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DATE: MAY 12, 2009
FROM: KATHLEEN ROLLINGS-McDONALD, Executive Officer
TO: LOCAL AGENCY FORMATION COMMISSION

SUBJECT: Agenda Item #5B — Review and Adoption of Final Budget for Fiscal Year
2009-10

RECOMMENDATION:

Staff recommends that the Commission take the following actions:

1. Adopt the Fiscal Year 2009-10 Final Budget, as modified, with the apportionment of
net LAFCO costs based upon the Auditor’s information attached.

2. Approve the contract with the City of San Bernardino, Economic Development
Authority, Inland Empire Media Group for services related to video production for
the period July 1, 2009 through June 30, 2009 at a cost of $300 per hearing.

3. Adopt LAFCO Resolution No. 3058 reflecting determinations to defer Cost-of-Living
Salary Adjustments approved in August 2008 for one year and amend hiring of new
employees assumption of vacation and sick leave balances.

4, Direct the Executive Officer to submit to the County Auditor/Controller-Recorder the
adopted Final Budget and request the apportionment of the Commission’s net costs
to the County, Cities/Towns and Independent Special Districts pursuant to the
provisions of Government Code Section 56381 as provided on the attachment to
the Budget.

5. Direct the Auditor/Controller-Recorder to take the actions prescribed in Government
Code Section 56381 to collect the apportionment from those agencies which fail to
remit payment by September 4, 2009.

BACKGROUND:

The Commission’s annual budget process began at the April hearing through adoption of
the Proposed Budget for Fiscal Year 2009-10. The Proposed Budget included an outline
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of the anticipated appropriations, revenues, and policy items for Commission
consideration.

Following the April hearing, the Proposed Budget was forwarded for review and comment,
as required by Government Code Section 56381 to the County, each of the 24
Cities/Towns and Special Districts (dependent and independent). As of the date of this
report, no comments or concerns have been provided by any of the Cities, Towns, Special
Districts, or the County regarding the Proposed Budget as adopted at the April hearing. If
concerns are received following the publication of this report, staff will provide those to the
Commission at the hearing along with an oral response.

Following distribution of the Proposed Budget, LAFCO staff learned that canceling the
contract for video production services with the City of San Bernardino would also eliminate
the use of the projectors and screens for Commission and audience viewing. The viewing
screens available at the dais for Commissioners and the large projection screen for the
audience provides for clear and crisp display of hearing materials. Of special importance,
in the staff view, is the representation of flyovers and aerial displays which allow the
Commission and audience to better understand the topography of the areas, the
relationship to other jurisdictional boundaries, and the scope of the discussion. Therefore,
staff is recommending that the Commission modify the proposed budget and determine to
continue the contract with the City at a cost of $300 per hearing (no change in charge from
Fiscal Year 2008-09) for the nine proposed hearings at a cost of $2,700. In order to
accommodate this change, staff has reduced the Reserves by a corresponding amount to
maintain a balanced budget.

Copies of the Final Budget Spreadsheet including the proposed change and the
apportionment for Cities and Special Districts are included as Attachment #1 to this report.
Attachment #2 is a copy of the draft contract with the City of San Bernardino Economic
Development Authority’s Inland Empire Media Group for video production support.
Attachment #3 provides the draft resolution to implement the salary saving mechanisms of
deferring the cost-of-living increases by one year and changes to the Human Resources
Policies and Guidelines.

The staff will be happy to answer any questions from the Commission prior to or at the
hearing regarding any of the items within the budget documents or this report.
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Attachments:
1. Final Budget Spreadsheet as modified and Apportionment
2. Contract with City of San Bernardino for Video Production Support
3

Resolution No. 3058 Reflecting Changes to the LAFCO Salary Schedule and
Human Resources Policies and Guidelines.



