_ COUNTY
SAN BERNARDING

COUNTY OF SAN BERNARDINO

GOALS & OBJECTIVES — FY 2013-14

ADOPTED BY THE BOARD OF SUPERVISORS
FEBRUARY 26, 2013

IMPLEMENT THE COUNTYWIDE VISION

e CONTINUE THE COUNTY ROLE OF CONVENING CONVERSATIONS ON
COMMUNITY COLLABORATION AND COLLECTIVE ACTION.

e ENSURE THAT ALL COUNTY EMPLOYEES KNOW THE SIGNIFICANCE OF
THE COUNTYWIDE VISION, JOB AND PARADIGM.

CREATE, MAINTAIN AND GROW JOBS AND ECONOMIC VALUE IN THE
COUNTY

e Focus EDA EFFORTS ON COMPETING GLOBALLY FOR INVESTMENT,
RETRAINING AND FINDING EMPLOYMENT FOR THOSE WHO HAVE LOST
JOBS OR ARE UNDER-EMPLOYED, DEVELOPING A MORE HIGHLY-
EDUCATED AND TRAINED WORKFORCE, AND CREATING AN EFFECTIVE
APPROACH TO TOURISM.

e CONTINUE BUSINESS RETENTION AND EXPANSION PROGRAMS WHILE
IMPLEMENTING OFFICE AND INDUSTRIAL ATTRACTION STRATEGIES
EMPHASIZING PROVISION OF HIGH-PAYING JOBS.

e PROVIDE STABLE GOVERNMENTAL LEADERSHIP, CONSISTENT
DECISION-MAKING AND EFFICIENT PROCESSING TO INSPIRE
CONFIDENCE IN INVESTORS.

¢ WORK WITH THE BOARD TO ENSURE THAT IT HAS PROVIDED CLEAR
POLICY GUIDANCE FOR DEVELOPMENT, THEN CREATE A SYSTEM THAT
PROVIDES FOR IMPLEMENTATION AND DECISION-MAKING AT THE
LOWEST LEVEL OF THE ORGANIZATION LEGALLY ALLOWED.



REVIEW AND REVISE FEES, PROCESSES AND DECISION MAKING TO
ENSURE A BUSINESS FRIENDLY ENVIRONMENT.

UTILIZE COUNTY PROGRAMS AND RESOURCES TO MAXIMIZE JOB
CREATION.

WORK WITH CITIES TO EXPLORE PROGRAMS AND APPROACHES TO
ADDRESS THE MORTGAGE CRISIS.

ACTIVELY PARTICIPATE IN THE STATEWIDE, CEQA REFORM EFFORTS.

IMPROVE COUNTY GOVERNMENT OPERATIONS

ENHANCE AND PROTECT THE BOARD OF SUPERVISORS’ POLICY~
MAKING ROLE AND ENSURE, AUTHORITY EXISTS FOR STAFF ACTIONS.

CREATE CLEAR LINES OF AUTHORITY AND CLARIFY ROLES,
RESPONSIBILITIES AND GOVERNANCE OF ALL COUNTY DEPARTMENTS
AND PROGRAMS.

DEVELOP AN APPROACH TO EVALUATE THE PERFORMANCE OF
DEPARTMENT HEADS WHO REPORT TO THE BOARD.

INCORPORATE THE BOARD ADOPTED COUNTY GOALS AND
OBJECTIVES IN THE COUNTY BUDGET DOCUMENT, TIE DEPARTMENT
PERFORMANCE MEASURES TO THEM AND REPORT PROGRESS IN THE
QUARTERLY BUDGET UPDATES.

DEVELOP CONSISTENT MESSAGING FOR THE ORGANIZATION.

ENSURE THAT EMPLOYEES KNOW THAT THEY AND THEIR WORK ARE
VALUED.

MONITOR AND EVALUATE OPERATIONS AND IMPLEMENT STRATEGIES
TO CONTINUALLY IMPROVE EFFICIENCY AND EFFECTIVENESS. (ADDED
BY THE BOARD OF SUPERVISORS, MAY 14, 2013)

OPERATE IN A FISCALLY-RESPONSIBLE AND BUSINESS-LIKE MANNER

DEVELOP A LONG-TERM BUDGET PLAN WHICH BRINGS THE COUNTY
INTO OPERATIONAL AND PROGRAMMATIC BALANCE.

LIVE WITHIN OUR MEANS, FULLY FUNDING BASIC OPERATING
SYSTEMS, LIABILITIES AND RESERVES, WHILE FORMING CAPITAL TO
STRATEGICALLY INVEST IN THE FUTURE.



INVEST COUNTY RESOURCES IN WAYS WHICH CREATE MORE
ONGOING REVENUE TO REINVEST IN MAINTAINING SERVICES.

ELIMINATE SILOS AND CONSOLIDATE AND CENTRALIZE
ADMINISTRATIVE FUNCTIONS, INCLUDING FINANCIAL MANAGEMENT
AND OVERSIGHT.

IMPLEMENT INFORMATION MANAGEMENT BEST-PRACTICES THAT
WOULD UNIFY TECHNOLOGY PLATFORMS AND MOVE TOWARD A
STANDARDIZED ENTERPRISE. APPROACH.

ENSURE DEVELOPMENT OF A WELL-PLANNED, BALANCED, AND
SUSTAINABLE COUNTY

TAKE STEPS TO ENSURE, THAT THE LAND USE SERVICES DEPARTMENT
CONTINUES TO MAKE PROGRESS IN TERMS OF OPERATING MORE
EFFICIENTLY.

CONTINUE TO IDENTIFY AND IMPLEMENT SHORT-TERM SOLUTIONS TO
SYSTEMIC PROBLEMS.

FUND AN UPDATE TO THE GENERAL PLAN, UPDATE THE
DEVELOPMENT CODE AND MASTER PLANS, AND CREATE MORE
COMMUNITY AND SPECIFIC PLANS IN ORDER TO MOVE AWAY FROM A
“ONE SIZE FITS ALL” APPROACH AND RECOGNIZE THE UNIQUE
CHARACTER AND NEEDS OF ALL UNINCORPORATED AREAS OF THE
COUNTY.

WORK WITH CITIES TO ENSURE THAT COUNTY ZONING AND
DEVELOPMENT STANDARDS IN THEIR SPHERES OF INFLUENCE ARE
MORE COMPATIBLE.

MAINTAIN PUBLIC SAFETY

WORK WITH ALL ELEMENTS OF THE COUNTY’S PUBLIC SAFETY
SERVICES TO REDUCE COSTS WHILE MAINTAINING THE HIGHEST LEVEL
OF SERVICE THAT FUNDING WILL SUPPORT.

DEVELOP A BETTER UNDERSTANDING OF THE EFFECTS OF INCREASES
OR DECREASES OF RESOURCES IN ONE AREA OF LAW AND JUSTICE
ON ALL OTHER AREAS.



PROVIDE FOR THE HEALTH AND SOCIAL SERVICES NEEDS OF COUNTY
RESIDENTS

e IMPLEMENT FEDERAL HEALTHCARE REFORM.

e MAXIMIZE THE UTILIZATION OF FEDERAL AND STATE PROGRAMS AND
FUNDING TO MITIGATE. THE EFFECTS OF THE ECONOMIC DOWNTURN
ON COUNTY RESIDENTS.

e TO THE MAXIMUM EXTENT LEGALLY ALLOWED, UTILIZE COUNTY
PROGRAMS TO MOVE PARTICIPANTS TO SELF-SUFFICIENCY.

¢ PROMOTE PUBLIC/PRIVATE COLLABORATION AND PROJECTS THAT
HELP TO MEET THE HEALTH AND HUMAN SERVICE NEEDS OF COUNTY
RESIDENTS.

PURSUE COUNTY GOALS AND OBJECTIVES BY WORKING WITH OTHER
GOVERNMENTAL AGENCIES

¢ WORK WITH FEDERAL, STATE AND REGIONAL GOVERNMENTS AND
ORGANIZATIONS TO ENSURE SAN BERNARDINO COUNTY RECEIVES
ITS FAIR SHARE OF RESOURCES AND TO HELP SHAPE LEGISLATION
AND REGULATIONS WHICH AFFECT THE COUNTY.

e \WORK WITH ALL FEDERAL AND STATE AGENCIES OWNING LAND IN
THE COUNTY, TO MAXIMIZE THE BENEFIT TO THE COUNTY.

¢ SUPPORT SANBAG’S EFFORTS TO EXPAND ITS ROLE AS THE
COUNCIL OF GOVERNMENTS IN THE COUNTY.

e DEVELOP A CLOSER WORKING RELATIONSHIP WITH CITIES, TRIBES
AND OTHER GOVERNMENTAL AGENCIES.



