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Letter of Interest – Permanent Supportive Housing Bonus

Dear Vendor:

As an initial phase to a possible procurement process, the County of San Bernardino, Department of Behavioral Health, Office of Homeless Services is issuing a Letter of Interest.  This has been created to seek information and qualifications from vendors interested in providing services under the Department of Housing and Urban Developments (HUD) Permanent Supportive Housing Bonus program, for individuals and families that meet HUD’s definition of chronically homeless in the amount of $1,489,951.  Note: Permanent Supportive Housing Bonus projects are not eligible to request capital costs. The intent for Bonus projects is to be able to start operations rapidly within 6 months of award letter. Interested prospective vendors may be selected to provide services to homeless individuals and families throughout the County of San Bernardino. 

The goal of the Permanent Supportive Housing Bonus program is to provide much-needed services exclusively to the chronically homeless. This population includes individuals and families who have a qualifying disabling condition who have been homeless and living in a place not meant for human habitation, emergency shelter, or safe haven for one (1) year continuously over a period of four occasions in the past three (3) years. Please note that persons in transitional housing are not considered to be chronically homeless even if they meet the criteria prior to entering the transitional housing program.

Ending chronic homelessness is the first goal of Opening Doors. Opening Doors is the nation’s first comprehensive strategy to prevent and end homelessness; it serves as a roadmap for joint action by 19 United States Interagency Council on Homelessness (USICH) member agencies along with local and state partners in the public and private sectors.

In order to make significant progress towards meeting this goal, and in accordance with Section 428(d) of the McKinney-Vento Homeless Assistance Act, HUD is setting aside approximately $40 million for a Permanent Supportive Housing Bonus project competition. All projects created with these funds must exclusively serve the chronically homeless. While any CoC with an approved 2014 CoC Registration may apply for these bonus funds, HUD will prioritize those CoCs with the highest need in relation to chronic homelessness. The San Bernardino CoC was given 45 of 60 points by HUD which is termed as a high relative need.

The County of San Bernardino, Department of Behavioral Health, Office of Homeless Services, lead agency in the Continuum of Care, seeks qualified agencies to submit a Letter of Interest for the HUD Permanent Supportive Housing Bonus program to serve individuals and families that meet HUD’s definition of chronically homeless throughout the County of San Bernardino.  



Responding to the Letter of Interest:

The deadline for responses is no later than 12:59:59 p.m. PST, Tuesday, September 23, 2014. Responses must be emailed to Elizabeth Atkins, Staff Analyst II at the Department of Behavioral Health @ eatkins@dbh.sbcounty.gov.

Please be advised, a response to the Letter of Interest will not be considered firm or binding. It is intended to allow the County of San Bernardino, Department of Behavioral Health, Office of Homeless Services to determine interest and create a list of vendors who may be invited to respond to a possible procurement for the implementation of Permanent and Supportive Housing Services, if funded by HUD.

Sincerely,
[image: ]
Elizabeth Atkins, SAII
Department of Behavioral Health
Contracts


Attachment



LETTER OF INTEREST
 FOR
PERMANENT SUPPORTIVE HOUSING PROGRAM
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1. Submitted by (Applicant's Legal Name or Legal Name of Agency/Organization):


2. Business Address:
3. Mailing Address:
4. Telephone Number:				   Fax Number:
5. E-mail:
6. Contact Person:					 Title:
7. By submitting the Qualifications Application in response to the Letter of Interest, the responding agency/organization understands and agrees with the following statements:
a. The responding agency/organization confirmed that the agency/organization is interested in providing Permanent Supportive Housing Services in the County of San Bernardino;
b. All costs for developing and completing the Letter of Interest and supporting documents are the responsibility of the applicant or agency/organization and will not be chargeable to the County of San Bernardino.
c. The Letter of Interest response and supporting documents submitted become the property of the County of San Bernardino.
d. It is understood that any and all supporting documents are open to public inspection under provisions of law.
8. The undersigned affirms all statements made in response to the Letter of Interest are true and complete to the best of his/her knowledge.
9. The undersigned, under penalty of perjury, is an agent authorized to submit a response to the Letter of Interest on behalf of the agency/organization.




(Authorized Signature)


(Print Name)


(Title)


(Agency/Organization Name)


(Date)
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Threshold Requirements

To be considered for funding, the PSH Bonus project must:     

1. Propose to serve 100 percent chronically homeless individuals and families as defined by HUD;

2. Provide scattered-site leasing or tenant-based rental assistance; or, if the applicant can provide a deed or long-term lease demonstrating site control for a building or units where evidence of site control exceeds the requested grant term, and where the building or units are ready to be occupied no later than 6 months after the award of funds, the applicant may instead request operating costs or project-based rental assistance;

3. Be submitted by a project applicant that is in good standing with HUD, which means that the project applicant does not have any open monitoring Findings, or history of slow expenditure of grant funds;

4. Request no less than 70 percent of total program funding (not including funds for administration) for leasing, rental assistance, or operating costs. No more than 30 percent of the total program funding may be used for supportive services costs and the types of supportive services for which the funding may be used is limited to the following: assistance with moving costs (24 CFR 578.53(e)(2)), case management (24 CFR 578.53(e)(3)), food (24 CFR 578(e)(7)), housing/search and counseling services (24 CFR 578.53(e)(8)), life skills (24 CFR 578.53(e)(10)), outreach services(24 CFRR 578.53(e)(13)), transportation (24 CFR 578.53(e)(15)), and utility deposits (only if these are not included in rental/lease agreement) (24 CFR 578.53(e)(16)). All other eligible supportive services costs under the CoC Program interim rule are not eligible costs under this Permanent Supportive Housing Bonus;

5. Demonstrate a plan for rapid implementation of the program; the project narrative must document how the project will be ready to begin housing the first program participant within 6 months of the award;

6. Demonstrate a connection to mainstream service systems. 


Instructions for submitting a complete response to the Letter of Interest

Please respond to the questions below on additional sheets; be sure to number your answers so they correspond to the numbered questions below. Also, be sure to answer all the questions completely. Include complete explanations of experience, service provision, funding, etc.  If you have no experience in a particular area, please indicate Not Applicable under that particular question number.

1. Is the agency in good standing with the County of San Bernardino?

2. Is the agency in good standing with the Department of Housing and Urban Development? This means that your agency does not have any open monitoring findings or a history of slow expenditure of grant funds.

3. Does the agency have experience in providing mainstream services to chronically homeless individuals and families? If yes, please provide a narrative of your experience including years of program service and number of chronically homeless served.
 

4. Is the agency/organization currently involved in any litigation in connection with any other type of mental health or consumer-based services currently or previously provided?

5. Does the agency meet eligibility requirements for the Continuum of Care (CoC) program as described in the CoC program interim rule? If so, please attach evidence of eligibility, such as nonprofit documentation, to your response to the Letter of Interest.

6. Will the agency agree to participate in the COC’s coordinated assessment system once the system is operational?

7. Does the agency currently have long-term housing available for the chronically homeless as defined by HUD? If so please provide a description of the site, which includes geographic area, number of beds/units for families and/or individual housing.

8. Include a plan for implementation of permanent supportive housing services. Your narrative must explain how the project will be ready to house participants within six months of an award.

9. Agencies submitting a response to the Letter of Interest for Permanent Supportive Housing Services must demonstrate the financial and management capacity and experience to carry out the project and to administer federal funds. Please describe your agency’s experience with similar projects and with successful administration of other federal funds.

10. Has the agency/organization had a contract/agreement unwillingly terminated during the past five years?

11. Please include a list of any current or completed contracts during the last five years, which involve similar type services. For each contract please list contract start date, end date, type of service, total contract amount, location of area served, and name of contracting/funding agency.

12. Does the agency/organization have any former County of San Bernardino administrative officials (as defined below) who are employed by or represent its business?  The information provided must include a list of former County administrative officials who terminated County employment within the last five years and who are now officers, principals, partners, associates or members of the business.  This should also include the employment and/or representative capacity and the dates these individuals began employment with or representation of the business.  For purposes of this section, “County administrative official” is defined as a member of the Board of Supervisors or such officer’s staff, Chief Executive Officer or member of such officer’s staff, County department or group head, assistant department or group head, or any employee in the Exempt Group, Management Unit or Safety Management Unit.

13. Please describe the system that the agency will use to determine severity of need for the chronically homeless, its process for prioritizing persons with the most severe needs, and the outreach process used to engage chronically homeless persons living on the streets and in shelter. 

14. Please demonstrate the agency’s experience in operating a successful Housing First program, and clearly describe a program design that meets the following definition of Housing First.  Housing First: A model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold) or service participation
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requirements, and rapid placement and stabilization in permanent housing are primary goals. 
15. Demonstrating the ability to leverage Medi-Cal resources available in the applicant’s state/area is a requirement.  In your response, demonstrate that specific activities are in place to identify and enroll all Medi-Cal-eligible program participants, regardless of whether the project applicant’s state/area is participating in Medi-Cal expansion under the Affordable Care Act. 

16. Please demonstrate that the project includes Medi-Cal-financed services, including case management, tenancy supports, behavioral health services, or other services important to supporting housing stability. Responses may include Medi-Cal-financed services either by the recipient receiving Medi-Cal coverage payments for services provided to participants or through formal partnerships with one or more Medi-Cal billable providers (e.g., Federally Qualified Health Centers). If there are barriers to including Medi-Cal-financed services in the project, applicants must demonstrate  that the project will leverage non-Medi-Cal resources available in the CoC’s geographic area, including mainstream behavioral health system resources such as mental health or substance abuse prevention and treatment block grants or state behavioral health system funding. 

17. Please demonstrate, with a written commitment, that the cash or in-kind value of leveraged commitments is at least 200 percent of the total request to HUD. Leveraging commitment letters must be attached to your response to the Letter of Interest. 
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