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June 14, 2005

Kathleen Rollings-McDonald
Executive Director, LAFCO

175 West 5" Street, Second floor
San Bernardino, CA 92415-0490

Dear Kathy:

We have received a request from a member of your staff regarding Table A-8 of the Plan For Service
for the Consolidation of the Water Districts and Formation of a Subsidiary District. This table lists
each position in the two Water Districts and each water related position currently in the City. It was
used to come up with a conservative estimate for savings resulting from transferring administrative
staff out of the district and into similar roles for the City and was based on the job descriptions
provided to our Human Resources Department.

Because it lists individual positions, the potential exists for it to be misinterpreted or misused. While it
will be used as a starting point for discussions on the disposition of each affected position, no such
decisions will be made without additional research and discussions with each employee. In essence,
Table A-8 is a first draft of a series of decisions that won't be fully implemented until after the LAFCO
review process and only in the event the consolidation and formation of the subsidiary district is
successful. Based on the scare tactics we have seen used, we are concerned it may be used in a similar
manner.

Please be sure the Board and anyone who requests this table are aware it was used to determine
conservative estimates of savings and should not be assumed to be the ultimate disposition of the
affected positions.

Sincerely,

- T)—‘
?? o)
Douglas B. Robertson
Deputy City Manager

Enclosure

CITY OF VICTORVILLE
14343 CIVIC DRIVE ® P.O. BOX 5001 ® VICTORVILLE, CALIFORNIA 92393-5001 ® (760) 955-5000 ® FAX (760) 245-7243

E-mail: wille@ci.victorville.ca.us




SIX'1E AT~V OQE.L\ [OPONIOIRM-OHINOIOIAL LOS NS 0008 Mo

el BL2L § 002/ L/3 “2U] 'SWISAS Butiueld p ouuouoos

auUf ‘SWeSAS Butuueld 9 JUWOUCIT “BYIIMOIIA JO AID WOLISICT JOJEM SO ApiEg QLIS J91EM ASIBA JOIIA :82IN0S

‘sojel Jyeuaq abelane Jo) 9-y djqe) 998 (2)
e6png S0/¥00Z SIIN0JAIA JO AND BY) pue sisA[BUE JEIS S8DIN0S3. UBWINY SJIAICIOIA O A1) ay} uo paseg (1)

19b°16E°7$ 059 620°186'7$ 508 qv.10L IVLOL
G/1°9¢! e/ G/1'9g SIy 9ze'e (atun ped) piy soueusjulelys/1'9g B/U G/1'9¢ SIy 9ze'e (swn ped) piy aoueusjuiey| 4 ucpoNpoid[ suojersdo Ales
£49'89) 19G%C 9071’ ! 1sliejoadg eoueUsiUIBN [£¥9°89 195'¥ 9/0'7¥8 ! Jsljeroadg aoueusjulely| uoyanpoid| suogesado Aiolzs
180'5$ 51802 902't¢ i 1| JSXIOM BOUBUSIUIBN180°GS: 518'0¢2 992" 7¢! ! 1[ JOHOM douBUBJUEBN| 4 uogonpold| suogeisdo O[S
S0/'LG 188'61 ¥28'Le! ] | JOXJOM BOUBUBIUIBNIG0. )L G 188'61 ¥28°1 ¢ [ | JosIom doueuspuieN] 4 uogonpoid| suogesadg Auofos
0$ /9982 867G 0 - JoSIABANS SHIOM ZeL LY /99'8¢: 867G 50 - _Josinadng syoM diand | suojesedo o0 wpy Aolet
991'49% 8512 800'€H! 11 8ply buesulbug |/ /0'6S! 690°91 800'St! 3 ueiuyos | Buyssuibuy| 4 Buusaubuy| Buueswbug amwalsy
209'%01$ SLGPE 260°0.! ] Jaauibug [IAD 9)eossy[cz9'06 LEG'0T! 2600 L JobBeuep Bupesulbuy] 4 Buussulbuz| buusswbug amwalzy
£6¢ 75$ 165'02 969'SE! 3 IsidAL susi0[Le2'sy GEG'bL 969'€€$ ] 10 bupssuibuy| 4 Bunsauibus| Suusaubug amwalor
0 15792 88L'6t 4 JusleAInbz oN[v /609 98141 88/'6V" 1 Il UBIDIUYDS | SAEASIUIWPY| 4 suopesadQ 2o wpy[ — aMWa|sy
0 616'L2 2G1° .8 [0 jJualeainb3 oN[0/Z°9G1 GOL'SL Z51' LS [3 1| ueoluyos | aAjensiuiwpy] suopesddQ 90O wpy|  amnglry
0 8€.'8¢! 92118 [0 doueUl Jo J0}02u1] JUEISISSY [987'E0} 05g°2e 9g1°18! 1 Jainseas] jiebeuepy oo] 4 soueul] wpy|  amwg|er
0 89219 000°0v1$ 5 J3jepn/1oBBUBI [BIoURD [9¥0'Z L1 9v0°ee 000°0v1$ ] EEENMEEESIE suopesadQ WO wpy|  amng[er
£92°¢l$ G986 8Lt It [ Jus|eAINbY ON[+12"79% 962°91 gLy LY 1 Josiuadng uoealasuo)/edlAeg Jawaysn)| 4 BOIAISG JBWOISNY wpy| — amng[iy
185'801$ 16502 969°CE! z Jue|eAINb3 ON[+69'F¥1 GEG YL 969'€¢ 3 A UBIDIUYDA | SABLSIUIWPY| 4 suofjezedQ 22O wpy|  amwg|oy
08E'v9) ¥£'ST 9560t ! Jopompedi]/e9'gg LeL'S) 956'0¥9 ! JojersdQ walsAg wlem pea]| A uoponpoid| suogersdo|  aminalse
621'L8 €916 999'/G L JoBeue|y SYIOM lIGNd |05 19/ 8181 999°/G [ spuduLadng peld| A Juswdinb3 pjei{| suopessdp|  dmINg|se
$29'9G Zve e z8g'se! 3 JURIEAINDT ON|G61 08! €181 z8g'ses ! 19)ed0 aurioadsul] A uoponpold| suopesedo]  amwg(/e
8812/ 11612 oL LE! B . 1110 | 19¥Jop douBUBIUIBI (6. 051 ¥01'Gl oYL lE B L Jojesado waishs selepm| A uoponpoid| suogeredOl  amwgjee
99z'/8} 9¥8'ze. 9/G'6¢ 3 jusjBAIND ON|[0tZ'S9lL 705Gl 9/G'6¢ € | /1 Ueoluyoa | 831A18G JBWoISNy| A uononpoid| suopesadg|  dmINg|SE
seo'ehl Lig'sh ¥2£'86 p 8oUeUIH JO J0JORUI( JUB)SISSY|99G* L 2L £42'82 $2£'86! ! Jsjjoyuodaainseds)| o BoueUl4 wpy AMAA|FE
168°09$ yer'ze €788 ! 481D AojusAu|/BuIAeosy |819°2S SyL'yl £14'8S 1 Jadoadeiog] 4 suogessdo 9940 wpy GMAA[EE
ore'8rs +26'8l 1ze'6e L Hoduty /siuoydesay|§/0'zy 5224 1262 i Jsondasey] 4 suogeiadQ 990 wpy/| AMAA[ZE
0% iez'ie ¥05°19 3 JOJRJISIUILPY }IOMBN |05 6. ove/L ¥05' 19 1 JojeSIUWPY MOMIBN| suonesadg a0 wpy AMAA[LE
660'25$ €81 521'GE! 1 B0 JUN0JdY|EGT 61 8zl'c) 621'SE! 3 doy Alag Jewoysng peaf 4 BOIAIDS JOWOISND wpy AMAA[0E
Z86'0.$ 00Z'Se! zel'sy } UBIOIULOD | SOOIASS UORBWIOM| 18609 6t2°Gl Zel'sh ! U991 SWSISAS uojewo)| 4 suofesadQ oo wpy JMAA]62
0% zey'es 819'p9 ) juajeAinby oN[/g.'28 6118l 81979 3 Jojoaulq suonejdy oiand/dH| 4 yH wpy amAanlee
0$ 8YZ' 19 000°0vL$ ¢ Jajep/Iobeue [BIBUSD|22G°691$ 11562 000°0p1$ [ Jobeuep [essusg| 4 suonessdg sa4l0 wpy AMAA[LT
£82°691% 90%'ZS: 1189118 1 JuajeAnby oN[oy6'zYrLS £90°92; 1189118 1 1B "us9 IsSyybuz Isid] 4 suopesadQ 20O Wpy dMAA] 92
03 €lE 1T G2L'GE ¢ Y10 JUNOoDY Jojues ey 6+S 82 €l G2L'GE! [ JojesadQ Buissecold ejle@| 4 suoge1adQ oo wpy AMAA[SZ
G67° /1S 510°/2 080G ! JuaeAInbT ONJ0SH'99% 0/6'Gl 08405 ! "adng 8dineg Jowoysny| A QOIAIDG JBWIO}SND wpy AMAA]FE
¥61°102% 26161 908°0€! B YJ9|] JUNODJY JOIUNP{LE6'81LEE 086°C) 908°0¢" S “doy aopueg Jewosny| 4 B0IAIG JBWOISNY wpy AMAA[EZ
€1£'901$ 186'€ 9ze' L. 3 JaauIBUT JIAID SjeI00SSY (69706 6EL°6L 92E"L /! [ || Jeauibus sjeoossy| 4 Bupesuibuz | buussulbug GMAA[ZE
6£.18 610°62 02265 1 Jesulbug Joiunp|/8¥2, 192°91 02266 [ JOJUM JUeIS/ | Joduibul Sjeioossy| o Buussubug | Budssulbug OMAA[LZ
16£'69 v1.'%C 1197V [ JusfeAINb3 ON[969°65% 6.0°G) LIV 3 10sIAadNg BAlRLSIUIIPY [ 4 suopeddQ |00 wpy aMAA]0Z
$E£'8G G112 619'9¢ i 1 Kiejoi08g[+96 001 $ £98'CL 619°0¢ 4 Kejoioag sajensiuiwpy| 4 suopesadQ 2o wpy [
72018 £66'/¢ GE0'eG | Jus|eAINb3 ON[c6E°69$ 6G£'01 GE0'ES i Josiaedng BuUNoddY| o ooueUly uwpy [YYNED
66565 59022 7£G'2¢! [ MB[) Junoooy|9es 16§ £00°7L 7EG' L€ ! 1 U910 Junoooy | 4 BoUBUL] wpy GMAALZL
66205 Z6v'61 908'0¢! [ >3]0 JUN02DY Jonr|sge’LeL$ 08621 908°0¢! € | 1910 JUNodY| 4 PouBuy wpy OMAA[SE
885'€9 69}°¢Z 0zt o 1 JuseAINb3 ON[198'%5$ Lyyy) 027 0F! ] JI0JE00T SOUIAISS JSIEM| A Renp Jeyepm | suonessdo GMAAGE
8G1'491$ 512°02 ¥00' ¥ € UeIojuyos | aoueudjuiBW OB |1 LPZYLS o9st'el ¥00'FE € | Uepiuyoa ] Auend slepm| A Ajlenp Jejep| suonessdo AMAA]PL
¥.2'66$ 0b0'EE! $£2'99" 1 Josinsdng sylom aland]e6sv8$ G9c'8l $52'99 ! Josiuedng Ajjenp Plepm| A Aueny sajepn] suogeladQ AMAA[EL
5P 2L z6L°2e GEY 6E 4 11] 19%10M SOUBUBIUIBW |G 201 162 ¥ GEV'6E 2 1] J93I0M UORONPOId Jolep| A uojonpold| suogesado AMAAfZE
$££'89$ G121 619'0¢ L | J%IOM BOUBURIIBN 287 05 £98'cl 619'9¢ [ | J93IopA UoRONpoId J9jeM] A uonoNpoLd| suonessdo AMAA[LL
169281$ yerze €Ly'gE € | JOHIOM SOUBUBUIBN[GE8 2GS SPl'pL £14'8¢" 3 [| JoXJOM PIBId J)eM] A Juswdinb3 peid} suogeredo AMAA[OL
8/8'812% 512702 #00'¥E: [2 + 1110 | 1o3I10p DouBUSjUIRIN|188°681 S 99v'E) #00+E! ¥ A uslidinb3 prei4| suogessdQ AMAAB

120°18% £66'/C GE0'EG ! 9]ep JOMBS/I0SIABdNG SHIOA SN [£6E°69 6G£'9) GE0°'EG ! Josialedng uoponpoidf A uoponpoid] suogessdp OMAA[8

G68'cl1$ $80° /¢! 118°9/ ! JobBUB SYIOM 21lqNd[€82°96 £.6'61 118°9/ [ Jobeuely suojeRdp] A uogonpoid|” suogessdg AMAA]Z

£6.'G/$ G592 812 6V [ JusleAInb3 ON[1£0°69$ £8/°'Gl 8¥Z 6t ! Josiaadng 201AieG BB A uoyonpoid| suogessdp AMAA[S

Jig'szes 512702 700'7E! 9 JueleAINb3 ON[128'v82% 99¥'cl ¥00'FE! 9 J0je12dQ MBS BIRN[ A uojoNpold| suopessdo AMAA]S

885'c9% 691 02 Ot [ JojeradQ Juewdinb3[198'v5§ Vbl 02 Ot 1 dQ dinb3/SMI0M PRl JB1EM PES 1| A swdinbz piaid| suopesado AMA[F

282'8¢1$ v11Ye 11971 4 10}09dsu} SHIOM 21land[£65°61 1§ 6/0'Gl 11971 Z Jopedsulf A uonponpoud| stojessdo MM

298'28$ 005'82! 298" 7! 3 10s1sedng SXIOM 21qNd [226°028 095°91 298'¥S! ! Josinsedng pRIJ| A uoponpold] suogeiadg AMAA[Z

986'79% GGS'Ee! LEP L 1 JaleAINb ON[920°95$ 565 b1 Leb LY 1 1si[e10adg uojjealasuod| A uoinpoid| suogeredQ AMAA[L

leyor (2) syyouag  Kiejeg ETE] uofjeaisse|D Jusjeamnby|lejo (z) syouag  fiejeg ETE] uoneoyisse|d| adAy qng juawyedad| 1owmsial#

uoneplosuod m:_«m_xm 1s0D uoounyg _N:D_umN_:mth
14vdd (sJe0Q JUEISUOD Uj)

LL0S1#SdT ‘APNig UoHEPIOSUOD) 82IAISS S8R 3]|IAIOIIIA
saaAojdwz pajepljosuo) pue Bunsixgy
8-V a1qel




