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CITY OF

VICTORVILLE

(760} 955-5000
FAX (760) 245-7243
E-mail: vville@ci. victorville.ca.us

14343 Civic Drive
P.O. Box 5001
Victorville, CA 92393-5001

Mayor, Council Members and Citizens of Victorville,

When we presented the Mid-year Budget Revision Report earlier this year covering the fiscal
year ended on June 30, 2008, we discussed the impact to the City of the significant deterioration
in the economic environment that has come about since the start of 2007. This impact has been
measured primarily by declines in revenues, most notably in fees and services related to
construction and revenues from sales taxes. We also discussed the level of, and cost of services
to our citizens, which has remained unchanged and in some areas, has increased from prior years.

Since then, the economic environment has continued to deteriorate. Sales of homes have slowed,
prices for homes have dropped, new residential construction has fallen precipitously, local
unemployment has increased and we are seeing signs of reductions in consumer spending, These
factors have caused City revenues to decline further from last year’s levels, again primarily in the
arcas of fees and service revenues related to construction, and revenues from sales taxes.

As we also discussed, the fiscal structure of the City has long been based on a model that has
provided us with full service capabilities to our community. This equates to our putting in place
required departments, staff, and systems for which we have invested the appropriate sums. This
is especially applicable to the departments that are involved with construction services as these
activities significantly expanded over the last four years. In previous years, the associated
revenues for the full service capabilities exceeded the costs of those capabilities, as indicated by
surpluses in the operations of the General Fund. However, the current economic downturn has
eroded the revenue base which has been used to fund these costs. As a result, last year the
General Fund used a significant portion of reserves that had been built up in previous years. This
year is no exception, as we will face operating expenses that exceed recurring operating revenues
in many areas. In addition, there are new requirements effective this year for accounting for, and
funding, post retirement medical benefit plans. As of this date, we have not received final
actuarial data, but expect to do so within the next month. At that time, we may be required to
modify. our budget to shift funds to meet that obligation.

With the current state of the economy, and our expectations as to continuing pressures on
revenues, we developed this year’s Budget with the following goals:

1. Balance our expenditures with estimated revenues, financing receipts and reserves
accumulated in prior years,

2. Maintain the current level of pay and benefits for all employees,

3. Reduce expenditures that are geared toward general long term development and job
creation, and limit capital investments in this category to specific initiatives such as the
Dr. Pepper Plant and related infrastructure, and

4. Redirect a limited amount of resources from general community development, to more
basic municipal services such as roads and safety.
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During this fiscal year, we will be undertaking significant efforts to further streamline
efficiencies. These efforts will include revalidation of workflow, processes and software to
increase productivity and preparation of cost/benefit analyses on most aspects of our operations
to both cost justify and reduce expenditures. In addition, the change in the form of government
to a City Charter will bring with it a number of opportunities for reductions in costs as well as a
more streamlined management structure.

There are always risks associated with the preparation of any budget. This year, these risks are
higher than we’ve seen since the mid 1990’s, when your City was dealing with the closing of
George Air Force Base. These risks include not just the adverse impact of the deterioration of
the local economy, but now include risks associated with the significant financial stress on
governmental authorities that provide or govern revenues to the City. This includes the recent
denial of funding for a road project for the City, even though that funding was paid by our
citizens and earmarked for local needs. The project began years ago and the City has invested
significant amounts of capital, and will expend even more capital this year, in meeting
construction timelines and obligations that were established in earlier years for this project.

In addition to the County agencies, the financial position of the State of California may adversely
impact the City this year, as state lawmakers seek ways to balance an ever increasing budget
deficit. Although assurances have been given that funding cuts have already been announced,
there is a distinct risk that the State will seek to reduce funding to local cities, much as it has
already in fonding for school districts.

Although our Budget for this year has been adjusted to address current conditions, our long term
goals and strategies have not changed. These are public safety, economic growth and improving
the quality of life for our citizens. To these ends, we have acted and continue to act decisively:

e The operations of the fire department were transferred to the management control of the
County of San Bernardino. While this was at times viewed as less than positive, it does
result in providing our citizens with a level of safety via the paramedic program, that your
City would have spent several years to implement.

e The police protection afforded our citizens was significantly expanded in the middle of
last year. The expanded services continue into this fiscal year.

¢ Our focus on economic growth and the quality jobs that are created by that growth, which
has long been the hallmark of this City, will continue into this year and into the future:

i.  We are engaged in a large number of significant economic expansions, including
the Dr. Pepper Bottling Plant and related support companies that will be relocating
to this area, bringing with them hundreds of well-paying jobs which will benefit our
community, our current citizens and our new citizens, along with our local
businesses, especially those involved in building homes.

ii. We are continuing our efforts to bring about the construction of the Victorville 2
Power Plant, having overcome the many regulatory hurdles over the last two
months. We are expecting construction to begin within the next calendar quarter,
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with full operations to begin in 2012. This initiative will not only bring quality
jobs, but will also bring with it a significant increase in property tax revenues, not
just to the City, but to our sister cities and the County as well, through the Victor
Valley Economic Development Authority (VVEDA), established in the 1990°s to
redevelop George Air Force Base.

iil.  We are engaged in the construction of a new waste treatment plant which will serve
new companies locating in the Southern California Logistics Airport project area
(SCLA), as well as support further development in that area.

iv.  We are actively planning for a major commercial and residential development to
take place in the Northern Triangle which will be linked with a new high speed train
service to Las Vegas. This development will be of a quality that is unsurpassed in
the High Desert and will bring with it even more quality jobs and new citizens.

v.  We are continuing in our efforts at developing the inland port distribution facility at
SCLA, and are engaged in planning discussions with several port cities to develop
the infrastructure and working relationships for the local facility.

e This year, we are continuing to move ahead on developing and improving our system of
parks and public facilities.

Concluding, while we are faced with short term financial challenges, we continue to see long
term opportunities to build upon past success in enhancing public safety and benefits, economic
growth and job creation.

Jon B. Roberts
City Manager
August 11, 2008



City of Victorville
Adopted Budget
Fiscal Year 2008-2009
Guide to Understanding the Budget

Composition of Funds

The budget for the City is composed of a number of funds, which are categorized generally
according to the source or use of revenues received or used by the particular fund. The
categorization of fund categories is as follows:

A. Governmental funds are generally used to account for tax-supported activities.

B. Proprietary funds are used to report business-type activities (such as utilities) and to
account for internal support services rendered by one fund to another.

C. Fiduciary funds are used to account for resources held for others as an agent or trustee
and which are not available to support the government’s own programs.

Each fund category has within it fund types that further define the purpose of the fund. The
City’s categories and fund types are as follows:

A. Government Funds

General Fund

Internal Service Funds

Special Revenue {or restricted) Funds
Debt Service Funds

Capital Projects Funds

bl ol o e

B. Proprietary Funds
1. Enterprise Funds

C. Fiduciary Funds
1. Pension and Employee Benefit Funds

The City’s funds have restrictions as to the use of revenues received. A brief summary is as
follows:

A. Government Funds

1. The General Fund is an unrestricted fund, meaning that revenues received by the fund
are unrestricted as to use and accordingly, can be used for any public and legal

purpose.

2. The City’s Internal Service Fund is composed of departments whose primary activity
i8 to provide services to other fund categories. Included in this grouping are



Information Services, Human Resources, Facilities, Fleet Maintenance and Finance,
The costs for these supporting departments are allocated based on the City’s Cost
Allocation Plan, which was impleniented for the first time for fiscal year 2008-2009.

3. Special Revenue Funds are made up largely of taxes collected and to be expended for
a particular purpose, such as Measure 1 Tax Revenues, whose revenues are derived
from a special local sales tax whose use is restricted for use on roads.

4. Debt Service Funds are used to record activity relating to bond issues. These funds
receive transfers from other funds that have received proceeds of debt issuances, such
as the Redevelopment Agency, and expend funds for debt service.

5. Capital Projects Funds are used to report funding and use of capital improvements.
These funds receive transfers from other funds (typically, the General Fund) and
proceeds from debt and use the funds for the specified capital expenditures.

B. Proprietary Funds

1. The City’s primary Enterprise Funds are Sanitary District, Municipal Utility, Water
District, and the Golf Courses. These funds generate their own income stream from
sales and services to third parties, such as sanitary services, water and electricity to
the public. Within these funds may be revenues that are restricted, for example,
capital improvement reserves, which are restricted to expenditures for capital
expansion.

C. Fiduciary Funds

1. The City has funds that are classified and typed as Pension and Employee Benefit
Funds. Such fund types include withholdings and remittances of pension benefit
payments to the City’s pension administrator, CalPERS, and the same for medical
plan activity. However, no separate statements are prepared on these funds, as all
activity is on a pay-as-you go basis with the corresponding expense charged to the
applicable fund or department.

In addition to the City’s funds as outlined above, the funds for the Redevelopment Agency of the
City of Victorviile, Southern California Logistics Airport Authority and Southern California
Logistics Rail Authority, although legally separate entities, are considered blended component
units of the City and therefore, the budgets for these agencies appear in this Budget Report so as
to enable a reader to better understand the entirety of the City’s operations.

Budget Methodology

The focus of governmental budgeting is on current financial resources measurement. Under this
approach, the governmental unit seeks to measure annual cash flows for its activities, and as
such, is focused on current financial assets such as cash and receivables and current obligations,
such as accrued payables and current debt service. The focus is thus to manage receipts and
disbursements, which include revenues, proceeds from debt obligations, ongoing operating



expenses, debt service and period capital expenditures. This methodology is consistent with
statutory guidelines applicable to governmental activities.

In accordance with the above, all components of this Budget have been prepared using the cash
basis method of accounting. Under this method, revenues are recognized when received and
expenditures are recognized when paid,

Interrelationship of Funds

A.

Governmental Funds

By definition, the General Fund is essentially unresfricted, meaning that the revenues it
receives can be used for any legal governmental purpose. All other governmental funds
receive revenues whose use is restricted to specific purposes. Often these restrictions are as
set forth under state and federal law. Examples would include Measure I {a special sales tax)
that can only be used for street improvements and maintenance, and Development Impact
Fees that can only be used for mitigating the cost impact to the City of development activity
by third parties.

In accordance with the use of funds restrictions, only the General Fund is able to transfer
funds to support other funds or activities of the City. The other governmental funds are
operated typically as self-funded activities, although at times these other funds may spend in
excess of their revenues and accumulated reserves, thus creating a need for supplemental
funding in the form of transfers from the General Fund. As such, the General Fund is viewed
as the primary source of backup funding for the City’s activities,

Proprietary Funds

Enterprise funds within this category are business-like operations carried on by the City. In
general, profits and losses within these funds are unrestricted as to use, and accordingly,
inure to the benefit of, or cost to, the City. As noted, the General Fund acts as the City’s
central management and fiscal fund, and accordingly, the General Fund would receive excess
profits or would contribute to cover losses. There are exceptions on certain revenues
received by an Enterprise Fund. These exceptions include: 1) Connection fees received by
the Water Districts must be retained for capital expansion, and ii) Reserves held by Victor
Valley Water District and Baldy Mesa Water District prior to their joining the City on
August 15, 2007, must be retained by those districts and used for their cusiomers
substantially the same as before August 15, 2007.

Fiduciary Funds
By definition, Fiduciary Funds represent funds held for the benefit of a third party and

accordingly, have restrictions on both revenues and expenditures and are independent of
other funds in the City.

10



SECTION 2 - CITY ORGANIZATION



THIS PAGE LEFT BLANK INTENTIONALLY



SWBA sy

|00 )
asuan

‘a1eqy paam
/yen

- upAsay- -
{3358 PllCS

i

R R
SHEWIOIT
and

SAVIALDS [eNIDLIIU0D =

UG

Auunuwee)

- 1)

L

LETO] 8.“.?..
A

600Z-800C Ad
ey uonezvedi) swpedag
B|IMOIIA JO AUD




THIS PAGE LEFT BLANK INTENTIONALLY



SECTION 3 - CITY-WIDE BUDGET



THIS PAGE LEFT BLANK INTENTIONALLY



THIS PAGE LEFT BLANK INTENTIONALLY



Eigcal Year 2008-2009

CiTY OF VICTORVILLE
ESTIMATED REVENUES BY FUND

Totat
License & Fines and  Intergovern- Charges for Gost Usa of Current
Fund # Fund Description Iaxes Permits Eorfejtures mental Services Recovery Other Property Revenues
10400 General Fund 34,153,815 802,084 180,983 795,507 495,225 1,751,625 38,500 49,300 38,267,029
10400 Equipment Reserve 0 0 0 0 0 Q0 0 25.000 26,000
20100 Fire Protection District 3,572,802 38,498 1,650 0 29,000 40,000 0 3,600 3,885,550
20200 Recreation & Parks District 3,849,916 0 1] 1] 659,750 59,500 21,800 20,120 4,681,086
20250 LLMADS & DFADS 0 0 0 i} 0 0 2,224,063 0 2,224,063
20300 Street Lighting District 888,797 0 0 v} 0 0 0 0 888,797
25100 Sanitary District Operations 1,839,696 0 1] 1] 8,604,993 0 0 0 10,444,689
25110 Sanitary District Capital 0 0 4] 0 621,300 0 1,000 0 622,300
25115 Victorville Municipal Utility 0 0 i} i} 5,452,583 0 0 25,120,251 30,572,834
25500 Viclorville Golf Courses 0 0 0 0 1,458,400 46,200 25,000 0 1,529,600
30100 Solid Waste Management 1] 0 0 0 0,338,764 0 0 0 9,338,764
30200 Source Reduction and Recycling 0 0 0 v} 3,541,708 0 0 1] 3,541,708
30310 Landfill Mitigation 0 0 ] 160,000 o} 0 0 1} 160,000
30500 Traffic Safety ] 0 350,000 o 0 0 0 0 350,000
30800 General Assel Seizure ] 0 1} 10,000 0 0 0 0 10,000
30700 Restricted Asset Seizure 0 4] 0 1,500 0 0 0 0 1,500
30800 Storm Drain Wtility o 0 0 0 1,397,520 0 0 0 1,397,620
30800 Haz Mal CUPA U] 164,500 3,000 0 15,500 0 0 0 183,000
31000 Household Hazardous Waste o 0 0 i} 147,000 0 0 0 §47,000
40100 Gas Tax Y 0 0 4,300,000 500 0] 0 Q 1,300,500
40200 Transporialion Tax SB 325 [ 0 0 2,071,862 0 0 0 10,000 2,081,862
40210 AB 2028 Traffic Congestion RIf o 0 0 1,000,000 0 0 0 0 1,000,000
40250 Proposition 1B o 4] 0 1,649,254 0 0 0 1] 1,649,254
40260 Mojave Dr. State Fund (Signals) 6 0 0 382,000 0 0 0 o 382,000
40300 Transportation Dev Arlicle 3 o 0 0 558,344 o] 0 a i} 558,344
40400 Motor Vehicle AB 2766 ) 0 0 58,000 i} 0 0 o 55,000
40510 Measure | Street Arterials 3,665,866 0 0 1] 0 0 o 1] 3,666,866
40515 Measure | Arterial Maintenance 646,918 4] 0 o) \] Q \] [¢] 646,918
40520 Measure | Local 1,691,938 4] " Q ¢ 1] 0 i} 0 1,691,938
40525 Measure | Local Maintenance 298,577 0 0 0 u) o (] 0 298,577
40530 Measure | Transit 331,753 0 0 4] 0 i) ] ] 331,763
44100 AB 3229 0 0 1] 186,586 0 U] 4] 0 186,586
44152 Office of Traffic Safely 0 0 0 822,406 0 ) 0 0 822,406
44854 California Integrated Waste Mgmt 0 0 0 251,712 0 0 0 0 251,712
44855 California Dept. of Conservation Grant 4] ] 0 26,889 4] ¥] 0 0 26,869
44900 California State Grants o] 0 o] 201,842 0 0 4] 0 201,842
50100 Federal Demonstration 0 0 1] 5,647,459 0 0 0 0 5,647,459
50250 Hazard Elimination Grant 0 0 0 262,500 0 0 0 0 262,500
50300 Transporation Enhancement Act 0 0 1] 6,163,835 0 0 0 0 6,163,935
50320 Stip Rip Grant 0 0 1] 11,530,000 0 0 0 0 11,530,000
52300 CDBG Grant 0 0 o 1,071,620 0 4] o} 0 1,071,620
52350 HOME Grant 0 D ] 343,559 0 0 0 0 343,659
52400 CMAQ 0 0 o 1,745,000 0 0 0 0 1,745,000
52500 Police Hiring Supplement Grant 0 0 ] 54,913 0 0 0 0 54,913
52700 Federal Asset Seizure 0 0 o 200 0 0 0 0 200
52750 EPA Water Reuse Grant 4] 0 G 1,100,893 0 0 0 1 1,100,893
60400 Public Buildings DIF 0 0 4} 0 210,830 0 1] 1] 210,830
60200 Fire Service DIF 0 0 0 0 31,275 0 0 G 31,275
80300 Road Service DIF 0 0 0 0 885,952 0 u) 0 885,952
60400 Public Safety DIF 0 0 0 0] 7,366 0 0 o 7,366
60500 Recreation Service DIF 0 0 4] [} 130,454 i) 0 0 130,454
60600 Nisqualli Overpass 0 0 0 0 0 0 4] 0 0
60610 Goodwill Overpass 0 [} 0 0 105,123 u) 4} 0 105,123
61000 Storm Drain Fee North and Cent 0 o 0 0 67,297 o 0 0 67,297
61100 Street Lighting Dev Fees 0 o 0 0 300 ¢] 0 0 300
61200 Fire Hydrant Dev Fees 0 o 0 o 500 0 0 0 500
767561 CFD 01-01 Debt Service Fund D 1] 0 0 0 0 0 0 0
76757 CFD 90-1 Debt Service Fund 0 i} 0 4] 0 4] 0 0 0
76800 CFD 901 0 i} 0 0 0 0 852,443 0 852,443
76850 CFD 01-01 0 0 0 1] 0 0 287,415 0 287415
76851 CFD 07-01 0 ¢ 0 0 0 25,000 0 0 25,000
76875 Cahuohga AD 07-01 0 0 o] 0 0 35,000 0 0 35,000
78100 Park & Recreation COP Payable 0 o 0 0 0 0 0 1] 1]
TOTAL REVENUES 50,940,078 1,005,082 535,633 37,393,081 33,201,340 1,057,225 3450,221 25,298,271 153,780,931




Fiscal Year 2008-2009

CITY OF VICTORVILLE
ESTIMATED REVENUES BY FUND

{Continuedy Total Currant
Reductions In Revenues; Bond
Unappropriated Proceeds and Cost
Bond/Loan Fund Reductions in Allccation  Transfers
Fund # Fund Description Proceeds Balance Fund Balance Received  Recelved Total

10100 General Fund o] o 38,267,029 4,467,931 15,087,708 57,822,668
10400 Equipment Reserve 0 ¢] 25,000 0 306,008 331,008
20100 Flre Protection District 0 0 3,685,550 0 8,729,671 12,415,221
20200 Recreation & Parks District a 0 4,681,086 0 1,654,550 6,335,636
20250 Landscape Maintenance District 0 1,400,219 3,633,282 0 0 3,633,282
20300 Street Lighting District 0 56,144 944,941 0 0 944,941
25100 Sanilary District Operations 8,746,938 18,272,181 37,463,808 1} 0 37,463,808
25110 Sanitary District Capital 0 1,472,700 2,095,000 0 0 2,085,000
25115 Victorville Municipal Utility 5,646,500 0 37,219,334 0 0 37,218,334
25500 Green Tree Golf Course 1] ] 1,529,600 0 1,521,925 3,081,525
30100 Solid Waste Management 0 1,053,628 10,392,392 [ ¢} 10,392,392
30200 Source Reduction and Recycling o) 0 3,541,708 [¢] v} 3,541,708
30310 Landfill Mitigation i} o 160,000 0 0 160,000
30500 Traffic Safety & o 350,000 0 ] 350,000
30600 General Asset Seizure o 11,083 21,083 4} Q 21,083
30700 Restricted Asset Seizure o 4,500 6,000 0 0 6,000
30800 Storm Drain Utdity 0 1,631,088 3,028,618 0 0 3,028,618
30900 Haz Mat CUPA a 97,600 280,600 0 0 280,600
31000 Household Hazardous Waste 0 1,551 148,551 0 4] 148,551
40100 Gas Tax 0 702,059 2,002,559 i} 1,200,000 3,202,559
40200 Transportation Tax SB 325 0 1,915,052 3,096,914 )} i} 3,996,914
40210 AB 2928 Traffic Congestion RIf 0 0 1,000,000 1] 1] 1,000,000
40250 Proposition 1B 0 0 1,649,627 1} Q 1,649,627
40260 Mojave Dr. State Fund (Signals) 0 0 382,000 0 0 382,000
40300 Transportation Dev Article 3 0 o 558,344 0 0 558,344
40400 Motor Vehicle AB 2766 1] 130,436 185,436 0 0 185,436
40510 Measure | Street Arterials +] 1,227,042 14,892,908 0 0 14,892,908
40515 Measure | Artetial Maintenance 0 1,004,996 1,651,914 0 0 1,651,914
40520 Measure | Local 0 1,898,278 3,590,216 0 0 3,590,216
40525 Measure | Local Maintenance 0 0 208,577 i] 0 298,877
40530 Measure | Transit 0 220,939 552,692 0 1] 552,692
44100 AB 3229 0 0 186,586 0 o 186,566
44152 Office of Traffic Safety D 2,669 825,075 0 0 825,075
44854 California Integrated Waste Mgmt 0 0 251,712 0 4] 251,712
44855 Californla Dept. of Conservation Grant 0 0 26,899 o} 4} 26,899
44900 California State Granls D 0 201,842 0 0 201,842
50100 Federal Demonstration 0 0 5,647,450 0 0 5,647,459
50250 Hazard Elimination Grant i} 1] 262,500 0 0 262,500
50300 Transporation Enhancement Act 0 o] 6,163,935 0 0 6,163,935
50320 Stip Rip Grant o} 0 11,530,000 0 0 11,530,000
52300 CDBG Grant 0 0 1,071,620 0 0 1,071,620
52350 HOME Grant 0 0 343,559 o 0 343,559
52400 CMAQ 4] 0 1,745,000 0 C 1,745,000
52500 Palice Hiring Supplement Grant 0 0 54,913 0 [¢] 54,913
52700 Federal Asset Seizure 0 0 200 [} [¥] 200
52750 EPA Water Reuse Grant 0 0 1,100,893 ] 0 1,100,893
60100 Public Bulldings DIF 0 77,250 288,080 o ] 288,080
60200 Fire Service DIF 0 2,306,225 2,337,500 Q 0 2,337,500
80300 Road Service DIF 0 10,795,628 11,661,480 4] 0 11,681,480
60400 Public Safety DIF 0] 856,034 863,400 Q 0 863,400
80500 Recreation Service DIF 2,000,000 11,056,003 13,186,457 0 0 13,186,457
60600 Nisqualli Overpass 0 1,994 1,994 o 0 1,994
60610 Goodwlll Overpass 4] 0 105,123 )} o 105,123
61000 Storm Drain Fee North and Cent 0 3,105,934 3,173,231 0 0 3,173,231
61100 Street Lighting Dev Fees 4] 0 300 1] 0 360
61200 Fire Hydrant Dev Fees 0 99,604 100,104 [ 0 100,104
76751 GFD 01-01 Debt Service Fund 0 0 0 0 282,415 282,415
76757 CFD 90-1 Debt Service Fund 0 0 0 0 769,443 760,443
76800 CFD 90-1 0 1] 852,443 0 0 852,443
76850 CFD 01-01 o 300,000 587,415 0 0 587,415
76851 CFD 07-01 0 [} 25,000 O 0 25,000
78875 Cahuenga AD 07-01 1] 0 35,000 0 g 35,000
78100 Park & Recreation COP Payable o i] 0 0 136,103 136,103

47,393,438 69,709,747 240,684,489 4,467,931 29,687,823 275,040,243




Fiscal Year 2008-2009

VICTORVILLE WATER DISTRICT
ESTIMATED REVENUES BY FUND

Total
License & Finesand  Intergovern- Charges for Cost Use of Current
Fund # Fund Description Taxes Permmits Forfeitures mental Services Recovery Other Propery Ravenues
25410 Water Department Dislrict #1 0 0 o 2,492,500 43,358,000 1] 0 1,462,000 47,312,500
25420 Water Depariment District #2 705,000 o o 0 826,000 o 0 84,000 1,616,000
25421 Water #2 Assessment District #1 0 0 o] 0 0 0 0 8,000 8,000
25422 Water #2 Assessment District #2 4] 0 0 0 0 \] 27,500 180,000 207,500
TOTAL REVENUES 705,000 0 ] 2,492,500 44,184,000 0 27,500 1,734,000 49,143,000
VICTORVILLE REDEVELOPMENT AGENCY
ESTIMATED REVENUES BY FUND
Fiscal Year 2008-2009
Total
License & Finesand  Intergovern- Charges for Cost Use of Current
Fund # Fund Description Taxes Permits Forfeitures mental Services Recovery Other _Property Revenues
76749 VWRDA 2003 Series A 0 0 0 1] o 0 i} o ]
76750 VVRDA Series 2002A Debl Sewvice 0 0 0 0 4 1] 0 0 1]
76752 VWRDA 2003 Series B 0 0 o} (] i} 0 0] 0 0
76758 VWRDA Series 20064 Debt Service 0 0 o [\] 1] o] 0 4] 0
76931 Victorville Redevelopment Agency 6,100,662 ¢] 4 1} 1} 0 0 1,600,000 7,700,662
76936 Old Town Redevelopment Agency 219,173 0 0 1] o 0 0 0 219,173
76937 Victorville 20% Affordable Housing 1,797,841 o] o 0 0 0 2,000 (] 1,799,841
76938 Viclorville's Portion of YWEDA B0% 23,793,699 ¢ 1] 0 0 0 0 u] 23,793,899
76039 VWEDA 20% Affordable Houslng 7,384,749 b 1] o 0 0 0 i} 7,394,749
76946 Old Town Affordable Housing 73,685 o 0 1] 0 0 ] o 73,585
TOTAL REVENUES 39,279,909 1] 1] 1] 0 1] 2,000 1,600,000 40,981,909
SOUTHERN CALIFORNIA LOGISTICS AIRPORT AUTHORITY
ESTIMATED REVENUES BY FUND
Fiscal Year 2008-2009
Total
License &  Fines and  Intergovern- Charges for Cost Use of Current
Fund # Fund Description Taxes Permits Forfeitures mental Services Recovery Other Property Rovenues
30912 Stiring Partnership 0 0 0 Q 0 0 167,280 962,213 1,129,503
30913 Southern California Logistics Airport 5,000 0 0 22,394,650 1,354,500 15,000 1,000 5,374,378 29,144,528
52900 Federal Aviation Assoclation Grant 0 0 0 7,563,537 0 o] 0 0 7.563,637
52901 Economic Davelopment Admin 0 0 0 8,947,205 0 0 0 0 8,947,205
All SCLA Bonds Gombined 0 0 0 0 0 o] 0 82,000,000 82,000,000
76952 SCLA Housing Set-Aside Bonds 0 0 0 0 0 0 0 0 0
TOTAL REVENUES 5,000 0 ] 38,905,392 1,354,500 15,000 168,200  B8,336,501 128,784,773
SOUTHERN CALIFORNIA LOGISTICS RAIL AUTHORITY
ESTIMATED REVENUES BY FUND
Fiscal Year 2008-2009
Total
License & Fines and  Intergovern- Charges for Cost Use of Current
Fund # Fund Descriplion Taxes Permits Forfeltures mental Services Recovery Other Property Revenues
30914 Southern California Logistics Rail 4] 0 0 0 0 0 0 0 4]
TOTAL REVENUES 0 0 0 0 0 0 0 ] 0
TOTAL REVENUES ALL FUNDS 91,029,987 1,005,082 535,633 78,790,973 78,739,840 1,972,225 3,648,011 116,968,862 372,690,613
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Fiscal Year 2008-2009

VICTORVILLE WATER DISTRICT
ESTIMATED REVENUES BY FUND

{Continued) Total Current
Reductions In Revenues; Bond
Unappropriated Proceeds and Cost
Bond/lcan Fund Reductions in Allacation Transfers
Fund # Fund Description Proceeds Balance Fund Balance Received  Received Total
25350 Victorville Water Department 0 17,156,184 64,468,684 V] 0 64,468,684
25420 Water Department District #2 0 0 1,615,000 [} 0 1,615,000
25421 Water #2 Assessment Disirict #1 0 1] 8,000 0 ¢ 8,000
25422 Water #2 Assessment District #2 0 [ 207,500 0 0 207,500
D 17,156,184 66,299,154 0 0 66,299,184
VICTORVILLE REDEVELOPMENT AGENCY
ESTIMATED REVENUES BY FUND
Fiscal Year 2008-200%
{Continued) Total Current
Reductions In Revenues; Bond
Unappropriated Proceeds and Cost
Bond/Loan Fund Reductions in Allocation  Transfers
Fund # Fund Description Proceeds Balance Fund Balance Received  Regeivad Total
76749 VVRDA 2003 Series A 0 0 0 676,325 876,325
76750 VVRDA Series 20024 Debi Service 0 0 4] 0 639,066 639,066
76752 VVRDA 2003 Series B o 0 0 1] 331,783 331,763
76758 VVRDA Series 20084 Debt Service 0 0 0 0 1,660,528 1,560,528
76931 Victorville Redevelopmant Agency o 14,271,885 21,972,547 1] 0 21,972,547
76936 OId Town Redevelopment Agency 1,000,000 0 1,219,173 [ a 1,219,173
76837 Victorville 20% Affordable Housing 10,000 1,195,100 3,004,941 ] [} 3,004,941
76938 Victerville's Portion of VWEDA B0% 0 0 23,793,699 0 0 23,793,809
76939 WEDA 20% Affordable Housing 0 5,478,108 12,872,867 0 0 12,872,857
76946 Old Town Affordable Housing 750,000 0 823,585 0 4] 823,585
1,760,000 20,945,093 63,687,002 0 3,207,682 606,894,684
SOUTHERN CALIFORNIA LOGISTICS AIRPORT AUTHORITY
ESTIMATED REVENUES BY FUND
Fiscal Year 2008-2002
{Continued} Total Current
Reductions In Revenues; Bond
Unappropriated Proceeds and Cost
Bond/Loan Fund Reductions in Allocation  Transfars
Fund # Fund Descriptien Proceecis Balance Fund Balance Received Received Total
30912 Stirling Partnarship 0 0 1,128,503 0 0 1,129,503
30913 Southern Californiz Logistics Alrport 0 0 29,144,628 0 1,755,397 30,899,925
652900 Federal Aviation Assoclation Grant 0 0 7,583,537 0 0 7,663,537
52901 Economic Development Admin 1} 0 8,947,205 1] 0 8,947,205
Al SCLA Bonds Combined 0 2,193,687 84,193,687 [¢] ¢ 84,193,687
76952 SCLA Housing Set-Aside Bonds i} 24,987,085 24,987,085 0 ¢ 24,987,085
0 27,180,772 155,965,545 0 1,755,397 157,720,942
SOUTHERN CALIFORNIA LOGISTICS RAIL AUTHORITY
ESTIMATED REVENUES BY FUND
Fiscal Year 2008-2009
{Continued) i Total Current
Raductions In Revenues; Bond
Unappropriated Proceeds and Cost
Bond/Loan Fund Reductions in Mllocation  Transfers
Fund # Fund Description Proceads Balance Eund Balance Received  Received Total
30914 Southern California Logistics Rail 0 0 0 v 2,355,000 2,355,000
0 0 0 0 2,355,000 2,355,000
TOTAL REVENUES ALL FUNDS 19,153,438 134,991,796 526,836,220 4,467,931 37,005,902 568,310,053
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SUMMARY OF OPERATING REVENUES BY TYPE

The following chart and schedule identify the major sources of revenue by type for the F'Y
operating budget. Only major revenue sources are shown.

2008-2009

FY 2008-09 Operating Revenues by Type

Use of Property
4.3% Sales and Use Tax

Fines & Forfeifures 16.9%

0.4%

0.6%
Other Sources

Cost Recovery 37%

0.6%

1.6%

11

Charges for Services_/

Transient Occupancy Tax

Transportation Sales Tax

5.6%

Franchise Tax

Property Tax

0%

37.9%
Licenses and Permits
Intergovernmental 2.5%
Revenue
14.9%
BUDGET BUDGET BUDGET BUDGET BUDGET %o
REVENUE TYPE 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 CHANGE
Sales and Use Tax 19,008,000 $ 23,430,286 $ 24,106,500 25,858,125 19,520,000 -24.5%
Transient Occupancy Tax 800,000 825,000 825,000 900,000 1,112,000 23.6%
Transportation Sales Tax 1,540,277 11,000,000 13,625,000 8,583,205 6,635,052 -22.7%
Franchise Tax 1,695,000 1,795,000 1,745,000 2,423,292 2,433,429 0.4%
Property Tax 14,343,126 11,918,250 16,824,380 16,792,237 21,949,597 30.7%
Licenses and Permits 4,550,400 4,692,960 5,898,750 3,777,809 1,005,082 -73.4%
Intergovernmental Revenue 4,906,200 33,322,667 37,357,582 22,742,266 78,790,973 246.53%
Charges for Services 22,021,671 45,825,711 82,028,440 57,991,576 78,739,840 35.8%
Fines & Forfeitures 303,475 327,750 500,200 545,950 535,633 -1.9%
Cost Recovery 3,163,929 1,213,651 1,364,071 085,504 1,972,225 100.1%
Use of Property 2,909,866 5,250,389 6,137,406 6,620,923 115,368,862  1642.5%
Other Sources 1,225,110 3,311,841 3,355,611 5,625,762 3,646,011 -35.2%
TOTALS $ 76,467,054 § 142,913,505 § 193,767,940 § 152,846,739 § 331,708,704 117.0%

Note: Totals include the City's blended component units with the exception of the Redevelopment Agency.
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City of Victorville
Revenue Sources, Uses and Estimates
Fiscal Year 2008-2009

The City of Victorville’s revenue sources are classified into categories such as taxes, licenses
and permits, fines and penalties, revenues from other agencies, and so on. The City’s major
revenue sources, permitted uses, and methodology for estimating the City’s revenues are

presented below.

Taxes
Sales & Use Taxes

Derived from the sales and use tax paid by
consumers purchasing items in Victorville and
allocated by the State. The City receives one cent of
the 7.75 cents sales tax levied in Victorville. The
current year estimate is based on a trend analysis of
quarterly sales and use tax returns and taxable sales
along with changes in the local and regional
economy affecting major tax generators. (403001)

In Lieu Sales Tax (i.e. Triple Flip)

Derived from a temporary shift of local sales and use
tax rate by % cent to finance California Economic
Recovery Bonds with local reimbursement from
property tax revenues allocated by the County.
(401016)

Transportation Sales Tax - Measure I

Derived from the voter-approved half-cent sales tax
in San Bernardino County. The current year
estimate has been projected based on the change in
official population estimates provided by the
Department of Finance and the change in estimated
sales tax revenues. (403002)
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These are general fund (10100) revenues
and there are no restrictions for their use.

Authority:  VMC Chapter 3.04 pursuant
to California Revenue and Taxation Code
§ 7200 et seq.

These are general fund (10100) revenues
and there are no restrictions for their use.

Authority: ' VMC Chapter 3.04 pursuant
to California Revenue and Taxation Code
§ 7200 et seq.

These are restricted funds (40510, 40515,
40520, 40525, and 40530) and may only
be used for street and transit related
programs and projects.

Authority:  San Bernardino County
Associated Governments, Ordinance 89-1
and Policy 34101.



Transient Occupancy Taxes (i.e. Bed Tax}

Derived from the seven percent tax charged on all
hotel/motel room rates in the City. The current year
estimate is based upon information from historical
trend analysis and decreases in the cost of living
index and the rise in unemployment. (404999)

Property Transfer Tax

Derived from a tax paid on all properties sold within
the City at a rate of .275 cents per $500, or each
fraction thereof when the value of the property
exceeds $100. The tax is collected and allocated by
the county tax assessor. The current year estimate is
based upon historical trend analysis and current
housing market conditions. (401009)

Franchises

Derived from taxes paid by businesses that have a
franchise to operate in Victorville. The businesses
include Southern California Edison, Southwest Gas
Corporation, Pacific Gas and Electric, Charter
Communications and Victorville Disposal. The
current year esiimate is based upon historical trend
analysis, estimates of new construction, and rate
change analysis for each franchise. (405005 through
405021)

Property Taxes

Derived from a portion of the one percent property
tax collected by the county for special districts
within the city (i.e. fire, recreation and parks, street
lighting, sanitary, and library). Current estimates are
based upon the County of San Bernardino assessed
valuations for each district with adjustments for
housing market conditions. (401001)
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These are general fund (10100) revenues
and there are no restrictions for their use.

Authority:  VMC Chapter 3.12 pursuant
to California Revenue and Taxation Code
§§ 7280 - 7283.

These are general fund (10100) revenues
and there are no restrictions for their use.

Authority:  VMC Chapter 3.08 pursuant
to California Revenue and Taxation Code
§ 11901 et seq.

These are general fund (10100) revenues
and there are no restrictions for their use.

Authority: VMC Chapter 5.60 pursuant
to the California Business and
Professions Code § 19610.3.

These are restricted funds (20100, 20200,
20300, and 25100) and must be used for
the purpose for which the district was
formed.

Authority: California Government Code
§ 43000 et seq.




Tax Increment

The Victorville Redevelopment Agency receives a
portion of ad valorem property taxes resulting from
increases in the assessed valuation within the various
project areas over the base year assessed valuation.
Current year estimate is based upon the fiscal
consultant’s reports, historical trend analysis, and
current construction market conditions.

Licenses and Permits

Business Licenses

Derived from the tax levied to recover the cost of
licensing businesses to operate within the City. The
current year estimate is based upon historical trend

analysis that has been adjusted for various economic
factors. (406001)

Local Permits

Derived from fees charged for the issuance of a
variety of permits including: animal permits,
planning, building, plumbing, electrical, mechanical,
strect and curb, massage, mobile home, grease trap,
et al. Current year estimates are based upon
historical trend analysis and the fees established for
the permits. (406001)

Fines and Penalties
General Court Fines
Derived from fines paid by persons who violated

local ordinances. The current year estimate is based
upon a historical trend analysis.

These are restricted funds (76931, 76936,
76937, 76938 and 76946) of which 20%
must be set-aside for low and moderate
income housing and the balance for
redevelopment purposes.

Authority: California Health and Safety
Code § 33000 et seq.

These are general fund (10100) revenues
and there are no restrictions for their use.

Authority: VMC Chapter 5.04 pursuant
to California Government Code § 37101.

These are general fund (10100) revenues
and there are no restrictions for their use.

Authority: VMC Chapter 6.08 et seq.
pursuant to California Government Code
§ 66013 et seq.

These are general fund (10100) revenues
and there are no restrictions for their use.

Authority:  VMC Chapter 1.04 and
California Government Code §§ 36900
and 36901.



Vehicle Code Fines

Derived from court fines imposed on State motor
vehicle violations citations issued within the City.
The current year estimate is based upon historical
trend analysis.

Parking Fines

Derived from fines paid for parking violations within
Victorville. The current year estimate is based upon
historical trend analysis.

Miscellaneous Fines and Penalties

Derived from penalties and fines which do not fall
within other definitions, including: business license,
dog license, grease trap permit penalties; police and
fire fines, et al. The current year estimates are based
upon historical trend analysis.

Revenues From Other Agencies

LTF Article 84 Transportation

Derived from funds generated by statewide sales tax
and appropriated to local agencies on a per capita
basis. The current year estimate is provided by and
apportioned by SANBAG. (411009)

LTF Article 3 Bicycle/Pedestrian

Derived from funds generated by statewide sales tax
and appropriated to local agencies on a per capita
basis. The current year estimate is provided by and
apportioned by SANBAG. (411013)
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These are general fund (10100) revenues
and there are no restrictions for their use.

Authority: VMC Title 12 pursuant to
California Vehicle Code §§ 21100-39000
et seq.

These are general fund (10100) revenues
and there are no restrictions for their use.

Authority: VMC Chapter 12.28 pursuant
to California Vehicle Code § 22500 et
seq.

These are general fund (10100} revenues
and there are no restrictions for their use.

Authority:  VMC Chapter 1.04 and
California Government Code §§ 36900
and 36901.

These are restricted funds {40200) and
must be used to fund local streets and
roads, and projects for use by pedestrians
and bicycles.

Authority:  California Public Utilities
Code §99233.3.

These are restricted funds (40300) and
must be used to fund pedestrian and
bicycle projects.

Authority:  California Public Utilities
Code §99233.3.




AB 2928 Traffic Congestion Relief (Proposition 42)

Derived from gasoline sales tax under the Traffic
Congestion Relief Fund and allocated by the State
Controller’s office. Allocations are based upon the
City’s population in proportion to the population of
all cities in the State using the most recent
population estimates prepared by the California
Department of Finance. The current year estimate is
based upon projections from the State Controller’s
office. (411018}

AB 2766 Motor Vehicle Fees

Derived from funds established by the State to fund
programs that reduce air pollution from mobile
sources and are disbursed by the Mojave Desert Air
Quality Management District. The current year

estimate is based vpon historical trend analysis.
(411008)

Proposition 1B, Transportation Bond Program

Derived from bond proceeds issued by the State for
local street and road improvements and is allocated
by the State Controller’s Office based upon total
population of the city in relation to all cities in the
State. The current year allocation is provided by the
California Department of Finance.

Booking Fee Reimbursement
A reimbursement of a portion of the fee assessed by
the County each time a police officer books an

inmate into the County jail. The current year
estimate is based upon historical trend analysis,

2]

These are restricted funds (40210) and
must be used for street and road
maintenance, rehabilitation, or
reconstruction.

Authority: California Government Code
§ 14556.5-14556.9 and California Street
and Highways Code § 2182.

These are restricted funds (40400) and
must be used for projects that reduce air
pollution from mobile sources as required
by the California Clean Air Act of 1988.

Authority: California Health and Safety
Code §§ 44220-44247 et seq.

These are restricted funds (40250) and
must be used for local street and road
improvements, congestion relief, and
traffic safety projects.

Authority: California Government Code
§ 8879.65.

These are general fund (10100) revenues
and there are no restrictions for their use.

Authority: California Government Code
§ 29550 et seq.



Motor Vehicle In Lieu Fees

Derived from the annual fee paid by automobile
owners registering their vehicle with the State
Department of Motor Vehicles.  Current vear
estimate is $0.291 per capita plus a supplemental
appropriation estimate from the State Department of
Finance.

Pari-Mutuel/Fairgrounds

Derived from a tax on pari-mutuel racing at the
fairgrounds whereby the City is reimbursed 0.33 of
one percent of the total wagers placed within the 28™
District Agriculture District. The current estimate is
based on historical trend analysis.

Gas Taxes (Highway Users Tax)

Derived from taxes collected from the purchase of
gasoline and remitted to the City. The current
estimate is $0.04496 for Section 2105 and 0.61548
per capita for Section 2107. Funds are allocated by
the State Controller’s Office. (411005)

Asset Seizure/Forfeiture

Derived from legally seized assets that have been
used to facilitate illegal drug activities, The current
estimate is based upon historical trend analysis.
(408007)
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These are general fund (10100) revenues
and there are no restrictions for their use.

Authority:  California Revenue and
Taxation Code § 11001 et seq.

These are general fund (10100) revenues
and there are no restrictions for their use.

Authority: 'VMC Chapter 5.60 pursuant
to California Business and Professions
Code § 19610 et seq.

These are restricted fund (40100)
revenues and must be used for street and
highway services, surveys, reports, major
and minor construction, maintenance,
improvements, and equipment.

Authority: ' VMC Chapter 3.16 pursuant
to California Street and Highways Code §
2100-2107.5 et seq.

These are restricted fund (30600 and
30700) revenues, Of the funds received
15% are restricted for funding programs
designed to combat drug abuse and divert
gang activity, the balance may be used
for law  enforcement equipment
expenditures.

Authority: California Health and Safety
Code §11489.



County Landfill Mitigation

Derived from a $0.50 per ton charge on all waste
land filled at the Victorville Landfill. Funds are
remitted to the City by the County Solid Waste
Management Division on a quarterly basis. (410251)

State Rebate/Grants

Derived from various State agencies. The current
year estimate is provided by the awarding agency or,
where the funds are carried over multiple years, the
department responsible for administering the grant.

Federal Grants

Derived from various Federal agencies. The current
year estimate is provided by the awarding agency or,
where the funds are carried over multiple years, the
department responsible for administering the grant.

Charges for Current Services

Building and Safety Fees

Derived from fees charged for the issuance of certain
permits, plan checks, and inspections on
constructton projects. The fees are designed to
recover the cost of providing the services. The
curreni year estimate is based upon historical trend
analysis and information from the Development
Department about planned construction projects.
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These are restricted fund (30310)
revenucs and must be used for solid
waste diversion or mitigation programs.

Authority: County of San Bernardino
Contract 92-580 and MOU dated 6/29/92.

These are restricted fund (43100, 44100,
44152, 44210, 44215, 44854, 44855,
44900 et al) revenues and must be used
for the purposes outlined by the granting
agency.

Authority:
agency.

Provided by the granting

These are restricted fund (50100, 52300,
52350, 52750, 52900, 52901, 52902 et
al} revenues and must be used for the
purposes outlined by the granting agency.

Authority: vProvided by the granting
agency.

These are general fund {(10100) revenues
and there are no restrictions for their use.

Authority: VMC Chapter 6.08 et seq.
pursuant to California Government Code
§ 66013 et seq.



Planning and Zoning/Subdivision and Filing Fees

Derived from fees charged for processing zoning,
development and subdivision proposals. The current
year estimate is based upon historical trend analysis
and information from the Development Department
about planned construction projects.

Development Impact Fees

Derived from fees collected from developers to pay
for additional roads, parks, public buildings, fire

service and public safety to support the
development. Fees are set annually by the City
Council. The current year estimate is based upon

historical trend analysis and information from the
Development Department about planned
construction projects.

Other Capital Facilities Fees

Derived from fees coliected from developers to pay
for storm drains, street lighting, fire hydrants, sewer
connections, and overpasses. Fees are established by
the City Council. The current year estimate is based
upon historical trend analysis and construction
market conditions.

Golf Course and Recreation Fees
Derived from charges for wvarious golf and
recreational programs. Current year estimates are

based upon prior year demand and the rates
established for the programs.
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These are general fund (10100) revenues
and there are no restrictions for their use,

Authority: VMC Chapter 6.08 et seq.
pursuant to California Government Code
§ 66013 et seq.

These are restricted fund (60100, 60200,
60300, 60310, 60400, 60500 & 60510}
revenues and must be used for the
purposes for which they are collected.

Authority: California Government Code
§ 66000, VMC Chapter 15.04.060.

These are restricted fund (60600, 60610,
61000, 61100, and 61200) revenues and
must be used for the purposes for which
they are collected.

Authority: California Government Code
§ 66000.

These are restricted fund (23500)
revenues and must be used for the
necessary and reasonable costs associated
with providing the service or commodity.

Authority: California Government Code
§ 66013 et seq. and VMC Chapter 14.08.



Airport Fees

Derived from various charges for services at the
Airport such as port fees, fuel terminaling fees,
filming fees, aircraft parking fees, aircraft tie down
fees, et al. Current year estimates are based upon
projected demand and the rates established for the

programs,

Utility Sales and Fees

Derived from the sale of, or fees for, the City’s
various utilities such as gas, electric, steam, water
solid waste, recycling, sanitary district, sewer and
storm drain. Current year estimates are based upon
projected demand and the rates established for the

programs.

Miscellaneous Charges

Derived from the charges for services such as
publications, copies, notary service, hazard and weed
abatement, election and filing fees, transit fares and
passes, CNG fuel sales, street, fire and building

department services,
inspections, et al.

Other Revenues

Rent and Leases

Derived from the lease of City facilities, and the
rental of City equipment. The current year estimates

transit mitigation,

special

are based upon historical trend analysis and rates

established.
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These are restricted fund (30913)
revenues and must be used for the
necessary and reasonable costs associated
with providing the service or commodity.

Authority: California Government Code
§ 66013 et seq.

These are restricted fund (25100, 25110,
25115, 25410, 30100, 30200, 30800}
revenues and must be used for the
necessary and reasonable costs associated
with providing the service or commodity.

Authority: California Government Code
§ 66013 et seq.

These can be ecither general fund (10100)
revenues where there are no restrictions
for their use, or restricted revenues that
must be used for the purpose for which
they are collected.

Authority: California Government Code
§ 66013 et seq.

These can be either general fund (10100)
revenues where there are no restrictions
for their use, or restricted revenues that
must be used for the purpose for which
they are collected.

Authority: California Government Code
§ 66013 et seq.



Assessments

Derived from the various assessment districts and
community facilities districts established by
Victorville and collected by the county. The districts
are funded by annual assessments against the
property owners within the district to maintain the
district for the purpose of which the district was
established.  Assessments include; community
facilities districts, landscape maintenance assessment
districts, and detention facility assessment districts.
The current year estimates are upon historical trend
analysis and rates established for the districts.

Miscellaneous Other Revenities

Derived from various payments made to the city
which does not come within other revenue
definitions  including; interest income, fleet
maintenance services, cost recovery, animal control
fees, transit system fares, sale of real/personal
property, sundry, et al. The current year estimates
are based upon historical trend analysis.
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These are restricted fund (20250, 76800,
76850, 76851, and 76875) revenues and
must be used for the purpose for which
the assessment is collected.

Authority: California Government Code
§ 66000.

These can be either general fund (10100)
revenues where there are no restrictions
for their use, or restricted revenues that
must be used for the purpose for which
they are collected.

Authority: California Government Code
§ 66013 et seq.




City of Victorville
Revenue Forecast Assumptions
Fiscal Year 2008-2009

The City’s revenue forecast attempts to look into the future and determine what effects various
factors may have on its revenue sources, The assumptions and information provided in this
document are intended to help in the decision making and planning of the City’s 2008-2009
budget.

It is important to note that the information in this document should not be used as the sole source
for forecasting revenues, and cannot be relied upon for complete accuracy or timeliness. It was
developed as an analysis tool and supporting criteria for forecasting the City’s revenues. Other
keys to forecasting revenues are historical trend and expert analysis. It is important to
understand the following limitations of forecasting:

There will always be uncertainties about the future
There will always be factors unknown at the time the forecast is developed

Forecasts are based upon current knowledge, trends, expectations, and policies, any and
all of which may change affecting the result of the forecast, and

* One reasonable assumption is as good as any other reasonable assumption.
Inflation
Where inflation estimates are calculated into a forecast, inflation has increased an average of
3.58% over the past five years. For the purposes of forecasting, inflation is assumed to be at

3.3% for FY 2008-2009 as determined by the consumer price index.

Consumer Price Index
Change from Previous Year

Year % Increase
2003 39
2004 1.8
2005 4.0
2006 4.7
2007 3.8
2008 3.3
5-Year Average 3.58%

Source: Consumer Price Indexes Pacific Cities and U.S. City Average, March 2008, Los
Angeles-Riverside-Orange County, percent change year ending March 2008.

Unemployment Rate
Where unemployment estimates are calculated into a forecast, Victorville’s unemployment rate

has increased over the past two years and is currently 8.2% which is higher than the U.S. average
of 6.4%. In addition, job growth in California during 2008 is forecast at only 0.7% (California
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Department of Finance) and the Inland Empire is expected to lose jobs with a negative growth of
-1.4% (Husing, Inland Empire Quarterly Economic Report, April 2008). With expected higher
unemployment rates and job losses as evidenced by the announcement of the closing of AGC
Glass and the layoff of 275 employees, the 51gn of a slowing economy on both the state and local
level is evident.

Victorville

Unemployment Rates
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8.0 2
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Source: Economic Development Department, California Labor Market Info, Data Library

Housing Market

Where the housing market is calculated into a forecast, statewide, the California housing market
continues to slow with sales dropping 28.5% in February compared to the same period a year
ago. The home median price also dropped to 26.2% to $409,240 during that same period.
Likewise, in the High Desert, the percent in sales dropped 27.7% in February over the same
period a year ago and the median price of homes dropped 31.1% to $220,380 (California
Association of Realtors, March 24, 2008 Press Release). With the volume of sales down, sinking
home prices, and foreclosures on the rise, experts do not expect the housing market to recover
during 2008.

Population Estimates

Where population estimates are calculated into a forecast, the Inland Empire average annual
percentage growth change is moderately forecast at 2.3% and the High Desert is forecast at 3.0%
(The Inland Empire in 2015, Johnson, Reed and Hayes, Public Policy Iustitute of California,
2008). Although Victorville has experienced much higher growth during the past few years,
7.8% in 2007, 9.8% in 2006 and 10.9% in 2003, a more conservative estimate is expected due to
the housing market slump, Therefore, until the Department of Finance releases its January 2008,
growth figures in May, by utilizing the 3.0% High Desert forecast, Victorville’s population is
expected to rise from 102,538 (California Department of Finance) to 105,614,
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Victorville Population with 2008 Estimate
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Source: State of California, Department of Finance, E-4 Population Estimates for Cities,
Counties and the State, 2001-2007, with 2000 Benchmark., Sacramento, California, May 2007,
and estimated 2008 by author in April 2008.

Summary
These forecast assumptions are prepared as of April 2008, Overall, revenue forecasts in the

2008-2009 budgets should be conservatively prepared with an expectation of a continuing
slowdown of the national, regional and local economies.
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CITY OF VICTORVILLE
ESTIMATED EXPENDITURES BY FUND

Fiscal Year 2008-2009 Total Operations
Additions to CIP & Non-Op; and Cost
General CIP & Non-  Unappropriated Additions to Allocation Transfers
Operations Operating Fund Balance Fund Balance Paid Paid Total
10100 General Fund 42,525,117 130,000 0 42,655,117 0 15,167,551 57,822,668
10400 Equipment Reserve 0 331,008 i) 331,008 0 o 331,008
20100 Fire Protection District 11,433,922 483,000 0 14,816,922 498,209 0 12,415,221
20200 Recreation & Parks District 5,727,578 124,989 i} 5,852,567 483,069 0 6,335,636
20250 LMADS & DFADS 3,597,369 0 0 3,597,369 35,913 o 3,633,282
20300 Street Lighting District 926,881 5,000 0 931,851 13,060 o 944,941
25100 Sanitary District Operations 7,184,552 30,110,500 i} 37,295,052 168,756 ¢ 37,463,808
25110 Sanitary District Capital 1} 2,095,000 0 2,085,000 0 o 2,095,000
25115 Victorville Municipal Utility 11,201,512 8,616,026 2,450,423 22,267,961 210,665 14,740,708 37,219,334
25500 Victorville Golf Courses 2,868,776 0 0 2,868,776 182,749 0 3,051,525
30100 Solid Waste Management 9,772,316 500,000 0 10,272,316 120,076 0 10,392,382
30200 Source Reduction & Recycling 2,906,539 o 613,043 3,519,582 22,126 0 3,541,708
30310 Landfill Mitigation 95,930 0 64,070 160,000 1] 0 160,000
30500 Traffic Safety 0 ¢ 3,000 3,000 ] 347,000 350,000
30600 General Asset Seizure 21,000 u] 1] 21,000 83 0 21,083
30700 Reslricted Asset Seizure 6,000 o 0 6,000 1] 0 6,000
30800 Storm Drain Utility 650,471 2,308,000 0 2,956,471 72,547 0 3,028,618
30800 Haz-Mat CUPA 269,056 4] 0 269,056 11,544 0 280,600
31000 Household Hazardous Waste 147,300 4] 0 147,300 1,251 0 148,551
40100 Gax Tax 2,523,883 437,996 0 2,961,879 240,680 0 3,202,559
40200 Transportation Tax SB 325 1,474,901 2,422,500 t] 3,897,401 99,513 0 3,006,914
40210 AB 2928 Traffic Congestion RIf 0 1,000,000 4] 1,000,000 0 0 1,000,000
40250 Proposition 18 4] 1,649,627 0 1,649,627 o 0 1,649,627
40260 Mojave Drive State Fund (Signals) 0 382,000 4] 382,000 4] 0 382,000
40300 Transporlation Dev Article 3 4] 558,344 0 558,344 0 0 558,344
40400 Motor Vehicle AB 2766 0 185,000 4} 185,000 436 0 185,436
40510 Measure | Street Arerials 4] 14,842 667 0 14,842,667 50,241 0 14,892,908
40515 Measwre | Arterial Maintenance 1,527,848 33,000 0 1,560,849 91,085 0 1,651,914
40520 Measure | Local Q 3,580,000 Q 3,560,000 30,216 0 3,590,218
40525 Measwre | Local Maintenance 0 0 298,577 298,577 0 o} 298,577
40530 Measure | Transit 550,000 4] 0 550,000 2,682 0 652,692
44100 AB 3229 Grant 179,083 4] 6,418 185,511 1,075 0 186,586
44152 Office of Traffic Safety 822,466 9] 0 822,406 2,660 o 825,075
44854 California Integrated Waste Mamt 251,712 0 0 251,712 0 0 251,712
44855 Depariment of Conservation Grants 22,380 0 4,519 26,889 0 0 26,899
44900 California State Grants 201,842 0 0 201,842 U] 0 201,842
50100 Federal Demonstration 0 3,251,711 2,395,748 5,647,459 o 4] 5,647,459
50250 Hazard Elimination Grant 0 24,000 238,500 262,500 o 0 262,500
50300 Transportation Enhancement Act 0 5,163,446 4,000,489 8,163,935 0 4} 5,163,935
50320 Strip Rip Grant 0 11,530,000 0 11,530,000 0 0 11,530,000
52300 CDBG Grant 1,058,197 0 0 1,058,197 13,423 0 1,071,620
52350 HOME Grant 341,162 0 V] 341,162 2,397 0 343,559
52400 CMAQ 0 1,745,000 0 1,745,000 0 D 1,745,000
52500 Police Hiring Supplernent Grants 54,707 0 0 54,707 206 0 54,913
52700 Federal Asset Selzura 200 0 \] 200 0 0 200
52750 EPA Water Reuse Grant 0 1,100,893 0] 1,100,893 0 0 1,100,893
60100 Public Buildings DIF 0 288,080 1] 288,080 0 0 288,080
80200 Fire Service DIF 0 2,337,500 o 2,337,500 0 1 2,337,500
80300 Road Service DIF 0 11,681,480 0 11,681,480 0 0 11,681,480
60400 Public Safety DIF 0 863,400 0 863,400 0 o] 863,400
60500 Recreation Service DIF 0 13,050,354 0 13,060,354 1] 136,103 13,186,457
60600 Nisqualli Overpass 0 0 0 0 1,994 0 1,994
60610 Goodwill Overpass 0 60,000 40,948 100,948 4,175 0 105,123
61000 Storm Drain Fee North and Cent 0 3,150,000 0 3,160,000 23,231 ] 3,173,231
61100 Street Lighling Dev Fees o] 0 300 300 1] 0 300
61200 Fire Hydrant Dev Feos o 100,000 0 100,000 104 0 100,104
76751 CFD 01-01 Debt Service Fund o] 282,415 0 282,415 4] 0 282,415
76757 CFD 90-1 Debt Service Fund 4] 769,443 0 768,443 0 0 769,443
76800 CFD 80-1 83,000 4] 0 83,000 0 769,443 B52,443
76850 CFD 01-01 5,000 300,000 0 305,000 0 282,415 587,415
76851 CFD 07-01 25,000 4] 0 25,000 0 0 25,000
76875 Cahuenga A.D. 07-01 356,000 0 0 35,000 Q 0 35,000
78100 Park & Recreation COP Payable 136,103 0 o 136,103 0 0 136,103
TOTAL EXPENDITURES 108,626,754 125,470,379 7,116,035 241,213,168 2,383,855 31,443,220 275,040,243
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Fiscal Year 2008-2009

VICTORVILLE WATER DISTRICT
ESTIMATED EXPENDITURES BY FUND

Total Operations

Additions to CIP & Non-Op; and Cost
General CIP & Non-  Unappropriated Additions to Allocation Transfeys
Operations Operating Fund Balance Fund Batance Paid Paid Total
26410 Water District #1 30,331,622 33,327,440 0 63,659,062 809,622 0 64,468,684
25420 Water District #2 1,333,000 0 282,000 1,615,000 0 0 1,615,000
25421 Water District #2 - A.D.A 0 ¢ 8,000 8,000 0 0 8,000
25422 Water District #2 - AD.2 169,000 38,500 207,500 0 0 207,500
TOTAL EXPENDITURES 31,833,622 33,327,440 328,500 65,489,562 809,622 0 66,299,184
VICTORVILLE REDEVELOPMENT AGENCY
ESTIMATED EXPENDITURES BY FUND
Fiscal Year 2008-2009 Total Operations
Additions to CIP & Non-Op; and Cost
General CiP & Non-  Unappropriated Additions to Allocation Transfers
Operations Dpsrating Fund Balance Fund Balance Paid Paid Total
76749 VWRDA 2003 Series A 0 676,325 0 676,325 0 0 676,326
76750 VVRDA Series 2002A Debt Service 0 639,066 0 639,066 0 0 639,066
76752 VVRDA 2003 Series B 0 331,763 0 331,783 0 0 331,763
76758 VVRDA Serios 2006A Debt Service 0 1,560,528 4] 1,560,528 0] 0 1,560,528
76931 Victorville Redevelopment Agency 1,889,985 16,771,100 0 18,661,065 103,800 3,207,682 21,972,547
76936 Old Town Redevelopment Agency 452 463 G 760,904 1,213,367 5,806 ¥} 1,219,173
76937 Victorville 20% Affordable Housing 1,227,216 4,750,000 0 2,977,218 27,725 o] 3,004,941
76938 Victorville's Portion of VWEDA 80% 19,677,067 12,500 4,156,806 23,748,373 47,526, 0 23,793,899
76939 VVEDA 20% Affordable Housing 4,841,655 8,000,000 0 12,841,655 31,202 0 12,872,857
76846 Old Town Affordable Housing 680,600 0 132,946 823,546 39 0 823,585
TOTAL EXPENDITURES 28,678,966 20,741,282 5,050,656 63,470,904 216,098 3,207,682 66,894,684
SOUTHERN CALIFORNIA LOGISTICS AIRPORT AUTHORITY
ESTIMATED EXPENDITURES BY FUND
Fiscal Year 2008-2009 Total Operations
Additions to CIP & Non-Op; and Cost
General CIF & Non-  Unappropriated Additions to Allocation Transfers
Operations Operating Fund Balance Fund Balance Pald Paid Total
30912 Stirling Partnership 1,129,503 [ 0 1,129,503 0 0 1,129,503
30813 Southern California Logistics Alrport 7,330,741 22,511,797 0 29,842,538 1,057,387 0 30,899,925
52900 Federal Aviation Association Grant 4] 7,563,537 0 7,563,637 0 0 7.563,537
52801 Economic Development Admin () 84,910,551 35,687 8,946,238 967 0 8,947,205
76952 SCLA Housing Set-Aside Bonds G 24,987,085 0 24,987,085 0 D 24,987,085
All SCLA Bonds Combined 0 81,838,687 0 81,838,687 0 2355000 84,193,687
TOTAL EXPENDITURES 8,460,244 145,811,657 35,687 164,307,588 1,058,354 2,355,000 157,720,942
SOUTHERN CALIFORNIA LOGISTICS RAIL AUTHORITY
ESTIMATED EXPENDITURES BY FUND
Fiscal Year 2008-2009 Total Operations
Additions to CIP & Non-Op; and Cost
General CIP & Non-  Unappropriated Additions to Allocation Transfars
Operations Operating Eund Balance Eund Balance Paid Paid Total
30814 Southern California Logistics Rall o 2,355,000 a 2,355,000 0 0 2,355,000
TOTAL EXPENDITURES 0 2,355,000 0 2,355,000 [ Q 2,355,000
GRAND TOTAL ALL FUNDS 177,509,586 336,705,758 12,530,878 526,816,222 4,467,829 37,005,902 568,310,053
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SUMMARY OF EXPENDITURES BY ACTIVITY

The following chart and schedule identify the major expenditures proposed for the FY 2008-2009 operating
budget.

FY 2008-2009 Operating Budget by Activity

Special Funds

27% General Government

21%

Community Services

8% Public Safety

24%
Public Works
20%
BUDGET BUDGET BUDGET BUDGET BUDGET %o
ACTIVITY 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 CHANGE
General Government $ 6,816,000 $ 9,157,882 § 12,128,020 $ 23,540,025 $ 19,404,237 ~17.6%
Public Safety 19,916,105 23,804,252 28,614,469 26,352,495 32,988,793 25.2%
Public Works 23,961,104 31,042,771 32,631,870 22,055,163 26,022,392 18.0%
Community Services 4,271,414 6,809,720 8,127,352 8,410,676 8,596,354 2.2%
Special Funds 12,024,159 17,581,850 21,729,398 29,209 846 61,908,843 111.3%
Totals $ 66,088,782 5 88,486,475 § 103,231,109 §$ 100,658,205 § 148,920,619 35.8%

Note: Totals include the City's blended component units with the exception of the Redevelopment Agency.
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SUMMARY OF CAPITAL IMPROVEMENT PROJECTS BY ACTIVITY

The following chart and schedule identify by activity, the capital improvement projects proposed for the
FY 2008-2009 budget.

FY 2008-2009 CIP Budget by Activity

Vv PoweroPIant i Streets
25.7% 16.6%

Sewers

Redevelopment
10.3%

16.0%

Miscelianeous_/

1.4%
1.6%

Municipal Utilities

Public Works

Traffic Signals

4.0% Fire Department Drainage
0.8% 1.8% 2.0%
Airport & Rail o '
3.99; Facmtleé;, Parks & Golf public Buildings Water
ourses 0.1% 11.6%
4.3% :
BUDGET BUDGET BUDGET BUDGLT BUDGET %
ACTIVITY 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 CHANGE
Streets $ 26,560,020 $§ 27,289,000 $ 34,895,000 $§ 56,713,552 51,395,475 -9.4%
~ Sewers 6,628,496 7,338,000 4,025,000 5,835,000 31,823,600 445 4%
" ‘Traffic Signals 2,472,000 4,174,000 3,301,000 4,309,950 4,872,000 13.0%
Drainage 5,043,900 3,230,000 3,070,000 6,484,000 6,090,000 -6.1%
Water 2,749,000 4,189,000 4,047,800 37,360,916 35,935,040 -3.8%
Public Works 0 0 0 0 5,699,828 100.0%
Public Buildings 962,250 1,792,461 24,417,370 3,236,127 189,600 -94.1%
Facilities, Parks & Golf Courses 9,118,663 8,586,934 17,528,605 18,203,150 13,186,457 -27.6%
Fire Department 147,651 150,651 3,527,875 3,408,914 2,437,500 -28.5%
Airport & Rail 10,676,162 28,903,500 20,310,348 33,318,433 12,112,224 -63.6%
Municipal Utilities 0 0 9,672,095 17,293,176 12,424,977 -28.2%
Miscellaneous 11,375,772 5,417,100 6,306,053 7,944,822 4,459,350 -43.9%
Redevelopment 0 0 0 0 49,737,085 100.0%
VV Power Plant II 0 0 0 50,000,000 79,645,000 59.3%
Totals $ 75733914 § 91,070,646 § 131,101,146 $ 244,108,040 § 310,007,536 27.0%
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City of Victorville
Adopted Budget
Fiscal Year 2008-2009
General Fund Overview

In an overview, total revenues are expected to decline by $6,243,269, with operating expenses
expected to decline by $667,949. Cost allocations of $4,467,931 to other funds will result in
additional revenues to the General Fund for a reduction in net operating revenues of $1,775,348.
Revenues and operating expenses (amounts rounded} are further discussed below.

Tax Revenues

The Adopted Budget reflects a total of tax revenues of $33.9 million, as compared to $36.2
million for the 2007-2008 Budget. The decline in anticipated revenues of $2.3 million for the
Adopted Budget is related primarily to declines in sales taxes and Property Transfer Taxes, as
follows (amounts in thousands);

Sales Taxes
Budget Budget Net
2007-2008  2008-2009 _ Change
Sales and Use Tax — General § 15875 § 15030 (% 845)
In-Lieu Sales Taxes 5,214 4490 ( 724)
Total Sales Taxes $§ 21089 $ 19520 (§__1.569)

The projected decline in sales tax revenues is the result of two factors: a) the decline in
consumer spending, which is seen in reduced sales of autos and consumer durables and a shifting
of sales for mid-level retailers to wholesale clubs with lower prices, and b) a smaller shifting of
retail sales to nearby communities which have recently opened new and larger retail stores.

Property Transfer Taxes

Property Transfer Taxes are a function of the value and volume of sales of real property in the
City. The recent declines in residential construction and sales are expected to reduce these tax

revenues by $681,000 from $836,000 in 2007-2008 (as budgeted) to $155,000 in this Adopted
Budget.

License and Permits Revenues
The Adopted Budget reflects a total of revenues from licenses and permits of $802,000, as
compared to a 2007-2008 budget level of $2,518,000. The decline in anticipated revenues of

$1,716,000 for the Adopted Budget is related to declines in permit revenues relating to
residential construction.
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Charges for Services Revenues

The Adopted Budget reflects a total of revenues from charges for services of $495,000, as
compared to a 2007-2008 budget level of $3,236,000. The decline in anticipated revenues of
$2,741,000 for the Adopted Budget is related to declines in fees for services relating to
residential construction.

Cost Recovery Revenues

The Adopted Budget reflects a total of revenues from cost recovery of $1,752,000, as compared
a 2007-2008 budget level of $1,043,000, for an increase of $709,000. For 2007-2008, revenues
included a special revenue source of $800,000, which was received and passed through and is
not expected to reoccur this year. Offsetting this decrease is an increase of $1,445,000 in
administrative citation fees relating to stricter enforcement of moving violation being monitored
via the red light camera systems installed last year.

Operating Expenses

In the aggregate, operating expenses before cost allocations are expected to decline by $668,000
before the application of the cost allocation plan that is being implemented this fiscal year, This
net decline is being brought about by reductions in most departments that exceed the isolated
increases seen in other departments. Of the departments that have increases, the most significant
is the Police Department, which reflects an increase of $2,080,000 in its operating expenses.
This increase is the result of added services from the County that were contracted for last year.

For this fiscal year, the City has implemented a limited cost allocation plan, which is intended to
allocate operating expenses to other funds so as to reflect the true costs of the activities carried
on in those other funds. The plan is initially designed to allocate operating expenses that are in
direct support of other funds only to those other funds that, under applicable use restrictions, may
reimburse the General Fund for the supporting expenses.

Transfers to Other Funds

The General Fund is viewed as the primary source of backup funding for the City’s activities.
Therefore, if an activity operates at a deficit, the General Fund is expected to transfer sufficient
funds to cover any deficit.

In the aggregate transfers to these other funds are expected to decline from $19,228,000 to
$15,168,000 this fiscal year. The single largest source of the decline is Victorville Municipal
Utilities (VMUS), which received $9,990,000 last year (as budgeted), with no expected transfers
this year. Increases in transfers from the General Fund are expected in all other funds. A
summary comment on each significant increase is as follows:

A. Fire Protection District. For last year, the final projected total transfer amount was
$5,012,000, refleciing actual expenses of $8,516,000, as compared to budgeted expenses
of $7,874,000. This year, transfers to the Fire Protection District are estimated to be
$7,749,000 before $498,000 of allocated operating expenses and $483,000 in equipment
purchases. On a comparative basis, this increase totals $2,737,000, which is atiributable
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to expenses that if not for the County contract, would have been paid by the City this year
pursuant to the union MOU.  These expenses include cost of living increases, increases
in medical and group insurance premiums, equipment and other related expenses. It is
also noted that the County contract now includes the enhanced pension benefit for
firefighters that was not reflected in last year’s results,

B. Golf Courses. Transfers to the Golf Courses Fund are expected to increase by $382,000,

which represents increased expenses of approximately $200,000 and $182,000 in
allocated expenses.

C. Airport. Direct Airport revenues and expenses are expected to increase equally this year,
while cost allocations for support expenses are set forth as $1,057,000. This is offset by a

decrease of $537,000 in capital costs, thus increasing transfers to the Airport by
$421,000,

D. Gas Tax Fund. This transfer is in response to a state requirement that the City make a
significant contribution of funds for road improvements in order to receive gas tax
revenues. The increase in projected transfers this year is $414,000.

Transfers from Other Funds

Transfers from other funds have historically been limited to transfers from the Traffic Safety
Fund which was intended to cover administrative expenses in the General Fund. For this year,

the Budget includes $14,741,000 in transfers from VMUS which repays loans from the General
Fund to VMUS for the last three years.
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REVENUES AND EXPENDITURES BY FUND

GENERAL. FUND
CITY OF VICTORVILLE
FUND 10100
GENERAL FUND
Actuals as
Actuals Actuals of 3/31/08 Adopted Adopted
REVENUES FY 05-06 FY 06-07 FY 07-08 FYQ7-08 FY 08-09
Jaxes
401001 Property Taxes 7,974,830 8,984,489 5,781,448 10,646,000 10,933,330
401009 Property Transfer Tax 1,373,064 840,205 310,112 836,237 155,056
401016 In-lieu Sales Tax 5,347,675 6,465,083 2,310,140 5,214,468 4,489,600
401017 ERAF Payment {731,103) 0 0 0 o
403001 Sales and Use Tax General 18,008,211 17,263,100 8,778,783 15,875,166 15,030,400
404999 General Transient Occupancy Tx 895,302 950,412 535,502 950,000 1,112,600
405005 Electric Franchise 934,108 1,157,557 4] 1,383,292 1,273,000
405010 Gas Franchise 253,062 283,487 0 280,000 343,000
405015 Cable Franchise 428,435 743,799 185,070 750,000 518,000
405020 Victorville Disposal Franchise 220,147 265,348 187,539 280,000 298,429
Total Taxes 34,703,719 36,943,482 18,058,593 36,215,163 34,153,815
License & Permits
406001 Business License 306,724 334,369 243,227 400,000 296,500
406002 Animal License 140,075 124,459 92,717 210,000 125,500
406004 Spay/Neuter Fee 19,376 92,319 29,209 109,764 100,000
406005 Animal Breeding License 0 58 153 0 1,000
407001 Mobile Home Park Permit 11,211 9,826 8,074 12,000 9,826
407002 Building Permit 3,744,364 2,078,156 553,354 818,283 166,252
407003 Plumbing Permit 867,362 557,498 166,717 261,825 27,875
407004 Electrical Permit 629,821 339,819 416,135 569,530 26,605
407006 Grease Trap & Interceplors Pmt 14,410 14,180 9,690 15,000 14,180
407009 Garage Sale Permit 1,940 2,785 2,640 2,475 2,785
407020 Weekend Sign Permit 2,675 50 520 ¢ 50
407021 Animal Permit 2,750 3,336 2,733 3,600 3,200
407023 Street Use Permit B67 5476 2,003 6,875 2,500
407024 Mechanical Permits 285,636 153,688 53,275 93,615 10,911
407026 Massage Permit 14,800 16,400 - 10,000 15,000 15,000
Total License & Permits 6,042,009 3,732,420 1,580,447 2,517,867 802,084
Fines and Forfeitures
408002 Parking Fine 123,432 109,657 890,753 72,750 109,000
408003 Generat Court Fine 35,495 106,755 13,145 130,000 32,000
408004 Crime Prevention Fine 4,540 802 137 1,000 1,000
408005 Returned Check Fine 7.325 8,713 4,280 7,500 5,700
408006 Lale Fee Fine 60 54,558 46,772 50,150 28,000
408008 Police False Alarm Fine 1,440 1,170 6,240 1,200 2,600
409001 Business License Penalty 1,399 1,808 2,395 2,000 2,183
409003 Grease Trap Permit Penalty 1,100 400 250 200 500
Total Fines and Forfeitures 178,792 283,763 163,972 264,800 180,983
Intergovernmental
410001 Unallocated Interest 0 ¢ 464,588 0 0
411001 Motor Vehicle In Lieu Fees 604,154 514,439 344,057 550,000 490,281
411006 Off Highway License Fee 1,318 0 0 0 0
411006 Part Mutuel Fairgrounds 53,795 48,844 26,270 50,000 50,000
411012 State Assistance - 0 54,927 43,235 03,087 45,000
411014 SMIP Emergency Services 3,873 2,329 856 2,500 2,500
412004 State Grants 125,990 75,287 0 0 0
416001 Booking Fee Restitution 1,078 222025 1,118 205,745 207,815
Total Intergovernmental 790,210 917,860 880,124 991,342 795,597
Charge for Services
417007 Merchandise Sold 0 0 50 0 0
417009 CNG Fuel Sales 502,488 549,719 465,483 600,100 140,000
419051 Xerox and Ordinance Copies 3,499 4677 2,268 6,000 4,000
419052 Maps & Publications 17,450 9,820 3,615 8,555 4,500
419053 Notary Service Fees 1,080 820 240 1,000 600
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419101 Planning and Zoning Appeals 218,217 (9,579) 0 0 0
419103 Subdivision and Filing Fee 286,209 260,438 155,809 305,000 16,307
419201 Plan Check & Energy Calculatn 1,119,083 879,506 469,415 848,633 96,745
419202 Building Plans Microfilming 364,600 260,635 139,684 237,696 13,031
419204 Building Code Abatement 21,328 44,201 14,629 54,690 44,201
419205 Certificate of Occupancy 23,200 23,900 17,700 25,000 . 25,238
419206 Imprvmnt Plan Check Fee 0 0 112,243 0 0
419207 Traffic Sig (City) Plan Check 0 0 1,094 4] 108
419212 Map Check Fee 0 0 3,210 0 695
419401 Engineering Inspaction Fee 6,480,628 3,155,968 372,739 750,000 58,053
419402 Traffic Mitigation Fees 139,601 0 0 4] 0
419500 Public Works Service Fees 1,165 250 72 500 0
419501 Special Street Services 0 0 0 0] 0
422001 Business License App Fee 85,350 156,325 73,675 175,000 69,480
423006 Election Filing Fees ] 0 0 16,000 0
423007 Filing Fees 600 1,110 458 750 600
423008 Speciai Police Services 20,333 20,709 13,885 2,500 21,000
423025 Drainage Fees - Forecast Dev 810 0 0 0 0
423030 Special Inspector Fee 456,414 840,622 105,859 204,766 ¢
423034 Emergency Svcs CERT Classes 100 150 0 150 0
423035 Animal Trap Rentals 0 42 109 ¢ 137
4230368 Microchipping Aimals 0 0 395 0 530
Total Charge for Services 9,752,153 6,199,113 1,959,632 3,236,340 495,225

Cost Recovery

416005 Police Cost Recovery 122 80 147 250 250
416008 Animai Shelter Fees 6,830 5,225 4,950 4,375 9,800
416009 Citation Comection Fee 1,750 2,070 2,730 2,095 2,800
416011 Towed Vehicle Administration 186,100 220,125 199,220 221,200 280,000
416012 False Alarm Administration 162 200 100 250 0
416013 Owner Tum in Fee 5,488 6,641 4,830 6,125 6,300
416026 Administrative Citation Fees 8,086 40,098 52,302 4,500 1,450,000
416027 Work for Other Depts/Agencies 821,674 812,888 486,904 800,000 0
418032 Animal Control Cost Recovery 2,055 2,120 1,742 2,500 2,375
416042 Cost Recovery - General 115,334 1,000 1,876 2,000 0
Total Cost Recovery 1,167,601 1,090,447 754,802 1,043,295 1,751,525

Other

418001 Donations 17,844 16,182 24,222 31,500 16,500
418002 Over and Under {1,590) (201) {156) 0 Y
418006 Sundry 13,042 14,382 49,442 5,000 15,000
418007 Flexible Spending Reimbursment 219 1,203 1,302 1,500 1,500
418010 City Haul/Scrap Metal 1,307 1,403 873 3,500 5,500
Total Other 3,722 32,969 75,683 41,500 38,500

Use of Property

410002 Interest Income 461,908 237,627 52 150,000 25,000
410003 Locker Rental 0 0 (] 0 0
410005 Lease Occupancy 4,827 17,098 15,398 24,900 24,300
410008 Animal Trap Rental 0] 0 0 0 0
410009 Sale of Real/Personal Property Q 1,224 0 25,000 0
Totat Use of Property 466,734 255947 15,451 199,900 49,300

TOTAL GENERAL FUND OPERATING REVENUES 53,132,940 49,455,999 23,488,702 44,510,307 38,267,028
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Actuals as

EXPENDITURES Actuais Actuals of 3/31/08 Adopted Adopted
Dept Department FY 05-06 FY 06-07 FY 07-08 FY07-08 FY 08-09
15000 City Council 122,367 139,802 85,923 158,669 167,847
15015 Public Information 506,459 736,732 696,412 1,056,081 1,019,312
15017 Library Services 20,915 938,494 575,152 963,593 1,054,406
20000 City Manager 962,156 987,515 544,074 548,385 671,753
20100 Emergency Services 125,231 147,545 121,143 200,921 207,189
22000 Risk Management 788,400 1,026,735 1,204,278 4,346,450 1,662,350
25000 City Clerk 210,329 352,451 651,824 835,626 1,044,814
25100 Elections 78 8,344 g 16,000 100,000
30000  Finance Department 1,019,935 1,195,842 1,062,480 1,729,617 1,882,758
30100 Purchasing 352,276 500,028 387,465 621,316 635,414
30200 Information Services 2,482 098 4,620,060 2,544,102 3,666,286 3,850,455
30300 City Treasurer 520,171 554,150 202,485 250,000 0
30400 License Control 107,041 167,851 136,002 188,810 220,587
35000 City Attorney 249,746 591,319 386,855 250,000 250,000
45000 Human Resources 862,309 1,064,173 554,711 1,274,099 1,024,848
50000 Police Depariment 12,164,734 14,354,739 13,330,047 17,773,396 19,853,380
55900 Fire Museum 1,146 1,769 858 1,800 2,400
95950 Explorer Post Station #2 2,762 2,034 1,776 3,300 3,800
61000 Development Department 3,845,625 5,012,571 3,108,627 5,194,839 4,188,890
65000 Engineering Department 5,356,069 4,404,225 2,534,026 2,497,352 494,100
70000 Public Works Week 8,830 11,133 0 15,000 15,000
70250 Graffiti Removal 132,983 168,653 119,069 199,286 206,542
70400 Animal Control 645,512 668,800 441,471 717,980 769,242
70401  Parking Enforcement 73,722 69,994 40,599 25,000 0
70500 Fleet Maintenance 1,649,583 1,878,730 1,222,779 1,751,217 1,681,144
70503 Fleet Maintenance SLCAB& D 20,992 21,712 14,738 21,015 20,790
70650 Fueling Stations 506,457 544,115 441,033 519,140 140,798
80150 Open Space, Trees & Medians 321,059 316,329 191,849 274,700 251,151
80400 City Facilities 7,246,201 2,266,371 762,111 1,089,078 1,106,039
90063  Airport Facilities Maintenance 0 369,093 Q 0 0
TOTAL GENERAL FUND OPERATING EXPEND 40,205,185 43,112,309 31,361,989 43,193,066 42,525,117
COST ALLOCATIONS

Finance 0 0 a 4] 1,147,159

Fleet 0 0 0 0 1,165,308

Human Resources 0 0 0 0 657,324

Information Services Q 0 Q Q 1,498,141
TOTAL COST ALLOCATIONS TO OTHER FUNDS 0 0 [ (1] 4,467,931
NET OPERATING {LOSS) 12,927,755 6,343,691 (7,873,287) 1,317,241 209,843
CIP PROJECTS

Fuel Purnp Upgrade - Fleet Maintenance 0 0 0 o 30,000

Emergency Generation - McCart CNG Station 0 0 0 100,000 100,000
TOTAL CAPITAL PROJECT EXPENDITURES 0 0 ] 100,000 130,000
INCOME (LOSS) BEFORE TRANSFERS & LOAN PROCEEDS 12,027,755 6,343,691 (7,873,287) 1,217,241 79,843
10300 Operating Reserve/Capital 0 0 0 0 0
10400 Equipment Replacement Fund 472,444 250,990 163,004 250,000 306,008
20100 Fire Protection District 4,548,358 5,119,618 4,364,835 4,368,241 8,720,671
20200 Parks & Recreation District 1,235,352 1,896,368 827,275 1,339,494 1,654,550
256115 Victorville Municipal Utility 4,410,478 3,460,963 9,000,447 9,990,448 0
25500 Golf Courses 757,969 1,354,134 760,062 1,140,133 1,521,925
30912  Stirling Partnership 0 0 0 0 a
30913 Airport 2,138,259 1,478,196 1,015,424 1,353,808 1,755,397
30914  Southern California Logistics Rait Authority - 0 4] 0] 0 0]
40100 Gas Tax Fund 1,179,488 1,349,412 600,000 785,736 1,200,000
TOTAL TRANSFERS OUT 14,744,347 14,909,631 17,711,947 19,227,950 15,167,551
418008 Transfer from-Traffic Safety {30500) 389,094 354,247 0 347,000 347,000
414002 Loan repayment from VMUS Transfers 0 0 0 0 14,740,708
TOTAL TRANSFERS IN 8 LOAN PROCEEDS 399,004 354,247 0 347,000 15,087,708
CHANGE IN NET ASSETS (1,417,499} (8,211,743) (25,585,235}  (17,663,709) 0
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City of Victorville
Adopted Budget
Fiscal Year 2008-2009
Major Special Revenue Funds Overview

This category of funds relates to Measure I tax revenues and development related fees. The use
of these revenues is restricted to purposes as set forth in statute and municipal code. These funds

are considered major, meaning that the types of revenues and level of expenditures are
significant on their own.

Measure I

Measure I revenues are derived from a voter-approved half-cent sales tax in San Bernardino
County. The use of the revenues is restricted to construction and maintenance of streets. The
current year estimate has been projected based on the change in official population estimates
provided by the Department of Finance and the change in estimated sales tax revenues.

The structure of the Budget is to report the receipts and expenditures of these revenues in
accordance with five primary uses: a) street arterials, b) arterial maintenance, c) local capital
projects, d) local maintenance and ¢) transit.

Over the last several years, these funds have been accumulated in anticipation of major capital
improvements which are now scheduled for this fiscal year. Thus, current year expenditures will
exceed current year revenues with the difference being the use of accumulated reserves.

Capital Impact Facilities

Capital Impact Facilities revenues are derived from development impact fees and other fees that
are charged to developers as a condition of consent to proposed development activities. These
fees are intended to reimburse the City for its costs of building public use infrastructure that
supports the proposed developments. '

On an aggregate basis, the funds included in this grouping reflect the following Budgeted
activity for this fiscal year (amounts in thousands):

Totals

Beginning Accumulated Funds $ 15,883
Revenues

Revenues 1,437

Loan Proceeds 2,000

Total Revenues 3.437
Expenditures

Capital Costs 31,129

Operating Costs 29

Transfers 136

Total Expenditures 31,294
Ending Accumulated Funds $ (11,974}
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The typical budgeting technique for these capital projects is to present the most aggressive
expenditure plan including all open and planned projects and including significant completion in
the earliest possible time frame. Accordingly, aggregate expenditures are often budgeted at
levels that are much higher than the actual results. This budget is no different in that
expenditures in the Road Service DIF present a very aggressive estimate of expenditures. Based
on past results, it is unlikely that the budgeted level of expenditures will take place and that the
remaining funds balance will be significantly higher.

At the start of this fiscal year, while the aggregate of the funds had a positive funds balance, the
Public Buildings DIF had a deficit in its funds balance of $14,469 representing prior year
expenditures for public buildings that had exceeded revenues accumulated in that fund. This
deficit was effectively covered by surpluses in the other related funds. During this fiscal year,
those other funds have budgeted to expend a significant amount of their fund balances, resulting
in the projected year end aggregate deficit. As noted above, project costs tend to move forward
from one year to the next and although budgeted, it is not anticipated that all of the costs will be
expended this fiscal year, meaning that it is unlikely that the level of the aggregate projected
deficit will be realized, aithough it is likely that some deficit balance will be seen. This deficit,
to the extent realized, will be managed through short term advances from other funds and will be
ultimately be recovered in future periods via future unexpended revenues.
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R‘:\}ENUES AND EXPENDITURES BY FUND

MEASURE | STREET ARTERIALS

CITY OF VICTORVILLE
FUND 40510
MEASURE | STREET ARTERIALS Actuals as
Actuals Actuals of 3-31-08 Adopted Adopted

REVENUES FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 08-09
403002 Measure | Sales Tax 3,900,464 3972048 2,211,978 4,608,986 3,665,866
410002 Interest Income 364,370 628,429 50 250,000 0
416042 Cost Recovery - General 0 97,069 259,813 0 0
418008 Budgeted Transfers Received CR 0 0 0 0
TOTAL REVENUES 4,354,834 4,697,546 2,471,840 4,858,986 3,665,866
COST ALLOCATIONS

Finance 0 0 0 0 20,816

Fleet 0 0 0 0 0

Human Resources 0 0 o 0 7,288

Information Services 0 0 o 0 22,137
CAPITAL IMPROVEMENT PROJECTS
New Adelanto Rd to Emerald Rd 278 0 0 0 0
65125  Adelanto Rd/ Colusa to Chamberlaine 0 0 11,472 2,000,000 0
New Aerospace Dr: Phantom W to 2400 East 0 0 0 500,000 0
65039  Air Expressway/ Ntl Trals Hwy to Village Drive 307 26,388 88,729 1,000,000 1,750,000
New Amargosa Rd: BV widen at NW & SW quadrants 0 0 0 0 200,000
New Arlett Drive: Hook Blvd to Mojave Dr 0 0 0 0 20,000
65096 BV Rd-Bridge Widening/BNSF 5,918 0 0 0 o
New BV Rd: Bornite to Tamarisk 0 0 0 0 25,000
New BV Rd: Amargosa {Modify existing signal) 0 0 0 0 65,000
New La Mesa Rd: Cantina to El Rio 0 0 0 0 100,000
New Citywide - Traffic Counting 0 0 4] 25,000 30,000
656110  Citywide - Traffic Engineering 0 151,542 126,220 200,000 250,000
New Colusa Road/Adelanto Rd to Helendale Rd 0 0 11,472 2,000,060 o
New George Blvd: Phantom W to Saber 0 0 0 1,593,000 1]
85095  GT Blvd/Hesperia Rd toYucca Loma 70,056 0 0 0 ¢
New Hesperia Road / Bear Valley to Nisqualll 0 0 4] 80,000 80,000
65051 Hesperia Road/ Green Tree Blvd to "D" Street 71,003 2,450,968 67,971 80,000 1]
65028  High Desert Corridor 11,394 14,656 25,950 120,000 200,000
65118  Innovation Way: Phantom W fo 1770" West ] 178,410 0 500,000 1,800,000
65058 Mojave Drive 1-15 Interchange Bridge Widening 1,622 24 2,597,333 2,600,000 2,667
New Momentum: Adelanto Rd to Gateway o 0 0 0 350,000
65119  National Trails Highway/Air Expressway to I-15 0 0 377,516 300,000 3,000,000
65047  Nisqualli Rd: I-15 Interchange 0 369,380 0 500,000 1,000,000
685074  Nisqualli Rd; Balsam to Hesperia 0 0 38,409 3,500,000 1,850,000
65099 Nt Trails Hwy: Mojave River Br to City Limit 276,513 0 0 0 t]
65097 Nl Trl Hwy: Mojave River Bridge - Barrier Rail 3,294 13,033 0 400,000 400,000
New Ottawa Rd: Hesperia Rd. to Railroad 0 0 0 300,000 250,000
70616  Route 395 Study 264,844 ] 0 35,156 0
65098  Seneca Road: Hesperia Rd to Plaza Drive 0 28,642 27,873 1,200,000 700,000
65107  Spring Valley Pkwy: Bear Valley to Pahute 0] 44,088 48,587 100,000 2,000,000
65090  Stoddard Wells Road: I-15 to Hwy 18 342,651 0 0 0 0
65100  Traffic Signal - Amethyst Rd: Palmdale Rd 21,123 441,423 1,267 2,000 £0,000
New Traffic Signal - El Evado Rd/ Luna Road 0 0 0 20,000 20,000
70423  Traffic Signal - Green Tree Bivd/Burning Tree 219,958 22,304 0 0 0
New Traffic Signal - Innovation Way/Phantom W, 0 0 0 0 250,000
New Traffic Signal - Innovation Way/Aerospace 0 o 0 o 250,000
New Traffic Signal- Palmdale Rd/Cantina 0] ] 0 0 100,000
70419  LED Retrofit 9,773 0 0 0 0
70416  Video Detection 149,773 0 0 0 0
New Valley Center Dr: La Paz Dr. 1o Lorene Dr. recon 0 122 0 0 0
MNew Yates Rd: Arrowhead Dr to GreenTree Blvd 0 0 0 150,000 0
TOTAL COST ALLOC & CIP PROJECTS 1,448,594 3,740,979 3,422,799 17,205,156 14,892,908
CHANGE IN NET ASSETS 2,906,240 956,567 (950,958) (12,346,170)  (11,227,042)
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REVENUES AND EXPENDITURES BY FUND
MEASURE | ARTERIAL MAINTENANCE

CITY OF VICTORVILLE

FUND 40515

MEASURE | STREET ARTERIALS
DEPARTMENT 70450 & 70453

TRAFFIC CONTROL & TRAFFIC SIGNAL MAINTENANCE

Actuals as
Actuals Actuals of 3/31/08 Adopted Adopted

REVENUES FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 08-09
403002 Measure | Sales Tax 885,454 884,011 430,465 1,000,000 646,918
410002  Interest iIncome 77,303 91,124 0 45,000 0
419501 Special Street Services 73,646 105,449 64,483 0 0
TOTAL REVENUES 1,036,403 1,080,584 494,948 1,045,000 646,918
EXPENPITURES
511000 Regular Wages 370,383 611,374 470,118 589,751 624,792
511003 Overtime 19,007 38,951 38,972 19,000 45,000
511010 Temporary Wages 73,021 71,893 67,941 86,798 86,798
511030  Stability 6,957 10,250 9,465 11,220 12,828
512000 Fringe Benefits, General 191,850 294 518 181,020 290,209 261,244
513000 Payroll Taxes, General 8,084 11,374 9,396 17,251 34,512
521000 {Hilities 4,193 80,596 50,831 49,900 70,975
521001 Telephone 2,546 10,513 5,661 7,800 7,800
521002 Postage 119 823 255 675 450
521003 Office & Deparimental Supplies 16,201 21,337 16,708 17,742 19,850
521004 Equipment Expenses 20,415 45,160 60,187 77,885 66,500
521005 Vehicle Expenses 42,601 38,904 27,902 24,650 29,500
521006 Training & Education 1,252 4,365 1,642 3,750 2,200
521007 Building Maintenance 1,683 3,921 4,400 2,000 4,500
521008 Household Supplies 138 0 27 0 850
521009 Contract Services 7,080 14,073 Q,806 13,500 10,000
521010 Equipment Rental 0 50 0 751 750
521014 Safety Equipment 3,227 4,951 2,743 3,700 2,900
521015 Travel 573 2,387 555 1,250 700
521016 Memberships 970 458 357 680 550
521018 Marketing/Promotion 522 120 154 400 300
521019 Advertising 54 387 19 300 150
521020 Legal 1,373 99 693 500 500
521029 Infrastructure Repairs 198,971 230,971 188,878 229,900 245,000
540400 Equipment 136,865 0 0 0 0
540450 Vehicles 45,691 0 0 0
EXPENDITURES 1,153,779 1,497,476 1,147,730 1,449,322 1,527,849
COST ALLOCATIONS

Finance 0 0 0 0 11,260

Fleet 0 0 0 0 43,185

Human Resources 0 0 0 t] 11,692

Information Services 0 0 0 0 24,928
CAPITAL IMPROVEMENT PROJECTS
70526 Cape Seal 0 600,000 0 0 0
70528 Pavement Qverlay 234,493 0 0 0 0
30316 = Computer Equipment/Software- Traffic Signal 17,800 0 ¢ 40,000 (]
New Stripe Removal Machine (50% out of Airport} O 0 0 0 33,000
TOTAL COST ALLOC & CIP 252,393 00,000 0 40,000 124,065
TOTAL EXPEN, COST ALLOC AND CIP 1,406,172 2,097,476 1,147,730 1,489,322 1,651,914
CHANGE IN NET ASSETS (369,769}  (1,016,892) {652,782) {444,322}  {1,004,996)
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REVENUES AND EXPENDITURES BY F'IUND
MEASURE | LOCAL

CITY OF VICTORVILLE
FUND 40520
MEASURE | LOCAL
Actuals as
Actuals Actuals of 3/31/08 Adopted Adopted

REVENUES FY 05-06 FY 08-07 FY 07-08 FY 07-08 FY 08-09
403002 Measure | Sales Tax 1,841,753 1,862,780 1,125,831 2,127,224 1,691,938
410002 Interest Income 97,002 160,651 0 85,000 0
TOTAL REVENUES 1,938,754 2,023,440 1,125,831 2,212,224 1,691,938
EXPENDITURES
00000 Traffic Signal Maintenance 447 875 0 0 0 0
COST ALLOCATIONS

Finance 0 0 0 0 6,716

Fleet 0 0 0 0 0

Human Resources 0 0 0 0 6,416

Information Services 1] 0 0 0 17,084
CIP PROJECTS
65113 3rd Avenue: Silica to Burwood o 163,538 504 0 50,000
New Amargosa Rd @ Village Dr 0 0 G 100,000 100,000
New Enterprise Way: Nisgualli Rd to Ottawa St 1] 0 77,620 100,000 0
New Gateway: Alr Expressway to Momentum 0 1,300,000
New Innovation Way: Phantom W to George Blvd 0 0 0 o 250,000
65115 LaPaz Drive: Mojave to Plaza Drive v} 16,738 753,108 1,000,000 0
New LaPaz Drive: Seventh St to Seneca Rd 0 0 0 300,000 150,000
65121  Nutro Way Overlay 0 0 0 25,000 0
65089 Ottawa Rd (Foxborough} 25,873 0 0 0 0
New Park Ave: Reconstruct Paimdale to Amargosa 0 0 0 0 100,000
New So Mojave Dr: 7th Street to Victor St. to End 0 1] 0 300,000 25,000
65081 Sycamore: Amethysi to Hwy 395 51,351 37,414 3,304 100,000 100,000
65087 Traffic Signal-Ridgecrest/Pebble Beach 34,984 o 0 o 0
70422  Traffic Controls - Varisus Improvements 897 0 0 25,000 25,000
70421 Traffic Signal Controls (Signal Timing) 35,035 32,920 7,999 0 75,000
70420 Traffic Signal Centrols (Video detection Retrofit) 0 136,595 0 0 10,000
70418 Traffic Signal Controls: BV/l-15 Congestion Relief 0 0 0 o 10,000
70425 Traffic Signal Controls (Radio Links}) 6] 0 0 1] 50,000
70453  Traffic Signal Controls (Opticom) 0 0 0 0 140,000
New Traffice Signal Controls (LED Replacement) 0 0 0 \] 50,000
New Traffic Monitoring Camera 0 0 0 0 100,000
65094 Tamarisk/Lindero to Pahute 30,168 0 0 0 1]
New Turner Rd: Phantom to North 0 0 0 200,000 0
65114  Valley Ctr Dr: Outer 7th to Lorene Dr 0 0 0 1,200,000 120,000
New Valley Ctr Dr: LaPaz to Lorene Dr 0 0 0 800,000 80,000
New Valley Park; Amargosa Rd to 915' East 0 0 0 125,000 125,000
70527 Various Streets - Slurry Seal Program 0 1,010,439 11,848 1,000,000 2,000,000
TOTAL EXPEND, COST ALLOC & CIP 625,983 1,387,644 854,383 6,575,000 3,590,216
CHANGE IN NET ASSETS 1,312,772 635,796 271,449 (4,362,776) (1,898,278)
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REViENUES AND EXPENDITURES BY FUND
MEASURE | LOCAL MAINTENANCE

CITY OF VICTORVILLE
FUND 40525
MEASURE | STREET ARTERIALS
Actual
Actuals  Actuals FY 07-08 Adopted Adopted

REVENUES FY 05-06 FY 06-07 3-31-08 FY 07-08 FY 08-09
403002 Measure | Sales Tax 408,671 378,469 198,676 472,015 208,577
410002 Interest Income 9,477 18,194 0 5,000 0
TOTAL REVENUES 418,148 396,663 198,676 477,015 208,577
TRANSFERS QUT

Street Sweeping {to Fund 49200) 142,165 0 0 0 0
TOTAL TRANSFERS OUT 142,165 0 0 0 0
CHANGE IN NET ASSETS 275,083 306,663 198,676 477,015 298,577

ADA PARATRANSIT
CITY OF VICTORVILLE
FUND 40530
MEASURE | TRANSIT
: Actual
Actuals  Actuais FY 07-08 Adopted Adopted

REVENUES FY 0506 FY 06-07 3-31-08 FY 07-08 FY 08-09
403002 Measure | Sales Tax 375,071 375,543 220,751 375,070 331,753
410002 Interest Income 21,516 25,183 0 15,000 0
TOTAL REVENUES 396,586 400,726 220,751 300,070 331,753
EXPENDITURES
521009 Contract Services 500,000 501,437 178,072 550,000 550,000
COST ALLOCATIONS

Finance 0 0 0 0 2,692

Fleet 0 0 0 0 0

Human Resources t] 0 0 0 1]

Information Services 0 0 0 0 0
TOTAL EXPENDITURES 500,000 501,437 178,072 550,000 552,692
CHANGE IN NET ASSETS {103,414} (100,711} 42,679 (159,930) {220,939)
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REVENUES AND EXPENDITURES BY FUND
PUBLIC BUILDINGS DIF

CITY OF VICTORVILLE
FUND 60100
PUBLIC BUILDINGS DIF
Actual

Actuals Actuals FY 07-08 Adopted Adopted
REVENUES FY 05-06 FY 06-07 3/3112008 FY 07-08 FY 08-09
410002 Interest income 3,616 0 3,674 0 0
414003 Sale of Bonds 0 173,765 0 0
415021 City Wide Public Blding DIF 1,530,000 1,231,772 880,309 1,230,525 210,830
TOTAL OPERATING REVENUES 1,533,616 1,405,537 883,883 1,230,525 210,830
CIP PROJECTS
80403 City Hall Expansion 9,965,264 19,229,770 858,560 1,733,604 0
00000 City Hall - Furniture & Fixtures 0 0 249,408 250,000 0
80410 McCart/Mitsubishi Renovation 271,789 12,857 0 250,000 0
70611 City Signs - New entry signs to City 15,627 4] 0 300,000 ¢
30158 DIF Update Study 32,370 4,725 0 19,680 ]
40009 Absorption Study 0 0 0 6,675 ¢]
40010 General Plan Update - EIR 60,813 48,832 27,866 226,168 146,000
60027 Fee Update Study 0 0 0 50,000 43,600
30307 Imaging Project - 1S 45,460 4527 0 0 0
30310 GIS Project - 1S 0 W] 0 0 98,480
15018 Library o 409 0 0 0
New Land for Animal Control 7,243 0 0 0 0
New  Relocation of SCLA Bldg 999 0 0 0 400,000 0
TOTAL CAPITAL IMPROVEMENT PROJECTS 10,398,567 19,301,120 1,135,834 3,236,127 288,080
CHANGE IN NET ASSETS (8,864,951} (17,895,583) {251,952) (2,005,602) (77,250)
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REVENUES AND EXPENDITURES BY FUND

FIRE SERVICE DIF

CITY OF VICTORVILLE
FUND 60200
FIRE SERVICE DIF Actual

Actuals Actuals FY 07-08 Adopted Adopted
REVENUES FY 05-06 FY 06-07  to 3-31-08 FY 07-08 FY 08-09
410002 Interest Income 1,455 667 483 0 0
414003 Sale of Bonds 0 65,162 0 0
415022 City Wide Fire Service DIF 568,547 380,965 302,450 430,042 31,275
TOTAL REVENUE 570,002 446,794 302,933 430,942 31,275
CIP PROJECTS
55017 El Evado Fire Station Construction 83,891 74,484 0 0 0
55021 Fire Station #5 1,425 76,716 5,555 2,337,500 2,337,500
New SCLA Firefighting Vehicle .0 0 250,000 0
TOTAL EXPENDITURES & CIP PROJECTS 85,316 151,200 5,555 3,287,500 2,337,500
CHANGE IN NET ASSETS 484,686 295,594 297,378 (2,856,558) (2,306,225)
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REVENUES AND EXPENDITURES BY FUND
ROAD SERVICE DIF

CITY OF VICTORVILLE
FUND 60300
ROAD SERVICE DIF
Actuals

: Actuals Actuals FY 07-08 Adopted Adopted
REVENUES FY 05-06 FY 06-07 to 3-31-2008 FY 07-08 FY 08-09
410002 Interest Income 208,719 270,642 0 65,000 0
414003 Sale of Bonds 0 781,943 0 0 0
415015 Development Impact Fees 8,073,331 5,762,436 2,987,488 6,116,526 885,952
TOTAL REVENUE 8,280,049 6,815,020 2,987,488 6,181,526 885,952
CIP PROJECTS
65113 3rd Aven/Silica to Burwood 0 50,000 0] 0 0
65111 3rd Avenue: Nisqualli Rd to Comache Rd 0 2,562 0 15,000 0
65032 Air Expressway: Natl Trails to Village Drive 1] 0 0 1,000,000 1,750,000
New  Air Expressway/Gateway (construct signal) 0 0 o 0 300,000
65108 Amargosa Rd./Village Dr (construct signal) 0 9,792 18,083 250,000 300,000
65014 Amethyst Road - Palmdale Rd to Seneca Rd 382,626 1,760 0 0 0
65096 Bear Valley Rd - Bridge Widening BNSF 4] 27,044 3,611 100,000 110,000
New  Bear Valley Rd - 15 interchange o 0 0 0 300,000
70430 Bear Valley Rd - Eagle Ranch (construct signat) 0 795 56,197 250,000 310,000
65084 Bear Valley Rd - Topaz Rd (construct signal) 10,044 17,159 267,479 244,450 13,000
New  Bear Valley Rd - S8V Pkwy (relocate signal} 0 0 0 1] 200,000
New  Cantina Dr: Palmdale to Begonia 0 0 0 200,000 200,000
70424 City Wide - City Wide Model 135,636 50,846 37,081 250,000 125,000
New  Civic Drive - Mojave (construct signal) 0 v} 0 250,000 25,000
New  Civic Drive: Midtown to Mojave 0 0 0 100,000 100,000
New  El Evado Rd/North of Begonia 0] 0 0 30,000 50,000
70426 ElEvado Rd/Seneca Rd {construct signal) 2,822 111,740 132,643 250,000 0
65079 Eucalyptus - 115 Interchange 1,150 450 0 0 0
65079 Eucalyptus - Land Purchase 0 0 1,634,535 1,636,210 0
New  Eucalyptus - Rte 395 io Mesa Linda 0 0 0 0 0
New  Eucalyptus - Rte 365 (modify signal} 0 0 0 0 75,000
30310 GIS Project (Information Services) 96,979 167,571 88,461 267,097 98,480
65112 GPS Rovirg System 0 53,191 0 0 0
65085 GT Bivd - Hesperia Rd, to Yucca Loma 0 5,720 0 40,000 " 190,000
65117 Hanging Plan Holders 0 12,314 0 0 0
New  Hesperia Rd - Silica/Nisqualii (modify signal) 0 0 0 20,000 20,000
New  Hesperia Rd - Ottawa (construct signal) 0 0 0 0 300,000
70429 Hook Bivd - Arlette Dr (construct signal) 0 14,943 270,028 320,000 25,000
New La Mesa Rd - El Evado {design new signal) 0 o] 0 0 20,000
New La Mesa Rd - Pacoima {design new signal) 0 0 0 0 20,000
New  La Mesa Rd - Topaz {(design new signal) 0 0 0 0 20,000
New La Mesa Rd - Mesa Linda (design new signal) 0 0 0 0 20,000
65058 Mojave Drive/l-15 Interchange-Widen Bridge 0 0 0 2,400,000 2,400,000
85123 Mojave/CFD 90-1 - Overlay 0 0 0 77,620 80,000
New  Mojave Drive/Cantina Dr {construct signal) 0 0 0 0 300,000
65074 Nisquaili Rd - Balsam Rd to Hesperia Rd 155,333 1,126,476 8,851,619 3,500,000 1,850,000
New  Nisqualli Rd - Balsam Rd {construct signal) 0 1] 0 0 360,000
65047 Nisqualli Rd - I-15 Interchange-New Bridge 0 219,770 1,232,311 2,500,000 300,000
New  Nisqualii Rd: 3rd Avenue (construct signal) 0 0 0 250,000 100,000
New  Nisqualli Rd - 7th Ave {construct signal) 0 1] 0 250,000 100,000
New  Nisquaili Rd - 1tth Ave (construct signal) 0 0 0 0 360,000
New  Palmdale Rd - Cantina (construct signal} 4] 0 0 250,000 250,000
New  Roy Rogers Blvd - California {(construct signal} 4] 0 0 500,000 0
70428 Seneca Road - Civic Drive (construct signal) 0 122,286 108,656 250,000 0
65050 Seneca Rd - Hesperia Rd to Green Tree East 13,994 10,087 0 0 0
85093 Seneca/Ametyst lo Cobalt 5,570 190 1,073 0 1]
65110 Signal @ Amethyst & Paimdale 0 176,008 0 0 0
New  Spring Valley Pkwy: Enviromental & R\W 0 0 0 1,500,000 1,000,000
65094 Tamarisk/l.indero to Pahute 1] 6,480 202,358 0 ]
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00000  {eteirait. D10 Case Setupflana 0 5,404 0 0 1t}
1 85092 Topaz Rd - BV Rd to Sycamore 47,603 14,203 405,676 500,000 10,000
TOTAL EXPENDITURES & CIP PROJECTS 851,757 2,206,771 13,309,822 17,200,377 11,681,480
CHANGE IN NET ASSETS 7.428,293 4,608,249 (10,322,334)  (11,078,851)  (10,795,528)
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REVENUES AND EXPENDITURES BY FLjND

PUBLIC SAFETY DIF

CITY OF VICTORVILLE
FUND 60400
PUBLIC SAFETY DIF
Actuals

Actuals Actuals FY 07-08 Adopted Adopted
REVENUES FY 05-06 FY 06-07 to 3-31-2008 FY 07-08 FY 08-09
410002 Interest Income 10,797 15,678 0 0 ¥
414003 Sale of Bonds 0 65,162 0 0] 0
415023 Development Impact Fess 657,590 341,675 147,338 453,075 7,366
TOTAL OPERATING REVENUE 668,387 422.515 147,338 453,075 7,366
CIP PROJECTS
New Palice State Renovation Q 0 0 870,000 863,400
00000 Tidemark DIF Case Setup o 58 0 0 0
TOTAL EXPENDITURES & CIP PROJECTS 1] 58 0 870,000 863,400
CHANGE IN NET ASSETS 668,387 422,458 147,338 (416,925) (856,034)
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RuVENUES AND EXPENDITURES BY rUND

RECREATION SERVICE DIF
CITY OF VICTORVILLE
FUND 60500
RECREATION SERVICE DIF
Actuals
Actuals Actuals FY 07-08 Adopted Adopted

REVENUES FY 05-06 FY 06-07 to 3-31-08 FY 07-08 FY 08-09
410002 Interest Income 84,910 122,633 0 0 0
414003 Sale of Bonds ¢ 1,086,032 0 0 0
415016 Development Impact Fees 8,051,044 5,314,079 2,832,887 6,154,607 130,454
418001 Donations 0 0 40,100 0 0
TOTAL REVENUE 8,135,954 6,522,744 2,872,987 6,154,607 130,454
CIP PROJECTS
80011 Doris Davies Park 23,898 26,238 25,563 133,000 ¢
80015 Eva Dell Park - Property acquisition 25,231 0 0 200,000 0
00000 General 0 2,995 0 0 0
80097 Golden Triangle Park-Additional land acquisition o 194,130 0 0 G
80103 Green Tree Golf Course-Clubhouse 335,091 1,927,559 2921718 8,616,221 6,388,504
New  Green Tree Islands 0 0 0 50,000 o
80028 Hollyvale Park - Playground Equipment 37,051 48,185 0 0 1]
80030 Hook Park & Recreation Center 74,778 18,282 69,656 215,000 10,093
New  Mesa Linda School-Joint Construction of Gym 0 0 0 0 725,811
80088 Mesa Linda Park 18,901 3,800 0 0 0
80041 Mojave Vista Park 3,122,174 19,747 0 0 4]
80053 Rockview Nature Park 0 0 0 50,000 0
80071 Schmidt Park - New irrigation system 0 21,172 0 0 0
80097 Sunset Ridge Park : 0 0 84,054 8,000,000 5,925,946
B0002 Victor Activities Center 8,337 0 0 0 0
B0059 Village Park 36,888 33,200 0 0 0
B0106 Westside Park - Land Acquisition 501,462 1,002,568 0 750,000 4
80066 Westwinds Activity Center - Renovation, parking, etc. 14,527 0 0 0 0
BODBS WW Sports Center - HVAC/2nd Entry/Renovation 10,898 0 0 0 0
New  WW Golf Course Wash Rack 0 0 0 28,000 0
TOTAL EXPENDITURES AND CIP PROJECTS 4,209,336 3,297,876 3,100,991 18,042,221 13,050,354
NET OPERATING GAIN (LOSS) 3,926,618 3,224,867 {228,004) (11,887,614) (12,919,900}

Loan from DCB 0 0 0 0 2,000,000
521053 Budgsted Transfers Out 232,997 125,941 121,464 132,185 136,103
CHANGE IN NET ASSETS 3,693,620 3,098,927 {349,468) (12,019,799) (11,056,003)
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REVEAUES AND EXPENDITURES BY FuAD

NISQUALL] OVERPASS
CITY OF VICTORVILLE
FUND 60600
NISQUALLI OVERPASS
Actuals
Actuals  Actuals FY 07-08  Adopted Adopted

REVENUES FY 05-06 FY 06-07 to 3/31/08 FY07-08 FY 08-09
410002 Interest Income 37,162 24,864 1,316 25,000 0
415012 Nisquaili Overpass 139,047 46,799 27,681 54,000 0
TOTAL REVENUE 176,208 71,663 28,997 79,000 0
COST ALLOCATIONS

Finance 0 0 (] 0 395

Fleet 0 0 0 v 0

Human Resources 0 1) 0] 0 396

Information Services 0 0 0 0 1,203
CIP PROJECT
65047 La Mesa/Nisqualii/tis 149,417 73,493 29,091 150,000 0
TOTAL COST ALLOCG & CIP PROJECTS 149,417 73,493 29,091 150,000 1,994
CHANGE IN NET ASSETS 26,791 {1,829) {94) (71,000) (1,994)

GOODWILL OVERPASS
CITY OF VICTORVILLE
FUND 60610
GOODWILL OVERPASS
. Actuals
Actuals Actuals FY 07-08 Adopted Adopted

REVENUES FY 05-06 FY 08-07 to 3/31/08 FY 07-08 FY 08-09
410002 Interest Income 7,022 6,822 0 0 0
415014 Goodwill Overpass 129,755 195,338 108,979 108,000 105,123
TOTAL OPERATING REVENUE 136,777 202,161 108,979 108,000 105,123
COST ALLOCATIONS

Finance 0 0 0 0 17

Flest 0 0 0 0 0

Human Resources 0 0 o 0 1,030

Information Services 0 0 0 0 3,128
CIP PROJECTS
70427 Traffic Controls - I-15 LaPaz Coordination 2,647 198 0] 44,000 0
New Roy Rogers Blvd: NB Off Ramp 0 0 0 100,000 10,000
65104 La Paz Drive: Offramp to Valley Center Dr. 570 4,430 484 600,000 50,000
TOTAL COST ALLOC & CIP PROJECTS 3,217 4,628 484 740,000 64,175
CHANGE IN NET ASSETS 133,560 197,533 108,495 {632,000) 40,948
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REVENUES AND EXPENDITURES BY FUND
STORM DRAIN FEE NORTH AND CENT

CITY OF VICTORVILLE
FUND 61000
STORM DRAIN FEE NORTH AND CENT

Actuals
Actuals Actuals FY 07-08 Adopted Adopted
REVENUES FY 05-06 FY 06-07 to 3/31/08 FY 07-08 FY 08-09
410002 Interest Income 486,012 48,040 0 O 0
445020 Storm Drain Area J 486,036 873,842 231,571 1,185,000 67,297
TOTAL OPERATING REVENUES 532,048 921,882 231,571 1,185,000 67,297
COST ALLOCATIONS
Finance 0 0 0 0 203
Fleet 0 0 0 0 0
Human Resources 0 0 0 0 5,703
Information Services 0 0 0 0 17,325
CAPITAL IMPROVEMENT PROJECTS
70208 Air Expressway
Ossum wash Box Culvert 16,557 0 0 0 0
New Nisqualli Road
Seventh Ave (culvert & channel) 0 0 0 500,000 1,000,000
Cypress St (storm drain) 0 0 ¢ 500,000 0
Various drainage crossings 0 0 0 1,000,000 0
New 395/Palmdale Storm Drain 0 0 0 74,000 1,000,000
New Northern Central District
Air Expressway to Mojave River 0 0 0 1,830,000 0
65105 OroGrande Wash
Study 3,363 32912 1,043 50,000 50,000
Hydrology 0 0 0 150,000 0
New Miscellaneous Drainage
Drainage improvements (dry wells) 0 4,916 0 o 0
Update Master Plan 0 t] 0 500,000 500,000
New Spring Valley Pkwy (storm drain alignment) 0 0 0 0 600,000
TOTAL EXPEND, COST ALLOC & CIP PROJECTS 19,919 37,828 1,043 4,604,000 3,173,231
CHANGE IN NET ASSETS 512,129 884,054 230,528 (3,419,000}  (3,105,934)
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REVENUES AND EXPENDITURES BY FUND

STREET LIGHTING DEV FEES

CITY OF VICTORVILLE
FUND 61100
STREET LIGHTING DEV FEES
Actual as
Actuals Actuals of 3/31/08 Adopted Adopted
REVENUES FY 05-06 FY 06-07 FY (7-08 FY 07-08 FY 08-09
410002 Interest Income 2,800 2,917 0 0 ]
415009 Street Lighting Fee 39,920 35,096 12,900 43,596 300
TOTAL OPERATING REVENUE 42,720 38,013 12,900 43,596 300
CAPITAL IMPROVEMENT PROJECTS
- Capital Improvemént Projects 0 0 0 0 o
TOTAL EXPENDITURES & CIP PROJECTS 0 0 0 43,596 0
CHANGE IN NET ASSETS 42,720 38,013 12,900 0 300
FIRE HYDRANT FEES
CITY OF VICTORVILLE
FUND 61200
FIRE HYDRANT FEES
Actual as
Actuals Actuais  of 3/31/08 Adopted Adopted
REVENUES FY 0506 FY06-07 FY 07-08 FY 07-08 FY 08-09
410002 Interest income 3,955 4,073 0 0 0
415010 Fire Hydrant Fee 67,300 59,000 19,000 74,000 500
TOTAL OPERATING REVENUES 71,255 63,073 19,000 74,000 500
COST ALLOCATIONS
Finance 0 0 0 0 104
Fleet 0 0 0 0 0
Human Resources 0 o] 0 0 1]
Information Services 0 0 4] 0 0
CAPITAL IMPROVEMENT PROJECTS
55015 Fire Hydrant Development Program 7,777 19,460 22,425 108,414 100,000
TOTAL EXPEND, COST ALLOC & CIP PRQJECTS 7,777 19,460 22,425 108,414 100,104
CHANGE IN NET ASSETS 63,478 43,613 {3,425) {34,414) (99,604}
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City of Victorville
Adopted Budget
Fiscal Year 2008-2009
Nonmajor Special Revenue Funds Overview

This category of funds relates to a number of funds receiving tax revenues that are designated for
specific purposes that individually, are not considered major, as defined from the view of the
revenue sources.

This grouping consists of nineteen (19) funds, many with revenues of less than $2 million.
These smaller funds are not considered to be individually significant and many of the funds are
budgeted to operate substantially as last year, with only minor changes in the types and amounts
of revenues and expenses, Of all the funds in this grouping, onty the Fire Protection District is
expected to undergo significant changes. Accordingly, the comments below are directed only at
the Fire Protection District budget and changes.

Fire Protection District

For this fiscal year, fund revenues are expected to remain essentially unchanged from last year.
Expenditures are expected to increase consistent with structural changes.

Historically this fund has been used to report the activity of the City’s fire department and
accordingly, included significant levels of personnel related costs, such as salaries, group
insurance benefits and retirement plan benefits. Effective at the start of this fiscal year, the City
accepted a contract with San Bemardino County to assume substantially all of the fire protection
operations of the City in order to implement on an immediate basis paramedic services to the
citizens. Accordingly, comparisons of the budget for this fiscal year to prior year results should
be made in light of this structural change. In addition, the budgeted expenditures for this fund
have typically been lower than the final results. Accordingly, the following discussion centers
on the forecast results for last year as opposed to the budget for last year.

Last vear, the final projected General Fund transfer amount totaled $5,012,000, reflecting actual
expenses of $8,516,000, as compared to budgeted expenses of $7,874,000. This year, transfers
to the Fire Protection District are estimated to be $7,749,000 before $498,000 of allocated
operating expenses and $483,000 in equipment purchases. On a comparative basis, this increase
in transfers totals $2,737,000 from the level last year. The increased funding is primarily
attributable to expenses that if not for the County contract, would have been paid by the City this
year. These increased expenses consist primarily of salary scale adjustments and cost of living
increases estimated at $460,000 and the enhanced pension benefit now received by firefighters
that would have cost the City approximately $620,000. It is also worth noting that the structural
change resulted in an elimination of the prior accrued liability for retiree medical benefits in the
approximate amount of $4 million, which when combined with the normal annual contribution,
would have had an annual cost of approximately $490,000.
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REVEN:‘:. £S AND EXPENDITURES BY FUND
EQUIPMENT REPLACEMENT FUND

CITY OF VICTORVILLE
FUND 10400
EQUIPMENT REPLACEMENT FUND
Actual
Actuals  Actuals FY 07-08 Adopted  Adopted

REVENUES FY 05-06 FY -06-07 2/5/2008 FY 07-08 FY 08-09

Sale of RealfPersonal Property 5,870 10,000 0 0 25,000

Cost Recovery 0 31,794 0 0 0
TOTAL REVENUES 5,870 41,794 0 0 25,000
TRANSFERS IN

General Fund 470,528 250,000 125,000 250,000 308,008
TOTAL REVENUES AND TRANSFERS IN 476,398 291,794 125,000 250,000 331,008
CIP PROJECTS

Vehicle Purchases 315,133 63,817 31,447 400,000 331,008
TOTAL CIP PROQJECTS 315,133 63,817 31,447 400,000 331,008
CHANGE IN NET ASSETS 161,264 227,977 93,553  (150,000) 0
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REVENUES AND EXPENDITURES BY FUND

FIRE PROTECTION DISTRICT

CITY OF VICTORVILLE
FUND 20100
FIRE PROTECTION DISTRICT
Actuals as
Actuals Actuals of 3-31-08 Adopted Adopted
FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 08-09

REVENUES
401001 Taxes 2,505,881 3,020,825 2,062,552 3,234,495 3,572,802
000000 Licenses & Permits 30,205 28,663 42,938 26,378 38,498
000000 Fines & Forfeitures 75 2,275 1,830 1,650 1,650
410009 Sale of Real/Personal Property 0 0 12,000 0 0
410000 Use of Property 3,360 17,917 2,520 5,000 3,800
416000 Cost Recovery 58,705 169,700 46,762 218,652 40,000
418000 Other 1,002 2,795 25 1,075 0
417000 Charges for Services 24,931 37,860 52,659 38,624 29,000
000000 Financing for Fire Equipment 0 1,300,000 0 0 0
TOTAL OPERATING REVENUES 2,624,159 4,580,035 2,209,286 3,525,944 3,685,550
EXPENDITURES
511000 Regular Wages 3,515,835 3,982,815 3,242,265 3,993,473 622,337
511003 Overtime 585,031 704,188 596,003 326,300 5,350
511010 Temporary Wages 9,257 12,486 11,313 10,000 0
511020 Paid Call Pay 109,435 98,949 59,545 110,000 0
511030 Stability 57,581 66,334 78,156 -185,843 18,800
512000 Fringe Benefits, Generat 1,832,666 2,007,155 1,389,131 2,418,340 322,51
513000 Payroll Taxes, General 65,288 67,227 53,290 107,754 30,183
521000 Utilities 49,231 58,929 46,651 46,398 0
521001 Telephone 9,444 13,173 8,140 11,460 6,300
521002 Postage 632 913 470 1,050 575
521003 Office & Departmental Supplies 82,855 140,534 61,246 121,000 19,200
521004 Eguipment Expenses 207,185 213,983 165,216 174,350 3,500
521005 Vehicle Expenses 41,837 44,052 40,837 35,300 25,000
521006 Training & Education 17,840 9,701 1,718 9,800 2,000
521007 Building Maintenance 16,688 19,987 20,480 16,500 0
521008 Household Supplies 1,163 1,445 1,421 2,000 200
521009 Contract Services 259,203 301,817 233,320 325,500 10,052,935
521010 Equipment Rental 8,568 9,282 7,955 11,450 3,700
521014 Safety Equipment 57,528 84,294 9,883 21,338 0
521015 Travel 953 586 283 1,000 500
521016 Memberships 390 589 600 500 500
521019 Advertising 0 0 0] 0 0
521020 Legal 29,046 125,365 37,622 5,000 2,500
521053 Budgeted Transfers Paid -0 97,746 0 0 0
521060 Vandalism/Accidents 3.221 3,244 0 0] 1]
521061 Furniture & Fixtures 3,074 4,710 0 0 o
530000 Lease Payments 235,802 162,091 157,779 309,917 317,051
TOTAL OPERATING EXPENDITURES 7,199,752 8,231,591 6,223,385 7,872,587 11,433,922
COST ALLLOCATIONS

Finance 0 0 ] 0 51,443

Flest 0] 0 0 0 42,843

Human Resources 0 0 0 0 107,811

Information Services 0 0 0 0 206,202
TOTAL COST ALLOCATIONS 0 0 0 0 498,299
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CIP PROJECTS
Fire Apparatus & Equipment

0] o 1,306,338 0 483,000

TOTAL EXPEND, COST ALLOC & CIP PRQJECTS

7,199,752 8,231,591 7,529,733 7,872,587 12,415,221

NET OPERATING GAIN (LOSS)

(4,575,594)  (3,651,556) (4,014,108) (4,346,643) (8,729,671)

540250 Building Improvemenis 4,515 22,425 o 0 0
540300 Improvements Mot Buildings 0 684 72,670 0 0
540400 Equipment 11,206 1,306,338 ; 4,000 G
540520 Office Machines 0 0 0 0 0
540530 Communication Systems 12,494 21,555 0 17,600 0
TOTAL CAPITAL PROJECT EXPENDITURES 28,215 1,351,002 72,670 21,600 0

INCOME {LOSS) BEFORE TRANSFERS

418008 Budgeted Transfers |n from General Fund

(4,603,809} (5,002,558) (4,086,779) (4,368,243)  (8,729,671)

4,603,808 5,002,558 4,086,779 4,368,243 8,729,671

CHANGE IN NET ASSETS

{0) 0 0 0 0
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REVLWUES AND EXPENDITURES BY Fu.iD
RECREATION & PARKS DISTRICT

CITY OF VICTORVILE
FUND 20200
RECREATION & PARKS DISTRICT
Actuals as
Actuals Actuals of 3/31/08 Adopted Adopted

REVENUES FY 05-06 FY 08-07 FY 07-08 FY 07-08 FY 08-09
401001 Taxes 2,513,957 3,189,482 2,171,765 3,250,000 3,849,216
000000 Fines & Forfeitures 70 ; 0 0 0
410000 Use of Property 118,444 108,941 89,160 119,830 90,120
416000( Cost Recovery 10,482 5,939 19,209 20,793 59,500
418000 Other 58,736 33,524 2,625 5,000 21,800
417000 Charges for Services 667,345 685,032 467,275 672,288 659,750
TOTAL OPERATING REVENUES 3,378,033 4,022,918 2,750,034 4,067,911 4,681,086
EXPENDITURES
511000 Regular Wages 1,352,215 1,747,179 4,041,983 1,838,319 1,982,136
511003 Overtime 5,435 8,149 3,266 7,700 8,700
511010 Temporary Wages 847,372 909,262 504,602 1,024,496 1,146,204
511030 Stability 9,887 12,070 16,968 21,329 23,876
512000 Fringe Benefits, General 730,002 955,875 421,413 899,159 917,170
513000 Payroll Taxes, General 43,441 47,369 25,892 78,130 151,787
521000 Utilities 429,620 551,424 304,997 424,755 473,405
521001 Telephone 19,398 24,950 11,773 23,223 21,083
521002 Postage 18,744 19,115 12,456 19,238 18,165
521003 Office & Departmental Supplies 61,615 71,487 23,784 42,400 53,8095
521004 Equipment Fuel & Expenses 72,717 06,364 67,227 85,220 72,200
521005 Vehicle Fuel & Expenses 102,790 111,394 41,821 70,500 79,500
521008 Training and Education 7,532 948 6,053 7.181 5,900
521007 Building Maintenance 174,295 160,169 61,983 116,550 131,950
521008 Househaold Supplies 542 370 265 910 1,060
521009 Contract Services 233,617 253,887 131,239 241,946 235,040
521010 Equipment Rental 6,728 8,060 4,946 5,900 8,225
521011 Recreation Supplies 84,722 94,552 34,642 76,758 74,450
521014 Safety Equipment 4,938 5,669 3,428 5,900 5,700
521015 Travel Expendiutres 295 2,471 614 1,150 1,200
521016 Memberships 4,896 6,046 4,586 6,752 7,027
521018 Marketing & Promotion 48,448 51,360 33,052 53,500 56,500
521019 Advertising 42,522 23,359 10,545 23,184 22,875
521020 Legal 10,498 8,064 ¢ 750 350
521022 Grounds Maintenance 79,156 79,587 43,009 75,800 78,150
521023 lrrigation Maintenance 24,730 34,011 35,538 38,380 126,780
521024 Recruitment Expenditures 0 0 0 100 6,020
521028 Golf Cart Supplies 0 0 o 400 400
521046 Meetings and Conferences 0 716 445 500 500
521051 Pool Supplies 6,145 5,760 473 2,700 2,700
521052 Pool Chemicals 7,997 10,227 7,879 13,000 13,000
521053 Budgeted Transfers Paid 25,452 0 0 0 0
521060 Vandalism 11,949 83,843 11,670 100 100
521061 Furniture & Fixtures 0 0 4] 0 1,530
TOTAL OPERATING EXPENDITURES 4,467,696 5,384,835 2,866,550 5,306,030 5,727,578
COST ALLOCATIONS

Finance 0 0 0 0 30,828

Fleet ] 0 0 0 190,320

Human Resources 0 0] 0 0 110,330

information Services 0 0 ¢ 0 151,590
TOTAL. COST ALLOCATIONS 0 0 0 0 483,069
NET OPERATING (L.OSS) (1,089,663) (1,361,917) {116,516) {1,238,119)  (1,528,561)
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CIP PROJECTS

540250 Building Improvements o 0 0 0 8,000
540300 Improvements other than Buildings 147,887 08,974 0 ] 11,000
540400 Equipment 121,941 249,523 76,446 86,446 66,060
540450 Vehicles 0 0 0 1] 25,000
TOTAL CIP EXPENDITURES 269,828 348,496 76,446 86,446 110,060

NON OPERATING EXPENDITURES

530000 Bond & Notes Payable 8,215 9,283 8,641 14,929 14,929
TOTAL NON CPERATING EXPENDITURES 8,215 9,283 8,641 14,929 14,929

INCOME (LOSS) BEFORE TRANSFERS (1,367,705)  (1,719,697) (201,603) (1,339,424)  (1,654,550)
TRANSFERS IN (OUT)

418008 Budgeted Transfers in from General Fund 1,367,705 1,719,607 201,603 1,339,494 1,654,550

CHANGE IN NET ASSETS 0 0 0 0 0
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REVENUES AND EXPENDITURES BY FUND

LMADS/DFADS
CITY OF VICTORVILLE
FUND 20250
LANDSCAPE MAINTENANCE DISTRICTS
DRAINAGE FACILITY ASSESSMENT DISTRICTS
MAINTENANCE ASSESSMENT DISTRICTS
Actuals as
Actuals Actuals of 3/31/08 Adopted Adopted
REVENUES FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 03-09
402002 Landscape Maintenance District 821,494 995,653 930,455 1,058,665 1,625,653
402006 First Year Landscape Mainten 791,064 785,680 14,547 674,695 508,410
410002 Interest Income 11,281 17,960 0 0 0
416042 Cost Recovery - General 2,485 4,895 0 0 0
TOTAL OPERATING REVENUES 1,626,324 1,804,198 945,001 1,733,360 2,224,063
EXPENDITURES
511000 Regular Wages 105,426 158,818 163,251 288,789 290,289
511003 Overtime 1,774 143 183 700 800
511010 Temporary Wages 0 1,507 3,825 7,638 9,606
511030 Stability 2,292 2,778 2,682 5,634 6,474
512000 Fringe Benefits, General 42,761 73,801 57,993 119,734 129,923
513000 Payroll Taxes, General 2,180 2,713 2,768 7,678 14,343
521000 Ulilities 150,126 212,989 140,191 251,768 222,864
521001 Telephone 1,433 1,064 1,221 2,360 2,660
521002 Postage 78 1,355 83 1,110 4,200
521003 Office & Departmental Supplies 2,185 2,502 3,911 4,600 6,150
521004 Equipment Expenses 7,561 6,639 211 9,350 12,700
521005 Vehicle Expenses 20,872 25,573 18,787 31,700 36,384
521006 Training & Education 0 0 0 0 0
521007 Building Maintenance 0 0 0 100 100
521009 Contract Services 570,253 401,642 200,396 1,605,491 2,733,587
521010 Equipment Rental 7 0 534 2,500 2,400
521013 Insurance 0 0 0 0 4]
521014 Safety Equipment 0 0 0 100 100
521015 Travel 0 1] 0 0 0
521016 Memberships 0 0 0 o 0
521019 Advertising 0 0 0 1,300 1,200
521020 Legal 868 0 0 800 900
521022 Grounds Maintenance 2,510 542 666 11,870 15,141
521023 Irrigation Maintenance 837 6,313 996 14,200 21,560
521027 Project Supplies 0 ¢ 0 0 0
521029 Infrastructure Repairs 0 1,069 1,183 10,300 11,000
521054 Computer Equipment/Software 0 0 0 0 o
521056 Legal Noties 0 0 0 100 100
521060 Vandalism/Accidents 21,604 22,559 6,796 19,608 24,888
540300 Improvements Not Buildings 0 ¢ 0 o 0
540400 Equipment 0 0 0 0 V]
540450 Vehicles 0 52,581 0 50,000 50,000
540600 Infrastruciure Install-General 0 0 0 0 0
TOTAL OPERATING EXPENDITURES 932,793 975,491 606,677 2,447,428 3,597,369
COST ALLOCATIONS
Finance 0 0 0 0 5,604
Fleet 0 0 0 0 11,778
Human Resources 0 0 0 0 6,741
Information Services 0] 0 0 0 11,790
TOTAL COST ALLOCATIONS 0 0 0 0 35,913
TOTAL EXPEND, COST ALLOC & CIP PROJECTS 932,793 975,491 606,677 2,447,428 3,633,282
CHANGE IN NET ASSETS 693,532 828,707 338,324 {714,068) (1,409,218)
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J
REVENUES AND EXPENDITURES BY

CITY OF VICTORVILLE
FUND 20300
STREET LIGHTING DISTRICT

STREET LIGHTING DISTRICT

}

FUND

Actuals as
Actuals Actuals of 3/131/08 Adopted Adopted

REVENUES FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 08-09
401001 Property Taxes 628,883 745,428 496,771 770,768 863,797
401002 South Victorville St. Lighting 19 0 0 0
402010 Street Lighting Assessments 4] 4,983 19,976 0 25,000
416042 Cost Recovery 0 50,000 0 0 0
410002 interest Income 7,515 17,054 0 0 0
TOTAL OPERATING REVENUES 636,417 817,465 516,747 770,768 888,797
EXPENDITURES
511000 Regular Wages 69,594 76,394 57,997 08,383 87,033
511003 Overiime 603 877 457 500 0
511010 Temporary Wages 0 0 0 0 0
511030 Stability 1,380 1,560 1,618 1,800 1,836
512000 Fringe Benefits, General 28,877 31,061 20,187 38,687 33,391
513000 Payroll Taxes, General 1,013 942 714 2,509 4221
521000 Utilities 601,420 757,673 572,141 707,109 790,000
521001 Telephone 0 v 0 0 0
521002 Postage 54 50 0 450 0
521003 Office & Deparimental Supplies 1,451 929 0 2,175 0
521004 Eguipment Expenses 0 v 0 0 0
521005 Vehicle Expenses 0 0 0 0 0
521006 Training & Education 2,169 546 ] 2,500 0
521007 Building Maintenance 0 0 0 0 0
521008 Household Supplies 0 0 0 ¢ 0
521009 Contract Services 3,408 1,830 401 9483 150
521010 Equipment Rental 0 0 0 0] 0
521013 Insurance o 0 0 Y 0
521014 Safety Equipment 0 0 0 o 0
521015 Travel 733 3 38 750 0
521016 Memberships 349 2,496 0 1,750 1,750
521018 Advertising 0 0 0 100 0
521020 Legal 3 0 840 100 500
521021 Federal, State & Local Fees o 0 0 0 0
521022 Grounds Maintenance 0 0 0 0 0
521024 Recruitment Expenditures 0 0 0 0 0
521029 Infrastructure Repairs 7,173 6,022 4,524 6,750 8,000
521060 Vandalism/Accidents 3,856 4,017 0 0 0
540400 Equipment 52,473 0 0 0 ]
TOTAL OPERATING EXPENDITURES 774,584 884,399 658,916 873,046 926,881
COST ALLOCATIONS

Finance 0 0 0 0 4,748

Fleet 0 0 0 4] 0

Human Resources 0 4] 0 0 2,297

Information Services Y] 0 0 0 6,015
TOTAL COST ALLOCATIONS 0 0 0 0 13,060
NET OPERATING GAIN (LOSS) {138,167} (66,934) (142,170) {102,277} {51,144)
CIP PROJECTS

Computer Equipment/Software 0 0 0] 5,000 5,000
CHANGE IN NET ASSETS {138,167} (66,934) (142,170) {107,277) {56,144)
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REV=NUES AND EXPENDITURES BY FL.JD

LANDFILL MITIGATION

CITY OF VICTORVILLE
FUND 36310
LANDFILL MITIGATION
Actuals as

Actuals  Actuals  of 3-31-08 Adopted Adopted
REVENUES FY 05-06 FY 0607 FY 07-08 FY 07-08 FY 08-09
410002 Interest Income 24,690 36,414 0 ¢ 0
410251 San Bernardine County 143,895 191,232 132,967 200,000 160,000
418006  Sundry 210 0 125 0 0
TOTAL OPERATING REVENUES 168,794 227,646 133,092 200,000 160,000
EXPENDITURES
30507 Landfilllllegal Dump Abatement 10,732 18,328 8,318 43,728 43,930
30508 Landfill Diversion 0 4] 189 35,000 35,000
30510 Fluorescent Lights Disposal 0 a9 0 5,000 5,000
00000 Building Code Enforcement 5,920 1,126 3,796 0 0
70520 Shopping Cart Retrieval Program 10,527 10,326 5,943 14,560 12,000
TOTAL OPERATING EXPENDITURES 27,179 29,880 18,246 08,288 95,830
NET OPERATING GAIN {1.0SS) 141,616 197,766 114,845 101,712 64,070
CIP PROJECTS

Stoddard Wells Rd 397,382 0 0 0 0
TOTAL CAPITAL IMPROVEMENT PROJECTS 397,382 0 0 0 0
CHANGE IN NET ASSETS {255,766) 197,766 114,845 401,712 64,070
TRAFFIC SAFETY
CITY OF VICTORVILLE
FUND 30500
TRAFFIC SAFETY FUND
Actuals as

Actuals  Actuals  of 3-31-08 Adopted Adopted
REVENUES FY 05-06 FY06-07 FY 07-08 FY 07-08 FY 08-09
408001  Vehicle Code Fine 410,357 360,769 289,059 300,000 350,000
TOTAL OPERATING REVENUES 410,357 360,769 289,059 300,000 350,000
EXPENDITURES
521009  Contract/Professional Svcs 5,905 8,052 10,779 10,000 0
TOTAL OPERATING EXPENDITURES 5,805 8,052 10,779 10,000 0
NET OPERATING GAIN {LOSS) 404,452 352,717 278,281 290,000 350,000
TRANSFERS OUT
521053  Budgeted Transfers Paid Dr. (General Fund) 399,094 353,047 256,453 347,000 347,000
CHANGE IN NET ASSETS 5,358 (1,230) 21,827 {57,000} 3,000
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RE\ “NUES AND EXPENDITURES BY FUND

GENERAL ASSET SEIZURE
CITY OF VICTORVILLE
FUND 30600
GENERAL ASSET SEIZURE Actuals as
Actuals  Actuals  of 3/31/08 Adopted Adopted

REVENUES FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 08-09
408007  Asset Seizure Forfeiture 17,318 9,330 5,937 15,000 10,000
410002 Interest Income 213 358 0 0 0
TOTAL OPERATING REVENUES 17,532 9,688 5,937 15,000 10,000
EXPENDITURES
521003  Office & Departmental Supplies 15,534 0 7,778 19,000 21,000
521007  Buiiding Maintenance 0 1,516 0 0 0
521061 Furniture and Fixtures 0 30,920 1] 0 0
540300  Improvements Not Buildings 0 0 0 0 0
TOTAL OPERATING EXPENDITURES 15,534 32,436 7,778 19,000 21,000
COST ALLOCATIONS

Finance 0 0 0 0 83

Fleet 0] 0 1] 0 0

Human Resources 0 0 0 0 0

Information Services 0 0 0 0 0
TOTAL COST ALLOCATION 0 0 0 0 83
CHANGE IN NET ASSETS 1,997 {22,748) (1,840) (4,000) (11,083)

RESTRICTED ASSET SEIZURE
CITY OF VICTORVILLE
FUND 30700
RESTRICTED ASSET SEIZURE
Actuals as
Actuals  Actuals  of 3/31/08 Adapted Adopted

REVENUES FY 05-06 FY08-07 FY 07-08 FY 07-08 FY 08-09
408007  Asset Seizure Forfeiture 1,647 3,056 1,048 5,000 1,600
410002 Interest income 81 52 0 0
TOTAL OPERATING REVENUES 1,728 3,108 1,048 5,000 1,500
EXPENDITURES
521003  Office & Departmental Supplies 0 4,192 0 4,000 6,000
521006  Training & Education 2,629 0 0 0 0
521016  Memberships 0 0 o 0 0
TOTAL OPERATING EXPENDITURES 2,629 4,192 0 4,000 6,000
CHANGE IN NET ASSETS {901} (1,084) 1,048 1,000 {4,500)
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REVENUES AND EXPENDITURES BY FUND
STORM DRAIN UTILITY

CITY OF VICTORVILLE
FUND 30800
STORM DRAIN UTILITY Actuals as
Actuals Actuals of 3/31/08 Adopted Adopted
REVENUES FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 08-02
410002  Interest Income 13,781 18,647 0 2,500 0
415008  Storm Drain Ulility Fee 1,169,962 1,208,851 307,168 695,000 1,397,520
418006  Sundry 8,450 0 0 0 0
TOTAL OPERATING REVENUES 1,183,744 1,227,498 307,168 697,500 1,397,520
EXPENDITURES
511000 Regular Wages 308,602 157,554 147,530 270,396 273,087
511003  Overtime 11,978 1,967 8,319 40,490 40,000
511010  Temporary Wages 12,117 9,439 17,616 33,147 22,008
511030  Stability 4,856 3,046 3,768 4,752 5,227
512000  Fringe Benefits, General 146,875 71,274 52,983 93,959 117,576
513000  Payrolt Taxes, General 5,302 2,652 2,785 7,740 14,316
521000  Utflilies 0 5,908 7,797 11,000 12,150
521003  Office & Departmental Supplies 5,504 9,013 4,362 5,530 4,030
521004  Equipment Expenses 80,142 57,962 52,666 97,032 92,500
521005 Vehicle Expenses 11,331 8,505 9,495 17,190 19,237
521006  Training & Education 1,483 1,060 058 1,800 500
521007  Building Maintenance 1,335 985 2,456 2,950 4,200
521009  Contract Services 9,431 13,491 4,432 6,200 6,000
521010  Equipment Rental 71 0 1,004 3,800 3,800
521014  Safety Equipment 4,271 4,528 1,771 4,000 3,500
521015  Travel 422 43 57 1,000 500
521016  Memberships 200 88 108 300 250
521019  Advertising 0 175 19 500 500
521020 legal 0 0 205 5,000 5,000
521021  Federal, State & Local Fees 10,809 11,109 11,109 12,000 12,000
521022 Grounds Mainienance 2,000 1,200 1,934 2,000 4,000
521029 . Infrastructure Repairs 811 53,061 452 8,000 10,000
TOTAL OPERATING EXPENDITURES 617,540 413,761 331,916 628,786 650,471
COST ALLOCATIONS
Finance o 0 0 0 2,414
Fleet 0 0 0 0 28,847
Human Resources 0 0 0 0 16,920
Information Services 0 0 0 0 23,966
TOTAL COST ALLOCATIONS 0 0 0 0 72,147
NET OPERATING GAIN (LOSS) 566,204 813,737 {24,748} 68,714 674,902
CIP PROJECTS
70208 Air Expressway - Ossum Wash Box Culvert 0 31,374 20,001 250,000 650,000
70210 Drainage Industrial/Silica 0 4,607 0 500,000 0
Air Expressway - Check Structure 0 0 ¥ 500,000 0
Northern Central District - Line Channel G 0] 0 0] 450,000 0
70211 LaMesa Road-Storm Drain Replacement 0 0 52,965 60,000 1,200,000
Misc. Drainage - Drainage Imp. (Dry Wells) 0 0 0 120,000 90,000
NEW Kingswood Dr. - Sidewalk & Drainage 0 0 0 ¢ 75,000
NEW Mojave Drive - Drainage Channel Impr, 0 0 0 0 141,000
NEW Roy Rogers Dr. - Widen Curb & Gutier 0 0 0 0 150,000
TOTAL CIP PROJECTS 0 35,981 72,966 1,880,000 2,306,000
CHANGE IN NET ASSETS 566,204 777,755 {97,714)  (1,811,286) (1,631,098)
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REV=NUES AND EXPENDITURES B FUND

HAZ MAT CUPA
CITY OF VICTORVILLE
FUND 30900
HAZ MAT CUPA
Actuals as
Actuals  Actuals of3/31/08 Adopted Adopted

REVENUES FY 05-06 FY 06-07 FYO07-08 FYO07-08 FY 08-09
407010 Hazardous Material Handler Pmt 62,470 64,435 57,855 66,500 64,000
407011 Limited Hazardous Mrt Handler 7,010 7,250 7,025 7,500 7,250
407012 Aboveground LPG New Const Pmt 200 0 440 0 0
407013  Underground Storage Tank Pmt 35,475 40,075 39,605 43,650 40,000
407014 Underground Tank Removal Pmt 0 330 0 500 0
407017 Hazazardous Waste Generator Pmt 41,500 42,750 45,780 48,000 45,000
407018 Aboveground Vaulted Storage Mt 6,100 7,300 8,000 7,500 7,500
407022 CalARP Permit 600 750 350 1,000 750
408006 Late Fee Fine 3,219 13,201 4,397 2,000 3,000
410002 Interest Income 2,427 3,517 0 0 0
418006 Sundry 10,892 1,570 1,226 2,500 0
419301 Underground Tank Plan Check 4,970 3,800 8,150 5,000 15,000
419302 Aboveground Tank Plan Check 1,530 500 200 1,000 500
TOTAL OPERATING REVENUES 176,393 185,478 173,688 185,150 183,000
EXPENDITURES
511000 Reguiar Wages 76,747 103,973 80,000 115,241 157,321
511003 Overtime 4,421 3,577 6,290 6,000 3,000
511030 Stability 1,863 2,481 2,775 2,800 3,080
512000 Fringe Benefits, General 35,628 46,406 31,077 56,181 72,925
513000 Payroll Taxes, General 1,612 1,750 1,345 2,602 7,630
521001 Telephone 596 1,033 877 800 2,000
521002 Postage 551 764 312 600 600
521003 Office & Departmental Supplies 5,475 7,159 4,097 9,000 5,000
521004 Equipment Expenses 10,486 7,745 996 6,500 5,500
521005 Vehicle Expenses 1,386 2,234 3,606 2,250 3,000
521006 Training & Education 635 425 465 1,000 2,000
521009 Contract/Professional Svs 1,897 3,644 1,980 2,500 2,500
521010 Equipment Rental 3,194 2,075 252 500 250
521014 Safety Equipment 1,948 499 0 4,000 2,000
521015 Travel 256 559 1,371 1,500 2,000
521016 Memberships 25 8] 175 250 250
540530 Communications Systems 0 0 0 4,000 0
TOTAL OPERATING EXPENDITURES 146,721 184,326 135,708 215,724 269,056
COST ALLOCATIONS

Finance 0 0 0 0] 990

Fleet 0 0 0 0 0

Human Resources 0 0 0 0 2,614

Information Services Q 0 0 1] 7,940
TOTAL COST ALLOCATIONS 0 0 0 0 11,544
CHANGE IN NET ASSETS 29,672 1,152 37,980 (30,574) (97,600)
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REVENUES AND EXPENDITURES BY FUND
HOUSEHOLD HAZARDOUS WASTE

CITY OF VICTORVILLE
FUND 31000
HOUSEHOLD HAZARDOUS WASTE
Actuals as
Actuals Actuals of 3/31/08  Adopted Adopted
REVENUES FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 08-09
421001 Household Haz Waste Fee 91,838 102,775 28,518 20,000 147,000
TOTAL OPERATING REVENUES 91,838 102,775 28,518 90,000 147,000
EXPENDITURES
511003 Overtime ¢ 0 147 0 0
511010 Temporary Wages 10,106 11,467 9,776 15,000 15,000
512000 Fringe Benefits, General 0 11 0 o 0
513000 Payroli Taxes, General 100 241 223 300 300
521003 Office & Departmental Supplies 3,667 2,013 3,717 4,000 4,000
521007 Building Mainienance 0 0 0 ] 5,000
521009 Contract Services 58,925 71,732 105,679 71,680 123,000
521053 Budgeted Transfers Paid DB 334 0 0 0 0
TOTAL OPERATING EXPENDITURES 74,122 85,464 119,542 90,960 147,300
COST ALLOCATIONS
Finance 0 0 o 0 459
Fleet 0 0 0 0 1]
Human Resources 0] 0 0 0 792
Information Services 0 0 0 0 0
TOTAL COST ALLOCATIONS 0 o 0 0 1,251
CHANGE IN NET ASSETS 17,717 17,311 (91,024) {980) {1,551)
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REVENUES AND EXPENDITURES BY FUND

MAINTENANCE OF STREETS
CITY OF VICTORVILLE
FUND 40100
GAS TAX
MAINTENANCE OF STREETS
Actuals as
Actuals Actuals of 3/31/08 Adopted Adopted

REVENUES FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY08-09
410002 Interest Income 31,379 45,851 0 25,000 0
411002 State Gas Tax 1,502,012 1,744,083 1,069,968 1,700,000 1,300,000
411003 State Gas Tax Engineering 0 0 U] 7,500 0
416020 St Maint Oil Recycle Reimburse 5 0 88 0 0
416042 Cost Recovery 0 o 688 0 0
419501 Special Street Services 403 210 1,830 500 500
TOTAL OPERATING REVENUES 1,623,800 1,790,143 1,072,574 1,733,000 1,300,500
EXPENDITURES
511000 Regular Wages 957,580 1,229,181 742,750 1,147,321 1,089,629
511003 Overtime 64,594 56,508 20,954 52,500 51,500
511010 Temporary Wages 133,595 98,220 82,162 198,882 198,882
511030 Stability 12,390 15,339 14,960 15,200 16,718
512000 Fringe Benefits, General 523,048 621,367 284,