REVISION

MINUTES

Community Corrections Partnership Executive Committee

November 30, 2011 @ 2:30 p.m.

Civic Center Building
Probation Department - Administration
175 W. 5" Street, Room 401, San Bernardino

Agenda ltem

Discussion

1. Introductions
and Opening
Remarks

Chief Scray called meeting to order at 2:35 p.m.

Attendance roster on file.

No changes to agenda.

Committee Members Other Attendees

1.

Scray, Michelle — Chair & Chief Carol Greene, County Counsel
PO

2. Christianson, Hon. Ronald Gerry Newcombe —Deputy Exec.
Presiding Judge (ABSENT) Officer, County Admin. Office
3. Hoops, Rodney — Sheriff/Coroner | CaSonya Thomas, Assistant
Director of DBH
4. Haugan, Linda — Human Services | Sharon Belle, Assnt
Assnt. Executive Officer - Superintendent of Schools
(ABSENT)
5. Jones, Keith - Chief, Montclair PD | Buddy Jones, Aladdin Bail Bonds
6. Ramos, Mike - District Attorney Randy DeVolder, Aladdin Balil
Bonds
7. Morris, Phyllis

Int. Public Defender

2. AB109
Realignment
Plan Updates

Chief Scray provided stats: As of November 23, 573 Post Release Community
Supervision (PRCS) offenders were due to report. Out of the 573, 529 reported
(92%). Of the remaining 44 offenders who failed to report, 21 were in custody
elsewhere and some had Immigration Customs Enforcement (ICE) holds; 22
warrants issued and 2 arrests made. High risks are projected at 30% but too
early to determine. Presently have 5 high control releases; working with state
on transportation.
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Probation had barriers obtaining information on mental health cases from Calif.
Department of Corrections and Rehabilitation. Extremely difficult to find
resources for some individuals. Probation is working with Dept. of Behavioral
Health (DBH) on these cases, and DBH has done a fantastic job.

Warrants issued were discussed at November 2011 SBCO Police Chiefs and
Sheriff meeting; all agencies agreed to assist on warrants until Probation’s
Apprehension Unit is operational.

Several hundred new hires are in background; first group to start in December.
Day Reporting Center operations targeted to start in January 2012 with
services to start in March 2012.

Community based organizations provide various services to this population.
The San Bernardino County Reentry Collaborative is already in existence and
developing a countywide strategic plan for the successful reentry of offenders.
Resource evaluation and gap analysis will be used to identify services needed
at the Day Reporting Centers. The Reentry Collaborative’s first meeting is
Dec. 9.

e Sheriff Hoops commented that for October and November, 465 individuals are
now in local custody who normally are sent to state prison. Average time in
local jail was 6 months, but it is now 9 months with parole realignment. A year
from now the average stay could be 18 months. Concern is for individuals who
are placed in protective custody because local jails were not designed to
provide a high number of protective custody cells. Some can be housed for 3,
5 and 10 years.

All agencies are working together and doing a great job. Still early to determine
progress and success of realignment. Deputy Chief Lance Clark working with
Lt. Barbara Ferguson to recommend proposals for legislative clean up
changes.

o District Attorney Ramos commented there were 4300 triple nons prosecuted in
2010. County could run out of jail beds within two months or more. Concern
on revocation hearings because notifications were not made. Local jails do
not have room to do revocation hearings. Courts need to determine where
hearings will be held.

e Public Defender - no update.

e Dept. of Behavioral Health — From September 24 to November 4, the
department saw 16 outpatient cases w/mental ilinesses. They are resource
intensive, and DBH staff are working closely with Probation on transportation
and housing. DBH has mobile community crisis response team. Staff ensures
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patients maintain compliance with their medication. Overall, all agencies
working well together.

Action: Unanimously agreed to schedule next meeting in March 2012.

3. Roundtable

e Public Defender meeting with District Attorney on violation of petition (issue on
specific case).

o Statewide County Counsel group has an ad hoc committee to look at issues
such as transferring people between counties.

e DA Ramos met with the Governor who is committed to providing funding. If
ongoing funding is not passed by voters, the Governor will look at reducing
other services. Statewide law enforcement agencies will continue to focus on
funds.

e County Schools — developing school’s budget based on Governor's proposed
budget.

Meeting adjourned at 2:57 p.m.
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