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LAFCO Big Bear Valley Service Review 2011

 “A single valley-wide agency as responsible entity . There are benefits to 
regionally providing services such as fire protection through a single entity 
such as the transfer of existing revenue streams to the larger fire entity for 
regional use, the standing army concept to respond to emergencies, and 
potential economies of scale that could be achieved”. 

 “…reorganization could take place to return Big Bear Lake FPD to an 
independent district , annex the entire unincorporated Bear Valley area , and 
become the sole agency responsible for fire protection, emergency medical 
response and paramedics, and ambulance service in the valley.   Alternatively, 
the responsibility of fire protection and emergency services currently provided 
by Big Bear Lake FPD and the CSD could become the responsibility of County 
Fire and its Mountain Service Zone”.

 “Many of the agencies within Bear Valley have initiated earnest 
discussions on working jointly towards service efficiencies, looking 
toward the consolidation of services to address the needs of the 
community as a whole”.



Impact of Current Proposal on County 
Fire Services

• County Fire staffs a Paramedic (ALS) Engine at Station 96 in 

Fawnskin.

• Fawnskin personnel can “cross staff” a paramedic ambulance as 

needed.

• The area served by the Fawnskin station currently falls within the 

exclusive ambulance service area of the Big Bear Fire CSD.

• The current LAFCO proposal as submitted would eliminate 
revenue currently being used to provide paramedic service from 
the Fawnskin Fire Station.  











Fawnskin /Baldwin Lake Area Revenue and Expense Summary

Baldwin Lake Revenue 136, 237 136, 338

1) Fawnskln Property Taxes UF01 -GA02 616,748 628,742

1) SBCFPD Property Tax Fawnskin UFO7 -GA05 61, 598 63,599

1) Baldwin Lake Property Texas UF01 -GA02 111, 595 It 111, 366

1) SBCFPD Property Tax Baldwin Lake UF01 -GA95 24,643 24,971

Total Property Texas 814,583 828,679 $ 828,679

Total Revenue 814,563 828,679 $ 828,679

Baldwin Lake Revenue 136, 237 136, 338 136, 338

Salaries and Benefits

f 678, 346 692, 341 692, 341

3) Captains 519,083 It 536,333 583,186
3) Fire Fighters 373, 115 397,456 If 423,691

PCF's 37,655 22 865 22,599
Total Salaries and Benefits 929,853 956,655 1, 029,477

Operating ExpensesServices 8 Supplies 103,292 It 107,020 120,643

Mountain Admin Budget OM It 102,776 90,210 137,210

FPD FireAdmin Budget O/H 143,069 145,883 It 88,744

2) Total Opera& p Expanses 349. 137 343, 113 346,596

Total Expenses 1, 278,990 1, 299,767 1, 376,073

Baldwin Lake Revenue 136, 237 136, 338 136, 338

Fawnskin Revenue f 678, 346 692, 341 692, 341

Fawnskin Salaries 8 Benefits 87. 3% f 8111565 834,957 898,515

Fawnskin Expenses 87.3% 304.723 f 299.486 f 302.505

Baldwin Lake Revenue 136, 237 136, 338 136,338

Baldwin Lake Salaries & Benefits 12.7% 118,288 121, 697 130,961

Baldwin Lake Expenses 12.7% f 44,414 43,648 S 44,091

Baldwin Lake Property Taxes UF01 - GADS Total Expenses 12. 7% 18, 200 18, 558 11, 2$ 9

Fawnskin Property Taxes UF01 -GA05 Revenue $ 61,598 $ 63,599 $ 63,699

Fawnskin Property Taxes UF01 -GA05 Total Expemes 87.3% $ 124,899 $ 127,326 $ 77,454

Baldwin Lake Property Taxes UF01 -GA02 Revenue 111, 595 111, 366 111, 366

Baldwin Lake Property Texas UF01 -GA02 Total Expenses 12.7% 144,502 146,787 f 163,743

Baldwin Lake Property Taxes UF01 -GA05 Revenue 24,643 24,971 24,971

Baldwin Lake Property Taxes UF01 - GADS Total Expenses 12. 7% 18, 200 18, 558 11, 2$ 9

PERCENT 87. 3% 12. 7% 100. 0% 

1) TRA' s provided by Chief Johnstone and Property Taxes pulled from Gail Joe Special Districts

2 Operating Expenses equal budget in stations plus 11% of shared Mountain Division O/ H and 11% of shared Fire Admin FPD Shared Services that get alloacted to
the Mountain Division. 

FISCAL YEAR Fawnskin Baldwin Lake Total

FY70f11 365 42 407

FY11112 308 69 377

FY12/ 13 363 40 403

TOTAL 1036 151 1187

AVERAGE 345 50 396

PERCENT 87. 3% 12. 7% 100. 0% 

1) TRA' s provided by Chief Johnstone and Property Taxes pulled from Gail Joe Special Districts

2 Operating Expenses equal budget in stations plus 11% of shared Mountain Division O/ H and 11% of shared Fire Admin FPD Shared Services that get alloacted to
the Mountain Division. 
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