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CSA 20 Joshua Tree 
 
DESCRIPTION OF MAJOR SERVICES 
 
County Service Area (CSA) 20 was established by an act of the County of San Bernardino Board of Supervisors 
on June 1, 1964.  Resolution 1993-22 consolidated the services of fire with streetlighting, park and recreation.  
This District provides financing for four parks, three ball fields, one recreation center building, a water 
playground, a skateboard park, and a 12,000 sq. ft. community center.  The District also provides maintenance 
for approximately 330 streetlights.  The District serves a population of approximately 11,000. This District has a 
Board appointed Municipal Advisory Council (MAC) and utilizes the Joshua Tree Community Center for 
meetings.  
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND 
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PERFORMANCE HISTORY 
 

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Modified
Budget

2009-10
Estimate

2010-11
Recommended

Budget
Appropriation 887,573                1,021,388             982,149             1,758,247        858,482           1,801,230                
Departmental Revenue 1,191,584             1,165,735             963,567             1,080,733        953,924           1,028,274                
Fund Balance 677,514           772,956                   
Budgeted Staffing 5                      5                               
 
Estimated appropriation for 2009-10 is less than modified budget primarily due to savings in salaries and 
benefits; services and supplies; unspent improvements to land; net favorable variance in reimbursements and 
operating transfers out; and unused contingencies. 
 
Estimated departmental revenue for 2009-10 is less than modified budget primarily due to unrealized Proposition 
12 grant proceeds for a ball field and unrealized LA 84 foundation grant proceeds for a batting cage. 
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ANALYSIS OF RECOMMENDED BUDGET 
 

2010-11 EXPENDITURE AUTHORITY 2010-11 FINANCING SOURCES 
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GROUP: Public and Support Services BUDGET UNIT: SGD 200
DEPARTMENT: Special Districts FUNCTION: Operating

FUND: CSA 20 Joshua Tree ACTIVITY: Park & Streetlighting

2006-07
Actual

2007-08
Actual

2008-09
Actual

2009-10
Estimate

2009-10
Adopted 
Budget

2010-11
Recommended

Budget

Change
 From 

2009-10
Adopted
 Budget

Appropriation
   Salaries and Benefits 232,809            240,382          300,247             326,039            391,204                      385,514                     (5,690)                 
   Services and Supplies 150,505            172,609          245,908             321,681            327,773                      373,110                     45,337                 
   Central Computer 584                   2,461              2,700                 2,521                2,521                          3,724                         1,203                  
   Travel -                    -                 179                    2,000                -                              5,000                         5,000                  
   Land and Improvements -                    -                 19,050               -                    100,000                      50,000                       (50,000)               
   Equipment -                    -                 23,895               -                    -                              -                            -                      
   Transfers 503,675            605,936          195,170             166,241            166,741                      165,888                     (853)                    
   Contingencies -                    -                 -                      -                      475,008                        522,994                     47,986                   
Total Exp Authority 887,573            1,021,388       787,149              818,482              1,463,247                     1,506,230                  42,983                   
   Reimbursements -                    -                 -                      -                      (35,000)                         (35,000)                     -                        
Total Appropriation 887,573            1,021,388       787,149              818,482              1,428,247                     1,471,230                  42,983                   
   Operating Transfers Out -                    -                 195,000              40,000                305,000                        330,000                     25,000                   
Total Requirements 887,573            1,021,388       982,149              858,482              1,733,247                     1,801,230                  67,983                   

Departmental Revenue
   Taxes 1,105,593         1,059,984       853,494             683,734            738,733                      683,734                     (54,999)               
   Use Of Money and Prop 30,949              59,778            53,152               48,318              42,500                        37,140                       (5,360)                 
   State, Fed or Gov't Aid -                    -                 -                     180,000            75,000                        -                            (75,000)               
   Current Services 36,238              40,135            14,255               13,669              97,000                        24,000                       (73,000)               
   Other Revenue 18,804              5,213              34,277               27,762              102,500                      163,400                     60,900                 
   Other Financing Sources -                    -                 -                      -                      -                                120,000                     120,000                 
Total Revenue 1,191,584         1,165,110       955,178              953,483              1,055,733                     1,028,274                  (27,459)                 
   Operating Transfers In -                    625                8,389                  441                     -                                -                            -                        
Total Financing Sources 1,191,584         1,165,735       963,567              953,924              1,055,733                     1,028,274                  (27,459)                 

Fund Balance 677,514                        772,956                     95,442                   

Budgeted Staffing 5                                   5                               -                         
 
Salaries and benefits of $385,514 fund 5 positions and is decreasing by $5,690.  
 
Services and supplies of $373,110 primarily represent costs for utilities, professional services for recreation 
classes, equipment leases, and vehicle charges and increasing by $45,337 primarily due to additional special 
department expense including $25,000 First Five Emerging Needs support of preschool programs and $24,000 
in payments to contract instructors. 
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Land and improvements of $50,000 represents costs for a parking pavement project and are decreasing by an 
equal amount due to the elimination of the sign project budgeted in fiscal year 2009-10. 
 
Transfers of $165,888 is decreasing by $853 and represents costs for administration from CSA 70 Countywide.    
 
Contingencies of $522,994 is increasing by $47,986 due to prior year conservative spending. 
 
Reimbursements of $35,000 represents cost recovery from Community Development and Housing for pre-school 
building improvements. 
 
Operating transfers in of $330,000 is increasing by $25,000 and represents transfers to the capital improvement 
funds for various capital projects. 
 
Departmental revenue of $1,028,274 represents property taxes and grant funds and is decreasing by $27,459 
due to an anticipated decline in property tax revenues 
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DISTRICT TYPE
DISTRICT NAME and 10/11 FUND LOCAL LOAN or CDH OTHER

PROJECT NAME APPROP BALANCE FUNDS GRANT  

CSA 70 Countywide Special Districts
Warehouse/Shop Victorville CJA 105 105 123,481 122,681 800 0 0 0
Muscoy Skatepark CLO 105 0016 298,912 298,912 0 0 0 0
Devore Water System Improvements CLA 105 105 309,344 304,344 5,000 0 0 0

District Totals 731,737 725,937 5,800 0 0 0

CSA 70 D-1 Lake Arrowhead
Lake Arrowhead Park Improvement CSY 130 130 973,776 471,776 502,000 0 0 0

District Totals 973,776 471,776 502,000 0 0 0

CSA 70 OS-1 North Etiwanda Preserve
Preserve & Nature Trail Improvements CAT 547 547 171,892 85,692 1,200 85,000 0 0

District Totals 171,892 85,692 1,200 85,000 0 0

CSA 70 TV-4 Wonder Valley
Electrical/Control Upgrade CAL 332 332 100,806 98,806 2,000 0 0 0

District Totals 100,806 98,806 2,000 0 0 0

GENERAL TOTAL FOR CIP 1,978,211 1,382,211 511,000 85,000 0 0

Big Bear Recreation & Park
Erwin Park Improvements CSZ 620 620 84,322 29,322 55,000 0 0 0
Bear City Park - ARRA Project CSZ 620 AR03 30,000 0 0 0 30,000 0
Paradise Park Project CGS 620 620 2,510,260 10,260 0 0 2,500,000 0

District Totals 2,624,582 39,582 55,000 0 2,530,000 0

Moonridge Animal Park
Animal Park Relocation CRR 620 620 7,229,290 7,109,290 120,000 0 0 0

District Totals 7,229,290 7,109,290 120,000 0 0 0

Bloomington Park & Rec
Kessler Park Ball Field & Other Prk Imp CNJ 625 0009 1,064,586 1,063,086 1,500 0 0 0
Kessler Horse Arena - ARRA Project CNJ 625 AR04 195,627 0 -10,928 0 206,555 0
Kessler Horse Arena - Non-ARRA Project CNJ 625 0008 168,271 0 0 0 168,271 0
Bloomington Education Center CAQ 625 625 91,331 90,531 800 0 0 0
Ayala Park Improvements CAR 625 625 91,671 55,871 800 0 35,000 0

District Totals 1,611,486 1,209,488 -7,828 0 409,826 0

CSA 20 Joshua Tree
Pre-School Security Screens & Windows CEW 200 101 35,000 0 0 0 35,000 0
Sunburst Park Batting Cage CEW 200 102 100,393 393 0 100,000 0 0
Sound System - ARRA Project CEW 200 AR05 20,000 0 0 0 20,000 0
Entry Sign CEW 200 0015 50,000 0 50,000 0 0 0
Community Center Room Partition CQB 200 103 126,235 26,235 0 0 100,000 0
Desert View Conservation Area CFU 200 200 45,000 0 45,000 0 0 0

District Totals 376,628 26,628 95,000 100,000 155,000 0

CSA 29 Lucerne Valley
Memorial Park Expansion CAE 245 245 115,377 90,377 0 25,000 0 0
Comm Center Flooring/Kitchen Remodel CSV 245 245 34,888 23,888 0 0 11,000 0
Senior Center ADA Improvements CBC 245 245 50,002 2 0 0 50,000 0

District Totals 200,267 114,267 0 25,000 61,000 0

Fiscal Year 2010-11 Proposed Capital Improvement Projects
FINANCING SOURCES OPERATING TRANSFER

FUND
DEPT

PARK DISTRICTS

GENERAL DISTRICTS

 
 






























































