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LONG-TERM DEBT 

The District has one debt obligation which was entered into in June 2003 and continues for 30 years 
until 2033. Certificates of Participation (COP) were issued in the amount of $6,100,000. This debt 
issue refinanced existing indebtedness of $2,540,000 from a 1991 COP issue, and included additional 
debt for lake dredge projects. In FY 2005-2006, the first project using these funds was completed. The 
East End Sediment Removal/Landfill Cap Project involved the removal of approximately 200,000 cubic 
yards of lake-bottom material for use at the Big Bear Landfill as the final cap for closure of the facility. 
The total cost of that project was $5.2 million, with $2.6 million paid from the COP funds. 

At the end of the fiscal year ended June 30,2010, the outstanding principal balance was $5,305,000. 

CONDITIONS THAT MAY IMPACT FUTURE FINANCIAL POSITION 

On June 30, 2010, there were no known conditions that may impact the District's future financial 
position. 

CONTACTING THE AGENCY 

This financial report is designed to provide our citizens, customers, and creditors with a general 
overview of the District's finances and to show the District's accountability for the money it receives. If 
you have questions about this report or need additional financial information, contact the District office 
at 40524 Lakeview Drive, Big Bear Lake, CA 92315,909-866-5796. 















































BIG BEAR 
MUNICIPAL WATER DISTRICT 

FORMATION: 
Established in 1964 under the Municipal Water Code of 191 1 

MISSION: 
Stabilize the level of Big Bear Lake 

BOARD OF DIRECTORS 

Todd Murphy, Director - Division I 
Paula Fashempour, Director - Division II 

Skip Suhay, President - Division Ill 
John Eminger, Vice President - Division IV 

Vince Smith, Director - Division V 

MANAGEMENT 

Scott Heule - General Manager 
Mike Stephenson - Lake Manager 

40524 Lakeview Drive 
P. 0. Box 2863 

Big Bear Lake, CA 92315 
(909) 866-5796 

Web Page - www.bbmwd.org E-mail - bbmwd@bbtnwd.net 
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BOARD OF DIRECTORS 

(Pictured from left to right) 

Director Todd Murphy, Director Paula Fashempouc President Skip Suhay, 
Vice President John Emingec Director Vince Smith 

f 
Directors are elected by divisions balanced by the population. Each Director 
serves a four-year term and there are no term limits. Elections are held every two 
years, with elections for Divisions 1, 2 and 3 open in the same even-numbered 
years, and Divisions 4 and 5 open in the same even-numbered years. Directors 
Eminger and Smith began their current terms in 2009, and Directors Murphy, 
Suhay and Fashempour began their terms in 2007. An election for Divisions 4, 
and 5 is scheduled for November 2012. 





WHO WE ARE 
The Big Bear Municipal Water District (MWD) established January 7, 1964 pursuant to the Municipal 
Water District Law of 1911 (California Water Code 20, commensing at section 71000). The purpose of 
the MWD is to stabilize the level of Big Bear Lake for recreation and wildlife. 

WHAT WE DO 
> Stabilization of the level of Big Bear Lake by managing the amount of Lake water released to the 

downstream water rights holder 

> WatershedlWater Quality Management 

> Recreation Management 

> Wildlife Habitat Preservation and Enhancement 

> Bear Valley Dam and Reservoir Maintenance 

The major objectives for FY 2011-12 are set forth in this document, along with the descriptions of the 
individual programs and projects. District goals and expenditures to meet those goals, are monitored on 
a quarterly basis. The manner in which the District's programs and financial operations are organized 

REVENUE SOURCES 
The District's main source of revenue is property taxes which account for approximately 69% of all Dis- 
trict income. Most of the remaining revenue comes from Lake use fees, interest on investments and 
the sale of water to the two local ski areas for making snow. 

FINANCIAL PLAN ORGANIZATION 
This document presents the budget for FY 2011-12 and for those areas where it is possible, a forecast 
is presented for FY 2012-13. Through implementation of a two-year forecasting plan the District can 
realize the following benefits: 

1. Reinforcement of long-range planning whenever possible to include funding for future projects 
2. Establishment of realistic funding to meet major objectives 
3. Promotion of more orderly spending patterns 
4. Savings in time and resources allocated to preparing the annual budget 

CAPITAL FINANCING AND DEBT MANAGEMENT 
> Capital improvements and equipment and vehicle replacement needs are typically paid for from 

designated cash reserves. If current reserves are not sufficient, project phasing or postponement 
is considered. If these measures are not adequate longer term project financing is explored but 
only as a last resort. 

> The District will monitor and evaluate all forms of debt annually. 

> The District will diligently monitor its compliance with bond covenants. 

> The District will commit at least 18% of the annual depreciation, plus 100% of the "Capital Re- 
placement Schedule" required for boat, equipment and vehicle replacement costs to the Capital 
Improvement Fund, so long as revenues are sufficient and that this approach does not interfere 
with the District's ability to meet other program expense requirements. 

> The District will meet all General Fund current year operating expenses with current year 
revenues. 



GENERAL FUND 2011-12 
The General Fund portion of this budget contains program budgets with line item expense categories. 
The District's General Fund operates under four programs which are described more fully in the program 
budget section of this document. They are as follows: 

> ADMINISTRATION 
> WATER RESOURCES 
> MAINTENANCE 
> OPERATIONS 

Salaries and benefits are allocated to each program, along with related expenses. In addition to the 
program budgets, the District has also established the following General Fund budgets: 

> REVENUE PROJECTIONS 
> CAPITAL IMPROVEMENT FUND 
> DEBT SERVICE 

APPROPRIATIONS LIMIT 
The Board of Directors annually adopts its appropriations limit calculated according to Section 7901 of 
the Government Code and Section 2228 of the Revenue and Taxation Code. The actual calculations 
are posted at least fifteen days prior to adoption of the limit. Should tax proceeds ever exceed allowable 
limits, the District has the option to consider seeking a vote of the public to amend its appropriations 

SALARIES AND BENEFITS 
Salaries & Benefits for FY 2011-12 include 11 full-time employees and 14 seasonal employees. The 
District's contribution to the Public Employees' Retirement System (PERS) is 12.559%, up from 11.729% 
FY 2010-2011. The District continues to also fund the full-time employees' 7% PERS contribution. 



MAJOR OBJECTIVES 
Fiscal Year 201 1-2012 

> Continue a pro-active response to the Quagga Mussel threat to Big Bear Lake with: 

Public outreach and education 
o Added seasonal staffing 

Boat inspections 
Limiting lake access with strict launch ramp hours 
Equipment to decontaminate suspect vessels 
Detailed information on the District web site 

o Training and certification of commercial launch ramp personnel 

> Continue the engineering necessary to: 

o Determine need for dam arch resurfacing 
o Determine need for auxiliary spillway gates after meeting with Division of Safety of Dams 

> Continue working on productive issues related to the TMDL in collaboration with named parties: 

o Initiate an Hypolimnetic Oxygenation System (HOS ) preliminary engineering report 
o Perform a demonstration of "managing on the margins" as described by Brown and Caldwell 

> Finalize efforts to wrap up the Army Corps of Engineers milestone F4 Lake restoration 
feasibility study. 

> Install Spillway Gate No. 10 in Bay No. 10 at the dam. 

> Complete acquisition of the City of Big Bear Lake DWP by eminent domain providing 
bonding and HR issues are favorable. 

> Clean up the Trout Pond: 

Demolish the old bait shack 
o Sell the existing house 

> ~ e v e i o ~  a strategic plan for the Trout Pond. 



BUDGET MESSAGE 
From the General Manager 

Throughout the first half of Fiscal Year 2010-11 the District worked hard to secure an agree- 
ment with Caltrans to replace the old highway bridge on the dam. Simon Wong Engineers 
designed and engineered a replacement maintenance bridge based on assurances from Cal- 
trans that they would fund the construction. All of these efforts ultimately failed when Caltrans 
informed the District that they would not fund the construction of any replacement access on 
top of the dam. We anticipate that the old highway bridge will be removed early in Fiscal Year 
2011-12 and the District will need to design some other maintenance access only for Dis- 
trict workers. With the old bridge removed it will no longer threaten to impede flood routing 
over the top of the dam and the District can finally have spillway gate 10 in bay 10 installed. 

During calendar year2010 inflow to the Lake as reported in the annual Watermaster Report totaled 
32,959 acre-feet compared to the 34 year average of 16,697 acre-feet. The actual Lake level rose 
6.62 feet in 2010 and ended the calendar year at 0.87 feet below the top of the dam. Because 
the Lake was less than 6 feet below full in August, San Bernardino Valley Municipal Water District 
(Valley District) called for a release to satisfy a request from Bear Valley Mutual Water Company. 
A total of 123 acre-feet was released to help meet the request. The release rate was dramati- 
cally limited due to the potential adverse impact on the construction of the new highway bridge 
downstream of the dam. Releases for flood control, mostly from the base of the dam began on 
December 22 and continued through the end of March, at which time the Lake was allowed to rise 
to full pool elevation. By the time flood control releases began in December potential impacts on 
the new bridge construction were somewhat reduced. Nearly all releases were from the outlet 
works at the base of the dam. Releases, except for fisheries, ended on May 10. A total of 10,122 
acre-feet was released from the Lake. The last time Lake releases occurred was during 1996. 

Without the in-lieu agreement with Valley District, which supplied Bear Valley Mutual Water Dis- 
trict 2479 acre feet during 2010, the Lake would have ended the calendar year 7.58 feet below 
the top of the dam instead of being full. In Fiscal Year 2010-11 the District paid Valley District 
$1,239,214 for the in-lieu agreement. 

The Budget for Fiscal Year 2011-12 projects operating revenues of $4,307,689 and operating ex- 
penses of $4,241,878. Compared to the projected revenue and expendituresfor Fiscal Year 201 0-1 1 
the budget reflects an increase in revenue of $23,794 and an increase in expenditures of $216,763. 
The most significant driver for the increase in revenue is the Boards' adoption of new dock fees that 
had not been adjusted since the early 1990's and a $10 increase in the annual Lake Permit fee. 

Some of the savings during FY 2010-11 are the result of the vacant Lake Operations Supervisor 
position during most of the 3rd quarter and all of the 4th quarter. An unanticipated increase in 
health insurance costs increased salary and benefit expenses by about $20,000. Unless the 
District chooses to change from ACWA HBA to another provider, the expense during FY 201 1-1 2 
will be an additional $40,000 over last year. 

Improvements at the East Launch Ramp early in the 2011 boating season included instal- 
lation of a permanent "bus stop" type structure at the top of the ramp. The structure will 
provide protection from the elements for ramp employees during the course of their shifts 
on busy days. Additionally, lights and light standards have been purchased and will likely 
be erected on each side at the top of the ramp before the end of the 2011 boating season. 



Budget Message (continued) 

At the West Launch Ramp the District was able to purchase two 80 foot docks for $60,000, about 
one half what was budgeted for a single replacement dock. The old docks have been in service 
for many years and have fully expended their useful lives. 

This years' budget anticipates one significant capital project. The District RV Park has 25 spaces 
for rent, but only 21 have full hook-ups. This project will construct sewer, electricity and water to 
the four in order to be able to charge full rent for the sites. 

Projections for Fiscal Year 2012-13 presume a continued flat revenue stream. The District is 
hopeful that the worst of the recession will be behind us this time next year. 

General Manager 



ADMINISTRATIVE REVENUE 

PROPERTY TAX REVENUE 

OPERATING REVENUE 

FISCAL YEAR EXPENSE TOTALS 

SALARIES AND BENEFITS 

SERVICES AND SUPPLIES 

IN-LIEU WATER CONTRACT PAYMENT 

DEBT SERVICE (BONDSIOTHER) 



Water Resources 

Administration 

Water Contract 

The pie chart at the top of the page depicts the District's General Fund revenue sources and the per- 
centage each category contributes to the District's total projected General Fund income of $4,312, 
for FY 201 1-2012. The bottom chart identifies the expenditures by programs, water contract pay1 
and capital and debt for the same fiscal year. 



FISCAL YEAR REVENUE 



BIG BEAR MUNICIPAL WATER DISTRICT 
GENERAL FUND REVENUE HISTORY 

Total District General Fund revenue for -1 2010-2011 is projected to be $4,283,178. I 

The above graph shows annual revenue from all sources beginning with FY 2001-2002. The 
property tax revenue bars clearly show the increased in assessed valuations on property within 
the District beginning in FY 2005-06. Property tax revenue declined for FY 2009-2010. Should 
property tax revenue continue to decline, allocations to the Dam Repair Fund and Lake Improve- 
ment Fund will be adjusted downward to accommodate the loss. 



-- 

BOAT PERMIT REVENUE HISTORY 

-- 

Historically revenue from dock license fees and boat permits varied almost directly with the water 
level of the Lake. In recent history changes in boat permit fees has somewhat altered that effect. 
Two increases in boat permit fees have impacted the shape of the "Boat Permit Revenue History" 
graph. In 2006 boat permits were increased by $10. The annual registered boat permit went from 
$65 to $75. Then in 2009 another $10 increase was instituted bringing the annual registered boat 
permit fee to $85, and a surcharge of $5 was added to cover District expenses in administering 
Quagga Mussel inspection, decontamination and education. 

DOCK LICENSE &WEED CONTR 

Fi DOCKS P1 WEED CONTROL 

YEAR 



PROGRAM DESCRIPTIONS 
The Big Bear Municipal Water District is organized into four programs to conduct the business and meet 
the objectives for which it is responsible. They include Administration, Water Resources, Maintenance 
and Operations. They are described below. 

ADMINISTRATION 
> Administer the overall operations of the District 
> Provide all accounting, secretarial, clerical and human resource functions, including 

purchasing, payroll, budget formulation and control 
> Oversee public information projects 
> Administer all duties related to the Board of Directors 
> Update the MWD Management Plan, Director Handbook and Employee Handbook at 

> Manage Lake Awareness Month 
> Update computer programs and capabilities as needed to maintain optimum productivity 
> Update pdf document archiving program 
> Manage Internet web page 
> Monitor legislation affecting District operations 
> Monitor Brown Act changes 
> Participate in professional organizations such as the California Special Districts' Associa- 

tion and the San Bernardino County Special Districts' Association in order to remain cur- 
rent on issues of importance to the District such as restructuring and possible property 
tax diversions. 

WATER RESOURCES 
> Administer the water purchase agreement with San Bernardino Valley Municipal Water 

District and any other activities related to in-lieu water management 
> Participate in the Total Maximum Daily Load (TMDL) process 
> Conduct and monitor water quality testing 
> Implement watershed management programs 
> Coordinate Watermaster Committee activities 
> Maintain the Bear Valley Dam and metering of Lake releases 
> Protect and manage the Lake's fish and waterfowl habitat 
> Ensure compliance with Bear Creek flow requirements under Order No. 95-4 of the State 

Water Resources Control Board 
> Participate in professional organizations such as the Association of California Water 

Agencies (ACWA) to maintain awareness of prominent water issues 



MAINTENANCE 
> Maintain the waters of Big Bear Lake and related facilities, including buoy and dock 

maintenance and placement, aerator maintenance, aquatic plant management, algae 
treatment, shoreline maintenance (including cleanup activities required by the Forest 
Service in exchange for the Adventure Pass parking pass exemption), shoreline repairs 
and stabilization projects, and SS Relief maintenance 

> Maintain all District vehicles and other equipment 
% Manage the Adopt-A-Shoreline Program and shoreline clean-up days 
> Oversee shorezone alteration projects 
> Participate in professional organizations such as California Lake Managers' Society 

(CALMS), Western Aquatic Plant Managers' Society (WAPMS) and Western Dredging 
Association (WEDA) to ensure use of the most advanced Lake management technology 

OPERATIONS 
> Protect the health, safety and welfare of the public on the waters of Big Bear Lake and 

all District properties by providing a well-trained Lake Patrol staff and prompt emergency 

> Administer dock licensing and boat permit programs 
> Maintain a close alliance with the commercial boat landing operators, conducting dock 

and fleet inspections 
> Maintain OSHA standards 
> Manage special events on Big Bear Lake 
> Operate public boat launch facilities and recreational vehicle park 
> Publish an annual issue of Mountain Waters Dispatch 
> Maintain District boats 
> Promote safe boating and winter Lake safety 
> Monitor legislation related to boating activity 
> Maintain a data base of Lake Patrol activities and Lake use trends 
> Review and update local ordinances 
> Participate in professional organizations such as the California Boating Safety Officers 

Association (CBSOA) to maintain a high level of training 



ADMINISTRATIVE ASSISTANT 1.00 

ACCOUNTANT IIPUBLIC INFORMATION 0.50 
CUSTOMER SERVICE CLERK 0.50 
SEASONAL OFFICE CLERK 



LAKE MANAGER 
LAKE OPERATIONS SUPERVISOR 0.20 

MAINTENANCE COORDINATOR 0.20 

MECHANICAL AND FACILITY TECH. (2) 

EXPENDITURES 

BEAR VALLEY DAM PERMIT 

(1) Includes two contracts, one for the Watermaster Report, one for the Watermaster Meeting Expense 



MECHANICAL AND FACILITY TECH. 0.80 

MAINTENANCE COORDINATOR 

LAUNCH RAMP SUPERVISOR 

FACILITY MAINTENANCE 

EXPENDITURES 



FULL-TIME SEASONAL 

ACCOUNTANT IIPUBLIC INFORMATION 

CUSTOMER SERVICE CLERK 
LAUNCH RAMP SUPERVISOR 1.00 

LAKE PATROURAMPIOFFICE CLERK 

EXPENDITURES 



FUND DESCRIPTIONS 

This portion of the budget monitors the income and expenses related to redemption funds (assessment 
districts), grants and other funds. These funds require dedicated sources of income and are not com- 
mingled with General Fund moneys. 

FUNDBALANCES 
Within the General Fund, there are a number of designated funds for specific activities and projects, 
Their descriptions are as follows: 

IN-LIEU WATER FUND 
This fund was originally established to meet the cost of purchasing water or facilities to meet the de- 
mands of Bear Valley Mutual Water Company. Since the signing of the water contract in 1996, it has 
been maintained at a level equal to at first four times, then three times the water contract payment of 
$834,000. However, that practice was changed in FY 2006-07 when the payment became subject to an 
annual increase, It is now required that at the end of each fiscal year, the account shall have a balance 
equal to two years' payments (twice the amount of the payment due on the following July Ist ,  plus 10% 
of that payment). The fund will be reviewed annually to ensure this formula results in the appropriate 
balance and adjustments shall be made as needed. This provides the District with the ability to continue 
payments for at least two years in the event of an unexpected revenue shortfall. An advance will be 
made from the fund each year to meet the July 1 st contract amount. This advance will be replaced with 
property tax income later in the fiscal year as it becomes available. 

CAPITAL IMPROVEMENT FUND 
Historically this fund received an annual transfer from the General Fund equal to at least 30% of prior 
year depreciation so long as revenues supported the transfer. During budget preparation and revi- 
sion in FY 2008-09 a depreciation and replacement schedule was prepared for the Districts boats, 
vehicles, and floating facilities. This provided a means to better anticipate and track needed replace- 
ments. However, the method does not allocate funds for repair and replacement of other capital 
improvements. Revenue received during FY 2011-12 will be used to transfer 18% of the FY 2010- 
11 depreciation to the Capital lmprovement Fund in addition to the vehicle depreciation schedule of 

STANFIELD MARSH WILDLIFE MITIGATION FUND 
This fund is specifically designated for Stanfield Marsh improvements. All mitigation fees from shorezone 
alteration projectsare placed in this account. During FY 1998-99, this account received a General Fund 
transfer of $25,000, and during FY 2001-02, a grant reimbursement of $250,000 was placed in this fund. 
An additional transfer of $140,000 was necessary during FY 2003-04 to cover the costs associated with 
the Stanfield Marsh habitat island construction and planting project. 

LAKE IMPROVEMENT FUND 
This fund is designated to be used for future Lake-related rehabilitation andlor enhancement projects, 
including Districtdredge projects, Total Maximum Daily Load (TMDL) efforts, and work related to the U.S. 
Army Corps of Engineers study efforts. This fund originated in FY 1995-96 with a transfer of $500,000 
from unappropriated general funds. At the end of each fiscal year, any General Fund operating budget 
surplus funds remaining after allocations are made to the Capital lmprovement Fund, Dam Repair Fund 
and the In-Lieu Water Fund shall be placed in the Lake lmprovement Fund. 

INVASIVE SPECIES CONTROL FUND 
This fund was established in FY 2005-06 to cover the annual costs associated with the control of aquatic 
plants in Big Bear Lake. All fees collected for this activity are placed in this fund, and any funds remaining 
at the end of the fiscal year less the expenses for that year shall be carried over to the following year. 



FUND DESCRIPTIONS (continued) 

BEAR VALLEY DAM REPAIR FUND 
This fund was established in FY 2006-07 to cover costs associated with the dam arch resurfacing project. This 
project was mandated by the State of California Division of Safety of Dams and must be completed when the 
Lake level reaches 10 feet below full. The cost of the project is unknown and funding will be set aside annually 
at a rate determined by the Board of Directors until the project is implemented. Engineering design for this work 
commenced, along with other tasks, during FY 2008-09. MWHAmericas, the Districts dam engineer, is evaluating 
several issues associated with the dam including; cracking on the upstream side of arch number 9, the integrity of 
dam abutment foundation rock at either end of the dam, routing the probable maximum flood over the dam without 
new auxiliary spillway gates, and providing engineering findings and conclusions to convince the Division of Safety 
of Dams that dam arch resurfacing is not necessary. Additionally, the steel support pipes on the dam arches must 
be repainted. The crack in the dam has been studied and found to be inconsequential to the integrity of the dam. 
An annual monitoring program is in place. Geotechnical studies have been completed that have identified potential 
bedrock stability issues that might or might not need to be addressed afler the new highway bridge is completed 
downstream from the dam. The engineer has also concluded that from a dam integrity standpoint, the auxiliary 
spillway gates are not necessary. Any severe flooding flows can safely overtop the dam. 

.............................. 
The District also manages restricted funds which have been established for specific purposes and cannot be used 
for other District activities. They are as follows: 

2003 CERTIFICATES OF PARTICIPATION FUND 
Bonds ware issued in 2003 in the amount of $6,100,000 to refinance a 1991 issue and to fund District Lake 
dredge projects. The funds are separated into three accounts: Project, Reserve and Certificate. The balance in 
the Reserve Account is required to be a specific percentage of the outstanding bond balance. This is a 30 year 
issue and property tax revenue is pledged as security for the annual payment Thus far, the project funds have 
been used for the East End Sediment Removal Project and to complete some of the engineering for the Big 
Bear Marina Harbor Dredge Project. 

RATHBUN CREEK FUND 
Funding is derived from a thirty-five year Moonridge Improvement Project pass-through agreement dated 
February 22, I984 with the City of Big Bear Lake. All such "pass-through" property tax funds must be used for 
Rathbun Creek improvements and maintenance. However, at the end of FY 1997-98, the Board approved a 
General Fund transfer of $216,002, and at the end of FY 1999-2000, the Board approved an additional transfer 
of $200,000. These General Fund transfers are not considered restricted funds and are available at the Board's 
discretion for transfer to other projects. 

ALL ACCOUNTS I ACTUAL I ACTUAL I APPROVED~ PROJECTED I APPROVED~ FORECAST 
MWO GENERAL FUND OPERATINGACCT $750,000 1 $750,000 1 $750,000 $750,000 $750,000 $750,000 

MWD IN-LIEU WATER FUND I CAPITAL IMPROVEMENT FUND 

DAM REPAIR FUND 

LAKE IMPROVEMENT FUND 

I INVASIVE SPECIES MANAGEMENT FUND- docks 

RATHEUN CREEWWATERSHED (RDA) 

A0 88-1 REDEMPTION FUNDS (Dam Only) * 
WILDLIFE MITIGATION FUNOStanflald Marsh * 

COP ISSUE- 199112003 SERIES RESERVE + 

2003 BOND (COP) DREDGE FUND 

Restricted Funds 



CAPITAL PURCHASE DESCRIPTIONS 
FISCAL YEAR 20 1 1-20 12 

RUCTURES AND IMPROVEMENTS 
gnificant capital project is proposed for Fiscal Year 2011-2012. The District RV Park 
ces, four of which are not full hook-ups. In an effort to continually improve the park 

he potential income that it generates investigations are underway to equip the four dry 
with full service, water, sewer and electricity. The work is anticipated to begin either late 

or early next spring in hopes of having it in place for summer 2012. 



REVENUE 

EXPENDITURES 

YEAR-END FUND BALANCE 





COP - 2003 SERIES (FINAL PMT 2033) 
XEROX COPIER LEASE 

IN-LIEU WATER PURCHASE CONTRACT 

COP - 2003 SERIES 

XEROX COPIER LEASE 



EXPENDITURES 

SHORE PROTECTIONISIGNAGE 

YEAR-END FUND BALANCE 



GENERAL FUND TRANSFER 
TMDL WORK GROUP FUNDS 

PROJECT FUND BOND (COP) 
COP BOND PROCEEDSIINTEREST 

EXPENDITURES 

LAKE IMPROVEMENT - General Expense 
TROUT POND - Property Purchase 
LAKE WEED MAPPING - Expenses 
LAKE WEED MAPPING - Consultant 
LAKE MANAGEMENT CONCEPTUAL MATERPLAN 
COST SHARING - Santa Ana Sucker Task 
FISH PURCHASE 

GRANT WRITER 

BIG BEAR MARINA DREDGE: 
BB Marina Dredge - Moffat & Nichols 
BB Marina Dredge - MWH Sediment Sampling Plan 
BB Marina Dredge - CEQA EIR 
BB Marina Dredge - Survey - Hicks& Hartwick 

BB Marina Dredge - wathymetw- Aqustech~lex 

BOND PROJECTIDREDGE FUND (COP) 
MWD HARBOR REHABIIMPROV PROJECT 
BENEFICIAL USE MAP (COP EXP) 
WEATHER STATION 

YEAR-END FUND BALANCE 

COP CONSTRUCTION FUND $499,731 $488,631 $499,736 $469,736 



Dam Repair Expense 
Painting Dam Buttresses 

Pedestrian Bridge- Simon Wong 
Pedestrian Bridge- CEQA 

2008 Dam Crack - MonitoringIReporting - MWH SD Rogers 
Dam Engineering Services - MWH (San Diego-Rogers) 

GENERAL FUND TRANSFER 



(Agreement expires June 2018) 

EXPENDITURES 

TROUT POND 

YEAR-END FUND BALANCE 



FUNDING 

EXPENDITURES 

INAL CLEAN-UPISOIL REMOVAL PROJ. 

TOTAL EXPENDITURES AS OF 1999-2000 FY END $563,059 

TOTAL EXPENDITURESAS OF 2000-2001 FY END $633.598 

TOTAL EXPENDITURES AS OF 2001-2002 FY END $675,865 
TOTAL EXPENDITURES AS OF 2002-2003 FY END $734.349 
TOTAL EXPENDITURES AS OF 2003-2004 FY END $768,161 
TOTAL EXPENDITURES AS OF 2004-2005 FY END $809,245 

TOTAL EXPENDITURES AS OF 2005-2006 FY END $818,479 
TOTAL EXPENDITURES AS OF 2006-2007 FY END $836,298 

TOTAL EXPENDITURES AS OF 2007-2008 FY END $854.116 
TOTAL EXPENDITURES AS OF 2008-2009 FY END $871,935 
TOTAL EXPENDITURES AS OF 2009-2010 FY END $889,753 

TOTAL EXPENDITURES PROJECTEDAS OF 2010-2011FY END $1,091,150 

'In 1993, the San Bernardino County Environmental Health Department mandated that the three fuel tanlcs on 
the Big Bear Marina property be removed because they did not meet existing regulations. Following retnov- 
a1 of the tanks and the subsequent installation of an above-gro~~nd tank, the surroni~ding area was examined 
for potential conta~nination. After the initial site assessment, it was concluded that extensive contamination 
existed and a workplan was prepared to address the area's groundwater contamination, Wells were subse- 
quently installed to pump and filter the groundwater but after two years, the colltainination had not been 

benzene levels still exceed the allowable levels. The clay layer in these two areas has not been receptive to 
the treatment, and in 2004 the District evaluated options for project close-out. Project costs were initially 
covered with money from the District's general fund, but since 1998, allnost all costs have been reimbursed 
by the SB2004 Underground Storage Tank (UST) Clean-up Fund. In an effort to further the contamination 
remediation progress the Santa Ana Regional Water Quality Control Board asked the District to construct a 
ground water collection gallery for disposal to the sewer The project was completed in spring 2011 and is 
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RESOLUTION NO. 201 1-05 

A RESOLUTION OF THE BOARD OF DIRECTORS OF BIG BEAR MUNICIPAL 
WATER DISTRICT TRANSFERRING FUNDS UNAPPROPRIATED AS OF JUNE 
30, 2011 TO THE DISTRICT'S CONTINGENCY RESERVE ACCOUNT, 
AFFIRMING INVESTMENT POLICY, APPROVING THE DISTRICT'S BUDGET 
AND ESTABLISHING THE APPROPRIATIONS LIMIT FOR THE FISCAL YEAR 
COMMENCING JULY 1,2011 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF BIG BEAR MUNICIPAL 
WATER DISTRICT as follows: 

Section 1. Contineencv Reserves 

(a) The District has previously established a contingency reserve account for each discrete fund of 

the District. The continued existence of such contingency reserve accounts is hereby affirmed. 

(b) All moneys previously appropriated to any fund of the District which are not expended as of 

June 30,2010 shall be appropriated to the contingency reserve account of each respective District h d .  

(c) Unless moneys are being accumulated as reserve, appropriations to the various contingency 

reserve accounts shall be expended for usual and necessary expenses chargeable to each of the respective 

funds. 

Section 2. Investment Policy 

The investment policy adopted by the District on November 7, 1996, is hereby affirmed for the 

fiscal year commencing July 1,201 1. 

Seetion3. @vJg@ 

The budget attached hereto and hereby incorporated by this reference as Exhibit A, is hereby 

approved for the fscal year commencing July 1,201 1. 

Section 4. Aaoroariations Limit 

The appropriations limit of the District under California Constitution Article XIIIB for the fiscal 

year commencing July 1,201 1, is $1 1,242,001.13 

PASSED, APPROVED AND ADOPTED this 16th day of June 2011. 

ATTEST: 

(SEAL) 



RESOLUTION NO. 2011-04 

A RESOLUTION OF THE BOARD OF DIRECTORS OF BIG BEAR 
MUNICIPAL WATER DISTRICT ESTABLISHING EMPLOYEE 
COMPENSATION AND REPEALING RESOLUTION NO. 2010-04 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF BIG BEAR 

MUNICIPAL WATER DISTRICT as folIows: 

Section 1. Purpose 

The purpose of this resolution is to establish positions of employment and 

employment compensation as stated in Exhibits "A" and "B" attached hereto. 

Section 2. Repeals 

Resolution No. 2010-04 is hereby repealed. 

PASSED, APPROVED AND ADOPTED this 16' day of June, 201 1 

ATTEST: 



RESOLUTION NO. 2011-04 
EXHIBIT "A" 

2011 COMPENSATION PLAN 

FULL-TIME EMPLOYEES 

POSITION MINIMUM MAXIUM 

(Monthly) (Montl~ly) 

GENERAL MANAGER $8,714 $11,678 

LAKE MANAGER $5,947 $7,970 

5,947 - 6,245 - 6,557 - 6,885 - 7,229 - 7,591 - 7,970 

SR.ACCOUNTANT/HUMANRESOURCES $4,481 

LAKE OPERATIONS SUPERVISOR $4,481 

4,481 - 4,705 - 4,940 - 5,187 - 5,446 - 5,718 - 6,004 

MECHANICAL AND FACILITY TECHNICIAN $3,649 

3,649 - 3,831 - 4,023 - 4,224 - 4,435 - 4,657 - 4,890 

MAINTENANCE COORDINATOR $3,334 

ADMlNISTRATIVE ASSISTANT $3,246 

3,246 - 3,408 - 3,579 - 3,757 - 3,945 - 4,143 - 4,350 

ACCOUNTANT IIPUBLIC 1NFORMATION COORDINATOR $3,246 

CUSTOMER SERVICE CLERIC $2,564 

LAUNCH RAMP SUPERVISOR $2,564 

2,564 - 2,692 - 2,827 - 2,968 - 3,117 - 3,273 - 3,436 

* RESOLUTIONNO. 2004-08 Section 4.104 Stop Rniscs 

(b) Emulovees who are at the tov or above the auuroved vav scale and who have not received a stev (merit) increase in three (3) years, sl~all be . . . . 
el~glhle for n five pcrcellt (5' 111~111 lib<.: dfi21 ,~I~JIIIIIII~ I I ~ I C Y  \ d i l l r .  I i.tl..1.1:1( I) .i:r! I:: IP:f101111111:: .iI~illldll(., \%,11I1 1 

s;irlrf;rctc,ry ,,r lhxl~cr I ~ I I I I A  i l l3 I be I:OLIII,,~ i. 1 I I I I E  111~111 III:I~~,C I ,~,l l>l.qe~\ i m  711: I L ) ~ ,  I tlw ,).I\ .,:.tl: sl t~ll  o111> be CI<;ILIIC . - 
this lnerit increase once in any three (3) year period. 



RESOLUTION NO. 2011-04 

EXHIBIT "B" 
2011 

COMPENSATION PLAN 

SEASONAL EMPLOYEES 

POSITION MINIMUM MAXIMUM 
(Hourly) (Hourly) 

LAKE RANGER AIDE legal lninirnuln wage legal minimum wage 

LAKE RANGER I $11.60 $15.54 

11.60 - 12.18 - 12.78 - 13.42 - 14.09 - 14.80 - 15.54 

LAKE RANGER 11 $14.10 $18.89 

14.10 - 14.80 - 15.54 - 16.32 - 17.14 - 17.99 - 18.89 

TEMPORARY EMPLOYEES 

POSITION (Hourly) (Hourly) 

GRANT COORDINATOR $45.00 $45.00 



! 
RESOLUTION NO. 96-15 

A RESOLUTION OF THE BOARD OF DIRECTORS OF 
BIG BEAR MUNICIPAL WATER DISTRICT RESTATING 
INVESTMENT POLICY AND REPEALING RESOLUTION 
NO. 96-02 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF BIG BEAR 
MUNICIPAL WATER DISTRICT as follows: 

Section 1. Purpose 
This Resolution restates and replaces prior statements of the District's investment policy. 

Section 2. Permitted Investments 

(a) The Treasurer may invest surplus monies of the District without first securing 

further Board approval in the following types of investments: 

(1) Local Agency Investment Fund of the State of California. 

(2) Time certificates of deposits issued by a nationally or state chartered bank 

or a state or federal association located within the State of California if secured by federal 

insurance or fully collateralized at 110% of principal for government securities, collateral and 

150 percent of principal for first mortgage collateral. No more than 30 percent of the District's 

general fund investment portfolio or $1 million, whichever is less, shall be invested in any single 

institution. For investments greater than $100,000, the institution shall maintain $100 million in 

assets. For investments greater than $300,000, the institution shall maintain at least $300 million 

in assets. The institution shall maintain a net worth to asset ratio of at least 2.5 percent and a 

positive earnings record for at least four years. 

(3) United States treasury notes, bonds, bills, or certificates of indebtedness or 

those for which the full faith and credit of the United States are pledged for payment of principal 

and interest. 

(4) Passbook Saving Account secured by Cederal insurance or collateralized in 

the same manner as certificates of deposit. 

(b) The Board may authorize the Treasurer to invest surplus monies of the District in 

the following additional types of investment: 

(1) Bonds issued by the District. 

(2) Registered state warrants or treasury notes or bonds of the State of 

California or by a department board, agency or authority of the State. 

(3) Bonds, notes, warrants for other evidences of indebtedness of any local 

agency within this state. 
(4) Obligations issued by banlts or cooperatives, federal land banks, federal intermediate 
credit banks, federal home loan banks, the Federal Home Loan Bank Board, the Tennessee 
Valley Authority, or in obligations, participation or other instruments of or issued by or fully 
guaranteed as to principal and interest by the Federal National Mortgage Association; or in 
guaranteed portions of Small Business Administration notes; or in obligations, participation or 
other instruments of, or issued by a federal agency, or a United States Government sponsorcd 



I 
! 

enterprise. 

(5) Time certificates of deposit issued by a nationally or state chartered bank 
I or a state or federal association located outside of the State of California if secured by federal 

I 
insurance. 

(c) No investment shall be purchased: 

(1) On margin; 

(2) "Forward" or "in the future"; 

(3) Which are based upon foreign currency; 

! (4) Which are shares of beneficial interest issued by diversified management 
I 
I companies as described in Government Code Section 53601(t); 

(5) Which are inverse floaters, range notes, interest only strips derived from a 

pool of mortgages or any security resulting in zero interest if held to maturity. 

(d) Investments may be short-term or long-term in nature. Long-term investments are 

those which comply with the requirements of Government Code Sections 53601 et seq. and with 

a maturity date greater than five (5) years from the date of purchase. No long-term investment 

i 
shall be made unless the Board has granted express authority to make that investment either 

specifically or as a part of an investment program no less than three months prior to the 

investment purchase date. 

j Section 3. Investment Procedure 

(a) In making the above investments the District shall observe the limitations 

contained in Government Code, including Section 53601, and stated in this resolution. 

(b) The Treasurer is responsible for selecting the proper mix of investments. The 

I primary investment goal of the District is to safeguard the principal of the fund. The secondary 

I investment goal is to meet liquidity needs of the District. The third investment goal is to achieve 

return on investment. 

(c) When deposits or investments owned by the District mature or when other monies 

are available for investment or deposit, the monies may be deposited or invested in the Local 

Agency Investment Fund or other permitted investments. 
! 

(d) All investments shall be held in the name of the District. All investment 

documents shall be held for safelceeping in the District vault or in a depositoly approved by the 
I 

Board. The Board shall, from time to time, execute such documents as are necessary to provide 

evidence of the Treasurer's trading authority as set forth in this resolution. 

Section 4. Reports 
(a) The Treasurer shall present quarterly reports on investments to the General Manager and 
Board of Directors. The report shall show: the type of investment; date of investment; how title 
is held; institution; date of maturity; par value; amount of each investment; current market value 
for all securities with a maturity of more than 12 months; rate of interest; confirmation that each 
investment is consistent with this investment policy; information showing expenditure 
requirements can be met in the following quarter and specify which investments were made 
pursuant to Government Code Section 53601(i), 53601.1 and 53635(i). For money managed by 
LAIF, a county investment pool or placed in FDIC insured accounts, the Treasurer may use the 
statement from these institutions in 



lieu of separate report. 

(b) The Treasurer and District Counsel (hereinafter collectively "investment review 

committee") shall review all investments held by the District semi-annually on or about January I 

and July I of each year. 

(c) This investment policy shall be reviewed annually or more often, as necessary. 

The Treasurer shall annually recommend a statement of investment policy. The Board shall 

consider the Treasurer's recommendation at a public meeting. 

Section 5. Transitional Rules 

Investments held by the District as of the date of this resolution which are contrary to the 

terms of this resolution shall be divested by the Treasurer, provided, investments which cannot 

be divested immediately without loss of earnings shall be divested at maturity. 

Section 6. Other 

(a) A11 transactions described herein shall be accomplished by the designated officer 

only in the name of the District. Action by the Board is required for each transaction unless 

otherwise indicated above. All withdrawals shall be supported by receipts which indicate the 

purpose of the withdrawal, the amount and the District employee responsible for the withdrawal. 

(b) Any officer may receive non-negotiable instruments on behalf of the District. 

Such instrument shall be remitted to the Treasurer for handling. 

(c) Resolution No. 96-02 is hereby repealed. 

PASSED, APPROVED AND ADOPTED this 7th day of November 1996. 
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