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Disclaimer: The Project Charter is used to communicate the objectives, roles and
responsibilities of a project. When major changes to the objectives, roles or responsibilities
occur; the Project Charter will be re-issued with updated current information.

1. Introduction and Background

The Local Agency Formation Commission (LAFCO) tracks financial information for different
entities throughout the County. In order to make this data easily accessible to the County, cities,
special districts, and the public, LAFCO would like to create a streamlined way to display this
data. The goal is to make the data easily understandable and accessible to users of the website.

2. Objectives
2.1. Allow for the department to define reports with the following fields
2.1.1. Columns for the report
2.1.2. Graph descriptions
2.1.3. Subsidiary district linking
2.2. Create a program that will monitor a location for new files
2.2.1. If anew file is detected, the program will trigger the report generator
2.3. Create a project that will generate the reports for the web
2.3.1. The project will read the report definition
2.3.2. Create the report
2.3.3. Save the report in pdf and image format

3. Recommendations

The following procedural recommendations are required to start this project:
3.1. Recommend the authorization to proceed with the project defined in the objectives.

4. Roles and Responsibilities
4.1. Project Sponsor — Responsible for all financial and final business rule decisions
4.1.1. Kathleen Rollings-McDonald — Executive Officer
4.1.2. Samuel Martinez — Assistant Executive Officer
4.1.3. Michael Tuerpe — Project Manager
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4.2. 1SD Staff — Responsible for project leadership and lead analysis.
4.2.1. Darrel Harris — Team Leader
4.2.2. Martin Perez — Team Leader
4.2.3. Erin Jones — Programmer Analyst

5. FEeasibility

5.1. Based on initial evaluation, the project appears to be technically and economically
feasible.

5.2. Additional requirements may be needed in order to complete the enhancement.
6. Timeline

6.1. The project can start as soon as the project charter is signed.

6.2. The project will take 6 weeks to complete.
7. Costs and Funding

Estimate | Standard | Total FAS Code Payment Type
of Hours | Dev. Estimated General Eund
0 CPT | pote for | COStS RevenLe
PI’OJ ect FIY (F/ Y) Shared Cost-Split
Fixed Price
123 $107.15 | $13,179.45 Revenue
8. Approvals

The following signature(s) indicate a common understanding of the service request and
authorizes the expenditure of funds and the execution of work as described in the
recommendations section of this document.

Project Sponsor:

Date
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