
REDEVELOPMENT AGENCY 
John E. Nowak 

MISSION STATEMENT - 
The county's Redevelopment Agency serves to improve economic opportunities and affordable living conditions - 
within established redevelopment project areas in the unincorporated county, through the effective and efficient . 
utilization of California redevelopment law, appropriate use of tax increment revenues, and cooperative programs 
with other county agencies and communities - 
ORGANIZATIONAL CHART 

SUMMARY OF BUDGET UNITS 

S a n  S e v a ~ n e  O p e r a t ~ n g  F u n d  
S a n  S e v a ~ n e  H o u s ~ n g  F u n d  
S a n  S e v a l n e  D e b t  S e r v l c e  F u n d  
S a n  S e v a ~ n e  C a p l t a I  P r o j e c t s  
S a n  S e v a ~ n e  C a p ~ t a I  H o u s ~ n g  P r o j e c t s  
V V E D A  O p e r a t i n g  F u n d  
V V E D A  H o u s ~ n g  F u n d  
C e d a r  G l e n  O p e r a t ~ n g  F u n d  
C e d a r  G l e n  H o u s ~ n g  F u n d  
M t s s r o n  B l v d  H o u s i n g  F u n d  
B l o o m  l n g t o n  O p e r a t ~ n g  F u n d  
C a j o n  O p e r a t ~ n g  F u n d  

T O T A L  

A p p r o p r i a t i o n  R e v e n u e  
11,343,625 3,965,000 
5,901 ,I 62 1,065,000 
3,209,535 1,587,135 
4,012,656 74,000 
258,338 
602,699 38,000 
352,435 53,000 
143,003 50.000 
12,000 12,000 
83,757 38,600 

333,835 205,000 
357,304 205,000 

26,610,349 7,292,735 

F u n d  B a l a n c e  S t a f f i n g  
7,378,625 8 5 
4,836,162 
1,622,400 
3,938,656 
258,338 
564,699 
299,435 
93,003 

DESCRIPTION OF MAJOR SERVICES FOR ALL BUDGET UNITS 

The Redevelopment Agency of the County of San Bernardino was established in 1980 under the California 
Community Redevelopment Act. Although a study was made at that time to assess the feasibility of establishing 
one or more redevelopment project areas, no projects were created. The proposal to build a speedway on a 
portion of the site once occupied by the former Kaiser Steel Plant near Fontana stimulated new interest in 
redevelopment. As a result of that interest, in 1995 the entire former Kaiser site and other blighted industrial 
property in its vicinity were incorporated into a project called the San Sevaine Redevelopment Project. The 
major objectives of the project are to encourage private sector investment in the development and 
redevelopment of the area by removing impediments to growth, eliminating andlor preventing the spread of blight 
and deterioration, and correcting infrastructure deficiencies. An amendment to the San Sevaine Project Area was 
adopted in November 2004, expanding the area by approximately 50% and approving other administrative 
changes. A portion of the amendment area may be removed from the Project Area in FY 2005-06 under a 
proposal being considered. 

In 1993, the Victor Valley Redevelopment Project was established for the purpose of providing economic 
development at the former George Air Force Base. The Project Area was a joint project of the Cities of 
Adelanto, Hesperia, Victorville, the Town of Apple Valley, and the County of San Bernardino. The Project is 
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under the direction of the Victor Valley Economic Development Authority (VVEDA) and is administered by the 
City of Victorville. The county receives a portion of the tax increment generated within the unincorporated areas 
'of the project. 

In 2003, the County of San Bernardino approved the Mission Boulevard Joint Redevelopment Project Area, a 
joint Project with the City of Montcfair. Pursuant to the terms of the Redevelopment Plan and a Cooperation and 
Implementation Agreement, the City of Montclair has the administrative responsibility of managing the general 
redevelopment activities. The county and the city each administer the housing set-aside funds generated in 
each jurisdiction's territory. 

In 2004, the Cedar Glen Disaster Recovery Redevelopment Plan was adopted to assist with the rebuilding of 
part of the area destroyed by the 2003 Old Fire. Funds are established to account for general operation and 
housing operation for the Project Area. The Project Area will begin to receive tax increment revenues in 2005- 
06. 

In 2004, the Redevelopment Agency began initial steps toward the creation of two new project areas in the 
communities of Bloomington and Cajon (areas in and around Muscoy). Funds have been established for both 
areas to account for the general operation for the proposed project areas. It is anticipated that the both project 
areas can be established by November 2005 and will begin to receive tax increment revenue in 2006-07. 

San Sevaine Operating Fund 

DESCRIPTION OF MAJOR SERVICES 

This operating fund was created to account for the Redevelopment Agency's administrative functions, including 
staffing requirements. Beginning in 2005-06 all tax increment revenues for general purposes are deposited 
directly in the Operating Fund. Debt service obligations are transferred to the Debt Service Fund for 
indebtedness payments. 

BUDGET AND WORKLOAD HISTORY - 

Appropriation 
Departmental Revenue 
Fund Balance 
Budgeted Staffing 

Workload Indicators 
General 

Number of pass-through agreements reviewedlmodified 
New Project Areas created 
Commun~ty informat~on newsletterslmeet~ngs on redevelopment 

Project Area Activites 
Plan amendments completed 
Economic plans completed 
Business assistance loans and/or grants completed 
Project Area development standards prepared & adopted 
Development plans reviewed 
Marketing projects undertaken 

Affordable Housing Activites 
Housing implementation plans completed 
Affordable housing DDAs prepared and approved , 

Affordable housing loanslgrants completed 
Substandard housing units improved or eliminated 

Actual Budget Actual Budset 

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be 
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The 
amount not expended is carried over to the subsequent year's budget. 

Due to an accounting change all operating tax increment revenue will be deposited directly into the Operating 
Fund in 2005-06 rather than the Debt Service Fund. This accounting change resulted in a one time Operating 
Transfer-In for 2004-05 from the Debt Service funds, which resulted in higher than anticipated revenue. 
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2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY 2005-06 BREAKDOWN BY FINANCING SOURCE 
Salaries and 

Other 

2005-06 STAFFING TREND CHART 
8.5 1 

2005-06 FUND BALANCE TREND CHART 

GROUP: Other Agencies BUDGET UNIT: SPF RDA 
DEPARTMENT: Redevelopment Agency FUNCTION: General 

FUND: San Sevaine Operating Fund ACTIVITY: Other General 
2005-06 

2005-06 Board Approved 
2004-05 2004-05 Board Approved Changes to 2005-06 
Actuals Final Budget Base Budget Base Budget Final Budget 

A ~ ~ r o ~ r i a t i o n  
Salaries and Benefits 
Services and Supplies 
Central Computer 
Other Charges 
Transfers 

Total 'Exp Authority 
Reimbursements 

Total Appropriation 
Operating Transfers Out 

Total Requirements 

DeDartmental Revenue 
Taxes 
Use of Money and Prop 

Total Revenue 
Operating Transfers In 

Total Financing Sources 

Fund Balance 

Budgeted Staffing 
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DEPARTMENT: Redevelopment Agency 
FUND: San Sevaine Operating Fund 

BUDGET UNIT: SPF RDA 

BOARD APPROVED CHANGES TO BASE BUDGET 

Budgeted Departmental 
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance 

3 Other Charges 2.500 2.500 
Increase In rntersst patd of $2.505 on tne ROA operaling loan from the gmmrai fund 

9 Otner Revenue 
Increase in cash contnbunon of $205.000 from Ca~ellus Cor~orauwl for re~mbtrrsemenl of transportatton Improveman@ m tne San Savetoe Prolect Area 

" F h I  Budget Adiuatrnent - Revenue Reduction 
Denease In  OMer reveOW of (S205,OOO) due to CaWlus und.rt.hln~ the conatructlon of M e  tnnrportaUon Improvement. In the San -1- Protect Area. 
thls is onset by a nductron In operating truul.ro our 

10 Operating Transfers In (1.882.3001 1.882.300 
Due l o  an accoun1:ng mange tax increment fenemre tot the San Seva~ne Pmjm Area will now &e arectly depos~tea into the San Sevarne Operat~ng Fund rather than 
into the Debt Servtce Fund (DBR ADA) 

"? " Final Budget Adlustmenls were approved by the Board atter the proposed budget was submitted. 

DEPARTMENT: Redevelopment Agency 
FUND: San Sevaine Operating Fund 

BUDGET UNIT: SPF RDA 

IMPACTS DUE TO STATE BUDGET CUTS 

Budgeted Departmental 

* Brief Description of State Budget Cuts Staffing Appropriation Revenue Fund Balance 

Total (25,000) (25.000) 

S 
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San Sevaine Capital Projects 

DESCRIPTION OF MAJOR SERVICES 

This capital projects fund was established to provide separate accountability for infrastructure improvements 
financed from tax allocation bond proceeds and other identified revenue sources. A complete list of proposed 
infrastructure improvements is included in the project's Redevelopment Plan. These capital improvements may 
be undertaken by various county departments such as Transportation and Flood Control. 

There is no staffing associated with this budget unit. 

BUDGET AND WORKLOAD HISTORY 

Appropriation 
Departmental Revenue 
Fund Balance 

Actual Budget Actual Budget 
2003-04 2004-05 2004-05 2005-06 

3,262,421 4,108,270 766,'623 4,012,656 

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be 
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The 
amount not expended is carried over to the subsequent year's budget. 

Actual revenue for 2004-05 is greater than the budgeted amount primarily due to an increase in Operating 
Transfers In of $600,000 from the San Sevaine operating fund for capital projects. 

2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY 2005-06 BREAKDOWN BY FINANCING SOURCE 
Other 

Revenue 
270 

Fund 
Balance 

98% 

2005-06 FUND BALANCE TREND CHART 
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GROUP: Other Agencies 
DEPARTMENT: Redevelopment Agency 

FUND: San Sevaine Capital Projects 

BUDGET UNIT: SPD RDA 
FUNCTION: General 

ACTIVITY: Other General 

I 2005-06 

2005-06 Board Approved 
2004-05 2004-05 Board Approved Changes to 2005-06 
Actuals Final Budget Base Budget Base Budget Final Budget 

I ApDropriation 
Serv~ces and Suppiles 647,910 
Transfers 71 8,713 3,821,033 3,821,033 (1,696,033) 2,125,000 

Total Appropr~at~on 766,623 3,821,033 3,821,033 (1,696,033) 2,125,000 

I Operating Transfers Out 287.237 287,237 1,600,419 1,887,656 
Total Requirements 766,623 4,108,270 4,108,270 (95,614) 4,012,656 

Deoartmental Revenue 
Use of Money and Prop 91,510 74,000 74,000 74,000 
Other Financing Sources 600,000 

Total Revenue 691,510 74,000 74,000 74,000 

Fund Balance 4,034,270 4,034,270 (95,614) 3,938,656 
I 

DEPARTMENT: Redevelopment Agency 
FUND: San Sevaine Capital Projects 

BUDGET UNIT: SPD RDA 

BOARD APPROVED CHANGES TO BASE BUDGET 

Budgeted Departmental 
Brief Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance 

Total 195 fil A\ 

" Finat Budget Adjustments were approved by the Board after the proposed budget was submitted. 
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REDEVELOPMENT AGENCY 
John E. Nowak 

MISSION STATEMENT 

The county's Redevelopment Agency serves to improve economic opportunities and affordable living conditions 
within established redevelopment project areas in the unincorporated county, through the effective and efficient 
utilization of California redevelopment law, appropriate use of tax increment revenues, and cooperative programs 
with other county agencies and communities. 

ORGANIZATIONAL CHART 

John E Nowak 
Redevelopment Admlnlstrator 

Total 5 4 FTE H 
0.ner.l ProIeol Area a 

Pml.sl A n a  PrnI.01 An. 

Pmi.ol Ams (Impl.m.ntllUon Jekt Pmtwt A n s  Pmleel A n .  

SUMMARY OF BUDGET UNITS 

2004-05 
Fund 

Operat ing Fund  
Hous ing  F u n d  
Deb t  Service F u n d  
R DA Capi ta l  Projects 
R D A  Hous ing  Pro jects  
VVEDA 
VVEDA Hous ing  
Ceda r  G len  Operat ing F u n d  
Ceda r  Glen Hous ing  F u n d  
Miss ion Blvd ~ o u s i n ~  F u n d  
T O T A L  

Revenue Balance  
8,606,816 1,960,300 6,646,516 5.4 

DESCRIPTION OF MAJOR SERVICES FOR ALL BUDGET UNITS 

The Redevelopment Agency of the County of San Bernardino was established in 1980 under the California 
Community Redevelopment Act. Although a study was made at that time to assess the feasibility of establishing one 
or more redevelopment project areas, no projects were created. However, the proposal to build a speedway on a 
portion of the site once occupied by the Kaiser Steel Plant near Fontana stimulated new interest in redevelopment. 
As a result of that interest, in 1995 the entire former Kaiser site and other blighted industrial property in its vicinity 
were incorporated into a project called the San Sevaine Redevelopment Project. The major objectives of the project 
are to encourage private sector investment in the development and redevelopment of the area by removing 
impediments to growth, eliminating andlor preventing the spread of blight and deterioration, and correcting 
infrastructure deficiencies. An amendment to the San Sevaine Project Area is being prepared to expand the area by 
approximately 50% and for other administrative changes. The amendment is scheduled for adoption in November 
2004. 
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ln 1993 the Victor Valley Redevelopment Project was established for the purpose of providing economic I 

development to the former George Air Force Base. The Project Area was a joint project of the Cities of Adelanto, 
Hesperia, Victorville, the Town of Apple Valley, and the County of San Bernardino. The Project is under the direction 

'of the Victor Valley Economic Development Authority (WEDA) and is administered by the City of Victorville. The 
county receives a portion of the tax increment generated within the unincorporated area of the project, which is 
accounted for in two new budget units created for 2003-04. 

In 2003 the County of San Bernardino approved the Mission Boulevard Joint Redevelopment Project Area, a joint 
Area with the City of Montclair. Pursuant to the terms of the Redevelopment Plan and a Cooperation and 
lmplementation Agreement, the City of Montclair will have the administrative responsibility of managing the general 
redevelopment activities. The county and the city will each administer the housing set-aside funds generated in each , 
jurisdiction's territory. 

In 2004 the Cedar Glen Disaster Plan Redevelopment Project Area was initiated to assist with the rebuilding of part 
of the area destroyed by the 2003 Old Fire. Pursuant to disaster related authorization, the Project Area will become 
effective in December 2004 using the special temporary assessments established for the 2003-04 as the base year. 

Operating Fund 

DESCRIPTION OF MAJOR SERVICES 

This operating fund was created to account for the Redevelopment Agency's administrative functions, including 
I 

staffing requirements. 

BUDGET AND WORKLOAD HISTORY I 

Total Requirements 

Total Financing Sources 

Fund Balance 

Budgeted Staffing 

Workload Indicators 

General 
Number of pass-through agreements reviewedlmodified 
New Project Areas created 
Community information newsletters/meetings on redevelopment 

Proiect Area Act~itea 
Plan amendments completed 
Economic plans completed 
Business assistance loans andlor grants completed 
Project Area development standards prepared & adopted 
Development plans reviewed 
Marketing projects undertaken 

Affordable Housine Activites 
Housing lmplementation plans completed 
Affordable housing DDAs prepared and approved 
Affordable housing loanslgrants completed 
Substandard housing units improved or eliminated 

Actual Budget Actual Final 
200243 2003-04 2003-04 2004-05 

365,104 7,071,747 1,881,526 8,606.81 6 

2,274,439 1,586,200 2,734,674 1,960,300 

5,485,547 6,646,516 
2.9 5.4 

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be 
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The amount 
not expended is carried over to the subsequent year's budget. 

Actual revenue in 2003-04 exceeds budget as a result of tax increment revenue distributed into this fund being 
greater than the amount budgeted. 
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\ 2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE 

I Salar~es 
and Other Reimburse- 

Other Benefits 
7% -\ 5% 

i 

Services 
and 

Supplies 
88% Fund 

Balance 

GROUP: Other Agencies BUDGET UNIT: SPF RDA 
DEPARTMENT: Redevelopment Agency FUNCTION: General 

FUND: Operatlng Fund ACTIVITY: Other General 

2004-05 
2004-05 Board Approved 

2003-04 2003-04 Board Approved Changes to 2004-05 
Actuals Approved Budget Base Budget Base Budget Final Budget 

Armropriatlon 
Salaries and Benefits 191,736 263,965 280,271 128,846 409,117 
Services and Suppiles ' 1,523,646 6,693,744 7,193,744 651,409 7,845,153 
Central Computer 558 558 558 (441) 117 
Other Charges 10,199 20,000 20,000 28,000 48,000 
Transfers 382,683 398,336 398,336 16,074 414,410 

Total Exp Authority 2,108,822 7,376,603 7,892,909 823,888 8,716,797 
Reimbursements (302,294) (304,856) (304,856) 14,341 (290,515) 

Total Appropriation 1,806,528 7,071,747 7,588,053 838,229 8,426,282 
Operating Transfers Out 75,000 180,534 180,534 

Total Requirements 1,881,528 7,071,747 7,588,053 1,018,763 8,606,816 

Departmental Revenue 
Use of Money and Prop 101,014 78,000 78,000 78,000 
Other Revenue 760 

Total Revenue 101,774 78,000 78,000 78,000 
Operating Transfers In 2,632,900 1,508,200 1,508,200 374,100 1,882,300 

Total Financing Sources 2,734,674 1,586,200 1,586,200 374,100 1,960,300 

Fund Balance 5,485,547 6,001,853 644,663 6,646,516 

Budgeted Staffing 2.9 2.9 2.5 5.4 

2004-05 STAFFING TREND CHART 2004-05 FUND BALANCE TREND CHART 
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DEPARTMENT: Redevelopment Agency 
FUND: Operating Fund 

BUDGET UNIT' SPF RDA 

MAJOR CHANGES TO THE BUDGET 

SCHEDULE A 

Budgeted Departmental 
Staffing Appropriation Revenue Fund Balance 

DEPARTMENT: Redevelopment Agency 
FUND: Operating Fund 

BUDGET UNiT: SPF RDA 

BOARD APPROVED CHANGES TO BASE BUDGET 

SCHEDULE B 

Budgeted Departmental 
Brlet Description of Board Approved Changes Staffing Appropriation Revenue Fund Balance 

** Flnal Budget Adjustments were approved by the Board after the proposed budget was submitted. 
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RDA Capital Projects 

DESCRIPTION OF MAJOR SERVICES 

This capital projects fund was established to provide separate accountability for infrastructure improvements 
financed from tax allocation bond proceeds. A complete list of these infrastructure improvements is included in the 
project's Redevelopment Plan. 

There is no staffing associated with this budget unit, 

BUDGET AND WORKLOAD HISTORY 

Actual Budget Actual Final 
2002-03 2003-04 2003-04 2004-05 

Total Requirements 150,187 7,236,136 3,262,421 4,108,270 
Departmentat Revenue 223,348 73,350 133,905 74,000 
Fund Balance 7,162,786 4,034,270 

In accordance with Section 29009 of the State Government Code, the entire unreserved fund balance must be 
appropriated each year. Accordingly, actual expenditures in this fund are typically less than budgeted. The amount 
not expended is carried over to the subsequent year's budget. 

2004-05 BREAKDOWN BY EXPENDITURE AUTHORITY 2004-05 BREAKDOWN BY FINANCING SOURCE 

Other 
,-Revenue 

2004-05 FUND BALANCE TREND CHART 
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GROUP: Other Agencies 
DEPARTMENT: Redevelopment Agency 

FUND: RDA Capital Projects 

BUDGET UNIT: SPD RDA 
FUNCTION: General 

ACTIVITY: Other General 

2004-05 
2004-05 Board Approved 

2003-04 2003-04 Board  Aooroved Changes to  2004-05 . . 
Actuals Approved Budget Base Budget  Base Budget Final Budget 

A ~ a r o ~ r i a t l o n  
Services and Supplies (38,010) 
Transfers 3,300,431 4,837,000 4,837,000 (1,015,967) 3,827,033 

Total Appropriation 3,262,421 4,837,000 4,837,000 (1,015,967) 3,821,033 
Operating Transters Out 2,399,136 2,399,136 (2,111,899) 287,237 

Total Requirements 3,262,421 7,236,136 7,236,136 (3,127,866) 4,108,270 

Departmental Revenue 
Use of Money and Prop 133,905 73,350 73,350 650 74,000 

Total Revenue 133,905 73,350 73,350 650 74,000 

Fund Balance 7,162,786 7,162,786 (3,128,516) 4,034,270 

DEPARTMENT: Redevelopment Agency SCHEDULE A 
FUND: RDA Capltal Projects 

BUDGET UNIT: SPD RDA 

MAJOR CHANGES TO THE BUDGET 

Budgeted Departmental 
Staffing Appropriation Revenue Fund Balance 

DEPARTMENT: Redevelopment Agency 
FUND: RDA Capital Projects 

BUDGET UNIT: SPD RDA 

SCHEDULE B 

BOARD APPROVED CHANGES TO BASE BUDGET 

Budgeted Departmental 
Brlet Descrlptlon of Board Approved Changes Stafflng Appropriation Revenue Fund Balance 

Total (3,127,866) 650 (3,128,516) 

** Flnal Budget Adjustments were approved by the Board after the proposed budget was submltted. 
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