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Expenditures:

Number 
of 

Positions

FY 2015/16 
City Budget

2016/17 
Forecast Per 
Position

FY 2016/17 
Forecast

FY 2017/18 
Forecast

FY 2018/19 
Forecast

FY 2019/20 
Forecast

FY 2020/21 
Forecast

   Inflation Rate  5.0% 2.0% 2.0% 3.0% 3.0%

Staffing:
Suppression
  Division Chief 0.93 298,880 277,958 283,517 289,187 297,863 306,799
  Battalion Chief 2.79 269,726 752,536 767,587 782,939 806,427 830,620
  Captain 36 214,386 7,717,896 7,872,254 8,029,699 8,270,590 8,518,708
  Engineer 36 186,495 6,713,820 6,848,096 6,985,058 7,194,610 7,410,448
  Firefighter / Paramedic 39 164,714 6,423,846 6,552,323 6,683,369 6,883,870 7,090,386
  Firefighter 3 151,007 453,021 462,081 471,323 485,463 500,027
Fire Prevention
  Deputy Fire Marshal 1 231,659 231,659 236,292 241,018 248,249 255,696
  Fire Prevention Supervisor 1 144,546 144,546 147,437 150,386 154,898 159,545
  Fire Prevention Specialist 2 122,549 245,098 250,000 255,000 262,650 270,530
  Fire Prevention Officer / Arson 1 191,805 191,805 195,641 199,554 205,541 211,707
  Fire Prevention Officer   3 105,608 316,824 323,160 329,623 339,512 349,697
  Fire Prevention Office Assistant II 1 60,440 60,440 61,649 62,882 64,768 66,711
Non‐Suppression
  Staff Analyst I 0.93 93,329 86,796 88,532 90,303 93,012 95,802
  Office Assistant III 0.93 60,645 56,400 57,528 58,679 60,439 62,252

     TOTAL SALARIES AND BENEFIT 128.58 26,319,709 23,672,645 24,146,097 24,629,020 25,367,892 26,128,928

 Inflation Rate 2.0% 2.0% 2.0% 2.0% 2.0%
Operating Expenses
  Services and Supplies / Dispatch / MIS 3,058,063 2,534,749 2,585,444 2,637,153 2,689,896 2,743,694
  Station Expenses 825,752 2,143,275 2,186,141 2,229,863 2,274,461 2,319,950
  Overhead and Support (1) 1,108,018 1,221,667 1,246,100 1,271,022 1,296,443 1,322,372
     TOTAL OPERATING EXPENSES 4,991,833 5,899,691 6,017,685 6,138,039 6,260,799 6,386,015

CAPITAL IMPROVEMENT FUND (2) 18,221 1,839,330 1,876,117 1,913,639 1,951,912 1,990,950

City Debt Services 527,364



          TOTAL EXPENDITURES 31,857,127 31,411,666 32,039,898 32,680,697 33,580,603 34,505,893

Revenues:
Grants 0 0 0 0 0
Ambulance Fees (3) 429,310 349,854 356,851 363,988 371,268 378,693
Charges for Service ‐ General (4) 1,169,495 23,737 24,212 24,696 25,190 25,694
Charges for Service ‐ Govt. (5) 1,089,624 642,867 655,724 668,839 682,216 695,860
CFD (6) 720,625 835,323 852,029 869,070 886,451 904,180
Fire Prevention Fees (7) 0 1,190,372 1,214,179 1,238,463 1,263,232 1,288,497
FP‐5 (8) 0 7,409,899 7,632,196 7,861,162 8,096,997 8,339,907

Revenue Before Property Tax 3,409,054 10,452,052 10,735,192 11,026,218 11,325,354 11,632,831

Property Tax Required 28,448,073 20,959,614 21,304,706 21,654,479 22,255,249 22,873,062

100% of City's Ad Valorem Property Tax Excluding IVDA Area 8,151,865   8,314,902         8,481,200        8,650,824           8,823,841        
Other Property Tax Revenue 2,389,155   2,397,177         2,405,359        2,413,705           2,422,217        

Total Property Tax 10,541,020 10,712,079       10,886,559      11,064,529        11,246,058      

In Lieu of VLF
Total City Property Taxes in lieu of VLF 18,743,853 19,118,730       19,501,105      19,891,127         20,288,949      
Base Transfer % to County Fire of PT in lieu of VLF 35% 35% 35% 35% 35%
Base Property Taxes in lieu of VLF Transferred to County Fire 6,560,349 6,691,556 6,825,387 6,961,894 7,101,132

Additional VLF to Replace Value of IVDA Ad Valorem Area  2,318,202   2,364,567         2,411,858        2,460,095           2,509,297        
IVDA Negotiated Pass Through / Replaced with VLF 2,177,383   2,177,383         2,177,383        2,177,383           2,177,383        

TOTAL VLF TRANSFER TO COUNTRY FIRE 11,055,934 11,233,505 11,414,627 11,599,372 11,787,812

SBCFPD Total Transfer Revenue 21,596,954 21,945,584 22,301,186 22,663,901 23,033,870
Valley Service Zone (9) 94% 20,301,136 20,628,849 20,963,115 21,304,067 21,651,838
Administration FPD (9) 6% 1,295,817 1,316,735 1,338,071 1,359,834 1,382,032

Yearly Net 637,340 640,877 646,707 408,652 160,808

Fund Balance 637,340 1,278,217 1,924,924 2,333,575 2,494,383



City Retained Costs
One Time County Fire Startup Costs (10) 311,471
iBank Debt (11) 0 0 0 0 0
San Manual Contract (12) 86,333 0 0 0 0
Unfunded Pension Liability 2,367,442 2,367,442 2,367,442 2,367,442 2,367,442
Fleet Facility Lease / Purchase (13) 55,000 55,000 55,000 55,000 1,072,500
Westnet Final Purchase Payment 44,261
Total City Retained Costs 2,864,507 2,422,442 2,422,442 2,422,442 3,439,942

1 FPD Administration Amount
2 Vehicle / Station Replacement and Major CIP Projects
3 Fee for Providing Liscensed Health Care (Average last 5 years)
4 Service Fees (Average last 7 years) (City # includes Prevention)
5 Strike Team, Airport, and other Reimbursements (3 Year Average)
6 Based on 2015/16 Assessed amount of 871,217 @ 94% collection + 2% for FY 2016/17
7 Based on our analyses of current services and our fees 
8 Based on 53,180 taxable parcels @148.23 (Fy 2016/17 rate) with 94% collection
9 All revenue shall be split 94% to Valley Service Zone and 6% to FPD Administration
10 Costs to move dispatch, networks, equipment to County Fire, vehicles to meet County Standards, Inspect repair items noted in station inspections by First Safety
11 City shall pay off prior to Reorganization
12 Contract Expires 6/30/2017 (Final Payment will be made by City to County Fire)
13 Final Payment of $1,072,500 due in 2020 (City shall Lease facility to County Fire for $1.00 untill paid off then Quit Claim to County)
14 Final Payment of 44,260.70 shall be paid by City prior to Reorganization

1/19/2016 @ 1300

MARK A. HARTWIG Date
Fire Chief
San Bernardino County Fire District



City of San Bernardino 
Annexation into the 

San Bernardino County Fire Protection District 
Plan of Service Update 

January, 2016 

Employee Transition 

The chart at the bottom clarifies the transition of the existing employees and also shows the funding 

source for their new positions. 

The existing 8 Chief Officers and 38 Captains will be offered Captain positions with the County Fire 

District.  City funding to the Valley Service Zone will fund 36 new Captain position in the City and the 

remaining 10 people will fill existing funded vacant Captain positions within County Fire. 

The City currently has 30 Engineers and City funding to the Valley Service Zone will fund 36 Engineer 

Positions.  The vacancies will be filled with overtime until promotions can be made. 

The City currently has 36 Firefighter Paramedics and City funding to the Valley Service Zone will fund 39 

Firefighter Paramedics and 3 Firefighters.  The vacancies will be filled with overtime until new hiring. 

The City has one Administration Analyst II that will come over as a Staff Analyst I funded by City funding 

to the Valley Service Zone. 

The City has one Executive Assistant to Director that will come over as an Office Assistant III funded by 

City funding to the Valley Service Zone. 

The City has 3 Senior Administration Assistants who will be offered positions based on qualifications and 

fit into either one Fire Prevention Fee funded Office Assistant II position, one PFD Administration funded 

Payroll Clerk position, or one FPD Administration funded Fiscal Assistant position in our warehouse. 

The Cities EMS Coordinator RN will come across as an FPD Administration funded EMS Nurse Educator 

for County Fire. 

The City currently has 3 Dispatch Supervisors, 8 Dispatcher II’s, and 1 Dispatcher I.  Con-Fire will be 

offering them all Call Taker or Dispatcher positions based on their qualifications with all being moved to 

Dispatcher positions as soon as qualified.  These positions are funded by the Con-Fire dispatch charge to 

County Fire. 

The City has 1 Equipment Maintenance Supervisor, 2 Mechanic II’s, and 1 Mechanic I.  They will all be 

offered Fire Mechanic positions if qualified and County Fleet Mechanic position if not fire qualified.  Two 

of the positions are new and will be funded by charges to the Station Expense budgets in the new City 

fire stations.  The other two positions will fill vacant funded positions in County Fire. 

The City has a Senior Warehouse Driver that will be offered an FPD Administration funded Fire 

Equipment Technician position. 



The Cities Fire Prevention Division has a Fire Marshal, one Risk Reduction Supervisor, and 4 Fire 

Prevention Supervisors.  County Fire will staff the office with one Fire Prevention Supervisor, one Fire 

Prevention Specialist, and four Fire Prevention Officers.  All existing City staff will be offered positions 

based on their qualifications with all of the positions funded by Fire Prevention Fees generated within 

the City. 

To find the funding in the Financial Forecast the positions shown as “Direct Valley Service Zone Funded” 

are listed on the top in “Staffing”.  Con-Fire funded positions are funded in the “Services and Supplies / 

Dispatch / MIS” cost line.  Prevention Fee funded positions are listed in the staffing section and the 

revenue is shown in the revenue section.  FPD Administration funded or charged positions are funded 

either directly through the “Overhead and Support” cost line or charged like mechanic services that are 

charged to the “Station Expense” line. 

City Position # of 
EMP 

County 
Position 

Direct 
Valley 
Service 

Zone 
Funded 

Con-Fire 
Charge 
Funded 

Prevention 
Fee 

Funded 

FPD or 
FPD 

Charge 
Funded 

Vacant 
County 

Fire 
Position 

Chief 1 Captain     1 

Deputy Chief 1 Captain     1 

BC 6 Captain     6 

Captain 38 Captain 36    2 

Engineer 30 Engineer 30     

Firefighter 36 Firefighter 36     

Adm. An. II 1 Staff Ana. I 1     

Ex. Asst. Dir. 1 OA III 1     

Sr. Adm. Asst. 3 OA II      
Payroll Clerk 
Fiscal Asst. 

  1 2  

EMS Cord. RN 1 EMS Nurse Ed.    1  

Dispatch Sup. 3 Dispatcher  3    

Dispatcher II 8 Dispatcher  8    

Dispatcher I 1 Dispatcher  1    

Equip. Mnt. Sup. 1 Fire Mechanic    1  

Mechanic II 2 Fire Mechanic    1 1 

Mechanic I 1 Fire Mechanic     1 

Sr. Ware. Driver 1 Fr. Equip Tech    1  

Fire Marshal 1 Fire Prev. Sup   1   

Risk Red. Sup. 1 Fire Prev. Spec   1   

Fire Prev. Off. 4 Fire Prev. Off.   4   

        

TOTALS 141  104 12 7 6 12 
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