








































































































EXHIBIT "A" 

201 112012 

OPERATING BUDGET 

Resolution 1 I R-05 
Adopted May 31,2011 



201 112012 OPERATING BUDGET 
EXHIBIT "A" 

SUMMARY 

revenue expenses 
REVENUE -OPERATING 1,176,128 

ADMINISTRATION EXPENSE 709,198 

OPERATION EXPENSE 378,095 

CAPlTAL LEASE - Equipment - 

TOTAL REVENUE (NON-OPERATING) 230,915 

DEBT EXPENSE (BH, DV, & MWA)' 222,750 

CAPITAL IMPROVEMENT1 
REPLACEMENTIREFURBISHMENT 

FY201 fL'012 portion from BFC & Meter Install 5353 

Op. and non-Op Revenue Available to allocate 91,647 

Verification of Totals 1,407,043 1,407,043 

* MWA Debt Participation is funded by Operating Revenues 



201 112012 BUDGET 
EXHIBIT " A  

REVENUE SUMMARY 

Description 
OPERATING INCOME 

Metered Water Sales 

Basic Service Charge 

General Tax lncome (1%) BH GA02 

General Tax lncome (1%) DV GAOI 

Other Operating lncome 

Interest lncorne Unrestricted 

NON-OPERATING INCOME 

BH Debt lncorne BH FMHA DAOl 

DV FMHA Surcharge 

Amount 

* Subtotal 1,176,128 

lnterest lncome Bonds 

Other Non Operating lncorne 

** Subtotal 225,562 
NON-OPERATING INCOME - New Services 

Meter Connect Fees (SL Install Fees) 1,255 

Basic Facilities Charge (Buy In) 

Subtotal 

Total Revenue 1,407,043 

MWA debt participation ($73K) will be transferred from Operating * Revenue to Non-Operating expense. 

Following adjustment for MWA debt participation, Non-Op Subtotal will 
** be $253.109 



Account 

56001 

56002 

56003 

56005 

56006 

56007 

56008 

56009 

5601 1 

56012 

56014 

56016 

56017 

56018 

56020 

56022 

56025 

56030 

56100 

561 10 

56200 

56300 

56400 

58100 

201 11201 2 BUDGET 
EXHIBIT " A  

ADMINISTRATIVE EXPENSE 

Description 

Directors Fees 

Director Meeting Expense 

Administrative Compensation 

Administrative Meeting Expenses 

Contractual Services- Auditor 

Contractual Services- Legal 

PERS 

Payroll Tax 

Telephone & Fax 

Mailing Expenses 

Contractual Services- Other 

PropeQlLiability Insurance 

Workers Comp. lnsurance 

Dues & Subscriptions 

Power- Ofice &Yards 

Bad Debt Expense 

Propane 

Ofice Supplies 

Employee Benefits lnsurance 

Employee Education 

Office Equipment Expense 

Customer Relations 

Other Administrative Expenses 

Elections Costs 

Total Administrative Expense 

Amount 

20,000 

11,000 

260,000 

1,000 

29,418 

80,000 

40,450 

9,375 

7.420 

7,550 

38,660 

30,000 

14,500 

7,725 

5,200 

43,000 

1,800 

5,000 

70,850 

3,300 

4,950 

3,000 

3,000 

12,000 

709,198 



201 11201 2 BUDGET 

Account 

54102 

54103 

54105 

54106 

54107 

54109 

541 11 

54112 

54114 

54115 

54117 

54119 

54121 

54125 

54130 

55001 

55002 

EXHIBIT "A" 

OPERATIONS EXPENSE 

Description 

Operations Compensation 

Uniforms 

Auto Controls 

VehiclerlractorlEquip Expense 

Vehicle Expense- Fuel 

Field Materials and Supplies 

Water Testing 

Contractual Services- Engineering 

Water System Repairs 

Building MaintenancelRepair 

Ames Basin Monitoring 

Communications Expense 

Disinfection Expense 

Power- WellslBooster Pumps 

Other Operations Expense 

Bulk Pumping Plant Expense 

Bulk Operations and Maintenance 

Total Operations Expense 

Amount 

145,000 

2,525 

2,640 

9,000 

18,000 

25,000 

5.000 

52,000 

25,000 

11,680 



201 112012 BUDGET 
EXHIBIT " A  

DEBT EXPENSE 

Payment Paid from Paid from 

Account Description Amount Revenue LAlF 

22300 BH Debt Principal 74,000 74,000 - 

57000 BH Debt Interest Payment 35,000 35,000 - 

21101 DV Debt Principal 26,000 26,000 

59100 DV Debt Interest Payment 14,750 14,750 - 

57350 MWA Pipeline Debt 73,000 73,000 

Total Debt Expense 222,750 - 

*Assumes no debt service payments from LAlF reserves 
MWA Pipeline debt is paid from general revenue stream. It is not a part of any dedicated payment 
like BH or DV. 



201 112012 BUDGET 
EXHIBIT " A  

CAPITAL LEASE 

Account Description 

22400 Capital Lease 

Total Debt Expense 

Payment 

Amount 

'August 2010 is final payment 



201 112012 BUDGET - REVENUE ACCOUNTS 
EXHIBIT " A  

wslomers as a bf in to mesystem already paMtfhnded by 

Revenue Bond. lkued in 1979 for S7W.M for me p u r w  of R e p l a m t  8 Refurbishment of DV watwsystein. 
mnsbudng a waer system. Term is40 years at 5%. Annwl Papnent 
is approximatelf $40,750. Payments due SepternbeUnterest approx. 
$7,375) and April (Interest appfox $7,375 and prindpd S26.OW). Exba 
revenue mlleded is used breplawment 8 refurbishment and b 
tagged as avAlablem~esbided" r m u e .  

49tW 

49101 

49102 

49MO 

49201 

4 W O  

me(al sales. w s t m  PIR fee, account selup charges. 

INCOME GENERAL TAX ID BH 1%- Thb revenue is me pods, ofthe 
Counh, 1% tax whcdl is passed on lospedd diificts fwgener.4 
opefating expenses. Moniesare first earmarked ta Agency-wide MWA 
Debt Pampaboo. Coded on me property tax appwbonment schedule 
as GA02. 

INCOME BOND DEBT BH FMHA- This revenue is generated t h r w h  
the issuance of an annwl advalorem lax and assessed lo all prow% 
W i n  W Bighm (nm side ofthe Agency). lrsued in 1979 for 
S1.875.M fame pu- olmstrucbng and mainhniq a water 
system. Term is 40 yean, atS0A. Annual payment is appmximat* 
I 1 W . W .  Paymentssre due December(lnlerestappmr. S17,MO) and 
June [Inlerest $17,5W and principal S74.M). ExW revenue mlleued 
is used for repl.xmmt 8 refurbishment and is mged as milable 
'resbided" revenue. 

INCOME GENEMLTAX ID OV 1%-This m u e  is Ute pwkm of the 
Cwniy 1% Generd tax which is passed on to sped4 disbicts ta 
general o p d n g  expenses. Mooies are first eannatked fw A g w -  
wide MWA DeM PaMpation. Coded on lhe prapwr/ tax appamonmnt 
schedule as GAOl. 

INTEREST INCOME- Interest revenue fmn w r  Local Agency 
l n v e m t  Fund m n L  Inlerestwted to lhis m n t  is earned on 
me nmspecikw n w h d  monies. 
INTEREST INCOME BOND FUNDS Interest revenue horn w r  Local 
Agency lnmbnent Fund A m n t .  interest earned a, me &ded 
h d  revenues var$oz ispmted to Mis acmunt. 

OTHER NON OPERATING INCOME- Revenues Iran datiquent 
p r w l a x  paynmts. Ames l&ng reimbursement. Misc omer non 
opera6ng revenues 

1480. Budget based on FY2OtOlll adual 

G w a l  tax projecdon, prapwr/vduation expeded 
lo be tat 

Prc$don is bared on armmulalon of an 
additM.4 S70,M f a  Replacement 8 
Refurbishment of BH water Wern  

General tax pmjecdon, propwtyvaluatia, expected 
to be flat 

Interest i n m m  
Addpate 4 %  intefest 

Interest i m  
Anlapate c l% interest 

Miscellanous ciitsbnd'ng standby fee penases. 

TOTAL 

52,100 

175,900 

52.100 

3.500 

11,407,043 



2011/2012 BUDGET - EXPENSE ACCOUNTS 
EXHIBIT "A" 

I I I I I I lemblovees. Includes standbvand OT 1530.0001. 1 vacancv 1 

FY2009110 Adual 
Expenditures 

FYZOlOlll 
Approved 

B U ~ Q ~ I  

54103 
54105 

54106 

54107 

54109 

M2011H2 
Draft Budget 

54102  OPERATIONS COMPENSATION' IThreefield employeeswilh additional oveame and standby hours I 

dissibution system, safetyllraffic conVol and small twls. 

I IEXPENSE) I r e o r  ng slaucms reservoirs plpelmes, afnac va bes etc I S  4 004 1 s 30 000 I s 25 000lsome msts mmea to k 55002 
. -- 

154115 ~BL..D ~GREPAIRANDMAINT I l ram $900 Seunly $500 Shop Sec 6480 F re exLngJsher I I I I ncreases lo all lhne Items ncreasea oui d ng ma ntenance 

proieded 0% COLA and 1 step increase merit fa all eligible 

UNIFORMS 
VER1ZON.TELEMETRY 

VEHICLEmRACTOW EQUIP EXPENSE' 

VEHICLE EXPENSE- FUEL 

FIELD MATERIAL 6. SUPPLIES' 

I M.233 1 $ 25.000 1 $ 25.0001 

contingency 

Shoes 6450. Uniform Lease Sefvice $1700; j&ets 8 7 5  
220 X 12 months46 month fixed lease 

Includes new tires for fleet, routine maintaince, large equipment 
repairs, vehicle decals. Fuel lank vapor compliance testing $500 
Projections based on prior 7 month trend. 

All materials and supplies used in the maintenance of the water 

541 1 2   ENGINEERING IEngineering consultant services 15 1,500 1 5 50.000 1 $ 52,000 I ~ h i e f  ~ngineer ~r ieger  and d r a ~ i n ~  assistance DrDdz 
541 1 4  [SYSTEM REPAIRS (NON-OPERATING I~outine repairslmaintenance for wells, pumps, boosters, pressure I I I I 

I 5,178 

maintenance $600, Miscellaneous repairs $2000, cleaning s e d  
$2200, Securily upgrades lo office building $5000 

BacT $2200, Nilrates all wells '12 $280. General Phy at SS and Wells 
$900. PblCu testing cycle in 2011112 $0. T22 SO, GARlr $1120. 

541 11  

s 9,ooo I $ 5,000 l ~ o m e  msts moved to B U I ~  55001 

541 1 9  
54121 
54125 

5 110.974 
I 1.939 

$ 3.040 

8.905 

8 19.564 

WATER TESTING 

541 1 7  LAMES BASIN MONITORING IMWA lo lake over program I I I I If AmesiReche MOU signed. MWA will takeovw bs~inwide 
$ 11.830 

5 57.307 1 1 67.000 1 $ 59,570[power costs moved to B U I ~  55001 

I S  216.355 1 1 zz5.000 1 8 ~ 6 0 . 0 o o l ~ i ~ f t  assisting during tuiovir.  20%OT for EX=. ~ec. ' 
56005 LAOMIN MEETING EXPENSE IMiscellaneous meetings with DWR, MWA, etc. 1 s  1.126 1 8 r.ooo I $ 1,000 1 
56006 lCONTRACTUAL SERVICES- AUDITOR IAuditor 1 %  28.000 1 $ 28.000 1 $ 29.418 l~udi lor  yr. 3 of 3 year engagement 

C:\Documsnts and Sclt,ngriGsoeral ManaperWy DaumnlrManna's d W u m n b U F C O M t l  MFCO submlrlr%udpatstrWnsl APPROVED bulge! h2011 12 BOD 5 3, 2011 XIS 

COMMUNICATIONS EXP 
DISINFECTION EXPENSE 
POWER WELLS & BOOSTER 

55001 

55002 

56001 

56002 
56003 

16 200.000 
$ 2.650 

$ 4,500 

1 9.000 

1 20.000 

$ 8.680 

DPH based on actual billings 2010111, ELM BHM rent 
increases imoosed. Increase AWAC for Landws Elem. 

54130 

AT&T Cell phones 
Chlorine $3500, Misc$5W 
Based on prlor 12 months usage 

BULK PUMPING PLANT EXPENSE 

BULK OPERATIONS AND 
MAINTENANCE 

DIRECTORS FEES 

DIRECTOR MEETING EXPENSE 
ADMINISTRATION COW' 

$ 145,000 
$ 2.525 

$ 2.640 

$ 9.000 
$ 18.000 

$ 11,680 

OTHEROPEREXPENSES 

~ ~,~~~ ~ - - ~ ~  ~~~ ~~, ~ ~ ~ 
, . ~ ~ , ~  , 

not hinded In this budget 

Inactive lines have been removed fmm billing 

Fuel useage down w l1  vacancy 

fw needed improvements such as additional security. 

$ 10.875 
$ 3,110 
5 4.523 

Dump charges $500, misc pew cash $500, misc, visa expenses $500, 
SWRCB $400, bee service $650. DPH fDHSI -58000. LAFCO2011- 
2012 ~udge t  /ulocation thru. co SB i r e a s k  $500, ELM rent for 10 
1 system $3200, AQMD 5250. AWAC $2500 
3% of telemetry expense $85, JV Well 10 power plus 3% of all other 
power expense 57450,sampling for bacti, Gen. Phy., Plate Count and 
wntingency $1400 

Routine repairslmaintenance for bulk delivew systems ( fwr  locations) 

Regular Meeting $7000, Committee Meetings $3000. Misc. meetings 
$2000, Seminars per diem $3000 
Regissation fees for meetings and educational seminars, assodated 
Three full lime office staff8 General Manager 

$ 9.500 
$ 2,150 
5 4.000 

$ 14.309 

$ 12.792 
$ 5.706 

5 - 
$ 1.680 
$ 4.000 

1 10,800 

YTD Expense 
$8.316 

YTD Expense 
$1.352 

5 15,000 
$ 5.000 

moniloring. 
3 field employees, 1 oncall phone, 1 w a n t  p o s i m  

5% decrease for Year 2011.7% increase Jan. 2012. Some 

$ 17,000 

$ 8.935 

$ 5.000 

$ 20.000 
$ 11.000 

Schwt water Conservation Awareness program and 
Wohshops. 
FY2010111 was first year we evaluated costs associated with 
the Bulk deliverysyslem. 

FY2010111 was first yearwe evaluated mls asscciated with 
the Bulk delivery system 

Per Diem increased frm $50 to $100 for Cammatee and 
otherassignmenk. 
Based on FY 2010111 actual 
Projected 0% COLA and step merit increases. GM increase 
aooroved bv BOD 201 1 ordecled to start Jan 2012.1 Temo. 



201112012 BUDGET - EXPENSE ACCOUNTS 
EXHIBIT " A  

Audit prep assislance. Assumes 3 monmr of CC fees until 
Mficial Payments is approved (savings = $6.750) 

rds, checks, fw toner refills, printer ribbons, inks for printer supplie 

'A  portion of these expenses are allocated to capitalized projects (main extensions. SL installs) 
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201112012 REVENUE PROJECTED 
EXHIBIT "A" 

PBrCBntage~ previous 12 monlhs BIGHORN 0106 

X O1 Dawn VIW ACCountn 
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