
PROPOSED BUDGET FOR FISCAL YEAR 2011-12
Adopted April 21, 2011

ACCT. ACCOUNT NAME ACTUAL ACTUAL AMENDED TOTAL PROJECTED PROJECTED % PROPOSED PROPOSED
# YEAR-END YEAR-END BUDGET THRU REMAINDER YEAR-END OF BUDGET BUDGET

FY 08-09 FY 09-10 FY 10-11 MARCH TOTAL BUDGET FY 2011-12 FY 2012-13

SALARIES AND BENEFITS
1010 Regular Salary, Cell Phone, and Bilingual 470,302.29$                    497,189.93$                 451,626.00$            321,965.39$        113,109.17$     435,074.56$        96% 373,103.92$            382,431.51$            
1030  Merit Incentive (Auto)  $                      14,200.04 15,161.58$                   14,600.00$              10,107.72$          3,930.78$         14,038.50$          96% 14,880.81$              14,880.81$              
1045 Termination Payment -$                                 18,825.37$                   35,469.00$              33,686.53$          -$                 33,686.53$          95% -$                         -$                         
1110 General Member Retirement 109,890.51$                    110,427.56$                 79,607.00$              61,526.03$          15,754.87$       77,280.90$          97% 61,120.42$              67,843.67$              
1130 Survivors Benefits 383.94$                           223.51$                        114.00$                   83.16$                 28.00$              111.16$               98% 106.00$                   106.00$                   
1135 Indemnification - General 62,052.67$                      61,072.32$                   43,407.00$              33,177.72$          9,170.47$         42,348.19$          98% 14,606.27$              14,606.27$              
1200  Employee Group Insurance (Health Subsidy)  $                      10,145.44 12,012.60$                   8,716.00$                6,712.00$            1,768.48$         8,480.48$            97% 31,074.96$              31,074.96$              
1205 Long-Term Disability 1,051.74$                        1,314.63$                     1,005.00$                762.90$               221.56$            984.46$               98% 881.99$                   881.99$                   
1207 Vision Care Insurance 882.96$                           786.74$                        645.00$                   475.44$               158.48$            633.92$               98% 599.96$                   599.96$                   
1215 Dental Insurance 491.92$                           510.84$                        326.00$                   255.42$               66.22$              321.64$               99% 250.69$                   250.69$                   
1220 Psychological Services 491.40$                           409.85$                        314.00$                   41.25$                 77.00$              118.25$               38% 291.50$                   291.50$                   
1222 Short-Term Disability 1,566.24$                        1,395.56$                     1,145.00$                843.36$               281.12$            1,124.48$            98% 1,064.24$                1,064.24$                
1225 Social Security Medicare 3,684.15$                        3,761.28$                     4,106.00$                3,029.84$            817.02$            3,846.86$            94% 3,023.03$                3,023.03$                
1235 Workers' Compensation 1,984.00$                        3,292.58$                     4,250.00$                3,631.16$            1,337.65$         4,968.81$            117% 3,959.37$                3,959.37$                
1240 Life Insurance 8,311.72$                        8,373.17$                     4,794.00$                3,762.57$            839.58$            4,602.15$            96% 3,285.47$                3,285.47$                
1305 Other (Medical Reimbursement Plan) 4,896.98$                        5,170.04$                     4,560.00$                2,833.00$            1,613.00$         4,446.00$            98% 5,536.00$                5,536.00$                
1310 Indemnification 35,880.00$                      31,970.00$                   27,816.00$              19,320.00$          6,440.00$         25,760.00$          93% -$                         
1314 401a Defined (LAFCO Contribution) -$                                 1,423.72$                     1,773.00$                1,398.95$            335.69$            1,734.64$            98% 1,336.34$                1,336.34$                
1315 401k Contribution 35,158.14$                      33,349.44$                   23,399.00$              17,709.06$          5,118.96$         22,828.02$          98% 20,379.14$              20,379.14$              
1317 Deferred Compensation (inactive) 1,878.45$                        1,553.11$                     -$                     
1000 Salary Reserve -$                             -$                         -$                     -$                 -$                     39,000.00$              9,000.00$                

TOTAL SALARIES & BENEFITS 763,252.59$                    808,223.83$                 707,672.00$            521,321.50$        161,068.05$     682,389.55$        96% 574,500.10$            560,550.95$            
Staffing (Full time equivalent units) 6.0 5.0 5.0 4.5 4.5

SERVICES AND SUPPLIES

Services:
2037 COMNET Charge (ISF) 2,596.80$                        2,624.06$                     2,784.00$                1,856.00$            928.00$            2,784.00$            100% 2,784.00$                2,853.60$                
2038 Long Distance Charges 431.32$                           228.96$                        336.00$                   45.31$                 112.00$            157.31$               47% 336.00$                   344.40$                   
2040 Relocation Charges - Phone Service -$                                 -$                             -$                         -$                     -$                 -$                     -$                         -$                         
2041 Phone Service/Outside Company 432.76$                           439.43$                        528.00$                   408.28$               88.00$              496.28$               94% 528.00$                   541.20$                   
2043 Electronic Equipment Maintenance 270.48$                           -$                             -$                         -$                     -$                 -$                     -$                         -$                         
2075 Membership Dues 7,836.00$                        7,776.00$                     7,825.00$                7,846.00$            -$                 7,846.00$            100% 7,825.00$                8,020.63$                
2076 Tuition Reimbursement -$                                 -$                             2,000.00$                -$                     2,000.00$         2,000.00$            100% 2,000.00$                2,000.00$                
2080 Publications 2,435.96$                        1,927.36$                     1,621.00$                1,300.48$            479.29$            1,779.77$            110% 1,951.27$                2,000.05$                
2085 Legal Notices 30,327.48$                      13,871.45$                   22,892.00$              10,802.17$          11,000.00$       21,802.17$          95% 24,000.00$              24,600.00$              
2115 Computer Software 1,397.40$                        2,151.04$                     6,200.00$                1,431.17$            3,557.22$         4,988.39$            80% 2,500.00$                2,562.50$                
2125 Inventoriable Equipment -$                                 -$                             15,800.00$              17,944.27$          -$                 17,944.27$          114% -$                         -$                         
2195 Reimbursement Services and Supplies (19.95)$                            (16.88)$                        -$                         -$                     -$                 -$                     -$                         -$                         
2245 Other Insurance 9,148.16$                        16,737.30$                   8,365.00$                49.50$                 -$                 49.50$                 1% 8,500.00$                8,712.50$                

Supplies:
2305 General Office Expense 11,393.95$                      5,913.39$                     5,738.00$                5,150.75$            1,956.50$         7,107.22$            124% 5,131.50$                5,259.79$                
2308 Credit Card Clearing Account 4.57$                               -$                             -$                         1,948.72$            -$                 1,948.72$            -$                         -$                         
2310 Postage - Direct Charge 15,564.11$                      19,296.78$                   9,172.00$                6,651.67$            2,993.02$         9,644.69$            105% 10,791.00$              11,060.78$              
2315 Records Storage 771.97$                           679.20$                        900.00$                   537.51$               225.00$            762.51$               85% 1,200.00$                1,230.00$                
2323 Reproduction Services 2,102.97$                        1,428.51$                     600.00$                   2,454.71$            -$                 2,454.71$            409% 600.00$                   615.00$                   
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Consultant & Special Services:
2400  Prof & Special Service (Legal Counsel)  $                      32,217.23 53,373.21$                   35,368.00$              19,509.37$          22,468.00$       41,977.37$          119% 44,740.00$              45,858.50$              
2405 Auditing 6,494.00$                        6,754.00$                     7,014.00$                7,611.26$            7,611.26$            109% 7,434.00$                7,652.00$                
2410 Data Processing 6,434.26$                        6,327.73$                     7,200.00$                4,133.40$            2,400.00$         6,533.40$            91% 7,200.00$                7,380.00$                
2415 COWCAP 22,065.65$                      53,324.82$                   39,320.00$              39,229.99$          -$                 39,229.99$          100% 18,772.00$              28,450.00$              
2420 ISD Other IT Services 206.40$                           206.40$                        206.00$                   137.60$               68.80$              206.40$               100% 206.40$                   211.56$                   
2421 ISD Direct 1,019.25$                        520.00$                        5,700.00$                2,034.50$            900.00$            2,934.50$            51% 1,200.00$                1,230.00$                
2424 Mgmt & Tech (Environmental Consultant) 30,998.00$                      19,503.50$                   19,982.00$              8,994.75$            12,887.00$       21,881.75$          110% 15,750.00$              16,143.75$              
2444 Security Services 384.00$                           384.00$                        480.00$                   303.00$               96.00$              399.00$               83% 480.00$                   492.00$                   
2445  Other Prof (Commission, Surveyor, ROV)   $                      59,573.59 43,422.32$                   50,320.00$              21,764.01$          23,946.34$       45,710.35$          91% 69,440.02$              87,176.02$              
2449  Outside Legal (Litigation & Special Counsel)  $                      81,197.78 43,841.71$                   89,556.00$              58,333.58$          -$                 58,333.58$          65% 36,000.00$              36,900.00$              
2450 System Development -$                                 -$                             -$                         -$                 -$                     -$                         -$                         
2460 GIMS Charges 13,200.00$                      10,851.00$                   13,800.00$              13,530.00$          3,000.00$         16,530.00$          120% 13,800.00$              14,145.00$              

Lease/Purchases:
2895 Rent/Lease Equipment (copier) 8,298.50$                        9,541.15$                     8,910.00$                6,434.00$            2,227.50$         8,661.58$            97% 7,881.00$                8,078.03$                
2905 Office/Hearing Chamber Rental 50,338.50$                      52,312.56$                   53,768.00$              40,413.86$          13,354.62$       53,768.48$          100% 55,571.03$              57,238.00$              

Travel Related Expenses:
2940 Private Mileage 4563.96 5,484.94$                     3,102.00$                3,635.00$            1,402.50$         5,037.50$            162% 4,406.40$                4,516.56$                
2941 Conference/Training 6158 5,988.95$                     7,600.00$                3,360.00$            1,850.00$         5,210.00$            69% 3,740.00$                3,833.50$                
2942 Hotel 5397.72 3,391.70$                     2,850.00$                1,062.40$            1,416.00$         2,478.40$            87% 3,260.00$                3,341.50$                
2943 Meals 587.75 708.02$                        760.00$                   191.24$               360.00$            551.24$               73% 960.00$                   984.00$                   
2944 Car Rental 0 -$                             -$                         -$                     -$                 -$                     600.00$                   615.00$                   
2945 Air Travel 398.2 233.20$                        -$                         263.40$               200.00$            463.40$               2,400.00$                2,460.00$                
2946 Other Travel 486.6 311.25$                        280.00$                   98.50$                 120.00$            218.50$               78% 160.00$                   164.00$                   

Other Charges:
5012  Services Out (Staples)  $                        3,856.02 2,109.85$                     4,800.00$                1,068.58$            1,600.00$         2,668.58$            56% 4,800.00$                4,920.00$                

TOTAL SERVICES & SUPPLIES 418,569.39$                    391,646.91$                 435,777.00$            290,535.03$        111,635.79$     402,170.82$        92% 366,947.62$            401,589.85$            

TOTAL EXPENDITURES 1,181,821.98$                 1,199,870.74$              1,143,449.00$         811,856.53$        272,703.84$     1,084,560.37$     95% 941,447.73$            962,140.80$            
-$                     

6000   Contingency -$                             35,197.00$              -$                 -$                     0% 44,507.00$              50,000.00$              
6025   Reserves -- General -$                             124,108.00$            -$                 -$                     0% 150,000.00$            200,000.00$            

Reserves Compensated Absences 62,003.00$              65,103.15$              

TOTAL APPROPRIATION 1,181,821.98$                 1,199,870.74$              1,302,754.00$         811,856.53$        272,703.84$     1,084,560.37$     83% 1,197,957.73$         1,277,243.95$         
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CONTRIBUTION REVENUES

Use of Money:

8500 Interest 21,863.43$              9,355.64$            10,000.00$          5,207.63$          1,000.00$         6,207.63$           62% 7,500.00$            7,500.00$           

Mandatory Contribution from Governments:

8842

 Local Government -- For Fiscal Year 2011-12 
apportionment to County, Cities, and Independent 
Special Districts of approximately $311,213 each  $         1,050,743.12 1,001,414.61$     1,033,911.00$     1,033,910.99$   1,033,910.99$    100% 933,639.00$         933,639.00$       

Fees and Deposits (Current Services):

9545 Individual Notice 6,426.79$                8,642.33$            3,600.00$            4,100.00$          -$                 4,100.00$           114% 3,600.00$            3,600.00$           
9555  Legal Services  $              86,001.49 38,002.70$          6,325.00$            7,803.56$          -$                 7,803.56$           123% 6,325.00$            6,325.00$           
9655 GIMS Fees 10,000.00$              10,140.00$          3,400.00$            6,020.00$          -$                 6,020.00$           177% 3,400.00$            3,400.00$           
9660  Environmental   $              22,858.26 18,500.98$          4,200.00$            6,593.98$          -$                 6,593.98$           157% 4,200.00$            4,200.00$           

     EIR for LAFCO 3076  $              83,892.00 
9800 LAFCO Fees 107,344.20$            79,807.45$          45,350.00$          37,693.00$        37,693.00$         83% 45,350.00$          45,350.00$         

Total Fees and Deposits 317,305.34$            155,093.46$        62,875.00$          62,210.54$        -$                 62,210.54$         99% 62,875.00$          62,875.00$         
-$                    

TOTAL CONTRIBUTION REVENUES 1389129.29 1,165,863.71$     1,106,786.00$     1,101,329.16$   1,000.00$         1,102,329.16$    100% 1,004,014.00$      1,004,014.00$    

OTHER REVENUES

9910 Refunds from Prior Year Revenue (18,137.54)$             (7,968.53)$           (7,000.00)$          (7,462.37)$         -$                 (7,462.37)$          107% (19,900.00)$         (9,605.00)$          
9930 Miscellaneous Revenues 558.95 1,730.47$            500.00$              400.00$             -$                 400.00$              80% 500.00$               500.00$              

-$                    
9970 Carryover from Prior Year - Reserves 52,198.00$              126,739.00$        122,658.00$        122,658.00$      -$                 122,658.00$       100% 124,108.00$         174,108.00$       
9970 Carryover from Prior Year - Contingencies -$                    35,197.00$          44,507.00$         
9970 Carryover from Prior Year - Other 86,550.32$              117,574.61$        79,810.00$          79,810.54$        -$                 79,810.54$         100% 54,038.73$          
9970 Carryover of EO Recruitment Cost -$                    
9990 EIR for LAFCO 3076 (83,892.00)$             (1,599.98)$           -$                    
9970 Carryover of Compensated Absences -$                    62,003.00$         

TOTAL OTHER REVENUES 37,277.73$              236,475.57$        195,968.00$        195,406.17$      -$                 195,406.17$       100% 193,943.73$         271,513.00$       
-$                    
-$                    

TOTAL REVENUES 1,426,407.02$         1,402,339.28$     1,302,754.00$     1,296,735.33$   1,000.00$         1,297,735.33$    100% 1,197,957.73$      1,275,527.00$    

Note:  Spreadsheet utilizes the cash basis of accounting and does not include accrual/reversal data which do not affect fund balance.
0.00$                   (1,716.95)$          

excess (deficit) excess (deficit)
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LAFCO Apportionment
County Allocation

FY 2011‐12

Original Allocation Revised Allocation
Percentage of 
Total Cost 

County of San Bernardino 
Total LAFCO Cost  903,637.00$              933,639.00$                 100.00%
County of San Bernardino Allocation (1/3)* 301,212.33                311,213.00                  33.33%

Total San Bernardino County Allocation  301,212.33$              311,213.00$                33.33%

301,213.00              

Note:
* Per LAFCO Funding Election, County of San Bernardino pays third of total LAFCO cost.



LAFCO Apportionment 
Special District Allocation 

FY 2011‐12

Total Revenues* Revised Revised Variance
District  FY 07/08 Allocation Allocation %
Apple Valley Fire Protection 7,779,597.00$             10,000.00$          3.21% -$              
Apple Valley Foothill County Water 102,844.00                 41.35                   0.01% 24.75             
Apple Valley Heights County Water 269,642.00                 108.42                 0.03% 64.88             
Arrowbear Park County Water 1,234,731.00              496.48                 0.16% 297.09           
Baker Community Services 689,462.00                 277.23                 0.09% 165.89           
Barstow Cemetery 307,156.00                 123.51                 0.04% 73.91             
Barstow Heights Community Services 66,113.00                   26.58                   0.01% 15.91             
Bear Valley Community Healthcare 15,901,136.00             1,500.00              0.48% -                
Big Bear Airport 2,579,123.00              1,037.05              0.33% 620.57           
Big Bear City Community Services 13,147,482.00             10,000.00            3.21% -                
Big Bear Municipal Water 4,545,552.00              1,827.74              0.59% 1,093.71        
Big River Community Services 307,293.00                 123.56                 0.04% 73.94             
Bighorn Desert View Water Agency 1,196,666.00              481.17                 0.15% 287.93           
Chino Basin Water Conservation 2,138,002.00              859.68                 0.28% 514.43           
Chino Valley Independent Fire 28,496,235.00             20,000.00            6.43% -                
Crest Forest Fire Protection 4,635,079.00              1,863.74              0.60% 1,115.25        
Crestline Village Water 3,356,560.00              1,349.65              0.43% 807.63           
Crestline Lake Arrowhead Water Agency 9,360,053.00              10,000.00            3.21% -                
Crestline Sanitation District 3,657,530.00              1,470.67              0.47% 880.04           
Cucamonga Valley Water District 61,371,197.00             30,000.00            9.64% -                
Daggett Community Services 201,353.00                 80.96                   0.03% 48.45             
East Valley Water 23,777,261.00             20,000.00            6.43% -                
Helendale Community Services District 2,894,424.00              1,163.83              0.37% 696.43           
Hesperia Recreation and Park 7,964,429.00              10,000.00            3.21% -                
Hi-Desert Memorial Healthcare District 54,164,630.00             1,500.00              0.48% -                
Hi-Desert Water District 9,850,376.00              10,000.00            3.21% -                
Inland Empire Utilities Agency 102,576,893.00           30,000.00            9.64% -                
Inland Empire Resource Conservation 1,200,576.00              482.74                 0.16% 288.87           
Joshua Basin Water 4,981,805.00              2,003.15              0.64% 1,198.68        
Juniper-Riviera County Water 309,924.00                 124.62                 0.04% 74.57             
Lake Arrowhead Community Services 17,243,156.00             10,000.00            3.21% -                
Mariana Ranchos County Water 359,653.00                 144.61                 0.05% 86.54             
Mojave Desert Resource Conservation 83,202.00                   33.46                   0.01% 20.02             
Mojave Water Agency 53,069,750.00             30,000.00            9.64% -                
Monte Vista Water 14,614,086.00             10,000.00            3.21% -                
Morongo Valley Community Services 712,587.00                 286.53                 0.09% 171.46           
Newberry Community Services 207,568.00                 83.46                   0.03% 49.94             
Phelan Piñon Hills Community Services District 8,374,179.00              10,000.00            3.21% -                
Rim of the World Recreation and Park 904,233.00                 363.59                 0.12% 217.57           
Running Springs Water 5,974,411.00              10,000.00            3.21% -                
San Bernardino Mountains Community Hospital 13,425,458.00             1,500.00              0.48% -                
San Bernardino Valley Municipal Water 73,224,282.00             30,000.00            9.64% -                
San Bernardino Valley Water Conservation 1,695,549.00              681.77                 0.22% 407.97           
Thunderbird County Water 215,220.00                 86.54                   0.03% 51.78             
Twentynine Palms Cemetery 204,551.00                 82.25                   0.03% 49.22             
Twentynine Palms County Water 5,358,811.00              10,000.00            3.21% -                
West Valley Water District 15,147,376.00             10,000.00            3.21% -                
West Valley Mosquito and Vector Control 2,374,610.00              954.82                 0.31% 571.36           
Yermo Community Services 109,390.00                 43.99                   0.01% 26.32             
Yucaipa Valley Water 22,414,170.00             20,000.00            6.43% -                
Yucca Valley Airport 24,496.00                   9.85                     0.00% 5.89               

Totals 604,799,862.00$        311,213.00$       100.00% 10,001.00$   

** On March 28, 1995, Hi- Desert Memorial Hospital's name was changed to Hi-Desert Memorail Healthcare District.
     By the Resolution No. 2003 -10-8, Cucamonga County Water District name changed to Cucamonga Valley Water District. 

      June 30,2008 Audited Financial Statements.

**** In October 2010 Crestline Sanitation District became an independent special district subject to payment of the LAFCO apportionment.

***** In 2010 Barstow Fire Protection District became a subsidiary district excluded from the special district distribution 
       and added to the City of Barstow.

*Special Districts (except for Phelan Piñon Hills CSD) revenues were extracted from FY 07-08 revenues tables published by the State Controller 
office on their website. 

*** Phelan Piñon Hills CSD revenues were extracted from County Service Area 70 zone L, CSA 9, & CSA 56 and 56 F-1 were extracted from 



LAFCO Apportionment 
Cities Allocation 
FY 2011‐12

Total Revenues Revised Revised Variance
City FY 08-09 Allocation Allocation %

Adelano 29,104,128.00$     4,661.32$        1.50% 149.79$        
Apple Valley 45,227,373.00 7,243.63 2.33% 232.78          
Barstow 35,998,558.00 5,765.54 1.85% 185.28          
Big Bear Lake 27,731,444.00 4,441.47 1.43% 142.73          
Chino 97,321,327.00 15,587.01 5.01% 500.90          
Chino Hills 102,123,660.00 16,356.15 5.26% 525.61          
Colton 110,704,324.00 17,730.43 5.70% 569.78          
Fontana 154,778,167.00 24,789.31 7.97% 796.62          
Grand Terrace 7,965,314.00 1,275.73 0.41% 41.00            
Hesperia 61,323,804.00 9,821.63 3.16% 315.62          
Highland 25,400,943.00 4,068.22 1.31% 130.73           
Loma Linda 28,381,823.00 4,545.64 1.46% 146.08          
Montclair 40,205,520.00 6,439.33 2.07% 206.93          
Needles 17,878,627.00 2,863.45 0.92% 92.02            
Ontario 286,717,742.00 45,920.78 14.76% 1,475.69       
Rancho Cucamonga 144,136,789.00 23,084.98 7.42% 741.85          
Redlands 100,275,472.00 16,060.14 5.16% 516.10          
Rialto 91,340,383.00 14,629.10 4.70% 470.11          
San Bernardino 256,345,823.00 41,056.41 13.19% 1,319.37       
Twentynine Palms 10,875,363.00 1,741.80 0.56% 55.97            
Upland 82,426,614.00 13,201.47 4.24% 424.24          
Victorville 141,544,829.00 22,669.85 7.28% 728.51          
Yucaipa 32,006,357.00 5,126.15 1.65% 164.73          
Yucca Valley 13,320,932.00 2,133.48 0.69% 68.56            

Totals 1,943,135,316$     311,213.00$   100.00% 10,001.00$  

* Allocation is based on Cities revenues extracted from fiscal year 2008-2009 tables published on the State website (www.sco.ca.gov). 

      
***  In 2010 Barstow Fire Protection District became a subsidiary district excluded from the special district distribution and added to the City of Barstow.

 In 2007, the Baldy Mesa Water District and Victor Valley Water District consolidated and became known as the Victorville 
Water District.  The Victorville Water District is a subsidiary district of the City of Victorville, which means that it is governed 
by the City Council.  According to the statute for LAFCO apportionment, the Victorville Water District should be reported as 
a part of the City of Victorville  in the same manner as revenues for Hesperia Water District are included with the City of 
Hesperia and the Rancho Cucamonga Fire Protection District are included with the City of Rancho Cucamonga.   
Revenues for special districts that were merged with cities were extracted from fiscal year 2007-2008 tables published on 
the State website (www.sco.ca.gov)




