FISCAL YEAR 2011-12

ACCT. ACCOUNT NAME ACTUAL ADOPTED AMENDED JULY AUG SEPT THRU PERCENT
# YEAR-END BUDGET BUDGET 1st AMENDED
FY 10-11 FY 2011-12 FY 2011-12 Quarter BUDGET

SALARIES AND BENEFITS

1010 Regular Salary, Cell Phone, and Bilingual $ 429,048.98 $ 373,104.00 $ 373,104.00 $ 31,067.82 $ 28,975.32 $ 28,754.22 $ 88,797.36 24%
1030 Merit Incentive (Auto) $ 14,038.50 $ 14,881.00 $ 14,881.00 $ 1,123.08 $ 1,123.08 $ 1,123.08 $ 3,369.24 23%
1045 Termination Payment $ 33,686.53 $ - $ - $ - $ - $ =
1110 General Member Retirement $ 77,172.60 $ 61,121.00 $ 61,121.00 $ 4,644.21 $ 4,661.90 $ 4,452.38 $ 13,758.49 23%
1130 Survivors Benefits $ 110.88 $ 106.00 $ 106.00 $ 712 $ 712 $ 712 $ 21.36 20%
1135 Indemnification - General $ 42,314.31 $ 14,606.00 $ 14,606.00 $ 1,168.22 $ 1,102.36 $ 1,102.36 $ 3,372.94 23%
1200 Employee Group Insurance (Health Subsidy) $ 8,480.48 $ 31,075.00 $ 31,075.00 $ 2,124.14  $ 2,240.08 $ 2,240.08 $ 6,604.30 21%
1205 Long-Term Disability $ 985.97 $ 882.00 $ 882.00 $ 65.90 $ 65.90 $ 65.90 $ 197.70 22%
1207 Vision Care Insurance $ 633.92 $ 600.00 $ 600.00 $ 4528 $ 4528 $ 4528 $ 135.84 23%
1215 Dental Insurance $ 321.64 $ 251.00 $ 251.00 $ 149.62 $ 141.36 $ 141.36 $ 432.34 172%
1220 Psychological Services $ 41.25 $ 292.00 $ 292.00 $ - $ - $ - $ - 0%
1222 Short-Term Disability $ 1,124.48 $ 1,064.00 $ 1,064.00 $ 80.32 $ 80.32 $ 80.32 $ 240.96 23%
1225 Social Security Medicare $ 4,452.89 $ 3,023.00 $ 3,023.00 $ 396.83 $ 360.23 $ 37054 $ 1,127.60 37%
1235 Workers' Compensation $ 4,100.84 $ 3,959.00 $ 3,959.00 $ 489.00 $ - $ 488.00 $ 977.00 25%
1240 Life Insurance $ 4,602.78 $ 3,285.00 $ 3,285.00 $ 246.10 $ 297.16 $ 297.16 $ 840.42 26%
1305 Other (Medical Reimbursement Plan) $ 3,498.00 $ 5,536.00 $ 5,536.00 $ 190.00 $ 195.00 $ 200.00 $ 585.00 11%
1310 Indemnification $ 25,760.00 $ - $ = $ - $ - $ =
1314 401a Defined (LAFCO Contribution) $ 1,736.87 $ 1,336.00 $ 1,336.00 $ 98.96 $ 98.96 $ 98.96 $ 296.88 22%
1315 401k Contribution $ 22,853.74 $ 20,379.00 $ 20,379.00 $ 1,510.80 $ 1,510.80 $ 1,510.80 $ 4,532.40 22%
1000 Salary Reserve $ 39,000.00 $ 9,000.00 $ - $ - $ - $ - 0%

TOTAL SALARIES & BENEFITS $ 674,964.66 $ 574,500.00 $ 544,500.00 $ 43,407.40 $  40,904.87 $ 40,977.56 $ 125,289.83 23%

Staffing (Full time equivalent units) 4.5 4.5

SERVICES AND SUPPLIES

Services:
2037 COMNET Charge (ISF) $ 2,552.00 $ 2,784.00 $ 2,784.00 $ 232.00 $ 240.00 $ 240.00 $ 712.00 26%
2038 Long Distance Charges $ 71.62 $ 336.00 $ 336.00 $ 8.49 $ 537 $ 367 $ 17.53 5%
2040 Relocation Charges - Phone Service $ - $ - $ - $ - $ - $ - $ =
2041 Phone Service/Outside Company $ 482.64 $ 528.00 $ 528.00 $ 39.75 $ 4524 $ - $ 84.99 16%
2043 Electronic Equipment Maintenance $ - $ - $ - $ - $ - $ - $ =
2075 Membership Dues $ 7,846.00 $ 7,825.00 $ 7,825.00 $ 7,000.00 $ - $ - $ 7,000.00 89%
2076 Tuition Reimbursement $ - $ 2,000.00 $ 2,000.00 $ - $ - $ - $ - 0%
2080 Publications $ 2,038.14 $ 1,951.00 $ 1,951.00 $ 24166 $ 119.72  $ 23944 $ 600.82 31%
2085 Legal Notices $ 12,821.72 $ 24,000.00 $ 24,000.00 $ 648.00 $ 2,399.60 $ 49280 $ 3,540.40 15%
2115 Computer Software $ 4,590.22 $ 2,500.00 $ 2,500.00 $ - $ - $ 1,309.35 $ 1,309.35 52%
2125 Inventoriable Equipment $ 17,944.27 $ = $ 3,000.00 $ - $ - $ - $ - 0%
2195 Reimbursement Services and Supplies $ - $ - $ - $ - $ - $ - $ =
2245 Other Insurance $ 49.50 $ 8,500.00 $ 8,500.00 $ 6,920.14 $ - $ - $ 6,920.14 81%
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Supplies:
2305 General Office Expense $ 6,313.42 $ 5132.00 $ 5132.00 $ 37789 $ 75853 $ 53.67 $ 1,190.09 23%
2308 Credit Card Clearing Account $ - $ - $ - $ 2,105.87 $ (1,692.88) $ 16359 $ 576.58
2310 Postage - Direct Charge $ 8,551.07 $ 10,791.00 $ 10,791.00 $ 988.37 $ 57511 $ 360.75 $ 1,924.23 18%
2315 Records Storage $ 668.37 $ 1,200.00 $ 1,200.00 $ 65.43 $ 65.43 $ -8 130.86 11%
2323 Reproduction Services $ 2,454.71 $ 600.00 $ 600.00 $ 8733 $ 1265 $ - $ 99.98 17%
Consultant & Special Services:
2400 Prof & Special Service (Legal Counsel) $ 29,198.46 $ 44,740.00 $ 44,740.00 $ 887.54 $ 1,656.74 $ 4,997.78 $ 7,542.06 17%
2405 Auditing $ 7,611.26 $ 7,434.00 $ 7,434.00 $ -8 -8 - 0% - 0%
2410 Data Processing $ 5,106.20 $ 7,200.00 $ 7,200.00 $ 489.44 $ 47340 $ 47136 $ 1,434.20 20%
2415 COWCAP $ 39,229.99 $ 18,772.00 $ 18,772.00 $ -3 -8 -8 - 0%
2420 ISD Other IT Services $ 189.20 $ 206.00 $ 206.00 $ 17.20 $ 17.20 $ 17.20 $ 51.60 25%
2421 ISD Direct $ 2,034.50 $ 1,200.00 $ 1,200.00 $ -8 -8 - 8 - 0%
2424 Mgmt & Tech (Environmental Consultant) $ 11,988.25 $ 15,750.00 $ 15,750.00 $ 915.00 $ 1,420.00 $ 42500 $ 2,760.00 18%
2444 Security Services $ 405.00 $ 480.00 $ 480.00 $ -8 102.00 $ -3 102.00 21%
2445 Other Prof (Commission, Surveyor, ROV) $ 28,304.01 $ 69,440.00 $ 104,902.00 $ 2,762.00 $ 4,100.00 $ 3,406.50 $  10,268.50 10%
2449 Outside Legal (Litigation & Special Counsel) $ 58,333.58 $ 36,000.00 $ 36,000.00 $ - $ - $ - $ - 0%
2450 System Development $ - $ - $ = $ - $ - $ (894.06) $ (894.06)
2460 GIMS Charges $ 13,530.00 $ 13,800.00 $ 13,800.00 $ -8 -8 -8 - 0%
Lease/Purchases:
2895 Rent/Lease Equipment (copier) 7,800.03 7,881.00 7,881.00 655.17 $ 1,368.42 $ - 2,023.59 26%
2905 Office/Hearing Chamber Rental 49,316.94 55,571.00 55,571.00 9,036.63 $ 458509 $ 5,135.09 18,756.81 34%
Travel Related Expenses:
2940  Private Mileage $ 4,548.85 $ 4,407.00 $ 4,407.00 $ 34272 $ 615.03 $ 363.97 $ 1,321.72 30%
2941  Conference/Training $ 3,458.00 $ 3,740.00 $ 3,740.00 $ 3,120.00 $ -8 -8 3,120.00 83%
2942 Hotel $ 2,411.47 $ 3,260.00 $ 3,260.00 $ - % 221012 $ -8 2,210.12 68%
2943 Meals $ 597.16 $ 960.00 $ 960.00 $ 5051 $ 11453 $ 1399 $ 179.03 19%
2944  Car Rental $ - $ 600.00 $ 600.00 $ - % - % -8 - 0%
2945  Air Travel $ 1,304.60 $ 2,400.00 $ 2,400.00 $ -8 229.40 $ -8 229.40 10%
2946  Other Travel $ 247.50 $ 160.00 $ 160.00 $ 20.00 $ - % -8 20.00 13%
Other Charges:
5012 Services Out (Staples) $ 1,189.85 $ 4,800.00 $ 4,800.00 $ -3 15497 $ 163.93 $ 318.90 7%
TOTAL SERVICES & SUPPLIES $ 333,188.53 $ 366,948.00 $ 405,410.00 $ 37,011.14 $ 1957567 $ 16,964.03 $  73,550.84 18%
TOTAL EXPENDITURES $ 1,008,153.19 $ 941,448.00 $ 949,910.00 $ 80,418.54 $  60,480.54 $ 57,941.59 $ 198,840.67 21%
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6000 Contingency - $ 44,507.00 $ 41,507.00 $ - $ - $ $ - 0%

6010  COWCAP Reserve $ 56,000.00 $ - 0%

6025 General Reserve - $ 212,003.00 $ 150,000.00 $ - $ - $ $ - 0%

6030 Compensated Absences Reserve $ - $ 62,003.00 $ - 0%

TOTAL APPROPRIATION 1,008,153.19 $ 1,197,958.00 $ 1,259,420.00 $ 80,41854 $ 60,480.54 $ 57,941.59 $ 198,840.67 16%
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CONTRIBUTION REVENUES
Use of Money:
8500 Interest $ 6,569.32 $ 7,500.00 $ 7,500.00 $ 799.01 $ - $ - $ 799.01 11%
Mandatory Contribution from Governments:
Local Government - By action taken 10/19/11
the apportionment was reduced by $30,000
for an apportionment to County, Cities, and
Independent Special Districts of
8842 approximately $301,213 each. $ 1,033,910.99 $ 933,639.00 $ 903,639.00 $ 502,220.61 $ 362,704.71 $ 68,436.47 $ 933,361.79 103%
Fees and Deposits (Current Services):
9545  Individual Notice $ 5,100.00 $ 3,600.00 $ 3,600.00 $ 700.00 $ - $ - $ 700.00 19%
9555 Legal Services $ 9,782.48 $ 6,325.00 $ 6,325.00 $  1,150.00 $ -3 -8 1,150.00 18%
9655 GIMS Fees $ 6,845.00 $ 3,400.00 $ 3,400.00 $ - $ - $ 1,435.00 $ 1,435.00 42%
9660 Environmental $ 7,995.53 $ 4,200.00 $ 4,200.00 $ 750.00 $ - $ - $ 750.00 18%
9800 LAFCO Fees $ 77,010.06 $ 45,350.00 $ 45,350.00 $ 12,000.00 $ - $ - $ 12,000.00 26%
Total Fees and Deposits $ 62,875.00 $ 62,875.00 $ 14,600.00 $ - $ 1,435.00 $ 16,035.00 26%
TOTAL CONTRIBUTION REVENUES $ 1,117,490.37 $ 1,004,014.00 $ 974,014.00 $ 517,619.62 $ 362,704.71 $ 69,871.47 $ 950,195.80 98%
OTHER REVENUES
9910 Refunds from Prior Year Revenue $ (7,462.37) $ (19,900.00) $ (19,900.00) $ - $ - $ - $ - 0%
9930 Miscellaneous Revenues $ 462.51 $ 500.00 $ 500.00 $ - $ - $ - $ - 0%
9970  Carryover from Prior Year - Reserves $ 122,658.00 $ 124,108.00 $ 124,108.00 $ 124,108.00 $ - $ - $ 124,108.00 100%
9970 Carryover from Prior Year - Contingencies $ 35,197.00 $ 35,197.00 $ 35,197.00 $ - $ - $ 35,197.00 100%
9970  Carryover from Prior Year - Other $ 79,810.54 $ 54,039.00 $ 145,501.00 $ 145,500.86 $ - $ - $ 145,500.86 100%
TOTAL OTHER REVENUES $ 195,468.68 $ 193,944.00 $ 285,406.00 $ 304,805.86 $ - $ - $ 304,805.86 107%
TOTAL REVENUES $ 1,312,959.05 $ 1,197,958.00 $ 1,259,420.00 $ 822,42548 $ 362,704.71 $ 69,871.47 $ 1,255,001.66 100%

Note: Spreadsheet utilizes the cash basis of accounting and does not include accrual/reversal data which do not affect fund balance.

Revenues $ 822,425.48 $ 362,704.71 $ 69,871.47
Expenditures $ 8041854 $ 60,480.54 $ 57,941.59
Balance $ 742,006.94 $ 1,044,231.11 $ 1,056,160.99




