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Background:

History-

The Twentynine Palms Fire Department was formed on August 7™, 1958, by the
County Water Board, under the auspice of providing fire protection services to
the community of Twentynine Palms. The California Department of Forestry had
relocated their operations to their new facility in the area of Yucca Valley and left
a service delivery gap in the community of Twenty Nine Palms.

Over time the Twentynine Palms Fire Department evolved into a two station fully
staffed BLS (Basic Life Support) service delivery model, providing fire, rescue and
EMS functions to the citizens of the City of Twentynine Palms and surrounding
communities.

Through attrition and funding shortfalls the foundation for service has eroded and
there are currently 5 full time personnel (including the Fire Chief), providing
constant staffing in compliance with OSHA 29 CFR, Part 1910.134 (g)(3)&(4),
California Code of Regulations: 8 CCR § 5144 (g) (3)(4) and N.F.P.A. 1500 (2007
edition) 2 in, 2 out standards, augmented by a small Paid Call Firefighter and
volunteer force.

Recent Activities-

On June 8™, 2015, the Twentynine Palms Water District and the Twentynine
Palms City Council voted on recommendations from the Twentynine Palms Fire
Department Fire Chief Jim Thompson and City Manager Frank Luckino, to form a
4-person ADHOC committee with two representatives each from the City of
Twentynine Palms and Twentynine Palms Water District Board.

From the Water District, Board Chair Kerron “Sam” Moore and Director Carol
Giannini were selected and from the City, Mayor Pro-Tem Daniel Mintz Sr. and
Councilmember John Cole.

The first ADHOC meeting was held at the Twentynine Palms Water District
chambers, with all ADHOC committee members present, along with Twentynine




Palms City Manager Luckino, Twentynine Paims Fire Chief Thompson, San
Bernardino County Fire District Division Chief Chamberlin and Twentynine Palms
Water District Finance Manager Byerrum. The focus of this presentation was the
past history and current situational update of the Twentynine Palms Fire
Department. This also included a historical documentation of pre and post
proposition 218 funding, along with both successful and unsuccessful tax
measures with results.

The second ADHOC meeting was held at the Twentynine Palms City Council
chambers on July 20", 2015 (1000 hours) with all ADHOC members, along with
Twentynine Palms City Manager Luckino, Twentynine Palms Fire Chief Thompson,
San Bernardino County Fire District Division Chief Chamberlin and Twentynine
Palms Water District Finance Manager Byerrum present. This meeting
encompassed the San Bernardino County Fire District service delivery model and
funding option.

At the conclusion of this meeting, Twentynine Palms Water District Board Chair
Moore indicated that a special meeting would be called at the Twentynine Palms
Water District for further consideration of a LAFCO application.

On August 5”’, 2015, the Twentynine Palms Water District convened a special
meeting for consideration of a LAFCO annexation application. The meeting heard
presentations from both Twnetynine Palms Fire Chief Thompson and San
Bernardino County Fire District Division Chief Chamberlin on history and service
models.

At the end of the meeting, a motion was made and carried on a 4-1 Vote with
Director Giannini dissenting to establish the initial application packet for consider
by LAFCO with a target transitional date of July 1%, 2016 for service.

On August 19" 2015 the Twentynine Palms City Council called a special meeting
for consideration of a Resolution of support for a LAFCO application for
annexation of the Twentynine Palms Fire Department into the San Bernardino
County Fire District, with divestiture of the City of Twentynine Palms’ interest in
providing such services under the City’s general plan.




Presentations were made by Twentynine Palms City Manager Luckino and San
Bernardino County Fire District Division Chief Chamberlin and the vote carried
forward in support of the resolution by a 4-1 vote with Councilmember Heiser
dissenting.

On August 26™ 2015 the Twentynine Palms Water Board again convened and this
time voted in favor of their Resolution in support of the LAFCO annexation of the
Twentynine Palms Fire Department to the San Bernardino County Fire District and
divesture of the their fire powers. (Appendix A — Twentynine Palms Water District
Resolution No. 15-14)

On September 15™ 2015 the San Bernardino County Board of Supervisors, acting
as the Board of the San Bernardino County Fire District, voted to adopt a
Resolution in support of both the Twentynine Palms Water District and City of
Twentynine Palms Resolutions, for consideration of a LAFCO application annexing
the fire powers, assets, liabilities and service delivery effective July 1%t 2016, to
the San Bernardino County Fire District. (Appendix B - Report/Recommendation
to the Board of Directors of the San Bernardino County Fire Protection District
Item # 79, Appendix C — Resolution by the Board of Directors of San Bernardino
County Fire Protection District # 2016-182)

Financial Background:

The Twentynine Palms Water Fire Department is a subsidiary of the Twentynine
Palms Water District. Upon incorporation in November of 1996, the local
community leaders decided to have the “fire powers” remain under the control
and interest of the Twentynine Palms Water District. This allowed a zero 0%
allocation of the ad valorem tax apportionment for fire protection.

Attached is a historical documentation of tax measures that have been proposed,
approved or denied within the boundaries of the Twentynine Palms Water District
since 1985.




Beginning in 1985, there was an initial assessment of $33.85 per parcel or
dwelling unit, that allowed for a Water Board approved inflationary measure and
protest period. This was successful until the California voter approved
Proposition 218 measure in 1996, which rolled back or negated all together
special tax measures. The final termination amount for this measure in FY96/97
was $57.00.

In June 1997, the Water District voters approved by a 72% margin a new tax
starting at $54.00. The measure was designed to be sustaining for 5 years,
however, it carried the Twentynine Palms Fire Department for 8 years, until
March 2005.

In March 2004, an attempt at a replacement tax with an inflationary measure was
put on the ballot “Measure A”. This measure began its rate at $80.00 and had a
built in 2% annual inflationary adjuster. The vote was unsuccessful garnering on
54%.

In March 2005, a replacement tax, “Measure J”, was approved by the voters at a
flat rate of $80. This measure contained no inflationary assessment and has since
become a direct source of fiscal erosion within the Twentynine Palms Fire
Depaftment. This measure was approved by the voters at just of 70% of the vote
and has remained unchanged or adjusted in any way for the past 11 years.

In April 2012, an attempt to enhance funding called “Measure H” was defeated by
the voters, only garnering 48% of the vote. This measure called for a starting rate
of $120 and an annual inflationary fixed amount of $6 per year, for an additional
ten years.

The Twentynine Palms Water District is not able to enhance the Fire
Department’s funding nor act as a revenue stream as they are required by law to
only bill for goods and services directly related to their service delivery and
mission. (Appendix D — FIRE TAX HISTORY and ASSUMPTIONS, Appendix E —
Twentynine Palms Water District Board of Directors Ordinance #89)




Previous LAFCO Service Review

The Twentynine Palms Water District and Fire Department underwent a LAFCO
services review study, Resolution #3162 in June 2012. The study found that the
funding mechanisms in place could not sustain operations and further annexation
of the area by the Twentynine Palms Fire Department would not be approved due
to these factors. (Appendix F — LAFCO Service Review Resolution #3162)

The Resolution further recommended transfer of Fire Powers to the City of
Twentynine Palms as the service provider as outlined in Government Code
Section 38611. If the City of Twentynine Palms opted to take on Fire Powers, it
would have to continue service delivery to the unincorporated areas of the
County, in which the Twentynine Palms Water District currently provides fire
services.

The City of Twentynine Palms would then have to determine it’'s own best service
delivery modeling by either:

A) Providing it’s fire service delivery model or;
B) It could contract with another agency such as the County of San Bernardino
or CalFire as examples.

In either example, the City of Twentynine Palms would remain responsible for the
service delivery model.

Resolution #3162 also afforded an additional option to the agencies involved in
that there could be a potential for annexation into the County of San Bernardino.
This would transfer all Twentynine Palms Fire Department assets into the district
and charge the San Bernardino County Fire District with the responsibility for
service delivery both within the City of Twentynine Palms and the unincorporated
areas of the County (current Water District boundaries).

The annexation model would need to create a new zone overlaying the existing
Water District boundaries, for establishment of the funding revenue source via
within the newly formed zone.




Identified assets and liabilities

The Twentynine Palms Fire Department currently has possession of two separate
fire station structures:

Fire Station #421.

6560 Adobe Rd, Twentynine Palms CA 92277
APN# 0617-115-26

Structure size: 7,043 square feet

Lot size approximately .75 acres

Fire Station #422:

3834 Lear Ave, Twentynine Palms CA 92277
APN# 0610-041-02

Structure Size: 6,500 square feet

Lot Size approximately 6.78 acres (Appendix G — Physical Location of Twentynine
Palms Fire Department Stations — APN #)




Vehicle

Inventory

(Appendix H

- Fleet)

Stock # Unit # Type Year Make Miles
1020 R422 Light & Air 1986 Ford/E-One 91011
1022 E421A Engine 1993 E-One/Protector 152091 -
1027 E422 Engine 2000 International/Pierce 105703
1028 UT421A | Utility 2001 Ford F150 175711
1029 BP421 Brush Patrol | 2002 Ford F550 4x4/Pierce 84107
1030 CH5000 | Utility 2003 Ford F150 4x4 128970
1032 E421 Engine 2007 Pierce/Enforcer 120446
1033 UT421 Utility 2008 Ford F150 4x4 70725
1034 T421 Truck 1997 Pierce/Dash 75' Aerial 117082

There are no identified liens or holdings outside of the Twentynine Palms Water
District on and of the identified Fire Station or apparatus.

Fire Station #422 is currently under a cooperative agreement for approximately
$2,700.00 per annum with Copper Mountain College for a facilities use
agreement, terminable as necessary.

There are no currently identifiable Assistance to Firefighter Grant (AFG),
Department of Homeland Security (DHS) or State of California Officer of
Emergency Services (OES) based apparatus, personnel or equipment that requires
ongoing tracking.

The Twentynine Palms Firefighters are working under a current MOU for salary
and benefits until May 2016. A temporary successor MOU or side letter
agreement will need to be addressed.

The single highest and only identified liability that is in need of solution is the
unfunded pension liability due to CALPERS. There is a previous calculation from
CALPERS of approximately $1,900,000.00. We have requested an actuarial study
from CALPERS and anticipate the final numbers for completion into the required
fiscal documentation in November 2015.




Plan for Service Delivery

The San Bernardino County Fire District has indicated that their standard model of
delivery is a 3 person ALS (Advanced Life Support) Paramedic Engine or Truck
Company for a single resource fire station.

The delivery model would include at least one daily Paramedic based on the
mandatory statutes set forth by ICEMA (Inland County Emergency Medical
Agency), which functions as the governing body for the oversight of medical care
within San Bernardino County.

A large component of the annexation is the incorporation of the regionalized
service delivery modeling. Each apparatus will be outfitted with GPS/AVL (Global
Positioning System/Automatic Vehicle Location) technology to assist in location
services and through our CAD {Computer Aided Dispatch), MDC {Mobile Data
Computer) providing updated instant mapping capability and via the location
services the deployment of the closest possible resource to meet the demand for
any incident at any time.

By integrating resources from across the Morongo Basin, the best available and
most efficient model for service delivery is achieved.

During the initial phase of the annexation, operations will begin with a $1,000,000
operating budget earmarked from the Twentynine Palms Fire Department reserve
funding.

This revenue has been outlined in the initial outlay for service delivery from July
1% 2016 to approximately December 1%, 2016, in which the first tax roles from the
newly created FP-5 Twentynine Palms will start to fund.

As part of the approved application, the proper documentation will be filed with
the San Bernardino County Tax Assessor’s office requesting dissolution of the
existing Twentynine Palms Water District Special Tax for Fire Protection. It will
then be replaced by the San Bernardino County Fire District FP-5, with a subset of




Twentynine Palms as the new overlay. This collection of these funds will not
commence until the November 2016 property tax collection cycle and will
become available to the San Bernardino County Fire District starting in December
2016.

The new FP-5 Twentynine Palms Zone would incorporate an entire overlay of the
existing Twentynine Palms Water District. A review of the Twentynine Palms
Water District overlay resulted in the following findings:

Encompassed within the Twentynine Palms Water District is 16,495 parcels. Of

these parcels 1,232 are government owned and are not required to pay the tax.
This leaves the total parcel count at 15,263 parcels based on the current overlay
of the district.

Based on the approved current tax of $143.92 x’s 15,263 parcels, the anticipated
revenue $2,196,650.96 for FY16/17. (Appendix | — 5 year projected budget
documentation)

This spending plan is designed to allow for a rapid escalation of Capital
Replacement funding. The Capital Replacement funding includes replacement of
all functional materials directly related to service delivery within an ALS fire based
service delivery model.

Also identified is equipment replacement for the Type 1 fire engine and 1/30" of
a new Aerial Platform for truck company operations to serve the basin. This will
be factored directly between Twentynine Palms and Yucca Valley for service
delivery.

This staffing model requires $1,589,103 based on salary and benefits starting in
16/17 and with a 2% inflationary measure per year, ending the five-year forecast
(FY20/21) at $1,823,532.24.




Services and Supplies budget for FY16/17 requires $844,495. This includes a one-
time purchase of SCBA (Self Contained Breathing Apparatus) for replacement of
equipment in conjunction with a full County-Wide replacement to insure
continuity for crew safety.

Total operating expenses for FY 16/17 is $2,307,134.49. This amount does not
include any unfunded retirement obligations which are pending in negotiations.

For FY17/18 the required Services and Supplies budget reduces to $715,846.60.

In the final year of the 5 year forecast ending in FY20/21, the Salary and Benefits
required revenues are $1,720,096.19.

The Services and Supplies budget will increase to $746,846.60 based on a 2%
inflationary factor per annum.

The original Fund Balance from the $1,000,000.00 anticipated startup results in
$782,526.49 for FY16/17, lowering to $654,411.19 in FY19/20 and then an
upswing starting in FY20/21 to $670,292.47. Each of these years is assuming a 3%
inflationary measure being passed by the San Bernardino County Board of
Supervisors.

Several variations of the final funding outlay have been incorporated to show the
fiscal solvency of the service plan for at least the next five years. Based on the
potential negotiations between the Twentynine Palms Water District, the City of
Twentynine Palms and the County of San Bernardino there may or may not be any
form of inclusion of retirement system contributions into the direct operating
revenues.

Furthermore, there is a strong likelihood of cost containment resulting in only a
minimal inflationary measure being forecast based on operational needs.

This concludes the findings of all available data and factual evidence to support
the Plan for Service for the annexation proposal of Twentynine Palms Fire
Department into the San Bernardino County Fire District.




I hereby certify that the statements furnished above and the documents
attached present the data and information required to the best of my ability,
and that the facts, statements, and information presented herein are true and
correct to the best of my knowledge and belief as of the date prepared. This
plan will be revised and updated through the LAFCO process as more
information becomes available.

Mark Hartwig, Chief

San Bernardino County Fire District

Additional Appendices:

Appendix J — FY 2014/15 Twentynine Palms Fire Department Budget
Appendix K— FY 2015/16 Twentynine Palms Fire Department Budget
Appendix L — Annual replacement of small equipment

Appendix M — Annual replacement costing of rolling stock




RESOLUTION NO. 15-14

A RESOLUTION OF APPLICATION BY THE BOARD OF DIRECTORS OF THE
TWENTYNINE PALMS WATER DISTRICT, AS THE GOVERNING BODY OF THE
TWENTYNINE PALMS FIRE DEPARTMENT, REQUESTING THE LOCAL AGENCY
FORMATION COMMISSION TO TAKE PROCEEDINGS FOR A SPHERE OF
INFLUENCE AMENDMENT AND REORGANIZATION OF THE TWENTYNINE PALMS
FIRE DEPARTMENT AND SAN BERNARDINO COUNTY FIRE PROTECTION
DISTRICT AS MORE SPECIFICALLY DESCRIBED BELOW

WHEREAS, the Board of Directors for the Twentynine Palms Fire Department
("Department”) desires to initiate proceedings pursuant to the Cortese-Knox-Hertzberg
Local Government Reorganization Act of 2000, commencing with Section 56000 of the
California Government Code, for:

1. A sphere of influence amendment for the San Bernardino County Fire
Protection District (“SBCFPD"); and

2. A reorganization proposal to include, but not limited to, annexation to the
SBCFPD and its South Desert Service Zone and Service Zone FP-5, and divestiture of
the fire functions of the Twentynine Palms Water District designating SBCFPD South
Desert Service Zone and Service Zone FP-5, as appropriate, as the successor agency,
as more specifically described in the District's application attached hereto; and

WHEREAS, the territory proposed for the reorganization is legally inhabited and
a description of the boundaries for all actions is set forth in the District's application
attached hereto, and by this reference incorporated herein; and

WHEREAS, the proposed reorganization does not conflict with any existing
sphere of influence as the proposed change includes an amendment to the SBCFPD’s
sphere of influence to accommodate the proposed reorganization; and

WHEREAS, it is desired that the proposed reorganization be subject to the
following terms and conditions:

1. As a function of the reorganization, to include Divestiture of the fire function of
the Twentynine Palms Water District (hereafter identified as the “Department”), a
condition of approval shall be included designating SBCFPD South Desert Service Zone
as the successor agency for all assets attributable to the dissolving entity, including
delinquent taxes, and any and all other collections or assets of the Department to be
dissolved, shall accrue and be transferred to the Successor District, South Desert
Service Zone of SBCFPD, pursuant to the provisions of Government Code Section
56810. The Successor District shall succeed to all rights, duties, responsibilities,
properties (both real and personal), contracts, equipment, assets, liabilities, obligations,
functions, executory provisions, entitlements, permits and approvals of the dissolving
Department, except as otherwise outlined in the Conditions of Approval by the Local
Agency Formation Commission (“LAFCO”).




2. As a function of the reorganization, to include Divestiture of the Fire Function
of the District, a Condition of Approval shall be included addressing the repayment of
the unfunded retirement liability of the Department to the California Public Employses’
Retirement System (“CalPERS") from revenues solely within the boundaries of the
Department through creation of a separate Service Zone.

3. As a function of the reorganization, subject to the applicable Condition of
Approval to be adopted by LAFCO, it is anticipated that the Special Parcel Tax of the
Department will be extinguished and replaced by annexation to an existing SBCFPD
Special Tax Service Zone, referred to as FP-5, which is currently set in amount of
$143.92 and is subject to an annual 3% cost of living adjustment

4. The territory identified as the dissolving Department designating the
successor agency SBCFPD South Desert Service Zone shall function under Division
2.5 of the Health and Safety Code for the provision of emergency medical services.
The reorganization shall not reduce the geographic size, scope or boundaries of any
existing EOA's as currently operated.

5. The appropriation limit of the SBCFPD South Desert Service Zone and
Service Zone FP-5 shall be increased by the appropriation limit of the dissolving
department.

6. All previously authorized charges, fees, assessments, and/or taxes currently
in effect, now levied or collected by the dissolving Department, including improvement
or assessment districts thereof, shall continue to be levied and collected by the
SUCCesSsor agency.

7. Indebtedness of the Department shall remain the legal obligation of only the
lands and areas that incurred such indebtedness.

8. The standard terms and conditions imposed by LAFCO upon all proposals or
such additional conditions as may be deemed appropriate or necessary by LAFCO in its
consideration.

WHEREAS, the reason for the sphere of influence amendment and proposed
reorganization is to maintain the existing levels of services while providing for a
sustainable revenue source to provide for said service and other related services within
the territory of the former Department.

NOW, THEREFORE, BE IT RESOLVED that this Resolution of Application is
hereby approved and adopted by the Board of Directors of the Twentynine Palms Water
District, as the governing body of the Twentynine Palms Fire Department; and the Local
Agency Formation Commission for San Bernardino County is hereby requested to take
proceedings for the sphere of influence review and proposed reorganization as




described in the Department's application, in the manner provided by the Cortese-
Know-Hertzberg Local Government Reorganization Act of 2000.

1. This Resolution of Application includes, but it not necessarily limited to, the
following documents attached hereto and incorporated herein by reference: Plan For
Service; Transition Plan; and Fihancing Plan showing at least five (5) years of projected
revenues and expenditures.

2. The Secretary of the Board of Directors of the Twentynine Palms Water
District, as the goveming body of the Twentynine Palms Fire Department, is hereby
authorized and directed to take such other actions and execute such other documents
on behalf of the Department as may be necessary to accomplish the subject sphere of
influence amendment reorganization.

3. The Department acknowledges and agrees to the Local Agency Formation
Commission for San Bernardino County’s requirement for imposing legal
indemnification as outlined in Policies 10 and 11 of its Accounting and Financial Division
of its Policy and Procedure Manual adopted June 2012,

4. This Resolution shall become effective upon its adoption.
PASSED AND ADOPTED by the Board of Directors of the Twentynine Palms Water

District, as the governing body of the Twentynine Palms Fire Department this 26th day
of August, 2015 by the following vote:

Ayes: Directors Chambers, Hom, and Shinaver
Noes: Director Giannini

Abstain: None

Absent: Director Moore

Chancey Chambers, Vice President
Twentynine Palms Water District

oﬁ:‘ Secretary
Water District




REPORT/RECOMMENDATION TO THE BOARD OF DIRECTORS
OF THE SAN BERNARDINO COUNTY FIRE PROTECTION DISTRICT
AND RECORD OF ACTION

September 15, 2015

FROM: MARK A. HARTWIG, Fire Chief/Fire Warden
San Bernardino County Fire Protection District

SUBJECT: RESOLUTION FOR REORGANIZATION OF THE FIRE DEPARTMENT OF THE
TWENTYNINE PALMS WATER DISTRICT WITH SAN BERNARDINO COUNTY
FIRE PROTECTION DISTRICT

RECOMMENDATION(S)
Acting as the governing body of the San Bernardino County Fire Protection District (SBCFPD),

adopt Resolution No. 2015-182 requesting the Local Agency Formation Commission to
commence proceedings for reorganization of the Fire Department of the Twentynine Palms Water
District for annexation to SBCFPD,

(Presenter: James Johnstone, Deputy Chief, 387-6779)

BOARD OF SUPERVISORS COUNTY GOALS AND OBJECTIVES

Pursue County Goals and Dbjectives by Working with Other Agencies.
Provide for the Safety, Health and Social Service Needs of County Residents.

FINANCIAL IMPACT

Approval of this request for the Local Agency Formation Commission (LAFCO) to conduct the
necessary proceedings for reorganization of the Fire Department of the Twentynine Palms Water
District (TPWD) Into SBCFPD will not result in the use of additional Discretionary General
Funding {Net County Cost).

As a part of the LAFCO proceedings, an agreement will be developed to transfer a percentage of
the TPWD ad valorem property tax to SBCFPD for fire protection services as required by the
Revenue and Taxation Code. In addition, the temitory of the annexation is proposed to be
included in Service Zone FP-5 of SBCFPD subject to its existing parcel tax to ensure financial
support for the agreed upon service level for the area.

BACKGROUND INFORMATION
On August 26, 2015, the Board of Directors of TPWD adopted a resolution requesting LAFCO to

take proceedings for a sphere of influence amendment and reorganization of the Fire Department
of TPWD. The reorganization proposal includes, but is not limited to, the divestiture of the fire
protection functions of TPWD, as well as annexation of the subject territory into SBCFPD, its
South Desert Regional Service Zone and Service Zone FP-5. On August 198, 2015, the City
Gouncil of the City of Twentynine Palms adopted a resolution in support of TPWEYs action,
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RESOLUTION FOR REORGANIZATION OF THE FIRE DEPARTMENT OF
THE TWENTYNINE PALMS WATER DISTRICT WITH SAN BERNARDINO
COUNTY FIRE PROTECTION DISTRICT

SEPTEMBER 186, 2015 -

PAGE 2 QF 2

SBCFPD is required to adopt a substantially similar resolution requesting LAFCO to commence
proceedings for this reorganization; the recommended resolution will serve as the formal request
for LAFCO to engage In the necessary proceedings.

The proposed reorganization will permit the subject agencies to streamline fire protection services
to the subject territory, primarily within the City of Twentynine Palms. The reorganization of
SBCFPD and annexation of TPWD into SBCFPD would result in the complete assumption of fire
protection services by SBCFPD for the TPWD. Following completion of the reorganization and
annexation proceedings, and execution of the property tax reallocation agreement, the TPWD will
have no further funding obligations for fire suppression or emergency services within the territory.

PROCUREMENT
N/A

REVIEW BY OTHERS

This itern has been reviewed by County Counsel (Carol Greene, Deputy County Counsel, 387-
5455) on August 24, 2015; LAFCO (Kathleen Roilings-McDonald, Executive Officer, 383-8900)
on August 24, 2015; Finance (Tom Forster, Administrative Analyst, 387-4635), on August 27,
2015; and County Finance and Administration (Valerie Clay, Deputy Executive Officer, 387-5423)
on August 31, 2015.

9/15/15 #79




RESOLUTION NO, 2015-182

RESOLUTION OF APPLICATION BY THE BOARD OF DIRECTORS OF SAN BERNARDINQ
COUNTY FIRE PROTECTION DISTRICT REQUESTING THE LOCAL AGENCY FORMATION
COMMISSION TO TAKE PROCEEDINGS FOR A SPHERE OF INFLUENCE AMENDMENT AND
FOR REORGANIZATION OF THE FIRE DEPARTMENT OF THE TWENTYNINE PALMS WATER
DISTRICT WITH THE SAN BERNARDINO COUNTY FIRE PROTECTION DISTRICT

On Tuesday September 15, 2015, on motion of Director Lovingood, duly seconded by Director
Hagman and carried, the following resolution is adopted by the Board of Directors of San Bernardino
County Fire Protestion District. '

WHEREAS, The Board of Directors of the Twentynine Palms Water District has adopted Resolution
No. 15-14, on August 26, 2015 requesting the Local Agency Formation Commission (LAFCO) fo take

proceedings for:
1. A sphere of influence amendment for the San Berardino County Fire Protection District; and,

2. A reorganization proposal to Include, but not be limited to, the divestiture of the fire protection
functions of the Twentynine Palms Water District, the annexation of the territory in which the
Twentynine Palms Water District currently provides fire protection services to the San
Bernardino County Fire Protection District, its South Desert Service Zone and its Service Zon
FP-5; and, '

WHEREAS, the proposed reorganization will not conflict with any existing sphere of influence as the
proposed change includes an amendment to the Fire Department of the Twentynine Palms Water
District and the San Bernardino County Fire Protection District spheres of influence to accommodate
the proposed reorganization; and,

WHEREAS, it is desired that the proposed reorganization be subject to the standard terms and
conditions imposed by the Local Agency Formation Commission upon all proposals or such additional
conditions as may be deemed appropriate or tiecessary by the Local Agency Formation Commission
in its conslderation; and,

WHEREAS, the reasons for this sphere of influence amendment and proposed reorganization are to
permit the subject agencies to streamiine fire protection services to the subject territory so as to
provide orderly growth and development withjr.f the subject territory; and to permit all agencies
authorized to provide the scape, of municipal services to extend their boundaries to cover the subject
territory in one action; and, ~ "amorst

WHEREAS, All legal prerequisites to the adoption of this Resolution have occurred; and,

WHEREAS, The San Bernardino County Fire Protection District recognizes the City of Twentynine
Palms City Council Resolution No, 15-14;

NOW THEREFORE, BE IT RESOLVED BY THE SAN BERNARDINO COUNTY FIRE PROTECTION
DISTRICT BOARD OF DIRECTORS AS FOLLOWS:

Section 1. This resolution is hereby adopted and approved by the Board of Directors of the
San Bernardino County Fire Protection District. The Local Agency Formation
Commission of San Bernardino County is hereby requested to take
proceedings for the sphere of influence amendment and reorganization of
territory as described above, according to the terms and conditions stated




above, and In the manner provided by the Cortese-Knox-Hertzberg l.ocet
Government Reorganization Act of 2000,

Section 2. The San Bernardino County Fire Protection District acknowledges and agrees
to the Local Agency Formation Commission for San Bernardino County's
requirement for imposing legal indemnification as outlined in Section I Financial
Accounting, Chapter 2 Financial Policies for Application Processing, Policy 3 --
indemnfication of its Policy and Procedure Manual adopted August 19, 2015.

PASSED AND ADOPTED by the Board of Directors of the County of San Bernardino, State of
California, by the following vote:

AYES: DIRECTORS: Lovingood, Rutherford, Ramos, Hagman, Gonzales
NOES: DIRECTORS: None
ABSENT: DIRECTORS: None
STATE OF CALIFORNIA )

) 8.
COUNTY OF SAN BERNARDINO )

I, LAURA H. WELCH, Secretary of the Board of Directors of the S8an Bernardino County Fire
Protection District, hereby cerlify the foregoing to be a full, true and correct copy of the record of the
action taken by the Board of Directors, by vote of the members present, as the same appears inthe
Official Minutes of said Board at its meeting of September 15, 2015. #79 r




FIRE TAX RATE HISTORY and ASSUMPTIONS
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Fiscal Yrf. Prop 218 0O(2) J{3) A(4) H(5) P AdComm Prop2183 FP-5(8)
33.85 :
33.85
1987/1988 ***38.00
3 38.00
45,00
45,00
45,00
53.00
53.00
53.00 ;
57.00 j
57.00
I 54.00 59.76 &
1998/1009 54.00 62.66
1989/2000 k: §54.00 65.70 1t
2000/2001 54.00 68.80F
200172002 54.00 72.23H
2002/2003 K 54,00 76,738
2003/2004 | 54,00 7941E
200472005 ¢ 54,00 83.26 1
20056/2006 87.30¢
2006/2007 | 91585 117.00
2007/2008 % 95078 117.00
20082000 100.62F  120.51
2009/2010 105.50 124,13
2010/2011 K | 110.621 12413
201172012 . 118,981 127.86
g 3 121.81 131.70
4 120.00 ¢ 127.51 135,69
! 126.00 100.40  133.69F 139.72
! 132.00 120,80  140.18 143.92
2016/2017 2(9) : 138,005 141.20 146082 148,24
% increase 4.85% 4.77% 4.85% 2.39%

(1) Pre Prop 218 Fire Assessment permitted Board to increase annually subject to property owner protest,

(2) June 1997. Passed with 72% approval. Estimated to be sufficlent for 5 years, but was in effect for 8 years.

(8) March 2005. 8 year plan passed with 70,5% approval. FY 15/16 will be the 11th year at this tax rate.

(4) March 2004, Increase to $80 with up to 2% annual adjustment, Received only 54% approval.

(5) April 2012. Increase to $120 in 2013 with annual $6 increase for 10 years. Received only 48% approval.

(6) Citizens Committee recommended a $61.20 increase over 3 years followed by annual adjustment up to 3%.

(7) Assumption that there was no Prop 218 and Board continued annualized increases equal to 4,85%.

(8) Helendale/Sllver Lakes. Provides for 24-hour full-ime firefighter service. Annual adjustment up to 3%.

(9) Assumes 3% Increase for FP-5 in FY 16/17.

*** Desert Heights annexation to Water District included imposing the existing Fire Assessment on all parcels
being annexed into the district,




ORDINANCE NO, 89

AN ORDINANCE OF THE BOARD OF DIRECTORS
OF THE TWENTYNINE PALAS WATER DISTRICT
AUTHORIZING AND SETTING A SPECIAL TAX FOR
FIRE PROTECTION SERVICES INCLUDING EMERGENCY MEDICAL SERVICES

WHEREAS, the Board of Directors of the Twentynine Paims Water District is a County
Water District formed and operating under the County Water District Law set forth in
Section 30000 et seq. of the Water Code and has the authority to provide fire protection
services, including emergency medical services under Water Code Section 31120: and

WHEREAS, the District may, by ordinance, determine and propose for adoption a special
tax for fire protection and prevention, Such a proposition shall be submitted fo the voters
ofthe District, and shall take effect upon approval of a two-thirds of the voters voting upon
such proposition. (Article XIIC, Section 2; Government Code Sections 50075 et seq.,
53070 et seq., 53722, 53724 and 53739) The ofdinanee propasing such a special tax
must be approved by a two-thirds vote of all members of the Board. (Government Code
Section 53724)

WHEREAS, the amount of the special tax currently imposed within the District prior to the
effective date of this Ordinance has been $54.00 per unit per year. Said amount was
established by voter approval of Ordinance 75 in June 1997. At that time, the District
contemplated that the rate of $54.00 would only remain in effect for a 5-year period,
However, said rate has remained in effect up to the present time. Although the rate has
remained the same, the costs ahd expenses incurred by the District for the provision of fire
protection services have increased substantially. For example, the District's fire/medical
aid call volume has increased 51% from 1997 to 2004, To meet the increased demand for
service, the District added full-time staffing to a second fire station in February 2002. Due
to a lack of increased revenue, the District was forced to retnove the full-time staffing from
the second fire station in March 2004 to balance the budget.

WHEREAS, as a result of the substantial increases in the costs and expenses iricurred by
the District for the provision of fire protection services, including emergency niedical
services, and the District’s desire to provide fulltime staffing af the second fire station, the
District desires to adopt this Ordinance No. 8¢9 in order to determine and propose for
adoption a special tax for fire protection and preverition and to submit said proposition to
the voters of the District for their approvai.

NOW, THEREFORE, BE IT ORDAINED, by the Board of Directors of the Twentynine
Paims Water District as follows:

1. The Recitals set forth above are incorporated herein and made an operative
part of this Ordinance,

Ordinancus/Qrd 89 1
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2, The Board hereby determines and proposes for adoption a special tax for fire
protection and fire prevention, including emergency medical services, with the ballot
measure to read as follows:

“To ensure a dependable and reliable revenue source for the Twentynine
Palms Fire Department, enabling the staffing of two fire stations for an
estimated eight years, shall the annual special tax for funding of fire and
ermergency medical services be increased from the current $54.00 perunitto
the new amount of $80.00 per unit, as defined i the unit schedule of
Ordinance 89 of the District?”

3 The special tax, if voter approved, shall be collected from all taxable property
within the District pursuant to a written report which shall contain a description of
each lot or parcel of property subject to the special tax, the amount of the special
tax for each lot or parcel for each fiscal year, and the basis and schedule for the
special tax authorized herein.

4, The annual special tax shall bé and Is fixed at $80.00 for each unit as perthe
unit schedule set forth herein.

5. The unit schedule is hereby established as follows:

A. BASIC TAX AMOUNT
Description Number of Units

Commerelal and Industrial (Building Size in Square Footage)

From To

0 3,000 1.0
3,001 6,000 2.0
6,001 9,000 3.0
9,001 12,000 4.0

Motel, Hotel and Institutional (Each Rental or
. Living Unit) 0.25
Residential
~ Single Family Residential Dwelling (Each Dwellingy 1.0
Duplex, Triplex and Apartment Complex (Each Living Unit) 1.0

Mobile Home Park (Each Living Unit physically
located within the Park.on June 1% of each year) 1.0

Orditianees/Ord 89 2




Recreational Vehicle Park (Each 8pace) 1.0
(Less 30% seasonal vacancy factor)

Unimproved Parcels (Each Parcal) 0.60
B. LARGE PARCEL AMOUNT

All parcels (improved or unimproved) greater than 5.0 acres shall be taxed an
additional afmount of $2.00 per acre for each acre, or portion thereof, in excess of
5.0 acres. The Large Parcel Amount shall not exceed the amount of $150.00 per
parcel per-fiscal year and shall be in addition to the Basic Tax Amount imposed
upon any parcel greater than 5.0 acres.

6. The special tax shall be imposed upon any parcel, improvement and use of
property to which fire protection and prevention service are made available, as
specified in the written report, unless otherwise exempted.

7. The special tax shall be imposed only for the purpose of obtaining, furnishing,
operating and maintaining fire suppression equipment or apparatus; for the purpose
of hiring and paying salaries and benefits to fire fighting personnel; and for other
necessary fire protection and prevention expenses, and for emergency medical
services as permitted by law.

8. The special tax shall be collected on behalf of the District by the County of
San Bernardino in the same manner and subject to the same penalties as, or with,
other charges and taxes fixed and collected by the District, or by the County on
behalf of the District.

9, Iif any provision of this Ordinance or the application thereof to any person or
circumstance, is held invalid, the remainder of this Ordinance and the application of
such provision to other persons or cifcumstances shall not be affected thereby and,
to this end, the provisions of this Ordinance are severable.

10.  To the fullest extent permitted by law, this Ordinance and its special tax
authorization and authority shall be bingding upon any successors in interest to the
District or any successars in interest to the District's fire protection and prevention
functions, including ermergency medical service functions,

11.  Special tax monies raised pursuant to this Ordinance are exempt from
environmental analysis under the California Envirorimental Quality Act pursuant to
Public Resources Code Section 21080 (b)(8) since the proceeds of the special tax
will be used for: (&) meeting operating expenses, including employee wage rates
and fringe benefits; (b) purchasing or leasing supplies, equipment or materials: (c)
meeting applicable financial reserve needs and requirements: and (d) obtaining
funds for capital projects necessary to mairitain service within existing service areas,
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12.  This Ordinance was introduced at a meeting of the Board held on September
8, 2004. Public hearings were held on September 30, 2004 and October 5, 2004,
the notice of which was published in the Desert Trail on September 16 and 23,
2004,

13.  This Ordinance shall be effective upon adoption. Within ten (10) days from
the date of adoption, this Ordinance shall be published one time in a newspaper of
general ciroulation

PASSED, APPROVED AND ADOPTED this. Sth day of October 2004 by the
following roll call vote.

AYES: Directors Anthony, Carter, Cisneros, Moore and Yockey

NOES. None
7y A T

?Z'é.a.ﬂvf»é«”c:« @dé&,
Edith E. Carter, President
Board Of Directérs

Altest:

St
Tina Johnson, Boasd Secretary

Twentynine Palms Water District
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RESOLUTION NO, 3162

1. Areas sarved by the agency cutside lis boundaries through *out-of-agency” service
contracts;

2. Cther potential gavarnment sfructure changes such as consolidations, reorganizations,
dissolutions, ste.

Out of Agency Servios Agresments:

Thers ere no out-of-agency service agresments approved by LAFCO authorlzing the District
to provide service outside of lts boundares. The District has identified that it does have a
emall amount of bulk water hauling activity within the community. The District maintains one
slie where private individuals end & emall number of commercial watsr haulers purchase
water that Is used both Inslde and oulside District boundaries. Generally, thia water is
tonsumead by households whers Infrastructure ls not avallable. Further, through state-
gtan%atzd mutual ald agreements, the fire department responds to calls outside of lis
oundares.

Govemiment Structure Options:

The State has published advisoryguidelines for LAFCOs to address all of the substantive
1ssuies required by law for conducting a service review (*Locel Agency Formation Commission
Municipal Service Review Guidelines”, State of Callfomia Govermor's Office of Plenning and
Research, August 2003)and the Commisslon hes adopted thess guidelines for its use in
preparing Its Service Reviews. The Guidelines address 48 faotors In Identifying en agency’s
government structure options. Themee among tha factors include but are not limited to: more
logloal service boundaries, elimination of ovarlapping boundariss that cause service
Inefficiencies, economies of scals, opportunities to enhance capltal Inprovemant plans, and
recommendations by a-service provider.

In some cases, functional consolidation or integration can reduce costs so that services can
be maintalned and improved with fewer doliars. The following scenatios are not belng
presented as optlons for the Commission to consider for action as a part of this service
revisw. Rather, a service review should address possible options, and the following ere
theoretlcal, yet possible, sssnarios for the community to consider for the future. Movement
towerda these scenarlos would include, but not be limitsd o, the requirement to prepare &
plan for service, fiscal impect analysls, and any other studies deemed necessery,

Lire

The Disiriot's financial information concludes thet the District's Fire operations are
unsustainable s presently configured, Therefore, a change In governance for s Fira
service will nesd to be consldered. Glven thig, aptions regarding Dlstrict expanslon cannot
be coneidsred (such as expanding Into Wonder Vailey). Any zcenario concerning the
transfer of the District's fire function nesds to coneider service within the City and 1o the
unincorporated portion of the District.

1I

Cily & Agency res ire profection. Removal of the District's fire function
would requirs the Clty to become responsible for firs protection within ts boundaries
a8 mandated by state law (Government Code Section 38611), The City would then
succeed to the Water District's special fire tex and fire asssts and llabilitles within the




RESOLUTION NO, 3162

city 68 wall as any fire asssis purchased with City funds. Being the agency
responsible for this service, the City would have two options:

&, The Clty could provide the service diractly, ot

b, The Clty could eantract with another agancy (San Bemardino County Fire
Protectlon District or CalFire) for the provision of the service. In thie scenarlo, the
City remalns 2e the egency responsible but contracts for the servics Jevel that i
can afford.

As for the unincorporated portion, the remalnder of the Water Distriot's fire service
area would be unsustainable as a stand-alons egency sines the majority of the
property tax thet supports the fire function is derved from within the City. Therefore, it
wouid heve fo annex to the San Bemardine County Fire Protection District ("County
Fire") and its South Dagert Service Zona as there would be no other agency able to
continue servica, County Fira would then sucosed to the Water District's asssts and
special fire tax and fire assets and liabllitles within the unincorporated ares.
Additionelly, Couty Fire would need to form a zone to lsolate the special tax reveriues
which would require an annual budget and audit.

v 9 88 sole agency responslble, Should the Clly desire not fo be responsible
for fire protection within Its boundarles, the teritory of the Water District could annex to
County Fire. This would require the expension of the County Fire sphere of Influence,
the Clty's consent to the annexation of the Clty by County Fire, which would remove
the City's eervica responsibility {Government Code Section 3861 13}, In that case,
County Fire would succeed to all of the Waler District's assets and llabilities and
special tax, Additionally, County Fire would need fo form a zone utlitzing the Water
District's boundaries to Isolate the spseclel tax revenuas generated which would raquire
an annuai budget and audit.

Vi alms Water Distriot becoming & subsidia g : In order for
the Water District to become a subsidiary disiriot of the Cty, et least 70% of regiatered
voters in the District must reside In the City and st least 70% of the District's territory
must be within the boundaries of the City.

a. Forthe August 2008 elaction (the most recent election for the District) the District
contalned 5,884 reglstersd voters and approximately 8,332 volers of the District
were within the Clty {per the County of Ban Bemardino Reglstrar of Volers,
Statement of Votes Cast, General District Election, August 2008), At 91%, the
Digtrict masts the threshold for territory within the boundaries of the City.

b. The Distrint encompasses 56,019 acres (88.9 square miles) end 35,144 acres
(54.5 square milas) of the District Js within the boundaries of the Clty. The District
does not mest the terrtory threshold because only 61.7% of the Disiricle territory
I8 within the boundaries of the City.

3
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another well If nesded in the future. This addiional well would Improva reliabliity by allowing
for redundancy in the Mesquite Leke Subbasin as well as Increasing pumping capacity.

The District, in Its FY 2011-12 Water Budget, Identifles projects through FY 2015-18, The
largest project, totaling $10 million, wil provide for an additional three million gallons per day
of treated water. The District hes Identified that the funding for the future expansion of the
treatment plant-and an additional reservolr associated with this project will come from new
debt {existing District debt Is scheduled to be paid off in 2015),

Fre

The Distriet provides the following services to an B7 sguare mile senvice area aovered by two
fire statlons; Station 421 (Headyguarters) located at 6560 Adobe Road and Statlon 422 (Desert
Helghis) located at 3834 Lear Avenus,

Fire Suppression

Emargency Medical Responee (Basic Life Support)

Victim Resoue

Hazardous Material Emergency Responss — Operational Level
» Fire Investigation (Basic Cauee and Origin)

» Fire Prevention and Flan Revisw

s Public Safety Education

Operafional command Is handled by & cereer duty-officer (Fire Chief or Captain) who is alther
In station or on-call within the Digtrict.

* & 3+ W

The career full-time staff consists of the Fire Chief and six company officars (two Captains and
four Englneers). They are assisted by 1 part-time Adminlstrative Assistant and 30 velunteer
reserve firefighters. Tha company officers work 72 hours per week and are trained In ali the
diverse aspecis of today's fire service. Beeldes tralning in structural and wildland firefighting
and as emergsncy medical techniclans, these compeny offioers have additional tralning, In
hazardous meterlals and technical rescue (vehicle extrication, swiftwatsr, high-angle, trench,
and confined space), required to lead the ressrva firefighters,

The District's ballot measure to increase the fire spaclal tax falled to pass. The future
sustainability of this service Is now in jeopardy due to the projected Inabllity fo start the Flscal
Year 2013-14 with sufflcient fund balance to pay expenses untll its epaclal tax revenues are
recelved. The department currently maintains an Apparatus Reserve Fund for equipment
replacement and the fund ourrently has $245,000 and wee anticlpeted to replace Engine 421
In FY 2014-2015. Howevsr, the Fire Chief has ldentifled that theee reserves will need 1o be
used during FY 2013-14 o fund service,

Present Capaciy of Public Facilitios and Adequacy of Public Services
Wetar
The District currently serves 7,983 connections, all of which are metered acoounts,

Approximetely 84 percent of the servics conneotions are residential. Comimerclal connections
acoount for approximately 4.5 percunt, landscaps Irrigation connections account for lass than
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one percent, and fire prtection/non-potable connections account for the remailning 1.4
parcent of the Disirict's total conneclions. Records going back to 1994 indicata the relatively
similar parcantage distributions amongst the land use types. The Marine Corps base provides
fts own water supply fo thelr facility and Is not asspciaied with any of the numbers and projects
In the Urban Water Management Plan,

Water provided by the District is derived solely from groundwater pumped from supply wells
located aiong the southern imit of the sarvice area. As of 2010, the District has ten active
production welle, The remalning wells are Inactive and/or used for groundwatsr monltoring.
Avgilable information indlcates that more than 400 private wells have also been constructed
within the District's service area, Most of these wells are not aurrently operated.

Historic pumping and water daliveries by the District have steadlly Increased sings its
formation In the mid-1860e. Annual pumpling In the 1990s regulary exoseded 800 million
gallons (approximately 2,760 acre-fest per year [AFY]), with average dally delivery per service
conneotion slightly under 400 gallons. Total water demand In the Distriet was 2,874 sorefest
(AF) In 2010, with & projected demand of 3,119 AF In 2035.

In 2008, the Disirict identified to LAFCO that current annual water delivery within the District I
1,084,760 gallons. Average dally flow ls epproximately 2.87 million galiohs or approximately
43% (8.887 mp) of system capacly. ‘The District le af approximedely 43% capeclly with about
8,000 connections. At the curment average dally demand, the system could sccommodate an
additional 10,374 connections until full capacity s reached (approximately 18,000
connections). As for sforage, there ars 12 storage tanks for a totel storage capacity of 17
million gellons. At an average dally use of 2,97 million galions, this represents epproximetely
6.7 days of water usage.

Seotlon 31023 of the Californla Watsr Code, within County Weter District Law, states that a
district may eall surplus water for use outside its houndaries. The District has identified that it
does have a small amount of bulk weater hauling ectivity within the community but does not
have a declared surpius of water, The Disirict mainteins one slte whers privets Individuals
and & emall numbsr of commerclal water hsulers purchase water thet ls used both Inside and
outside District boundaries, QGenerally, this water Is consumed by houssholds whers
Infrastructure Is not avaliable. These sales amount to approximetely four million gallons per

year,
Elre
The Disiriot sarves the Clly and areas outslde of the Clty, The services provided by District

include fire prevention, fire suppression, smergency, medioal akd, hazardous materals
contalnment, and protection from excessive property damage.

The Distriot malntains two fire stations;

This station Is statied 24-hours & day by & 3-person engine compeny oanhsisting of &
caraer (pald) company officer and two volunieer reserve firefighters, Equipment for
Statlon 4217 Includes the following:
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o Engine 421: 1883 E-One, 1500 gallons per minute (GEM), 500 gallon tank
o Reserve Engine 421; 1888 Smeal, 1250 GPM, 500 galion tank

o Truck 421; 1887 Pierce, 75" aerlal, 1500 GPM, 300 galion tank

o Brush Pafrol 421: 2002 4x4 Plarce/Ford, 500 GPM, 250 galion fank

o Chief 5000: 2003 4x4 Ford P150, Command Vehicle

o Utllity 421: 2001 4x2 Ford F150

This station Is staffed 24-hours a day by & 3-person engine company consisting of &
carear (pald) company officer and two voluntesr reserve firefighiers. Equipment for
Station 422 includes the following: -

o Engine 422; 2007 Plerce, 1500 gellons per minute (GPM), 760 gailon tank
o Reserve Engine 422: 2000 Plerce, 1250 GPM, 500 gallon tank

Rescue 422: 1986 E-One/Ford, CAL EMA light rescus, lighting, air support
Captain 421/422; 2008 4x4 Ford F150, Command Vehicle

[e 2 o

In 2011, the overall average responee time was six minutes and 29 eeconds for all oalls within
the Disict. The first unit arrives on scene In elght minutes or less 858% of the time. In 201 1,
the district wase requested 37 times fo respond east of Iis Jurisdiction (Wonder Valloy) with the
majority of the responses belng for traffic collisions and structure fires.

Soclal and Economic Communities of Interost:

Soclal and economic communities of interest include the City of Twentynine Palme, the
Marine Corps Baes, Joshua Tres Netional Park, Twentynine Palms Highway, and the
Morongo Unified School District,

Addiional Determinations

. As required by 8tate Law notice of the hearing was provided through publication In &
newspaper of general clrculation, the Hi-Desert Star, Individual notics was not
provided as allowed under Govemment Code Section 56157 as such malllng would
Include more than 1,000 Individual notices. As outlined in Commission Polloy #27, in
lieu of individual notios the notice of hearing publication was provided through an
alghth page legal ad.

. As required by State law, Individual notification was provided 1o effected and Inferested
agencles, County depariments, and those agencles and individuals requesting malled
notics. in addition, on April 4, 2012, LAFCO siaff met with the Distriot and
repregentatives fo raview the determinations and recommendations made within its
draft report, to sollcit comments on the dsterminations presented and to respond fo
any questions of the affectad agencies,

» Cornments from lendowners/registered voters and any affected agency have been
reviewed and considered by the Commisslon in making its determinations.




Station  Address APN Structure Sq Ft Land Acreage

6560 Adobe Road

421 Twentynine Palms, CA 92277 0617-115-26 7043 0.75
3834 Lear Avenue

422 Twentyning Palms, CA 92277 0610-041-02 6500 6.78




Shop# RadiolD Type Year iake/Model VIN (last §) Mileage Hours

1020 R422 Light & Air 1986 Ford/E-One 09704 91011 1052
1022 E421A Engine 1983 E-One/Protector 02326 162001 6967
1027 E422 Engine 2000 International/Pierce 50638 105703 5453
1028 UT421A  Utility 2001 Ford F150 25344 176711 nfa
1029 BP421 Brush Patrol 2002 Ford F550 4x4/Plerce 25325 84107 4950
1030 CHS5000  Utility 2003 Ford F180 4x4 35330 128970 nla
1032 E421 Engine 2007 Pierce/Enforcer 06944 120446 5939
1033 UT421 Utility 2008 Ford F150 4x4 40136 70725 n/a
1034 T421 Truck 1997 Pierce/Dash 75 Aerial 00222 117082 71569
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2016 Proposed |2016/17 Average | 2016/17 SBCFPD |2017/18 Average| 2017/18 SBCFPD |2018/19 Average| 2018/19 SBCFPD | 2019/20 Average | 2019/20 SBCFPD | 2020/21 Average | 2020/21 SBCFPD
Twenty-Nine Palms Annexation 5 year Plan Staffing Count Cost Proposed Staffing Cost Proposed Staffing Cost Proposed Staffing Cost Proposed Staffing Cost Proposed Staffing
Per Position Per Position Per Position Per Position Per Position
Staffing
Station 421 - ME - Capt/Eng/FFPM 3.50% 3.50% 3.50% 3.50%
Captain 3|$ 202,461.00 | $ 607,383.00 | $  209,547.14 | $ 628,641.41 | S 216,881.28 | $ 650,643.85 | $ 224,472.13 | $ 673,416.39 | S 232,328.65 | $ 696,985.96
Engineer 3|$ 174,617.00 | $ 523,851.00 | $  180,728.60 | $ 542,185.79 | $ 187,054.10 | $ 561,162.29 | $ 193,600.99 | $ 580,802.97 | $ 200,377.02 | $ 601,131.07
FF/PM 3|$ 152,623.00 | $ 457,869.00 | S 157,964.81 | $ 473,894.42 | S 163,493.57 | $ 490,480.72 | $ 169,215.85 | $ 507,647.54 | $ 175,138.40 | $ 525,415.21
OAlI 1| s 58,614.00 | $ 58,614.00 | $ 60,665.49 | $ 60,665.49 | S 62,788.78 | $ 62,788.78 | $ 64,986.39 | S 64,986.39 | S 67,260.91 | S 67,260.91
Total Count of Employees 10

Total Salary and Benefits

$  588,315.00

$ 1,647,717.00

$  1,705,387.10

$  1,765,075.64

$  1,826,853.29

$  1,890,793.16

Services and Supplies

2.00%

2.00%

2.00%

2.00%

Services and Supplies S 165,000.00 S 168,300.00 S 171,666.00 S 175,099.32 S 178,601.31
Transfers for Support Services/Admin Costs $ 177,280.00 S 180,825.60 S 184,442.11 $ 188,130.95 $ 191,893.57
Confire/MIS Support $ 142,500.00 $ 145,350.00 S 148,257.00 S 151,222.14 $ 154,246.58
One Time start up costs including SBCA replacement gear $ 138,344.00

Capital Replacement - Small Tools and Equipment S 44,200.00 S 44,200.00 $ 44,200.00 $ 44,200.00 S 44,200.00
Capital Replacement - Vehicle Equipment Replacement S 111,171.00 S 111,171.00 S 111,171.00 S 111,171.00 S 111,171.00
Capital Replacement - Infrastructure/Buildings S 66,000.00 S 66,000.00 S 66,000.00 $ 66,000.00 S 66,000.00

Total Appropriations

$ 2,492,212.00

$  2,421,233.72

$ ~ 2,490,811.78

$  2,562,676.73

$  2,636,905.64

|[Revenues
Special Tax 16/17 3.00% 3.00% 3.00% 3.00%
Special Tax FP-5 ($143.91 X 3% = $148.23/parcel @ 15,263 parcels) (factured @ 89% collection rate) $  2,013,566.70 $ 2,073,973.70 S 2,136,192.91 S 2,200,278.70 $ 2,266,287.06
Delinquent Prior Year Special Tax Revenue (6%) 5 135,746.07 S 139,818.45 S 144,013.01 S 148,333.40 $ 152,783.40
Other Revenue
Interest Earned 5 2,000.00 S 2,000.00 S 2,000.00 S 2,000.00 S 2,000.00
Penalties (based on 29 Palms' prior year budget figure on their assessment @ $80/parcel) S 37,000.00 $ 37,000.00 S 37,000.00 S 37,000.00 S 37,000.00
Other Revenue - Non-Operating S 2,700.00 S 2,700.00 S 2,700.00 S 2,700.00 S 2,700.00
Total Revenues $  2,191,012.77 $ 2,255,492.15 $ 2,321,905.91 $ - 2,390,312.09 $ 2,460,770.45

Total Revenues less Appropriations

$  (301,199.23)

$ (165,741.57)

S (168,905.86)

$  (172,364.63)

$ (176,135.19)

Fund Balance

Beginning Fund Balance

$ 716,790.77

S 551,049.20

S 382,143.34

L 209,778.70

Note:
Note:
Note:
Note:
Note:
Note:
Note:
Note:

Step increase is based on 3.5% increase per year and Svc/Supplies are based on 2% increase per year
Captains/Engineers/FFPM/OAI salaries/benefits based upon averages in bud prep system of SB County Fire

Capital Replacement - Small Tools and Equipment estimate based on $221k spread over 5 years
Capital Replacement - Infrastructure/Building estimate based on $3.3m spread over 50 years

FP-5 FY 15/16 rate is $143.91. There is a 3% COLA allowed every year thereafter as needed
"Other Revenue" figures are derived from FY15/16 29 Palms Fire District Proposed Budget Summary

| hereby certify that the statements furnished above and the documents attached present the data and information required to
the best of my ability, and that the facts, statements, and information presented herein are true and correct to the best of my
knowledge and belief as of the date prepared. This plan will be revised and updated through the LAFCO process as more

information becomes available.

7. (-2 4%

7
Mark Haytwig, Fire Chi\efs

DATE

Capital Replacement - Vehicle Equipment Replacement ( 1 engine at $550k amortized at 7 years for replacement of existing as well as 1/2 of truck company $978k amortized 15 years)

Transfers for support services and admin costs represents share of DC, BCs and office staff; as well as share of training expenses, SCBA program and safety gear pool program (Chamberlin's FTE figures)

Carry over from FY 15/16 Twenty-Nine Palms Fire District Proposed Budget Summary S 17,990.00
Carry over Reserves transfer from Water District $ 1,000,000.00
TOTAL APPROPRIATIONS S (2,492,212.00) $  (2,421,233.72) S (2,490,811.78) $  (2,562,676.73) S (2,636,905.64)
TOTAL REVENUES $ 2,191,012.77 $  2,255,492.15 $  2,321,905.91 $  2,390,312.09 S  2,460,770.45
Ending Fund Balance $ 716,790.77 $ 551,049.20 $ 382,143.34 $ 209,778.70 $ 33,643.52




Note:
Note:
Note:
Note:
Note:
Note:
Note:
Note:

Step increase is based on 3.5% increase per year and Svc/Supplies are based on 2% increase per year
Captains/Engineers/FFPM/OAIl salaries/benefits based upon averages in bud prep system of SB County Fire

Capital Replacement - Small Tools and Equipment estimate based on $221k spread over 5 years
Capital Replacement - Infrastructure/Building estimate based on $3.3m spread over 50 years

FP-5 FY 15/16 rate is $143.91. There is a 3% COLA allowed every year thereafter as needed
"Other Revenue" figures are derived from FY15/16 29 Palms Fire District Proposed Budget Summary

ial pending - negoti forthcoming

| hereby certify that the statements furnished above and the documents attached present the data and information required to
the best of my ability, ard that the facts, state| ts, and information presented herein are true and correct to the best of my
knowledge and belief ps f the date prepared is plan will be revised and updated through the LAFCO process as more

information becomes available.
P9 ms

Mark Hartwig, Fil{e Chief DATE

Capital Replacement - Vehicle Equipment Replacement ( 1 engine at $550k amortized at 7 years for replacement of existing as well as 1/2 of truck company $978k amortized 15 years)

Transfers for support services and admin costs represents share of DC, BCs and office staff; as well as share of training expenses, SCBA program and safety gear pool program (Chamberlin's FTE figures)

2016 Proposed |2016/17 Average | 2016/17 SBCFPD |2017/18 Average| 2017/18 SBCFPD |2018/19 Average| 2018/19 SBCFPD | 2019/20 Average | 2019/20 SBCFPD | 2020/21 Average | 2020/21 SBCFPD
Twenty-Nine Palms Annexation 5 year Plan Staffing Count Cost Proposed Staffing Cost Proposed Staffing Cost Proposed Staffing Cost Proposed Staffing Cost Proposed Staffing
Per Position Per Position Per Position Per Position Per Position
Staffing
Station 421 - ME - Capt/Eng/FFPM 3.50% 3.50% 3.50% 3.50%
Captain 3]s 202,461.00 | $ 607,383.00 | $  209,547.14 | $ 628,641.41 | S 216,881.28 | S 650,643.85 | $ 224,472.13 | S 673,416.39 | S 232,328.65 | $ 696,985.96
Engineer 3]$ 174,617.00 | $ 523,851.00 | S  180,728.60 | $ 542,185.79 | $ 187,054.10 | $ 561,162.29 | $ 193,600.99 | S 580,802.97 | $ 200,377.02 | $ 601,131.07
FF/PM 3]$ 152,623.00 | $ 457,869.00 | S  157,964.81 | S 473,894.42 | S 163,493.57 | $ 490,480.72 | S 169,215.85 | $ 507,647.54 | $ 175,138.40 | $ 525,415.21
Total Count of Employees 9
Total Salary and Benefits $ 529,701.00 | $ 1,589,103.00 $ 1,644,721.61 $ 1,702,286.86 $ 1,761,866.90 $ 1,823,532.24
Services and Supplies 2.00% 2.00% 2.00% 2.00%
Services and Supplies S 165,000.00 S 168,300.00 $ 171,666.00 S 175,099.32 S 178,601.31
Transfers for Support Services/Admin Costs S 177,280.00 S 180,825.60 S 184,442.11 S 188,130.95 S 191,893.57
Confire/MIS Support S 142,500.00 S 145,350.00 S 148,257.00 S 151,222.14 S 154,246.58
One Time start up costs including SBCA replacement gear S 138,344.00
Capital Replacement - Small Tools and Equipment $ 44,200.00 S 44,200.00 S 44,200.00 S 44,200.00 $ 44,200.00
Capital Replacement - Vehicle Equipment Replacement S 111,171.00 S 111,171.00 S 111,171.00 S 111,171.00 S 111,171.00
Capital Replacement - Infrastructure/Buildings S 66,000.00 S 66,000.00 S 66,000.00 S 66,000.00 5 66,000.00
PERS Unfunded P Lighility {Esti $1.9m over 20 years w/3% compounded interest) s 109,000.00 l & 109,000.00 $ 109,000.00: S 108,800.00 |\ S 108,600.00
Total Appropriations $ 2,542,598.00 S 2,469,568.23 $ 2,537,022.99 $  2,606,690.34 $ 2,678,644.73
Revenues
Special Tax 16/17 3.00% 3.00% 3.00% 3.00%
Special Tax FP-5 ($143.91 X 3% = $148.23/parcel @ 15,263 parcels) (factured @ 89% collection rate) $  2,013,566.70 S 2,073,973.70 S 2,136,192.91 $  2,200,278.70 S 2,266,287.06
Delinquent Prior Year Special Tax Revenue (6%) S 135,746.07 S 139,818.45 S 144,013.01 S 144,013.01 S 152,783.40
Other Revenue
Interest Earned S 2,000.00 S 2,000.00 S 2,000.00 S 2,000.00 S 2,000.00
Penalties (based on 29 Palms' prior year budget figure on their assessment @ $80/parcel) S 37,000.00 S 37,000.00 S 37,000.00 S 37,000.00 S 37,000.00
Other Revenue - Non-Operating S 2,700.00 S 2,700.00 S 2,700.00 S 2,700.00 S 2,700.00
Total Revenues $ 2,191,012.77 $ 2,255,492.15 $ 2,321,905.91 $  2,385,991.70 $ 2,460,770.45
Total Revenues less Appropriations $ (351,585.23) $ (214,076.08) $ (215,117.08) $ (220,698.64) $ (217,874.27)
Fund Balance
Beginning Fund Balance S 666,404.77 S 452,328.69 S 237,211.61 S 16,512.97
Carry over from FY 15/16 Twenty-Nine Palms Fire District Proposed Budget Summary S 17,990.00
Carry over Reserves transfer from Water District $ 1,000,000.00
TOTAL APPROPRIATIONS S (2,542,598.00) S (2,469,568.23) S (2,537,022.99) S (2,606,690.34) S (2,678,644.73)
TOTAL REVENUES $  2,191,012.77 S 2,255,492.15 S 2,321,905.91 S 2,385,991.70 S 2,460,770.45
Ending Fund Balance $ 666,404.77 $ 452,328.69 $ 237,211.61 $ 16,512.97 $  (201,361.30)




I TWENTYNINE PALMS FIRE DEPARTMENT
BUDGET SUMMARY
FISCAL YEAR 2014-2015
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REVENUES
Operating Revenues
Donations and CPR Training Revennes
Grani Revenne
Tatol Revenues

EXTENDITURES

Salaries & Benefits, Paid Staff, Board

Volunteer Opsrations

Materiaks and Supplies

Govenmenial Charges, SBCO

Utiifties

Dispatching Fees

Repatr end Maintenance

Insurence, Bends

Overhead Allocation

Tmsining, Travel & Conferences

Dues, Sobseriptions, Bocks £ Films

Logal Services and Professional Services
Total Expenses Before Debt & Capital

NON-OPERATING EXPFNDITURES
Capiia! Expendityres
Totzl Expenditures
Total Revenue Less Total Expenditures

Transfers in from SEF Blection

Transfers in fiom SRF Cepits] Contribution
Addition (Redustion} To ApperatusiCommo. Reserve
Addition {Reduction) To Contingency Reserve

Change in Unresiricted Working Capital Balance

Projected Beginning LAIF
Ending Projected LAIF

Schedule 4

FOR INFORMATIONAL PURPOSES ONLY

FYI1213 FY1¥4  FYI134-| ¥V 1405 FY 1516 FY 1617 FY 1718 FY 18119

Actosl - Budget  Projected | -Budget Buiget Budget Budget Budget
$ LI7007% $ 1,261,000 § 12004008 1,201,000|$ 1,200,000 § 1,200,000 $ 1201000 3 1201000
1,573 2,000 - 2,000 2,000 2,081 S 2122 2,165 2,208
0 - - . - - - -
51,020 38,800 38,360 39,700 40,362 43,175 41,998 42,838
$ 1,222,669 1,241,800 1241760 1242700 1,243,449 1,244,267 1,245,163 1,246,046
$ 854186 694624 693,300 724,167 751418 777,325 774,169 210,953
133,279 138,600 116,400 136,500 144,338 | 147,235 | 150,16 | 153,173 |
20,512 21428 12,400 49,150 22342 22,789 23,245 23,716
1,800 19,600 9,000 22,000 12,100 | 2,106 | 12,100 | 2,100
27,712 22,635 22,900 19,850 4,013 24,734 25,476 26,240
94,949 28,000 88,000 £3,500 93,359 | 56,160 | 99,645 | 102,016
109,063 88,580 89,100 90,100 93,508 95,845 98,242 100,698
28,257 24,500 26,600 27,200 25,594 26,106 26,628 | 27,160 |
42,161 45,608 45,600 46,236 46,512 47,442 48391 | 45,359 |
8,809 12,100 10,500 12,200 12,589 12,841 13,087 13,359
1,876 2,000 906 1,500 2,081 | 2122 2,165 | 2208 |
40,363 51,716 62,300 75,400 53,799 54,375 55973 57,002
$ 1362968  1,200483 1,182,000 1,252,803 1,281,653 1,303,565 1,328,639 1,368,068
o . - . 15,000 15,450 15914 71,391
$ 1,362,968 1205483  1,182000 1,292,503 1,236553 1,325,015 1,344,553 1,439,459
$ (140,295 32317 55,760 (50,103) {(33.204) (30,718 (29,350) (193,413)
o 17.500 17,500 20,000 17,500 - 17,500 -
0 40,000 40,000 31,650 34,150 51,650 34,150 51,650

0 - - - - - -
D - - - - -

$ (140.295) 89.817 117.260 1,547 (1,558 (29,068 (47,740 (141,763)
1,115,000 1,116,547 1,114,953 1,085,925 1,038,185
LUS006|  L116547| 1114993 1,085,925 1,038,185 296422

U
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‘Twentynine Palms ¥irg Department

Schedule B

Line Tea Budget
Fiscal Year 2004-2015
FY 23 FY 1504 FY 33714 FY 15
Actual Hwdget  Prajected Budget
Opersting Revexnes
Peits & Fees H s 3 1,006 % 4o 1,000
Fire Bratestion Speoial Tax 1,368,228 3,200000 1,200,000 - 1,200,000
Total Cperating Revenie LI76076 1200060 201406 1201000
Non-Ciperaties Bevenpes
Foterzet Rovouses 2,185 23003 2000 200
Pennlties 47,798 33,000 35,000 33,000
PR Training Revenue 1573 2008 2,500 2,006
Grant Rovennse {(Incinding Crmy-owers) - - - -
Ol Noe-Dpesaiing 1048 1,000 1350 3,700
Tabal Non-Gperting Rovens 52,558 A B80S0 40,360 43,700
Toin? Ei 1222668 1241800 1241760 1242700
Sularies, Fad Seaff 330,593 444,103 438,000 465,700
Fayroll Texes 43885 34,885 34700 35,05¢
Gronip ModiealDeomslViska/Lifke 103,334 20434 200 85,501
Tnifony Allewmee 2865 4,500 2,506 4300
33 BET 106251 101,350 104,235
Misfics] Exums And Background Checks - 2,500 200 2500
Woekers Compoaation 15967 B 23300 24,175
Bengits, Puld Sty 303331 244521 235,500 258,067
Totui Salarles & Befies, Paid Sugf €54,186 sttt s 7367
YOLUNTEER GPERATINS
Frxzormel Costx 113623 £2% 000 W7me 128808
Payyoll Tros 466 . 206 -
Forkers: S B2 4,600 4500 43508
Uniftes gnd Gther Reimburserents 222 4,500 1,100 4,500
Medicat Exmnr mod Backgronnd Checis. 3,680 4,500 238 Z,500
Totel Volaxteer Gperations 133279 Bas 116400 136,500
FACILITIRS
Rrpaivs & Mainicnpce 5,772 5400 12,400 6400
Cleaning Sopplizs 4218 2,680 3,100 3200
Telephane BO00 7,800 15,900 6300
‘Watorel Ges & Fropmz Z462 3,958 2,050 2,000
Wikt 3,262 23582 2200 2300
ick 10829 1370 1,700 7,600
Saellitz andfcr Cable Seevice f13:3 . - -
Towsh Ssnice 1581 1,353 _Looo 1156
Tote] Farilitiex Fxpercont 372 3,715 38400 20450
OTHER ADMBIETRATIVE EXPENEES
15,530 20,000 7000 12,000
Brofesgional Services 24,833 21718 55,500 B3400
Outside Sexvices, Other Governments] Axemiies 1826 2000 2 D0%

2500
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Tweniyaine Palms ¥ire Department Schedale B

Line ltcvn Bodget
Fiscal Year 20142015
FY 1215 FYid/4  FY1Mi4 FY 1415
Actual Bagdget  Frejscted Badgst
Offive Supphies 2735 1000 1508 2,000
Travel & Expenses - 300 108 500
Smsaancs, Boads 283257 22500 2E500 27,300
Porigs 544 -] 206 56
Printing & Prblications pA:/8 1200 200 ZA00
Duss & Subseriptions 187 2006 562 1500
Station Supplics 1,153 5000 2588 s o0e
Sorrd &f Direstoe Expezses - &, 000 4,608 £000
Ovediend Aftocation 361 45,508 £5,500 45236
Centingency i - -
Sefery Material & Snpplies b1 -
Pkl Eriterption Mt & Supplies 1560 1,000 308 3o
Totnl Oher Administrative Espespes 21,79% 161443 134,000 218488
TRATNTNG
Schools, Conrse Foes & Materials 1726 £.000 4008 4500
Conferances & Semjnngs. 461 508 - -
Towesl & Exporems 2801 2,508 2,500 3,580
Books & Films - 300 -
Tisisviag Macrinls & Supplics 547 1,500 300 1300
Ober Trsining 38% 300 -
PR and Deftibubxtor Traintng 168 1,500 £,500 1,800
Certifications xn Oter Expesscs 452 1900 1,200 LG
Foinl Trafcngy 8,295 11,500 16,400 11700
COMBMUNICATIONS
Raesials i Supplise L LO00 =% 1,000
Outride Repsim & Maintensnce 150 1500 Lo 1860
Digpateh Feer & Sarvise Agreamants S4.549 88,006 $3.000 BR,500
Tots! Cosvasnletisns 95316 90,000 83,600 90,505
FIRE PRRVENTION
¥ire Preveniion Matexinls sud Supplies 2083 1,500 2000 1508
Polblic Pize Education 2,408 2500 3200 2500
Toud Fire Prevevition 4,463 4000 2255 4000
AFPARATOS MAINTENANCE
Mainmarce and Repsic 45358 30,000 £3000 42500
Meghnoic Changes 17,404 14,000 2506 2300
Pl & OF 2B, 437 24,000 24,000 24,500
Yourt Apperoius Maintemencs A2 34 g 45,500 &8.00¢
FIRE EQUIPNMENT
Ecquipment Maimieaance & Repaic 136 £500 2700 6,000
Ruipromnt Supplies & Party 1,357 4000 1,360 4,500
EME Comryroxbles 2574 3.000 1,706 2,500
Suppressican Comymmables 5025 2,000 00 2000
Fataf Fire Equipament 15095 5360 5508 15600

Yoa? Opsraming Expenuey 1362963 L2004%3 3,182,000 1,252803
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Twentyrine Palms Fire Department Sehwdzle B
Line Fein Endget
Fiscal Yesr 2014-2018
FY 12013 FYIiagé FYIs Y 14/15
. Actual Budpes  Projected Budzet
MOR-
CAPITAL EXPENDITURES (hrcluding Carrpovorsh
Capitn] Eupenditures » Stroctures
Capiaal Expuﬂim -OlﬁmEc_;m - - -
Cayitn] Expeniditgres - Fire Equipment * - -
Capitnl Rxpenditares « Conmonications - “
Capital Expenditores « Appamtns & Vehicizs - - - -
Tewul Oapisal Expewiinres - - - -
Foid Cpernting snsd Nen-Operatiog Expendis 1362968 1209485 LIRZO0N0 12085 803
Totn? Reveraes Lacs Expanres (140.355) 2 55560 (50,103}
ADDITIORS TO RESERVE ACCOUNTS/ TRANSFERS !R&)!IT
Transfeos i fom SRF Elxcdon 17500 17,500 20,005
Tenscfas in Srom e SBF fior Cxpital Rasere - 40,00 40,000 31,650
Toiad BesarveAdTtams - TS0 57.500 31,850
Chunges tn Fand Zalence 5 {14&?9} $ 82&1’? 3 l_l?.z@ 5 847

s




TWENTYNINE FALMS WATER DISTRICT

EXPLORER FUND
FISCAL 2014-2815

Reverap
Donations ~ General
Donations - Explorers Post
Carryover funds

Total Revenoe

Espendifures
Expenditures ~ Explorers
Total Expenditures

Amount to Cerryover

Schedule C

FY12I3 FYDB4 FYId  FY 1415
Actual Pudget  Projected  Budget
$ 04 S . 3 608 -

4,360 5000 6,000 5,000

. 12000 4973 £883

5,500 17680 10983 11,383

2,829 12077 4,100 5,600

2,820 27 4100 5,000

3,071

$

493 5 638§ 68%




TWENTYNINE PALMS FIRE DEPARTMENT

PROPOSED BUDGET SUMMARY
FISCAL YEAR 2015716

W W N e

D WD 00 ) By

BR=3

27

HRRRn

27

REVENUES
Operating Revenues
Donations aad CPR Training Revenues
Grant Revenne
Nor-Operafing Revenues
Toial Revenses

EZPENDITURES
Saleries & Benefits, Paid Staff, Board
Volunteer Operations :
Megierials end Supplies
Govenmentsl Charges, SBCO
Utilities
Dispatching Fees
Repair and Maintenance
Tusurance, Boads
Overhead Allocstion
Training, Travel & Cenferences
Dues, Subscriptions, Books & Films
Legal Services and Professional Services
Total Expenses Befors Debt & Capitai
NON
Other Expenditares
Tetal Expenditures
Total Revenue Less Total Expenditures
"Fransfers in from SRE Election
Transfers in from SRF Capital Contribution
Addition {Reduction} To Apparatus/Comm. Reserve

Addition {Reduction Te Contingency Reserve
Capital Expenditures

Change in Unrestricted Working Capital Balance

Proposed
Actual FY BudgetFY Projected BudgetFY Projected Projected Projected  Projected
1¥14 1415 . FY 1418 1515 FY 16/17 FY17/18 FYI®I® FY 1920

$1,235925 $1,201,000 $1201,000 $1.201,000 $1,201,000 $1201,000 51,201,000 $1.201,000
2610 2000 3000 3000 3000 3000 3000 3,000
02560 39700 56000 41700 4L700 41700 4L700 41,700
L343,093 1242700 1260000 1245700 1245700 1,045,700 1,245,700  L2A5700
€99441 4167 682810 733700 748300 763,100 778300 793,300
112518 136500 138000 138460 11100 143800 146500 149300
12303 46150 18365 20306 21,50 2L600 22300 22600
8793 22000 2700 1285 585 12850 5350 12,850
23,007 19850 21550 20,880 21500  2L600 21,900 22200
86931 88500 88500 80000 51,600 83200  B4900 85,600
94186 53,100 102,360 101,280 103300 105300 167,300 109400
25,638 37200 27200 27,740 28300 28500 29,500 30,100
45608 46236 46236 54960 56,100 57300 53300 59,500
9998 12200 9300 12240 12480 12720 12960 13,200
752 1500 1800 1,300 1,300 1,800 1,800 1,800
64322 75400 20200 36,000 30600 31200 31800 32500
LI83A97 1292803 LIS8761 1234710 LZSL8SD 1,283,270 130121 1,333,850
L183457 1292803 1158761 1.234,710 1,251,880 1283270 1301210  L333,850
15959  (50103) 101235 10990  (5,180) (7570) GBS0 (RE,150)
- 20000 20000 , - 20000 - 20,000
- 3650 37000 57,000  S8700 40450 62250 44,000

- - (50,000)
158,556 1547 158230 17990 52520 22,880 6,740  (24150)

2
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Tweunlygine Palins Fire Department

CPR Training Kevenue

Total Selaries & Benefiss, Patd Stoff

YOLUNTEER CPERATIONS

Pemsonnel Costs

Pagproll Taxez

“Workers Compensation

Uniforms and Other Reimbursernents

Medical Exams and Background Checks
Totel Volanicer Operations

FACILITIES
Repairs & Maimenance
Cleaning Supplies
Telephone
Natursl Gas & Propanc

Proposed

Budget F¥  Projecied Bndget¥Y  Projected FY

14715 FY 1445 1578 1647
1,000 1000 1LO0G 1,500
1,200000 1200000  1.260,000 1200000
201,000 1201000 1261006 1,201,000
2,880 2,000 2,000 2,000
35,800 37,000 27,000 37,008
2000 3,000 2,000 3.000
2,700 17,000 2706 2,700
41,700 53,000 44,500 44 700
1242700 000 5,700 5,700
460,100 432300 476,503 485,000
36036 31,009 35400 36,100
86,561 82,100 28000 82,700
4,500 4,500 4508 4,500
104,235 1042358 84,000 95900
2,500 50 2,500 2,600
24175 24.178 27,800 28480
258,067 246,510 252 200 257260
718,187 §78,816 228,700 743,200
125,000 125,000 126,400 128,900
- 150G 1,563 1,600
4,508 SO0 4,500 4,356
4,500 3,000 3,000 3,000
2,508 4060 3000 3,100
138,500 138,000 132460 HLe
5450 8,900 7,000 7,106
3,200 3,200 3200 3,300
5,800 €.300 £500 5,600
2,000 1,800 1840 1900
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Tweniynine Palms Fire Department

Sefety Matestal & Supplics

FPablic Infarmation Materisl £ Supplies
Totul Ofier Adnelpistraviye Exponces

TRAINING

Training Materials & Suppliss
CPR and Defribolator Training
Certificatinne and Cher Rxpenses

Total Training
COMMUNICATIONS
Radic Repatie & Mafutemmes

Dispatch Foos & Service Agrecsnents

Yole! Compaications

FiRE FREVENTION

Firs Provention Materisls and Supplies

Public Fire Education
Fota? Fize Prevention

APPARATUS MAINTENANCE

Madnicnance and Repair
Wechanic Charges
Fasl £ Gil

Toted Apperatus Meistenence

Bropoged
Budpet ¥Y  Projected BuigetFY  Projecked FY
14415 FY 14/15 15116 1817
2,300 1,800 1,540 1,900
7500 10,000 16,500 10,706
1,150 1,150 1.200
22450 31,650 31,080 31,700
12,000 1,000 12000 12208
53400 19,200 12,008 18400
22,000 2,700 12,850 5,350
7,000 8,300 7,000 7,100
500 500 00 S60
27,200 27200 27,740 38,300
250 100 154 100
2,400 2,400 2,500 2,550
1,500 1,800 1,860 1,200
6000 2,000 5,000 5,100
46236 45236 34 960 56,100
30000 - 4,500 4600
218386 114,436 145,850 142,600
83500 £,000 $,500 2,100
1,800 1,300 L340 1,880
1,000 1,000 1,066 1,000
11,768 &,500 11,746 11,980
2,000 2,000 2,000 2,400
88,500 #3.500 20,000 81600
90,500 20,500 £2.000 83,600
1,500 1471 1,500 1,560
2,300 2354 2650 2,700
4,000 4,065 4150 4200
42500 45,000 45,000 45,900
2,500 4,000 4,080 4,266
24,000 24.000 24,000 24,500
62,600 73,000 73,080 74,600
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Twentynine Palms Fire Department

Broposed
BudgetFY  Projecizd Badget FY

Projected FY
1418 FY 14715 15116 |
FIRE EQUIPMENT
Equipmeat Maintenance & Repair 12500 17,000 16,600 15300
EMBE Consumables 2,500 2,500 2559 2,600
Tofal Fire Egripment 15,000 18,308 18,550 18,500
Fotal Operniing Expesises 1202803 LISe761 1234710 1251 %86
~DON-OPERATING EXPENSES
Other Expenditores - -
Totel Revenies Less Expenser (50,103) 191,239 10990 {6.180)
ADDITIONS TO RESERVE ACCOUNTS/TRANSFERS INVOUT
Addifion (Reduction) to Reserve .
Additien (Reduction} in Contingency Rescrve . -
Transicrs in from SRF Election 20,00 20,000 - .
Teamsiins in from the SRF for Capital Resorve 31650 37000 57000 38,700
Total Reserve Addigions 51,650 57000 -y 58,706
CAPITAY, EXPENDIXURES Juclyding Carrvovers)
Capital Expenditurss « Skuctures - - {306,000}
Capital Expeaditures - Office Eogpipment - - -
Capital Expendifurss - Firs Equipment . : -
Capital Exgeuditares - Communications - -
Capital Expenditures - Apperatus & Vehicles - - - -
Fstal Capiial Expenditeres - - (56,080}
Changes in Find BEalance 3347 158,235 17.950 -




TWENTYNINE FALMS WATER DISTRICT Schedale C
EXFLORER FUND

FISCAL YEAR 2015-16
Budget Budget
FY13-14 FYIS Projectst FY 1516

Revepue

Carrgover funds To7F 9704 5794 11238

Donations ~ Explorers Post 6,007 3000 4,542 3,000
Total Reverme £007 5,000 4,942 3,000
Expenditares

Expenditures - Explorers 3200 5,000 3,500 5,000
‘Totzl Expendifures 3290 5000 3,500 5,000

Amount to Carryover 9794 9734 11,236 11236




; Years of | Purchase Annual 29 Palms
Description Service | Price [ Reserve Factor '
4-Gas Meter 5 $350 $71 1
AED 10| $3,000 $301 0
Air Bags, Hi Pressure
250T 10 $8,500 $851 1
Air Bags, HI Pressure
50T B 10 __ | $5,500 $551 1
Air Bags, Low Pregsure 10 $8,500 $851 1
Camera, Digital 3 $250 $84 1
Cardiac Monitor 8 $32,000 $4,001 1
Chainsaw 7 $800 $115 2
CPAP 7 $1,100 $158 1
Extractors 10 $11,000 $1,101 1
Extrication Power Unit 10 $8,000 $801 2
Extrication Tools
& Accessories 20 $24,000 $1,201 2
Fire Hose
Structure 20 $30,000 $1,501 2
Fire Hose
WiL 10 $5,000 $501 2
Float a Pump 10 $2,500 $251 0
GPS units 3 $250 $84 2
Gurney, Power Pro 10 $14,000 $1,401 0
Gurney, Standard 10 $4,600 $461 0
Nozzles, Structure 20 $15,000 $751 6
Nozzles, WiL 10 $2,000 $201 3
PAPR 7 $1,200 5172 0
Radio, Battery Chargers | 10 $600 $61 3
Radios, 800 Mobile 10 $3,400 $341 10
Radlos, 800 Portable 10 $3,400 $341 3
Radlos, B/K Mobile 10 $1,800 $181 3
Radios, B/K Portable 10 $1,400 $141 10
RIC Kits 15 $2,500 $168 G2
SABA, Complets 16 $7,500 $501 =N
SCBA, Cylinders 15 $850 $58 200 -
SCBA, Masks 15 $1,000 $68 S
SCBA, Pack 15 $7,500 $501 10-
Search Equipment 10 i _$8,000 $801 1
Suction Units, ALS 7 $500 $72 2
[TiC 8 $5,000 $626 2

Revised 10/28/2014

$36,765




San Bernardino County Service Life Replacement Value Annual Contribution
29 Palms Annexation

Equipment replacement
Rolling Stock

Type 1 Fire Engine 15 years $518,400.00 $34,560.00

Medit Squad 7 years “$140,000.00 $20,000.00
Patrol (Type 6 Fire Engine) 7 Years $180,000.00 $25,714.00

To be absorbed by County Fire

D RSN T T B

Annual Replacement costing totals $112,422.00

{20 Paims Portion- - SE el - .$66,708.00

N




