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Town of Yucca Valley
Adopted Budget - Supplemantal
FY 2008-09 and 2009-10
General Fund Summary

FY 2007/08 Town Manager .o, Change frm
Actual Adoptad Changa Forgcast - 08/10 Adpt
Ravenues ’ - . o
Sales Tax 5 3,170,306 § 3300000 § 129,694 '$. 2,755,000 % (§95,000)
Properly Tax 4,686,742 - 4,511,500 {175,242} ! 4,325,000 . - {241,000}
Vehicle License Funds 93,324 o 050,000 - -{43,324) : jx" *50,000 e
Franchisa/TQT/inlerast 1,202,877 4,139,820 (153,157) 1,073,020
Community Davelopment 603,947 852,300 248,383 5
- Adminlstrative/Other 342,265 _AE1,ie - (181,067)
Communlty Services 250,359 ’ 312,000 .. B1,641°
Total Ravenue 10,439,891 10,326,818 {113,073)
Expendltures . ) R TSI,
Farsonnet Services 3,874,355 4,112,264 137,929 - 3,608,570
Coniract Sefety . 3,280,126 3,256,000 {34,128) 3,141,500 -
Operaling Supplies and Service: 2,371,608 2,797,776 426,078 2,182,810
- Cantracis-and-Partrerships 145,164 133,385 {11,778} ER3EETIT
Capital Projects 374 451 517,347 142,896 {223,647) 43,700 -1 +{19,500)
Totz| Expendlturas 10,155,794 10,816,792 . 660,808 {s2m20d) - '9097.965 . (1,480,226)
Other Sources (Uses) of F:-Jrids : - ) o ‘
Transfer fram Other Funds 77,448 o : o
Transfer 1o Capital Projects Fum {135,000} 141,600 141,600
Total Other Sources {Uses) LT ' -
of Funds {57,552) 141,600

- '5,931,735

75,513,663 T

"Beginning Fund Balanca 5,705,180

Ending Fund Balance ‘5,931,735 5,663,362 (348,374} 5,513,663 - 1 (68,680) -~ 5,525,468 - - {59,170}

Reserve Balance Summary . T AR
Undasignaled Reserves 4,848,319 4,349,845 - . (498,374) (69170}
Operating - ' .o - L.
Vehicle & Equipment ' - S . IR -
Building - ) - ) - -
Calastrophic 550,000 1,000,000 150,000 -
Other 233,416 23346 o - = L E e S -

Ending Fund Balance § 5831735 $- 5,583,382 5 (348,374) 76 g B (59,698) 55,525,468 7§ . (58,170)

QOporating Reserves

{% of Expendlturas) 48% 40% 8% % 1% 42% 5% 47% 6%




Town of Yucca Valley
Adopted Budget - Supplemental
: FY 2008-08 and 2009-10

General Fund Summary

. Foracast Chanpge Forecast Change Forecast Change
Revaenues
Sales Tax 5 2825000 % 70,000 § 2950000 $ 1325000 § 3075000 § 125000
Proparty Tax 4,214,000 {111,000) 4,289,000 75,000 4,410,000 130,000
- Vehicle License Funds 50,000 - 40,000 (10,000} 50,000 10,000
Franchise/TOT/Interest 1,026,820 {48,200) 1,066,820 40,000 1,126,820 60,000
Cammunity Developmeant 494,200 (59,000) 525,950 31,750 581,350 56,000
- AdminisirativaiOther 157,550 - 159,550 2,000 162,550 3,000
Community Services 183,000 {132,008} 192,160 8,100 208,700 14,600
- Total Revenue 8,950,670 §  (159,200) § B223.420 272,850 9,622,020 % 398,800
Exponditures
Personnel Services § 3675276 5 68,706 $ 3,746,116 § 70,840 f 3818373 % 72,257
- Conlrac! Safely 3,184,175 42,675 3,345,984 161,809 3,505,383 150,309
Oparating Supplies and Sefvica: 2,224,400 41,500 2,262,315 37,915 2,375,045 112,730
Contracts and Partnerships 154,385 - 154,385 - 154,365 -
Capital Projects 70,200 56,500 22,700 {47.500) 24,200 1,500
. Total Expendituras 9,208,436 210471 8,531,500 223,064 9,677,386 345,886
Other Sources {Uses) of Funds-
" Transfer from Cther Funds 50,000
Transfer to Capital Projects Fon: - - .
Total Other Sources {Uses)
R of Funds 50,000 . -
T LRI HIVHELH
T D] géﬁé‘ﬁéﬁ:@} el
. Begirning Fend Balance 5,525,468 5,217,602 4,908,522
i Ending Fund Balance §,217.602 {307,866} 4,008,522 {308,080) 4,654,156 (255,366)
Reserve Balance Summary
Undesignated Reserves 3,084,186 {367,866) 3,676,106 (308,080} 3,420,740 {255,366)
Operating - - -
Vehicle & Equipment - - -
Bullding - - -
Catastrophic 1,000,000 - 1,000,000 - 1,000,600 -
Other 233.416 - 233416 - 233,418 -
Ending Fund Balance $ 5217602 ' &  (307,866) § 4,808,522 § {30B,080) § 4,654,156 & [255,366)
Operating Resorves
(% of Expanditures) 43% 4% 39% 4% as% 4%




Town of Yucca Vallay
Adopted Budget - Supplemental
FY 2008-09 and 2005-10

Acct Revenue Description

Property Tax R : .
4110 Prop Tax Admin Fee 3 {76,726) (35,000) -54% -5 (75,000} 114% ] '_ )
4111 Properly Tax-Secureditnsecurec 2,630,006 590,000, 2%, 2,650,000 2% 00
4112 Prop Tax-Supp Sec'd/Unsec'd 271,252 LS00 % §5,000  35%
4114 Properly Tax Penalties 17,676 : 0 26%. 000
4115 Property Transfer Tax 48,407 )
4116 HOPFTR 36,690
: Sub-total Prop Tax 2,927,505
Sales Tax/VLF Revenue
4417 Vehicle In Lieu Propery 1,759,237
4120 1% Local Tax 3,170,306
4803 Vehicle Licepse Fees 93,324

‘Sub-total State/County Subvention 5,022,867

Franchlsa/TOT/Interest Ravanues

4150 Franchise Feas 783,740

4815 Ariicle 19 WOA 64,466

4135 TOT Permit Fee ' 40

4140 Transient Occupancy Tax 164,016 160,000, -2% . .

4610 Money Market Interest 2432 4,800 28%
4611 LAIF Inferest 268,283 L 5A70,000° <37% 0 A0D,000

Sub-total Franchise/TOT/Interest 1,202,977 © 11,083,520

Administrative Revenues

-

4250 Business Repistration 50,i85
4402 Election Fees : 0
4403 Nolary Fees 40
4404 Passporl Feas 5,850
4320 County Fines/Forfeilures 8,273
4330 Parking Citations 565
4340 Booking Fees a5
4565 CERT Registration o
4621 Lease/Rents of Bldgs 29,148
4820 County Reimbursement 18,858

. 4830 State Reimbursement 128,276 : S
4B31 Mandates/MUSD Reimb 45,000 e 45,000 D% -
4840 Sale Of Town Assels ' 0 T 2500 0%
4850 Restilulion-Courl Order 1,070 7 15000 0%
4870 Grant Revenwe 05-07 4,920 LD 0%
4850 Other Miscellaneous Revenue 36,780 _ ~100% . - 5000 - 100%
4950 Reimb of Operating Expenses 11,169 _ ©. 5000 0% < 5000 0%
4889 Transfers In a o g 0% D 0% 0 0%, Lo 0%

Sub-total Administrative 342,265 .0, 161,198 Ba% G 4S1,198 % ) 161,688 77 0% - 157,550 - 4%



Town of Yucca Valley
Adapted Budget - Supplemental
FY 2008-09 and 2009-10

Acct . Revenus Description

Actual

07/08

G T S T T
[ReVeRlEgDetaIIEATL

: \.ﬁdupta'd. .

E.'n/'

. ‘Revised
el

Cammunity Services
4501 Recreation Revenue
4501 Museum Gifi Shop-4052
4501 Museum-Revenug
4906 Museum-Begquesls
4520 Facility Rentals
4802 Donations - Museum

156,980
11,814
1,703
33,418
44 368
2.078

Sub-tofal Com Services

Community Development

4421 Planning Miscellaneous
4440 Abatement Relaled Fees

4460 Gen Plan Maintenance Fee

4461 Bullding Inspection Fees

4462 Plan Check Fees

4463 SMIP - Residantial

4464 SMIP - Commercial

4465 Ceri of Compliance-MUSD Reimi
4466 Electronic Archive fee

4481 Engineering Fees

4483 Encroachmen! - Public Improvmt

4484 Encroachment - Utitities

250,359

16,536
20,616
4918
237,801
62,714
1,472
a7
4,475
158

145

_ Sub-total Com Development

Anlmal Control{Sheller
4210 Commercial Permil - Generic
4230 Llcense Fees-Dogs
4350 Impaund Fees-Dog/Cat Pickup
4418 Administrative Hearing Fee
4418 Quaraniine Fees
4420 Public Animal Nuisance Fee
" 4422 Palentially Dangerous
4424-Eulhanasla Fees
4425 Humarne Trap Fees
4427 Boarding Fee
4428 Adoplions
4429 Disposal Fee
4430. Tum In Feas
. 4432 Town Veterinary Fees
4820 County Reimbursement
4504 Donations

520
20,670
14,448

310

[:[0]
3,885
33c
2121
35,087
1,455
3,581
315
165,610
6,173

Sub-total Animal Control/Shelter

Tatal Revenue

254,785

$ 10,439,891




Town of Yucca Valley
Adopted Budget - Supplemental
FY 2008-09 and 2009-10

i T
Forecast % Forecast % Farecast %
Acct Revanue Description 2010M11 Var 2011112 Var 2012113 Var
?’ruperty Tax
4110 Prop Tax Admin Fee 3 [31,000) -4B% 5 (31,000} 0% $ {31,000) 0%
4111 F"rclperty “rax-Secured/Unsecuret 2,300,000 4% 2,350,000 2% 2,450,000 4%
4112 Prop Tax-Supp Sec'd/Unsec'd 45,000 -18% 40,000 -11% 45,000 13%
4114 Property Tax Penalties 15,000 0% 10,000 -33% 10,000 0%
4118 Property Transfer Tax 50,000 0% 60,000 20% 60,000 0%
" 4116 HOPTR 35,000 0% 356,000 0% 35,000 0%
S Sub-total Prop Tax 2,414,000 -3% 2,464,000 2% 2,560,000 4%
Salss Tax/VLF Revenue
4117 Vahicle [n Lieu Proparty 1,800,000 -2% 1,825,000 1% 1,850,000 1%
4120 1% Local Tax 2,825,000 3% 2,850,000 4% 3,075,000 4%
4B05 Vehicle License Fees 50,000 0% 40,000 -20% ---—50,000~- 25%
Sub-total Stale/Cuunty Subventlan 4,675,000 1% 4,815,000 3% 4,975,000 3%
FranchisefTOT/Interest Revenues
4150 Franchise Fees 730,000 2% 755,000 3% 750,000 3%
4815 Article 18 WDA . 50,000 -23% 50,000 0% 50,000 0%
4135 TOT Permii Fea 20 0% 20 0% 20 0%
4140 Translend Occupancy Tax 160,000 -3% 165,000 3% 175000 6%
4610 Money Market Interesl 1,800 -40% 1,800 0% 1,800 0%
4611 LAIF Interasl B5000  -11% 95,000 12% 120,000  26%
Sub-total Franchlse/TOT/Interest 4,026,820 4% 1,066,820 4% 1,126,820 6%
Administrative Revenues
4250 Business Registration 40,000 0% 42000 5% 45,000 7%
4402 Election Fees o 0% o 0% b 0%
4403 Notery Fees 50 0% 50 0% 50 0%
4404 Passport Feas 7,500 0% 7.500 0% 7,500 0%
- 4320 County Fines/Forfeituras 15,000 0% 15000 0% 15,000 0%
4230 Parking Citations 1000 0% 1,000 0% 1000 0%
- 4340 Booking Fees 0 0% 0 0% 0 0%
- -4565-CERT Registration : 0 0% 0....0%. 0 0%
4621 Lease/Rents of Bldgs 30,000 0% 0000 0% anooe 0%
. 4820 County Reimbursemenl . 5000 0% 5000 0% 5000 0%
4830 Statle Relmbursement 0 0% 0 0% 0 0%
4831 Mandales/MUSD Reimb 45,000 0% 45,000 0% 45,000 0%
4R40 Sale Of Town Assets 2,500 0% 2,500 0% 2500 0%
" 4850 Restitution-Court Order 1,500 0% 1,500 0% 1,500 0%
4870 Granl Revenue 05-07 0 0% 0 0% 0 0%
4850 Cther Miscellaneous Revenue : 5000 0% 5000 0% 5000 0%
4880 Reimb of Operating Expenses 5000 0% 5000 Q% 5000 0%
4893 Transfers In 0D 0% 0 0% 0 0%
Sub-total Administrative 157,550 0% 158,550 1% 162,550 2%



Town of Yucca Valley
Adopted Budget - Supplemental
FY 2008-09 and 2009-10

i Forecast % Forecast % Forecast %
_- Acct Ravanue Description 2010111 Var 20112 Var 201213 Var
Community Services
4501 Recreglion Revenus 150,000 6% 155,000 3% 165,000 6%
4501 Museum Gifl Shop-4052 12,000 20% 14,000 17% 15,500 11%
4501 Museum-Revenue 0 0% 0 0% 0 0%
4906 Museum-Bequests ) 0 0% 0 0% 0 0%
4620 Facllity Rentals 20,000 -20% 22,000 10% 25,000 14%
4902 Donalions - Museum 1,000 0% : 1,100 10% 1,200 9%
Sub-total Com Services " 483,000 -T% 182,100 5% 206,700 B%
Community Bevelopment
4421 Planning Miscellaneous 14,000 0% 14,000 0% 14,000 0%
4440 Abatement Related Fees 5,000 0% 15,000 0% 15,000 0%
4460 Gan Plan Maintenance Fes 2,600 0% 2,500 0% 2500 0%
- 4481 Building Inspection Fees 175,000  40% 200,000 14% 250,000 25%
. 4462 Plan Check Fees 40,000 -20% 45,000 13% 50,000 11%
4463 SMIP - Residential 1,300 160% 1.300 0% 1,300 0%
- 4484 SMIF - Commercial 500 0% 500 0% 500 0%
- 4485 Cert of Compllance-MUSD Relml ) 2,500 0% 2,500 0% 2500 0%
4466 Elactronic Archive fee 0 0% 0 0% 0 0%
" 4481 Engineering Fees 500 0% 500 Q% s00 0%
4483 Encroachmenl - Public Improvmt 2,500 400% 2,500 0% 26500 0%
4484 Encroachment - Utilities 0 0% 0 0% 0 0%
Sub-total Com Development 253,800 20% 283,800 12% 338,800 19%
Animal Control/Shalter
4210 Commerclal Permit - Generic 500 0% 500 0% 500 D%
4230 License Fess-Dogs 13,000 -28% 15,000 15% §5,000 0%
4350 Impound Fees-Oog/Ca! Plckup 9800 23% ‘9800 0% 9,800 0%
4418 Administrative Hearing Fee 800 0% 800 0% 500 0%
4418 Quarantine Fees 0 0% 0D 0% 0 0%
*4420 Publlc Animat Nulsance Fee 0 0% 0 0% 0 0%
4422 Polenlially Dangerous D 0% 0 0% 0o 0%
4424 Euthanasia Fees 1,000 -50% 750 -25% 750 0%
4425 Humane Trap Fees 100 0% 00 0% 100 0%
4427 Boarding Fes 1,000 0% 1,000 0% 1,000 0%
4428 Adoplions 15,000 -17% 15,000 0% 16,000 7%
4429 Disposal Fee 0 -100% o0 0% 0D 0%
4430 Tuen In Fees ' 1,000 -17% 1,000 0% 1000 0%
4432 Town Velerinary Fees 0 0% 0 0% 0 0%
4820} Counly Reimbursement 198,000 -32% 198,000 0% 188,000 0%
4904 Donations 500 -75% 500 0% 500 0%
Sub-total Anfmal Control/Shelter 240,480 30% 242,150 1% 243,150 0%
Total Revenue $ 8,850,570 -2% $ 5,223,420 3% $ 9,622,020 4%




Town of Yucca Valley
Adopted Budget - Supplemental
FY 2008-09 and 2005-10

R A BT e e R
) 2007-08 2008-09 2009-2010 2008-D9 5200 103 2010-1¢ 2011-12 2012413
Actual Adopted % Adopted % Projected {:i'mqyﬁé?i Forecast Forocast Forecast
Acct, Doscription Budgoet Var Budpet Var Actual ;,%; Wy’fﬁx Budgat Budget Budget

Gk e p
d &iﬁﬁut ‘ﬂﬁ{:’;‘ggf-gﬂ i

]

aTEAE.

Parsonnel Sarvices 3,974,355 4112284 .. 3,605,570

Operafing Supplies and Services 2,371,608 . 2,797,776 - 2,162,810 CageE2 15

Conlract Safety 3,290,126 . 3,256,000 . 3141500 7 3,345,984 ; A

Partnerships - ' 145,164 133,385 . Tlias4385 554,385

Capilal Projects : 4451 - 517,347 S LliYrgee: - 22708 . -24,200
Total : 10,155,754 10,816,792 - B,0B7T,965 . -§,305,436 9,531,500 9,877,366

i
iEx : .
Town Cauncll 372305 C44g312 . 20% D 186,165
Town Manager 764,711 B45ESY - 1% - 813,186
Legal Gounsel 89,191 ©_TEno0n: . g% »'¥- 80,000
Adminisirative-Services~ e -BBE7AZ-72G4B4: 6% : .
Community Services 1,286,591 1,440,068 . 12% " 1,300,663
Communily Develapment 2034700 2,233,104 - 10% . 1,B53,244
Public Warks 1,344,835 1,470,142 - 8% 4,968,750
Gontract Safety 3,290,128 256,00 T A% /3B

Inlerdepanimental : 276,504 L gaman
Total 10,155,794  “A0,816,792. - . 7% ]

T 8,531,500 -




Town of Yucca Valley
Adopted Budget - Supplemental
FY 2008-09 and 2009-10

ol e R R T R e iy
2007-08 2008-08 2008-2010 2008-09 Eslggigp-i J[‘i;».f 201014 201112 201213
Actual Adoptod % Adopted % Projactad “}f];gﬁgi‘rjp_é'ﬂi};ﬁ Forecast Forecast Foracast
Acct Description Budgot Var Budget Var Actua| LB ’Hﬁﬁﬁ‘! Budget Budget Budgst
Tawn Councli 372,305 448,312 20 35,465 .. 136;165. 7.441,165
Legaf Counsal 28,1 BO,000. - - - 80,000 *-.7B0,000 - B0,000
Cantract Safety 3,290,126 3,258,000 46000 (CSWNE06; 31841750 D 3,345084 . . i36D5,303
Interdepartmental 276,594 314,232 0 C14%] o2 732} 309id20 [ iAoridzes  Pioa12,3d
Town Manager . R
05.01 Town Manager 477,922 " 523,558 10 .. -510,78s| . . UH1B,432
05-07 Dizasler Preparedness 7,671 : ’ 19,01]_0 . 20,750;
0508 Informatian Services 106,884 7.500° .. 106,500,
05-09 Recycling & Solid Wasta 55,487 ot 55.25{)' -~ 08,250
10-12  Town Clerk 116,746 | 120852 137,527
Tatal Tawn Manager 764,711 .- 813,1B6 © -.548,458
Administratlve Services :
10-10  Finance 387,675 345,240 - -13% T 351,421 .. 357167 +'..363,028
10-11  Human Resourges/Risk Mpmt 289,057 384,244 . 33% 297,030 .. :300.872- - 304,166
Total Adminstrative Services 686,732 729,484 | L 648,451 -/ 658,038 - 667,194
Community Sarvices ) BT
40-01 Communlty Sarvices Admin 342,753 * 338,450 ° -5 383;B42- .. "361,962.
40-20 Recreation 483,738 ~ 468,456 - CoMSTAE 432,187
40-21  Museum 274,592 414174 | +..303,708 - 310,728,
" 40-22 CA Welcome Center 0 LR RN B R
40-23  Commtmity Relations 40,344 86,500 . -7./35,100. 41,600
4140 Community Pannerships 145,164 133,385, SR i7" 154,385 . :-154,385
Total Community Services 1,286,581 1,440,968 S-1,239,212" -1 1,262,778 1,300,863
Community Development
50-01  Comm Dev Admin 273,958 315,481 311,224 318,020 -.321,828°
50-45  Animal Shelter 387,720 454,782 ; . 481,070
50-50 Planning 453,248 371,485 140,770
50-51  Engineering 220,963 266,597 218,158
50-52 Code Comptiance 224,759 260,759 - 248,089
50-53  Building & Salety 222,963 -333,575 .181,875
50.54 Animal Control 251,069 220416 . - 242,551
Total Community Developme 2,034,709 2,232,104 4,785,858 ~1,853,244
Public Works . D
55-01  Publlc Warks Admin 225,802 281426 7 - 1.4 207,059 211,038
55-55 Facllitles Maintenance 426,300 480,538 T 366,649 ' /369,808
§5-57 Fleet Malnlenance 59,289 122,798 ¢ 1'88,881 - 82,881
"B5-58" Parks Mainlenance 456,938 545,379 ' - 478,072 . 484,825
55-53 Syeels Operations (GF) 146,506 . 30,000 - ] PR | : 1}
Total Public Works 1,344,835 1,470,142 4,386,803 " 1,121,828 1,141,661 1,168,750
Total 10,155,794 16,816,792 7% 10,558,492 2% 10,288,586, "' Q197,065° 70,308,436 - 8,531,500 ,877,386
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Honorable Mayor and Town Council BRADFORD L. AOCKABRAND, gp

Town of Yucca Valley
Yucca Valley, California

INDEPENDENT AUDITORS’ REPORT

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the Town of Yucca Valley (Town)
California, as of and for the year ended June 30, 2009, which collectively comprise the Town's
basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the Town's management. Our responsibility is to express opinions on these
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the
aggregate remaining fund information of the Town of Yucca Valley, California, as of June 30,
2008, and the respective changes in financial position, and cash flows, where applicable,
thereof for the year ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
November 16, 2009 on our consideration of the Town of Yucca Valley, California’s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our
audit.
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The management's discussion and analysis and budgetary comparison information and the
schedule of funding progress are not a required part of the basic financial statements, but are
supplementary information required by accounting principles generally accepted in the United
States of America. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the
required supplementary information. However, we did not audit the information and express no
opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Yucca Valley, California’s basic financial statements. The
introductory section, combining nonmajor fund financial statements, the nonmajor individual
budgetary comparison information, and the statistical section are presented for purposes of
additional analysis and are not a required part of the basic financial statements. The combining
nonmajor fund financial statements and the nonmajor individual budgetary comparison
information have been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, are fairly stated in all material respects in relation to the
basic financial statements taken as a whole. The introductory and statistical sections have not
been subjected to the auditing procedures applied in the audit of the basic financial statements
and, accordingly, we express no opinion on them.

Z’S"“rﬁ"'w ,W :ﬁ' St L

November 16, 2009



MANAGEMENT’S DISCUSSION AND ANALYSIS

The following discussion and analysis provides an overview of the financial activities of the
Town of Yucca Valley for the fiscal year ended June 30, 2009. Please read it in conjunction with
the financial statements identified in the accompanying table of contents.

Using the Accompanying Financial Statements -

This report consists of a series of financial statements. The Statement of Net Assets and the
Statement of Activities provide information about the activities of the Town as a whole and
present a longer-term view of the Town's finances. Also included in the accompanying report
are the fund financial statements. The fund financial statements tell how these services were
financed in the short term as well as what remains for future spending. Fund financial
statements also report the Town's operations in more detail than the government-wide
statements by providing information about the Town's most significant funds. The remaining
statements provide financial information about activities for which the Town acts solely as a
trustee or agent for the benefit of those outside of the government.

OVERVIEW OF THE FINANCIAL STATEMENTS

The annual report consists of four parts — management’s discussion and analysis (this section),
the basic financial statements, required supplementary information, and an optional section that
presents combining statements for nonmajor governmental funds and internal service funds.
The basic financial statements include two kinds of statements that present different views of
the Town:

» The first two statements are government-wide financial statements that provide both fong-
term and short-term information about the Town's overall financial status.

» The remaining statements are fund financial statements that focus on individual parts of the
Town government, reporting the Town's operations in more detail than the government-wide
statements.

The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data. The statements are followed by a section of
required supplementary information that provides additional financial and budgetary information.

Reporting the Town as a Whole

The accompanying government-wide financial staternents include two statements that
present financial data for the Town as a whole. One of the most important questions asked
about the Town's finances is, “Is the Town as a whole better off or worse off as a result of the
year's activities?' The Statement of Net Assets and the Statement of Activities report
information about the Town as a whole and about its activities in a way that helps answer this
question. These statements include alf assets and liabilittes using the accrual basis of
accounting, which is similar to the accounting used by most private-sector companies. All of the
current year's revenues and expenses are taken into account regardless of when cash is
received or paid.




These two statements report the Town's net assets and changes in them. You can think of the
Town's net assets — the difference between assets and liabilities — as one way to measure the
Town's financial health, or financial position. Over time, increases and decreases in the Town's
net assets are one indicator of whether its financial health is improving or deteriorating. You will
need o consider other nonfinancial factors, however, such as changes in the Town’s tax base
and the condition of the Town's roads, to assess the overall health of the Town.

Reporting the Town's Major Funds

The fund financial statements provide detailed information about the Town’s most significant
funds, rather than the Town as a whole. Some funds are required to be established by State law
or by debt covenants. However, Town management establishes many other funds to help it
control and manage money for particular purposes or to show that it is meeting administrative
responsibilities for using certain taxes, grants, or other maney (like grants received). The
Town's two kinds of funds — governmental and proprietary — use different accounting
approaches.

» Governmental funds — Most of the Town's basic services are reported in governmental
funds, which focus on how money flows into and out of those funds and the balances left at
year end that are available for spending. These funds are reported using an accounting
method called modified accrual accounting, which measures cash and all other current
financial assets that can readily be converted to cash. The governmental fund statements
provide a detailed short-term view of the Town's general government operations and the
basic services it provides. Governmental fund information helps the reader determine
whether there are more or fewer financial resources that can be spent in the near future to
finance the Town's programs. We describe the relationship or differences between
governmental activities (reported in the Statement of Net Assets and the Statement of
Activities) and governmental funds in a reconciliation at the bottom of the fund financial
statements.

« Proprietary funds —The Town uses internal service funds (a compenent of proprietary funds)
to report activities that provide supplies and services for the various programs and acfivities
of the Town. Proprietary funds are reported in the same way that activities are reported in
the Statement of Net Assets and the Statement of Activities.

Reporting the Town's Fiduciary Responsibilities

The Town is an agent for cerfain assets held for, and under the control of, other organizations
and individuals. All of the Town’s fiduciary activities are reported in a separate Statement of
Fiduciary Assets. We exclude these activities from the Town’s other financial statements
because the Town cannot use these assets to finance its operations. The Town is responsible
for ensuring that the assets reported in these funds-are used for their intended purposes.



GOVERNMENT-WIDE FINANCIAL STATEMENTS

A summary of the government-wide statement of net assets follows:

Current and other assets
Capital assefs
Total assets

Long-term debt
Other liahbilities
Total liabilities

Net assets:
Invested in capital assets
Restricted
Unrestricted
Total net assets

A summary of the government-wide staternent of activities follows:

Revenues:
Program revenues:
Charges for services
Operating contributions and grants
Capital contributions and grants
Total program revenues

General revenues:
Property taxes
Sales taxes
Transient occupancy taxes
Franchise taxes
Investment income
State motor vehicle in lieu
Other revenue
Total general revenues

Total revenues

Program expenses:
General government
Public safety
Parks and recreation
Public works
Community development
Interest expense and other charges
Total expenses

Increase (decrease) in net assets
Beginning net assets, as restated

Ending net assets

-5

2009 2008 Change
$29,294,253  25932,022 3,362,231
.21,099.457  19.871.583  1,227.874

50393710  45.803605 4,590,105
10,695,647 10,998,111 (302,464)
1,162,309 1,347,270 (184,.961)
11,857,956 12,345,381 (487,425)
18,017,678 15,486,748 2,530,930
12,118,747 10,364,881 1,753,866
8,399,329 7.606,595 792,734
$38,535754 33458224 _5.077,530
$ 900,732 899,854 878
2,447,329 2,465,909 (18,580)
959.192 1,831,563 (872.371)
4.307,253 5,197,326 (890.073)
7,337,878 7,161,622 176,256
2,980,561 3,170,306 (189,745)

172,622 164,056 8,566

816,713 793,740 22,973

432,158 571,218 (139,060)

72,272 03,324 (21,052)

180,585 124,199 56,386

11.992.789 _12,078.465 (85.676)
16,300,042  17.275,791 (975,749)
2,435,817 2,366,009 69,808
3,023,404 4,036,107 (112,703)
1,512,733 1,295,429 217,304
615,102 3,326,374  (2,711,272)
2,122,924 2,813,886 (690,962)
612,532 488.468 124 064
11,222,512 14,326,273 (3.103,761)
5,077,530 2,949,518 2,128,012
33.458.224  30,508.706 2,049 518
$38,535.754 33.458.224 5.077.530




The increase or decrease in net assets can provide an indication as to whether the overall
financial position of the Town improved or deteriorated during the year. An analysis of the
Town's operations reveals the following:

Net assets of the Town increased by 15.2 percent, from $33.4 million to $38.5 miliion.

Much of this net increase resulted from a decrease in the Town's public works and
community development expenditures. The combined decrease in year over year
spending in these two functional areas totaled $3.4 million, and was a reflection of both
operational changes as well as capital spending deferrals.

Property tax revenue increased slightly from the prior year as a result of increases in
assessed valuation. Aggregate property valuations will decline in future years starting in
fiscal year 2009-20 as assessment values are adjusted to true market conditions. This
process generally lags the current property market by 12-18 months. In addition, the
County tax assessor has indicated that broad downward adjustments are occurring
reflecting the challenges facing the housing market countywide, including Yucca Valley.
This decline will have a significant impact on the Town’s ability to provide current levels
of service without offsetting increases in revenue. Barring such increases, it is likely that
service levels will be contracted to match available revenues.

Sales taxes declined in fiscal year 2009 by approximately 6% reflecting a decrease in
the retail sector, particularly auto sales. The rate of decline is anticipated to increase
significantly in upcoming years reflecting weakness in the broader economy. This
weakness is expected to continue in the Town until such time as there is improvement in
the broader economy.

The Town's investment income decreased from $571,218 to $432,158 due to
significantly lower returns on cash investments, with the Town’s investment pool yielding
less than 2% annually. This limitation is expected to continue in the next 12 — 18
months.

The above decrease in revenue was partially off-set by an overall decrease in operating
expenditures as a result of lower staffing costs. The Town has implemented an
aggressive cost cutting approach, and continues to identify a full range of potential cost
savings.

MAJOR FUNDS

As noted earlier, the Town uses fund accounting to provide proper financial management of the
Town's resources and to demonstrate compliance with finance-related legal requirements.

The General Fund is the primary operating fund of the Town. At the end of the current fiscal
year, unreserved fund balance of the general fund was $6,082,609, comprising the majority
of the total fund balance of $6,477,005. As a measure of the general fund's liquidity, it may
be useful to compare both unreserved fund balance and total fund balance to total fund
expenditures. Unreserved fund balance represents 62 percent of total general fund
expenditures, while total fund balance represents 66 percent of that same amount. General
fund revenues exceeded expenditures by a moderate amount of $353,929.

The Redevelopment Agency Capital Projects Fund — fund reflects a fund balance of
$6,897,228 and is related to the revenue received from bond proceeds related to the 2008
tax allocation bonds. This balance is restricted for use on qualified redevelopment agency
projects within the redevelopment project area.

-B-



The Redevelopment Debt Service Fund has a total fund balance of $4,123,930, all of
which is legally restricted by law and debt covenants for redevelopment debt service
transactions of the Town's Redevelopment Agency.

The Community Development Block Grant Fund has a total fund balance of $(57,898)
representing outstanding commitments ta other funds. It is anticipated that this negative
fund balance is temporary, and will be positive in the next reporting period.

The changes in fund balance were not significantly different from prior year balances, and
reflect the anticipated differences from operational activity.

GENERAL FUND BUDGET

Aggregate differences between the original budget and the final amended budget of the General
Fund were relatively minor. In General Fund revenues, actual sales tax received varied from
budget by approximately -9.6%, reflecting a slowing economy while revenue related to charges
for services varied by -53.7% as a result of limited building development. There were no
significant variations of any budgetary variances between the final amended budget and actual
results for revenues General Fund expenditures. Unbudgeted transfers of $448,683 into the
General Fund were the result of the receipt of unplanned revenues related to miscellaneous
reimbursements in other funds,

These deviations did not significantly affect the Town's liquidity or ability to provide future
government services.

CAPITAL ASSETS

Capital assets, net of accumulated depreciation at year end are as follows:

2009 2008

Land $ 4,113,951 $ 4,113,951
Land improvements 2,982,115 2,658,578
Structures and improvements 4.750,614 4,896,645
Vehicles 622,788 615,127
Furniture and equipment 1,177,037 1,237,740
infrastructure — strest network 7,328,113 ' 5,679,928
Construction in progress 1,214,839 669.614

Total $ 22,189,457 $ 19,871,583

The major changes {o capital assets during the year ended June 30, 2009 were as follows:

» During the fiscal year, the Town recognized $2,147,970 of contributed infrastructure
assets. These assets primarily consisted of curbs, sidewalks and gutters and other
street improvements subsequently conveyed to the Town upon campietion of the related
projects. Increases in construction in progress include work on the Town's solar project
at Community Development and other infrastructure projects in various stages of
completion.




Total unexpended construction commitments as of year end were $2,672,213 related to the
Town’s current State Route 62 Rehabilitation and Realignment projects. Additional information
on the Town's capital assets can be found in Note 6 fo the financial statements.

LONG-TERM DEBT

At the end of the current fiscal year, the Town had bonded debt and lcans (excluding
compensated absences) outstanding of $10,998,111.

Qutstanding Debt

2009 2008
Tax Allocaﬁon Revenue Bonds $ 10,460,000 $ 10,625,000
General Obligation Bonds 171,632 318,043
CA Energy Commission Loan 180.401 186,792
Total $10.812,033 $11,129.835

Additional information on the Town's long-term debt can be found in the Notes 7, 8 and 9 of the
accompanying financial statements.

Contacting Town Management

This financial report is designed to provide citizens, taxpayers, customers, and creditors with a
general overview of the Town's finances and to show the Town's accountability for the money it
receives. If you have questions about this report or need additional financial information, you
may contact the Administrative Services Department, at the Town of Yucca Valley, 57090
Twentynine Palms Highway, Yucca Valley, California 92284.
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Town of Yucca Valley
Statement of Net Assets

ASSETS

Cash and investments

Cash with fiscal agent
Accounts receivable

Due from other governments
Interest receivabie

Note receivable

Escrow deposit

Deferred charges

Capital assets, not being depreciated
Capital assets, depreciated, net

Total assets

LIABILITIES
Accounts payable and accrued liabilities
Interest pavable
Deferred revenue
Noncurrent liabilities:
Due within one year
Due in more than one year

Total liabilities

NET ASSETS

June 30, 2009

Invested in capital assets, net of related debt

Restricted

Public safety

Public works

Community development
Unrestricted

Total net assets

Governmental
Activities

$ 25,347,788
743,203
163,104

1,139,647
104,993
365,000

25,000
315,518
5,328,790
16,860,667

50,383,710

1,108,813
40,642
12,854

396,293
10,299,354

11,857,956

18,017,678

395,216
6,737,042
4,886,489
8,399,329

$ 38,535,754

The accompanying notes are an integral part of these financial statements.

-9



Governmental aciivities:
General government
Public safety
Parks and racreation
Pubiic works
Cammunity development

Interest on long-term debt

Total governmental activities

The accompanying notes are an integral part of these financial statements.

Town of Yucca Valley
Statement of Activities
For the year ended June 30, 2009

Operating Capital Net
Charges for Grants and Grants and Governmental
Expenses Services Contributions Contributions Activities
$ 2,435817 $ 3B,959 5 - $ - $ (2,398,858)
3,823,404 151,855 494 392 - (3,277,157)
1,512,733 238,920 84,416 - (1,189,397)
615,102 217,849 1,493,788 959,192 2,085,727
2,122,924 255,149 374,733 - (1,493,042)
612,532 - - - {612,532)
$11,222 512 $ 900,732 2447329 5 959,192 (6,915,250)
General revenues:
Taxes
Property tax, levied far general purpase 7,337,878
Sales tax 2,980,561
Transient occupancy tax 172,622
Franchise tax 816,713
Motor vehicle in lieu tax — unrestricted 72,272
Unrestricted investment earnings 432,158
Cther 180,585
Total general revenues 11,992,789
Changes in net assets 5,077,530
Net assets, beginning of year 33,458,224
Net assets, end of year $ 38,535,754
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ASSETS
Cash and investments
Cash with fiscal agent
Receivables:
Accounts, net
Due from other governments
Interest
Notes
Due from other funds
Escrow deposit

Total assets

LIABILITITES AND FUND
BALANCES

Liabilities:
Accounts payable
Accrued payroll
Retentions payable
Deferred revenue
Due to other funds

Total liabilities

Fund balances:
Reserved for;
Encumbrances
Escrow deposit
Low and moderate housing
Note receivable
Debt service
Unreserved:
Designated, reported in:
Capital projects fund
Undesignated, reported in:
General fund
Special revenue funds

Total fund balances

Total liahilities and fund balances

Town of Yucca Valley
Balance Sheet
Governmental Funds
June 30, 2009

Debt Service Capital Projects

Redevelopment Redevelopment

General Agency Agency ‘

$ 5,812,020 $ 3,612,693 $ 6,849,666
- 743,203 -
120,056 - -
405,797 88,639 -

42297 13,124 24,884
350,000 - -
304,199 - -

- - 25,000

$ 7,034,369 $ 4,467,659 $ 6,899,550

$ 244 206 3 339,042 $ 2,322
300,304 4,687 -
12,854 - -

557,364 343,729 2,322
44,396 - -

- - 25,000
350,000 . -
- 4,123,930 -

_ - 6,872,228
6,082,609 - -

6,477,005 4,123,930 6,897,228

$ 7,034369 $ 4,467,659 5 6,899,550

The accompanying notes are an integral part of these financial statements.
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Total Nonmajor

Total

Governmental Governmental
CDBG Funds Funds
- $ 8,566,372 $ 24,840,751
- - 743,203
- 43,048 163,104
275,300 359,911 1,139,647
- 24,688 104,993
- 15,000 365,000
- - 304,199
- - 25,000
275,300 $ 9,009,019 $ 27,685,897
44 774 3 132,369 $ 762,713
- 7,547 312,538
33,333 - 33,333
- - 12,854
255,001 49,108 304,199
333,198 189,024 1,425,637
- 74,716 119,112
- - 25,000
- 1,786,733 1,786,733
- 15,000 365,000
_ - 4,123,830
- 1,528 377 8,400,605
- - 6,082,609
(57,898) 5,415,169 5,357,271
(57,898) 8,819,895 26,260,260
275,300 % 9,009,019 3 27,685,897
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Town of Yucca Valley
Reconciliation of the Balance Sheet of
Governmental Funds to the Statement of Net Assets
June 30, 2009

Fund balances of governmental funds $ 26,260,260

Amounts reported for governmental activities in the statement of net
assets are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds:

Capital assets 45,918,449
Accumulated depreciation (23,728,992)

Long-term liabilities are not due and payable in the current period
and therefore are not reported in funds.

2008 Tax allocation bonds (10,460,000)
2001 Series B bonds (171,632)
California Energy Commission loans (180,401)
Cost of issuance — deferred 315,518
Deferred charges 303,433
Compensated absences (187,047)

Accrued interest payable for the current portion of interest due on
bonds payable has not been reported in the governmental funds. (40,642)

Internal service funds are used by management to charge the costs
of certain activities, such as equipment management, to individual
funds. The assets and liabilities of the internal service funds are
included in the statement of net assets. 506,808

Net assets of governmental activities $ 38,535,754

The accompanying notes are an integral part of these financial statements.
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REVENUES

Taxes

Licenses and permits
Intergovernmental
Charges for services
Fines, fees and forfeitures
Investment earnings
Miscellaneous

Total revenues

EXPENDITURES
Current:

General government

Public safety

Parks and recreation

Public works

Community development
Debt service:

Principal

Interest
Pass-through payments

Total expenditures

Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES
(USES)

Transfers in

Transfers out

Total other financing sources
{uses)

Net change in fund balances
Fund balances, beginning of year

Fund balances, end of year

Town of Yucca Valley
Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
For the year ended June 30, 2009

Debt Service Capital Projects
Redevelopment Redevelopment
General Agency Agency
3 8,635,174 $ 2,683,423 3 -

65,579 - -
535,647 22,257 -
518,262 - -

34,991 - -
139,106 79,513 160,725
173,147 1,095 -

10,101,908 2,786,288 160,725
2,054,140 237,738 -
3,845,248 - -

1,424 522 - -
1,340,975 - -
1,071,822 - 63,940
6,391 165,000 -
4,879 627,183 -
- 859,868 -
9,747,977 1,889,789 63,940
353,929 896,499 96,785
229,683 68,445 -
{36,000) (512,663) -
193,683 (444,218) -
547,612 452 281 96,785
5,929,393 3,671,649 6,800,443
3 5,477,005 $ 4,123,930 $ 6,897,228

The accompanying notes are an integral part of these financial statements.
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Total Nonmajor Total

Governmental Governmental
CDBG Funds Funds

- 3 - $ 11,318,597
- - 65,5679
368,607 2,369,550 3,296,061
- - 518,262
- 189,743 224,734
- 157,491 536,835
- 166,147 340,389
368,607 2,882,831 16,300,457
- - 2,291,878
- 78,156 3,923,404
- 103,956 1,528,478
- 1,411,662 2,752,637
402,440 27,666 1,565,868
- 145,411 317,802
- 19,965 652,027
- - 859,868
402,440 1,787,816 13,891,962
(33,833 1,095,115 2,408,495

65,000 931,838 1,294 966
- (782,303) {1,330,966)

65,000 149,535 {36,000)

31,167 1,244,650 2,372,495
{89,065) 7,575,345 23,887,765
(57,898) $ 8,819,995 3 26,260,260
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Town of Yuecca Valley
Reconciliation of the Statement of Revenues,

Expenditures, and Changes in Fund Balances of Governmental Funds

to the Statement of Activities
For the year ended June 30, 2009

Net change in fund balances - total governmental funds

Amounts reported for governmental activities in the statement of
activities are different because:

Governmental funds report capital outlays as expenditures. However,
in the statement of activities, the cost of those assets is allocated over
their estimated useful lives and reported as depreciation expense or
are allocated to the appropriate functional expense when the costis
below the capitalization threshold. This activity is reconciled as follows:

Cost of assets capitalized, less of disposails at net book value
Depreciation expense

The issuance of long-term debt (e.g., bonds, leases) provides current
financial resources to governmential funds, while the repayment of
principal of long-term debt consumes the current financial resources of
governmental funds. Neither transaction, however, has any effect on
net assets. Also, governmental funds report the effect of issuance
costs, premiums, discounts, and similar items when debt is issued,
whereas these amounts are deferred and amortized in the statement of
activities. This amount is the net effect of these differences in the
treatment of long-term debt and related items.

Principal payments on debt
Amortization of:

Loss on refunding

Cost of issuance

Bond discount

Accrued interest expense related fo long-term liabilities. This amount is
the difference between the amount of interest paid and the amount
of interest incurred on long-term liabilities.

Compensated absences expenses reported in the statements of
activities do not require the use of current financial resources and
are not reported as expenditures in the governmental funds.

Internal service funds are used by management to charge the costs of
certain activities, including insurance claims and expenses, to individual
funds. The net revenues/{expenses) of the internal service fund are
reported on the statement of net activities.

Change in net assets of governmental activities

$ 2,372,495

3,436,799
(1,118,925)

317,802

(9,765)
(10,880)
(4,065)

53,325

(1,508)

42,252

$ 5,077,530

The accompanying notes are an integral part of these financial statements.
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Town of Yucca Valley
Statement of Fund Net Assets
Proprietary Fund
June 30, 2009

Governmental
Activities
Internal Service
Fund
ASSETS
Current assets:
Cash and investments $ 507,037
Total assets 507,037
LIABILITIES
Current liabilities:
Accounts payable 229
Total liabilities ' 229
NET ASSETS
Unrestricted 506,808
Total net assets 5 506,808

The accompanying notes are an integral part of these financial statements.
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Town of Yucca Valley

Statement of Revenues, Expenses and Changes in Fund Net Assets

For the year ended June 30, 2009

OPERATING REVENUES
Charges for services

Total operating revenues

OPERATING EXPENSES
Operations

Total operating expenses
Operating income
Transfers in
Change in net assets
Net assets, beginning of year

Net assets, end of year

Proprietary Fund

Governmental

Activities

Internal Service

Fund

42,994

42,994

36,742

36,742

6,252

36,000

42,252

464,556

3

506,808

The accompanying notes are an integral part of these financial statements.
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Town of Yucca Valley
Statement of Cash Flows
Proprietary Fund
For the year ended June 30, 2009

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from user departments
Cash payments to suppliers for goods and services
Net cash provided by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Cash received from other funds

Net cash provided by noncapital financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

RECONCILIATION OF OPERATING INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES
Operating income
Adjustments to reconcile operating income to net cash
provided by operating activities:
Decrease in accounts payable

Net cash provided by aperating activities

NONCASH INVESTING, CAPITAL AND FINANCING ACTIVITIES
None

Governmental
Activities

Internal Service
Fund

$ 42,994
(40,450)

2,544

36,000

36,000

38,544

468,493

3 507,037

$ 6,252

(3,708)

S 2,544

The accompanying notes are an integral part of these financial statements.
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Town of Yucca Valley
Statement of Fiduciary Assets and Liabilities
Fiduciary Funds
June 30, 20089

ASSETS
Cash and investments 5 512,122
Accounts receivable 4 813
Total assets 3 516,935
LIABILITIES
Liabilities:
Accounts payable $ 75,267
Deposits payable 441,668
Total liabilities 3 516,935

The accompanying notes are an integral part of these financial statements,
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Note 1:

Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009

Summary of Significant Accounting Policies

The financial statements of the Town of Yucca Valley, California (Town) have been prepared in
conformity with Generally Accepted Accounting Principles (GAAP) as applied to government
units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principles. The more
significant of the Town's accounting policies are described below.

(a)

Reporting Entity

The Town of Yucca Valley, California was incorporated November 27, 1991 under
the general laws of the State of California. The Town operates under an elected
Council/Town Manager form of government.

As required by generally accepted accounting principles in the United States of
America, these financial statements present the Town and its component units,
entities for which the Town is considered to be financially accountable. The Town is
considered to be financially accountable for an organization if the Town appoinis a
voting majerity of that organization's governing body and the Town is able to impose
its will on that organization or there is a potential for that organization to provide
specific financial benefits to or impose specific financial burdens on the Town, The
Town is also considered to be financially accountable for an organization if that
organization is fiscally dependent (i.e., it is unable to adopt its budget, levy taxes, set
rates or charges, or issue bonded debt without approval from the Town). In certain
cases, other organizations are included as component units if the nature and
significance of their relationship with the Town are such that their exclusion would
cause the Town's financial statements to be misleading or incomplete. All of the
Town’s component units are blended component units. Blended component units,
although legally separate entities, are in substance, part of the Town's operations
and so data from these units are reported with the interfund data of the primary
government. A brief description of the Town's component units are as follows:

« The Yucca Valley Community Center Authority (Authority) entered into a Joint
Powers agreement with the Yucca Valley Park and Recreation District (District)
in order to lease certain facilities to the District. All rights to the facilities pass to
the District at the end of the lease term. The District is obligated under the
Agreement fo pay lease payments to the Authority and all operating and
maintenance expenses of the facilities. Inasmuch as the District was dissolved,
the Town assumed the lease payment obligations and all rights to the facilities
will pass to the Town at the end of the |lease term. The Authority’s activities are
reflected in the accompanying financial statements of the Town and this
component unit is considered to be a blended component unit.
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Note 1:

(a)

Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009

Summary of Significant Accounting Policies (continued)
Reporting Entity (continued)

The Yucca Valley Park and Recreation District (District) was dissolved pursuant
to the Resolution No. 83-151 of the San Bernardino County Board of Supervisors
dated June 15, 1993. The Local Agency Formation Commission (LAFCO)
approved the dissolution on June 18, 1993.

The Town Council declared by ordinance that the Town Council would serve as
the Board of Directors for the District. The District was formed to provide
recreation facilities in the Yucca Valley area. The Town's Council members
designate management and have full accountability for the District's fiscal
matters. The District's activities are now reflected as a department of the Town’s
General Fund.

The Yuceca Valley Redevelopment Agency (Agency) was activated in September
1992, by the Town as a separate governing body. The Town Council declared by
Ordinance that the Town Council will serve as the Board of Directors of the
Agency. The primary purpose of the Agency is to eliminate blighted areas by
encouraging development of residential, commercial, industrial, recreational and
public facilities. The Town's Council-members designate management and have
a full accountability of the Agency's fiscal matter. The Agency’s activities are
blended with those of the Town in these financial statements and this component
unit is considered to be a blended component unit. The Agency issues separate
component unit financial statements that may be obtained at 57090 Twenty-nine
Palms Highway, Yucca Valley, California, 92284.

The Yucca Valley Financing Authority (Financing Authority) was activated in
November 1895, by a Joint Exercise of Powers Agreement between the Town
and the Financing Authority. The Financing Authority was created for the purpose
of assisting the financing or refinancing of certain public capital facilities within
the Town. The Financing Authority’s activities are blended with those of the Town
in these financial statements. Separate component unit financial statements for
the Financing Authority are not prepared.
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Note 1:

(b)

Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009

Summary of Significant Accounting Policies (continued)
Measurement Focus and Basis of Accounting
The basic financial statements of the Town are composed of the following:

o Government-wide financial statements
e Fund financial staterments
+ Notes to the basic financial statements

Government-wide Financial Statements

Government-wide financial statements display information about the reporting
government as a whole, except for its fiduciary activities. These statements
include separate columns for the governmental and business-type activities of
the primary government (including its blended component units), as well as its
discretely presented component units. The Town has no discretely presented
component units. Eliminations have been made in the Statement of Activities so
that certain allocated expense are recorded only once (by the function to which
they were allocated). Interfund services provided and used are not eliminated in
the process of consolidation. However, general government expenses have not
been allocated as indirect expenses to the various functions of the Town.

Government-wide financial statements are presented using the economic
resources measurement focus and accrual basis of accounting. Under the
economic resources measurement focus, all (both current and long-term)
economic resources and obligations of the reporting government are reported in
the government-wide financial statements. Basis of accounting refers to when
revenues and expenses are recognized in the accounts and reported in the
financial statements. Under the accrual basis of accounfing, revenues, expenses,
gains, losses, assets, and liabilities resulting from exchange and exchange-like
transactions are recognized when the exchange takes place. Revenues,
expenses, gains, losses, assets, and liabilities resulting from the nonexchange
transactions are recognized in accordance with the requirements of GASB
statement No. 33.

Program revenues include 1) charges to customers or applicants who purchase,
use or directly benefit from goods, services or privileges provided by the Town
and 2) grants and contributions that are restricted to meeting the operational or
capital requirements of a particular function or segment. Taxes and other items
not properly included as program revenues are reported as general revenues.

Amounts paid to acquire capital assets are capitalized as assets in the
government-wide financial statements, rather than reported as expenditures. .
Proceeds of long-term debt are recorded as a liability in the government-wide
financial statements, rather than as other financing sources. Amounts paid to
reduce long-term indebtedness of the reporting government are reported as a
reduction of the related liability, rather than as expenditures.
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Note 1:

(b)

Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009

Summary of Significant Accounting Policies (continued)
Measurement Focus and Basis of Accounting (continued)
Fund Financial Statements

The underlying accounting system of the Town is organized and operated on the
basis of separate funds, each of which is considerad to be a separate accounting
entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equity, revenues and
expenditures or expenses, as appropriate. Governmental resources are allocated
to and accounted for in individual funds based upon the purposes for which they
are to be spent and the means by which spending activities are controlled.

Fund financial statements for the primary government's governmental,
proprietary, and fiduciary funds are represented after the government-wide
financial statements. These statements display information about major funds
individually and nonmajor funds in the aggregate for governmental funds.
Fiduciary statements include financial information for fiduciary funds and similar
component units. Fiduciary funds of the Town primarily represent assets held by
the Town in a custodial capacity for other individuals or organizations.

Governmental Funds

In the fund financial statement, governmental funds are presented using the
modified-accrual basis of accounting. Their revenues are recognized when they
become measurable and available as net current assets. Measurable means that
the amounts can be estimated, or otherwise determined. Available means that
the amounts were collected during the reporting period or soon enough thereafter
to be available to finance the expenditures accrued for the reporting period. The
Town used an availability period of 60 days.

Sales taxes, property taxes, franchise taxes, gas taxes, motor vehicle in lieu,
transient occupancy taxes, grants and interest associated with the current fiscal
period are all considered to be susceptible to accrual and so have been
recognized as revenues of the current fiscal period to the extent they are
normally collected within the availability period. Other revenue items are
considered to be measurable and available when cash is received by the
government.
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Note 1:

(b)

Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009

Summary of Significant Accounting Policies (continued)
Measurement Focus and Basis of Accounting (continued)

Revenue recognition is subject to the measurable and availability criteria for the
governmental funds. Exchange transactions are recognized as revenues in the
period in which they are earned (i.e., the related goods or services are provided).
Locally imposed derived tax revenues are recognized as revenues in the period
in which the underlying exchange fransaction upon which they are based takes
place. Imposed non-exchange transactions are recognized as revenues in the
period for which they were imposed. If the period of use is not specified, they are
recognized as revenues when an enforceable legal claim to the revenues arises
or when they are received, whichever occurs first. Government-mandated and
voluntary non-exchange transactions are recognized as revenues when all
applicable eligibility requirements have been met.

- In the fund financial statements, governmental funds are presented using the

current financial resources measurement focus. This means that only current
assets and current liabilities are generally included on their balance sheets. The
reported fund balance (net current assets) is considered to be a measure of
“‘available spendable resources.” Governmental fund operating statements
present increases (revenues and other financing sources} and decreases
(expenditures and other financing uses) in net current assets. Accordingly, they
are said to present a summary of sources and uses of "available spendable
resources” during a period.

Non-current portions of long-term receivables due to governmental funds are
reported in their balance sheets in spite of their spending measurement focus.
Special reporting treatment is used to indicate they should not be considered
“available spendable resources”’, since they do not represent net current assets.

Recognition of governmental fund type revenue represented by non-current
receivables are deferred until they become current receivables. Non-current
portions of long-term receivables are offset by fund balance reserve accounts.

Due to the nature of their spending measurement focus, expenditure recognition
for governmental fund types excludes amounts represented by non-current
liabilities. Since they do not affect current assets, such long-term amounts are
not recognized as governmental fund type expenditures or fund liabilities.

Amounts expended to acquire capital assets are recorded as expendifures in the
year that resources were expended, rather than as fund assets. The proceeds of
long-term debt are recorded as other financing sources rather than as a fund
liability. Amounts paid to reduce long-term indebtedness are reported as fund
expenditures.
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Note 1:

(b)

(c)

Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009

Summary of Significant Accounting Policies (continued)
Measurement Focus and Basis of Accounting (continued)

When both restricted and unrestricted sources are combined in a fund,
expenses/expenditures are considered to be paid first from restricted resources,
and then from unrestricted resources.

Proprietary and Fiduciary Funds

The Town's internal service fund is a proprietary fund. In the fund financial
statements, proprietary funds and fiduciary funds are presented using the accrual
basis of accounting. Revenues are recognized when they are earmed and
expenses are recognized when the related goods or services are delivered. In
the fund financial statements, proprietary funds are presented using the
economic resources measurement focus. This means that all assets and all
liabilities (whether current or noncurrent) associated with their activity are
included on their balance sheets. Proprietary fund type operating statements
present increases (revenues) and decreases (expenses) in total net assets.

Proprietary fund operating revenues, such as charges for services, result from
exchange transactions associated with principal activity of the fund. Exchange
transactions are those in which each party receives and gives up essentially
equal values. Non-operating revenues, such as subsidies, taxes, and investment
earnings result from nonexchange transactions or ancillary activities. Operating
expenses for internal service funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as nonoperating expenses.
Agency funds are custodial in nature {assets equal liabilities) and do not involve
the recording of Town revenues and expenses.

Fund Classifications

The funds designated as major funds in the fund financial statements are
determined by a mathematical calculation consistent with GASB statement
No.34. The Town reports the following major governmental funds:

General Fund — The General Fund is used to account for resources traditionally
associated with governments, which are not legally required or by sound financial
management, to be accounted for in ancther fund.

Capital Projects — Redevelopment Agency — Established to implement the goals
and objectives of the Redevelopment Project Area Plans as adopted by the Town
Council and the Redevelopment Agency Board consistent with the California
Community Redevelopment Law. Agency funds are used to fund operating
expenditures and capital projects.
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Note 1:

(c)

(d)

(e)

Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009

Summary of Significant Accounting Policies (continued)
Fund Classifications {continued)

Debt Service — Redevelopment Agency — Established to account for tax levies,
rental and other revenues and payments of principal and interest on Yucca
Valley Redevelopment loans and bonds.

CDBG (Community Development Block Grant) — Established to account for
capital and noncapital projects funded by CDBG for the revitalization of low-to-
moderate income areas within the Town,

The Town'’s fund structure also includes the following fund types:

Internal Service Fund. This fund has been established to finance and account for
goods and services provided by one Town department to other Town
departments or agencies. Such goods and services include: sale of photocopies
and stationary supplies provided by the Central Supplies department of the
Town. The Town of Yucca Valley has only one internal service fund.

Agency Funds. These funds are established to account for assets received and
held by the Town while acting in the capacity as agents or custodians. Cash and
deposits are maintained for activities associated with various associations and
third party projects.

Appropriations Limit

Under Article XIIB of the California Constitution (the GANN Spending Limitaticn
Initiative), the Town is restricted as to the amount of annual appropriations from
the proceeds of taxes, and if proceeds of taxes exceed allowed appropriations,
the excess must either be refunded to the State Controller or returned to the
taxpayers through revised tax rates, revised fee schedules of other refund
agreements. For the fiscal year ended June 30, 2009, proceeds of taxes did not
exceed allowed appropriations.

Cash and Investments

For purposes of the statement of cash flows, cash and investments are defined
as short-term, highly liquid investments that are both readily convertible to known
amounts of cash or so near their maturity that they present insignificant risk of
changes in value because of changes in interest rates. Cash equivalents have an
original maturity date of three months or less from the date of purchase.

Investments are reported in the accompanying balance sheet at fair value,
except for certain certificates of deposit and investment contracts that are
reported at cost because they are not transferable and have terms that are not
affected by changes in market interest rates.
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Note 1:

(e)

(7

Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009

Summary of Significant Accounting Policies (continued)
Cash and Investments (continued)

Changes in fair value that occur during a fiscal year are recognized as
investment earnings reported for that fiscal year. /nvestment earnings includes
interest earnings, changes in fair value, and any gains or losses realized upon
the liguidation, maturity, or sale of investments.

The Town pools cash investments of all funds, except for assets held by fiscal
agents. Each fund’s share in this poal is displayed in the accompanying financial
statements as cash and investments. Investment income earned by the pooled
investments is allocated to the various funds based on each fund’s average cash
and investment balance.

Capital Assets

Capital assets (including infrastructure) are recorded at cost where historical
records are available and at an estimated historical cost where no historical
records exist. Contributed capital assets are valued at their estimated fair market
value at the date of the contribution. Generally, capital asset purchases in excess
of $5,000 are capitalized if they have an expected useful life of three years or
more,

Capital assets include additions to public domain (infrastructure) consisting of
certain improvements including roads, streets, sidewalks, medians, and storm
drains.

The following schedule summarizes capital asset useful lives:

Improvements 10-66 years
Buildings 20-50 years
Vehicles 8 years
Furniture and Equipment 3-25 years
Infrastructure 20-99 years

Depreciation has been provided using the straight-ine method over the
estimated useful life of the asset in the government-wide financial statements.
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Note 1:

(g)

(h)

(i

(0

Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009

Summary of Significant Accounting Policies (continued)
Compensated Absences

In accordance with GASB statement No. 16, a liability is recorded in the
government-wide financial statements, for compensated absences (unpaid
vacation, sick leave and compensatory time) since the employees’ entitiement to
these balances are attributable to services already rendered and it is probable
that virtually all of these balances will be liquidated by either paid time off or
payments upon termination or retirement.

Under GASB Statement No. 16, a liability is recorded for unused sick leave
balances only to the extent that it is probable that the unused balances will result
in termination payments. The Town does not pay unused sick leave to
employees upon separation of service. Amounts of unused sick leave are
excluded from the liability since their payment is contingent solely upon the
occurrence of a future event (iliness), which is outside the control of the Town
and the employee.

Advances to Other funds

Long-term interfund advances are recorded as receivables and as reserved fund
balance by the advancing governmental fund and as a liability in the receiving
fund.

Property Taxes

Under California law, property taxes are assessed and collected by the counties
up to 1% of assessed value, plus other increases approved by the voters. The
property taxes go into a pool, and are then allocated to the cities based on
complex formulas.

Accordingly, the Town accrues only those taxes, which are received from the
county within 80 days after year-end:

Lien date January 1

Levy date March 1

Due dates November 1 and February 1
Collection dates December 10 and April 10

The County of San Bernardino bills and collects the property taxes and remits
them to the Town in installments during the year.

Use of Estimates

The financial statements have been prepared in accordance with generally
accepted accounting principles and necessarily include amounts based on
estimates and assumptions made by Management. Actual results could differ
from those amounts.
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Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009

Note 1: Summary of Significant Accounting Policies (continued)
(k) Inventories
Inventories are stated at average cost. Physical counts of inventory are taken on
a cyclical basis during each fiscal year with perpetual records adjusted to actual
at that time. The Town uses the consumption method of accounting for
inventories.
(i) Claims and Judgments
The Town records a liability for litigation, judgments, and claims when it is
probable that an asset has been impaired or a liability has been incurred prior to
year end and the probable amount of loss (net of any insurance coverage) can
be reasonably estimated.
Note 2: Cash and Investments

Cash and investments are reported as follows:

Statement of net assets:

Cash and investments 25,347,788
Cash and investments with fiscal agent 743,203

Statement of fiduciary assets and liabilities:
Cash and investments 512,122
Total 26,603,113

Cash and investments held by the Town consist of the following:

Cash on hand 3,200
Deposits with financial institutions 26,878
Investments 26,573,035
Total cash and investments 26,603,113
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Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009

Note 2: Cash and Investments (continued)

Investments Authorized by the California Government Code and the Agency’s Investment
Policy

The table below identifies the investment types that are authorized for the Town by the
California Government Code and the Town's investment policy. The table also identifies certain
provisions of the California Code (or the Town's investment policy, if more restrictive) that
address inferest rate risk and concentration of credit risk. This table does not address
investments of debt proceeds held by bond trustees that are governed by the provisions of debt
agreements of the Town, rather than the general provisions of the California Government Cade
or the Town's investment policy.

Authorized by Maximum Maximum

Investment Types Autharized by Investment Maximum Percentage of Investment in

State Law Policy Maturity* Fortfolio* Cne Issuer *
Local Agency Bonds Yes 5 years Nong None
U.S. Treasury Obligations Yes 2 years None None
U.S. Agency Securities Yes 5 years None None
Baker's Acceptances Yes 180 days 40% 30%
Commercial Paper Yes 180 days 25% 10%
Negotiable Certificates of Deposits Yes 2 years 30% None
Repurchase Agreements No 1 year Nong None
Reverse Repurchase Agreements No 92 days 20% of base value None
Medium-Term Notes Yes 8 years 15% None
Mutual Funds Yes N/A Z0% 10%
Money Market Mutual Funds Yes N/A 15% 10%
Mortgage Pass-Through Securities Yes 5 years 20% None
County Pooled Investment Funds Yes N/A None None
Local Agency Investment Fund Yes N/A None Nane
JPA Pools (other investment pools) Yes N/A None None

* Based on state law requirements or investment palicy requirements, whichever is more restrictive.

Investments Authorized by Debt Agreements

Investment of debt proceeds held by bond trustees are governed by provisions of the debt
agreements, rather than the general provisions of the California Government Code or the
Town’s investment policy. The table below identifies the investment types that are authorized for
investments held by bond trustees. The table also identifies certain provisions of these deht
agreements that address inferest rate risk and concentration of credit risk.

Maximum Maximum
Maximurm Percentage Investment In
Authorized Investment Type Maturity Allowed One Issuer
U.S. Treasury Obligations None Nane None
U.5. Agency Securities None None Nane
Banker's Acceptances 180 days None None
Cemmercial Paper 270 days None None
Money Market Mutual Funds N/A None Nane
Repurchase Agreements 270 days Nene None
Investment Contracts 30 years None None
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Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009

Note 2: Cash and Investments (continued)
Disclosure Relating to Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair
value of an investment. Generally, the longer the maturity of an investment the greater the
sensitivity of its fair value to changes in market interest rates. One of the ways that the Town
manages its exposure to interest rate risk is by diversifying its investment maturities evenly over
time as necessary to provide the cash flow and liquidity needed for operations.

Information about the sensitivity of the fair values of the Town's investments (including
investments held by bond trustees) to market interest rate fluctuations is provided by the
following table that shows the distribution of the Town's investment by maturity:

Remaining maturity

12 months or 13t0 24 25tc 60 More than 60
|nvestment Type less _ months months months
State investment pool $25524115 § 25524,115 5 - 5 - 5 -
Money market 305,717 305,717 - -
Held by bond trustees:
Money market 743,203 743,203 - - -
Total $26,573035 $ 26,573,035 3 - $ - § -

Disclosures Relating to Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfilt its obligation to the
holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. Presented below is the minimum rating required by
(where applicable) the California Government Code, the Town's investment policy, or debt
agreements, and the actual rating as of year end for each investment fype.

Minimum
legal Rating at fiscal year end
Investment type Amount rating Aa Not rated
State Investment Pool $ 25,524,115 N/A 5 - $ 25,524 115
Money market 305,717 N/A 305,717 -
Held by baond trustees:
Money market 743,203 N/A 743,203 -
Total $ 26,573,035 $ 1,048,920 35 25,524,115

Concentration of Credit Risk

The investment palicy of the Town contains no limitations on the amount that can be invested in
any one issuer beyond that stipulated by the Califernia Government Code. There were no
investments in any one issuer {other than U.S. Treasury securities, mutual funds and external
investment pools) that represent 5% or more of fotal Town investments for the year ended June
30, 2009.
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Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009

Note 2: Cash and Investments {continued)
Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository
financial institution, a government will not be able to recover its deposits or will not be able to
recover collateral securities that are in the possession of an outside party. The custodial credit
risk for investments is the risk that, in the event of failure of the counterparty (e.g., broker-
dealer) to a transaction, a government will not be able to recover the value of its investment or
collateral securities that are in the possession of another party. The California Government
Code and the Town's investment policy do not contain legal or policy requirements that would
limit the exposure to custodial credit risk for deposits or investments, other than the following
provisions for deposits.

The California Government Code requires that a financial institution secure deposits made by
state or local governmental units by pledging securities in an undivided collateral pool held by a
depository regulated under state law (unless so waived by the governmental unit). The market
value of the pledged securities in the collateral pool must equal at least 110% of the total
amount deposited by the public agencies. California law aiso allows financial institutions to
secure Town deposits by pledging first trust deed mortgage notes having a value of 150% of the
secured public deposits.

For investments identified as held by bond trustee, the bond trustee selects the investment
under the terms of the applicable trust agreement, acquires the investment, and holds the
investment on behalf of the reporting government.

investment in State Investment Pool

The Town is a voluntary participant in the Lacal Agency Investment Fund (LAIF) that is
regulated by the California Government Code under the oversight of the Treasurer of the State
of California. The fair value of the Town’s investment in this pool is reported in the
accompanying financial statements at amounts based upon the Town’s pro-rata share of the fair
value provided LAIF for the entire LAIF portfolio (in relation to the amortized cost of that
portfolic). The balance available for withdrawal is based on the accounting records maintained
by LAIF, which is recorded on an amortized costs basis. LAIF is not rated.
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Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009
Note 3: Due From and To Other Funds

Interfund receivable and payable balances at June 30, 2009 were as follows:

Receivable Fund Payable Fund Amount
General Fund CDBG $ 255,091
Nonmajor governmental funds 49,108
Total interfund ' $ 304,199

These short term interfund borrowings were made to cover cash deficits at June 30, 2009.

Note 4: Transfers In and Out

Transfers in and out for the year ended June 30, 2009 were as follows:

Transfers from Transfers to Amount
General Fund Internal Service Fund 5 36,000
Nonmajor Governmental Funds CDBG Fund 65,000
Low and Moderate Housing Fund Debt Service - Redevelopment
Debt Service Fund 68,445
Debt Service - Redevelopment Nonmajor Governmental Funds 512,663 (a)
Debt Service Fund
Nonmajor Governmental Funds General Fund 229,683
Nonmajor Governmental Funds 419,175  (b)
Total transfers $ 1,330,966

(a) A transfer of $512,663 was made from the Debt Service - Redevelopment Debt Service
Fund to the Low and Moderate Housing Fund, which represents an amount equal to the 20%
set aside required to be recorded in the Low and Moderate Income Housing Fund.

{b) Transfers to cover various costs incurred by one fund and reimbursed by another.
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Note 5:

Town of Yucca Valley
Notes to the Basic Financial Statements

Due from Other Governments

For the year ended June 30, 2009

The amounts due from other governments at June 30, 2009 consist of the following:

County of San Bernardino

State of California

Total due from other governmenis

Note 6: Capital Assets

$ 1,051,142
88,505

$ 1,139,647

Capital asset activity for the year ended June 30, 2009 is as follows:

Governmental activities:
Capital assets, not being depreciated:
Land
Construction in progress
Total capital assets not being
depreciated

Capital assets, being depreciated:

Building and improvements
Land improvements
Construction
Infrastructure

Vehicle and equipment
Machinery and equipment
Licensed vehicles

Total capital assets, being
depreciated

Less accumulated depreciation for:
Building and improvements
Land improvements
Construction
Infrastructure
Vehicle and equipment
Machinery and equipment
Licensed vehicles
Total accumulated depreciation

Total capital assets, being
depreciated, net

Governmental activities capital
assets, net

Beginning Ending

halance Additions Deletions balance
$ 4,113,951 3 - 5 - $ 4,113,851
669,614 970,826 (425,601) 1,214,839
4 783,665 970,826 (425,601) 5,328,790
4,444 617 550,095 - 4994 712
6,782,194 - - 6,782,194
23,368,247 2,147,970 - 25,516,217
1,881,316 63,470 - 1,844 786
1,234,561 130,453 {13,266) 1,351,748
37,710,935 2,891,988 {13,266) 40,589,657
(1,786,039) {226,558) - (2,012,597)
(1,885,549) (146,031) - (2,031,580)
(17,688,319) (499,785) - (18,188,104)
(643,576) (124 ,173) - (767,749)
(619,434) {122,378) 12,852 (728,960)
{22,622,917) {1,118,925) 12,852 (23,728,880)
15,088,018 1,773,063 (414) 16,860,867
$19,871,583 $ 2,743,889 $ (426,015) $ 22,189,457
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Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009

Note 6: Capital Assets (continued)

Depreciation expense was charged in the following functions in the statement of activities:

General government $ 348,356
Parks and recreation 7,573
Community development 36,347
Public works 723,649

Total depreciation expense $ 1,118,925

Significant construction commitments as of June 30, 2009 are as follows:

Cumulative
expenditures Unexpended
Description Project budget to date commitments
SRB2 Apache to Palm
Avenue Rehabilitation $ 1,581,000 5 141,250 $ 1,439,750
SR62 Old Town Realignment 1,246,263 13,800 1,232,463

Note 7: Changes in Long-Term Liabilities

Changes in long-term liabilities during the year ended June 30, 2009 were as follows:

Govermnmental activities: Beginning Ending Due within
balance . Additions Deletions balance one year
2001 Series B Bonds $ 318,043 3 - § (146411) § 171632 $171,632
2008 Refunding TABS 10,625,000 - (165,000) 10,460,000 170,000
Less deferred amounts:
On refunding {195,306) - (9,765) {185,541) -
Faor issuance discounts {121,957} - (4,065) {117,892) -
Total bonds payable 10,625,780 - (325,241} 10,328,199 341,632
CA energy commission 109,882 - (6,391) 103,601 6,875
CA energy commission 76,800 - - 76,800 1,024
Compensated absences* 185,539 289,274 {287,766} 187,047 46,762
Total long-term
liabilitles $10,998,111 $ 289,274 $ (619,398) 510,695,647 $ 396,293

* This liability will be paid in future years from future resources from the General Fund.
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Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009

Note 8: Bonds Payable
2001 Bonds — San Bernardino Associated Government

In July 1993, the San Bernardino Associated Governments (SANBAG) issued bonds for
$120,000,000. Of that, $1,949,500 of the proceeds went to the Town. In April 2001, SANBAG
issued $47,020,000, 2001 Series B, to refinance a portion of the 1993 Series A Bonds. Of that,
$761,724 of the proceeds from refinancing went fo the Town.

The 2001 bond proceeds were used for street costs in accordance with Measure "I". The
repayment of these proceeds is secured by the fufure Measure I" from the County of San
Bernardino. The bonds are due in annual installments from March 1, 2002 to March 1, 2010,
Interest is paid semiannually.

Pursuant to an administrative agreement with SANBAG, amounts representing debt service
payments are being withheld from the Town's monthly Measure “I" apportionments. These
payments are reflected in the Town's books and records as principal and interest expense at the
time of withholding as appropriate.

At June 30, 2009, the amount of bonds outstanding was $171,632.
2008 Tax Allocation Bonds

In May 2008, the Agency issued Yucca Valley Redevelopment Project Area No. 1 Tax
Allocation Bonds, Series of 2008, in the aggregate principal of $10,652,000.

The bonds are dated May 1, 2008 and are in denominations of $5,000 and bear interest at rates
ranging from 3.10% to 5.75%. Principal is payable annually on June 1 beginning on June 1,
2009. Interest is payable semi-annually on June 1 and December 1. The bonds mature between
the time frames of June 1, 2009 and June 1, 2038 in amounts ranging from $165,000 to
$695,000. At June 30, 2009, the balance held in the reserve account was $743,203 and the
amount of bands outstanding was $10,460,000.

The bonds were issued to refund on a current basis the $1,730,000 Yucca Valley
Redevelopment Agency, 1995 Tax Allocation Bonds Series A and on an advanced basis
$2,665,000 Yucca Valley Redevelopment Agency, 2004 Tax Allocation Revenue Bonds. The
bonds were also issued to fund redevelopment activities within and for the benefit of the
Redevelopment Project. A portion of the bond proceeds from the sale were placed in an
irrevocable trust to be used to service the future debt service requirements of the old debt.

The reacquisition price exceeded the net carrying amount of the old debt by $195,308. This
amount is being netted against the new debt and being amortized over the remaining life of the
1995 Tax Allocation Bonds Series A refunded debt. The advance refunding resulted in a
decrease in debt service payments over the next 27 years of $580,972 and in an economic gain
of $464,786.
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Note 8:

Town of Yucca Valley
Notes to the Basic Financial Statements

For the year ended June 30, 2009

Bonds Payable (continued)

The annual debt service requirements to maturity for all bonds are as follows:

Governmental activities;

Note 9:

The CA Energy Commission loan 006-04-ECC was issued in March 2006 in the amount of
$120,328 to be paid semi-annually on December 22 and June 22 commencing on December

Year ending June 30,

2010
2011
2012
2013
2014
2015-2018
2020-2024
2025-2029
2030-2034
2035-2038

Totals

Loans Payable

Principal Interest

$ 341,632 3 575,507
175,000 562,702
180,000 555,702
190,000 548,142
195,000 540,163
1,130,000 2,556,212
1,455,000 2,231,743
1,900,000 1,785,939
2,495,000 1,185,076
2,570,000 379,499

$ 10,631,632 $ 10,920,885

22, 2006 through December 22, 2021. This loan bears an interest rate of 4.5% annually.

The CA Energy Commission loan 004-04-ECB was issued in January 2008 in the amount of
$76,800 to be paid semi-annually on December 22 and June 22 commencing on December 22,

2009 through December 22, 2024. This loan bears an interest rate of 3.95% annually.

The annual debt service requirement to maturity for the CA Energy Commission loans are as

follows:

Year ending June 30,

2010
2011
2012
2013
2014
2015-2019
2020-2024

Totals

Principal interest
3 7,899 3 11,810
11,335 7,360
11,809 6,886
12,342 6,354
12,876 5818
73,271 20,206
50,869 4,823
$ 180,401 $ 63,257




Town of Yucca Valley
Notes to the Basic Financial Statements
For the year ended June 30, 2009

Note 10: Risk Management

The Town is exposed to various risks of loss related to torts: theft of, damage to and destruction
of assets; errors and omissions; and natural disasters. As such, the Town is 2 member of the
Public Agency Risk Sharing Authority of California (PARSAC), a joint powers authority formed
under Section 990 of the California Government Code for the purpose of providing joint-
protection coverage and related risk management services.

PARSAC's Liability Program offers a combination of pooled and commerciaily-purchased public
auto and general liability coverages, plus errors and omissions coverage, above individual
Member Entity seff-insured retentions (similar to deductibles and ranging from $0 to $500,000)
to an organizational retention of $1 million. Beyond that $1 miilion retention, there is $4 million in
jointly-purchased commercial excess coverage limits for most of the Liabilty Programs
exposures, providing total coverage limits of $5 million. However, for those exposures covered
by the Liability Program’s Memorandum of Coverage (self-funded coverage document), but not
covered by the commercial excess liability insurance policy, there are full self-funded limits of $5
million in per-occurrence coverage; thus, the Memorandum of Coverage wraps around the
excess liability insurance policy and becomes, in essence, a "wrap-around document". The
Town's General, Auto, Public Officials, and Employment Practices Liability Insurance carries a
$5,000 retention with amounts in excess of the retention covered by PARSAC up to $995,000.
In addition, coverage in excess of the $1,000,000, up to $28,000,000 is covered by additional
commercial insurance purchased through PARSAC. All Risk Property is covered up to
$1,000,000 per occurrence with a $5,000 deductible.

Claims are reported when it is probable that a loss has occurred and the amount of the loss can
be reasonably estimated.

PARSAC implemented a Worker's Compensation Program on July 1, 1990. The Workers’
Compensation Program offers coverage consistent with that mandated by state law. PARSAC
provides coverage from up to $500,000 per claim. Beyond that $500,000 coverage, there is a
jointly-purchased commercial excess insurance with coverage up to statutory limits.

Separate financial statements of the Authority can be obtained from 1525 Response Road,
Suite One, Sacramento, California 95815.

There was no significant reduction in insurance coverage by major categories of risk from fiscal

2007-2008 to fiscal year 2008-2009. Furthermore, there was no settlement, which exceeded the
insurance coverage for the fiscal years 2006-2007, 2007-2008 and 2008-2009.
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Note 11: Expenditures in Excess of Appropriations

Expenditures exceeded appropriations in the following funds for the year ended June 30, 2009:

Final budget Actual Variance
Special Reventre Funds:
Traffic Safety $ 1,500 $ 2344 $ (B844)
Asset Seizure 500 1,055 (555)
Permanent Flood Reimb/State - 19,096 (19,996)
Debt Service Fund:
Community Center Authority 67,452 87,754 (20,302)
Redevelopment Agency 1,824,000 1,889,789 (65,789)
Note 12: Retirement Plan

Plan Description

The Town contributes to the California Public Employees Retirements System (PERS), a cost
sharing muiti-employer public employee defined benefit pension plan. PERS provides
retirement and disability benefits, annual cost-of-living adjustments, and death benefits to plan
members and beneficiaries. PERS acts as a common investment and administrative agent for
participating public entities within the State of California. Benefit provisions and all other
requirements are established by State statue and Town ardinance. Copies of PERS' annual
financial report may be obtained from their executive office: 400 "Q" Street, Sacramento,
California 895814.

Funding Policy

Participants are required to contribute 8% of their annual covered salary. The Town makes the
contributions required of the employees on their behalf and for their account. The Town is
required to contribute at an actuarially determined rate; the current rate 15.276% of annual
covered payroll. The contribution requirements of plan members and the Town are established
and may be amended by PERS.
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Note 12: Retirement Plan (continued)

Annual pension cost

For 2009, the Town's annual pension cost of $338,743 for PERS was equal to the Town's
required contributions. The required contribution was determined as part of the June 30, 2008,

actuarial valuation using the entry age normal actuarial cost method.

THREE YEAR TREND INFORMATION FOR PERS

Annual pension Percentage of Net pension
Fiscal year cost (APC) APC contributed obligation
06/30/07 $ 317,685 100% $ -
06/30/08 3 321,927 100% $ -
06/30/09 $ 338,743 100% 3 -

Note 13: Note receivable

On February 1, 2008, the Town executed a promissory note for $350,000 with the Hi-Desert
Water District in order to aid the District in the construction and operation of a wastewater
treatment and collection system. The interest on the note accrues daily at a rate using the PMIA
Average Monthly Effective Yield as published by the State Treasurers Office. The note is due in
full on or before January 31, 2013 together with interest thereon from the date of issue of the
note to the date of payment.

Note 14: Deficit Fund Balances

As of June 30, 2009, a deficit fund balance was recorded in the following funds:

Fund deficit
Special Revenue Funds:
CDBG $ (57,898)
Public Lands Federal Grant (12,701)
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