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ARROWHEAD REGIONAL MEDICAL CENTER

SUMMARY
ENTERPRISE FUNDS Page # Appropriation Revenue Net Budget Staffing
ARROWHEAD REGIONAL MEDICAL CENTER SUMMARY 204
ARROWHEAD REGIONAL MEDICAL CENTER 207 437,119,540 429,198,732 (7,920,808) 3,507
MEDICAL CENTER LEASE PAYMENTS 214 42,090,345 42,090,345 0 0
TOTAL ENTERPRISE FUNDS 479,209,885 471,289,077 (7,920,808) 3,507
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ARROWHEAD REGIONAL MEDICAL CENTER
Patrick Petre

MISSION STATEMENT

The San Bernardino County Arrowhead Regional Medical Center is a safety
net hospital with the primary mission of providing quality healthcare—a
basic necessity of humankind—to the residents of San Bernardino County.
We continuously strive to improve the health of the communities we serve
and become the provider of choice for healthcare delivery and education.

ORGANIZATIONAL CHART

Patrick A. Petre
Director/
Administration
(32)

1 1 1 1
Maureen Malone Jorge Valencia
Frank Arambula X
General Support and Medical Director Fiscal Services Business Development/
Patient Services (178) (393) Marketing
(521) (5)

Deborah Pease
Professional Services/
Department Support
(712)
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Michelle Sayre
Patient Services
(1,616)

Rhoda Vincent
Professional Services/
Clinical
(50)

2010-11 AND 2011-12 ACCOMPLISHMENTS

Opened new state-of-the-art, environmentally-friendly Medical Office Building, September 2010.
Opened the co-location Westside Family Health Clinic, March 2012.

Opened two additional Nursing Units on the Sixth Floor.

Low Income HealthCare Program started January 1, 2012.

Health Care Facilities Accreditation Program (HFAP) — Arterial Blood Gas Laboratory.
New Post-Graduate training program for Emergency Room Physician Assistants.
American Heart Association, “Fit Friendly” designation, Gold Level.

California Department of Public Health (CDPH) — Patient Safety Survey.

American Society of Health System Pharmacists — Residency Accreditation Survey.
Health Care Facilities Accreditation Program (HFAP) — Accreditation Survey.
Implemented the Incentive Plan second year milestones.
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