “lump sum” items under Caltrans as Lead Agency. However, if a bridge is to be widened to accommodate additional lanes of traffic, the proposed project is considered a “capacity increasing project” and must be included in the RTP and the RTIP. Such projects may only be included at specific times, due to modeling constraints. With application, any bridge is usually allocated a project specific number which should be included in the next quarterly RTIP amendment. 

RAILROAD/HIGHWAY AT-GRADE CROSSING 

DESCRIPTION

This program, also known as Section 130 ,is a funding mechanism to help pay for eliminating hazards to vehicles and pedestrians which reduce the number and severity of highway accidents at existing railway at-grade crossings ..  Typically, projects are done by work forces of the Railroad Company or their assigned contractor.

ELIGIBLE PROJECTS

Potential projects include, but are not limited to, installation and upgrade of warning devices, illumination and signals, gates, site and surface improvements, and grade crossing elimination.  Projects must be on a public road and must be sponsored by a city, a county, or a railroad company, but only a Railroad can nominate projects to the Public Utilities Commission.  The railroad/highway crossing must be included on the Public Utilities Commission’s list of public crossings recommended for improvement to qualify for Federal funds.

FUNDING SCHEDULE AND AVAILABILITY
Projects compete for funding on a statewide competitive basis.  Required local matching funds are always 10%. The County contacts the California PUC to determine the project eligibility and recommendations for improvement.  The County must be ready to provide a funding commitment, and the Railroad must be ready to commit to provide for the construction.  Caltrans prepares a multi-year plan and updates the plan annually.

ADMINISTERED BY: Caltrans and California Public Utilities Commission (PUC)

ACTIVE TRANSPORTATION PROGRAM -  SAFE ROUTES TO SCHOOL (SRTS)

DESCRIPTION

This program is part of the Active Transportation Program under MAP-21. The federally funded SRTS program parallels the state program of similar name, providing for infrastructure improvements of bike paths, crosswalks, overpasses and neighborhood traffic measures to address bicycle and pedestrian safety issues.  SRTS funds are designated for the “construction of bicycle and pedestrian safety and traffic calming projects”, but have different restrictions and prohibitions on funding use.  

ELIGIBLE PROJECTS

Proposed projects should demonstrate potential for reducing child injuries and fatalities, encouraging increased walking and bicycling among students, identification of safety hazards, and support for projects by school-based associations, law enforcement agencies, and school officials.  Consultation and approval from the Department of the California Highway Patrol is NOT required on proposed projects.  Projects are divided into Infrastructure and non-infrastructure components. Infrastructure projects should not require substantial right-of-way acquisitions or extensive environmental clearance certifications.  Selection for funding depends on a benefit-cost ratio between the cost of the project and the number of documented pedestrian collisions the project would address, and the ability to develop a comprehensive and unified approach to improving safety of pedestrians/bicycle routes to and from schools.  Priority is given to projects near schools serving economically disadvantaged students. Projects serving High Schools are NOT eligible under this program, but are eligible for funding under the State Safe Routes to School Program.
FUNDING SCHEDULE AND AVAILABILITY
Under MAP 21, the following programs have been grouped together and are likely to have a single request/application for funding. This is a work in progress. At this time (SR2S/STRS) State & Federal Safe Routes to School, (BTA) Bicycle Transportation Account, (EEM) Environmental Enhancement Mitigation)  and (TAP) Transportation Alternatives Program have no protocols for local agencies to access funds.

ADMINISTERED BY: Caltrans

State & Federal Program Comparison

	Safe Routes to School Programs

	Program
	State - SR2S
	Federal - SRTS

	Legislative Authority
	Streets & Highways Code Section 2330-2334
	Section 1404 in SAFETEA-LU

	Expires
	N/A
	N/A

	Eligible Applicants
	Cities and counties
	State, local, regional agencies; cities and counties; non-profit organizations; schools/school districts; and Native American Tribes

	Eligible Projects
	Infrastructure projects
	Infrastructure and non-infrastructure projects

	Local Match
	10% required
	None; 100% federally reimbursed

	Project Completion Deadline
	Within 4 state FYs after project is programmed
	Within 4 federal FYs after funds are obligated

	Location Restriction on Infrastructure Projects
	None
	Infrastructure projects must be within 2 miles of a grade school or middle school

	Targeted Beneficiaries
	Children in grades K-12
	Children in grades K-8

	Cycles Completed
	10 cycles
	3 cycle

	Available Funding
	Varies
	Varies


SURFACE TRANSPORTATION PROGRAM (STP)

DESCRIPTION

This is a federal funding program for allocating funds from the Moving Ahead for Progress in the 21st Century Act (MAP-21).  STP funds are directed toward a broad variety of highway work, such as capacity, operational, and mitigation related improvements, including, but not limited to, highway and bridge projects for construction, reconstruction, rehabilitation, resurfacing, as well as bridge seismic retrofit, transit capital projects, carpool projects, safety projects, traffic planning and monitoring, management and control facilities.

ELIGIBLE PROJECTS

Road Projects must be both in the Regional Transportation Plan (RTP) and in the Regional Transportation Improvement Plan (RTIP) and the roads must be functionally classified as higher than a local road or rural minor collector road.  The SANBAG Board of Directors defined criteria for project selection, which includes shelf-ready projects with design completed and funded by local agencies. Due to “use it or lose it” conditions, SANBAG policy also requires obligation of funds within two years, or funds shall be reallocated to other projects.
AVAILABLE FUNDING

The County receives one-half of the total STP-LR allocation for the Mountain/Desert Region,  These funds are incorporated into the County’s Road Fund and are not project specific.  
In previous years, Projects have competed for funding for the total STP Valley allocation and the remaining half of the Mountain/Desert Region allocation. The San Bernardino Valley and the Mountain/Desert regions have had separate calls for projects.  However, like CMAQ funding, all available STP funding over the next several years is committed by SANBAG to currently programmed projects.
ADMINISTERED BY: SANBAG

FUNDING SCHEDULE

No further Calls for Projects are anticipated 
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