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Grand	Jury	Response	–	Page	2	
August	31,	2017	
	
Response:	 The	 SBCSS	 charter	 school	 liaison	 worked	 collaboratively	 with	 Desert	 Trails	 Preparatory	

Academy	and	Norton	Science	and	Language	Academy	in	June,	prior	to	the	release	of	the	
Grand	 Jury	 Report,	 to	 ensure	 that	 the	 elements	 agreed	 upon	 in	 each	 charter	 school’s	
respective	 MOU	 are	 posted	 on	 charter	 websites	 and	 are	 up-to-date.	 This	 may	 include:	
Articles	of	 Incorporation	and	Bylaws,	 roster	and	biographies	of	 current	governing	board	
members,	 annual	 calendar	 of	 Board	 meetings,	 notification	 of	 how	 the	 public	 will	 be	
notified	 of	 and	 participate	 in	 Board	 meetings,	 approved	 Board	 minutes	 from	 prior	
meetings,	and	enrollment	information	and	necessary	forms.	

	 In	addition	to	the	information	provided	in	response	to	recommendations	17-27	and	17-28,	
additional	 steps	have	been	 taken	 to	ensure	 compliance.	Each	authorized	charter	will	 be	
provided	with	a	Charter	School	Website	Posting	Requirements	review	sheet	based	on	the	
specific	 and	 unique	 requirements	 outlined	 in	 each	 approved	 charter	 petition	 and	 MOU.	
The	review	sheet	specifies	the	required	items	that	must	be	posted	to	the	charter	school’s	
website	and	the	timeframe	in	which	they	must	comply.		The	review	sheet	will	be	provided	
to	 each	 school	 annually	 and	 will	 be	 updated	 as	 necessary	 to	 reflect	 any	 changes	 made	
throughout	the	year.	Annually	and	periodically	throughout	each	school	year,	SBCSS	staff	
will	 audit	 each	 charter’s	 website	 to	 verify	 compliance.	 	 Website	 audit	 findings	 will	 be	
provided	 to	 the	 charter	 operator	 with	 a	 request	 to	 correct	 any	 audit	 findings	 within	 a	
specified	timeframe.	A	copy	of	 the	Charter	School	Website	Posting	Requirements	review	
sheet	created	for	Desert	Trails	Preparatory	Academy	has	been	included	for	your	review.		

17-29:	 Schedule	charter	 school	board	meetings	at	 times	 that	are	convenient	for	Board	members,	
parents,	 and	 teachers	 to	 attend.	 Anticipate	 meeting	 the	 needs	 of	 parents	who	 bring	 non-
school	age	children.	

Response:	 The	Memorandum	of	Understanding,	and	charter	petition	agreed	upon	between	SBCSS	and	
each	 authorized	 charter,	 states	 the	 steps	 each	 charter	 will	 take	 to	 include	 parents	 and	
teachers	 during	 board	 meetings.	 	 The	 Charter	 School	 liaison	 will	 provide	 a	 memo	 to	 the	
charter	 schools	 with	 best	 practices	 used	 by	 other	 governing	 boards	 on	 ways	 to	 increase	
parent	 participation	 at	 governing	 board	 meetings.	 The	 Grand	 Jury’s	 findings	 also	 will	 be	
enclosed	 for	 informational	 purposes.	 	 We	 agree	 parent	 participation	 in	 charter	 school	
governance	is	very	important.	

17-31:	 Continue	providing	more	than	the	required	one	visit	a	year	from	the	charter	liaison	who	has	
a	broad	understanding	of	charters.	

Response:	 We	agree	the	single	visit	required	by	law	is	not	enough,	and	we	believe	monitoring	should	be	
more	extensive	and	communication	should	be	ongoing.	SBCSS	practice	has	been	to	conduct	
two	formal	oversight	evaluations	annually,	as	well	as	several	other	informal	visits.	Visits	are	
scheduled	 in	 the	 fall	 and	 spring	 of	 each	 year.	 The	 Charter	 School	 liaison	 also	 regularly	
attends	 the	 charter	 school’s	 governing	 board	 meetings	 and	 makes	 periodic	 unannounced	
visits	 throughout	 the	 year.	 In	 addition,	 the	 SBCBOE	 makes	 an	 annual	 visit	 to	 each	 charter	
school	 authorized	 under	 its	 authority.	 As	 indicated	 in	 Finding	 13	 (F13)	 of	 the	 Report,	 the	
SBCSS	 Charter	 School	 liaison	 exceeds	 the	 minimum	 number	 of	 charter	 school	 visits.	 This	
practice	will	continue.	

17-32:	 Communicate	 among	 school	 district	 administration,	 charter	 school	 administration,	 the	
County	school	personnel,	and	central	office	staff	when	there	are	issues	regarding	oversight	
and	operations.	
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Response:	 The	 Charter	 School	 liaison	 works	 closely	 with	 San	 Bernardino	 County	 school	 district	

administrators	 with	 regard	 to	 charter	 authorizing	 and	 oversight.	 The	 Charter	 Liaison	
provides	various	training	opportunities	throughout	the	year	for	school	district	administrators	
specific	to	charter	school	matters.	In	addition,	the	Charter	Liaison	was	selected	as	the	Region	
Lead	 for	 the	 California	 Charter	 Authorizer’s	 Regional	 Network	 (CARSNet).	 As	 part	 of	 those	
duties,	 the	 Charter	 Liaison	 is	 responsible	 for	 connecting	 with	 school	 district	 and	 county	
charter	 authorizers	 in	 San	 Bernardino,	 Riverside,	 Imperial,	 Inyo	 and	 San	 Diego	 counties.	
Information	regarding	best	practices,	workshops	and	conferences	are	routinely	provided	to	
all	 school	 districts	 within	 the	 region.	 Additionally,	 the	 Charter	 Liaison	 regularly	 attends	
monthly	meetings	held	by	charter	school	administrators	in	San	Bernardino	County	as	well	as	
quarterly	charter	operator	meetings	held	by	the	California	Charter	Schools	Association.	 

17-34:	 Report	 by	 the	 liaison	 on	 the	 high	 priority	 facility	 repairs	 made	 on	 the	 Desert	 Trails	
Preparatory	Academy	Charter	School	Facility	Inspection	Form	dated	August	9,	2016,	to	the	
San	Bernardino	County	Office	of	Education	which	serves	as	the	authorizing	agency.	

Response:	 As	 part	 of	 routine	 oversight	 practice,	 the	 SBCBOE	 will	 be	 provided	 with	 a	 copy	 of	 the	
completed	facility	inspection	report	for	Desert	Trails	Preparatory	Academy	at	its	September	
meeting.	The	report	notes	current	findings	as	well	as	outstanding	items	from	the	prior	year	
inspection,	and	requests	that	the	charter	operator	respond	with	a	repair	status	by	a	specified	
date.	A	copy	of	the	letter	has	been	provided	for	your	information.	The	facility	inspection	for	
Norton	Science	and	Language	Academy	has	been	scheduled	for	late	September.	The	SBCBOE	
will	receive	a	copy	of	the	inspection	report	upon	completion. 

	

High	 quality	 charter	 schools	 that	 operate	 within	 our	 public	 school	 system	 serve	 an	 important	 role	 in	
California.	 Charter	 schools	 provide	 quality	 and	 innovative	 learning	 opportunities	 for	 students	 and	
parents	when	operated	and	overseen	in	compliance	with	law.	Like	all	public	schools,	the	ultimate	goal	of	
charter	 schools	 is	 to	 improve	 student	 learning	 transparently	 and	 at	 no	 cost	 to	 parents	 or	 students.	
Therefore,	charters	must	be	held	to	high	standards	of	accountability—in	and	outside	the	classroom.	
	
Given	 the	 expansion	 of	 charter	 schools	 throughout	 California	 and	 the	 importance	 of	 the	 supervisorial	
oversight	 role,	 I	 appreciate	 the	 Grand	 Jury’s	 interest	 in	 this	 topic	 and	 your	 ongoing	 interest	 in	 and	
support	of	public	education	in	San	Bernardino	County.	My	office	is	pleased	to	work	collaboratively	and	
positively	 with	 the	 Grand	 Jury	 in	 response	 to	 the	 report	 recommendations.	 Should	 you	 have	 any	
questions,	please	feel	free	to	contact	my	office.	
	
Sincerely,	
	
	
	
	
Ted	Alejandre	
San	Bernardino	County	Superintendent	
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