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THE COMMUNITY OF BAKER  

Community Service District 

 
BACKGROUND 

 

The Baker Community Service District consists of a 4.5 square mile area on I-15 about 

60 miles northeast of Barstow, California. The district serves about 600 residents; most 

are employed in this desert community. Baker is known as the “Gateway to Death 

Valley” along with “The Tallest Thermometer in the World”. The community offers 

relief to thousands of travelers on their way east or mainly to Las Vegas and serves as a 

refreshing station for fuel and food. The area is rural desert with mainly mobile style 

housing and unpaved roads with upgraded facilities for travelers. Eighteen thousand 

vehicles pass by or through this desert relief station each month.   

 

In March 2011, members of the 2010-2011 Grand Jury attended the publicly scheduled 

County Service District meeting for Baker. The Grand Jurors also held a “Closed Door” 

meeting with the district’s General Manager and Secretary after the public meeting. The 

members had an opportunity to speak at this public meeting and they verbalized the 

duties of the Grand Jury and how they came to attend their meeting and of our interest in 

their operations. Each member of the current board expressed their views on the area, 

intentions, and everyday problems. They expressed a deep concern of the lack of 

understanding in their plight in Baker’s relationship with the County’s entities, such as 

Planning, Land Use Services, Building, Transportation and any agency that controls 

building and roads. Their concerns are focused on the regulatory agencies control of all 

building and construction in their area, and their applying urban (City) regulations to 

rural (Desert) communities.  

 

Each member of the board told of incidents when they personally were confronted by a 

member of the community. Each of the incidents indicated a demanding or unpleasant 

attitude by county officials, employees, and was given misstated information from the 
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County. One incident resulted in a cost of over $50,000.00 of improvements required by 

the county, only to be told by the county that those improvements were not needed, but 

others were needed. There were numerous events requiring extensive time consumption 

or unwarranted expenditures with little economic return for the area. A number of wanted 

and needed franchises have considered investing in the area only to be frustrated by the 

county employees and stringent regulations that would make their investment 

unrecoverable in an appreciable time. The comments from these potential investors 

indicate they would not invest in a situation that is not properly built or that is 

economically and ascetically not fit for the budget and the local ambience for a desert 

community.  

 

FINDINGS 

 

1. There is a single list of regulations that cover urban and rural areas imposed by 

county departments. 

 

2. The County was working on a “Customer First” approach in the past with 

potential customers in all areas of contact with counties residences. A sometimes 

rude and uncaring attitude by the county employees of regulations are interpreted 

with great unsureity.  

 

3. Most of the communication problems are with Land Use Services, Planning, and 

Local Agency Formation Commission (LAFCO). This is not only a county 

problem, but the Baker community has not responded to many of the County’s 

departments that could supply needed information. 

 

4. The Baker Community Service District has implemented its own improvements 

without County approval, mainly in the road paving area.  

 

5. The opinion shared by the majority of members of the Baker Community Service 

District Board is that they are happy with the way things are presently.  



  2010-2011 San Bernardino County Grand Jury Final Report 

 

33 
 

RECOMMENDATIONS 

 

11-19 Implement a two tiered set of regulations for urban and rural areas. For 

example not imposing curbs and gutters in extreme rural areas that have 

no sewers, no containment, and water control programs. (Finding 1) 

 

11-20 Treat local residents who request services from our County with courtesy 

and respect to encourage dialogue. (Finding 2) 

 
11-21 More “Face to Face” meetings between the First District County 

Supervisor, staff members, and Special District members. (Finding 3) 

 
11-22  Ensure prompt responses to communications. (Findings 2, 3) 

 
11-23 The Community of Baker consider forming their own city, when 

appropriate. (Finding 5)  

 

 

Responding Agency    Recommendations    Date Due  

General Manager,     11-20 through 11-23      September 30, 2011 
 Community of Baker 
Board of Supervisors    11-19 through 11-22                August 30, 2011 
 


















