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Twentynine Palms Water Distri(@})

District Contact Person:
Mike Wright, General Manager

Address:
72401 Hatch Rd
Twentynine Palms CA 92277
Phone: 760-367-7546
Fax: 760-367-6612

E-mail Address:
wright29water@linkline.com

Website Address:
www.29palmswater.org

Date of Formation:
June 24, 1954

Principal Act:
Water Code 30000

Improvement District(s): Yes (See Attached Maps)

Water Availability Assessment ,
This assessment helps pay the capital costs incurred by the District to
make water available (for any purpose) throughout the District, whether
the water is actually used or not. This assessment is levied on all parcels
within the District boundaries excepting lands receiving "fire only" service
or those owned by the California Bureau of Land Management.

Fire Suppression Availability Assessment
This assessment helps pay the costs incurred by the Fire Department to
provide fire protection and prevention services. This assessment is levied
on all parcels within the District boundaries excepting lands owned by the
California Bureau of Land Management.

Governing Body:
Five member Board of Directors elected within District boundaries.




Membership:

Mr. Philip Cisneros President

Mr. Sam Moore Vice-President
Mr. Alan Anthony Director

Mr. Chris Gallagher Director

Mr. Jim Yockey Director

Public Meetings:
Held the 4" Wednesday of the month at 6:00 p.m. at the District's main office,
72401 Hatch Rd, Twentynine Paims, CA 92277.

SERVICES

Currently Authorized Powers (Services):

Service Functions
Water Domestic water service.
Fire Protection Fire protection service.

Latent Powers (Services):

Service Functions

Sewer Sewage collection and treatment service.
Area Served: 86.6 Square Miles / 55424 Acres
Population: 14,764 Defined by 2000 Census
Registered Voters: 5415 as of 04/28/08

Service Provided Outside Agency Boundaries: . None
Special Charges for Service Outside Boundaries: N/A

Special Policies for Providing Service Outside Boundaries: N/A




Twentynine Palms Water District

MUNICIPAL SERVICE REVIEW

Growth and Population

1.

Population Information

As of the 2000 census District population was 14,764. Using a 2%
increase each year the District is close to 17,000 in 2008. This increase is
consistent with the District's water service plans.

Present and Planned Capacity of Public Facilities and Adequacy of
Public Services, Including Infrastructure Needs of Deficiencies

1.

Capital Improvement Plan (See Attached Copy of the Following)
Draft Budget 2008/2009 — Capital Improvements

Water Service Plans (See Attached Copies of the Following)
Groundwater Management Plan, Kennedy/Jenks Consultants, 09/28/01
Urban Water Management Plan, Kennedy/Jenks Consultants, 12/21/05

Sewer Service Plans
None

Age and Condition of Facilities
Modern system ranging from approximately 1968 to 2008.

Capacity Analysis

Current annual water delivery within the District is 1,084,760 gallons.
Average daily flow is approximately 2.972 million gallons or approximately
43% (6.897 mg) of system capacity. The District is at approximately 43%
capacity with 7,830 connections. At the current average daily demand,
the system could accommodate an additional 10,374 connections until full
capacity is reached (approximately 18,204 connections).

Future Development

District funded capital improvements in regards to the water system are
typically based on demand growth as shown in the Master Plan.
Improvements and additions to system infrastructure made necessary by
private developers are funded by the developer.




7. Reserve Capacity
The District uses 12 storage tanks for a total storage capacity of 17 million

gallons. At an average daily use of 2,972,224 gallons, this represents
approximately 5.7 days of water usage.

Financial Ability to Provide Services

1. Finance Documents (See Attached Copies of the Following)
2006/2007 Budget 2006/2007 Audit
2005/2006 Budget 2005/2006 Audit

Capital Improvements (See Attached Copy of the Following)
Project 2009 Work Plan

2. Revenue Sources
The District has three sources of revenue: The water rate pays for the
cost of getting the water from the ground, into the distribution system and
delivered to the customer. The ready to serve charge pays for the cost of
overhead expenses (such as office and maintenance facilities, wages and
benefits, vehicles and equipment and supplies to maintain the system),
incurred regardless of the quantity of water used: this is what it costs to
"keep the doors open and the water flowing." The water availability
assessment helps pay the costs incurred by the District to make water
available throughout the District. These are capital costs or operation and
maintenance expenses of the District expended in serving water, among
other purposes, for domestic consumption and property related purposes.

The Fire Department has only one source of revenue which is derived
from a voter approved special tax.

Expansion of the above-mentioned revenue sources could only be
accomplished by either increasing the water rate and ready to serve
charges and/or increase the assessment rates (subject to voter approval).

3. Overlapping/Duplicative Services

None

4. Rely on Other Agencies

None

5. Per-Unit Service Costs

Potable Water Quantity Charge $1.54 Per 100 Cubic Feet
Non-Potable Water Quantity Charge $0.47 Per 100 Cubic Feet




6. Identification of Current Rates and Planned Rate Changes

Current Rates
Ready to Serve/Service Charge
Monthly Rate (Charges are Billed Bi-Monthly)

Meter Size

5/8" $9.00

1" $22.50
1-1/2" $45.00
2" $72.00
3" $202.50
4" $450.00
8" $675.00

Planned Rate Changes
A planned rate change is expected to take place at the beginning of
FY 2009/2010. Specific amount of rate increase is undetermined at
this time.

Status of, and Opportunities for Shared Facilities
There are no shared or duplication of facilities.

Accountability for Community Service Needs, Including Governmental
Structure and Operational Efficiencies

1. Budget
Budgets are adopted by Resolution of the Board of Directors on an annual
basis. A mid-budget review is also conducted and financial reports are
provided to the Board monthly. Policies for Board stipends, travel and
educational expenses are detailed in Ord. 90 which is attached.

2. Governing Body
The Board of Directors are locally elected and represent the entire area.
Meetings are held regularly on the 4" Wednesday of the month at 6:00
p.m. All meetings including closed sessions are subject to the Ralph M.
Brown Act. There have been 6 elections over the past 10 years.

3. Level of Service
The District provides adequate services. It is anticipated the District will
have to increase fees beginning in fiscal 2009/2010 to maintain current
service levels as costs and regulations increase.




4. Customer/Community Access
Business hours are 7:30 AM to 5:00 PM Monday through Friday excluding
holidays. The District maintains a comprehensive website at
http://www.29palmswater.org/. Press releases are distributed for pertinent
announcements. Board meetings are televised on the first Saturday of the
month following the meeting.

5. Regular Progress Reports
Reports regarding the budget and operations are made to the Board on a
monthly basis.

6. Operations Efficiencies
The District services residential and commercial customers and is
governed by an elected five member board. The local Fire Department is
also a department of the District with common service boundaries. The
Fire Department has 7 full time employees and a volunteer program
averaging approximately 25-30 persons. Because the District operates a
water treatment plant, the California Department of Health Services has
classified the treatment plant as a T-2 and the distribution system as a D-
4. Shift operators for treatment must be a Grade 1 Operator while the v
distribution shift operators must be a Grade 3. Current staff consists of 10
employees with varying levels of certification from Grade 1 to Grade 4.
We have both a telemetry and SCADA system that allows remote
monitoring and control of the entire production and delivery systems. The
service area is 86.6 square miles located both within the City of
Twentynine Palms and portions of unincorporated San Bernardino County.




Twentynine Palms Water District

SPHERE OF INFLUENCE REVIEW

Name of Agency
Twentynine Paims Water District

Identification of Entities That Provide Services to the Agency
Southern California Edison

Southern California Gas

Verizon

UTI E/M

Identification of Related Documents Including Date of Adoption and
Schedule for Update (See Attached Copies of the Following)

Description Adopted Update Scheduled
Water Master Plan 06/01/92

Water Master Plan (Addendum) 05/26/99

Urban Water Management Plan 12/14/05 2008/2009

Ground Water Management Plan 10/24/01

Fire Master Plan 09/21/88

Outline of Services Provided by the Agency

a. Functions and/or Classes Provided by the Agency
Domestic water service.
Fire protection service.

b. Description of Nature, Location and Extent of Functions and/or
Classes

The District is a special district organized under County Water District law.

The District is located in the high desert of Southern California,
approximately 72 miles due east of the City of San Bernardino and 35
miles northeast of the City of Palm Springs. The District’s service area
encompasses approximately 86.6 square miles and includes the City of

Twentynine Palms. The District largely services single-family residences,
with some multi-family residential units, commercial properties, and minor
light industry. There is no community sewage system and wastewater is
disposed of through individual septic tank and tile field disposal systems.




c. Outline of Master Plans Adopted for Each of Services Identified

Water Master Plan Outline Water Master Plan Addendum Outline
Summary & Recommendations Report Purpose & Methodology
Introduction & History Changes to 1992 Master Plan
Land Use Projected Water Demand
Water Demands Source of Supply & Water Quality
Source of Supply Capital Expenditures
Water Delivery System Analysis System Operations
Cost Estimates Cost Estimates
Allocation of Costs Alfocation of Costs & Financing

CEQA

Fire Master Plan
Facts & Statistical Data
Goals & Objectives
Requirements
Alternatives

5. Information Required for a Sphere of Influence Review

a. Present and Planned Land Uses in the Area
Please refer to the City of Twentynine Palms General Plan.

b. Present and Probable Need for Public Facilities and Sérvices in the
Area
City offices and parks and recreation.

c. Present Capacity of Public Facilities and Adequacy of Public
Services that the Agency Provides
City water for public use is 16,440 gallons per day.

CERTIFICATION

| hereby certify that the statements furnished above and in the attached supplements,
exhibits, and documents present the date and information for this mandatory review to
the best of my ability, and that the facts, statements, and information presented herein
are true and correct to the best of my knowledge and belief.

Date: May 27, 2008 %/% / |

Signature of Officidl  /

Mike Wright
Printed Name

General Manager
Title




Established:

SPHERE OF INFLUENCE

Disﬁ“ict was established before formation of LAFCO.

Changes:
LAFCO # Date Adopted - Res. # Change Type Location
N/A 01/10/55 - N/A Annexation Sec. 22 (T1N ROE)
N/A 01/25/56 - N/A Annexation Tract 4758 Sec. 24 (T1N R8E)
N/A 05/21/58 - N/A Annexation NW % Sec. 24 (T1N R8E)
N/A 06/30/58 - N/A Annexation Portion of Sec. 9 (T1S R9E)
N/A 10/22/58 - N/A Annexation NE % Sec. 24 (T1N R8E)
N/A 07/27/61 - N/A Annexation Sec. 5 Lot 1 (T1S R9E)
N/A 01/25/63 - NIA Annexation gg‘és) 29,30, 31 &32 (TN
N/A 08/05/63 - N/A Annexation Sec. 20 (T1N R8E)
39 02/26/64 - Unknown Annexation NE % Sec. 24 (T1N R8E)
Sec. 20 Lots 12, 13, & 14
375 06/22/66 - Res. 38 Detachment (TN R8E)
1384 09/12/73 - Res. 1008 Annexation Portion of Sec. 9 (T1S R9E)
] 1620 & 1180 11/10/76 - Res. 788A SOl Expansion Tracts 3268 & 3275
1792 07/06/78 - Res. 310 Annexation Tracts 3268 & 3275
2160 05/12/82 - Res. 1804 Annexation NW % Sec. 2 (T1S R9E)
Portions of Sec. 2 (T1S R9E),
. Sec. 24 (T1IN R8E), Sec. 4
2303 12/19/84 - Res. 1955 Annexation (TIN ROE), Sec. 22 (TN
R9E)
Portions of Secs. 1-18 and 21-
. . 24 (T1N R8E), Secs. 13-36
2400 & 2406 12/17/86 - Res. 2073 & 2704 Annexation & SOI Expansion (T2N R8E), Secs. 7 & 18 (T1N
ROE)
Portions of Sec. 19-& 20 (TN
R8E), Sec. 31 (T2N R9E),
Sec. 2 & 35 (TINRYE & T2N
. ROE), Sec. 4 (TIN R9E), Sec.
2444 09/23/87 - Res. 2105 Annexation 10 & 14 (TN R9E), Sec. 23
(TIN R9E), Sec. 23 (T1N
ROE) and Sec. 1 & 2 (T18
RYE)
. NE % Secs. 10, 11 and 15
2573 08/15/90 - Res. 2276 Annexation (T1S R9E)
. Secs. 27-34 (T1N R10E) and
2613 08/29/90 - Res. 2280 SOl Expansion Secs. 3-6 (T1S R10E)
2685 10/30/91 - Res. 2344 Annexation SW % Sec. 13 (T1N R8E)
Secs. 5, 11, 15, 22, 23 & 25
2717 06/17/92 - Res. 2381 Annexation (TIN ROE) and Sec. 2 (T1S
ROE)
2805 05/15/96 - Res. 2518 Annexation SE % Sec. 6 (T1S R10E)
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