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• Develop a public-private partnership between the County and a re-energized Museum 

Association focusing on fund-raising, grant acquisition, and Museum management and 
services. 

 
• Prioritize programs that attract visitors and revenue, such as Museum summer camps. 
 
• Complete the Hall of Geologic Wonders, which broke ground in 2007. 
 
• Consider bringing in an attendance-building temporary exhibit. 
 
• Redesign the Museum website. 
 
The consultant also advised the Museum Association to partner with a fund-raising 
consultant, increase the size and scope of its board, and consider assisting the County in 
funding key staff positions. 
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