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May 26, 2010

Mr. Bill Chiat, Executive Director
California Association of LAFCOs
1215 "K” Street, Suite 1650
Sacramento, CA 95814

Dear Bill:

This letter is to outline the San Bernardino LAFCO’s position on the
By-law Amendment Ballot measure. At the May 19, 2010 Commission
hearing, the information CALAFCOQO provided was presented to the
Commission in open session (copy of staff report attached). The
Commission reviewed the materials, discussed the matter thoroughly
and ultimately, on a 4-3 vote, determined to cast a NO vote on the
amendment.

The Commission asked that | forward to you its appreciation for the
work done by the Board of Directors regarding this amendment but felt
that it did not go far enough to address the inequities in representation
on the CALAFCO Board. Most important in that discussion was the
relationship of population to representation. In addition, several of the
Commission members who had attended the Annual Conference also
expressed their dismay at the response to the regionalism issue at that
Business Meeting especially as it was directed towards Southern
California.

Please let me know if you have any questions concerning this letter or
the position of the Commission.

KATHLEEN ROLLINGS-McDONALD
Executive Officer

Sincerely,

KRM




CALIFORNIA ASEDCIATION OF
LOCAL AGENCY FORMATION
COoMMISS IONS

Sharing Information and resources

MEMBER BALLOT

Amendment to the Corporation Bylaws
14 Meay 2030

The Board of Directors of the California Association of Local Agency Formation
Commissions is placing a proposal to amend the Corporation Bylaws by the Members
through a mailed ballot.

The Board recommends approval of the amendments to the process to elect the Board of
Directors as shown below. If approved by the membership, the new process will take affect
at the next annual business meeting on 7 October 2010 in Palin Springs.

ARTICLE IV
DIRECTORS

4.1 Number.
411 The authorized number of Directors of the Corporation shall be eighteen nineteen (19), of which
fifteen(35) sixteen (16) shall be vofing members and elecied from amoeng the Commission Members as follows;

1 Four (4) Directors shall be city members or alternates of LAFCOs, of which and two (2)
Directors shall be elected at each annual meeting;

)] Four (4) Directors shall be county members or altemates of LAFCOs, of which and two
{2} Divectors shall be elected at éach annual meeting;

(3) Four (4) Three—3) Directors shall be public members or ‘aitemates of LAFCOs, of
whieh and two (2) Directors shall be elected at eaell annual meetings held-inodd-
ever-numbered years;

4 Four (4} Directors shall be special district members or alternates of LAFCOs, of which

and two (2) Directors shall be elected at each annual meeting;

4.1.2 Three (3) nonvotfing DHrecters shall be. appointed as follows:

(1353 One Director, appoinied by the voting members of the Board, shall be an Executive
Officer or a person functioning as executive officer of a Member LAFCO;

[PAIS] One Director, appointed by the voting members of the Board, shall be the Executive
Director of the Corporation; and

3R One Director, appointed by the voting members of the Board, shall be a legal counsel or
deputy legal counsel of a Member LAFCO.

Collectively, the Directors shall be known as the Board of Directors (“Board™).

4.1.3 The State shall be divided into four (4} regions as follows for the purpose of electing Board
Members: Northern, Central. Coastal and Southern. The counties in each of the four (4) regiomns shall be
deterntined by the Board of Directors.

" Each region shall elect four {4) Directors comprised of one city member. one county member. sne puhlie
member and one special district member,

42 Nomination; Election; and Term.

421 Prior to the anmal meeting, the Board shall appoint a recruztment cmmmttee cons1stmg of one

member from each Region Cemmissioner—ropresent : :
MM&WMWS%@MM it accordance

with election procedures adopted by the Board. The corunittes shall solicit subenit nominations and conduct regfonal
elections for alt positions on the Board, the terms of which will expire with the annwal that meeting, Neminationsmay




alse-bemade-fronthe fleer-at-the runval-meetingThe-Board shadl make suel-rides as-aresecessair-{o-eariyoit

4.2.2 Tn the event that: (a) less than fiftv (56} percent of the recious’ Member LAFCOs voie or {b)

no nominations are received for an open director position in the reston. then the open director position becomes at-

large for one ternt and shall be clected at the annnal meetmc

4.2.3 Nominpations shall be made from the floor at the annual mecting for any at-large position

described in Secfion 4.2.2. . The nominations shall be froni the same categpry as the open director position,

42432  Only Commissioners of Member LAFCOs in good standing and whese migmbership dues and

assessiments are fully paid inay be nominated to be a Direcior by the method of nomination authorized by the Board or by
any other method authorized by law.

42353  Directors shall be elected at a regular or special meeting or by written ballot as authorized by Section

3.8 of these Bylaws. Directors shall be sligible for reelection without limitation on e munber of terins they may serve.
unless elected to an at-large position that is not within their region.

47264 Direstors are elected for a term of two (2) vears.

4275 A vacancy cccutring In the office of Director may be filled by the Beard for the balance of the

unexpired term and until a successor has been elecled and qualified by the Board in accordance with Board-adopied
election procednres,

4286  Each elected Director shall hold office until the expiration of the term for which elected and until a

successor has been elected and qualified.

4.2.9 The Board shall make such rules as are necessary fo caryy gut the provisions of Seetion 4.2,

This mailed ballot is heing conducted pursuant to Section 3.8 (Written Ballot of the
Members) of the Bylaws. To pass the proposal must be approved by a majority of the
written ballots voting on the proposal. A quorum will be established once at least 50% of
the Members have voted.

CALAFCO Bylaws (§3.7.1) provide that each Member LAFCo is entitled to one vote. That
vote may be cast by either the commission, a designated member of the commission, or the
executive officer as designated by the commission.

Ballots must be received at the CALAFCO office by Friday, 9 July at 5:00 p.m. Bzallots may
be mailed or faxed.

LAFCo:

VOTE:

BALLOT

QPWJ Rﬁ\‘ma‘h f&{ A

Anonymous ballots will not be counted

D YES. Support the recommended amendments to the Corporation
Bylaws.

EI NO. Oppose the recommended amendments to the Corporation Bylaws.

SIGNATURE: %‘%W
oo

Please return completed ballot to: Executive Director, CALAFCO, 1215 K Street, Suite 1650, Sacramento, CA 95814
or fax to Executive Director at 916,442.6535 by 9 July 2010,




CALIFORNIA

RE(EEWE@

ASSOCIATION OF %\4 A\{ 1 & 2[1“3
LocAL AGENCY
FORMATION L&EG&
COMMISSIONS gan Bernardin® County
2010 14 May 2010

Board of Directors

Chair
ROGER ANDGERSON
Santa Cruz LAFCo

Yice Chair
SUSAN VICKLUND WILSON
Santa Clam LAFCo

Treasuraer
ERRY GLADBACH
Lot Angeles LAFCo.

Secretary
SEPI RICHARDSON
San Mateo LAFCo

BILL CONNELLY
Burxe LAFCo

MARY JANE GRIEGO
Yuba LAFCo

KAy HOSMER
Culusa LAFCo

GAY JONES
Sacramento LAFCo

GEORGE LANGE
Ventura LAFCo

THEQDORE NOVELL
Amador LAFCo

DENISE RUSHING
Eake LAFCo

CATHY SCHLOTTHANN
Santa Barbara LAFCo

ALLEN SETTLE
San Luis Oblspo LAFCo

STEPHEN SOUZA
Yolo LAFGa

CHRIS TOOKER,
Sawramento LAFCo

Staff

WILLIAM S, CHIAT
Executive Director

SR JOMES
Executive Officer

CLARK ALSOP
Legal Coupsel

LU ANN TEXERA
Deputy Exeoutive Officer

KATE MCKENNA
Deputy Executive Officer

1215 K Street, Suite 1650
Sacramento, CA 95814

Voice 916-442-6536
Fax 216-442-6535

www.calafco.org

Chair and Members of the Commission
Member Local Agency Formation Commissions

RE: CALAFCO Bylaws Amendment Mail Ballot
Dear LAFCo Commissicners:

Over the last 18 months the CALAFCO Board of Directors has studied how to insure a
sustained, balanced representation on the Board. After examining a number of options
and much input from members, the Board unanimously approved a Bylaws change for
consideration by the membership. Attached please find 1) detailed information describing
the proposed amendments, and 2) a mail-in ballot to approve the amendments.

The proposal creates four regions for nominating and electing members to the Board and
replaces the current at-large system. The regions have ne other required function. The
regional elections will take place during the CALAFCO annual conference. This modification
Is not expected to result in any additional costs for member LAFCos or the Association.

The primary goal is to assure a sustained, balanced Board whose members represent
interests and viewpoints from throughout the state. Under the current at-large system the
Board could be - and has been - unbalanced in the past and important LAFCo
perspectives may have been missed.

The membership of all LAFCos is important. Some LAFCos have signaled their intent to
leave CALAFCO unless a more balanced election system is implemented.

A truly statewide association of LAFCos allows us to:

¢ Benefit from staff and commissioner experience and expertise from ail LAFCos
including membership on the Board of Directors.

¢ Share and learn from the expertise and resources of all LAFCos at workshops,
conferences, educational courses and the CALAFCO website.

+ Participate as a peer with other statewide local government associations such as the
League, CSAC and CSDA.

+ Serve as the recognized voice for LAFCos and their interests. Continue our respected
relationships with the Legislature and regulaiory agencies such as the Public Utilities
Commission, Housing & Community Development, Conservation Department, Air
Resources Board, Office of Planning & Research and many more.

+ Sustain the broad range of services the Assoclation is abie to offer member LAFCos
and other stakeholders.

We are much stronger together than separately. The Board feels so strongly about
resolving this issue that it wants to amend the Bylaws by mailed ballot so the revised
elections system can be implemented at this year's Annual Conference in Palm Springs.




LAFCo Chair and Commissioners Page 2
CALAFCO BYLAWS AMENDMENT MAIL BALLOT 14 May 2010

The Board's commitment is further exemplified by our unanimous vote to put all of our
seats up for election this year.

Please review the attached materials. Any members of the Board and our executive
director are available and would be pleased to answer your questions.

Please Note: To be counted, all ballots must be received in the CALAFCO office hy the
close of business on Friday, 9 July 2010,

The Board unanimously recommends a YES vote on the proposed Bylaw amendment.
Thank you for your consideration. | look forward to seeing you in Palm Springs in October,

Sincerely,

Roger"Anderson, Ph.D., Chair
CALAFCO Board of Directors and
Commissioner, Santa Cruz LAFCo
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LOCAL AGENCY FORMATION COMMISSION
COUNTY OF SAN BERNARDINO

215 North ‘D" Street, Suite 204, San Bernardino, CA 92415-0490
{909) 383-9900 « Fax (009) 383-9901
E-mall: lafco@lafco.sbecounty.gov
www.sbclafco.org

DATE: MAY 10, 2010 %.Nsﬂ@ %4//

FROM: KATHLEEN ROLLINGS-McDONALD, Executive Officer

TO: LOCAL AGENCY FORMATION COMMISSION

SUBJECT: AGENDA ITEM #12 — DISCUSSION OF PROPOSED CALAFCO BYLAW
AMENDMENT FOR REGIONAL REPRESENTATION

RECOMMENDATION:

Staff recommends that the Commission receive the information package
provided by CALAFCO related to Regional Representation for the Board of
Directors and direct staff to submit a YES vote on the guestion of regional

representation.

BACKGROUND:

The California Association of LAFCOs has initiated a process to vote on reshaping its
methods for selecting member of its Board of Directors and has provided an information
package outlining its positions {copy included as Attachment #1 to this report). The voting
process s to be initiated May 14" and completed by July 9. As the materials outline, the
Board of Directors recognizes the importance of retaining a statewide organization as well as
the need fo address the on-going representation concerns primarily expressed by Southemn
California LAFCOs. The proposal being presented will:

1. Establish four geographic regions within the State;

2. Provide that each region will elect four members to the Board of Directors (city,
county, special district and public) thereby increasing the Board of Directors to 16
members (currently is set at 15); and,

3. Implement the new election process at the 2010 CALAFCO Annual Conference on
October 6™ through 8™ with all 16 seats up for election.



ITEM #12 — REGIONAL REPRESENTATION
CALAFCC VOTE
MAY 10, 2010

The staff position is that the proposal presented by CALAFCO should be supported on the
basis that it provides a mechanism for regions of the State to have an equal voice on the
Board of Directors. In the past, there have been Boards which are representative of the
diversity of the state and others that were skewed to a single region and philosophy.
Regardless of the position on further participation with CALAFCO, it is the staff position that
as a voting member of CALAFCO the Commission should vote yes on this proposal as it
provides for recognition of the diversity of the State LAFCOs as the creation of the
organization envisioned.

Staff will be happy to respond to any questions prior to or at the hearing.

KRM

Attachments:

1. CALAFCO Proposal to the Members Reshaping the CALAFCO Board of Directors
Election Process

2. Minutes of December 16, 2009 Commission Hearing




- CALAFCO Proposal to the Members
Reshaping the CALAFCO
Board of Directors Election Process

Attachment 1




IN A NUTSHELL
What the Proposal Does

Creates four regions within the

state only for the purpose of -
electing the CALAFCO Board of- - -
Directors. Each regionwill elect ~
four Directors, The regions have:: ..
no ather required function or
responsibility.

The Question BeforeﬂE&'c-
Member LAFCo

The Board of Directors has!
Member LAFCos to appro
recommended Board:¢
process. Each Membé
opportunity to votes
to the Bylaws to ena
recommendation:
already approved 1
policy changes requi
Member approval of:
amendments. -

Reshaping the CALAFCO
Board of Directors
Election Process

The CALAFCO Board of Directors is recommending approval of an
Association Bylaws amendment to improve the process for electing
Board members. The Board has directed that a mail ballot be
conducted in order to implement the new process in October.

The proposal creates four geographic regions within the state solely
for the purpose of electing Directors to the CALAFCO Board. The
proposal does not require regions to meet or collaborate outside of
elections at the conference. It is not expected to add any significant
cost to Association operations, and does not require any additional
travel or costs for Member LAFCos. The only required meeting of
regions will be a caucus during the CALAFCO annual conference to
elect its Directors to the Board of Directors.

Background

2011 will mark the 40% anniversary of the California Association of
Local Agency Formation Commissions. Over those years the
Association has been served by over a hundred outstanding
members of the Board of Directors who have guided this
organlzatlon to its success today

- During the Association’s 40 years there have been times when the
‘membership of the Board has been well-balanced by geography and
‘population level (urban, suburban, rural}. However, the current

process has sometimes resulted in the Board’s membership being
more heavily tilted toward one geographic area of the state or
toward a spécific population level (i.e,, rural, suburban or urban}.

California has a rich leEI‘Slty of perspectives and needs that vary
geographically and demographlcally With the growth of California
over the last 40 years it has become particularly critical that all of
those perspectives are represehted on the Board. That breadth
helps assure better policy, legislative and membér service decisions
by the Bodrd on behalf of all the Members, -

!B-bqrd’s Effoﬁs Sinee.fZOOQ

A number of Member LAFCos have ob]ected to the current manner

of electmg Directors and requested areview of the process. They

believe as a result of the current process a mgmﬁcant porticn of the
staté is not represented on the Board or in the policy and legislative
decisions of the Association.




_TlﬁBbaﬁﬁ%ﬁﬁrﬁﬁéﬁﬁi?ﬁoﬁ%éﬁ‘ﬁ and sirice early 2009 has™
focused on the issue of how to best structure the membership of the
Board for sustained representation of diverse interests.

CALAFCO-
Board of Directors

ROGERCX;:;ERSON_ .|  Anumber of approaches were evaluated. The Board conducted
SanwCrazLAFCG |  extensive research of the various approaches used by peer
Vice Chalr | associations and considered many suggestions from members. A
SusanVickLonbWiison - | preliminary* ‘regional” proposal was presented to the membership
Santa Clara LARCo 70 during the annual meeting at Tenaya Lodge last October. That
8RR GLADRACH proposal was designed to promote communication and collabor-
Los Angeles LAFCo atjon among neighboring LAFCos. Members responded that they (1)
Secrafary already participate in regional discussions, and (2) were not
SEPI RICHARDSON interested in directing additional resources to a new set of meetings.
San Mateo LAFCo

Based on this feedback the Board significantly modified the proposal
so that it now focuses only on establishing regions for the sole
purpose of electing members to the Board of Directors at caucuses
held during the annual conference.

BILL CONNELLY
Butte LAFCo

MARY JANE GRIEGO'
Yuba LAFCo

The proposal does not require regions to meet outside of elections
at the conference. It is not expected to add any significant cost to
Association operations or require any additional travel or costs for
Member LAFCos. The only required meeting of regions will be a
caucus during the CALAFCO annual conference to elect Directors.

KarHosMER.
Colusa LAFCo * -

GAYJONES

Urgency Action

Some member LAFCos feel strongly enough about this issue that
they have decided to drop their membership in CALAFCO unless a
process for a more balanced Board is implemented.

The CALAFCO Board recognizes the critical importance of retaining
all Member LAFCos. It acknowledges that if this proposal is not
approved by the membership a number of members will leave.

The Board is concerned that any loss of members will severely
impact the ability of the Association to provide member services

and serve as a statewide advocate for LAFCo. That includes loss of
expertise in LAFCo issues, political influence and financial resources.

To demonstrate the commitment of the Association to address this
issue, the Board felt it was important that a new elections process be
implemented at the next election - October, 2010 in Palm Springs. In
order to implement the new process, the Association Bylaws must
be amended prior to the beginning of the election process.

Therefore the Board chose to conduct this mail ballot of the
members to change the Bylaws. That will allow for the new elections
process to be implemented this fall. The Board further agreed that
rather than a phase-in period for the new process, all 16 seats would
be up for election this fall. All current Board members agreed to put
their seat up for election.




Goals of the
Proposed
Elections Process

‘The Board of Directors
identified four goals the
new process will achieve:

1. Assure a sustained,
balanced Board,
representing statewide
interests and
viewpoints

2. Enhance CALAFCO’s . -

reputation statewide
as a profession, wells
respected organization
3. Not increase the cd
dues or time requix

of Member LAFG
elect Directors.

4, Continue CALAFCG

retaining all LAR
Members. ;

Description of the Proposal Before Members

Currently Board Directors are elected at-large to two-year terms by
all Member LAFCos at the CALAFCO Annual Meeting held during the
annual conference. The Board has 15 members: four county
members; four city members; four special district members; and
three public members. CALAFCO policy directs the nominations
committee to seek nominees that represent the geographic and
population density (urban-suburban-rural) diversity of the state.
Ultimately, however, the Directors elected depends on the vote of all
Members at the Annual Meeting.

If the membership approves this proposal to change the Bylaws, it
will do three things:

1. Establish four gedgraphic regions within the state.

2. Provide that each region elect four members to the Board {city,
county, special district, public) from that region.

3. Increase the Board from 15 to 16 members (one additional
public member).

In addition, the Board of Directors has approved a number of
Association policy changes that will be implemented if the
membership approves the change in Bylaws. Those policy and
procedure changes would:

+ Implement the new elections process at the 2010 CALAFCO
Annual Conference in Palm Springs on October 6th-gth,

+ DPutall'16 Directors seats up for election in 2010; two from each
region will be for an initial one-year term and two for a two-year
term. All subsequent tEl‘iﬁs'would be two-years, staggered.

+ Require elections to be held durmg the annual conference in
regwnal caucuses.’

+ Esta-bhshes the proces-s-_ for how elections.will be conducted
~ during each of the regional caucuses. The process is nearly
1dent1cal to the current process used for the at-large elections.

+ Directthe Recruitment Committee to work with each region to
secure an adequate number of nominations from that region.

+ Assign a volunteer CALAFCO staff officer to- each regmn to .
coordinate with the recruztment committee. T increase
the number of volunteer staff officers from three to our.

4 Requlre the Directors elected from each regitm to be
commissioners from within that region, but provide for an at-
large election.at the Annual Meeting for’ any’ unfilled seats.

+ ldentify which LAFCos are in each regxon. See the attached map
for initial assignments. This allows the Board to change a




LAFCo’s region if requested without going back to the =~

- membership for a vote. The new Board will have the
responsibility to determine the process for a LAFCo to request to
change regions.

The charige to the Association’s Policy and Procedures is attached to
this packet. A complete Association Policy and Procedure Manual is
available on the website at:-

_wwv}r.ca]afco.orgZmembgrs-zDocszLibrarv Documents/CALARCO Policy Manusl-Feb(9.pdf.

The changes to the Policies and Procedures will take affect ONLY if
the membership approves the proposed Bylaw change.

Description of the Specific Recommended Changes to the
Association Bylaws

The proposal only affects language in Article 1V-Directors. The
remaining Association Bylaws are unchanged. You can view the
complete, current Association Bylaws on the website at
www.calafco.org/docs /CALAFCO%20Bylaws-2006.pdf. A
description of the proposed changes to each section of Article IV is
below, followed by the specific language. New language is

underlined and deleted language is struckthreugh.

4.1.1 Increases the number of Board members from 15 to 16 with
the addition of one public member. Makes several clarifying
changes to the language that are unrelated to the elections
process.

4.1.3 Creates four regions in the state for the purpose of Director
elections: Northern, Central, Coastal and Southern. Specifies
that each region elects four Directors; one each city, county,
special district, and public.

4.2,1 Specifies that the Recruitment Committee consists of
Directors from each region and identifies the role of the
Committee.

4.2.2 Provides for at-large election by the entire membership for
regional Director seats if less than 50% of the region’s
members vote or if no one is elected to a region’s seat.

4.2.3 Provides for nominations from the floor at the Association’s
Annual Meeting for any open Director seats not filled by the
regions.

4.2.5 Specifies that if an at-large seat is filled by a Director from
outside the region, that Director may not run for reelection to
that seat. The seat reverts back to the region for election.

4.2.7 Specifies that the Board by policy may determine how to fill
vacancies of unexpired terms. This has been the practice of
the Board for many years. "




4.2.9 Allows the Board to adopt any other policies or procedures
necessary to carry out the elections.

PROPOSED CHANGES TO THE BYLAWS

California Association of Local Agency Formaotion Commissions

ARTICLE IV
DIRECTORS

4.1 Number,

4.1.1 The authorized number of Directors of the Corporation shall be sightesn pineteen
19 of which Hfteen{18) sixteen (16) shall be voting menibers and elected from among the Commission
Members as follows:

(1 Four (4) Directors shall be city members or alternates of LAFCOs, of

srhich and two (2} Directors shall be elected at each annual meeting;

) Four {4) Directors shall be county members or alternates of LAFCOs, of
which aad two (2) Directors shall bs elected at each apnual meeting;

[€)) Four (4) Fhree(3) Directors shall be public members or alternates of

LAFCQOs, of which and two (2) Directors shall be elected at each
annual mecnngs held—hl—edd—numbered—yeaﬂ—&&d—eﬂe—@)-l)m

>

(€3] Four (4) Directors shall be special district members or alternates of
LAFCOs, of which aad two (2) Directors shall be elected at each anmeal
meeting;
4.1.2 Three {3) nonvoting Directors shall be appointed as follows:

(1)E5Y One Director, appointed by the voting members of the Board, shall be an
Executive Officer or a person functioning as executive officer of a
Member LAFCO;

(ZH6y  One Director, appointed by the voting members of the Board, shall be
the Executive Director of the Corporation; and

(3" One Director, appointed by the voting members of the Board, shall be 2
legal copnsel or deputy Jegal ¢ounsel of 2 Member LAFCO.

Collectively, the Directors shalt be lnown as the Boacd of Directors ("“Board™.

4,1.3 The State shall be diviiied intg four {4} rémions as follows for the purpose of
glecting Board Members: Northern, Centraf, Coastal and Southern, The counties in each of the four
{4) regions shall be determined by the Board of Directors.

Egch repion shall elect four r4].]]irectors comprised of one city member, one county
mentber, one public meniber and dne special district member,

42 - Nomination; Election; and Term.

4.2.1 Prior to the annual meeting, the Board.shall appoint a recruitment committes
consisting of one member from each Resion @mw&hﬁg—e&hﬁ,—m—@miﬂw
Rprese&&ng-emmﬂes;—ene—@em&ss{
representing-special-districts, in accordance with election procedures adopted by the Board. The committes
shall sollcit sabmit nominations and conduet regional elections for 4l pogitions on the Board, the terms of
which will explre with the annual that mesting. Nomﬁm—ﬂens—m&}hﬂlse—be—mde—k&m—éhe—ﬂe%&t—éhe

directot_' position, e

42, 42 Only Conimissioners of Member LAFCOs in gueﬁ' siandmg and Whose membérship
~ dues and assessments are fully paid may be nominated to be a Diredtor by the method of nomination
authorized by the Board or by any othar method authorlzed by law, 3




On behalf of the Board, I
urge each LAFCo to vote
“ves” for the bylaws
revisions in the ballot
that you have received,
ahd to support the other
actions needed to keep
CALAFCO together and
fmprove the Association.

Dr. Roger Anderson
Chalr

CALAFCO Board of
Directars, and
Commissloner, Santa Cru
LAFCo .

4= — o~ -42:53-—— Direciors shall “beelectedat-a-regular or-special meeting: or by -written-ballot as— - - - - ~

euthorized by Section 3.8 of these Bylaws. Directors shall be cligible for reelection without fimitation on the

number of termes they may serve, unless glected to an at-larpe position that is not within their region.

4.2.6-4 Directors are elected for a term of two (2} years.

4278 A vacangy occurring in the office of Director may be filled by the Board for the

batance of the unexpired term and until a successor has been elected and qualified by the Board

aceordance with Board-adopted election procedures.

in

4286 Each elected Dirgctor shall hold office until the expiration of the term for which

¢lected and until a successor has been elected and qualified.

4.2.9 The Bosard shall make such rules gs ave necessary to carry out (he provisions of

Section 4.2,

Mail Ballot Process and Next Steps

[n order to implement the new elections process, the membership
must approve changes to the CALAFCO Bylaws prior to the annual
conference in October 2010.

This mail ballot is being conducted pursuant to Section 3.8
{Written Ballot of the Members) of the Association Bylaws. To pass
the proposal must be approved by a majority of the written ballots
voting on the proposal. A quorum will be established once at least
50% of the Members have voted.

Each Member LAFCo has been sent this information packet and a
ballot. Ballots must be received in the CALAFCO office by Friday, 9
July at 5:00 p.m. An addressed envelope is included or the ballot
may be faxed to 916/442-6535.

CALAFCO Bylaws (§3.7.1) provide that each Member LAFCo is
entitled to one vote. That vote may be cast by either the
commission, a designated member of the commission, or the
executive officer as designated by the commission.

Key dates in the Bylaw vote and elections process include:

14 May Distribution of information packets to Member

LAFCos

17 May Initiation of a 54-day mail ballot voting period

9 July Deadline for Member ballots and announcement of
results

9 july Board of Directors nominations open

3 September  Deadline for submission of Board nominations

7 October Regional Election Caucuses to elect Directors, and

CALAFCO Annual Meeting - Palm Springs

Questions and More Information

Please contact CALAFCO Executive Director William (Bill) Chiat,
Executive Officer SR Jones (Nevada LAFCc) or any Director with
guestions or for additional information.

California Assotladon of Local Agency Forrmation Commilssions + 1215 K Street, Suité 1650 * Sacramento, CA 95814

216.442.6536 * www.calafco.org ¢ Info@catafco.org
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California Association of Local Agency Formation Commissions POLICIES & PROCEDURES

SECTION 1
of Organizational Structure and Primary
- Responsibilities -
{ Evaluation Oriteriafor CALAFCO.E ,

Dicoct | SiafE Off)

1.1 Governance

CALAFCO is governed by a 156 voting member Board elected by regions as described in the
Association's Bylaws. The Bylaws establish four (4) regions for the purpose of electing Board
Members. :

The counties in each of the four regions shall consist of the following;

Northern Region Coastal Region
Butte Alameda
Colusa Contra Costa
Del Norte Marin
Glenn Monterey
Humboldt . Napa
Lake San Benito
Lassen San Francisco
Mendocing San Luis Objspo
Modoc San Mateo
Nevada Santa Barbara
Plumas Santa Clara
Shasta Santa Cruz
Slerra Solano
Siskiyou Sonoma
Sutter Ventura
Tehama
Trinity Central Region
Yolo Alpine
Yubag, Amador
Calaveras
Southern Region El Dorado
Crange Fresno
Los Angeles Inyo
Impetrial Kern
Riverside Kings
San Bernardino Madera
San Diego Mariposa
Merced
Mong
Placer

Sacramento
San Joaquin
Stanislaus
Tulare

uclumne

These policles and procedures were adopted by tha CALAFCO Board of Directors on 12 January 2007 and amended on 3 November 20074, & Februery
20082, 13 February 20099 and 12 Febrisery 2010 (pending Member approval of Bvlaw change). Thay supersede al! previous versions of the poiicies.

1
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California Assoclation of Local Agency Formation Commissions POLICIES & PROCEDURES

1.2

Regional membershin may be changed by amending these Policies & Procedures by the
Board of Directors.

Appointment of Officials

1.3

1.4

The Association will be staffed by a combination of contract staff and volunteer staff officers
from member agencies. The Executive Director will serve as the administrative director and
manager of the Association. The Executive Officer and Deputy Executive Officers will serve as
fiscal agent for the Association and manage various services and programs of the
Association undet the direction of the Board and the Executive Director. Legal Counsel will
provide legal advice to the Board and, as needed, the Executive Director and volunteer staff
officers in the operations of the Association, interpretation of LAFCec law, and in support of
member LAFCo Counsel.

The Board of Directors shall appoint the Executive Director. The Board shall also appoint the

Legal Counsel and Executive Officer upon recommendation of the Executive Director. The
Executive Officer shall appoirt the Deputy Executive Officers in consultation with the
Executive Director. In as much as possible, the Executive Dfficer and Deputy Executive
Officers shall include tne member from each region.

Assignment of Responsihilities

The Board of Directors {Board) determines that the California Association of Local Agency
Formation Commission's (CALAFCO) stated purposes will best be achieved by assigning
duties to the Executive Director, Executive Officer, fwe up to three Deputy Executive Officers,
Legal Counsei, and Legislative Committee Chair. The administrative structure of the
Association shall be as follows:

CALAFCO Board
of Directors

Executive Executive Legal

Officer - Dlfector Counsel
{

Deputy Executive | Legislative
Officers Committee

Executive Director Responsibilities

The Executive Director shall be responsible for managing the Association’s day-to-day
activities, which includes managing and overseeing the following dutles:

1. Manage and maintain the office, a dedicated telephone and voice mail system; manage
or maintain all of CALAFCO’s correspondence and files; coordinate all corporate and
association administrative business (e.g., elections, bylaws, policies and procedures, and
corporate filings, etc.).

These pollcles and procadures were adopted by the CALAFCO Board of Direstors on 12 January 2007 and amended on & Novembar 20074, 8 Febrtiary
20082, 13 February 20093 and 12 Fehrus, 10 (pending Member approval of Bylaw cfia, They supersede ail previous versfons of the policies,
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Callfornla Assoclation of Local Agency Formation Commissions POLICIES & PROCEDURES

SECTION 5
Board of Directors Operations

51 Bylaws

Meefings of the Board of Di_réctors are governed by Article IV of the Association Bylaws with
the additional clarifications contained in ithese policies.

Election of officers will occur at the next board meeting following the annual meeting and will
include the seating of the nrésident (chair) and vice president (vice chair) and new board
members.

5.2 Meeting Agenda and Materials

The executive director is responsibie for the distribution of the Board meeting agenda and
available agenda item materials in advance of the meeting. The agenda and available board
letters and support materials shall be mailed to Board members and posted on the CALAFCO
website at least one week prior to the meeting.

53 Meeting Participation

Meetings of the Board of Directors are open ¢ all member LAFCo staff and commissioners,
and associate members.

The Chair will desighate appropriate times during the discussion for members to provide
input on issues before the Board. Seating at the Board table is limited to the Board members
and CALAFCO staff,

54 Electronic Voting

The Board of Directors established an e-vote policy o accommodate decisions on urgent or
critical issues that the Board must address, and that cannot be delayed until the next
regularly scheduled Board meeting.

1. Making a Motion — Any Board Member may request the chair or vice-chalr to make &
motion by corresponding elecironically with all other Board Members. The substantive
motlon would also include a motion o call a “Special E-Meeting” of the Board. Should
the chair or vice chair deny the motion, the Board Member may appeal to the CALAFCO
Officers within 24 hours to reconsider the denial. The Officers may then decide to
proceed with the vote or deny the request. This denial is final.

2. Calling the Meeting - The Chair, in consultation with the Vice Chair and the Executive
Director will determine if the request meets the standard of urgent or critical. If it is
determined to meet the criteria, the Chair will call the meeting to order and direct the
Executive Director to begin the process.

3. Initiation and Opportunity for Discussion - The Executive Director will e-mall the
proposed motion to all Members. This will initiate a two (2) working day (excluding
weekends and holidays) discussion period. Members may discuss the motion through
“reply-al}" e-mail at any time during this discussion period. No individual conversations
(electronically or otherwise are permitted on the motion).

4. Formal Motion - Following the discussion period, the Member who made the initial
motion may change or modify it as they see fit. The Executive Director will resubmit the
motion for a second and vote of the Board.

These poficles and procedures were adopted by the CALAFCG Board of Directors on 12 January 2007 and amended on 9 November 20071, 8 February
20082, 13 February 20057 and 12 February 2010 (pending Member spproval of Bylaw changal. They supersede all previous versions of the polities.
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California Association of Local Agency Farmation Commissions POLICIES & PROCEDURES

B. Secondingthe Motion — A positive vote from any other Member is considered a second {o
the motion.

6. Voting Period - Members vote by using the “reply-all” button so that evety Board Member
sees all votes. The voting process must be completed within twe (2} working days,
although a shorter time frame could be requested in the body of the motion. In no case
can the motion stay alive longer than two (2) working days [this excludes weekends and
holidays).

7. Quorum — A quorum must be established by at least eight Board Members casting a vote.

8. Affirmative vote — Assuming a quorum is established, an affirmative vote by a majority of
those voting is sufficient to pass the maotion.

9. Amendments - Once the discussion period has passed and the formal motion has been
made, the motion may not be amended.

10. Minutes — Wilt he prepared by the Deputy Executive Officer for each electronic vote and
presented to the Board at the next actual Board meeting.

b.b Beard Nomination and Election Procedures

The procedures for nominations and election of the CALAFCO Board of Directors {Board] are
designed to assure full, fair and open consideration of all candidates, provide confidential
balloting for contested positions and avoid excessive demands on the time of those
participating in the CALAFCO Annual Conferencs.

The Board nomination and election procedures shall be:

1. APPOINTMENT OF A NOMINATIONS RECRUITMENT COMMITTEE fdentified-as
UREE: '“::5:1@;::::'”5;'l:lt:EB |3 E}‘

-'a. At—ms—mst—meeu_ng Foilome the Annual Membershlo Mesting the Board ne-later
s ] shall appoint a Neminations
Recriiitment Committee of four mermbers of the Board. The Neminations

Recrurcment Committee shall conSISt of one member from each fegion e#&membe#—

term@#eﬁﬁeeﬂwtmt%eam is are not ending

h. The Board shall appointione of the members of the Neminaticas Recruitment
Committee to serve as Chairman. The CALAFCO Executive Qfficer of the-Neminations
Committee-Chaitman's-LAECs shall appoint a CALAFCO staff member to serve as
staff for the Nemiaations Recrultment Commitiee in cooperation with the CALAFCO
Executive Director.:

C. ' Each reglon shall desighate a reglona! regresentatlve to serve as staff iiaison to the
Recrujitment Committee.

d. A Goals goat &f the Commitiee is are 70 encourage and solicit candidates by region
who represent member LAFCos across the spectrum of geography, size, and urban-
suburban- rural population, and to provide oversight of the elections process.

2. ANNOUNCEMENT TO ALL MEMBER LAFCOs:

a. No later than three months prior to prior to the Annual Membership Meeting
Conferense, the Nominations Recruitment Committee Chairmar shall send an
announcement to each LAFCo for distribution to each commissioner member and
alternate. The announcemént shall include the following:

These policies and procedures were adopted by the CALAFCO Board of Directors on 12 January 2007 and amanded on 8 Novenber 20071, 8 February
20082, 13 Fehruary 20092 and ahruany 2 endf mbel of Bylaw change). They suparsede alf prevlious varsions of the policies.
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Califernla Associatlon of Local Agency Formation Commissions POLICIES & PROCEDURES

i. A statement ciearly indicating which offices are subject to the election.

ii.  Aregional maD--incIudinE LAFCos listed by region.

li. The dates by which all nominations must be received by the Nominations
Recruitment Committee. The deadline shall be no later than 30 days prior to the
opening of the Annual Conference. Nominations received after the closing date
shall be returned to the propesing LAFCo marked “Received too late for
Nominations Cammittee action.”

Key Timeframes for

iv. The names of the Neminations Recruitment Nominations Process
Committee members with the Committee Dayst
Chairman's LAFCo address and phone number,_and 90  Nomination announcement

the names and contact information for each of the 30  Nomination deadline
regional representatives. ’ 14  Committee reporireleased

*Days puior to annual membership meeting

v. The address to send the hominations forms.

vi. Aform for eassAEGe a Commission to use to nominate a candidate and &
candidate resume form of no more than one page each to be completed for each
nominee.

b. No later than four months before the annual membership meeting, the Nemiratiehs
Recruitment Committee Chairman shali send an announcement to the Executive
Director for distribution to each member LAFCo and for publication in the newsletter

and on the website ﬂ%ﬁ%@%@#@%ﬁ%ﬂ&&%@ﬁ The announcement shall include
the following;

i, A statement clearly indicating which offices are subject to the election.

il. The specific date by which all nominations must be received by the Nerinatiohs
Recruitment Committee, The-deadlineshatibe-no-laterthan30-daysprerte-the
: -Nominations received after the closing dates
shall be returned to the proposing LAFCo marked “Received too late for
Neminatiens Recruitment Committee action.”

iii. The names of the Neminatiens Recruitment Committee members with the
Committee Chairman’s LAFCo address and phone number. and the names and
contact information_for each of the regional representatives.

iv. Reguirement that nominated individual must be a commissioner or alternate

commntissioner from a member in good standing within the reglon.

These policies and procedures were adopted by the CALAFCO Board of Directors on 12 January 2007 and amended on 9 November 20072, 8 February
20082, 13 February 20083 and 12 Febri bera | of Bvlaw chapngel. They supersade all previous versions of the policies.
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d.

A copy of these procedures shall be posted on the web site.

3. THE MOMIMNATIONS RECRUITMENT COMMITTEE:

a.

The Recruitment Committee and the regionai representatives have the responsibility

to monitor nominations and help assure that there are adeguate nominations from
each region for each seat up for election, No later than two weeks prior to the Annual

Conference, the Neminatiens Recruitment Committee Chair shall distribute to the
members ef—the—Neﬂ%eaemqe-Gemmﬁeethe Committee Report organized by regions,
including copies of all nominations and resumes, which are receivad prior to the end
of the nomination period.

At the close of the nominations tha Recruitment Committee shall prepare regional
ballots. Each region will receive a ballot specific to that region. Each regicn shall
conduct a caucus at the Annual Conference for the purpose of electing their
designated seats. Caucus elections must be held prior to the annual membership

meeting at the conference. The Executive Director or assigned staff along with a

member of the Recruitment committee shall tally ballots at each caucus and provide

the Recruitment Committee the names of the elected Board members and any open
seats. In the event of g tie. the staff and Recruitment Commitiee member shall

immediately conduct a run-off ballot of the tied candidates.

Make available sufficient copies of the Neminations Committee Report for each
Conference-patticipant Voting Member by the beginning of the Annuai Conference

Make available-aleng-with-the-Neminotons-Commiittee Report, blank copies of the

nomination forms and resume forms to accommodate nominations from the fioor at

gither the caucuses or the annual meeting (if an at-large election is required).

Advise the Annual Conference Planning Committee to provide “CANDIDATE" ribbons
to all candidates attending the Annual Canference,

Post the candidate statements/resumes grganized by region on a bu[letm board near
the reglstratlon desk.

Regional elections sha]l be conducted as described in Section 4 below. The

representative from the Recruitment Committée shall serve as the Prasiding Officer
forthe purpose of the caucus slection.

Following the regional elections, in the event that there are open seats insutficient
rominatiens for any all offices subject to the electlon the Neﬂmea%ens Recru itment

Committee Chairsan shall . \
be-held by phore}te: notify the Chalr of the Board of Di rectors that an at—laree

election will be required af. the annual membership meeting and to provide a list of

the number and category of seats reguiring an atdarge election.

These policfes and procedires were adopteu‘ by the CALAFCO Board of Directors on 12 January 2007 and amended on @ November 20071, 8 February
20082, 13 February 20088 and ‘ebrisa ending Member approv angel They supersede all previous versfans of the holicies,
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4, AT THE TIME FOR ELECTIONS DURING THE REGIONAL CAUCUSES OR ANNUAL

MEMBERSHIP BUSINESS MEETING:

a. The Neminatiens Recruitment Commitiee Chairman, e another member of the
Neminatiens Recruitment Commitiee or the Chair's desugnee {hereafter called the
Presiding Officer) shall:

I. Review the election procedure with the membetship.

ii. Present Meminations the Recruitment Commitiee Report (previously distributed).

ifi. Call for additienat nominations from the floor by category for those seats subject
to this election:

For city member.
For county member,

For public membet.

B NP

For special district member.

b. To make a nomination from the floor, a LAFCo, which is in good standing, shall
identify itself and then name the category of vacancy and individual being
nominated. The nominator may make a presentation not to exceed two minutes in
support of the nomination.

c. When there are no further nominations for a category, the Presiding Officer shall
close the nominations for that category.

d. The Presiding Officer shail conduct a “Candidates Forum”. Each candidate shall be
given time to make a brief statement for their candidacy,

e. quﬂ—ﬂawﬂa%leﬂsqﬂ—a#eaﬂeew}es—halse—bee{% The Presiding Officer shall
then eenduct the election:

i. For categories where there are the same number of candidates as vacancies, the
Presiding Officer shall:

1. Name the nominees and offices for which they are nominated.

2. Call for a voice vote on all nominees and thereafter declare those
unoppesed candidates duly elected.

Il. For categories where there are more candidates than vacancies each-contested
eategory, the Presiding Officer shall:

1. Poll the LAFCos in good standing by written baliot.

These policles and procedures were adopted by the CALAFCO Board of Directors on 12 January 2007 and emended on B November 20071, 8 February
20082, 13 February 20093 and 12 February 2010 (vending Member sporoval-of Bylaw change), They superseda all previous versions of the poiicies.
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2. Each LAFCo In good standing may cast its vote for as many nominess as
there are vacancies to be filled. The vote shall be recorded on a tally
sheet.

3. With assistance from CALAFCO staff, tally the votes and announce the
results.

iii. Election to the Board shall occur as follows:

1. For ane vacancy, the nominee receiving the highest number of votes is
elected.

2. Foriwo vacancies, the two nominees receiving the two highest numbers
of votes are elected,

3. Incase of tie votes:

a. Forone vacancy, drop all nominees except the two who tied with the
highest number of votes and repeat the election process.

b. [f there are two vacancies and there is a two-way tie for second place,
the person with the mast votes is declared elected.

¢c. Remove from consideration all nominees with fewer votes than these
tied for second and repeat the election process between the two tled
to fill the remaining vacancy.

d. If three or more are tied, drop the nominees with fewer votes and
conduct the runoff election among those tied.

5. ADDITIONAL PROCEDURES

a.

For categories where there are more candidates than vacancies In-alFcontested
eleetiens, names will be listed in the order nominated.

The Recruitment Committee Chair shall announce and introduce all Board Members
elected at the Regional Caucuses at the annual business meeting.

In the event that Board seais remain unfilled after a Regional Caucus, an election will
be held immediately at the annual business meeting to fill the position at-large.,
Nominations will be taken from. the ficor and ihe election process will follow the

procedures described in Section 4 above, Any commissioner or aliernate from a
member LAFCo may be nominated for at-large seats.

Seats elected at-large become subject to regicnal election at the expiration of the
term. Only representatives from the region may be nominated for the seat.

As required by the Bylaws, the members of the Board shall meet as socon as possible
after election of new board members for the purpose of electing officers, determining
meeting places and times for the coming year, and conducting any other necessary
business.

Examples of process for determining who is elected:

Number of Candidate Votes Result
Vacancies

A 18 Runoff Election

These policles and procedures were adopted by the CALAFCO Board of Directors on 12 January 2007 and amended on 8 November 20071, 8 February
20082, 13 February 20093 and 12 February 2010 (pending Member approval of Bylaw change). They supersede all previous versions of the policles.
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One vaca ncy B 18 between A&B.
C 14
D 10
A 18 Ais elected,
Two vacancies B 15 Runoff election between
G 15 B &C.
D 9
A 18 A & B are both elected.
Two vacancies B 18 :
C 10
D 10
A 18 A is elected.
Two vacancies B 10 Runoff election among B,
C 10 G, and D for 2nd vacancy.
3] 10
A 15 Runoff election among A,
Two vacancies B 15 B, & C for two vacancies.
c 15 D is dropped from
D 10 consideration

8. LOSS OF ELECTION IN HOME LAFCo

Board Members and candidates who lose elections in their home office shall notify the
Executive Director PRIGR-tetheAnnualConfarensce within 15 days of the certification of
the election.

7. FILLING BOARD VACANCIES

Vacancies on the Board of Directors may be filled by appointment by the Board for the
balance of the unexpired term. Appointees must be from the same category as the
vacancy, and.should be from the same region.

These pollcies and procedures were adopted by the CALAFCO Board of Directors on 12 January 2007 and amended on 8 November 20071, 8 February
20082, 13 February 20099 and 12 February 2010 (pendlng Member approvel of Bylaw change). They supersede all previous versions of the paiicles,

Page 30



Minutes of December 16, 2009
Commission Hearing

Attachment 2




MINUTES OF THE LOCAL AGENCY FORMATION COMMISSION
HEARING OF DECEMBER 16, 2009

REGULAR MEETING 8:00 AM. DECEMBER 16, 2009
PRESENT:
COMMISSIONERS: Jim Bagley, Alternate Larty McCallon

Paul Biane Brad Mitzelfelt, Vice-

Chairman
Kimberly Cox Mark Nuaimi, Chairman
James V, Curatalo Richard P. Pearson
_Neil Derry, Alternate Diane Williams, Alternate

STAFF; Kathleen Rollings-McDonald, Executive Officer

Samuel Martinez, Senior LAFCO Analyst
Michael Tuerpe, LAFCO Analyst
Rebecca Lowery, Deputy Clerk to the Commission

ABSENT:

COMMISSIONERS: Robert Smith, Alternate
Clark Alsop, LAFCO Legal Counsel

DISCUSSION ITEMS:

RECONSIDERATION OF OCTOBER 21. 2009 ACTION ON THE CALAFCO REQUEST FOR SAN

BERNARDINO LAFCO TO HOST THE 2012 CALAFCO ANNUAL CONFERENCE

LAFCO reconsiders the October 21, 2009 acticn to host the 2012 CALAFCO Annual Conference.
Exacutive Officer Kathleen Rallings-McDonald presents the staff report, a complete copy of which is on
file in the LAFCO office and made a part of the record by its reference here.

Ms. McDonald states that at the November Commissicn hearing the Commission requested to have a
discussion on the possibility of reconsidering its approval to host the 2012 CALAFCO Conferance
based upon the actions of the Board of Directors at the Annual. Ms. McDonald notes that she and
Commissioner Pearson attended a meeting of the LAFCOs from Southern California on Friday
December 11, 2009 to discuss the ramifications of the pronouncements of the CALAFCO Board
regarding regionalism. The meeting discussed the potential for separation from the CALAFCO
organization as it currently stands. The consensus of the group was that a new organization would be
created to support the views and issues that are unigue to LAFCOs in Southern California and that a
formal separation from CALAFCO would be pursued. The new organization would include a legislative
committee comprised of Los Angeles, Orange, Riverside, San Bernardino, Imperial and San Diego
County LAFCOs. She says that the goal, as expressed at the meeting, is o create an organization that
offers education, legislative support and sharing of LAFCO expertise that is tajlored to the needs and
character of Southern California; however, the new organization would welcome participation from
other LAFCOs in the state, She adds that Ventura LAFCO has chosen to stay with CALAFCO and not
joln the new Southern California organization. Ms. McDonald states that she has been re-appointed to
the Legislative Committee by the CALAFCO board and asks direction from the Commission as to how
to proceed related to patticipation.

Commissioner Biane asks how the Riverside LAFCO is going to proceed since they are responsible for
the 2010 CALAFCO Conference, to which Ms. McDonald responds that Riverside LAFCO felt the
obligation to continue forward with their contractual obligations related to the CALAFCO conference
and to work with the existing Board of Directors on the endeavor but would be joining with the Southern
California LAFCOs.



MINUTES OF THE'LOCAL AGENCY FORMATION COMMISSION
HEARING OF DECEMBER 16, 2009

e

Commlssmner McCaIIon states hlS position that t the Commlssmn should relay to the CALAFCO Board i

of Directors their intent to separate and ask for a return of dues for the remainder of the fiscal year.
Commissioner Biane states that he would like to know how the group is planning on budgetmg for the
new endeavor and what type of budget is contemplated for ’the next sxx months.

Ms. McDonald states tha’t the funding question is not clear at this stage; however, the Orange County
LAFCO has indicated that they will provide the same financiai support as they currently provide for
CALAFCO and Exactitive Officer Joyce Crosthwaite will continue to provide the educational aspects of
the program. San Diego LAFEO has committed to provide the Legisiative support for the endeavor.
Ms. McDonald states that a meeting has been scheduled to discus the financial aspects of the
reorganization and that she can report back to Commission once she has that information.

Commissioner Biane asks if a formal letter needs to be produced to send to the Legisiature that will
inform them that the existing committee no longer represents all the LAFCOs. Commissioner Curatalo
asks what the new organization will be called. Ms. McDonald states that at this stage it has been
presumed that each LAFCO would contact their representatives in the state legislature regarding the
change following official actions by each member LAFCO and that the details of naming the group have
yet to be discussed. Commission Curatalo asks what the north/south division line will be, to which Ms,
McDonald responds that it is generally the Tehachapi Mountain Range.

Commissioner McCallon moves that the San Bernardino County LAFCO make a clean break from
CALAFCO, direct the Executive Officer to tender her resignation from the CALAFCO Legislative
Committee and rescind the Commission’s offer of hosting the 2012 CALAFCO Annual Conference,
second by Commissioner Mitzeifelt. Chairman Nuaimi calls for opposition to the motion. There being
no opposition, the motion passes with the following vote. Ayes: Biane, Cox, Curatalo, McCallon,
Mitzelfelt, Nuaimi, Pearson. Noes: None. Abstain: None. Absent: None






