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RIM OF THE WORLD RECREATION AND PARK DISTRICT
MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS
Date: July 25, 2011
Time: 6:00 P. M.

Hootman Center, Running Springs, CA

CALL TO ORDER
The regular meeting of the Board of Directors was called to order at 6:01 P.M. at the Hootman
Center in Running Springs by Chairman Craig.

Chairman Craig led those present in the Pledge of Allegiance.
Roll Calk:
Mr. Hugh Bialecki, D.M.D.
Mr. Jason Bill
Mr. Rick Craig, Chair
Mrs. Laura Dyberg, Secretary
Karen Reams, General Manager

Others Present:
Geri Begley, Recording Secretary

Members of the Press (2)
Members of the Public (3}

Hearing Session/Open Session
1. PUBLIC COMMENTS:
None.

2. DISTRICT COMMENTS:
None,

REPORTS
e= Rim Recreation Foundation
ea  Standing Conmmittees of the Board
e=  Child Care
o Recreation
e= General Manager

Reporis were received by Board as presented. The Administration/Finance report was pulled at
the request of Administrative Assistant Cindy Sola,

ACTION SESSION
Consent Items
1.  Approve minutes of regular meeting held on June 27, 2011,
2.  Approve minutes of special meeting held on July 11, 2011,
3. Ratify June warrants.
4.  Adopt the 2011/2012 Final Budget.
5. Ratify vote for Jim Acosta; Seat C of CSDA Board of Directors Election 2011,
6.  Ratify execution of Best, Best and Krieger engagement letter.
7. Approve co~sponsorship of Walk Through the Pines.

Ttem 6, staff requested item be postponed until next meeting,

Motion to approve items 1-5
Motion: Dyberg/Bill

Ayes: Bialecki, Bill, Craig, Dyberg
Noes: None

Absent: Hopper
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Item 7, Chairman Craig requested the item be pulled for discussion. Motion to approve was
made after discussion.

Motion to approve item 7

Motion: Bialecki/Dyberg

Ayes: Bialecki, Bill, Craig, Dyberg

Noes: None

Absent: Hopper

Action Ifems

1.  Approve job descripiions,
No action necessary, as the job descriptions are in rough draft form and have not been
finalized.

2. Approve organization chart, with revision.
Motion: Bialecki/Dyberg
Ayes: Bill, Bialecki, Craig, Dyberg
Noes: None
Absent: Hopper

3. Adopt Resolution 25072011-1 Plan,
Motion: Dyberg/Bialecki
Ayes: Bill, Bialecki, Craig, Dyberg
Noes: None
Absent: Hopper

4.  Adopt Resolution 25072011-2 Apple Plan.
Motion: Dyberg/Bill
Ayes: Bill, Bialecld, Craig, Dyberg
Noes: None
Absent: Hopper

BOARD COMMENTS
Information/Discussion Items:

1. Ordinance 1 Review.
Dyberg and Bialecki will co-chair ad hoc committee to look at the full scope of
Ordinance 1. They will seek representation from all communities within the District,
Mick Hill volunteered to sit on the committee. The Board would like to have a first
reading by August.

CLOSED SESSION

Board went into closed session at 7:20 P.M.
Board came out of closed session at 7:28 P.M.
Chairman Craig reported no action taken.

ADJOURNMENT
Chairman Craig adjourned the meeting at 7:41 P.M.

Respectfully submitted,
Geri Begley, Recording Secretary

Laura Dyberg, Board Secretary




Rim of thie Worid
Recreation & Park

District

Memo

Toz Board of Declors

Frone: Cynthia Stevens — Sola

ccC: Karen Reams

Date:  June 24, 2011

Re: Proposed 2011/2012 Preliminary Budget Detail - Revenue

Assesstient Income:

The District budgeted to recelve $755,000 of Assessment income for the 10411 fiscal year. The
District has raceivad $721,515.14 of Assessment Incame In the 10/11year. Of that amount,
$682,488.87 Is for current year + $29,706.09 is for caliection of prior years; penalfes and
interest. $678.80 was refunded to mobile home owners lhat were assessed In eror from 2002-
2008. Siaff anficipates an additional $33,484.85 of addilional Assessment income for an
estimated actual of 755,000 for the 10111 fiscal yaar,

The District will assess $22.00 per parce! on approximately 36,000 parcels for the 2011/2012
fiscal year. On average over the past 3 years, 32,500 parcels pald thelr cuirent assassment for
a fotal estimated ravenus of (32,500 x $22.003 $716,000. “Assassment Income Cutrent’. Over
the past 3 years the District has coliected on average $40,000 of prior vear assessments and
Intarest and penaities,

The Businsss end Finance Committes Is recommending that the District budget $755,000 of
Assassment Incoms for the 2011/2012 yeey,

Asseasment Tncome ($755,000) represented §7% of the Districts totel (estimated ach.lal)
revenue (1,121,005.00) for the 2010/2011 year.




Donation Income:

The District budgsted fo receive $15,000 of Donation income for the 10M1 fiscal vear. The
District has received $156,871 in “Donations” in the 1011 year. Staff anticipaies an additiona!
$120.00 of Danation ingome for an estimated actual of $17,000 for the 10/11 fiscal year. This is
appmximately. 12% more than what was budgeted (315,000} for the 10/11year.  This amount
includes the doneation by RYSL o ROWRPD of $4,781 for our pariicipafion in the Rim Youth
Sports Golf Toumament, Rim Resreation Foundation Denations; Rotary *Spoeneman® sign
donation of $3,933,000, “Slam Dunk” Eagle Scout project of $3,863 for the outdoar basketball
court in Running Springs as well as the Derry funded backstop padding (RS &TP) In the amount
of $1,818, and other miscellaneous donations.

The Business and Finance Commiites is recommending that the District budget $15,000 of
Donaticn Income for the 2011/2012 year.

Fees & Charges — Childeare:

The District budgeted fo recelve $150,020 of Chid Care Fea income for the 10/11 fiscat year.
The District hes recefved $151,271.08 in “Child Care” fees in the 1041 vear. Staff anfichates
coliecting an additional $728.94 for an estimatad actual of $162,000.00 for fhe 1011 yaar

Child Care Fees are down by approximatsly $51,705. from the prior 08/10 year ($203,704.87 )
The approx. 25% decraass in revenus is believad to be aftibuled to the poor economy.
ROWUSD has decreased in enrcliment from 4520 students In the 08/10 year to 4241 stucents
inthe 10411 year; resuliing in a 7% decrease and a loss of 288 studants

The Business and Finance Comimittes Is recoramending that the Disfrict budget $150,000 of
Child Care Fes Income for the 11/12 fiscal vear.

Fees & Charges — Recreatlon:

The Distict budgeted to recalva $80,000 of Recreation fee Income for the 1011 discal year,
The District has recélved $85,591.15 In "Recreation” fee income in the 10/11 year. This is
approxXitmately 7% more than what was budgeted ($80,000) for the 10/11 year. The Increese In
revanue is dua to mora recraation programs belng offered and increased marketing efforts.

The Business and Fihance Commilites [s recommending that the District budgst $385,000 of
Recreation Fee Income for the 11112 fiscal veer.
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Fees & Charges — Facilities :

The District budgeted to receive $20,100 of Faciliies Fees income for the 10411 flscal year, The
[istrict has received $18,869.80 In Faclliies Feas in the 10/11 year. Staff anticpates an
addifional §4,030.4C of Facilities fee incoms for an estimated actual of $22,900 for the 10/11
fiscal year.

The Business and Finance Committee s recommending that the District budget $20,000 of
Facllities Fee income for the 11412 fiscal year.

Total Fees and Charges

2010/2011 budget (150,020 +80,000+20,100) 250,120
20110/2011 estimated actual (152,000485,100422,900) §260,000
20117212 budget (150,000+85,000+20,000) $255,000
Other Income:

The District budgeted $3,941.95 of Other incoms for the 1011 fiscal year, The District has
recejved $3,659.20 of Other Income I the 101 1year.

This actount is comprised of CAPRI dividend, Adventure Pasg commission and chiid care
fundraisers, and other misceflangous income.

Fundraisers:

The District is not budgeting anything for Fundraisérs dueé to the fact then when the Child Care
program conducts a fundraiser it Is not o ofiset budgeted items. K Is typically fisd fo & specdial
purchase that is ot in e budget.  Vwhan the Foundation conducts fundreisers the revenus
pesses through the Foundation and when received by the District is considered a dongtion,
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Rental Income ~ Cell Towers;

The District budgeted $37,000 of Cell Towar Rental income for the 10411 fiscal year. The
Disirict has received $37,544.90 in "Call Tower” income in the 10/11 fiscal year.

T Mobile current rate is $1,575.71 permonth. The fee increases 3% every yaar.

Verizon cuent rate Is $1,600.00 permonth. There Is a step rate Increass every five years,
The next 5 yaar (2nd renewal} rate Is $1,850.00 efiective in 2013. The following 5 year (3rd
renewal) @ $2,150, (4th rénewal) $2,450.00. We received an ingrease In 82009,

The Business and finance Commitise is recommending $38,108.52 of Cell Tower rental incomes
for the 11112 fiscal year.

Rental Income — Other:

The Distiict budgsted $49,20C of Cther Rental income for the 10411 fiscal year. The District
recelved $47,800.00 in Rental income in the 10/11year. The decraase in revenug Is dua to a
DO tenant vacating on May 1, 2011.

Currenlly there Is one DO tenant paying 52,600 per month and an HC Office {enant paying
$200 monthly . The Disfict has one commarcial office space vacant.

The Business and Finance Commitiee Is recommending $33,800 of Other Rental income for the
11112 flscal year.  Although staff ard commitiee are hopeful to lsase vacant space, the
proposed 11/12 budget does niat include any rental incoma for the vacant space.
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Rim of the World
Recreation & Park
District

Memo

To: Board of Direclors
Frame: Cynthia Stevens — Sola
GG Karen Reams

Date: June 27, 2011

Re: Proposed 2011/2012 Prelfiminary Budget Detall - Suppilies and Services

Advertising:

Thils accownt |s for the expenses riated o placing classified ads for ob vacanacy or vacant office sufies, The
District budgeted to spend $1,500 for advertising for the 1014 vear. The estmated iotal the District wil
spend for the 10/11 year is $1,500.

The Business end Financs Committae fs praposing $1,500.00 for the 171412 year.

Auto ~ Fuel:
This account, & for the expenses related to the fugl purchased at ROWLUSD site for maintenance vahitlss
only. The District budgeted to spand $3,500.00 far Ao Fuel for the 10M1 year, The esimated fokl the
Distiict will spend for the 10011 yearis $3,500,
Line ltemn expected fa Increase dus to additional maintenance vehicls.
The Business and Flifence Corrunlittes 15 plopdsing $5,000,00 for the 1112 vear,

Auto —Vehlcle Repalrs & Malnt:
This account is for the axpenses elated o repalrs and malhtenarica of he maiitenanse fruck. The Distet
budgated o spend $2,700 for Vehicfes Repalrs & Malnt for the 10/41 vear, The estimaied okl the District

will spend for the 1011 yearls $2,700.

The Business end Finance Commitise iz proposing $3,000.00 for the 11412 year,




Bank Fees & Services-Cradit Gard:

This account Is for e expensss related to the processing of credit carg payments. The District budgeted o
spenc $1,500, for Bank Fass & Senvices Credit Card In the 1041 year. The esimated total the Distict wil
spend for the 1011 year is $4,500.

“The Busingss and Frange Commitiee Js proposing $1,500 for the 11412 year.  This account is dificult to
aslimate as foss increase withiout much nofice and activity (lotal credit card sales) is hard % estmate as wall.

Barik Fees & Services-Other:

This account Is for the expenses refafed to the purchase of checks.and deposit slip books and NSF fees. The
District budgeted to spend $850 for Bank Fees & Services in the 10111 year. The estimated total the District
will spend for the {10/11 yearis $650.

The Business and Finance Committee ts proposing $500. for the 11/12 year.

Bullding Loan Payment:

‘This account s for the expenses related (o the District Office Merigage payment.  The Distict budgeted to
spend $48,440.04 for Bullding Loan Payment for the 10/11 year. 'The estimated iota! the Distigt wil spend
forthe 1011 year s $48,440.04

‘The Business and Finance Commities: is proposing $48,440.04 for the 11/12 year.
The District Staff will begin planning the for the: balioon payment of $471,688.90 due 10/25/2015. The

Intention Is o begin 1o pay down the principal In the 1213 year and refinancs the loan prior to the balloon
payment becoming due,

Communications:

This account Is for the expenses related to the cost of tetephane services at the Distict Cfffce and Child Care
sfies &3 well as e ol phone of Mahtenatiee Lesd. The Distict budgsted to spert $12,800. for
Commuiications for tha 10/11 year. The estimated total the District will spend for the 10111 year Is $13,000

The cell phone Iine item s expected to increase from $720,00 to $1,500. to allow GM a discretionary fund of
$780, {$65.00 per mohith) to relmburse staff for the Lse of Thelr persaral cell phones for Ristict business.
Curently (C3, AN, BG and VE) 4 staff members use thelr personal cell phones for Distrigt business without
reimbursement. General Manager Is currently & confracior therefore: not relmbursed for cell phone.  If / when
GM becomas employes cefl phone charges should be reimbursed or a District shone provided,

Tha Business and FAinance Commiftes js proposing $44,500 Communications expenseforthe 1112 year.




Equipment and Suppiies —Inventorial Equipment;

This accaunt Is for e expenses related to the cosi of assets over $300.00. The District budgeted to spend
$38,750, for Inventorial Equipment for the 10411 year. The estmated tataf the Distict wil spend for the 1011
year Is $17,250.87. The variance Is dug to the fact that he District had budgeted fo purchase 2nd vehicls in
the 1011 year and has not recelved invelce for payment as VIN number not created vat per Ford Dealer.
Furiher, computer system equlpment upgrade being pald for cash verses finandifg as finance fees were over
25%.

The Business and Finance Commites 5 proposing $35,000 forthe 11/12 year, $30,000 allocated fo 2nd
maintenance vehlgle + §5,000 ether (possibly snow plow attachment for new tnuck for snow remowval)

Equipment and Supplies — Janftorfal Supplies:

This account I3 Tor #ie expenses refated to the cost to purchase paperfcleaning supphias for Disict facdities.
The District budgeted to spend $4,000. for Janlkerial supplies for the 10M1 year. The esfmaied total the
District wili spend for the 1041 year is $4,000.

Tha Business and Finanoe Commitiee is propasing $4,000 for the 11/12 year.

Eqpuifpment and Supplies — Non Invent Equipment and Supplies;

This accourt i for the expenses ralated fo the cost 6 purehase small iems such as chifdcare cratt supplies
and or maintenance "District Wide”  supplies-Le. nalls ele. The District budgeted to spend $2,000. for non-
Invent for the 10/11 year. The estimated total the District will spend for tha 10/11 year is $2,300.

The Business and Finance Committes Is proposing $2,500 for the 1942 year.

Erjuipment and Supplies — Office Supplies;

This account Is for the epenses related to the cost to purchase of offfcs supplies %orthe Distict Cfice. The
District budgeted to spend $3,500. for office al supplies for fhe 10411 year. The estimated fotal the District will
sperdlfor the 10/11 vear is $3,500.

The Business and Finance Gommites s proposing $3,000 for the 1112 year.

Equipment and Bupplles ~ Small Tools and Instruments:

This aceount is far the expenses related to the cost fo purchase of small hand fools and or nstuments Le.
drithammer ar telephenefealculator. The Disiict budgeted to spand $1,400. for small tools and instruments
for the 10741 year. The estimated total the District will spand for the 1011 yearis $2,949,13,

The Businsss ard Fingnoe Committes [s proposing 52,000 for the 11412 year,

Equipment Maintenance & Repair Copler/Phone/Computer:

This account Is for the expenses relaled o repaling the coplerphonefcompuier equipment. The District
budgetsd {0 spend $2,500. for Equipment Maintenance & Repalr CoplerPhons/Computer In tha 10/11 year,
The estimated total the Dishict will spend for the 10111 year is $830.

The Bysiness and Finance Gommittes fs proposing $1,400. for the 1112 vear,




Eqtiipment Maintenance & Repair Other:

This account s for the expenses related to repairing equipment other than copier/phone/computer
equipment The District budgeted to spand $1,000 for Equipment Mainienance & Repair- Other in the 107114
year, The estimated fotal the District will spend for the 10M1 year is $0. Landscaping equipment
{mower/trailer) require annual malntenance.

The Buslness and Finare Commitiee s proposing $1,000 far the 1142 year,

Food:

This account s for the expanses related 1o ths cost to purchase renuired snacks for the Child Care Program.
“The District budgetad to spend $2,000. for Food In the 10/11 year, The eslimated tofal the Districl will spend
for the 10411 year s $2,800. The varianoe s dus to summer (JulAug) food purchased sarly fn Juna).

‘The Businass and Finance Committes is proposing $2,000. for the 1/12 year.

Insurance — Liability;

This account Is for the expenses retated to belonging to the: Risk ianagement Pool offered by CAPRL. The
Disfrict budgated to spand $14,120 for Insirance — Lisbllity in the 10/11 vear. The estmated total the District
will spend for the 10111 yearis $14,120.

The Busineas snd Finance Comrlites Is proposing $46,238 for the 1142 year. CAPRI sent comespondance
stating o expect Increase of 15-25 % from 10/ yeer, 20171/2012 premium nollca rot recelved to date.

Workets Compensation:

This acoountis for the expensss related to workers compensation premiums. The District budgeted o spend
$9.40B.78 for insurance — Workers Compansation In the 10f11 year. The estimated tolal the District wil
spend for the 10411 year s $8,206.78.

This line flem is anficipated 10 Increase dus to General Managér becoming employee and additional Program
{ Spedial Event Coomdinator.

The Business and Finanee Committee Is proposing %10,855 for the 1412 year,
Legal Nofives:
* This account Is for the expenses relaterd Ip placing ads In the paper rdated 1o lagal posiings such as the
prefiminary budget notice. The District budgsted to sperid $661.70 for Legal Nolices in ths 1017 year, The

esfimated total the District will spend for the 10111 year s $551,70

The Business and Finarice Commiiés is proposing $600 for the 11412 year,




Memberships:

This account s for the expenses related to the sost of mambarships such as CSDA, CARPD, CPRS,
COSTCO, and Chambers of Commarce, The Dislrict Eudgatecﬁ to spend $2,850 for memberships in the
A0 year. The estimated otal the Disidet wit spend for the 10/M1 year is §3,258. The variance Is dus to
unbudgeted membership In CPRS. The Distiict had been & member in CPRS In prior years but did not
renew the membership in recent years due o budget constraints. Distiot staff values this-membership and
has been dlitzing its énfing "Communty”  feslure. CPRS also offers reduced regislation cost to thelr
mempbers for thelr raining / conferences.

The Business and Finahce Committee Is proposing $3,300.

Our membershig foes are baged off tufal revenue and or payroll figures. Therefore are likely fo change dus
fo incraased tex assessment revenus.  Staff will verify updated membarship fees prior to adoption of final
budget.

Qutside Help 1099 — Instructors:

This account is for the expenses refated to paylng e program Instructors. The: District budgeted o spend
$27.000 for Outside 1088-Instrucfors In the 10411 year. The esimated iotal the District will spend for the
t0M1 yearis $29,000.  Although this expense Is over what was budgeted the Recreafion fee income is alsa

higher than budgetsd. Both are due to more programs belng offered and increased marketing and
promotional efforts,

District $taffis praposing $30,000 for the 1412 year,
Outstde Help 1098 — Reeraation — Other:

This aceeunt s for the expenves related to paying Independeni contractors who offer services for our
regregdion programs Le. frack and ficld starfers & the profeselonsl referses for the youth basketball program.

The District biidgsted to spend $3,300 for the 10/41 year. The estimated fotal the District wil spend for the
1011 year s 3,000,

This itern Is anticipatsd to incraase due to paying all referees and sdarekeapers as independent contractors.
The Business and Finance Commilea s proposing $7,300 for the: 1112 yaar,
Postage:

This accouri Is for the expenses related to purchasing stamps. The Distrct bucigeted to spend $1,000 for
Postage In the 1011 year. The esfimated total the Distriet will spend for the 1011 veer is $700.

‘The: Business and Finance Sommitiee fs proposing $700. for the 11412 year.




Priniing:

This aocount Is for the expensas related to the prinfing cost of stationary such as lefterhead, snvelopes and
business cards as well as miscellansans Hems such as BOD name plates. The District budgsted to spend
$1.500 for printing in the 10711 yaar. The estimated 1olal the District will spend for the 1011 year s $2,000.
The variance Is due e bannars being prchased and the printing of fiyers for open houss,

“The Business and Finance Committes is proposing $2,000. for the 11/12 year.
Privaie Nileage:

This account |s for the expenses related to reimbursing employses driving their own prvate vehiclas for
District Business such as fips to COSTCR o buy GC Food, trips o CAPRI Werkshops and manftoring of
youth recreation programs (baskethall and track and fiekd) etc. The Distist budgsted o spend $4,000 for
privale mileaga in ths 1011 year. The estimated total the District wil spend for the 10/11 vearis $1,200.

Cumendly GM is conractor therefors not reimbursed for mileage. I £ when GM begomes employes, private
willezge for District buginess should be reimbursed.

The Business and Finance Committee is proposing $2,000 for the 11712 year,
Professlonal Setvices - Audifing:

This account Is for the expenses refated to the cost to have an outside firm conduct a financial awdt.  The
District budgeted to spend $38, 00 for Professional Senvices - Autiting in the 1011 year. The estimaled total
he District will spend for the10/11 year is §0, The varance is due to the fact that no audits were completed /
invoicad in the 10/11 year.

District staff and RAMS (audier) are currently Tn the process of cempleting the 2006/2007 fiscal yaar audit,
StalfIs confident that the 2006/2007 & 20072008 audits wil be completed by mid-year {1231111), Slalf
anficipates the 2008/2008 & 2009/2010 fiscal year audiis to be complated by &30/42. The 20102011 &
2011212 fiscal year audits will be compleled in tha 2012/2013 fiscal yéar,

The Business and Finance Commilttee Is propostng $31,100 for the 14/12 vear. This emountis comprised of
the following; 2008/2007 = $9,750, + 2007/2008 = 10,350.00 + 2008/2009 = 11,000,

The cost of the 0B/40 year Is $11,600.00. Alihough staff aniicipaies the 09/10 year audk to be complated
during the 11/12 year it will not be pald for untll the 12/13 year. LAFCOs 5 year sphere of influence report
daked 7122016 statéd "Completion of fis oulstanding audits within the next two fiscal years®.  As of thls date
(712/10} the oulstanding audits consisted of the 0807, 07/08, 06/09 and 0810 fiscal yeara,

Professional Sefvices ~ Auditer/Controller
This acoaunt is for fhe expenses related to ths finandal aseounting services (FAS) reporting provided by the
SB County Audior /[Contrélier, The District budgeted to spend $5,250 for Professlonal Services 7 the 10/

year. The estimated totst the District will spend for the 1041 year Is §5,250,

This Iine item 15 enflcipated to decreasa due the District procassing payroll by a private procassor Instead.of
the County. The Business end Finance Commiltes [s proposing $2,000 for the 11412 year,




Professional Services — Computars & Websiie:

Thlg account is for the expenses related o services perforsed on our Compulers & Vebsite. The District
budgeted to spend $4,700 for fie 10711 year, The estimated iotal the Distict will spend for the 1017 yearis
$3.435.

The District enfered Inio a "Managed Services" contract of $550 per monih for the Jabor related to our !
computer system Upgrade and continued managemant / oversight of systems effeclivenass and efficlency as |
wall as back up services of our computer system data. Although, siaff anficipates bringing the webslie
pdating fask back in house during the 11412 vear, there is $100.00 par month In the proposed 11412 budget
for website update managsment.

The Business and Finance Commities Is proposing $7,800for the 1112 vear.
Professional Servicés - Elaction:

This acocount is for the expenses relsted to eleclions. The District budgeted o spend $104,807. for 10741
year. The estimated total the District will spend for the 1011 year is $104,807. This amout is comprised of
past due belance of 11/8/05 election of $35,549. -+ $65,701.00 from the Measure “C* Electisn and final
peyment of Measure *N" of $3,557.00.

Thie ROV has estimated the August mail cut ballot election to cost $48,000.00
The Business and Finance Carnimities is proposing $40,00010r the 1412 year.
Professicnal Services - LAFCO:

This accourt Is for the expenses related to LAFCO fess. The Distict budgeted to spend $1,942.18 for 1011 l
year. The estimated total the Disirict will spend for tha 10011 vaar is $1,942.19, i

The Business and Finarice Committes is proposing $50G for the 1112 year. i
Professlonal Services ~ Legal Counsel: [

This sccount is for the expenses related 1o Jogal services, The Dislrict budgeted fo spend $10,000 jor legal
counsel fortha 10/11 year. The estimated total the District wil spend for the 10441 yearis $3,700.

The Business and Finance Commliles is proposing $27,600 for the 11/12 year. $26,000 aliocated to
payment of lagal services detuulible on curent litfgation In process becoming due and $2,500 for any cther
legal senices raquired by District.

Professional Services ~ MUSCO Lighting:

‘This aecount fs for the axpenses related io e remole access and user reporing for the sports lighting at TP
BF and RS BF. TTe District budgeted to spend $800. for MUSCO for the 1011 year, The estimated tols) the
District will spend for the 10/11 year s $800,

The Business and Finance Cormimittes Is proposing $80% for the 11/12 year,




Professtonal Services — Parcal Pull:

This account is for tha expansés related i@ the purchase of informatlon fo process the parcel pull / tax
assassmant. The District budgated o spand $1,100. for Parcel Pull for the 10411 year. The estimated ol
the District wilt spend for the 1011 vear js $741. The variance is due to the fact that the dise for the 15112
year has not bean Involoed / pakd yet.

The Birsiness and Finance Gommittes is proposing $1,100 for the 11412 year.

Professional Services — Other:

This aceount is for the expenses rolated to Professional Senicas such as the recording secrelary,
misGellaneous accounting senvices neaded o complete the Spacial District Transaction Report to the State
Cantroller and contract management.

The District budgeted to spend %82,000 far Professlonal Senvices in the 10/ year. The esimated total the .

District will spend for the 10411 year1s $81,004.

‘This line item 5 anticlpated fo dacressa as the budget proposse the managemesnt of Disticl wil be by
employee and not contractor,

The Buslness and Finance Comitize s proposing $7,250 for the 1112 year,

Professional Sarvicas — Security System

“This ascount is for tha expenses rafaied o the securlty monitoring system i the DO.  The Disfrict budgated
1o spsrd $540. for Sacurity Systém for the 10/11 year. The estimated total the District wilt spend for the 10/11
year ls $540,

The Business and Finance Committes is proposing $700 for the 11/12 year,

Professlonal Sarvices ~ Service Cost Cost Payroll:

This account Is for the expenses related to the processing of the Disticls payroll. The District budgeted to
spend $4,000, for Servics Cast Payroll for fhe 1014 vear, The estimated total the District will spend for the
1011 year is $4,000.

The Business and Finance Commitles is propesing 54,000 for tha 1112 yaar,

Publications and Marketing:
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This account is for the expenses related 1o promoting our programs {fiver paper, chamber E Blasts), The
District budgsted fo spend §1.600, for Publications and Marketing for the 1011 year. The esimated tolsl the
District will spend for the 10411 year Is $2,100. The variance is due to the cost of the ad for the open house
that was not within the budget.  The District also purchased 2 pop up, table cloth with logo and pens with our
name and website printad on them to hand out &f special events

District staff recommends that we continue to increase our marksting and promotions budget fo help increase
pubiic awareness of Disbicl prograims.  Possibly a quarteriy newsletter or other marketing strategies i.e.

rimollheworld.net,

The Businass and Financo Cormmities Is proposing $2,000 for the 1142 year.

Rent { Lease of EGuipment:

These accounts are for the expenses related 1o the rental of dumpsters, porisble restrooms, vehicles,
speclalized mainenancs equipment eto,

The District budgeted o spend §9,800. for Rent/L.ease of Equipment for the 10/11 year. The estimated total
the District will spend for the 10711 year is §7.700. The variance Is dus o lesser amount of snow siomms
requiring removal equinment be rented.

Increase of this lne Hem 15 expected with defarred mairtenance projecls belng completed and raguiring
rental of specalized equipment as wel as a dumpster belng placed at TP Rotary Centennlal Park (shared
with baseball field).

The Business and Finence Committes ks prepesing this line item be amended to $10,300 1112 yesr.

Departnent of Sockal Services:

THis account 1s for the éxpenses refated 19 the licensing fees far our childcare program. The District
budgeles fo spend $1,100 for the 1011 year. The esBimated tolal the District will spend for the 10711 year s
Fi100.

The Business and Finance Cormmittea Is proposlng $1,100 for 11772 year,

Drinking Water:

This account Is for the expenses related to the bolfled water for our chiidcars program as the porfables do not
have running water. The District budgated to spand §760 for the 10/11 year. The asfimatesd total the District
wiil epand for the 10/11 year (s $788.05

The Buslness and Finance Cornmiltiee is proposing $750 for 1112 year.

Special Expense-Facllltles Pool:




This account Is for the expenses related to the fess charped by Amowhead Ranch for use of their pool for our
swimming lessons and open swim. The District budgsted to spand 1,800 for Faclities Poal for the 10/11
year. The estimated total the District will spend for the 10/11 year is $1,870.00.

This line item is anticipated to increase due to the open swir belng offered foi the first ime In the 11712 year,
The Business and Finance Commitiee is proposing $2,350 for 11412 year.

Speclal Expensa-Facllities:

This acentnt Is for e expenses refated fo fhe fees chamed by ROWUSD to use their facilities on Saturday
for our youth baskeiball program. The Disirict budgeted to spend $5,698.14 for Facliies for the 10/11 year.
The estimated total the Distict will spend for the 10417 yearis § 5,693.60

We have not recelved the bill for the 2011 youth basketball season. We have nct paid the past due
payments per the MOU executed in 2007,

The Business and Finance Commitiee is proposing $6,500 for 11/12 year.

Special Expense-Fiald Trips;
This account Is for the expenses of travel and entry fees for chlideare workers related fo field trips. The
District berdgeted to spend $100 for Field Trips for the 1041 year, The estimated total the Diskict will spend
for the 10/ 1 yearis $72.
The Business and Firance Commitas is proposing $100 for 1142 year.

Bpeciat Expense-Live Scan:

This account Is for the sxpenses of having child care workers, instructors and volunteers live stanned per
CAPRI requrement.  The District budgsted fo spend $1,000 for the 10411 year, The estimated lotal the
District wili spend for the 10/11 year is $800.

‘The Business and Finance Committes Is propesing $750 for 11412 year,

Spoctal Expense-MARTA:
This geoount Is for the expenses related to transporting childcara paricipants on field frip, The Distict
budgeted to spend $1,000 for ths 10/11 year. The esimated total the District will spend for the 10/11 year s

$1,000. The participants are charged a fee for travel io help offset this expense.

‘The Business and Financa Commites [s proposing $750 for 1112 year,

Spetial Expense-YS Uniforms | AwardsiPhoto/Etc.:
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This aceourt is for the expenses refated to the purchases of uniforms, awards, photos elc. related to our
recreation programs and special events, The Distict budgeted to spend $19,000 for the 10M1 year. The
estimated tolal the Distict will spand for tha 1011 year Is 519,000, See detfied report of allocation by
prograrm. fevant

The: Busiiess and Fnenoe Commitise s proposing $12,000 far 1142 year.

Staff Uniforms:

This account is for the e)q:ené&s related to the purchases of staff uniforms. Tha District budgsted to spend
%1,000 for e 10111 year. The estimated tota) the District will spend for the 10111 year is $900.

The Business and Finarce Committes is proposing $500. for fhe 1112 year.
Structure Mainterance and Repair

This account [s for the expensss related o the supplissiservices to maintain and repair District Faciiies. The
Dislrict budgeted to spend $48,800 for the 10111 year. The estimated total the District will spend for the 10414
year Is $43,500.

The Buslness and Finance Commities is proposing $40,000. for the 11412 year.
Subscriplions;

This account is for the expenses related to subscriptions of local newspapers. The District budgeted to
spend §75 far the 10111 year, The estimated fotal the District will spend for the 10/11 year is §$75.

The Business and Finance Cornmittes ks proposing $76, forthe 11/12 year,
Training:

This acoourit 15 for the expenses refated 0 employee (Tst aide/CPR, landscaping, and iise, staff.) and board
member fraining, The Distict budgeled to spend $500 for the 10111 year, The esiimated total the Distict wil
spend for fhe 10741 year Is $600. The variance s due B unbudgeted computer training of 2 admin staff
rnembers.

This line ftern |5 anticipated to crease as training is needed for both staff and board membsrs.
The Business and Finance Committee is proposing $3,000for the 1112 year.
Utliittes:

Thess accounts are for the utility expenses of Distic fecliles.  The Distrct budgeted to spend $82,200 for
the 1011 year. The aslimated tolal the Diskict will spend for the 10111 year |s $82,600,

The Business and Finance Committee |s proposing $82,500 for the 1112 year,

Uncategorized Expense AKA New Facilities § CiP:
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These acoounts an for the expenses related 1o new facilies acquired or capital improvements % exising
faclites dudng the cuwrent fiscal year. Expenses relafed to imprevements or addilons to assets need to be
recorded separately fram structure repair and mainisnance so that the auditor can easly Idantify them and
create AJE to reallocate to the balance sheel as a new asset or addiion to a dument asast.

The District budgetad o spend §15,020 for the 10711 year. The estimated total te Disirict will spend for the:
TOM 1 yearis $20,100,

The Buslhiess and Finance Committee is proposing $0 for the 11/12 year, The current budget does not allow
for any funds to be allocated to new facllites or CIP of currant fadliiies.




