City of Big Bear Lake

OFFICE OF THE MAYOR

January 24, 2012

Kathleen Rollings-McDonald

Executive Officer

San Bernardino County Local Agency Formation Commission
215 North D Street, Suite 204

San Bernardino, CA 92401-0490

Re: Municipal Services Review for City of Big Bear Lake, Department of Water & Power
Dear Ms. Rollings-McDonald:

It is our understanding that you met with representatives of the City of Big Bear Lake
Department of Water & Power (the DWP) on January 11, 2012 to discuss the draft Municipal
Services Review (MSR) for the DWP. We understand that the meeting was quite productive in
discussing the MSR and how the Commission and DWP can move forward cooperatively.

It is also our understanding that the DWP will not be able to complete their efforts prior to the
Commission’s February 2012 meeting. For that reason, the City respectfully requests that the
Commission continue its consideration of the MSR until at least June, 2012.

Once again, the City would like to thank you and your staff for meeting with the DWP on
January 11, 2012 and we look forward to making progress towards our joint goal of providing
governmental services as efficiently and effectively as possible.

c: Jeff Mathieu, City Manager
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