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I. Introduction and Course 

Administration 
 

A. Introduction and Overview 
 

1. Introduction of course facilitators 
 

a. Name 
 

b. Experience 
 

c. Facilitators for specialized blocks will be introduced at the beginning of their 

blocks 
 

2. Learning activity: “Café Exercise” 
 

a. Critical thinking concepts 
 

b. Optional discussion of tabletop questions 
 

B. Course Overview 
 

1. Learning objectives 
 

a. Understand role as an organizational leader 
 

b. Develop skills to enhance effectiveness 
 

c. Adopt an analytical approach as a leader 
 

d. Identify and analyze useful leadership tools 
 

e. Identify expectations from community, management, peers, and subordinates 
 

f. Discover leadership is about influence and relationships 
 

g. Identify and analyze individual leadership and communication styles 
 

h. Identify, interpret, and analyze individual behavioral tendencies 
 

C. Course Requirements 
 

1. Present a short briefing on an assigned topic 
 

2. Maintain a supervisor’s file 
 

3. Participate in team problem solving activities 
 

4. Conduct a counseling session 
 

5. Prepare a performance evaluation 

 

  D. Course Concepts 
 

1. Learning: the influence of experience as it applies to new situations 
 

2. Goal of learning: to describe, understand, predict, and influence behavior or thought 
 

3. Conduit of influence: relationships 
 

4. Motivation: need or desire to act a certain way 
 



  E. Student Introductions 
 

1. Learning activity 
 

  a. Have students partner with someone they do not know 
 

  b. Each pair of students interview one another 
 

  1) Name 
 

  2) Agency 
 

  3) Tenure 
 

  4) Two interesting things about each other 
 

  c. Students introduce their partners 
 

2. Instructors should model this by introducing one another (Option: Paired Visual 

Introduction Learning Activity) 
 
  F. Supervisory Course Notes 

 

1. Advise students that recording ideas can be a useful technique to reinforce significant 

learning points 
 

2. Encourage students to make notes any time during class when they have an 

insight they want to capture 
 

3. Questions they might consider: 
 

  a. What have you learned about leadership? 
 

  b. What have you learned about yourself? 
 

  c. What goals will you adopt? 
 
 G.  Supervisor’s Fictitious Team (SFT ) 

 

1. Discuss how SFT videos impact this course 
 

  a. Relate characters to student’s own team 
 

2. Show SFT video Duncan’s Last Briefing 
 

  a. Gives the students a brief overview of the team 
 

3. Group discussion 
 

  a. What do you think about these people (or this team)? 
 

  b. Any concerns? 
 

  c. Is there anything that you need to pay attention to? 
 

  d. Is this group typical? How or why not? 

 

 e. What do you know about these people now? (We actually know very  

little, and the class needs to recognize this.) 

 

   1) Body language, facial expressions, and actions of the team 



 

   f. Do you need more information? 

 

   g. Are there other sources of information that you might use? 

 

4. Show SFT video Changing of the Guard 

 

a. Ask: “We’ve learned a lot about these individuals. What do you think 

about Duncan’s information?” 

 

   b. Jason Garcia’s lack of motivation 

 

   c. Amy Sanchez’s situation 

 

   d. Mark Abrams’ frustrations over lack of promotion 

 

   e. Information that Vinnie Delfino might be leaving the agency 

 

 f. “How do we know this information?” (This encourages 

the class to identify that the only information they have is 

from Duncan.) 

 

   g. “How reliable is Duncan’s information?” 

 

   h. “Is this a typical way we learn about a new team?” 

 

i. “What does it say about our roles as supervisors?” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

II. 
 

A.  

 

1. 
 

2. 
 

3. 
 

4. 
 

5. 
 

B. 
 

1. 

 

2. 
 

a. 

 

b. 

 

C. 
 

1. 
 

2. 
 

3. 
 

4. 
 

5. 

 

D. 
 

E. Socialization as a Strategy 
 

1. Socialization defined: “ The acquisition of social knowledge and skills 



necessary to assume an organizational role.” (Leadership in 

Organizations Department of Behavioral Sciences and Leadership, 

USMA) 

  2. Two perspectives: 
 

a. The individual being socialized is made aware of behaviors, roles, norms, and 

expectations of the group. 
 

 b. The leader is responsible for ensuring that individuals learn the following: 

appropriate behavior, small group goals, their own roles in achieving these 

goals, and the expectations of the group and leader. 
 

   

 

 

  3. Ultimate goal 
 

 a. A mutually satisfying psychological contract between the individual and the 

group. 
 

 1) Psychological contract defined: a process where the group 

attempts to influence the individual to adjust his/her personal 

identity to accomplish group goals. 
 

 b. Simultaneously: 
 

 1) The individual attempts to influence the group to better fit his/her needs 
 

 2) If successful, this results in a contract mutually beneficial 

between the group and individual. 
  

 F. Socialization Leader Goals 
 

  1. Commitment 
 

 a. People freely engage in the kind of diligent effort that is necessary for excelling 
 

 b. Individual productive efforts are generally an inherent part of satisfaction 
 

  2. Internalization 
 

 a. Officers perform well because good performance is consistent with their own 

values 
 

 b. Officers actually believe in the attitude or value and no longer require the 

leader’s presence to ensure compliance 
 

  3. Innovation 
 

a. Adding new people to the group should bring refreshed ideas or values, 

thus rejuvenating the group and helping it to succeed 
 

 G. Socialization – Key Players (Socialization Agents) 
 

  1. Senior leaders 
 

  2. First-line leaders 
 

  3. Peers/trainers 
 



  4. Others (external to the group) 
 

  5. Can you identify these folks at River City Police Department? 
 

H. Key Socialization Agent – YOU 
 

  1. You are responsible to your group to: 
 

a. Model desired behaviors 
 

b. Set clear expectations 

c. Research and understand follower needs 
 

d. Facilitate social support system 

 

 
 

  2.  Show optional video clip We Were Soldiers (This clip is also rich with   

   discussion points for DiSC®.) 
 

 3. Show optional video clip. Crimson Tide (This is an excellent opportunity to 

discuss Ramsey’s socialization style concerning Hunter and the other officers.) 
 

  4. Show optional video clip Serpico 
 

a. Small -group breakouts or large-group activity. Challenge group(s) to 

evaluate the leader actions as effective or ineffective. What would they 

have done differently? 
 

I. Clarify Goals and Priorities 
 

 1. Describe clear path to goal achievement and potential rewards if appropriate, 

emphasize priorities 
 

  2. Provide challenging assignments 
 

J. Clarify Roles, Norms, and Expectations 
 

  1. Explain group norms and your expectations 
 

  2. Provide information on standards and policies 
 

  3. Facilitate mutual acceptance 
 

a. Realize the employee is the organization’s most valuable resource 
 

b. Use group role models to help facilitate the socialization process 
 

K. Show SFT video Foster’s First Briefing 
 

1. With the understanding that Foster is a brand new sergeant, what are your 

thoughts about this first briefing? 
 

a. How do you think it went? 
 

b. What are your thoughts about this first briefing? 
 

c. What was positive? 
 

d. What could have been improved? 
 

e. Would you do anything differently at your first briefing? If so, what? 



 

  2. Ask students how they began to socialize their team members. 
 

  3. Ask students how they began their first briefing. How did it go? 
 

  4. What information do you think should be in a first briefing? 
 

  5. How do you make sure that employees feel valued? 
 

  6. Who in this team so far might be a good role model? 
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