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Please respond to:

Grand Terrace Office

22365 Barton Road, Suite 108
Girand Terrace, CA 92313

SMITH MARION & CO., LLP Telephone {909) 825-6600

Board of Commissioners
Crestline Sanitation District
Crestline, CA

INDEPENDENT AUDITORS' REPORT

We have audited the accompanying statement of net assets of the Crestline Sanitation District as of June 30, 2011
and the related statement of revenue, expenses, and changes in net assets, and the statement of cash flows for the
year then ended. These financial statements are the responsibility of the District's management. Our responsibility
is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the Crestline Sanitation District at June 30, 2011, and the results of its operations and its cash flows for the year
then ended in conformity with accounting principles generally accepted in the United States of America.

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis on pages 2 through 5 be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board,
who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted in inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

February 03, 2012

WWW.smcocpa.com

Murrieta Office Lebanon Office
38605 Calistoga Drive, Suite 120 303 Antietam Court
Murrieta, CA 92563 Lebanon, TN 37087

Telephone (951) 461-2045 Telephone (615) 453-7855
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Crestline Sanitation District
Management’s Discussion and Analysis
June 30, 2011

Our discussion and analysis of Crestline Sanitation District's financial performance provides an
overview of the District’s financial activities for the fiscal year ended June 30, 2011. Please read
it in conjunction with the District's financial statements, which begin on page 6.

Financial Highlights

o The assets of the Crestline Sanitation District exceeded its liabilities at the close of the
most recent fiscal year by $16,385,452 (net assets) which may be used to meet the
District's ongoing obligations to customers and creditors.

e The Sewer enterprise of the District is a business type activity that is intended to recover
all or a significant portion of its costs through user fees and charges. During 2011, the
sewer rates stayed the same as the levels set in July 2010.

e The District's long-term debt in the form of a loan from the State Water Resources
Control Board is decreased by $94,214 in 2011.

e AtJune 30, 2011, the District is carrying a receivable in the amount of $848,143.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the District's basic
financial statements. Required statements for proprietary funds are: 1) Statement of Net Assets,
2) Statement of Revenues, Expenses and Changes in Fund Net Assets, and 3) Statement of
Cash Flows. The Statement of Net Assets and the Statement of Revenues, Expenses and
Changes in Fund Net Assets are prepared using the economic resource measurement focus
and the accrual basis of accounting.

The Statement of Net Assets presents information on all of the District's assets and liabilities,
with the difference between the two reported as net assets. Over time, increases and decreases
in net assets can serve as a useful indicator of whether the financial position of the District is
improving or deteriorating. Nonfinancial factors should also be considered to assess the overall
position of the District.

The Statement of Revenues, Expenses and Changes in Fund Net Assets reports the
changes that have occurred during the year to the District's net assets. All changes in net
assets are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Revenues and expenses are reported for some
items that will result in cash flows in the subsequent years.

The Statement of Cash Flows as the name applies, is concerned solely with flows of cash and
cash equivalents. Only transactions that affect the District's cash position are reflected in this
statement. Transactions are segregated into four sections on the statement: 1) cash flows from
operating activities, 2) cash flows from noncapital financing activities, 3) cash flows from capital
and related financing activities, and 4) cash flows from investing activities.
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Crestline Sanitation District
Management’s Discussion and Analysis
June 30, 2011

Financial Summary and Analysis
During the fiscal year ended June 30, 2011, net assets increased by $279,043.

Condensed Statement of Net Assets

ASSETS
Current assets $ 7,877,384
Capital assets, net 9,412,011
Total assets 17,289,395
LIABILITIES
Current liabilities 200,024
Long-term liabilities 703,919
Total liabilities 903,943
NET ASSETS
Invested in capital assets, net of related debt 8,705,580
Unrestricted | | 7,679 872
Total Net Assets $ 16,385,452

Total Assets
June 30, 2011

Receivablesand
Other
6%
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Crestline Sanitation District
Management’s Discussion and Analysis
June 30, 2011

Condensed statement of Revenues, Expenses, and Changes in Net Assets

Operating revenue $ 2495201
Operating expenses (3,394,607)
Loss from operations (899,406)
Nonoperating revenues 1,192,211
Nonoperating expenses (13,762)
Total nonoperating revenues(expenses) 1,178,449
Change in Net Assets 279,043
Net Assets - Beginning of Year 16,106,409
Net Assets - End of Year $ 16,385,452

Capital Assets

The District’s capital assets at June 30, 2011 amounted to $9,412,011 (net of accumulated
depreciation). This investment in capital assets includes land, buildings, distribution systems
and furniture and equipment. Analysis of capital assets is as follows:

Capital assets:

Land $ 213,308
Improvements to land 17,318,252
Structures and improvements 8,254,922
Vehicles 882,047
Equipment 371,535
Construction in progress 174,565
Accumulated depreciation (17,802,618)
Total Capital Assets $ 9412011
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Crestline Sanitation District
Management’s Discussion and Analysis
June 30, 2011

Long-Term Debt

The District’s long-term debt consists of the following:

Loan payable $ 706,431

The reduction in debt is due to principal repayment. More detailed information about the
District's long-term liabilities is presented in Note 4 to the financial statements.

Economic Factors and Rates

Sewer fees are set at a monthly flat fee. Rates for the sewer enterprises are set by the Board of
Directors to meet the cost of operations and to fund debt service. In 2011, the District's sewer
enterprise rates remained unchanged.

Conditions Affecting Current Financial Position

Management is unaware of any conditions, which could have a significant impact on the
District’s current financial position, net assets or operating results in terms of past, present and
future.

Requests for Information

This financial report is designed to give its readers a general overview of the District's finances.
Questions regarding any information contained in this report or request for additional financial
information should be addressed to the District Manager at 24516 Lake Drive, Crestline, CA
92325.
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Crestline Sanitation District
Statement of Net Assets
June 30, 2011
ASSETS
Current Assets:
Cash and cash equivalents $ 886,231
Investments 6,018,912
Accounts receivable 848,143
Interest receivable 23,865
Taxes receivable 47,983
Special assessments receivable 30,537
Prepaid expenses and other current assets 21,713
TOTAL CURRENT ASSETS 7,877,384
Noncurrent Assets:
Capital assets:
Land 213,308
Improvements to land 17,318,252
Structures and improvements 8,254,922
Vehicles 882,047
Equipment 371,535
Construction in progress 174,565
Accumulated depreciation (17,802,618)
TOTAL NONCURRENT ASSETS 9,412,011
TOTAL ASSETS $ 17,289,395

See notes to the financial statements



Crestline Sanitation District
Statement of Net Assets
June 30, 2011

LIABILITIES
Current Liabilities:
Accounts payable
Payroll liabilities
Current portion of loan payable
Current portion of compensated absence

TOTAL CURRENT LIABILITIES
Noncurrent Liabilities:
Loan payable
Compensated absence payable
TOTAL NONCURRENT LIABILITIES
TOTAL LIABILITIES
NET ASSETS
Invested in capital assets, net of related debt

Unrestricted

TOTAL NET ASSETS

See notes to the financial statements
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29,794
65,341
95,833

9,056

200,024

610,598
93,321

703,919

903,943

8,705,580
7,679,872

$

16,385,452
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Crestline Sanitation District
Statement of Revenues, Expenses, and Changes in Net Assets
For the Year Ended June 30, 2011

OPERATING REVENUE

Charges for services $ 2,304,777
Permit and inspection fees 25253
Connection fees 9,987
Other service 155,184
TOTAL OPERATING REVENUE 2,495 201
OPERATING EXPENSES
Salaries and benefits 1,726,655
Professional services 316,053
Services and supplies 642,569
Utilities 139,227
Depreciation 570,103
TOTAL OPERATING EXPENSES 3,394,607
LOSS FROM OPERATIONS (899,4086)
NONOPERATING REVENUES (EXPENSES)
Investment earnings 50,238
Property taxes 994,471
Special assessments 46,630
State assistance 13,443
Other revenue 87,429
Interest expense (13,762)
TOTAL NONOPERATING REVENUES (EXPENSES) 1,178,449
Change in Net Assets 279,043
Net Assets - beginning of the year 16,106,409
Net Assets - ending of the year $ 16,385,452

See notes to the financial statements




Crestline Sanitation District
Statement of Cash Flows
For the Year Ended June 30, 2011

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments to suppliers
Payments to employees
Net Cash Used for Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Property taxes
Special assessments
State assistance
Other nonoperating revenues
Net Cash Provided by Noncapital Financing Activities
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$ 2425315
(1,109,427)
(1,558,937)

(243,049)

1,010,283
21,206
13,443
85,829

1,130,761

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Acquisition of capital assets
Principal paid on loans
Interest paid on loans
Net Cash Used for Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment earnings
Purchase of investments
Matured bond payable
Proceeds from sale of capital assets
Net Cash Used for Investing Activities

Net decrease in Cash and Cash Equivalents
Cash and cash equivalents - beginning of the year

Cash and cash equivalents - end of the year

See notes to the financial statements

(313,973)
(94,214)
(13,762)

(421,949)

45,604

(6,018,912)

(48,939)
1,600

(6,020,647)

(5,554,884)

6,441,115

$ 886,231




Crestline Sanitation District
Statement of Cash Flows
For the Year Ended June 30, 2011

Reconciliation of operating loss to net cash used for
operating activities:
Operating loss
Adjustments to reconcile operating loss to net cash used for
operating activities:

Depreciation expense

Changes in assets and liabilities:
Increase in accounts receivable
Increase in prepaid expenses and other current assets
Decrease in due from other governments
Increase in accounts payable
Increase in payroll liabilities
Increase in compensated absence payable
Decrease in due to other governments

Net Cash Used for Operating Activities

See notes to the financial statements
-10-
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(899,4086)

570,103

(145,022)

(21,713)
75,136
29,794
65,341
102,377

(19,659)

(243,049)
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Crestline Sanitation District
Notes to Financial Statements
June 30, 2011

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting entity

The Crestline Sanitation District (District) was established by an act of the Board of Supervisors
of the County of San Bernardino on January 21, 1946 as a component unit of the County of San
Bernardino, to provide sewer services to the Crestline area. The District operates and maintains
three treatment plants, 90 miles of collection systems, a 14-mile effluent outfall line, and an
effluent disposal site. The District provides sewage collection, treatment, and disposal services
for 5,314 Equivalent Dwelling Units (EDUs).

On November 4, 2008, Measure R was passed by the community of Crestline. This measure
established a Governance Committee, whose purpose is to conduct a study and recommend to
the County Board of Supervisors whether or not the District should change its governance to a
district governed by a locally elected board composed of residents of the District. On
February 16, 2010, the Governance Committee issued its Governance Feasibility Report, which
recommends a reorganization of the governing body of the District from a Board-governed to
self-governed Board of Directors. As a result of this recommendation, a special election was
held on August 3, 2010 for the community of Crestline to give final vote as to the future
governance of the District and the five local residents that would serve as the Board of
Directors. The voters voted in favor of the District to become a self-governed District. As of
October 1, 2010, the governance of the District was transferred from the County Board of
Supervisors to the District's locally elected board.

Measurement focus, basis of accounting, and financial statement presentation

The District’s financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses
are recorded when a liability is incurred, regardless of the timing of related cash flows. Property
taxes are recognized as revenues in the year for which they are levied. Grants and similar items
are recognized as revenue as soon as all eligibility requirements imposed by the provider have
been met.

The District has elected to follow Financial Accounting Standards Board (FASB)
pronouncements issued before November 30, 1989, and all pronouncements of the
Governmental Accounting Standards Board (GASB).

Operating and Non-operating Activities

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations. Operating
expenses for enterprise funds include the cost of sales and services, administrative expenses,
and depreciation on capital assets. All revenues and expenses not meeting this definition are
reported as nonoperating revenues and expenses.

-11-
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Crestline Sanitation District
Notes to Financial Statements
June 30, 2011

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Restricted Resources

When both restricted and unrestricted resources are available for use, it is the District’s policy to
use restricted resources first, and then unrestricted resources as they are needed.

Cash and Cash Equivalents

For the purpose of the statement of cash flows, cash and cash equivalents consist of cash on
hand, demand deposits at financial institutions, government securities that are highly liquid and
readily available with an original maturity of three months or less, and deposits in the State of
California Local Agency Investment Fund (LAIF). Deposits in LAIF can be withdrawn at any time
without penalty.

Investments

Investments are stated at fair value (the value at which financial instruments could be
exchanged in a current transaction between willing parties, other than in a forced liquidation
sale), in accordance with GASB 31. Changes in fair value that occur during a fiscal year are
recognized as investment income reported for that fiscal year. investment income includes
interest earnings, changes in fair value, and any gains or losses realized upon the liquidation or
sale of investments.

Receivables and payables

No allowance for uncollectibles was recorded at June 30, 2011 based on management’s
expectation that all accounts receivable will be collected through the property tax roll.

Employee Benefits

District employees earn vacation and sick leave days based on length of service. Upon
termination, the District is obligated to compensate employees for 100% of the accrued unused
vacation time. Upon retirement, the District is obligated to compensate employees for 50% of
the accrued unused sick leave to a maximum of 1,000 hours. Compensated absences payable
are presented in the liabilities section of the statement of net assets.

The District provides health benefits through a cafeteria plan, which includes health, dental, and
vision care to eligible District employees. Benefit expenses are recognized in the period in
which the benefits were provided.

Property Taxes

Property taxes are attached as an enforceable lien on property as of March 1. Taxes are levied
on July 1 and are due in two installments. The first installment is due on November 1, and is
payable through December 10 without penalty. The second installment is due February 1, and
becomes delinquent on April 10. Property taxes are remitted to the District from the County of
San Bernardino at various times throughout the year.

-12-
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Crestline Sanitation District
Notes to Financial Statements
June 30, 2011

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Prepaid items

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items.

Capital assets

Capital assets, which include property, plant, and equipment, are reported in the financial
statements. Capital assets are defined by the District as assets with an initial, individual cost of
more than $5,000 (for improvements to land and structures and equipment) and have an
estimated useful life in excess of two years. Structures with an initial cost of $100,000 are
considered capital assets. Such assets are recorded at historical cost or estimated historical
cost if purchased or constructed. Donated capital assets are recorded at estimated fair market
value at the date of donation. The cost of normal maintenance and repairs that do not add to
the value of the asset or materially extend assets’ lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.

Property, plant and equipment of the District are depreciated using the straight-line method over
the following estimated useful lives:

Assets Years
Structures and improvements 5-40
Equipment and vehicles 4-15

Long-term obligations

Long-term debt and other long-term obligations are reported as liabilities in the statement of net
assets.

Net assets

Net assets comprise the various net earnings from operating and non-operating revenues,
expenses and contribution of capital. Net assets are classified in the following three
components:

Invested in capital assets, net of related debt - This component of net assets consists of capital
assets, including restricted capital assets, net of accumulated depreciation and reduced by the
outstanding balances of any bonds, mortgages, notes, or other borrowings that are attributable
to the acquisition, construction, or improvement of those assets.

Restricted - This component of net assets consists of constraints placed on net asset use
through external constraints imposed by creditors, grantors, contributors, or laws or regulations
of other governments or constraints imposed by law through constitutional provisions or
enabling legislation.

A3
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Crestline Sanitation District
Notes to Financial Statements
June 30, 2011
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Unrestricted - This component of net assets consist of net assets of the District that are not
restricted for any project or other purpose.

Use of estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.
Stewardship, compliance and accountability

Although the District prepares and adopts an annual budget, budgetary information is not
presented because the District is not legally required to adopt a budget.

NOTE 2: CASH AND INVESTMENTS

Cash and investments as of June 30, 2011 are classified in the accompanying financial statements
as follows:

Statement of Net Assets:
Cash and cash equivalents $ 886,231
Investments 6,018,912
Total Cash and Investments $ 6,905,143

Cash and investments as of June 30, 2011 consist of the following:

Cash on hand % 400
Deposits with financial institutions 885,831
Investments 6,018,912

Total Cash and Investments $ 6,905143

Investments Authorized by the California Government Code and the District’s Investment
Policy

The table below identifies the investment types that are authorized by the District’s investment
policy and in accordance with Section 53601 of the California Government Code. The table also
identifies certain provisions of the District’'s investment policy that address interest rate risk, and
concentration of credit risk.

-14-
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Crestline Sanitation District
Notes to Financial Statements
June 30, 2011

NOTE 2: CASH AND INVESTMENTS (continued)
Maximum Maximum
Maximum Percentage of Investment in
Authorized Investment Type Maturity Portfolio One Issuer

U.S. Treasury Bills, Notes and Bonds 5 years 100% None
Government Agency Securities None 100% None
Banker's Acceptances 270 days 25% 5%
Commercial Paper None 15% 10%
Negotiable Certificates of Deposit 5 years 25% None
Repurchase Agreements 1 year 20% None
California Local Agency Investment Fund N/A None $50,000,000
Medium-Term Notes 5 years 30% None
Money Market Mutual Funds 90 days 20% None
Collateralized Bank Deposits None 10% None
Investment Pools None 30% None

Disclosures Relating to Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value
of an investment. Generally, the longer the maturity of an investment is, the greater the sensitivity
of its fair value to changes in market interest rates. One of the ways that the District manages its
exposure to interest rate risk is by purchasing a combination of shorter and longer term
investments and by timing cash flows from maturities so that a portion of the portfolio is maturing or
coming close to maturity evenly over time as necessary to provide the cash flow and liquidity
needed for operations.

As of June 30, 2011, the District had the following investments:

Remaining Maturity (in Months)

Investment type 12 or less 13 to 24 25 to 60 Total

United States Government
Sponsored Enterprise Securities $ - $ - $ 2,819,306 $ 2,819,306
Local Agency Investment Fund 200,315 - - 200,315
Investment Trust of California - 799,407 - 799,407
Medium-Term Notes - 898,202 667,369 1,565,571
Negotiable Certificates of Deposit - 608,746 - 608,745
Money Market Mutual Funds 25,567 - - 25,567
Totals 3 225,882 $ 2,306,355 $ 3,486,675 $ 6,018,912

A5



Crestline Sanitation District
Notes to Financial Statements

June 30, 2011

NOTE 2: CASH AND INVESTMENTS (continued)

Investments with Fair Values Highly Sensitive to Interest Rate Fluctuations

At June 30, 2011, the District did not hold investments that were highly sensitive to interest rate

fluctuations beyond that already indicated in the information provided above.

Draft - 2/3/2012
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Minimum
Legal
Investment Type Amount Rating AAA AA A Unrated
United States Government

Sponsored Enterprise Securities $2,819,306 N/A $ 2819306 % - $ - -
Local Agency Investment Fund 200,315 N/A - = - 200,315
Investment Trust of California 799,407 N/A - - - 799,407

Medium-Term Notes 1,565,571 A - 751,575 813,996 -
Negotiable Certificates of Deposit 608,746 N/A - - - 608,746
Money Market Mutual Funds 25567 N/A - - - 25567
Totals $6,018,912 $ 2819306 $751575 $813996 $1,634,035

Disclosures Relating to Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the
holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. Presented below is the minimum rating required by
(where applicable) the California Government Code, the District’s investment policy and the

actual rating as of yearend for each investment type.

Concentration of Credit Risk

The investment policy of the District contains no limitations on the amount that can be invested

in any one issuer beyond that stipulated by the California Government Code. At June 30, 2011,

the District did not hold any investments in any one issuer (other than external pools) that

represent 5% or more of total District investments.

-16-
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Crestline Sanitation District
Notes to Financial Statements
June 30, 2011

NOTE 2: CASH AND INVESTMENTS (continued)
Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository
financial institution, a government will not be able to recover its deposits or will not be able to
recover collateral securities that are in the possession of an outside party. The custodial credit
risk for investments is the risk that in the event of the failure of the counterparty to a transaction,
a government will not be able to recover the value of its investment or collateral securities that
are in the possession of another party. The California Government Code and the District's
investment policy do not contain legal or policy requirements that would limit the exposure to
custodial credit risk for deposits or investments, other than the following provision for deposits.
The California Government Code requires that a financial institution secure deposits made by
state or local governmental units by pledging securities in an undivided collateral pool held by a
depository regulated under state law. The market value of the pledged securities in the collateral
pool must equal at least 110% of the total amount deposited by the public agencies.

As of June 30, 2011, none of the District's deposits with financial institutions, were in excess of
National Credit Union Share Insurance Fund (NCUSIF) or the Federal Deposit Insurance
Corporation (FDIC) limits.

Investment in State Investment Pool

The District is a voluntary participant in the Local Agency Investment Fund (LAIF), which is part
of the Pooled Money Investment Account that is regulated by the California Government Code
under the oversight of the State Treasurer, Director of Finance, and State Controller.
Investments in LAIF are highly liquid, as deposits can be converted to cash within 24 hours
without loss of interest. All investments with LAIF are secured by the full faith and credit of the
State of California. Separate LAIF financial statements are available from the California State
Treasurer’s Office on the Internet at http://www treasurer.ca.gov.

The District investment in this pool is reported in the accompanying financial statements at cost
which approximates fair value at amounts based upon the Agency’s pro-rata share of the fair
value provided by LAIF for the entire LAIF portfolio (in relation to the amortized cost of that
portfolio). The balance available for withdrawal is based on the accounting records maintained
by LAIF, which are recorded on an amortized cost basis.

A%



Crestline Sanitation District
Notes to Financial Statements

NOTE 3: CAPITAL ASSETS

June 30, 2011

Capital asset activity for the year ended June 30, 2011 was as follows:

Capital assets, not being
depreciated:
Land
Construction in progress
Total capital assets, not being
depreciated

Capital assets, being depreciated:
Improvements to land
Structures and improvements
Vehicles
Equipment

Total capital assets, being

depreciated

Less accumulated depreciation for:
Improvements to land
Structures and improvements
Vehicles
Equipment

Total accumulated depreciation

Total capital assets, being
depreciated, net

Total capital assets, net

Draft - 2/3/2012
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Beginning Ending
Balance Additions Deletions Balance
$ 213308 % = $ - $ 213,308
3,135,028 174,565 (3,135,028) 174,565
3,348,336 174,565 (3,135,028) 387,873
17,275,351 42 901 - 17,318,252
5,094,910 3,160,012 8,254,922
969,879 47.076 (134,908) 882,047
347,088 24 447 - 371,535
23,687,228 3,274,436 (134,908) 26,826,756
(13,204,038) (359,603) - (13,563,641)
(3,056,373) (169,311) - (3,225,684)
(929,689) (17,086) 134,908 (811,867)
(177,323) (24,1 035' - (201,426)
(17,367,423) (570,103) 134,908 (17,802,618)
6,319,805 2,704,333 - 9,024,138
$ 9,668,141 $ 2,878,898 $(3,135,028) $ 9412011

Construction in progress represents the following projects:

Total Cost Projected
Total Project Through Fiscal Year of
Project Title Budget June 30, 2011 Completion
Salt Chlorination $ 330,000 $ 174,565 2012

-18-
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Crestline Sanitation District
Notes to Financial Statements
June 30, 2011

NOTE 4: LOAN PAYABLE

On January 16, 1997, the District received a revolving fund loan from the State Water
Resources Control Board in the amount of $2,159,508. The proceeds of the loan were used to
fund construction of the Huston Creek treatment plant effluent storage reservoir. Of the
$2,159,508 loan amount, $359,925 was funded by local matching funds. At June 30, 2011, the
outstanding principal balance is $706,431.

The activity for the loan payable for the year ended June 30, 2011 is as follows:

Beginning Ending Due within
Balance Additions Deletions Balance one year
Loan payable $ 800645 $ - $ (94214) $ 706431 $ 95833

A summary of loan payments for the remaining fiscal years is as follows:

Year Ending
June 30, Principal Interest Total

2012 $ 95,833 % 12,142 $ 107,975
2013 97,480 10,495 107,975
2014 99,156 8,819 107,975
2015 100,860 115 107,975
2016 102,594 5,382 107,976

2017 - 2018 210,508 6,443 216,951
Total 3 706,431 $ 50,396 $ 756,827
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Crestline Sanitation District
Notes to Financial Statements
June 30, 2011

NOTE 5: RETIREMENT PLAN
Plan Description

The San Bernardino County Employees’ Retirement Association (SBCERA) is a cost-sharing
multiple-employer defined benefit pension plan (the Plan) operating under the California County
Employees’ Retirement Act of 1937 (1937 Act). It provides retirement, death and disability
benefits to members. Although legally established as a single employer plan, the City of Big
Bear Lake, California State Association of Counties, South Coast Air Quality Management
District (SCAQMD), San Bernardino Associated Governments (SANBAG), Local Agency
Formation Commission (LAFCO), San Bernardino County Law Library, Barstow Fire Protection
District, Hesperia Recreation and Park District, SBCERA, City of Chino Hills, Crest Forest Fire
Protection District, Mojave Desert Air Quality Management District (MDAQMD), California
Electronic Recording Transaction Network Authority (CERTNA), Inland Valley Development
Agency (IVDA), San Bernardino International Airport Authority (SBIAA), the San Bernardino
County Superior Court, Inland Library System (ILS), Rim of the World Recreation and Park
District (RIM-REC), and Crestline Sanitation District were later included, along with the County,
and are collectively referred to as the “Participating Members." The Plan is governed by the
SBCERA Board of Retirement under the 1937 Act. Employees become eligible for membership
on their first day of regular employment and become fully vested after 5 years of service credit.
SBCERA issues a stand-aione financiai report, which may be obtained by contacting the Board
of Retirement, 348 W Hospitality Lane - 3rd Floor, San Bernardino, California 92415-0014.

Fiduciary Responsibility

SBCERA is controlled by its own board, the Retirement Board, which acts as a fiduciary agent
for the accounting and control of member and employee contributions and investment income.
SBCERA publishes its own Comprehensive Annual Financial Report and receives a separate
independent audit. SBCERA is also a legally separate entity from the County and not a
component unit. For these reasons, the County’'s Comprehensive Annual Financial Report
excludes SBCERA pension trust fund as of June 30, 2011.

Funding Policy

Participating members are required by statute (Sections 31621.6 and 31639.25 of the California
Government Code) to contribute a percentage of covered salary based on certain actuarial
assumptions and their age at entry to the Plan. Employee contribution rates vary according to
age and classification (general or safety). General members are required to contribute 7.42% -
12.96% and safety members 9.54% - 15.32% of their annual covered salaries, of which the
County pays approximately 7%. County of San Bernardino employer contribution rates are as
follows: County General 12.32%, County Safety 26.82%. All employers combined are required
to contribute 15.4% of the current year covered payroll. For 2011, the County’s annual pension
cost of $213,311,000 was equal to the County’s required and actual contributions. Employee
contribution rates are established and may be amended pursuant to Articles 6 and 6.8 of the
1937 Act. Employer rates are determined pursuant to Sections 31453 and 31454 of the 1937
Act.
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Crestline Sanitation District
Notes to Financial Statements
June 30, 2011

NOTE &: RETIREMENT PLAN (continued)
The County’s annual pension cost and prepaid asset, computed in accordance with GASB 27,

Accounting for Pensions by State and Local Governmental Employers, for the year ended
June 30, 2011, were as follows (in thousands):

Annual Required Contribution (County fiscal year basis) $ 213,311
Interest on Pension Assets (2,331)
Adjustment to the Annual Required Contribution 24 585
Annual Pension Cost 235,565
Annual Contributions Made 213,311
Increase/(Decrease) in Pension Assets (22,254)
Pension Assets, Beginning of Year 741,388
Pension Assets, End of Year $ 719,134

The following table shows the County’s required contributions and percentage contributed for
the current year and two preceding years:

Annual Contributions Made
(in thousands)

Year Ended Percentage

June 30, SBCERA County Contributed
2009 $ 246,232 % 200,300 100%
2010 243,773 197,097 100%
2011 258,128 213,311 100%

The County, along with the SCAQMD, issued Pension Refunding Bonds (the Bonds) in
November 1995 with an aggregate amount of $420,527,000. These Bonds were issued to allow
the County and the SCAQMD to refinance each of their unfunded accrued actuarial liabilities
with respect to retirement benefits for their respective employees. The Bonds are the
obligations of the employers participating in the Plan and the assets of the Plan do not secure
the Bonds. The County’s portion of the bond issuance was $386,266,000. The outstanding
liability at June 30, 2011 is $414,041,000.

On June 24, 2004, the County issued its County of San Bernardino Pension Obligation Bonds,
Series 2004 A (Fixed Rate Bonds), its County of San Bernardino Pension Obligation Bonds,
Series 2004 B (Auction Rate Bonds), and its County of San Bernardino Pension Obligation
Bonds, Series 2004 C (Index Bonds) in respective aggregate principal amounts of
$189,070,000, $149,825,000, and $125,000,000. The Bonds were issued to finance the
County’s share of the unfunded accrued actuarial liability of the SBCERA. In April 2008, the
County refunded all of the 2004 Series B. The outstanding liability at June 30, 2011 is
$285,270,000.
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Crestline Sanitation District
Notes to Financial Statements
June 30, 2011

NOTE §&: RETIREMENT PLAN (continued)

In April 2008, the County of San Bernardino issued its $160,900,000 in Pension Obligation
Refunding Bonds (POB), Series 2008 (the Series 2008 Bonds). The outstanding liability at
June 30, 2011 is $157,735,000.

NOTE 6: FEDERAL AND STATE GRANTS

From time to time, the District may receive funds from various Federal and State agencies. The
grant programs are subject to audit by agents of the granting authority, the purpose of which is
to ensure compliance with conditions precedent to the granting of funds. Any disallowed claims,
including amounts already collected, may constitute a liability of the applicable funds. The
amount, if any, of expenditures which may be disallowed by the grantors cannot be determined
at this time, although the District expects such amounts, if any, to be immaterial.

NOTE 7: RISK MANAGEMENT

The District is exposed to various risks of loss related to torts, theft of, damage to and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The
District is a member of the Special District Risk Management Authority (SDRMA), an
intergovernmental risk sharing joint powers authority created to provide self-insurance programs
for California special districts. The purpose of the SDRMA is to arrange and administer
programs of self-insured losses and to purchase excess insurance coverage. At June 30, 2011,
the District participated in the liability and property programs of the SDRMA as follows:

e General and auto liability, public officials and employees’ errors and omissions: Total risk
financing self-insurance limits of $10,000,000, combined single limit at $10,000,000 per
occurrence.

In addition to the above, the District also has the following insurance coverage:

* Employee dishonesty coverage up to $400,000 per loss includes public employee
dishonesty, forgery or alteration and theft, disappearance and destruction coverage’s.

» Property loss is paid at the replacement cost for property on file, if replaced within two
years after the loss, otherwise paid on an actual cash value basis, to a combined total of
$1.0 billion per occurrence, subject to a $2,000 deductible per occurrence.

e Boiler and machinery coverage for the replacement cost up to $100 million per
occurrence, subject to a $1,000 deductible per occurrence.

e Public official's personal liability up to $500,000 each occurrence, with an annual
aggregate of $500,000 per each elected/appointed official to which this coverage
applies, subject to the terms, with no deductible per claim.

» Workers’ compensation insurance with statutory limits per occurrence and Employer’s
Liability Coverage up to $5 million.
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Crestline Sanitation District
Notes to Financial Statements
June 30, 2011

NOTE 7: RISK MANAGEMENT (continued)

Liabilities are recorded when it is probable that a loss has been incurred and the amount of the
loss can be reasonably estimated net of the respective insurance coverage. Liabilities include
an amount for claims that have been incurred but not reported (IBNR). There were no material
IBNR claims payables as of June 30, 2011.

NOTE 8: PROPOSITION 111 APPROPRIATION LIMITS

Proposition 111, which added Article XIIIB to the State Constitution, established limits on budget
appropriations in order to restrict government spending. We have reviewed the proceeds of
taxes received by the District during the 2010-2011 fiscal year, and have found the revenue to
be within the guidelines established by Proposition 111.

NOTE 9: SUBSEQUENT EVENTS

Management has evaluated subsequent events through February 3, 2012, which is the date the

financial statements were available to be issued, and has determined that there are no
transactions that will have a significant impact on the District.
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EXECUTIVE SUMMARY



Fiscal Year 2011-2012 Budget

| am pleased to present to the Board the Crestline Sanitation District’s Final Budget for Fiscal Year 2011-

2012.

This final Budget has been prepared with the following information:

3.5% increase in wages

2.18% increase in retirement

11% increase in health insurance costs
7% increase in electric utility costs

Overall, the total service charge is proposed to be unchanged from last year, but Cleghorn State
Reimbursement budget is increased about $34,000 in Operating income and interest income is

increased about $90,000 in Non-Operating income. Total expense is decreased by $44,020 from last
year because there are no more supporting department expenses from the County.
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1,000,000

500,000

Operating & Non-Operating

Income

County Audit CSD Estimated CSD Budget
2009/10 2010/11 2011/12

B OPERATING INCOME M NON-OPERATING INCOME

Operating & Non-Operating

3,450,000

3,400,000

3,350,000

3,300,000

3,250,000

3,200,000

3,150,000

3,100,000

Expense

County Audit ~ CSDEstimated ~ CSD Budget
2009/10 2010/11 2011/12

B OPERATING EXPENSE M NON-OPERATING EXPENSE

Page 1




Operating Budget

The operating budget is the routine operation and maintenance of District facilities and services at their
existing service level and does not directly include funds for upgrades, increased capacity, or betterments.
The operating budget is broken down in several different ways in the following material.

Operating Expenses by Department

The following chart shows how the budget is allocated to different departments.

Expenditure Budget by Dept

M Operation Dept
B Maintenance Dept

Administrative Dept

The following table details the breakdown of these expenses by department.

2011/2012 % of Total
Department Proposed Expenditure
Budget
Operation Dept S 1,443,926.00 54%
Maintenance Dept S 661,150.00 25%
Administrative Dept S 554,420.00 21%

Total Exp w/o Depreciation $ 2,659,496.00
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Operating Expenses by Type

The following chart shows how the budget is allocated to different expense types.

1%

B Salaries and benefits
B Professional services
H Servicesand supplies
B Utilities

B Depreciation

B Bad debt expense

The following table details the breakdown of these expenses to each activity.

CsD % of Total

County Audit Estimated CSD Budget Operating

2009/10 2010/11 2011/12 Expense

OPERATING EXPENSES
Salaries and benefits 1,954,669 1,591,556 1,552,900 48%
Professional services 84,657 293,341 303,252 9%
Services and supplies 758,586 624,347 632,644 20%
Utilities 92,338 135,670 135,700 4%
Depreciation 484,824 563,747 565,500 18%
Bad debt expense - 35,971 35,000 1%
Total operating expenses 3,375,075 3,244,632 3,224,996 100%
3% 1% M Salaries and benefits - OP

B Professional services - OP

M Servicesand supplies - OP
| Utilities - OP

M Salaries and benefits - MT
W Professional services - MT
M Services and supplies - MT
M Depreciation

W Salaries and benefits - ADM

B Board Expense

M Professional services- ADM
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Multi-Year Comparison

2,000,000
1,800,000
1,600,000
1,400,000
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1,000,000
800,000
600,000
400,000
200,000

B County Audit 2009/10

M CSD Estimated 2010/11

9 CSD Budget 2011/12

As can be seen in the chart above, the Salaries & Benefits and Services & Supplies are decreased but
Professional services increased due to the transition from the County. Utility is increased by 7% and
Depreciation expense and bad debt expense would be same as 2010-2011.

Personnel

The District work force consists of 18 full-time positions and 1 part-time position.

Funding

As can be seen in the chart below, the majority of funding for the budget is from the sewer service charge.

M Service Charges
M Interestincome
W Property Tax

M Connection Fee
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The following table shows the funding in tabular form.

CSD Budget % of Total

2011/12 Revenue

Revenue:
Service Charges S 2,508,000.00 67%
Interest Income S 135,000.00 4%
Property Tax S 1,065,400.00 29%
Connection Fee S 7,500.00 0%
Total Revenue S 3,715,900.00 100%

Service Charge Rates

The sewer service charge rate is $35.95 per month effective July 1, 2010.

Debt Service

After the debt principal payment of $107,975.40, the outstanding debt owed will be reduced to
$647,852.40. There is no interest expense because it is zero-interest loan.

Summary

The Fiscal Year 2011-12 Final Budget begins a new period of responsible fiscal management for the
District after taking over operations from the County of San Bernardino. Available resources are focused
on maintaining services and programs essential to District facilities and improving the quality of service to
the customers of the District.

Kathy Whalen
District Manager

RAMS - Financial Consultant
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Crestline Sanitation District

Board Members

' District Manager

Operation Manager

Electro-Mechanic Equipment Maintenance
Specialist Mechanic

Plant Operator IlI aintenance Wo

Plant Operator Il aintenance Worke

Plant Operator | aintenance Wo
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CRESTLINE SANITATION DISTRICT
Operational Income / Expense

County Audit CSD Estimated CSD Budget

2009/10 2010/11 2011/12
OPERATING REVENUES
Charges for services $ 2,280,745 $ 2,374,610 $2,374,700
Permit and inspection fees 22,988 23,161 23,100
Other services 17,344 75,782 110,200
Total Operational Income 2,321,077 2,473,553 2,508,000
OPERATING EXPENSES
Salaries and benefits 1,954,669 1,591,556 1,552,900
Professional services 84,657 293,341 303,252
Services and supplies 758,586 624,347 632,644
Utilities 92,338 135,670 135,700
Depreciation 484,824 563,747 565,500
Bad debt expense - 35,971 35,000
Total operating expenses 3,375,075 3,244,632 3,224,996
Operating income (loss) (1,053,999) (771,079) (716,996)
NONOPERATING REVENUES (EXPENSES)
Interest and investment revenue 69,203 45,185 135,000
Property taxes 1,039,504 1,006,073 1,006,100
Special assessments 35,330 45,893 45,900
Other taxes 15,596 - -
Federal / State aid - Homeowner's exemption 13,217 13,443 13,400
Gain on sale of fixed assets 2,678 - -
Other nonoperating revenue 169,883 7 -
Connection fees 22,331 9,987 7,500
Interest expense (15,353)
Other nonoperating expense (7,174) (3,484) (3,500)
Total nonoperating revenues (expenses) 1,345,215 1,117,105 1,204,400
Change in net assets $ 291,216 $ 346,026 $ 487,404
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CRESTLINE SANITATION DISTRICT
2011/2012 Budget Summary

Operational Income/Expense
Income
40 - REVENUE
41 - Sewer Service Fees
42 - Sewer Penalties
43 - Pumped Waste Permits
44 - Permit & Inspection Fees
46 - Cleghorn State Reimbursements
47 - Pilot Rock Camp Fee
49 - Other Charges

Total Operational Income

Operating Expense
51 - SALARIES & BENEFIT
53 - PROFESSIONAL SVC
54 . SERVICE AND SUPPLIES
56 - UTILITIES
59 - DEPRECIATONS & AMORTIZATION

Total Operating Expense

Gross Profit

General & Administrative Expense
61 - SALARIES AND BENEFIT - ADM
62 - BOARD EXPENSES
63 - PROFESSIONAL SVC - ADM
64 - SERVICES AND SUPPLIES - ADM
68 - BAD DEBTS

Total General & Administrative Expense

Net Operational Income (deficit)

Non-Operational Income (Expense)

71 -
- SPECIAL ASSESSMENTS
- GRANTS AND AIDS

- CONNECTION FEE

77 -
- OTHER INCOME

- OTHER EXPENSES

72
73
76

79
80

PROP TAXES

INTEREST INCOME

Net Non-Operational Income (deficit)

Net Income

2010/2011 2011/2012 % of
Jul 10 - Apr Estimated Proposed  Operating
11 Actual Total Budget Revenue
1,538,095 2,299,455 2,299,500 92%
59,457 75,154 75,200 3%
13,142 16,021 16,000 1%
6,483 7,140 7,100 0%
65,557 65,557 100,000 4%
4,550 7,800 7,800 0%
2,235 2,425 2,400 0%
1,689,519 2,473,553 2,508,000 100%
1,241,411 1,438,894 1,288,700 51%
105,549 117,508 140,632 6%
505,439 555,016 540,044 22%
119,435 135,670 135,700 5%
403,123 563,747 565,500 23%
2,374,959 2,810,835 2,670,576 106%
(685,439) (337,282) (162,576)
101,692 145,733 250,800 10%
4,075 6,929 13,400 1%
151,282 175,833 162,620 6%
57,200 69,330 92,600 4%
971 35,971 35,000 1%
315,220 433,797 554,420 22%
(1,000,660) (771,079) (716,996) -29%
696,188 1,006,073 1,006,100 40%
39,999 45,893 45,900 2%
6,722 13,443 13,400 1%
9,987 9,987 7,500 0%
26,605 45,185 135,000 5%
7 7 - 0%
(27,030) (3,484) (3,500) 0%
752,477 1,117,105 1,204,400 48%
(248,183) 346,026 487,404 19%
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Budget Expense Chart

Professional
services - ADM, services and
$162,620 supplies -
ADM, $92,600

Board Expenge, /
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Salaries and benefits
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Professional
services - OP,
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$565,500
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supplies - MT,
$82,050

Professional Utilities - OP,
services - MT, $400 $135,700
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CRESTLINE SANITATION DISTRICT
2011/2012 Budget Detall

Operational Income/Expense - Sewer and Admin

Income

41
42
43
44
46
47
49

- Cleghorn

- Sewer Service Fees
- Sewer Penalties
- Pumped Waste Permits

- Permit & Inspection Fees

State Reimbursement

- Pilot Rock Camp Fee
- Other Charges

Total Operational Income

Operating Expense
51 - SALARIES & BENEFIT - OP

1-51010 -
1-51020 -
1-51030
1-51040
1-51050
1-51060
1-51070
1-51100 -
1-51200
1-51300 -
1-51400 -

Salaries - REG
Salaries - OT

- Salaries - VAC

- Salaries - SICK

- Salaries - HOLIDAY

- Salaries - ON CALL / STANDBY

- Salaries - Call Back

Payroll Tax

- Worker's Comp

Employee Group Insurance

Retirement

51 - SALARIES & BENEFIT

51A - SALARIES & BENEFIT - MAINT

51

53

2-51010 -
2-51020 -
2-51030
2-51040
2-51050
2-51060
2-51070
2-51100 -
2-51200
2-51300 -
2-51400 -

1-53300 -
1-53400 -
1-53600
1-53700 -
1-53800 -
1-53900

Salaries - REG
Salaries - OT

- Salaries - VAC

- Salaries - SICK

- Salaries - HOLIDAY

- Salaries - ON CALL / STANDBY
- Salaries - CALL BACK

Payroll Tax

- Worker's Comp

Employee Group Insurance
Retirement

- SALARIES & BENEFIT

- PROFESSIONAL SVC - OP

Engineering

Laboratory Analysis

- Outside Service

Permits & Fees

Software Support

- Other Professional

53 - PROFESSIONAL SVC

Page 12

2010/2011  2011/2012
Jul 10 - Apr 11  Estimated Proposed % of OP

Actual Total Budget Rev
1,538,094.97 2,299,455 2,299,500 92%
59,456.79 75,154 75,200 3%
13,141.93 16,021 16,000 1%
6,483.43 7,140 7,100 0%
65,556.99 65,557 100,000 4%
4,550.00 7,800 7,800 0%
2,235.16 2,425 2,400 0%
1,689,519.27 2,473,553 2,508,000 100%
620,072.79 679,043 394,600 16%
4,037.20 4,037 4,100 0%
13,322.41 16,300 16,500 1%
7,546.98 10,156 11,000 0%
15,012.43 16,418 21,400 1%
13,243.56 17,667 17,700 1%
596.24 596 600 0%
2,610.59 3,373 6,400 0%
12,533.99 16,125 27,900 1%
56,960.04 74,010 87,200 3%
72,637.43 92,077 122,600 5%
818,573.66 929,801 710,000 28%
256,514.69 301,525 306,100 12%
1,305.04 1,305 1,400 0%
11,970.20 14,220 12,900 1%
8,472.37 12,287 11,000 0%
13,835.92 13,836 16,800 1%
11,255.13 13,227 13,200 1%
666.16 666 700 0%
2,916.56 3,702 5,000 0%
12,533.99 16,125 21,800 1%
48,544.60 62,786 93,900 4%
54,823.06 69,415 95,900 4%
422,837.72 509,093 578,700 23%
27,879.00 34,229 35,000 1%
30,213.00 35,578 39,400 2%
- - - 0%
18,127.30 18,127 24,200 1%
- - - 0%
29,028.68 29,273 41,632 2%
105,247.98 117,207 140,232 6%



CRESTLINE SANITATION DISTRICT
2011/2012 Budget Detall

2010/2011  2011/2012
Jul 10 - Apr 11  Estimated Proposed % of OP

Actual Total Budget Rev
53A - PROFESSIONAL SVC - MT
2-53900 - Other Professional 301.50 302 400 0%
53A - PROFESSIONAL SVC - MT 301.50 301.50 400.00 0%
54 - SERVICE AND SUPPLIES - OP
1-54021 - Auto Expense - Fuel 11,097.51 17,254 23,000 1%
1-54023 - Auto Expense - Tires 4,144.34 5,121 6,800 0%
1-54030 - Communication 11,889.00 14,532 18,144 1%
1-54040 - Due & Subscription 1,430.10 1,430 1,900 0%
1-54050 - Equipment Purchase 2,057.73 2,058 - 0%
1-54060 - Equipment Rental 2,036.31 2,036 3,000 0%
1-54070 - Insurance 65,318.90 74,551 51,500 2%
1-54075 - Insurance - Vehicle 20,594.84 26,362 37,200 1%
1-54080 - Clothing & Laundry 6,686.46 8,241 7,950 0%
1-54100 - Misc Expense 3,991.85 3,992 30,000 1%
1-54150 - Postage & Delivery Charges 509.03 509 500 0%
1-54180 - Repairs & Maint - Operation 30,081.63 30,082 4,300 0%
1-54182 - Maintenance of Equipment - OP 65,342.21 68,373 64,100 3%
1-54184 - Maintenance of Structures 22,257.82 23,027 24,700 1%
1-54200 - Small Tools 754.55 964 900 0%
1-54220 - Supplies - Field 1,401.85 1,617 2,200 0%
1-54230 - Supplies - Operating 115,507.52 117,088 47,300 2%
1-54310 - Special Dept - Chlorine / Salt 42,614.05 42,614 56,800 2%
1-54320 - Special Dept - Sludge / Chemical 31,409.02 39,639 62,900 3%
1-54340 - Special Dept - Emergency 4,745.00 4,745 6,300 0%
1-54350 - Special Dept - Oxygen/Propane 6,375.18 6,375 8,500 0%
54 - SERVICE AND SUPPLIES 450,244.90 490,610 457,994 18%
54A - SERVICE AND SUPPLIES - MT
2-54080 - Clothing & Laundry 6,686.46 7,875 7,950 0%
2-54170 - Repairs & Maint. - Auto 10,094.49 11,487 14,100 1%
1-54182 - Maintenance of Equipment 4,298.82 10,910 14,500 1%
1-54184 - Maintenance of Structures 32,570.11 32,570 43,400 2%
1-54230 - Supplies - Shop 1,544.47 1,564 2,100 0%
54A - SERVICE AND SUPPLIES - MT 55,194.35  64,405.70  82,050.00 3%
56 - UTILITIES - OP 0
1-56100 - Telephone 19,102.96 24,131 31,800 1%
1-56210 - Utilities - Electric 89,510.34 98,530 87,000 3%
1-56220 - Utilities - Gas 3,651.07 4,451 5,900 0%
1-56230 - Utilities - Water 3,479.95 4,129 5,500 0%
1-56240 - Utilities - Trash 2,381.28 2,979 3,600 0%
1-56300 - Refuse Disposal 1,309.42 1,449 1,900 0%
56 - UTILITIES 119,435.02 135,670 135,700 5%
59 - DEPR & AMORT - OP
1-59100 - Depreciation - OP 403,123.40 563,747 565,500 23%
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CRESTLINE SANITATION DISTRICT
2011/2012 Budget Detall

59 - DEPRECIATONS & AMORTIZATION

Total Operating Expense

General & Administrative Expense
61 - SALARIES AND BENEFIT - ADM

1-61010 -
1-61020 -
1-61030
1-61040
1-61050
1-61100 -
1-61200
1-61300 -
1-61400 -

Total 61 - SALARIES AND BENEFIT - ADM

Salaries - REG ADM
Salaries - OT ADM

- Salaries - VAC ADM
- Salaries - SICK ADM
- Salaries - HOLIDAY ADM

Payroll Tax - ADM

- Worker's Comp - ADM
Employee Group Ins - ADM

Retirement - ADM

62 - BOARD EXPENSES

1-62100 -

Board Director's Fee

1-62400 - Board Exp - Education &Training
Total 62 - BOARD EXPENSES

63 - PROFESSIONAL SVC - ADM

1-63100 -
1-63200 -
1-63300 -
1-63500 -
1-63900 -

Accounting

County Services

Legal

Software Support - ADM
Other Professional - ADM

Total 63 - PROFESSIONAL SVC - ADM

64 - SERVICES AND SUPPLIES - ADM

1-64010
1-64030 -
1-64040
1-64045 .
1-64050
1-64078
1-64090 -
1-64095 .
1-64100 -
1-64120
1-64130
1-54140 -
1-64150 -
1-64160 -
1-64180 -

1-64190 -

- Advertising

Bank Charges

- Computer Expense

Due & Subscription

. Contract Labor

. Janitorial Service

Lease Equipment - ADM
Legal Notice

Memberships

- Office Expense

- Office Supplies

Pest Control
Postage & Delivery

Printing & Publications

Maintenance of Equipment

Maintenance of Structure

Total 64 - SERVICES AND SUPPLIES - ADM
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2010/2011  2011/2012
Jul 10 - Apr 11  Estimated Proposed % of OP
Actual Total Budget Rev
403,123.40 563,747 565,500 23%
2,374,958.53 2,810,835 2,670,576 106%
66,656.56 89,646 148,700 6%
78.27 78 - 0%
2,514.63 5,960 9,600 0%
1,848.25 1,894 1,900 0%
4,404.00 4,404 8,100 0%
543.33 738 2,400 0%
391.02 547 1,100 0%
5,980.75 15,990 32,500 1%
19,275.45 26,476 46,500 2%
101,692.26 145,733 250,800 10%
3,400.00 5,500 12,000 0%
675.00 1,429 1,400 0%
4,075.00 6,929 13,400 1%
68,008.85 85,988 68,120 3%
22,162.11 22,302 6,500 0%
28,901.53 33,314 42,400 2%
29,978.62 30,774 41,000 2%
2,230.94 3,456 4,600 0%
151,282.05 175,833 162,620 6%
- - - 0%
259.05 1,039 1,400 0%
13.64 14 - 0%
20.00 3,856 5,100 0%
- - 15,900 1%
8,789.25 9,969 8,360 0%
5,101.94 6,253 8,300 0%
219.60 220 300 0%
12,116.25 12,876 17,200 1%
3,036.42 3,467 3,500 0%
4,875.30 5,427 5,400 0%
1,320.00 1,560 1,440 0%
6,561.76 8,562 8,600 0%
11,717.42 12,919 12,900 1%
262.18 262 300 0%
2,907.14 2,907 3,900 0%
57,199.95 69,330 92,600 4%



CRESTLINE SANITATION DISTRICT
2011/2012 Budget Detall

68 - BAD DEBTS
1-68100 - Bad Debt Expense
1-68200 - NSF Checks

Total 68 - BAD DEBTS

Total General & Administrative Expense

Net Operational Income (deficit)

Non-Operational Income/Expense
Non-Operational Income
71 - PROP TAXES
1-71100 - Prop Taxes- CURR SEC & UNSEC1%
1-71300 - Prop Taxes-PRI SEC & UNSEC
1-71500 - Int & Pen Delinquent Taxes
Total 71 - PROP TAXES

72 - SPECIAL ASSESSMENTS
1-72100 - Special Assessment - CURRENT
1-72200
1-72300
1-72400
1-72400

- Special Assessment - PRIOR

- Special Assessment-DELQ&PENALTY
- Special Assessment SUO1 - PRIOR

- Special Assessment SUO1 - DLQ&PEN
Total 72 - SPECIAL ASSESSMENTS

73 - GRANTS AND AIDS
1-73100 - General Tax Levy- HOMEOWNER EXM
Total 73 - GRANTS AND AIDS

76 - CONNECTION FEE
1-76000 - Connection Fees
Total 76 - CONNECTION FEE

77 - INTEREST INCOME
1-77000 - Interest Income

Total 77 - INTEREST INCOME

79 - OTHER INCOME
1-79500 - Other Income
Total 79 - OTHER INCOMES

Total Non-Operational Income

Non-Operational Expense
80 - OTHER EXPENSES
1-82000 - Net Incr/Decr in Fair Value
1-84000 - Tax Deduction
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2010/2011  2011/2012
Jul 10 - Apr 11  Estimated Proposed % of OP
Actual Total Budget Rev
0.00 35,000 35,000 1%
971.18 971 - 0%
971.18 35,971 35,000 1%
315,220.44 433,797 554,420 22%
(1,000,659.70) (771,079) (716,996) -29%
687,482.89 995,837 995,800 40%
7,044.75 8,064 8,100 0%
1,660.11 2,173 2,200 0%
696,187.75 1,006,073 1,006,100 40%
7,982.20 10,247 10,200 0%
1,154.55 1,550 1,600 0%
421.86 676 700 0%
22,811.53 24,827 24,800 1%
7,628.98 8,593 8,600 0%
39,999.12 45,893 45,900 2%
6,721.57 13,443 13,400 1%
6,721.57 13,443 13,400 1%
9,987.17 9,987 7,500 0%
9,987.17 9,987 7,500 0%
26,604.85 45,185 135,000 5%
26,604.85 45,185 135,000 5%
7.00 7 - 0%
7.00 7 - 0%
779,507.46 1,120,589 1,207,900 48%
24,687.56 158 200 0%
2,261.67 3,245 3,200 0%



CRESTLINE SANITATION DISTRICT

2011/2012 Budget Detall

2010/2011  2011/2012

Jul 10 - Apr 11  Estimated Proposed % of OP

Actual Total Budget Rev
1-89500 - Other Expense 81.23 81 100 0%
Total 80 - OTHER EXPENSES 27,030.46 3,484 3,500 0%
Total Non-Operational Expense 27,030.46 3,484 3,500 0%
Net Non-Operational Income (deficit) 752,477.00 1,117,105 1,204,400 48%
Net Income (248,182.70) 346,026 487,404 19%
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CAPITAL IMPROVEMENT
PROJECTS



CRESTLINE SANITATION DISTRICT
Budget 2011/2012

PROJECT NAME 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16
Salt Chlorination $ 330,000
Forest Shade Pump Station 150,000
Slip Lining 100,000 100,000 100,000 100,000
Manhole Sealing 100,000 100,000 100,000 100,000 100,000
Cleghorn Forcemain (State to
Reimburse) 40,000 200,000
Master Plan Update 150,000
Diesel Particulate Filter (2)
Tanker Truck, Hydro Truck 15,000 15,000
HC Expansion Design 1,000,000
HC Expansion Construction 13,000,000
TOTAL $ 330,000 $ 290,000 $ 550,000 215,000 $ 215,000 $ 14,200,000
CAPITAL PURCHASE:
T.V. Van 150,000
Vehicle Replacement 35,000 35,000 35,000 35,000 35,000
Dump Truck 150,000
TOTAL $ - $ 185,000 $ 35,000 185,000 $ 35,000 $ 35,000
DEBT SERVICE
CIEBD Loan 108,000 108,000 108,000 108,000 108,000 108,000
TOTAL $ 108,000 $ 108,000 $ 108,000 108,000 $ 108,000 $ 108,000
GRAND TOTAL $ 438,000 $ 583,000 $ 693,000 508,000 $ 358,000 $ 14,343,000
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CASH FLOW



CRESTLINE SANITATION DISTRICT
Budget 2011/2012

CASH FLOW

DESCRIPTION

CASH IN BANK (04/30/11 LESS RESERVES) $6,869,955.41
CURRENT REVENUES DUE 334,318.21
LESS CURRENT LIABILITIES (7,975.47)
Net Operating Proceeds (Deficit) May - Jun '11 672,949.24

BALANCE OF FUNDS AVAIL 6/30/11 $7,869,247.39
Net Operating Proceeds (Deficit) (716,996.00)
Depreciation/Amortization 565,500.00
Net Non-Operating Proceeds 1,204,400.00
Loan Payments Due (108,000.00)

TOTAL CASH AVAILABLE FOR 2011/2012 PROJECTS $8,814,151.39

USE OF CASH AVAILABLE:
PROJECTS (see Projects List) $ 290,000.00
CAPITAL PURCHASES 185,000.00
TOTAL DEBT SERVICE AND PROJECTS 475,000.00

BALANCE OF FUNDS (NEEDED) 8,339,151.39
Transfer to Reserve Funds (8,339,151.39)

0.00
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JOB CLASSIFICATIONS



CRESTLINE SANITATION DISTRICT
JOB CLASSIFICATIONS

Budget 2011/2012 - Includes 3.5% Position Equity Adjustment

JOB TITLE SALARY RANGE
Accounts Representative AL4
Electro Mechanical Specialist AE4
Equipment Maintenance Mechanic AD7
Maintenance Worker | AL8
Maintenance Worker | AL9
Maintenance Worker Il| AM1
Maintenance Worker Trainee MWT
Operator In Training AM3
Treatment Plant Operator | AM7
Treatment Plant Operator Il AM8
Treatment Plant Operator Il AM9
Treatment Plant Operator |V W37
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SALARY RANGES



CRESTLINE SANITATION DISTRICT
Budget 2011/2012

SALARY RANGES - 2.5% between steps includes 3.5% Position Equity Adjustment

Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11

AD7 19.92 20.42 20.93 21.45 21.99 22.54 23.10 23.68 24.27 24.88 25.50 Hourly
1,593.90 1,633.60 1,674.40 1,716.00 1,759.20 1,803.20 1,848.00 1,894.40 1,941.60 1,990.40 2,040.00 Apprpx. Bi-Wk
3,453.45 3,539.47 3,627.87 3,718.00 3,811.60 3,906.93 4,004.00 4,104.53 4,206.80 4,312.53 4,420.00 Apprpx. Month
41,441.40 42,473.60 43,534.40 44,616.00 45,739.20  46,883.20  48,048.00  49,254.40  50,481.60  51,750.40  53,040.00 Annual

AE4 21.30 21.83 22.38 22.94 23.51 24.10 24.70 25.32 25.95 26.60 27.27 Hourly
1,704.02 1,746.40 1,790.40 1,835.20 1,880.80 1,928.00 1,976.00 2,025.60 2,076.00 2,128.00 2,181.60 Apprpx. Bi-Wk
3,692.05 3,783.87 3,879.20 3,976.27 4,075.07 4,177.33 4,281.33 4,388.80 4,498.00 4,610.67 4,726.80 Apprpx. Month
44,304.62  45,406.40  46,550.40  47,715.20  48,900.80  50,128.00  51,376.00  52,665.60  53,976.00  55,328.00  56,721.60 Annual

AL4 15.10 15.48 15.87 16.27 16.68 17.10 17.53 17.97 18.42 18.88 19.35 Hourly
1,208.05 1,238.40 1,269.60 1,301.60 1,334.40 1,368.00 1,402.40 1,437.60 1,473.60 1,510.40 1,548.00 Apprpx. Bi-Wk
2,617.45 2,683.20 2,750.80 2,820.13 2,891.20 2,964.00 3,038.53 3,114.80 3,192.80 3,272.53 3,354.00 Apprpx. Month
31,409.35 32,198.40  33,009.60 33,841.60 34,69440 35568.00 36,462.40 37,377.60 38,313.60  39,270.40  40,248.00 Annual

AL8 19.20 19.68 20.17 20.67 21.19 21.72 22.26 22.82 23.39 23.97 24.57 Hourly
1,535.94 1,574.40 1,613.60 1,653.60 1,695.20 1,737.60 1,780.80 1,825.60 1,871.20 1,917.60 1,965.60 Apprpx. Bi-Wk
3,327.87 3,411.20 3,496.13 3,582.80 3,672.93 3,764.80 3,858.40 3,955.47 4,054.27 4,154.80 4,258.80 Apprpx. Month
39,934.44  40,934.40  41,953.60 42,993.60 44,075.20 45,177.60  46,300.80  47,465.60  48,651.20  49,857.60  51,105.60 Annual

AL9 18.39 18.85 19.32 19.80 20.30 20.81 21.33 21.86 22.41 22.97 23.54 Hourly
1,471.36 1,508.00 1,545.60 1,584.00 1,624.00 1,664.80 1,706.40 1,748.80 1,792.80 1,837.60 1,883.20 Apprpx. Bi-Wk
3,187.94 3,267.33 3,348.80 3,432.00 3,518.67 3,607.07 3,697.20 3,789.07 3,884.40 3,981.47 4,080.27 Apprpx. Month
38,255.26  39,208.00  40,185.60  41,184.00 42,224.00 43,284.80  44,366.40  45,468.80  46,612.80  47,777.60  48,963.20 Annual

AM1 20.37 20.88 21.40 21.94 22.49 23.05 23.63 24.22 24.83 25.45 26.09 Hourly
1,629.50 1,670.40 1,712.00 1,755.20 1,799.20 1,844.00 1,890.40 1,937.60 1,986.40 2,036.00 2,087.20 Apprpx. Bi-Wk
3,530.59 3,619.20 3,709.33 3,802.93 3,898.27 3,995.33 4,095.87 4,198.13 4,303.87 4,411.33 4,522.27 Apprpx. Month
42,367.10  43,430.40  44,512.00 45,635.20  46,779.20  47,944.00  49,150.40  50,377.60  51,646.40  52,936.00 54,267.20 Annual

AM3 17.64 18.08 18.53 18.99 19.46 19.95 20.45 20.96 21.48 22.02 22.57 Hourly
1,410.91 1,446.40 1,482.40 1,519.20 1,556.80 1,596.00 1,636.00 1,676.80 1,718.40 1,761.60 1,805.60 Apprpx. Bi-Wk
3,056.98 3,133.87 3,211.87 3,291.60 3,373.07 3,458.00 3,544.67 3,633.07 3,723.20 3,816.80 3,912.13 Apprpx. Month
36,683.71  37,606.40 38,542.40 39,499.20 40,476.80 41,496.00 42,536.00 43,596.80  44,678.40  45,801.60  46,945.60 Annual

AM7 18.50 18.96 19.43 19.92 20.42 20.93 21.45 21.99 22.54 23.10 23.68 Hourly
1,479.64 1,516.80 1,554.40 1,593.60 1,633.60 1,674.40 1,716.00 1,759.20 1,803.20 1,848.00 1,894.40 Apprpx. Bi-Wk
3,205.88 3,286.40 3,367.87 3,452.80 3,539.47 3,627.87 3,718.00 3,811.60 3,906.93 4,004.00 4,104.53 Apprpx. Month
38,470.54  39,436.80 40,414.40 41,433.60 42,473.60 4353440 44,616.00 45,739.20  46,883.20  48,048.00  49,254.40 Annual

AM8 19.84 20.34 20.85 21.37 21.90 22.45 23.01 23.59 24.18 24.78 25.40 Hourly
1,587.28 1,627.20 1,668.00 1,709.60 1,752.00 1,796.00 1,840.80 1,887.20 1,934.40 1,982.40 2,032.00 Apprpx. Bi-Wk
3,439.10 3,525.60 3,614.00 3,704.13 3,796.00 3,891.33 3,988.40 4,088.93 4,191.20 4,295.20 4,402.67 Apprpx. Month
41,269.18  42,307.20  43,368.00  44,449.60  45,552.00 46,696.00 47,860.80  49,067.20  50,294.40  51,542.40  52,832.00 Annual

AM9 22.63 23.19 23.77 24.36 24.97 25.59 26.23 26.89 27.56 28.25 28.96 Hourly
1,810.01 1,855.20 1,901.60 1,948.80 1,997.60 2,047.20 2,098.40 2,151.20 2,204.80 2,260.00 2,316.80 Apprpx. Bi-Wk
3,921.68 4,019.60 4,120.13 4,222.40 4,328.13 4,435.60 4,546.53 4,660.93 4,777.07 4,896.67 5,019.73 Apprpx. Month
47,060.21  48,235.20  49,441.60 50,668.80 51,937.60 53,227.20  54,558.40  55,931.20 57,324.80  58,760.00  60,236.80 Annual

MWT 16.30 16.71 17.13 17.56 18.00 18.45 18.91 19.38 19.86 20.36 20.87 Hourly
1,304.10 1,336.80 1,370.40 1,404.80 1,440.00 1,476.00 1,512.80 1,550.40 1,588.80 1,628.80 1,669.60 Apprpx. Bi-Wk
2,825.55 2,896.40 2,969.20 3,043.73 3,120.00 3,198.00 3,277.73 3,359.20 3,442.40 3,529.07 3,617.47 Apprpx. Month
33,906.60 34,756.80 35,630.40 36,524.80 37,440.00 38,376.00 39,332.80  40,310.40  41,308.80  42,348.80  43,409.60 Annual

W37 25.38 26.01 26.66 27.33 28.01 28.71 29.43 30.17 30.92 31.69 32.48 Hourly
2,030.26 2,080.80 2,132.80 2,186.40 2,240.80 2,296.80 2,354.40 2,413.60 2,473.60 2,535.20 2,598.40 Apprpx. Bi-Wk
4,398.89 4,508.40 4,621.07 4,737.20 4,855.07 4,976.40 5,101.20 5,229.47 5,359.47 5,492.93 5,629.87 Apprpx. Month
52,786.66  54,100.80 55,452.80 56,846.40 58,260.80 59,716.80 61,214.40 62,753.60 64,313.60 65,915.20 67,558.40 Annual
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RESERVE POLICY



CRESTLINE SANITATION DISTRICT

Reserve Policy

2011/2012

Board Designated Reserves

Contingency and Operations - Six Months Operations

2011/12 Budget Total $ 3,224,996
Less:
Depreciation $ 565,500
565,500
2,659,496
Six Months X 6/12
Contingency and Operating Reserve $ 1,330,000
Debt Service Reserve - CIEBD Loan (1 yr.) $ 108,000
Property, Plant, and Equipment
Replacement Reserve
Accumulated Depreciation 6/30/11 $ 17,931,000
Reserve % X 25% 4,483,000
Catastrophic Reserve
Cost (Excluding Land) $ 27,125,000
Less Accumulated Depreciation 17,931,000
9,194,000
Reserve % X 25% 2,299,000
Capital Budget Current Year 475,000
Total Reserves $ 8,695,000
Total Reserves Required 8,695,000
Unrestricted net assets available as of 06/30/11 10,609,000
Unrestricted Net Assets After Reserves 1,914,000
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