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DATE:  AUGUST 6, 2012 
 
FROM: KATHLEEN ROLLINGS-McDONALD,  Executive Officer 
 
TO:  LOCAL AGENCY FORMATION COMMISSION 
 

 
SUBJECT: AGENDA ITEM #10 – Notification of Cancellation of Memorandum of 

Understanding with the San Bernardino County Information Services 
Department for Information Technology Services   

 

 
RECOMMENDATION: 
 

Authorize the Executive Officer to work with the Finance Division of the Information 
Services Department to finalize the contract to continue existing services and to sign 
the Revenue Agreement once accepted by LAFCO Legal Counsel. 

 
BACKGROUND: 
 
On June 27, 2012 LAFCO staff received a letter from the Information Services Department  
(ISD) stating that it was exercising the termination clause of the Memorandum of 
Understanding  between ISD and LAFCO (copy included as Attachment to this report).  The 
termination clause requires a 90 day notice, making the end date September 30, 2012.  It 
identifies that LAFCO would be charged for services provided by ISD pursuant to the Fee 
Ordinance beginning October 1

st
. 

 
This notice of termination creates two problems:  
 

(1)  During the preparation of the budget for FY 2012-13, staff anticipated the 
continuance of the existing MOU where payments were to be processed under 
COWCAP.  This assumption was based upon information requested from ISD.  
The termination will require that we pay the ISD portion of the COWCAP charge 
for FY 2012-13 of $6,374 as well as the monthly charges, currently estimated to 
be $12,000 for the upcoming year.  As a part of the first quarter financial review, 
amendments to the 2012-13 Budget will be presented by staff to accommodate 
this increase from contingency funds after further consultation with ISD staff. 
 

(2) The services provided by ISD to LAFCO are more comprehensive than its usual 
contracts with outside agencies and extends well beyond the services outlined in 
the attachment to the June 26 letter, including WAN services, Desktop Support, 
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Website Support among others.  Upon receipt of the letter, LAFCO staff 
contacted ISD to find out what triggered the request.  Staff was informed that 
they were preparing a Revenue Agreement to be presented for LAFCO’s review 
as a requirement of the County to receive more of their revenues within the year 
service was provided.   
 

LAFCO staff has provided a copy of the proposed agreement to LAFCO Legal Counsel for 
review.  LAFCO staff has been satisfied with the services provided by the Desktop, 
Application Support and WAN groups within ISD, the only questions that have arisen have 
been related to billing issues, which prompted the original MOU.  At this time, we believe 
that the contractual relationship identified in the draft Revenue Agreement will provide for 
the same accountability for services provided as the original MOU, but the terms of the 
agreement for indemnification and liability need to be resolved before signing.   Staff’s 
recommendation is that the Executive Officer be authorized to sign the agreement once 
Legal Counsel’s concerns and comments have been resolved. 
 
KRM 
 
Attachments: 

Letter Dated June 26, 2012 from Information Services Department  
 










