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Baldwin Lake  
Plan for Service



Discussion Items

• Fire Department Historical Perspective

• Service

• Staffing

• Cost



Historical Background

• Municipal Fire Departments Big Bear
– BBC 1936
– BBL 1927

• Service, Emergency Response vs. Politics



Historical Background

• March 2011
– Request for Proposal to provide All-Risk fire protection 

and other related services for the Big Bear Lake Fire 
Protection District

• Respondents
– Cal-Fire
– San Bernardino County Fire

• Results of Process
– Consolidation of Administration (BBC/BBL)

• Outcome of Process
– Consolidation proves to be $63k cheaper



Historical Background

• June 2011
– Shared Fire Chief Position
– Administrations consolidated

• June 2012 Fire Authority Created

Common Vision
Leadership With A Relatively Flat Organization
Alignment of Political Governing Boards
Unity of Organizational Personnel
Economics/Service Levels
Maintaining Organizational Identity



Historical Background

• Phase 1
– Shared Fire Chief
– Shared Administrative staff

• Phase 2
– Blending of operations and suppression staff

• Phase 3
– Creation of Independent Fire District for areas 

served



Historical Background

• December 2012
– Operations and suppression staff blended
– Standard policy and procedures implemented

• July 2013
– Tools and Equipment standardized
– Reduction in Capital Replacement

• July 2014
– Fleet and Apparatus replacement schedules 

consolidated



Service

• Only Fire and Emergency Medical 
Services are being considered. 

• No additional services are being 
considered at this time.



Resources
• 4 Engines
• 1 Truck
• 2 Wildland

Engines
• 2 Water Tenders
• 1 Brush Patrol
• 8 Ambulances
• 1 Rescue
• Other Support 

Apparatus
• Command Staff



EMS Division
– All initial response units ALS equipped
– Leading edge technology
– Physician & EMS Coordinator oversight
– Public Training in CPR, AED & first-aid



Training Division
– Training Officer
– Training Center / Drill Grounds
– State Level Fire Training/Classes
– Driving Simulator



Community Safety
• Fire Prevention

– Firewise Community Program
• Public Education

– CERT, CPR, First-Aid
• Public Information
• Mountain Mutual Aid 
• Fire/Arson Investigation

2013 AWARD
Two Communities
Big Bear Lake & Big Bear City 





Staffing

• The Baldwin Lake Fire Station will 
have personnel assigned 24/7 365 
days a year

• Paramedic level service will be 
added to Baldwin Lake station 
capabilities





Baldwin Lake Staff

• Baldwin Lake personnel will be 
converted to Big Bear Fire 
Department paid‐call firefighters and 
become available for utilization 
throughout the Big Bear Fire 
Department.



Additional Cost

• Your property will be subject to a parcel 
tax of $123.31 for improved property and 
$59.86 for vacant parcels.  The same 
amount  as residents of the CSD



QUESTIONS?
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