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Budget Book
Group

Department Fund Dept
Name Code Code

Dept
Ranking Policy item

Brief Description of Policy Item

Budgeted
Staffing

Departmental
Approp Revenue

Local Cost

1 Admin/Exec

2 ED/PSG

3 ED/PSG

4 ED/PSG

5 ED/PSG

Joint Powers AAA JPL
Leases

County Library SAP CLB

County Library SAP CcLB

County Museum AAA CCM

County Museum AAA CCM

1 Debt Reduction

1 Book Budget
Augmentation
(Ongoing)

2 Book Budget
Augumentation (One-
time funds for New
Facilities)

The county has experienced savings on its variable rate debt due to low
short term interest rates and covenants that require conservative
budgeting of variable rate interest. [t is anticipated that this budget unit will
realize $1.0 million in budget savings in 2004-05. This policy item requests
that this $1.0 million be used to prepay a portion of the County’s
outstanding variable rate debt, to reduce the county’s future variable rate
risk. The estimated budgetary savings for 2005-06 as a result of this
action is approximately $80,000.

This office plans to make a recommendation to the Board in 2005-06 to
modify the county’s budget and finance policy to make the use of future
annual savings toward prepayment an automatic part of the budget
process.

County Library is requesting an additional $500,000 per year to augment
the Department’'s book budget, which is currently budgeted at $700,000 for
2005-06. The additional funds would allow the Department to increase its
book budget to an amount commensurate with the prior fiscal year. If this
request is approved, the annual General Fund contribution to County
Library would increase from $261,850 to $761,850. Without this additional
tunding, purchases for books, audio-visual materials, magazines, and
newspapers will be significantly curtaited.

County Library is requesting $500,000 of one-time funds to begin building
coliections for new library facilities in Hesperia, Highland, Fontana, Chino
Hills and Mentone. While County Library does set aside modest amounts
for new facilities, the size and scope of these new projects are beyond the
Department’s financial capacity to provide these facilities with adequate
materials. Collectively, these new library facilities will increase capacity by
approximately 126,000 square feet (from approximately 44,000 to 170,000)
with a corresponding increase in book capacity and an anticipated
significant increase in demand.

1 Ongoing Maintenance Approval of this request would provide the Department will on-going funds

Allocation

2 Support for Six
Museum Admission-
Free Days

to proceed with several repairs and improvements to existing museum
facifities. Without this funding, a number of maintenance/improvement
projects will continue to be deferred.

Approval of this request would assist the Department in continuing with the
Admission-Free Days at the County Museum. This funding would allow the
Museum to hold up to six admission free Sundays when cash sponsorships
have not been secured. The Department is requesting these funds
because the admission-free days have produced an increase in attendance
of approximately 52% on those specific Sundays.
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Budget Book Department Fund Dept Dept Budgeted Departmental
Group Name Code Code Ranking Policy Item Brief Description of Policy ltem Staffing Approp Revenue Local Cost
6 ED/PSG County Museum AAA CCM 3 Enhanced Marketing Approval of this request would allow the Department to increase its - 40,000 20,000 20,000
Budget marketing budget for 2005-06 by $40,000 (from $96,628 to $136,628).
This additional amount would be used for various types of marketing to
reach a larger county demographic and attract more visitors. The
Department believes that the additional $40,000 spent in 2005-06 on
marketing would eventually be fully offset by increased admission revenues
resulting from the Museum’s efforts to expand its customer base.
7 ED/PSG County Museum AAA CCM 4 Addition of Part-time  This position is necessary to assist with the Museum’s front desk, which is 0.5 16,062 - 16,062
Museumn Clerk critical to the operation of the Museum. Due to funding constraints, the
desk has operated with reduced staff for more than a year.
8 ED/PSG County Museumn AAA CCM 5 Educational Center  The Department is requesting one-time funds for an Educational Center for - 31,500 - 31,500
Development the Museum Youth Club. The Educational Center would provide hands on
educational materials and exhibits that would result in enhanced services
for school districts and county residents, more venues for families, and a
positive impact on museum admissions.
9 ED/PSG Regional Parks AAA CcCP 1 Information Information and technological support is currently provided to the Regional 1.0 47,000 - 47,000
Technology Parks Division primarily from the County's Information Services Department

(I1SD). These services are provided only as necessary, or on an on-call or
service request basis. With the growth in communication and information
technology and having computer systems being utilized daily at all the
outlying parks, Regional Parks now requires the services of a full-time
position to respond to its technological needs. Without this position,
Regional Parks' technological systems will not be maintained optimally,
which could have a negative impact on customer service. The total annual
cost of this position is $73,000. However, the Division anticipates an
annual savings of $26,000 in services being provided by ISD. Therefore,
this request is for the difference of $47,000.
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Policy item

Brief Description of Policy Item

Budgeted
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Approp

Departmental
Revenue

Local Cost

10 ED/PSG

11 ED/PSG

Registrar of Voters  AAA

Registrar of Voters  AAA

ROV

ROV

1

2

Poll Worker stipend

Request for poll worker stipend increases and polling place stipend

increase, polling place modification: Poll worker stipends have not been increased since 1998,

stipend, and bi-fingual
differential

Business Applications
Manager

and it has become increasingly difficult to recruit poll workers because of
the fong hours and the low pay. The proposed stipend increase will pay
the Inspector $135 for the day (a $35/day increase) and the Clerk $100 for
the day (a $35/day increase). It also continues the $15 payment for each
training class attended by the Clerk and Inspector. The stipend paid for
each polling place will remain $50, but will be paid for each precinct at the
polling place with a limit of 3 precincts per polling place. The Clerk stipend
increase ($35/day) is based on a minumum wage of $6.75/hour for
approximately 15 hours of service on an election day; which results in the
proposed $100/day rate. The Inspector stipend increase ($35/day) is
proposed at the same amount as that of the Clerk’s; which results in the
proposed $135/day rate. The estimated cost for the poll worker stipend

increases for the two-election cycle in 2005-06 is approximately $180,000.
A portion of this cost increase, approximately $91,800, will be billable to
Cities & Districts that consolidate with the elections. Upon Board approval
of this policy item, the department will present a future Board Agenda ltem
recommending to amend County Code 13.0619 to allow the increase in poll
worker stipends and polling place stipend modification.

Request for poll worker bi-lingual differential: The proposed poll worker bi-
lingual differential ($10/day) will help the department recruit poll workers
that will be able to offer assistance to Spanish-speaking voters. The
Department of Justice (DOJ) is increasing their requirements for bi-lingual
poll workers, and the DOJ has encouraged election officials to position a bi-
lingual poll worker at each polling place where there is a high percentage of
Spanish-speaking voters. The estimated cost for the poll worker bi-lingual
differential for the two election cycle in 2005-06 is approximately $16,400.
A portion of this cost increase, approximately $8,400, will be billable to
Cities & Districts that consolidate with the elections. Upon Board approval
of this policy item, the department will present a future Board Agenda ltem
recommending to amend County Code 13.0619 to allow the addition of a bi
lingual differentiat for poll workers.

The Business Applications Manager will serve as the leader of the
Computer support area which is responsible for maintaining and operating,
within State guidelines, the recently acquired $13.7 Million electronic voting
system, and maintaining the ROV election results webpage. Funding for
this position was eliminated in FY 2004/05 as a result of anticipated state
budgetary reductions, and its restoration is subsequently requested.

1.0

196,400

94,000

100,200

96,200

94,000
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Dept
Code
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Policy ltem

Brief Description of Policy ltem
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Approp

Departmental
Revenue

Local Cost

12 Fiscal

13 Fiscal

Assessor

Assessor

AAA

AAA

ASR

ASR

1

2

Realignment of Staff
Positions

Increase of Business
Property Staff

The revenue in the Property Tax Admin Program (PTAP) fund is a fixed
amount annually. Currently, due to increases in MOU and benefits costs,
the availability of funds for other expenses has been depleted. Further, the
cost of continuing inflation of salary and benefits expenses over the next
few years will surpass the fund limit. At that point, the funds will be
insufficient to cover employee costs and will need to be transitioned into
the general fund in order to avoid over-running the PTAP salary expenses.

This situation has caused deferral of facility maintenance (e.g., replacing
worn and damaged carpets, repair/replacement of aging office equipment,
reconfiguration of existing space to better accommodate staff and storage
space). It is recommended that several positions be moved out of the
PTAP (RCS) fund and into the General fund over the next few years in
order to provide funding for these other important expenses in the PTAP
fund. The positions recommended to be moved during this budget year are:
Dept. 1S Manager (# 73507), Fiscal Clerk Il (# 16058), Secretary |
(#15197), Staff Analyst | (# 15524), and Assessor Project Specialist (#
71865).

(If this policy item is approved, the PTAP fund will delete 5.0 positions and
more appropriation of $347,662 from salaries and benefits to services and
supplies).

The Assessor is required to perform mandatory audits on businesses with
values over $400,000. Steady business growth has occurred in the county
in the last decade. New development of large warehouses and retail
businesses has flourished. As documented in the State Board of
Equalization Audit, additional staff is needed to keep up with the growth in
new business. It is estimated that the needed staff are 1 Auditor Appraiser
i1, 1 Auditor Appraiser lli, 3 Appraiser II's, and 1 Clerk Il. It is estimated
that the addition of these positions would generate an increase of $800
million of value to the roll over the next four years, which equates to
$900,000 in local revenue. The backlog in audits has remained at
approximately 600 for the last 3-4 years. With the addition of the above
mentioned staffing it is estimated that approximately 200-250 additional
audits would be perfarmed a year. An increase in salary and benefits of
$349,266 and the corresponding increase in services and supplies of
$12,000 would be needed to fund this item.

5.0

6.0

347,662

361,266

347,662

361,266
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14 Fiscal

15 Fiscal

16 Fiscal

Assessor

Assessor

Treasurer

AAA ASR

AAA ASR

AAA TTC

3

4

1

Increase of Real
Property Staff

Restoration of Admin
Clerk

Satellite Offices

The initial estimation for mobile homes and low value permits is performed
by appraiser technicians and then verified by a certified appraiser for
enroliment. During fiscal year 2003-04 the 7 Appraiser Technicians
processed 11,303 work units. This equates to approximately 1,600 work
units per technician. In 2004-05, the number of mobile home transfers has
increased by 20% and the low value permit activity by 35%. It is anticipated
that the number of work units for this year will be approximately 18,000
units. Despite efforts to increase productivity, the current Technician staff
is unable to complete all the work. In addition, the growth trend is expected
to continue.

In order to complete the requisite work and to accommodate the growth, it
is recommended that an additional 4 Appraiser Technicians be added to
the Assessor staff. These positions would allow the Assessor to complete
the necessary workload and increase the annual roli by $96.5 miltion. This
equates to approximately $165,495 in revenue to the county. in addition to
the tasks mentioned above, the Appraiser Technicians perform routine
lower level assignments that support the certified Appraisers. An increase
in salary and benefits of $167,788 and the corresponding increase in
services and supplies of $8,000 would be needed to fund this item.

Due to transition in staffing responsibilities, there is a need in the Assessor
staff to cover administrative tasks such as mail distribution and phone
support. This position was previously deleted under the 4% cost reduction
in a previous budget year and has left a void in the organization.

The Treasurer-Tax Collector would like to open satellite offices in the
Victorville/High Desert, Ontario, and Morongo areas to provide better
customer service to our taxpayers in these areas of the county. The
satellite offices will provide taxpayers with a convenient location to pay their
taxes and receive information. Parcel counts for the Victorville/High
Desert, Ontario, and Morongo areas are approximately 242,000, 174,000,
and 61,000 respectively, as compared to approximately 758,000 total
parcels in the county. Also, travel times for taxpayers to San Bernardino
from these areas can range from thirty minutes to more than an hour in
length. These three satellite offices will be staffed with a total 13 clericat
staff that provides customer service (in person and over the phone),
cashiering, research, and payment processing.

One-time start-up costs are estimated to be $118,400 and on-going annual
costs (including Salaries and Benefits) are estimated to be $695,248.
Projected on-going costs include: An increase in salaries and benefits of
$552,208 for 3 Clerk iV’s, 3 Clerk !iI's, 4 Fiscal Clerk I's, and 3 Public
Information Clerks; An increase in services and supplies for phones and
internet costs of $15,600; Office Supplies of $54,000; Equipment
Maintenance of $3,600, and Rent of $69,840.

4.0

1.0

13.0

175,788

40,499

813,648

175,788

40,499

813,648
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