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DATE: JULY 12, 2010 
 
FROM: KATHLEEN ROLLINGS-McDONALD, Executive Officer 
 
TO:  LOCAL AGENCY FORMATION COMMISSION 
 
 
SUBJECT: AGENDA ITEM #14 – DETERMINATION ON CONTINUED 

PARTICIPATION IN THE CALIFORNIA ASSOCIATION OF LAFCOS 
(CALAFCO)  

 
 
RECOMMENDATION: 

 
 Staff recommends that the Commission approve continuing participation in the 

California Association of LAFCOs (CALAFCO) in conjunction with its participation 
in the Coalition of California LAFCOs (CCL) and authorize the Executive Officer to 
pay the Association’s annual dues.   

 
BACKGROUND: 
 
During the Commission’s budget review in May of 2010, the Commission determined to 
budget appropriations for participation in CALAFCO with the understanding that a future 
action to expend the monies would be required.  That future action, as outlined in the 
budget report, would await the determination of CALAFCO on the issue of regional 
representation. 
 
LAFCO staff has been provided with the minutes of the CALAFCO Association mailed 
Ballot Meeting of the Association (copy included as attachment #1).  53 of 57 LAFCOs 
participated in the balloting with 51 voting in support of the Board of Directors being 
divided into four regions with four representatives each and two (2) voting no.  Solano 
LAFCO and ours are the no votes on the changes.  As the Commission directed staff to 
identify to the Association (copy of letter included as Attachment #2), it appreciated the 
effort toward regional representation, but felt it did not go far enough to address the issue.   
 
The question now before the Commission is whether or not to continue its participation in 
CALAFCO for the upcoming fiscal year.  Staff is aware that at least two of the Southern 
LAFCOs have indicated that they will continue participation in CALAFCO – Los Angeles 
and San Diego.  Orange and Riverside LAFCOs will be discussing this issue at an 
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upcoming hearing, but both supported the By-law amendment for regional representation.  
At the time of this report, staff is not aware of the position of Imperial County on its 
participation.  
 
As outlined in the discussion for the vote on the By-law amendment, it is staff’s position 
that working from within the organization to effectuate further changes is the appropriate 
course for the Commission.  This is based upon the opinion that a statewide voice, 
coupled with a strong local coalition, will provide the most benefit in the legislative 
process.  San Bernardino LAFCO has in the past availed itself mostly of the legislative 
committee process for its concerns regarding the laws governing the LAFCO process and 
the educational items offered by the Association.    
 
Pursuant to the CALAFCO Policies and Procedures, in order to run for office, the LAFCO 
must be “in good standing” which translates to having paid the membership dues by 
September 1 of that year.   At this time LAFCO staff is recommending that the 
Commission determine to continue its participation in CALAFCO and authorize the 
Executive Officer to process payment of the $7,000 annual membership dues.   
 
Staff will be happy to answer any questions regarding the selection process prior to or at 
the hearing. 
 
/KRM 
 
Attachments: 
 

1. Minutes of Mailed Ballot CALAFCO Association Meeting 
2. May 26, 2010 Letter to CALAFCO Outlining Negative Position on Regional 

Representation By-law Amendment with Background Material 

http://www.sbcounty.gov/lafco/items/2010july/item_14a.pdf
http://www.sbcounty.gov/lafco/items/2010july/item_14b.pdf
http://www.sbcounty.gov/lafco/items/2010july/item_14b.pdf

