


San Bernardino County Fire Department
Organizational Study

Narrative Description of Options A, B, & C

The following pages are brief descriptions for structural reorganization options

for the County Fire Department.

Option A: Regional Fire Protection Districts

This proposal would continue the CSA 70 (Consolidated Fire) structure but
would eliminate, or dissolve many of the existing county service areas or districts
with fire powers and consolidate them within three existing and expanded fire
protection districts. Certain multiple service county service areas would remain
to provide water, television, or park functions, but would relinquish their fire

powers to the larger fire protection district.

Under Option A, the existing Central Valley, Lake Arrowhead, and Yucca Valley
Fire Protection Districts would be expanded to create three distinct regional fire
protection districts, with each of the existing service areas (fire districts/CSA’s)
within the regional areas being consolidated within one of these expanded
districts. These existing, but expanded districts, would be renamed to reflect the
regional service delivery system. As an example, the Yucca Valley Fire

Protection District would be expanded along with its sphere of influence to
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include the following areas or districts that are currently under county fire
responsibility:

CSA 20 - Joshua Tree Fire

CSA 29-  Lucerne Valley Fire

CSA 30 - Red Mountain

CSA 38 Consolidated Fire (No. & So. Desert Division areas only)

CSA 38 D - Victorville, ] - Big River, K - Spring Valley, N - El Mirage

CSA 56 Wrightwood Fire

CSA 56 F-1 Pinion Hills Fire

CSA 70 FP-1 Windy Acres Fire

CSA70HL Havasu Lake Fire

CSA70M  Wonder Valley Fire

CSA 70 W Hinkley Fire

CSA 825V-1 Searles Valley
The name of the expanded district would be changed to the San Bernardino
County Desert Fire Protection District. Existing property tax revenues of the
aforementioned districts would be consolidated within the larger district and
thus distributed according to the service levels required by the regional
community. This proposal would also include the recommendation to include

any of the area historically identified as the “unfunded fire protection area” in
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the new regional Desert Fire Protection District boundaries. The new Desert Fire
Protection District could then be divided into two improvement districts, the
North Desert Improvement District and the South Desert Improvement District,
for community identity purposes and to preserve the financial resources of those

communities within each regional area.

This procedure would be replicated in each of the other two regional fire districts
(dissolve or merge the existing districts and service areas), resulting in the
formation of the San Bernardino County Valley FPD, and the San Bernardino
Mountain FPD.  The Board, if it so desired, could appoint a fire advisory
commission in each of the regional fire districts to advise it on specific matters of

district interest.

This proposal, although a lengthy and potentially complicated Local Agency
Formation Commission (LAFCO) process, would assimilate the current 32
separate budgets into more manageable regional districts, those being the
expanded and renamed Yucca Valley FPD, Central Valley FPD, and Lake
Arrowhead FPD. There would be no change to current legal structure of CSA 70

- Consolidated Fire (Administration).

Fire Organizational Study
11/8/2004
3



San Bernardino County Fire Department

Organizational Study

Advantages

There would be no change to the basic operational structure of the
County Fire Department, except a number of smaller districts
would be consolidated into a larger regional district and delivery
system.

This regional fire district concept would continue the current
community based fire protection delivery services supported by a
centralized management system

The new regional FPD’s would provide for a more streamline
delivery of services that would be based on a geographically
similar regional, and tax base.

Budget, Fiscal, and Asset management would be greatly
simplified.

Maintains separate legal liability from the County through
expansion of the FPD’s while protecting smaller districts by
expanding liability coverage to the larger district.

Provides some protection for property tax erosion by spreading the

city annexation loss in the larger FPD/CSA’s (i.e. CSA 38).
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Disadvantages

This proposal would not protect CSA 70 from lesing tax revenue
through the annexation process. The continued erosion of the base
tax revenues directly affects the funding of the centralized
management functions provided by County Fire.

Potential community opposition to loss of community
identification that has been historically developed through local fire
protection districts and CSA’s, and the utilization of local tax
revenues on a more regional basis.

The financial benefits of this regionalization are likely to be short
lived especially for the desert region since much of the area remains

rural, or is in transition from rural to suburban,
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Option B: Countywide Consolidated Fire Protection District

This proposal would completely reorganize both the legal framework and
financial configuration of the existing County Fire Department. Under this
proposal, the existing CSA 70 (Consolidated Fire) would lose its fire powers, and
the tax revenue would be reallocated to the new successor fire district, the San
Bernardino County Consolidated Fire Protection District. Additionally, each of
the existing board-governed fire districts and county service areas under the
management of county fire would be dissolved or lose its fire powers with the
exception of the Central Valley Fire Protection District (CVFPD). The CVFPD
would concurrently expand along with its sphere of influence to annex all the
other board governed fire district areas, all the unfunded fire protection areas,
and accept the transfer of firc powers and authority from each of the county
service areas. Additionally, the CVFPD name would be changed to the San
Bernardino County Consolidated Fire Protection District, and the newly formed
district would be specifically authorized to provide all fire protection and related

powers; including fire, rescue, paramedic, and ambulance.

The executive director of LAFCO has suggested the following possible actions in

describing this reorganizational process:
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¢ Dissolution of County Service Area 38 and its improvement zones D, H, ],
K, L, M, N, County Service Area 70 PM-1, Lake Arrowhead Fire Protection
District, Yucca Valley Fire Protection District, and Monte Vista Fire
Protection District.

e Transfer of Fire Authority and powers from County Service Area 29, 30,
53 B, 56, 56 F-1, 70, 70 FP-1, 70 HL, 70 M, 70 W, and CSA 82 SV-1.

e Transfer of Paramedic Authority and powers from CSA 70 PM-1,

e Formation of Improvement Districts of Central Valley Fire Protection

District for CSA 38 Zones L, M, N, 70 FP-1, 70 M, and 70 PM-1.

In addition, and most importantly, four regional improvement districts
(overlays) could be formed for identifying the tax revenue generated from within
the improvement districts so there would be a direct correlation to service levels
provided in the regional areas. These improvement districts would be identified
as the Valley Improvement District, the Mountain Improvement District, the
North Desert Improvement District, and the South Desert Improvement District,
and constitute the same areas identified in Option A for these regions. As in
Option A, the Board, if it so desired, could appoint an advisory commission in
each of the four improvement districts. An alternative would be to appoint onc

commission for the entire district.
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This proposal is again a lengthy (6-8 months following submittal of a resolution

of intent and plan of services) and potentially a complicated Local Agency

Formation Commission (LAFCO) process. It would assimilate the current 32

separate budgets into a single, manageable operation, known as the San

Bernardino County Consolidated Fire Protection District.

Advantages

The creation of a single fire protection district would greatly
simplify the current operational and fiscal structure of the County
Fire Department by all fire districts and CSA’s being folded into a
single countywide delivery system.

This countywide consolidation concept would still continue the
current community based fire protection delivery services
supported by a centralized management system

The establishment of regional improvement districts would
provide for a more streamline delivery of services that would be
based on a geographically similar and regional tax base.

This proposal would protect CSA 70 from losing tax revenue
through the annexation process.

An election for a special tax could be conduct for a single

improvement district or on a countywide basis.
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¢ The application of service models would be uniform throughout
the improvement areas for future planning.

¢ The benefits of this regionalization are likely to be more long term
since the funding can be allocated to a regional delivery versus on
the local community’s ability to pay basis.

¢ Maintains separate legal liability from the County through
expansion of the FPD’s while protecting smaller districts by
expanding liability coverage to the larger district.

Disadvantages

¢ DPotentinl community opposition to loss of community
identification that has been historically developed through local fire
districts and CSA’s, and utilization of local tax revenues on a more

regional basis.
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Option C: General Fund Department

A third option would be to dissolve all the Board Governed Fire Protection
Districts and CSA’s with fire powers, transfer all the associated property tax
revenues, fee revenues etc. into the general fund, and make County Fire a
general fund department similar to the Sheriff’s office. Under this proposal, there
are a number of issues to evaluate, however, the most significant policy decision
would be related to the long standing decision to keep all the Special Districts
(Fire, Flood, Special Districts, Airports) separate legal cntities to reduce the

financial exposure of the County from liability claims and lawsuits.

The proposal would require a number of actions to occur that relate to transfer of
employees from special districts employment to county employment with
associated MOU meet and confer requirements, transfer of assets from the
districts/CSA’s to the county, potentially the changing of mutual aid/fire
agreements and membership in various Joint Powers Authorities.
Advantages
¢ Protects CSA 70 and Districts/CSA’s from loss of revenue from
annexations.
» Simplifies the organizational structure, budget process, and the

operational delivery system.
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Provides greatest opportunity for long term financial stability of the
County FD, as the Department would no longer be restricted by
property tax revenues but funded through the County General
Fund as directed by the Board of Supervisors.

Eliminates boundary issues associated with current special district
delivery system and establishes a true countywide fire department

in the eyes of the public.

Disadvantages

Exposes County’s General Fund to legal liability of County Fire
operations and fiscal constraints.

Requires substantial changes in personnel related issues
(employment, MOU’s, rules and regulations, policies etc.)

May require changes to agreements, agency MOU’s, JPA
memberships etc.

Requires transfer of assets and combining of multiple support
functions including human relations, information services, service
centers, communications etc.

Future labor negotiations would be based on the General Fund’s

ability to pay versus the current fiscal limitations of the fire districts

and CSA’s,
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¢ DPotential community opposition to loss of community
identification that has been historically developed through local fire
districts and CSA’s, and utilization of local tax revenues on a more

regional basis.
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Revised Financial Projections
Solvency- least to most (NQ DEFERRAL of equipment reserve contributions)

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11

r Projected]Projected]Projected]Projected|Projected]Projected]|Projected

CSA 70 - County Fire O | oy ) |y
CSA 70 HL - Havasu Lake | EEENENENN RN N N N D e
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CSA 79 - Green Valley Lake [N RN N D D I e
CSA 82 SV-1- Searles Valley [N I DN D D S e

CSA 82 SV-1 AMB

FOREST FALLS R - e e (e [l R
YUCCA VALLEY N G IO RS R S
YUCCA VALLEY AMB

CSA 38 - Consolidated | NN NN NN N N N .

“73A 38D - Victorville
CSA 38H - Colton
CSA 38J - Big River
CSA 38K - Spring Valley Lake
CSA 38L - Highland
CSA 38M - Yucaipa
CSA 38N - El Mirage

CSA 20 - Joshua Tree
CSA 53B - Fawnskin

CSA 30 - Red Mountain [N NN N NN N D
CSA 29 - Lucerne Vailey [N [N N N N N s

CSA 29 AMB

CsAs6 - wrightwood | NN NN I N N N ——

CSA 56 AMB
/_QSA 56 F-1

Corn 70 FP-1 - Windy Acres NN I I I I D
CENTRAL VALLEY Rk - . i | .- o L
MONTE VISTA - Montclair | NN N N AN N B B
LAKE ARROWHEAD | G (i | | G S A

LAKE ARROWHEAD AMB
CSA 70 PM-1
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Revised Financial Projections
Solvency- least to most (DEFERRAL of equipment reserve contributions for 05/06)

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11

@  Projected]Projected|Projected|Projected|Projected|Projected|Projected
CSA 82 SV-1- Searles Vaitey | I I N NN N B

CSA 82 SV-1 AMB

YUCCA VALLEY L e~ |

YUCCA VALLEY AMB
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N - [ e
O | el e e
CSA 70M - Wonder Valley | NN DN I I N
CSA 70W - Hinkley T o e (e |
CSA 79 - Groen Valley Lake [N I I I I N
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c{ 38 consolidated | NN N I [N I RN

CSA 38D - Victorville

CSA 38H - Colton

CSA 38J - Big River

CSA 38K - Spring Valley Lake
CSA 38L - Highland

CSA 38M - Yucaipa

CSA 38N - El Mirage

CSA 30 - Red Mountain
CSA 70 - County Fire
CSA 70 HL - Havasu Lake

CSA 20 - Joshua Tree
CSA 53B - Fawnskin

e le. | | | | | | |

CSA 56 AMB
CSA 56 F-1
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CSA 29 AMB
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Beginning Fund Balance

Expenditures
Revenues

Ending Fund Balance

San Bernardino Ccynty Fire Study

)
Revised Financial Projections !
All Districts- Consolidated Summary
2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11

Projected Projected Projected Projected Projected Projected

6,057,132 4,927,670 1,622,441 (1,917,079)  (6,382,085) (10,261,753) (13,464,407)
(83,685,837) (74,697,332) (78,510,222) (82,757,108) (85,534,605) (88,438,813) (91,458,750)

82,656,375 71,292,103 75,070,703 78,292,101 81,654,938 85,236,158 88,981,656

4,927,670 1522441  (1,917,079) _ (6,382,086) (10,261,753) (13,464,408) (15,941,502)
e __ =B _ S - el Wl e e

Ending Fund Balance Decline

5,000,000
(5,000,000)
Dollars
(10,000.000)
{15,000,000)
(20,000,000)

FY 04—05. FY 05-06 FY 06-07 FY 07-08 | FY 08-09 FY 09-10 FY 10-11

Fiscal Years
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4 new Areas (Ending Fund Balances)

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11

V-EVAREA | I I I I I S R

CENTRAL VALLEY - Fontana,* 1,338,610 1,696,934 1,976,539 1,179,052 896,187 1,181,491 2,092,878
CSA 38 - Consolidated Fire Svc. 148,755 (162,850) (486,576) {804,855) (1,115,326) (1.416,541)  (1,709,049)
CSA 38H - Colton 6,545 5,745 4910 3,945 2,960 1,956 932
CSA 38L - Highland 2,725 1,000 1,000 1,000 1,000 1,000 1,000
CSA 38M - Yucaipa 379 422 459 489 512 528 537
MONTE VISTA - Montclair 60,638 56,420 50,904 45,238 39,419 33,440 27,296
TOTALS 1,557,652 1,597,672 1,547,236 424,870 {175,248) {198,126) 413,595

* Blocomington, Muscoy

[MOUNTAIN AREA ] I I I I S S S

LAKE ARROWHEAD 750,088 866,798 1,045,019 1,404,808 1,957,517 2,743,640 3,776,962
LAKE ARROWHEAD AMB 89,259 11,200 3,347 1,000 11,067 12,841 13,427
CSA 70 PM-1 44,415 1,000 1,000 1,000 1,000 1,000 1,000

CSA 38 - Consolidated Fire Sve. 51,492 (56,371) (168,430) (278,604) (386,074) (490,341) (591,594)
CSA 53B - Fawnskin 66,600 1,000 1,000 1,000 1,000 1,000 1,000
CSA 79 - Green Valley Lake 47,928 (23.749) (93.411) (159,943) (223,132) (263,747) (300,550)
FOREST FALLS 27,960 (38.662) (101,151) (158,630) {210,736) (257,082) (297,258)
TOTALS T1,077,742 761,216 687,373 810,630 1,150,642 1,747,310 2,602,988
i
[N TTH DESERT AREA) [N I I S I N R

CSA 29 - Lucerne Valley 102,513 52,034 7,993 (14,0986) (38,888) (47.989) (39,854)
CSA 29 AMB 35126 24,493 17,975 1,000 1,000 1,000 1,000

CSA 30 - Red Mountain 4631 142 (4,558) (9,473) (14,607) (19,965) (25,550)

CSA 38 - Consolidated Fire Svc. 297,510 (325,699) (973,152)  (1,609,710) (2,230,652)  (2.833,082)  (3,418,098)
CSA 38D - Victorville 6,671 3,644 400 1,000 1,580 2,143 2,689
CSA 38K - Spring Valley Lake 7,744 6,623 5410 4,098 2,681 1,153 814
CSA 38N - El Mirage 53,495 44,153 34,600 24,833 14,847 4,636 1,000

CSA 56 - Wrightwood 322,681 374,486 162,583 (54,611) (275,684) (496,976) (727.858)
CSA 56 AMB 233,551 1,000 1,000 1,000 1,000 1,000 1,000
CSA 56 F-1 26,473 1,001 1,000 1,000 1,000 1,000 1,000

CSA 70 FP-1 - Windy Acres 11,896 14,293 16,634 18,916 21,137 23,292 25,378

CSA 70W - Hinkley 9,131 (39.760) (89,771) (140,940) (193,308) (246,916) {301,809)

CSA 82 SV-1 - Searles Valley 3,131 (73,866) (165,419) (261,880) (363,355) (469,951) (581,785)
CSA 82 SV-1 AMB 12,464 34 1,000 1,000 1,000 1,000 1,000

TOTALS 1,127,018 82,577 (964,295)  (2,037,863) (3,072,250) (4,079,655) (5,061,072)

[SOUTH DESERT AREA) I I I I S N R

YUCCA VALLEY () (456,939) (956,445)  (1,500,850) (2,092,603) (2,734,268)  (3,428,539)

™ )CCA VALLEY AMB 2,000 2,000 2,000 2,000 2,000 2,000 2,000

Cs.~ 38 - Consolidated Fire Svc. 74,377 (81,425) (243,288) (402,427) (557,663) (708,270) (854,524)
CSA 38J - Big River 77,549 73,745 69,709 65,431 60,903 54,958 48,834
CSA 20 - Joshua Tree 1,024 1,024 1,024 1,024 1,024 1,024 1,023

CSA 70 HL - Havasu Lake 26.277 (28.290) (82.573) (135,967) (188,357) (239,623) (289,638)

CSA 70M - Wonder Valley 21,419 (36,169) (94,383) (152,843) (211,578) (270,617) (329,992)

TOTALS ~ 202,645 _ (526,053) (1,303,955) (2,123,632) (2,986,273)  (3,894,797)  (4,850,836)

[csA 70 | e, e G LS
TOTALS 962,613 (392,971) (1,863,438) (3,456,091) (5,178,623)  (7,039,140) (9,046,175

GRAND TOTALS 4,927,670 1,522,441 (1,917,078) (6,382,085) (10,261,752) (13,464,407) (15,941,503)




~BEGINNING FUND BALANCE--

~EXPENDITURES--

Salaries & Benefits

Services & Supplies

Other Charges

Fixed Assets

Transfers - Qut
Reimbursements

Reserves and Contingencies

Total Expenditures

--REVENUES--

Taxes

Fines, Forfeitures & Penalties

Revenue From Use Of Money & Property
Aid From Other Governmental Agencies
Charges For Current Services

Other Revenue

Transfers - In

Total Revenues

Revenue Over (Under) Expenditures

--ENDING FUND BALANCE-

Footnotes for Projection Assumptions:

San Bernardino County Fire Study
Revised Financial Projections
County Service Area 29 (Lucerne Valley) Fire

154,438 104i1ss

-------- Actual Assumptions
2002-03 2003-04 2004-05 Projection
Budget Base Year
124,491 154,438 117,472 nia
750,846 755,989 887,344 791,290
153,952 158,028 153,872 153,872
7,714 - - .
7,343 18,000 - 55,152
6,741 30,596 11,114 11,114
- 12,924 -
926,596 962,613 1,065,254 1,011,428
706,645 680,687 712,659 719,500
5,070 3,009 2,000 2,000
- 21,438 - .
200 (1,522)) - -
244,628 208,729 233,123 233,123
956,543 912,341 947,782 954,623
29,947 (50,272)]  (117,472) {56,805)
0 n/a

Projection

Assumptions

2004-05
Projacted

2005-06
Projected

2006-07
Projected

2007-08
Projected

Projected

2008-09

Projected

2009-10

Projected

Financial Projections -—----=---mmeeemmmmmm oo

2010-11

104,166 102,513 52,034 7,993 (14,096) (38,868) (47,989)
89.2%, 4% 791,290 822,941 855,859 890,094 925,697 962,725 1,001,234
2% 153,872 156,949 160,088 163,290 166,556 169,887 173,285

- 55,152 55,152 55,152 55,152 55,152 55,152

A 11,114 11,114 11,114 11,114 11,114 11,114 11,114
956,276 1,046,157 1,082,014 1,119,650 1,158,519 1,198,878 1,240,785

5.7% 719,500 760,607 804,062 849,999 898,562 949,899 1,004,168
1.9% x beg FB 2,000 1,948 989 - - - -
B. 233,123 233,123 233,123 247,561 235,165 239,879 244752
954,623 995,677 1,038,173 1,097,560 1,133,727 1,189,778 1,248,920

(1,653) (50,480) (44,040) (22,089) (24,792) (8,101) 8,135

102,513 52,034 7,993 14,096 38,388 47,989 39,854

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year histoncal average (from 1997-88 to 2003-04 actuals)

General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A audit charges ($5.440) and SCBA 10 year loan payments {$3,674).
B Ter ['roposed D4/03 Budget Boak, S136.013 15 fram CSA 29 AMB and $97,110 from CSA 70

{ire study 1104 version x84 29

Proj. Assump. starting 07-08, transters in- csa 29 amb tfr out amount - 31,364 audit chgs = $97,110 from csa 70
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Revised Financial Projections
County Service Area 29 (Lucerne Valley) Fire

Tax Analysis: FY 9798  —vrem FY 98-99----m- FY 99.00 FY 00-01 Y — SV Y S FY 03-04---
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Recd % change Amt Rec'd % change AmtRecd % change

Tax Revenue 7-year trend analysis 492 256 545,166 10.7% 613,816 12.6% 671,332 9.4% 673,906 0.4% 706,645 4.9% 680,687 -3.7%

7-year average percentage increase/(decrease) 5.7%

Percentage of Tax Growth

FY 98-99 10.7%
FY 99-00 12.6% 14.0%
FY 00-01 9.4%
FY 01-02 0.4% 12.0%
FY 02-03 4.9% 10.0%
FY 03-04 3.7%
8.0%
6.0%
4.0%
2.0%
0.0%-
-2.0%
-4.0%
98-99 98-00 00-01 01-02 02-03 03-04
Salary/Benefit Analysis: % of Actual to Budget (SalBane))
Modified %
Actual Budget Actual to Budget |
FY 01-02 697,512 845019 82.5% I:
FY 02-03 750,846 783,151 95.9% i
FY 03-04 755,989 848,412 89.1% !
3-Year Average % 89.2%

FY 0102 FY g203 FY 03-04

fire study 1104 version xlsCSA 29 11652004
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Revised Financial Projections
County Service Area 29 (Lucerne Valley) Ambulance

-------- Actual -------m-- -------- ASsumptions Financial Projections
2002-03 2003-04 2004-05 Projection  Projection 2004-05 2005-08 2008-07 2007-08 2008-09 2009-10 2010-11
Budget Base Year Assumptions Projected Projected Projected Projected Projected Projected Projected

~BEGINNING FUND BALANCE- 142,389 52,457 157 n/a 35,283 35,126 24,493 17,975 1,000 1,000 1,000
—~EXPENDITURES-
Salaries & Benefits 12,554 11,472 12,451 12,451 100%, 4% 12,451 12,949 13,467 14,006 14,566 15,149 15,754
Services & Supplies 21,537 18,687 19,803 19,803 2% 19,803 20,199 20,603 21,015 21,435 21,864 22,301
Other Charges - - - - - - - - . - -
Fixed Assets - - - 15,237 - 15,237 15,237 15,237 15,237 15,237 15,237
Transfers - Qut 198,507 163,488 137,577 137,577 A, 137,577 137,577 137,577 152,015 139,619 144,333 149,206
Reimbursements - - - - - - - - . - -
Reserves and Contingencies - - - - - - - - -

Total Expenditures 232,598 193,647 169,831 185,068 169,831 185,962 186,884 202,273 190,857 196,583 202,499
--REVENUES--
Taxes - - - - - -
Fines, Forfeitures & Penalties - - - - - - - - - -
Revenue From Use Of Money & Property 1,527 767 100 100 1.9% x beg FB 100 667 465 - - 19
Aid From Other Governmental Agencies - - - - - - - - - - .
Charges For Current Services 141,282 176,295 169,574 169,574 3.0% 169,574 174,661 179,901 185,298 190,857 196,583 202,480
Other Revenue (143) (589)) - - - - - - - - -
Transfers - In - - - - - - -

Total Revenues 142,666 176,473 169,674 169,674 169,674 175,329 180,366 185,298 190,857 196,583 202,499
Revenue Over (Uinder) Expenditures {89,932) (17,174)| {157) {15,394) (157) {10,633) (6,518) (16,975} (0) 0 0
--ENDING FUND BALANCE-- 52,457 35,283 0 n/a 35,126 24,493 17,975 1,000 1,000 1,000 1,000

Footnotes for Projection Assumptions:

General assumptions regarding current services revenue projections: the percentage indicated represents a 3% growih rate.
General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A more conservative growlh rate was used because of medi-cal and medi-care reimbursement limitations.

A Per Propased 0405 Budget Book. $136.013 transferred to C8A 29 Fire and 51,564 1n aucht chgs I'roj Assumnp: Transferned revenue to CSA 29 Fire vach vr for support and retained a $1,000 ending fund batance eff 0708

A more conservative growth rate was used
because of medi-cal and medi-care reimbursement
limitations

free study 1104 version x1sCSA 29 Amb. 11+3. 2004



) ) San Bernardino County Fire Study ‘) ‘)

Revised Financial Projections
County Service Area 29 {Lucerne Valiley) Ambulance

Current Sves Analysis: rrores FY 98-99 FY 99-00 FY 00-01 S 7 P, S — FY 02:03cmems  eeeees FY 03-04-—--
Amt Rec'd Amt Rec'd % change _AmtRec'd % change Amt Rec'd % change Amt Rec'd % change Ami Rec'd % change AmtRecd % change

Current Svcs Revenue 7-year trend analysi 159,425 209,736 316% 238,788 13.9% 228,539 -4.3% 241908 5.8% 141,282 -416% 176,295 24.8%

7-year average percentage increase/(decrease) 5.0%

3% growth used for projections.
o A more conservative growth rale was used

Percentage of Current Services Growth because of medi-cal and medi-care reimbursmnt
limitations
FY 98-99 31.6%
FY 99-00 13.9%
FY 00-01 -4.3%
FY 01-02 58%
FY 02-03 -41.6%
FY 03-04 24.8%

FY 02-03 analysis notes:
-- significant writeoff's for medi-cal and medi-care
-- policy changes allowed more writeoff's

98-99 99-00 00-01 01-02 02-03 03-04

Salary/Benefit Analysis: % of Actual 1o Budgat (SalfBena)) N
Modified % |
Actual Budget Actual to Budget ;

FY 01-02 21,497 21,497 100.0%

FY 02-03 12,554 12,554 100.0%

FY 03-04 11,472 11472 100.0%

3-Year Average % 100.0%

Fv 0102 FY 0283 FY D304

fire study 11 04 version xIsOSA 29 Amb 11732004



--BEGINNING FUND BALANCE--

--EXPENDITURES--

Salaries & Benefits

Services & Supplies

Other Charges

Fixed Assets

Transfers - Out
Reimbursements

Reserves and Contingencies

Total Expenditures

--REVENUES--

Taxes

Fines, Forfeitures & Penalties

Revenue From Use Of Money & Property
Aid From Other Governmental Agencies
Charges For Current Services

Other Revenue

Transfers - In

Total Revenues

Revenue Over (Under) Expenditures

--ENDING FUND BALANCE-

Footnotes for Projection Assumptions:

General assumptions regarding property tax revenue projections: There are 66 partels that are charged a $100 annual special tax per parcel, for maximum revenue of $6,600

San Bernardino County Fire Study

Revised Financial Projections

County Service Area 30 (Red Mountain) Fire

General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A C34 30 contracts with Kern County for fire and medical services on a per call basis
B Thure are 66 parcels that are charged a $100 annual special tax per parced, for maximum revenue of $6,600

fure study 11 04 version x[sC8A 30

-------- Actual Assumptions ----------
2002-03 2003-04 2004-D5 Projection  Projection
Actual Budget Base Year Assumptions

11,917 14,894 8,087 nia
49 47 66 66 4%
3,521 13,283 10,187 10,187 A, 2%
- 272 300
R . 4,462 -
3,570 13,330 14,987 10,5653
6,114 7,261 6,600 6,270 B.
400 171 300 75 1.9% x beg FB
33 (156)4 - -
6,547 7,276 6,900 6,345
2,977 (6,054) (8,087) (4,208)
14,894 8,839 0 nia

Projecnion Assumption Fire and CAO review committee determmed that 93 of maximum annual revenue should b strait-hined prospectively

Financial Projections

2004-05 2005-06 20056-07 2007-08 2008-09 20098-10 2010-11
Projected Projected Projected Projected Projected Projected Projected

8,839 4,631 142 {4,558) (9,473) (14,607) (19,965}

66 69 7 74 7 80 84

10,187 10,391 10,599 10,811 11,027 11,247 11,472

300 300 300 300 300 300 300
10,553 10,759 10,970 11,185 11,404 11,628 11,856
6,270 6,270 6,270 6,270 6,270 6,270 6,270

75 - - - - -

6,345 6,270 6,270 6,270 6,270 6,270 6,270
{4,208) (4,489) (4,700) (4,915) (5,134) (5,358) (5,586)
4,631 142 4,558 9,473 14,607 19,965 25,550




)

San Bernardino County Fire Study
Revised Financial Projections
County Service Area 30 {Red Mountain) Fire

) )

)

Tax Analysis: FY97.98  eeeeFY 98-99umemn FY 99-00 FY 00-01 eeeFY 01-02-meeme LY Y T — eermeneFY 03-04cne
Amt Rec'd Amt Recd % change _Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change AmtRecd % change
Tax Revenue 7-year trend analysis 6,490 5927 -8.7% 5355 -9.7% 9,152 70.9% 6,420 -29.9% 6,114 -4.8% 7.261 18.8%
7-year average percentage increase/{decrease) 6.1%
Percentage of Tax Growth
FY 98-99 -8.7%
FY 99-00 9.7% 80.0% |
FY 00-01 70.9% !
FY 01-02 -29.9%
60.0%
FY 02-03 48% o.0%
FY 03-04 18.8%
40.0% |
20.0%
0.0%
-20.0%
-4D.0%
98-99 99-00 00-01 01-02 02-03 03-04
salarVIBeneflt Ana |VS IS : % of Actual to Budget {Sal/Bene))
Modified %
Actual Budget  Actual to Budget
FY 01-02 72 72 100.0%
FY 02-03 49 49 100.0%
FY 03-04 47 47 100.0%
3-Year Average % 100.0%
Fy 01-02 Fra2-03 FY 03-04
fire study 11 Q4 version xlsCSA 30 11:3.2004



--BEGINNING FUND BALANCE--

-EXPENDITURES-

Salaries & Benefits

Services & Supplies

Other Charges

Fixed Assets

Transfers - Qut
Reimbursements

Reserves and Contingencies

Total Expenditures

-REVENUES -

Taxes

Fines, Forfeitures & Penalties

Revenue From Use Of Money & Property
Aid From Other Governmental Agencies
Charges For Current Services

Other Revenue

Transfers - in

Total Revenues

Revenue Over (Under) Expenditures

--ENDING FUND BALANCE--

Footnotes for Projection Assumptions:

)

San Bernardino County Fire Study
Revised Financial Projections
County Service Area 38 (Consolidated) Fire

B Actual Assumptions
2002-03 2003-04 2004-05 Projection
Actual Budget Base Year
(final)
418,198 362,849 1,551,124 n/a
7,677,740 8,026,935 9,288,945 9,092,613
2,489,304 2,500,173 2,951,249 2,809,048
97,572 89,774 80,416 80,416
155,773 157,664 152,000 1,004,310
122,783 155,000 898,447 118,526
{20,000) (35,895) (939,809) (940,809)
10,623,172 10,893,651 12,431,248 12,164,104
6,175,777 6,569,933 6,450,263 6,865,579
10,800 23,886 14,400 23,886
- 783,138 120,857 -
2,406,460 2,466,069 1,714,480 1,639,480
359,134 364,318 200,000 200,000
1,515,652 1,824,053 2,380,124 2,405,124
10,467,823 12,031,397 10,880,124 11,134,069
(55,349) 1,137,746 {1,551,124)  (1,030,035)
362,849 1,551,124 0 n/a

Projection

Assumptions

97.9%, 4%
A, 2%

4.5%

H."1.9%xFB
E.
4%, D.
F.
G.

------------------------ Financial Projections ==e--ememem e
2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Projected Projected Projected Projected Projected Projected Projected
1,551,124 572,134 {626,345) (1,871,447) {3,095,596) (4,289,716} (5,448,234)
9,092,612 9,456,318 9,834,571 10,227,954 10,637,072 11,062,555 11,505,057
2,951,249 2,865,229 2,922,534 2,980,984 3,040,604 3,101,416 3,163,444
80,416 80,416 80,416 80,416 80,418 80,416 80,416
152,000 1,004,310 1,004,310 1,004,310 1,004,310 1,004,310 1,004,310
898,447 118,526 118,526 118,526 118,526 118,526 118,526
(940,809) {840,575) (822,861) (875,148) (930,784) (990,003) (1,053,048)“
12,233,916 12,684,224 13,137,495 13,537,042 13,950,144 14,377,220 14,818,705
6,865,579 7,174,530 7,497,384 7,834,766 8,187,331 8,555,761 8,940,770
23,886 14,400 14,400 14,400 14,400 14,400 14,400
120,857 . . . - - .
1,639,480 1,705,059 1,773,262 1,844,192 1,917,960 1,994,678 2,074,465
200,000 200,000 200,000 200,000 200,000 200,000 200,000
2,405,124 2,391,756 2,407,348 2,419,534 2,436,334 2,453,862 2,464,040
11,254,926 11,485,745 11,892,393 12,312,892 12,756,024 13,218,701 13,693,675
{978,990) (1,198,479)  (1,245,102) (1,224,150) {1,194,119) (1,158,519) {1,125,030)

General assumptions regarding property tax revenue projections: for projection purposes, used average of prior 5 years (4 5%) and excluded FY 99-00 due 10 unusual 31% decrease
General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A Der 0405 Proposed Budget Book, ane-time exp's are $92, 201 for prant and $50,000 for smaull equipment  Projection Assumption Used 0403 hudget amount and removed funding provisions for one time purchases
po 5 P o quip ) I : g7 P

B. Per 0403 Final budget Book, $779.921 is to payoff SCBA loan, $96.630 for term bene reserv, and S21.896 is for audit charges. Projection Assumption: strait line 04405 audit charges and term henc resery: amount.
C Der D4/03 Proposed Budget Book, 5396 809 is reimbursed from CSA 538 and $344,000 from C5A 0.
1. Per 0+4/0% Proposed Budget Book and Fire Study, permit revenues and contract reimbursement revenues from Needles and Adelanto comprise Current Services Revenue

Proj. Assum.: 0403 amount was reduced by $75,000 (ACR prop tax collection chg) and base will need o be increased by 4% prospectively to keep pace with escalating MOU costs
E Per 04/05 Propased Budget Book and per Fire, amount budgeted represents one-time grant funding. Projection Assumption no consistent on-going funds projected.
E. Per County Fire, 04/05 arnt represents planning inspection service fees. New hame butlders are reguired to have Fire approve plans prior to construction. and Fire receives fues
G. For 04/03, 51,059.399is G F., $890,000 is a pass thru from CSA 70: and CSA 38 impr zone trls of £430.725 (38K J.NDIT)

1 Base amt represents $14.400 in on-going facility rental revenue and 59,486 in interest revenue,

fire study 11 04 version.adsCSA 38

572,134 i626.345i i‘l 871 .447i i3.095,59l:‘|i i4,289,715i i5,448,234i i6,573,265i

Ef 0506, CSA 38 will pay an addt] S28KeyT to city of 8B for CSA 381

Projection Assumption «CSA 20 reimb iner's by 2% and CSA 53B reimb iner's by 4% prospectively to keep pace with escalating MOU costs, but retmb's are reduced due to salventy issucs.

0405 budgeted amt was decreased by 384,786 due to the CSA 20 & 53B revenues reclassified as Reimbr's
Conrracts with Needles and Adelanto will need to be increased appropnately.

Proj Assump.: revenue trend represents collection efforts of prior o/s amaunts, so 200,000 is a base level

Proj. Assum : $19+49,396 held constant and CSA 38 zonus were incrdd by ave. of 4% prospectively for MOU iner s and adj o hased on ability to pay
Projection Assumption Base amt eliminates interest revas FB gocs negative, but continues rental rev of $14,400



Tax Analysis:

Tax Revenue 7-year trend analysis

) San Bernardino County Fire Study ‘)

Revised Financial Projections
County Service Area 38 (Consolidated) Fire

7-year average percentage increase/(decrease)

Note: for projection purpcses, used

FY 98-99
FY 99-00
FY 00-01
FY 01-02
FY 02-03
FY 03-04

average of prior 5 years (4 5%), and excluded
FY 99-00 due to 31% decrease.

CSA 38 lost tax revenue ($2,725,819) as a result of

annexations pertaining to Highland

and Yucaipa in FY 99-00.

Salary/Benefit Analysis:

FY 99-00
FY 00-01
FY 01-02
FY 02-03
FY 03-04

5-Year Average %

fire study 104 verston.xIsCSA 38

FY97-98 - —~FY 98-99-------- eevem-FY 89-00--c--- -—-—FY 00-01—=----- ---—FY 01-02--~-- - FY 02-03------- -—---—FY 03-04---—--
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change
7,481,225 7,745,754 3.5% 5,341,888 -31.0% 5,553,482 4.0% 5,850,814 5.4% 6175777 5.6% 6,569,933 8.4%
-1.0%
Percentage of Tax Growth
3.5%
-31.0% 10.0%
4.0%
=y =
5.6% 0.0% - , ,
6.4%
-6.0%
-10.0%
-15.0%
-20.0%
-25.0%
-30 0%

e T R R R S ¢ S

Modified
Actual Budget
4,364 508 4,556,111
4,983 963 4 983,963
7,033,048 7.036,051
7.677.740 8,195,702
8,026,235 8.026,936

Fy
98-98

%
Actual to Budget

95.8%
100.0%
100.0%

93.7%
100.0%

97.9%

FY FY FY FY FY
98-00 00-01 01-02 02-03 03-04

% of Actual to Budget {Sal/Bene))

1132004



-------- Actual Assumptions Financial Projections mmmmememmm e
2004-05 Projection  Projection 2004-05 2005-06 2006-07 2007-08 2008-09 2010-11
Budget Base Year Assumptions Projected Projected Projacted Projected Projected Projected Projected

—-BEGINNING FUND BALANCE- 3,019 7,656 8,553 nia 9,471 6,671 3,644 400 1,000 1,580 2,143
--EXPENDITURES -
Salaries & Benefits - - - - 4% - - - - - . .
Services & Supplies - - - - 2% - - - - - - -
Other Charges - - - - - - - - - - -
Fixed Assets - - - - - - . - - - R
Transfers - Out 86,490 92,953 100,500 100,500 A. 100,500 104,520 108,701 108,973 113,332 117,865 122,580
Reimbursements - - - - - - - - - - -
Reserves and Contingencies - - 3,776 - - - - - - - -

Total Expenditures 86,490 92,953 104,276 100,500 100,500 104,520 108,701 108,973 113,332 117,865 122,580
-REVENUES -
Taxes 89,990 93,790 95,523 97,500 4.0% 97,500 101,367 105,387 109,566 113,911 118,429 123,125
Fines, Forfeitures & Penalties - . - - - - - - - R -
Revenue From Use Of Money & Property 1,039 704 200 200 1.9% x beg FB 200 127 69 8 - - -
Aid From Other Governmental Agencies - 1,925 - - B. - - - - - - -
Charges For Current Services - {1,209) - - B. - - - - - . -
Other Revenue 98 (442) - - - - - - - - .
Transfers - In - . - - - N - - - - .

Total Revenues 91,127 94,768 95,723 97,700 97,700 101,493 105,456 109,574 113,911 118,429 123,125
Revenue Over (Under) Expenditures 4,637 1,815 (8,553) {2,800) {2,800) (3,027) (3,245) 601 579 564 546
--ENDING FUND BALANCE-- 7,656 9,471 0 nfa 6,671 3,644 400 1,000 1,580 2,143 2,689

Footnotes for Projection Assumptions:

San Bernardino County Fire Study

Revised Financial Projections

County Service Area 38 D (Victorville) Fire

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year historical average (from 1937-98 to 2003-04 acluals)
General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

are made to the frevway area, which ts the responsibility of C$A 38, 50 no CSA 38 subsidly 15 reflected as aperating tef's to CSA 38 were reduced m 0708, 08:09 10 10:1]1 mer'd by 4%
Trojection assumption i a zero net impact

A trf s to CSA 38 are based on 04403 budget and accelerate by #4.0% for tax growth thru 06°07 Some calls
B Per Fire Study: State reimbursement is a rebary of tax revenue from homeowners who elaimed exemption eredi, and negative amount (admin costs for the collection of property tax) for Charges for Current Services

frre study 1704 version xlsC8A 8 1D 732004



) San Bernardino County Fire Study )
Revised Financial Projections
County Service Area 38 D (Victorville) Fire

Tax Analysis: FY 97.98 FY 98-99 FY 99-00 FY 00-01-ws oo FY 01-02eeee oo ~FY 02-03----- emeenFY 03-04omee
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change _Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change
Tax Revenue 7-year trend analysis 74,332 76,436 2.8% 78,177 2.3% 80,565 31% 83,632 3.8% 89,990 7.6% 93,790 4.2%
7-year average percentage increase/{decrease) 4.0%
Percentage of Tax Growth
FY 98-99 2.8%
FY 99-00 2.3% 8 0%
FY 00-01 31%
FY 01-02 3.8% 7.0%
FY 02-03 7.6% 6.0f
FY 03-04 4 2%
5.0%
4.0%
3.0%
2.0%
1.0%
0.0%
98-99 99-00 00-01 01-02 02-03 03-D4
Salary/Benefit Analysis: % of Actual to Budget (Sal/Bene))
Modified % —
Actual Budget _ Actual to Budget ]
FY 01-02 - #DIV/O! 100 0%
FY 02-03 - #DIVIO! 30 %,
FY 03-04 #DIV/O! 80 0% |
70 0% |
3-Year Average % #DIV/0! £0.0%
—_— 5005
40.0% I !
30.0% 2
200%
D.0%
FY 07-02 F¥ 0203 Fr 03-04

fre study 104 version xIsCSA 8D

1132004



~BEGINNING FUND BALANCE--
~-EXPENDITURES--

Salaries & Benefits

Services & Supplies

Other Charges

Fixed Assets

Transfers - Out
Reimbursements

Reserves and Contingencies

Total Expenditures

~-REVENUES--

Taxes

Fines, Forfeitures & Penalties

Revenue From Use Of Money & Property
Aid From Other Governmental Agencies
Charges For Current Services

Other Revenue

Transfers - In

Total Revenues

Revenue Over (Under) Expenditures

--ENDING FUND BALANCE-

Footnotes for Projection Assumptions:

San Bernardino County Fire Study
Revised Financial Projections
County Service Area 38 H (Colton) Fire

........ Assumptions

Projection

44,423 19,664 10,020 nfa
85,472' 78,722 76,722 76,722
i 2,159 i
89,472 78,722 78,881 76,722
63,672 69,091 68,561 72,500
1,097 409 300 200
- 1,408 - -
- (892) - -
(56) {391) . .
64,713 69,625 68,861 72,700
(24,759) (9,007)| (10,020) {4,022)
19,664 10,567 Q n/a

Projection
Assumptions

4%
2%

4.9%

1.9% x beg FB
B.
B.

2004-05
Projected

Projected

2005-06

2006-07
Projected

Financial Projections

2007-08
Projected

2008-05
Projected

2009-10
Projected

2010-11
Projected

10,567 6,545 5,745 4,910 3,945 2,960 1,956
76,722 77,000 80,773 84,731 88,883 93,238 97,807-
76,722 77,000 80,773 84,731 88,883 93,238 97,807
72,500 76,076 79,829 83,766 87,898 92,233 96,783
200 124 105 - - :
72,700 76,200 79,538 83,766 87,898 92,233 96,783
(4,022) (800) (835) {965) (985) (1,005) {1,024)
6,545 5,745 4,910 3,945 2,960 1,956 932

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year historical average (from 1997-98 to 2003-04 actuals)
General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance
A transfer projections are established by the 04:05 budget base and aceclerate by 4.9%s for 1ax growth

B. Per Fire Study State rambursement is a rebate of tax revenue from homeowners who claimed exemption credit, and negative amount (admm costs for the collection of property tax) for Charges for Current Sepvices.

fire study 11 04 verston.xlsCSA 38 H

Projectinon 2ssumplion ts 4 Zero net impact




Tax Analysis:

) San Bernardino County Fire Study )
Revised Financial Projections
County Service Area 38 H (Colton) Fire

FY 97-98 FY 98-99 FY 99-00 FY 00-01----es e FY 01-02------  =emeee FY 02-03---~-- = e FY 03-04-—-—-
Amt Rec'd Amt Rec'd % change  Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Recd % change
Tax Revenue 7-year trend analysis 51,842 55,360 6.8% 55,847 0.9% 57,663 3.3% 60,220 4.4% 63,672 57% 69.091 8.5%
7-year average percentage increasel/(decrease) 4.9%
Percentage of Tax Growth
FY 98-99 6.8%
FY 99-00 09% 5 0%,
FY 00-01 3.3% :
FY 01-02 4.4% 8.0% |
FY 02-03 5.7% 7.0%
FY 03-04 8.5%
6.0% -
5.0%
4.0%
3.0% ;
2.0% 'f
1.0%-
0.0%
98-99 9900 00-01 01-02 02-03 03-04
Salary/Benefit Analysis: % of Actual to Budget (SalBene)
Modified % " e =
Actual Budget  Actual to Budget P
FY 01-02 - #DIVIQ! 100 0%
FY 02-03 - #DIV/O! 90 0%
FY 03-04 - #DIV/IO! 800%
700%
3-Year Average % #DIVi0l oMY,
—_— sai®d
40.0% ¢
300% | f
200% |
0.0%
Fy 01.02 F 0203 FY 03-04

fre study 104 version xsCSA 38 H

11°32004



—BEGINNING FUND BALANCE--

~EXPENDITURES--

Salaries & Benefits

Services & Supplies

Other Charges

Fixed Assets

Transfers - Out
Reimbursements

Reserves and Contingencies

Total Expenditures

--REVENUES-

Taxes

Fines, Forfeitures & Penaities

Revenue From Use Of Money & Property
Aid From Other Governmental Agencies
Charges For Current Services

Other Revenue

Transfers - In

Total Revenues

Revenue Over (Under) Expenditures

--ENDING FUND BALANCE-

Footnotes for Projection Assumptions:

San Bernardino County Fire Study

Revised Financial Projections

County Service Area 38 J {Big River) Fire

)

-------- Actual Assumptions
2002-03 2003-04 2004-05 Projection  Projection
Actual Budget Base Year Assumptions
142,475 136,102 127,869 n/a
- 59 - - 4%
- - - 2%
- 17,915 . .
138,166 146,565 164,721 139,721 A
. . 67,549 -
138,166 164,539 232,270 139,721
127,061 131,828 101,801 134,600 2.1%
4,852 2,572 2,600 2,600 1.9% xbegFB
- 2,708 - - B.
- (1 ,699)' - - B.
(120) (1,802) -
131,793 133,507 104,401 137,200
{6,373) (31,032) (127,869} (2,521)
136,102 105,070 0 n/a

2004-05
Projected

2005-08
Projected

200807
Projected

Projectad

Financial Projections

2007-08

2008-09
Projected

2009-10

2010-11

105,070 77,549 73,745 69,709 65,431 60,903 54,958
164,721 142,655 145,651 148,710 151,832 155,021 158,276
164,721 142,655 145,651 148,710 151,832 155,021 158,276
134,600 137,378 140,213 143,107 146,061 149,076 152,152
2,600 1,473 1,401 1,324 1,243 - -
137,200 138,852 141,615 144,432 147,504 149,076 152,152
(27,521) {3,804) (4,036) {4,278) (4,528) (5,945) (6,124)
77,549 73,745 69,709 65,431 60,903 54,958 48,834

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year historical average (from 1987-98 10 2003-04 acluals)

General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A rranster projections are established by the 04/03 budget base (tfr to CSA 38) and aceelerate by 2.1% for tax growth to compensate CRA 38 for some cost increases

B. Per Fire Srudy: Stute reombursement is a rebate of tax revenue from homeowners who claimed exemption credat, and negative amount (admin costs for the collection of propeny tax) for Charges for Current Services

fire study 11 04 version x|sCSA 38 |

P'rojretion assumption 1s 2 ZeTo net impact

/52004



Tax Analysis:

Tax Revenue 7-year trend analysis

7-year average percentage increase/(decrease)

FY 98-99
FY 98-00
FY 00-01
FY 01-02
FY 02-03
FY 03-04

Salary/Benefit Analysis:

) San Bernardino County Fire Study )
Revised Financial Projections
County Service Area 38 J (Big River) Fire

FY 01-02
FY 02-03
FY 03-04

3-Year Average %

Note: S&B are admin chgs

fire study 11 04 version xIsCSA 3 ]

FY 97-98 FY 98-99 FY 99-00 FY 00-01 —ee=FY 01-02—veees e --FY 02-03------- ---—-FY 03-04-------
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change  Amt Rec'd % change
117,371 110,123 -6.2% 116,020 5.4% 122,519 5.6% 119,673 -2.3% 127,061 3.8%
2.1%
Percentage of Tax Growth
-6.2%
5.4% 8.0%
5.6%
-2.3% 6.0% - 1
6.2% ;
38% 4.0% ;
2.0% +
0 0% | i - r
-2.0%
-4.0% 1
-6.0%
-8.0%
FY FY FY FY FY FY
98-99 99-00 00-01 01-02 02-03 03-04
% of Actual to Budget (Sal/Bene))
Modified % g =
Actual Budget  Actual to Budget
- - #DIV/0! 100 0% .
- - #DIV/0! 90 0% - i
- - #DIV/0! B0.0% ¢
70.0%
#DIV/0! o
- 20.0%
400% ¢
30.0% -
200%
0.0%
Fy 01-02 Fv o203 FY a3-04
1032004



i ) San Bernardino County Fire Study ) )
Revised Financial Projections
County Service Area 38 K {Spring Valley Lake} Fire

........ F ¥y (11| [—— -m--ame= ASSumptions ------ Financial Projections -
2002-03 2003-04 2004-05 Projection  Projection 2004-D5 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Budget Base Year Assumptions Projected Projected Projected Projected Projected Projected Projected

~BEGINNING FUND BALANCE - 1,886 5,679 8,010 n/a 8,844 7,744 6,623 5410 4,098 2,681 1,153
~EXPENDITURES—
Salaries & Benefits - - % - - - - - -
Services & Supplies - - - - 2% - - - - - -
Other Charges - - - - - - - - .
Fixed Assets - - - - - - - - - - -
Transfers - Out 66,670 72,163 80,000 80,000 A 80,000 84,400 89,042 93,939 99,106 104,557 109,000
Reimbursements - - - - - - - - - - .
Reserves and Contingencies - - 3,991 - - - - - -

Total Expenditures 66,670 72,183 83,991 80,000 80,000 84,400 89,042 93,939 99,106 104,557 109,000
--REVENUES-
Taxes 69,873 74,750 75,881 78,800 5.5% 78,800 83,132 87,703 92,524 97,611 102,978 108,639
Fines, Forfeitures & Penalties - - - - - - - - . - .
Revenue From Use Of Money & Property 557 224 100 100 1.9% xbeg FB 100 147 126 103 78 51 22
Aid From Other Governmental Agencies - 1,520 - - B. . - - - - . .
Charges For Current Services - {964) - - 8. - - - - - -
Other Revenue 33 (202) - - - - - - - -
Transfers - In - - - - - - - - - -

Total Revenues 70,463 75,328 75,981 78,900 78,900 83,279 87,829 92,627 97,689 103,029 108,661
Revenue Over (Under) Expenditures 3,793 3,165 (8,010) {1,100} (1,100) {1,121) (1,213) {1,312) {1,417) (1,528) {339)
--ENDING FUND BALANCE- 5,679 8,844 0 nia 7,744 6,623 5,410 4,098 2,681 1,153 814

Footnotes for Projection Assumptions:

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year historical average {from 1897-98 to 2003-04 actuais)
General assumptions regarding use of money revenue projections: 1.9% cf the beginning fund balance
A transter projections are established by the 04:03 hudget base (U to CSA 33) and accelerute by 3.5% for tax growth to compensate CSA 38 for some cost increases.

B DPer Trre Study Stawe reimbursement is a rebate of tax revenue rom homeowners who claimed cxemption credi, and negative amount (admin costs for the collvction of property tax) for Charges for Current Services
Property s

[rre study M- 04 version xsCSA WK

Projection assumption is a zero net mpast




) San Bernardino County Fire Study )

Revised Financial Projections
County Service Area 38 K (Spring Valley Lake) Fire

Tax Analysis: FY 97-98  woereee-FY 98-99——- FY 99-00 FY 00-01creme  coeeee FY 01-02--w--- eeeeeFY 02-03cerem
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change
Tax Revenue 7-year trend analysis 54,247 56,168 3.5% 58,341 3.9% 61,863 6.0% 65,248 5.5% 69,873

7-year average percentage increase/{decrease)

FY 98-99
FY 99-00
FY 00-01
FY 01-02
FY 02-03
FY 03-04

Salary/Benefit Analysis:

FY 01-02
FY 02-03
FY 03-04

3-Year Average %

frre study 1 04 version xIsCSA B K

35%
3.9%
6.0%
55%
7.1%
7.0%

Percentage of Tax Growth

850%
7.0%
5.0%
5.0% -
4.0%
3.0%
2.0%
1.0%
0.0%
FY
98-99 99-00 00-01 01-02 02-03 03-04
% of Actual to Budget (Sal/Bene))
Modified % 2 = .
Actual Budget  Actual to Budget A
- - #DIV/O! 100.0% -
- - #DIVIO! 90.0%
- - #DIV/O! 80.0% |
70.0% -
#DIV/0! e
—— B0
40.0%: -
30.0%

Fr 01-02 Fr 0203

20 0% .
0.0%:

% change

7.0%

5.5%

11372004



—BEGINNING FUND BALANCE--

--EXPENDITURES--

Salaries & Benefits

Services & Supplies

Other Charges

Fixed Assets

Transfers - Out
Reimbursements

Reserves and Contingencies

Total Expenditures

--REVENUES -

Taxes

Fines, Forfeitures & Penalties

Revenue From Use Of Money & Property
Aid From Other Governmental Agencies
Charges For Current Services

Other Revenue

Transfers - In

Total Revenues

Revenue Qver (Under) Expenditures

~ENDING FUND BALANCE--

Footnotes for Projection Assumptions:

San Bernardino County Fire Study

Revised Financial Projections

County Service Area 38 L (Highland) Paramedic

)

-------- Actual ---e-e-em- -------- ASsumptions
2002-03 2003-04 2004-05 Projection  Projection
Budget Base Year Assumptions
94,841 71,371 33,313 n/a
728 705 983 983 %
160,425 175,181 155,000 155,000 B.
N - 1,156 1,156 A
. - 5,681 -
161,953 175,886 162,820 157,139
135,728 132,369 129,007 130,000 0.0%
2,295 2,114 500 500 1.9% x begFB
(340) 1 .104)r - .
137,683 133,879 129,507 130,500
(23,470) (42,007)] {33,313) (26,639)
71,371 29,364 0 n/a

2004-05
Projacted

2005-06
Projected

2008-07
Projected

2007-08
Projected

Financial Projections ---------

2008-09
Projected

2003-10
Projected

2010-11
Projected

29,364 2,725 1,000 1,000 1,000 1,000 1,000
933 1,022 1,063 1,106 1,150 1,196 1,244
155,000 129,575 127,734 127,668 127,599 127,527 127,455
1,156 1,179 1,203 1,227 1,251 1,276 1,302
157,139 131,776 130,000 130,000 130,000 129,999 130,001
130,000 130,000 130,000 130,000 130,000 130,000 130,000
500 52 ; ) )

130,500 130,052 130,000 130,000 130,000 130,000 130,000
(26,639) (1,725) 0 (0) (0) 1 (1)
2,725 1,000 1,000 1,000 1,000 1,000 1,000

General assumptions regarding property tax revenue projections: the district receives fixed rate special taxes for paramedic services, o $130,000 was used as a constant base.
General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A audit charges projected

B. For 04/03, £250,000 annuwal contract with City of San Bernardina to provide paramedic services . .CSA 33 L pays S153,000 and CSA 38 pays remaining $95.000 of the £250,000 annual cost
Projected $135.000 a5 a constant in future yrs, however, was reduced stiarting in 05:06 to allow thas district to remain solvent

fure study 1104 version.xsCSA 38 L Param




) San Bernardino County Fire Study )
Revised Financial Projections
County Service Area 38 L (Highland) Paramedic

Tax Analysis: FY 97-98 FY 98-99 weeeeeFY 99-00-<m-—- FY 00-01 weeenFY 01-02——- weeeneFY 0203 wemFY 03-04mmee-
Amt Rec'd Amt Rec'd % change _AmtRecd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change _AmtRecd % change
Tax Revenue 7-year trend analysis 432519 432,273 -0.1% 119,032 -72.5% 140,738 18.2% 132,876 -5.6% 135,728 2.1% 132 869 -2.1%
7-year average percentage increase/(decrease) -10.0%
Percentage of Tax Growth
FY 98-99 -0.1%
FY 99-00 -72.5% 20.0%
FY 00-01 18.2% 10.0%
FY 01-02 -5.6% e
FY 02-03 2.1% 0.0% -
FY 03-04 -2.1% 10.0%
Note. in 1989 the city of Highland -20.0%
annexed a large portion of CSA 38 zone L, that -30.0%
resulted in a significant revenue drop -40.0%
It is anticipated that the City of Highland ~50.0%
will annex this area in the future, so no tax -60.0% -
increase recommendations will be made 70.0% °
(per discussion at Fire/CAO review meeting). -B0.0%
98-99 98-00 00-01 01-02 02-03 03-04
Sa Ia I'YIBe neflt Ana Iys IS : % of Actual to Budget (Sal/Bene)}
Modified %
Actual Budget  Actual to Budget
FY 01-02 1,081 1,081 100.0%
FY 02-03 728 728 100.0% ;
FY 03-04 705 705 100.0% |
3-Year Average % 100.0% ;
FY 0102 FY 02-03 FY 03-04
13,2004

fire stedy 1104 version.xlsC8A 38 1 Paramn



--BEGINNING FUND BALANCE--

--EXPENDITURES ~

Salaries & Benefits

Services & Supplies

Other Charges

Fixed Assets

Transfers - Out
Reimbursements

Reserves and Contingencies

Total Expenditures

~REVENUES--

Taxes

Fines, Forfeitures & Penalties

Revenue From Use Of Money & Property
Aid From Other Governmental Agencies
Charges For Current Services

Other Revenue

Transfers - In

Total Revenues

Revenue Over (Under) Expenditures

-ENDING FUND BALANCE-

Footnotes for Projection Assumptions:

) San Bernardino County Fire Study

Revised Financial Projections

County Service Area 38 M (Yucaipa) Paramedic

Financial Projections

-------- Actual --- Assumptions
2002-03 2003-04 2004-05 Projection  Projection
Budget Base Year Assumptions
25,001 15,795 87 n/a
52 50 151 151 4%
20,109 24,000 9,720 8,300 A
20,161 24,050 9,871 8,451
10,557 8,407 9,484 8,500
394 362 300 5 1.9%xbegFB
4 (189) - -
10,955 8,580 9,784 8,505
(9,208) (15,470) (87) 54
15,795 325 0 nia

2004-05 2005-06 2006-07 200708 2008-09 200910 2010-11
Projected Projected Projected Projecied Projected Projected Projected
325 379 422 459 489 512 528
151 157 163 170 177 184 191
8,300 8,300 8,300 8,300 8,300 8,300 8,300
8,451 8,457 8,463 8,470 8,477 8,484 8,491
8,500 8,500 8,500 8,500 8,500 8,500 8,500
5 - - . -
8,505 8,500 8,500 8,500 8,500 §,500 8,500
54 43 37 30 23 16 9
379 422 459 489 512 528 537

General assumptions regarding property tax revenue projections: special tax levy's consist of $24/residential and $35/commercial unit; staff used $8.500 as a constant annual projection.
General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance
A CSA 3 pays the City of Yucaipa $39 634 yeur for this sepvice Of this amount, $8.300 of the tatal bill is charged ta CSA 38M hased on the spectal tax revenues reecived ($24/residential and $35/‘commercial unit)

fre stucly 1104 version <IsCSA 38 M Param.

1132004



") San Bernardino County Fire Study ) )

Revised Financial Projections
County Service Area 38 M (Yucaipa) Paramedic

Tax Analysis: FY 97-98 FY 98-99 FY 99-00 FY 00-01 —eeeeeFY 01-02------- —FY 02-03—-— e FY 03-04-------
Amt Rec'd Amt Rec'd % change Amt Recd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change AmtRec'd % change
Tax Revenue 7-year trend analysis 405,522 413,689 2.0% 13,254 -96.8% 18,171 44.6% 13,359 -30.3% 10,557 -21.0% 8,407 -20.4%
7-year average percentage increase/{decrease} _ 20.3%
Percentage of Tax Growth
FY 98-99 2.0%
FY 99-00 -96.8% 60 0%
FY 00-01 44.6%
FY 01-02 -30.3% 40.0% |
FY 02-03 -21.0%
FY 03-04 204% 20.0%
00% -
Note: revenues decreased significantly
in 99-00 due 1o a major annexation -20.0%
by the city of Yucaipa 40.0%
-60.0%
It is not anticipated that the City of Yucaipa
will annex this area in the future, 50 a tax -80.0%
increase recommendation may be made 100 0%
or CSA 38 will continue to subsidize
(per discussion at Fire/CAQ review meeting) 98-99 99-00 00-01 01-02 02-03 03-04
Salary/Benefit Analysis: % of Actual to Budget (Sal/Bene))
Modified %
Actual Budget  Actual to Budget
FY 01-02 77 77 100.0%
FY 02-03 52 52 100 0%
FY 03-04 50 50 100.0%
3-Year Average % 100.0%

fire study 11 04 wersion xIsCSA 38 M Param.

FY 01.02

FY 02-03 FY 03-04

1132004



--BEGINNING FUND BALANCE--

-EXPENDITURES --

Salaries & Benefits

Services & Supplies

Other Charges

Fixed Assets

Transfers - Out
Reimbursements

Reserves and Contingencies

Total Expenditures

-=REVENUES--

Taxes

Fines, Forfeitures & Penalties

Revenue From Use Of Money & Property
Aid From Other Governmental Agencies
Charges For Current Services

Other Revenue

Transfers - In

Total Revenues

Revenue Over (Under) Expenditures

-ENDING FUND BALANCE-

Footnotes for Projection Assumptions:

2002-03

-------- Actual

2003-04

2004-05

San Bernardino County Fire Study

Revised Financial Projections

County Service Area 38 N (El Mirage) Fire

Assumptions

Projection

Projection
Base Year

61,285 76,687 72,202 n/a
17 16 45 45
, . 4,000 1,500
29,522 42,408 53,782 33,782
56,375 -
29,539 42,424 114,202 35,327
43,232 39,055 37,000 25,000
2,142 1,794 1,000 1,000
- 7,200 4,000 -

(433} :sso)L -
44,941 47,059 42,000 26,000
15,402 4,635 {72,202) (9,327}
76,687 81,322 0 nia

Assumptions

4%

2%

B.

1.9% x beg FB

Financial Projections

2004-05 2005-06 2008-07 200708 2008-09 2009-10 2010-11
Projected Projected Projected Projected Projected Projected
81,322 53,495 44,153 34,600 24,833 14,847 4,636
45 47 49 51 53 55 57
4,000 1,530 1,561 1,592 1,624 1,656 1,689
53,782 33,782 33,782 33,782 33,782 33,782 26,978
57,827 35,359 35,391 35,424 35,458 35,493 28,724
25,000 25,000 25,000 25,000 25,000 25,000 25,000
1,000 1,016 839 657 472 282 83
4,000 - - - - - -
30,000 26,016 25,839 25,657 25,472 25,282 25,088
(27,827) (9,342) {9,552) (9,767) {9,986) (10,211} {3,636)]
53,495 44,153 34,600 24,833 14,847 4,636 1,000

General assumptions regarding property tax revenue projections: Revenue is projected constant at $25,000/yr due to the anticipation that BLM will aquire properties in EI Mirage Dry Lake for off-road use.
General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance
A Per 04:05 Propased Budget Book $33,782 is the hase amount to transfer to CSA 38 and $20.000 to ¢quip reserves Projection Assumption: $33,782 s hasv amount that remains constant prospectively
B Revenue is projected constant at $23.0007v due to the antcipation that BLM will aguire properties in Fl Mirage Dry Lake [or off road use

fire study M 04 verston x1sCSA W N




) )

San Bernardino County Fire Study )

Revised Financial Projections

County Service Area 38 N (El Mirage) Fire

Tax Analysis: FY97-98  «-eeeFY 98-99-mmerm-r FY 9900 FY 00-01 ceeFY 01-02-ren S VY — S L —
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change _Amt Rec'd % change Amt Rec'd % change AmtRec'd % change
Tax Revenue 7-year trend analysis 42,096 40,948 27% 56,687 384% 41,276 -27.2% 34574 -16.2% 43,232 25.0% 39,055 -9.7%
7-year average percentage increase/(decrease) 1.3%
Percentage of Tax Growth
FY 98-99 2.7% =
FY 99-00 38.4% 40 0%
FY 00-01 -27.2% -
FY 01-02 -16.2% 30.0%
FY 02-03 25.0%
FY 03-04 -9.7% 20.0% - =
10.0%
0.0% -
-10.0% |
-20.0% |
-30.0%
98-89 95-00 00-01 01-02 02-03 03-04
Salary/Benefit Analysis: % of Actual to Budget (SaliBene))
Modified % .
Actual Budget  Actual to Budget Pl
FY 01-02 - - #DIv/o! wooom, !
FY 02-03 - - #DIV/O! 80 0% -
FY 03-04 - - #DIVO! 80.0% |
70 0%+
3-Year Average % #DIVIQ 60.0%1
——— 0.0% | | |
. . 900%- { : - 1
Note: S&B are admin chgs ) ] - |
20.0% -
0.0%
FY 01-02 Fy 02-03 FY 03-04
1132004
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)

San Bernardino County Fire Study
Revised Financial Projections
County Service Area 20 (Joshua Tree) Fire

eemmeme Actual Assumptions Financial Projections --------
200203 2003-D4 2004-05 Projection  Projection 2004-05 2005-06 2006-07 2007-08 2008-09 2003-10 2010-11
Base Year Assumptions Projected Projected Projected Projected Projected Projected

--BEGINNING FUND BALANCE-- 24,000 8,329 1,645 nfa 1,645 1,024 1,024 1,024 1,024 1,024 1,024
--EXPENDITURES--
Salaries & Benefits - - - - 4% - - - - . . .
Services & Supplies - - - - 2% - - - - - . .
Other Charges - - - - - - - - - - -
Fixed Assats - - - 75,630 - 75,630 75,630 75,630 75,630 75,630 75,630
Transfers - Out 343,000 343,000 344,000 344,000 A 344,000 274,902 282,204 289,659 297,268 305,037 312,967
Reimburse ments - - - - - - - - - R -
Reserves and Contingencies - - - - - - - . - - -

Total Expenditures 343,000 343,000 344,000 419,630 344,000 350,532 357,834 365,289 372,898 380,667 388,597
-REVENUES--
Taxes 327,329 336,316 343,379 343,379 21% 343,379 350,532 357,834 365,289 372,898 380,667 388,597
Fines, Forfeitures & Penalties - - - - - - - - . - .
Revenue From Use Of Money & Property - - 1.8% x beg FB - - - - - - -
Aid From Other Governmental Agencies - - - - - - - - . - .
Charges For Current Services - - - . - - - . - . R
Other Revenue - - - - - - - - - - .
Transfers - in - - - - . - - - - - -

Total Revenues 327,329 336,316 343,379 343,379 343,379 350,632 357,834 365,289 372,898 380,667 388,597
Revenue Qver (Under) Expenditures (15,671} (6,684) (621) (76,251) (621) 0 0 0 0 0 0
--ENDING FUND BALANCE-- 8,329 1,645 1,024 nia 1,024 1,024 1,024 1,024 1,024 1,024 1,023

C3A 38 Subsidized costs 309,831 395 451 385,461 3435461 383,461 383,461 185461

Footnotes for Projection Assumptions: 2622597

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year historical average (from 1997-98 10 2003-04 actuals)

General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A, Per 04:05 Proposcd Budget Book, $344,000 15 transferred to C8A 38 (CSA 38 reimbursement ohj code)

Projection Assumption : Trfs to CSA 38 were intended to closely match the projected amount of property taxes. but were decreased hased onabihity to pay (Tfrout s rev - fixed asser exp)

Nete for 0405, the base cost of C5A 18 service provaded 1o CSA 20 was $653,831. Consequently the CSA 38 subsidy amounts to S309.331 (2633831 3344.000)

fire stucy 11-04 version x1sCSA 20
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)

San Bernardino County Fire Study
Revised Financial Projections
County Service Area 20 (Joshua Tree) Fire

y

Tax Analysis: FY 9798  -ooree FY 98-99---rmm- wereen-FY 9900 FY 00-01 eremenFY 01-02--mnv
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change
Tax Revenue 7-year trend analysis 298,400 284 254 -1.4% 309,012 50% 321945 4.2% 308,050 -4.3%
7-year average percentage increase/(decrease)
Percentage of Tax Growth
FY 98-99 -1.4%
FY 99-00 5.00/0 8.0%
FY 00-01 42%
FY 01-02 4.3% 6.0%
FY 02-03 6.3%
FY 03-04 27% ; 4.0%
; 2.0%
0.0%
-2.0%
-4.0%
6.0%
98-99 99-00 00-01 01-02 02-03 03-04
Salary/Benefit Analysis: % of Actual to Budget (Sal/Bene)
Modified %
Actual Budget  Actual to Budget
FY 01-02 #DIV/O!
FY 02-03 - #DIV/O!
FY 03-04 - #DIV/0!
3-Year Average % #DIv/0!

fire study 11 04 version x1sC8A 20

Fy (102

Fr 02-03

------- FY 02-03------- —-----FY 03-04-—----
Amt Rec'd % change Amt Recd % change
327,329 6.3% 336,316 2.7%

FY 03-04

24%

11732004



) ) San Bernardino County Fire Study ) )
Revised Financial Projections
County Service Area 53 B (Fawnskin) Fire

- Actual --------] e Assumptions --- Financial Projections
200203 2003-04 2004-05 Projection Projection 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Base Year Assumptions Projected Projected Projected Projected Projected Projected Projected
—~BEGINNING FUND BALANCE-- 189,242 125,979 134,781 nfa 148,376 66,600 1,000 1,000 1,000 1,000 1,000
—EXPENDITURES-
Salaries & Benefits 58 1,915 3,990 3,990 4%, C. 3,990 4,150 4,316 4,488 4,668 4,854 5,049
Services & Supplies 506,608 495,576 11,320 11,320 D, 2% 11,320 11,546 11,777 12,013 12,253 12,498 12,748
Other Charges - - - - - - - - - - -
Fixed Assets - - - 72,789 - 72,789 72,789 72,789 72,789 72,789 72,789
Transfers - Out 44,433 4,417 625,510 605,510 A, D. 625,510 574,374 549,358 594,190 642,217 693,667 748,782
Reimbursements - - - - - B - - . - .
Reserves and Contingencies - - 9,771 - - - . - - . -
Total Expenditures 551,099 501,908 650,591 693,609 640,820 662,859 638,240 683,480 731,927 783,809 839,368
~REYENUES--
Taxes 477,291 519,649 513,310 556,544 7.1% 556,544 595,994 638,240 683,480 731,927 783,809 839,367
Fines, Forfeitures & Penalties - - - - - - . - . - R
Revenue From Use Of Money & Property 5616 2,981 2,500 2,500 19% x begFB 2,500 1,265 - - - - -
Aid From Other Governmental Agencies - 10,585 - - B. - - - - - - -
Charges For Current Services - (6,708) - - B. - - - - - - -
Other Revenue 4,929 (2,202) - - - - - - - - .
Transfers - In - - - - - - - . - - -
Total Revenues 487,336 524,305 515,810 559,044 §59,044 597,259 638,240 683,480 731,927 783,809 839,367
Revenue Over (Under} Expenditures (63,263) 22,397 {134,781) (134,565) (81,776) (65,600) (0) {0} 0 (0) (0)
~ENDING FUND BALANCE-- 125,979 148,376 0 n/a 66,600 1,000 1,000 1,000 1,000 1,000 1,000
C5A 38 Subsidizvd costs £11.193 S865,201 S136.04+4 §117.032 $95.858 $72.335 346,265
Footnotes for Projection Assumptions: < 334,928

General assumptions regarding property tax revenue projections; the percentage indicated represents a 7 year historical average (from 1997-38 to 2003-04 actuals)

General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A 04,095 Budget. Transfer to CSA 33 for fire services (£396 809), small annual payment for SCBA vquipment loan ($4,417) and extra $20,000 pymt. and audit charges (54.284)

Retained avdit chg and SCBA loan base amt of $8.701 as a constant. and increased CSA 13 iif by 4% to keep pace with MOU mereases. However, C8A 53B could not thr to C8A 38 tull ame plus 4% so reduced amt and reflected a CSA 38 subsidy helow ending F.B

B Per Fire Study: State reembursement 1s 2 rebate of tax révenue from homeowners who climed exemption credit, and negative amount (admin costs for the collection of property tax) for Charges for Current Services Drojection assumption is a zero net impact
C Dept admun charges and merease of worker's camp

1. Per 0403 Propased Budget Book, $596.809 was reclassed from S&8 to Transfers Out for contracted fire semvices received [rom CSA 38 (5S4 38 hudget shows a correspending rembursement.

Note: for 0403, the hase cost of CSA 38 senvice provided to CSA 33B was 5628002 Conscquently. the CSA 3 subsidy amounts to 331193 (S628 002 $396 809)

fire study 1 O4 verswon xisCSA 53 B 1132004



) ) San Bernardino County Fire Study ) )

Revised Financial Projections
County Service Area §3 B (Fawnskin) Fire

Tax Analysis: T J— FY 98-99--—--- FY 99-00 FY 00-0§-mmree oo FY 01-02-wmremr eeeeFY 02-03 e e FY 03-04-———
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Recd % change Ami Rec'd % change
Tax Revenue 7-year trend analysis 345,533 361,158 4.5% 369,518 2.3% 404,244 9.4% 426,078 54% 477,291 12.0% 519,649 8.9%
7-year average percentage increase/(decrease) 7.1%
Percentage of Tax Growth
FY 98-99 4.5%
FY 99-00 23% 14.0%
FY 00-01 9.4%
FY 01-02 5.4% 12.0%
FY 02-03 12.0%
FY 03-04 8.9% : 10.0% |
8.0% |
6.0%
4.0%
2 0%
0.0%
FY FY FY FY FY FY
98-99 99-00 00-61 01-02 02-03 03-04
Salary/Benefit Analysis: % of Actual 10 Budget (Sal/Bene)
Modified % e
Actual Budget  Actual to Budget L !
FY 01-02 - - #DIVNO! 100.0% l
FY 02-03 - - #DIV/O! Sa.0% |
FY 03-04 - - #DIV/O! 80.0%
TO.0%
3-Year Average % #DIV/0! 60.0%
e 50.0% -
- 40.0% -
Note: $&B are admin chgs 30.0% |
2005 |
0.0%
FY 01-02 FY 0203 FY 03-04

fre study 104 version xls{8A 33 B 11°3:2004



--BEGINNING FUND BALANCE--

--EXPENDITURES--

Salaries & Benefits

Services & Supplies

Other Charges

Fixed Assets

Transfers - QOut
Reimbursements

Reserves and Contingencies

Total Expenditures

-~REVENUES--

Taxes

Fines, Forfeitures & Penalties

Revenue From Use Of Money & Property
Aid From Other Governmental Agencies
Charges For Current Services

Other Revenue

Transfers - In

Total Revenues

Revenue Over (Under) Expenditures

--ENDING FUND BALANCE -

Footnotes for Projection Assumptions:

San Bernardino County Fire Study
Revised Financial Projections
County Service Area 56 (Wrightwood) Fire

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year historical average (from 1997-98 to 2003-04 acwials)

General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A. Base year projection was based on 99.5% of 04/05 budgeted sal'hene insteacl of 3-vraverage (sal/bene analysis chart), because recent trend indicates higher expenditure level and 0102 could have been an unusual vartarce.
B. For 02/0% and 030+, district transferred funds o equip. replace and term. henefit reserves. Project. assum : Trf of funds to beniefit reserve were excluded due ta inability to afford it Base year includes $6 500 m
FEffective £5/06, CSA 36 will need to thr funding to CSA 56F 1, a5 a subordinate distnict, to maintam s salvency

€. Per Fire Srudy: State reirnbursement 16 a rebate of tax revenue from homeowners who claimed exemption eredic. and negative amount {admin costs for the collection of property tax) for Charges for Current Services.

3. Per Fire Study: district provides minimal fire protection services to County of Los Angeles and receives revenue. Projection Assumption: will continue and base will inerease by 3% annually
E Base yoar amounr was based on receiving a transter in of $975.000 from CSA 56 ambulance district for operating costs and $85,000 fram CSA 70 for MOU support
Projection assumption: continue the $85,000 MOU support from C84 70 prospectively at current level and redueed thr s in from CSA 56 AMB duc to mability to mantaim hase transfer m bovels

fire study 11-0+4 version x1sCSA 56

e Actual Assumptions Financial Projections
2002-03 2003-04 2004-05 Projection  Projection 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Budget Base Year Assumptions Projected Projected Projected Projected Projected Projected
106,057 112,477 126,865 nfa 234,389 322,681 374,486 162,593 (54,611) (275,684) (496,976)
1,223,260 1,245,081 1,625,284 1,617,158 99.5%, 4%, A. 1,617,158 1,681,844 1,749,118 1,819,082 1,891,846 1,967,519 2,046,220
279,956 285,756 318,271 318,271 2% 318,271 324,636 331,129 337,752 344,507 351,397 358,425
21,144 118,816 16,000 93,266 16,000 93,266 93,266 93,268 93,266 93,266 93,266
155,713 407,697 89,977 6,500 B. 89,977 13,199 40,597 42,094 43,662 45,311 47,039
- - 51,805 - - - - - - - -
1,680,073 2,057,350 2,101,337 2,035,195 2,041,406 2,112,945 2,214,110 2,292,194 2,373,280 2,457,493 2,544,950
881,937 974,642 879,328 1,026,298 5.3% 1,026,298 1,080,961 1,138,536 1,199,178 1,263,050 1,330,323 1,401,180
- - - 2,400 1.9% x beg FB 2,400 6,131 7,115 3,089 - - -
24,804 33,960 - - C. - - . - - - -
- {13,507) - - c. - - - - - - -
41,755 41,648 35,269 41,000 D. 41,000 42,230 43,497 44,802 46,146 47,530 48,956
737,997 1,142,520 1,059,875 1,060,000 E. 1,060,000 1,035,427 813,069 827,920 843,012 858,348 863,932
1,686,493 2,179,263 1,974,472 2,129,698 2,129,698 2,164,749 2,002,218 2,074,989 2,152,208 2,236,201 2,314,068
6,420 121,913 {126,865) 94,503 88,292 51,804 (211,892) {217,205) (221,073) {221,292) (230,882)]
112,477 234,389 0 nia

audit chgs that remain constant.

Projection assumption is 2 Zero net impact

322,681 374,486 162,593 i54.61 1 i i275.684i i498,976i i727.858i|

11732004



) ) San Bernardino County Fire Study ) )
Revised Financial Projections
County Service Area 56 (Wrightwood) Fire

Tax Analysis: FY 9798 o FY 98-99-——- FY 98-00 FY 00-01 werremFY 01-02semr ceeeeneFY 02-03-rmnun eeeeeFY 03-0dceenens
Amt Rec'd Amt Rec'd % change _AmtRec'd % change Amt Rec'd % change Amt Rec'd % change  _Amt Recd % change Amt Rec'd % change
Tax Revenue 7-year trend analysis 715,199 739,368 3.4% 758,743 2.6% 794,754 4.7% 847,516 6.6% 881,937 4.1% 974,642 10.5%
7-year average percentage increase/(decrease}) 5.3%
Percentage of Tax Growth
FY 98-99 3.4%
FY 99-00 2.6% 12.0%
FY 00-01 4.7%
FY 01-02 6.6%
FY 02-03 4.1% 1008
FY 03-04 10.5%
8.0%
§.0%-
4.0% -
2.0%
0.0%-
Sala!yIBeneflt Analysis: % of Actual to Budget (Sal/Bana))
Modified % _
Actual Budget  Actual to Budget
FY 01-02 1,068,699 1,180,763 90.5%
FY 02-03 1,223,260 1,226,643 99.7%
FY 03-04 1,245,081 1,258,540 98.9%
3-Year Average % 96.4%

fire study 11-04 version xJsCSA 36 11-3/2004



—~-BEGINNING FUND BALANCE--

~EXPENDITURES--

Salaries & Benefits

Services & Supplies

Other Charges

Fixed Assets

Transfers - Out
Reimbursements

Reserves and Contingencies

Total Expenditures

~-REVENUES-~

Taxes

Fines, Forfeitures & Penalties

Revenue From Use Of Money & Property
Aid From Other Governmental Agencies
Charges For Current Services

Other Revenue

Transfers - In

Total Revenues

Revenue Over (Uinder) Expenditures

--ENDING FUND BALANCE--

Footnotes for Projection Assumptions:

General assumptions regarding current services revenue projections: 2% growth projected (conservative projection) due to medi-cal and medi-care reimbursement limitations; less snow and related injuries may result in fewer medical transports.

San Bernardino County Fire Study

Revised Financial Projections

County Service Area 56 (Wrightwood) Ambulance

General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance
A 04/05 budget represents $975,000 £fr o C8A 36 fire, $2,000 audit chgs. and $60.000 for equip reserve Base year amount transfers out $975,000 to CSA 36 fire for operating costs. and $2.000 for audit chgs. Fixed assets accounts for cquip tir

Projection assumption: base trb of $973.000 to CSA 56 Fire was reduced when necessary to maintain 2 mintmum of $1,000 ending FB, and 52,000 for audit chygs remained constant

fire study 11 04 version.xlsCs A 56 Amh

Projection
Assumptions

4%
2%

1.9% x beg FB

2%

------—- Actual ----- aeenm s==sa-== ASSUmMptions ----------
2002-03 2003-04 2004-05 Projection
Actual Budget Base Year
862,282 780,027 318,094 n/a
42,543 38,598 64,019 64,019
E7,465 71,846 74,041 74,041
- 152,612 - 81,726
659,800 1,059,849 1,036,659 977,000
- - 72,724 -
789,808 1,322,905 1,247,443 1,196,786
17,217 11,828 B,500 6,000
688,993 928,983 920,849 920,349
1,343 83,487 - -
707,553 1,024,298 929,349 926,849
(82,255) {298,607) (318,094) {269,937)
780,027 481,421 0 nfa

)

s Financial Projections
2004-05 2005-06 2008-07 2007-08 2008-09 2008-10 2010-11
Projacted Projected Projected Projected Projected Projected Projected

481,421 233,551 1,000 1,000 1,000 1,000 1,000
64,019 66,580 69,243 72,013 74,893 77,889 81,004
74,041 75,522 77,032 78,573 80,144 81,747 83,382

- 81,726 81,726 81,726 81,726 81,726 B1,726

1,036,659 952,427 730,069 744,920 760,012 775,348 790,932
1,174,719 1,176,255 958,070 977,232 996,776 1,016,710 1,037,045
6,000 4,437 19 19 19 19 19
920,849 939,266 958,051 977,212 996,757 1,016,692 1,037,026
926,848 943,703 958,070 977,231 996,776 1,016,711 1,037,045
(247,870) {232,551) 0 (0) 0 1 (0)
233,551 1,000 1,000 1,000 1,000 1,000 1,000

10320044



)

San Bernardino County Fire Study

Revised Financial Projections

County Service Area 56 (Wrightwood) Ambulance

)

Current Svcs Analysis: Fro9798  ——FY98-99——- FY 99-00- oo FY 00-01ermee  eomee FY 01-020mee oo FY 02-03<weemr eeemeFY 03-04-mmemme
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change _Amt Recd % change Amt Rec'd % change
Current Svcs Revenue 7-year trend analys 608,515 580,626 -46% 625,609 7.7% 804,747 28.6% 998,734 24.1% 688,993 34.8%
7-year average percentage increase/(decrease) 10.0%
Percentage of Current Services Growth
FY 98-99 -4.6%
FY 99-00 7.7% £0.0% _
FY 00-01 28.6% ] )
FY 01-02 24.1% 30.0%
FY 02-03 -31.0% 20.0%
FY 03-04 34.8% = :
10.0% o -
-10.0%-
-20.0% +
-30.0%+
-40.0%
FY FY FY FY FY
98-99 59-00 00-01 01-02 02-03 03-04
Salary/Benefit Analysis: % of Actual to Budge (Sal/Bane))
Modified %
Actual Budget  Actual to Budget
FY 01-02 22,185 22,185 100.0%
FY 02-03 42,543 42 543 100.0%
FY 03-04 38,598 38,598 100.0%
3-Year Average % 100.0%

fire study 11-04 version xlsCSA 36 Amb

Fy 01-02

FY 02-03

11732004



--BEGINNING FUND BALANCE--

--EXPENDITURES--

Salaries & Benefits

Servicas & Supplies

Other Charges

Fixed Assets

Transfers - Out
Reimbursements

Reserves and Contingencies

Total Expenditures

--REVENUES-

Taxes

Fines, Forfeitures & Penalties

Revenue From Use Of Money & Property
Aid From Other Governmental Agencies
Charges For Current Services

QOther Revenue

Transfers - In

Total Revenues

Revenue Over (Under) Expenditures

—~ENDING FUND BALANCE--

Footnotes for Projection Assumptions:

San Bernardino County Fire Study

Revised Financial Projections

County Service Area 56 F-1 (Pinon Hills) Fire

)

----- Actual Assumptions
200203 2002-04 2004-05 Projection  Projection
Budget Base Year Assumptions
85,636 72,479 48,114 n/a
66,058 76,276 79,531 79,531 4%
59,902 64,852 76,145 76,145 2%, A.
25 . - -
- - 1,700 1,700 B.
. - 2,421 -
125,985 141,128 169,797 157,376
111,380 122,744 111,183 126,058 27%
1,466 1,043 500 900 1.9% xbeg FB
. 3,092 - - C.
. t.972)] - - C.
(18) (635) - -
- 10 - - D.
112,828 124,282 111,683 126,958
(13,157) (16,846)] (48,114) (30,418)
72,479 56,891 0 n/a

CSA 36 subsichzed (Sal'Bene and Sve/Supphies)

Financial Projections

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Projected Projected Projected Projected Projected Projected

56,891 26,473 1,001 1,000 1,000 1,000 1,000

79,531 82,712 86,020 89,461 93,039 96,761 100,631

76,145 77,668 79,221 80,806 82,422 84,070 85,752

1,700 1,734 1,769 1,804 1,840 1,877 1,914

157,376 162,114 167,010 172,071 177,301 182,708 188,297

126,058 129,440 132,912 136,477 140,138 143,898 147,758

900 503 - - - - .

- 6,699 34,097 35,594 37,162 38,811 40,539

126,958 136,642 167,009 172,071 177,300 182,709 188,297
(30,418) (25,472} {1) 1 {1) 0 (0)

26,473 1,001 1,000 1,000 1,000 1,000 1,000

$6,699 134097 $33,394 $37.162 538811 340,339

192902

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year historical average (from 1997-98 to 2003-04 actuals)
General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance
A Buse year amount allows for a $8 000 cushion (to transfur to 8&B) in case the district overexpends S&B a5 they have over the bst 2 years.
B. 04/G5 budget represents audit charges. Base year accounts for audit changes increasing by 2% praspectvely.

C Der Fire Study: State reimbursement is u rebate of tax revenue from homeowners who climed exemption credit, and negative amount (admin costs for the collection of praperty tax) for Charges for Current Services

1. Projection Assumption: since this district s subardinate to (84 56, CSA 36 will transfer out funding to subsidize the cost of CSA 56F 1 aperations at the pont it was prejected to go insalvent

CSA 36 is the “parent” organization for this district.

fire study 104 versior xIsCSA 36 T-1

Projection assumption Is 1 Zero net mpact.

11732004



) San Bernardino County Fire Study )
Revised Financial Projections
County Service Area 56 F-1 (Pinon Hills) Fire

Tax Analysis: FY 9798  ~-—f FY 98-99--m- FY 99-00 FY 00-01 FY 01-02 wemeFY 02-03emmmn eemeeeFY 03-04——-
AmtRecd _Amt Rec'd %change  _Amt Recd % change Amt Rec'd % change _Amt Recd % change  _Amt Recd % change AmtRec'd % change
Tax Revenue 7-year trend analysis 105,914 109,232 3.1% 112,497 3.0% 101,281 -10.0% 107,036 57% 111,380 4.1% 122,744 10.2%
7-year average percentage increase/(decrease) 2.7%
Percentage of Tax Growth
FY 98-99 31%
FY 99-00 3.0% 15.0% -
FY 00-01 -10.0% B
FY 01-02 57%
FY 02-03 4.1% 10.0% ¢
FY 03-04 10.2%
D ' 7
0.0% + i =
-5.0%
-10.0%
FY FY
98-99 99-00 00-01 01-02 02-03 03-04
Salary/Benefit Analysis: % of Actual o Budget (Sal/Bane)
Modified %
Actual Budget  Actual to Budget ;
FY 01-02 50,279 73,480 68.4% 1000w
FY 0203 66,058 67,314 98.1% 90.0% -
FY 03-04 76,276 76,277 100.0% 000% "
70.0% -
3-Year Average % 88.9% ome
50.0% +
Note: S&B are for PCF's ;z::
20.0% 4
10.0% -
0.0%
FY 01-02 FY 0203 FY 03-04
1132004

fire study 11-04 version.xlsCSA 36 F-1



) ) San Bernardino County Fire Study ) }
Revised Financial Projections
County Service Area 70 (County Fire Department)

-=------ Actual Assumptions -- Financial Projections
2002-03 2003-04 2004-05 Projection  Projection 200405 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
3 (ﬁna[i ase Yea 58 . : acle acte ecte acte acte acte

-=-BEGINNING FUND BALANCE-- 2,661,137 2,294,676 (770,396) n/a (770,396} 962,613 (392,971) (1,863,438) (3,456,091) {5,178,623) {7,039,140),
-EXPENDITURES~
Salaries & Benefits 10,575,563 12,715,321 19,773,647 17,124,687 94.2%, 4% 18,719,261 17,809,674 18,522,061 19,262,944 20,033,462 20,834,800 21,668,192
Services & Supplies 3,779,102 8,424,086 7,577,020 4,419,020 G.,2% 7,577.020 4,507,400 4,597,548 4,689,499 4,783,289 4,878,955 4,976,534
Other Charges 32,345 21,055 22,411 22,411 A 22,411 22,411 22,411 22,411 22,411 22,411 22,411
Fixed Assets 661,396 1,850,769 1,743,199 619,148 1,743,199 619,148 619,148 619,148 619,148 619,148 619,148
Transfers - Out 671,403 3,564,845 3,761,985 1,481,287 B. 3,761,985 1,481,287 1,481,287 1,481,287 1,481,287 1,481,287 1,481,287
Reimbursements - (62,320) - - - - - - - - -
Reserves and Contingencies - - 225,551 - - - - - . - .

Total Expenditures 15,719,309 26,513,756 33,103,813 23,666,553 31,823,876 24,439,921 25,242,456 26,075,239 26,939,597 27,836,601 28,767,572
~-REVENUES —
Taxes 4,890,864 5,083,329 5,222,975 5,235,828 3.0% 5,235,828 5,392,903 5,554,690 5,721,331 5,892,971 6,069,760 6,251,852
Fines, Forfeitures & Penalties - 17,475 394,455 105,278 C. 105,278 105,278 105,278 105,278 105,278 105,278 105,278
Revenue From Use Of Money & Property 146,806 74,710 110,000 110,000 1.9% x begFB 110,000 - - - - - -
Aid From Other Governmental Agencies 150,316 5,570,851 10,079,616 216,382 F. 10,079,616 216,382 216,382 216,382 216,382 216,382 216,382
Charges For Current Services 5,031,592 6,278,819 5,748,167 5,688,167 E. 5,688,167 5,915,694 6,152,321 6,398,414 6,654,351 6,920,525 7,197,346
Other Revenue 3,611,774 3,545,305 9,360,419 9,360,419 H. 9,360,419 9,641,232 9,930,469 10,228,383 10,535,234 10,851,291 11,176,830
Transfers - In 1,521,996 2,405,966 2,958,577 1,812,849 D. 2,977,577 1,812,849 1,812,849 1,812,849 1,812,849 1,812,848 1,812,849

Total Revenues 15,353,348 22,976,455 33,874,209 22,628,923 33,556,885 23,084,337 23,771,989 24,482,636 25,217,064 25,976,085 26,760,537
Revenue Over (Under) Expenditures {366,461) (3,537,301 770,396 (1,137,630) 1,733,009 {1,355,584) (1,470,467) (1,592,653) (1,722,533) (1,860,517} (2,007,035)

--ENDING FUND BALANCE- 2,294,676 i770i396i 0 n/a 962,613 392,971 1,863,438 3,456,091 5,178,623 7,039,140 9,046,175

Footnotes for Projection Assumptions:

General assumptions regarding property tax revenue projections: used average of prior 4 years {3%), and excluded FY 01-02 and 02-03 due tc negative growth in 01-02 and unusually high collection for 02-03. Fire Study projected 2% growth.

General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A Proposed 04/05 Budget Book mdicated that the $22 411 represents an inerease 1 property X payments pertzining to the Fire Marshal facility Projection Assumption continue prospectively with no mnercase, us if mereased, would probably be immatenial relative to the total budget
B. sce detail hackup warkshects

C. Projection Assumption: 7-yar trend analysis indicates an average collection amount of $105.278 annually. Ths is the hase that was projected prozpectively

1. Projection Assumption: $1747.849 represents the on-geing General Fund support, $65.000 for Title 111 on-gomg, and excluded the one-time transfer ins from reserve accounts

E. Proj Assum:04/03 amount was reduced by $60,000 (ACR prop tax collection chg) and base increased by 4% praspectively to keep pace with escalating MOU and aperational costs that should be passed on to users as sve chy increases

F. see detail backup warksheets Projection Assumption: Base remained constane prospectively
G. see detanl backup warksheets Projection Assumption: Base increased by 2% prospectively
H Proj. Assum : base wall need ta be increased by 3% prospectively to keep pace with escalaiing MOU costs that shauld be passed on to users (Hespera, CONFIRE. HHW caties. other) as sve chg mcreases. 3% was applied to base amt instead of 4% because not all rev sources would incr at the 49 rate

fire study 11-04 version xIsCSA 70 11:3 2004



) ) San Bernardino County Fire Study ) )

Revised Financial Projections
County Service Area 70 (County Fire Department)

Tax Analysis: FY 9798 o FY 98-99mmenr weenFY 99-00-cremr S — eeeemeFY 0102 e FY 0203 e FY 03-04---—

Amt Recd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change
Tax Revenue 7-year trend analysis 3,917,064 4,002,055 2.2% 4,134,830 3.3% 4,239,441 2.5% 4,232,994 -0.2% 4,890,864 15.5% 5,083,329 3.9%
7-year average percentage increase/(decrease) 4.6%

Percentage of Tax Growth

FY 98-99 2.2%

FY 99-00 3.3% 16.0%

FY 00-01 2.5%

FY 01-02 0.2% 14.0%1

FY 02-03 15.5% 12.0% 1

FY 03-04 3.9% ‘

10.0% -

Note. for projection purposes, used 8.0%
average of prior 4 years (3%), and excluded 5.0%

FY 01-02 and 02-03 due to negative
growth in 01-02 and unusuaily high collection 4.0%

for 02-03. Fire Study projected 2% growth. 20% .

-2.0% "

FY Fy FY FY FY FY
98-99 99-00 00-01 01-02 02-63 03-04
Sala! yIBeneflt Anﬂl!SIS . % of Actual to Budget [Sab/Bene))
Modified %
Actual Budget  Actual to Budget

FY 99-00 11,437,605 12,387,035 92.5%

FY 00-01 12,943,583 13,449,621 96.2%

FY 01-02 9,870,110 10,659,920 93.5%

FY 02-03 10,575,563 10,649,051 99.3%

FY 03-04 12,715,321 14,217,067 89.4%

5-Year Average % 94.2% ' Fr o102 FY 0203 FY 0304

fire study 11-04 version.x}sCSA 70 1132004



--BEGINNING FUND BALANCE--
--EXPENDITURES-

Salaries & Benefits

Services & Supplies

QOther Charges

Fixed Assets

Transfers - Qut
Reimbursements

Reserves and Contingencies

Total Expenditures

--REVENUES--

Taxes

Fines, Forfeitures & Penalties

Revenue From Use Of Money & Property
Aid From Other Governmental Agencies
Charges For Current Services

QOther Revenue

Transfers - In

Total Revenues

Revenue Over (Under) Expenditures

~ENDING FUND BALANCE--

Footnotes for Projection Assumptions:

San Bernardino County Fire Study ) )
Revised Financial Projections '
County Service Area 70 FP-1 (Windy Acres) Fire

e Actual -- Assumptions Financial Projections -------e-maeee-e-
2002-03 2003-04 2004-05 Projection Projection 2004-05 2005-06 2006-07 2007-08 2008-09 200910 2010-11
Base Year Assumptions Projected Projected Projected Projected Projected Projected Projected

32,278 19,797 13,783 n/a 14,374 11,896 14,293 16,634 18,916 21,137 23,292

n 30 0 30 4% 30 ki 32 k2 35 36 k1]

6841 2,636 5,553 4,500 2%, A, 4,500 4,590 4,682 4775 4,871 4,968 5,068

20,000 10,000 5,408 408 B. 5,408 408 416 424 433 442 450

- - 9,959 . - . . . - . )

20,672 12,666 20,950 4,938 9,938 5,029 5,130 5,234 5,339 5,446 5,556

7,257 7,185 6,667 7,200 C. 7,200 7,200 7,200 7,200 7,200 7,200 7,200

- 392 500 260 1.9% x beg FB 260 226 272 316 59 402 443

30 - . - . - - - . - .

204 - - - - - - - - - -

- (335) . . - . - - . . .

8,191 7,242 7,167 7,460 7,460 7,426 7472 7,516 7,559 7,602 7,643

(12,481) {5,424) {13,783) 2,522 (2,478) 2,397 2,341 2,282 2,220 2,155 2,086
19,797 14,374 0

nia 11,896 14,293 16,634 18,916 21,137 23,292 25,378

General assumptions regarding property tax revenue projections: district receives special tax revenue and minimum collection in recent years has been $7,200; this amount was projected prospectively as a constant
General assumptions regarding use of money revenue projections: 1.8% of the beginning fund balance

A Pur Fue Study and Budget book, fire and medical services is contracted for with Kern County. and the charges are on a cost per call basis. Projection Assumption: $4,500 Base amount is reasonable hased on prior trend anzlysis

B. 0403 bucget has $408 for audit charges, and $3,000 [or equip reserve (plan for future equip) Base year accounts tor audit charges increasing by 29 prospectivety, and no provision for equip transler since services are contracted from Kern County.
C Fire Study and the 0405 Proposed Budget Book indicate the district receiving special taxes of $6,667 pet vear Projection Assumption: Mmimum collection in recent years is approximately $7,200. so used this as an on-going amount.

fire study 11 04 version xlsCSA 70 FD-
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) San Bernardino County Fire Study ‘, )
Revised Financial Projections
County Service Area 70 FP-1 (Windy Acres) Fire

Tax Analysis: FY 9798  womenm- FY 98-99-—--r FY 9900 e FY 00-01--—— —eeFY 01-02-~— e FY 02-03—es e ~FY 03-08—--m-
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change
Tax Revenue 7-year trend analysis 10,025 6,387 -36.3% 9,182 43.8% 7.241 21.1% 8,989 24.1% 7.257 -19.3% 7.185 -1.0%
7-year average percentage increasef(decrease) -1.6%
Percentage of Tax Growth
FY 98-99 -36.3% —
FY 99-00 43.8% 50.0% | ' -
FY 00-01 -21.1%
FY 01-02 24.1% 40.0%
FY 02-03 -19.3% 30.0% e
FY 03-04 -1.0%
20.0%
10.0% -
0.0% -
-10.0% -
-20.0%
-30.0%
-40.0%-
98-99 55-00 00-01 01-02 02-03 03-04
Salary/Benefit Analysis: % of Achual o Budgt (SalBene))
Modified %
Actual Budget  Actual to Budget
FY 0102 45 46 100.0%
FY 02-03 31 31 100.0%
FY 03-04 30 30 100.0%
3-Year Average % 100.0%
FY 01-02 FY 02-02 FY 03-04
11:3:2004

fire study 11-04 version.xIsCSA 70 FD-1



-------- Actual Assumptions - Financial Projections - mmmmmecememeememaaaan
2002-03 2003-04 2004-05 Projection  Projection 2004-05 2005-06 2006-07 2007-08 2008-03 2009-10 2010-11
Actual Budget Base Year Assumptions Projected Projected Projected Projected Projected Projected Projected

-BEGINNING FUND BALANCE-- 54,125 49,484 37,111 nia 42,928 26,277 {28,290) (82,573) (135,967} (188,357) (239,623)
~EXPENDITURES--
Salaries & Benefits 39,964 46,254 43,330 41,277  95.3%, 4%, A, 41,277 42,928 44,645 46,431 48,288 50,220 52,229
Services & Supplies 66,474 67,250 79,649 79,649 2%, B. 79,649 81,242 82,867 84,524 86,215 87,939 89,698
Other Charges - - - - - - - - - - -
Fixed Assets - - - 38,400 - 38,400 38,400 38,400 38,400 38,400 38,400
Transfers - Out 4,655 4,154 5,378 5,378 5,378 5378 5,378 5378 5,378 5,378 5,378
Reimbursements - - - - - - - - - - -
Reserves and Contingencies - - 17,084 - - - - - - - .

Total Expenditures 111,093 117,658 145,441 164,704 126,304 167,948 171,290 174,733 178,281 181,937 185,704
~REVENUES--
Taxes 69,075 74,461 77,392 78,185 5.0% 78,185 82,113 86,239 90,572 95,123 99,902 104,921
Fines, Forfeitures & Penalties - - - - - . - - - - .
Revenue From Use Cf Money & Property 1,358 522 170 700 1.9% xbegFB 700 499 - - - - .
Aid From Other Governmental Agencies - 1,522 - - C. - - - - - - -
Charges For Current Services 17,198 21,407 19,250 19,250 cC.,0. 19,250 18,250 19,250 18,250 19,250 19,250 19,250
Other Revenue 18,821 5,497 11,518 11,518 E. 11,518 11,518 11,518 11,518 11,518 11,518 11,518
Transfers - In - - - - - - - - - - -

Total Revenues 106,452 103,409 108,330 109,653 109,653 113,381 117,007 121,340 125,891 130,670 135,689
Revenue Over (Under) Expenditures {4,641) (14,249) {37,111) (55,051) (16,651) (54,567) {54,283) (53,393) {52,390) (51,267) {50,015)}
~-ENDING FUND BALANCE - n/a 26,277 28,290 82,573 135,967 188,357 239,623 289,638

San Bernardino County Fire Study

Revised Financial Projections

County Service Area 70 HL {(Havasu Lake) Fire

)

49,484 42,928 0

Footnotes for Projection Assumptions:

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year historical average (from 1937-98 to 2003-04 actuals)
General assumptions regarding use of money revenue projections: 1.5% of the beginning fund balance

A Salarys Beaciit costs are for PCE s and approx $17.000 in admin chgs tor 0405
B Base year may he shightly lagh, but wall allow: tor unanticipated exp's and sal'bene over expenditures ( transfer approp savings t S&Bal neeessary).
C. Per Fire Study. State reombursernent is & rebate of tax revenue from homeawners wha claimed exemption credit, and negative amount {admin costs for the collection of property tax) for Charges for Current Services
1) Per Fare $tudy. this revenue is a combination of ambulunee substription fevs and ambulance service fees. Projection Assumption: Fire Study and this update prajects revenue as a constant because
E. Projection Assumption $11.3131s the annual amt pard 1o CSA 70 HL by the Chemehuevt Tribe for fire and emergency services provided to the indian reservation.

Prajectidon assumption is a =eTo net impact
subsenption fees will taper off and by offset by slght fee revenue increases

fire study 11 04 versionxlsC8A 7O HL 11:3.2004



) ‘, San Bernardino County Fire Study ) )

Revised Financial Projections
County Service Area 70 HL (Havasu Lake) Fire

Tax Analysis: FY 9798  -—-—FY 98-99—-m--- FY 9900 S YT (SO — FY 01-02-——— ereeeFY 02-03n e FY 03-04-mee
AmtRec'd _Amt Recd % change Amt Rec'd % change Amt Rec'd % change _Amt Rec'd % change Amt Rec'd % change _AmtRec'd % change
Tax Revenue 7-year trend analysis 55,563 57,304 3.1% 58,387 1.9% 61,505 5.3% 64,013 4.1% 69,075 7.9% 74,461 7.8%
7-year average percentage increase/(decrease) —_50%
Percentage of Tax Growth
FY 98-99 31%
FY 99-00 1.9% 5,09
FY 00-01 5.3%
FY 01-02 4.1% 7.0%
FY 02-03 7.9% 6.0%.4
FY 03-04 7.8% '
5.0% |
4.0% -
3.0%
20%-
10%
0.0%
98-99 99-00 00-01 01-02 02-03 03-04
Sala! yIBeneflt AnaI!SiS: % of Actual fo Budget (Sal/Bene))
Modified % - -
Actual Budget  Actual to Budget
FY 01-02 41,790 41,821 99.9%
FY 02-03 39,964 44 567 89.7%
FY 03-04 46,254 48,087 96.2%
3-Year Average % 95.3%

FY 0102 FY 0203 FY 03-04

fire study 11-04 version xlsCSA YO HL 1132004



} ) San Bernardino County Fire Study ) )
Revised Financial Projections
County Service Area 70 M (Wonder Valley) Fire

-------- Actual Assumptions Financial Projections
2002-03 2003-04 2004-05 Projection  Projection 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11

--BEGINNING FUND BALANCE-- 27,130 27,719 26,454 nia 35,633 21,419 (36,169) {94,383) (152,843) (211,578) {270,617)
—EXPENDITURES--
Salaries & Benefits 67,577 65,879 65,044 63,446 97.5%, 4% 63,446 65,984 68,624 71,369 74,223 77,192 80,280
Services & Supplies 55,506 56,722 69,544 69,544 2%, A, 69,544 70,935 72,354 73,801 75,277 76,782 78,318
Qther Charges - - - - - - - - - - -
Fixed Assets - - - 53,085 - 53,085 53,085 53,085 53,085 53,085 53,085
Transfers - Out 4,324 3,661 15,017 5,017 B. 15,017 5,017 5,017 5017 5,017 5,017 5,017
Reimbursements - - - - - - - - - - -
Reserves and Contingencies - - 11,140 - - - - - - - -

Total Expenditures 127,407 126,462 160,745 191,092 148,007 195,021 199,079 203,271 207,602 212,076 216,700
~REVENUES--
Taxes 127,402 129,662 134,191 133,293 2.8% 133,283 137,027 140,865 144,811 148,887 153,037 157,324
Fines, Forfeitures & Penalties - - B - - - - - - - -
Revenue From Use Of Money & Property 568 254 100 500 1.9% x beg FB 500 407 - - - - -
Aid From Other Governmental Agencies - 6,326 - - C. - - - - - - -
Charges For Current Services - (1,671) - - o3 - - - - B - -
Other Revenue 26 (195)' - - B - - - - - -
Transfers - In - - - - - . - - . - P

Total Revenues 127,996 134,376 134,291 133,793 133,793 137,434 140,865 144,811 148,867 153,037 157,324
Revenue Over {Under) Expenditures 589 7,914 (26,454) {57,299) (14,214) {57 ,587) (58,214) {58,460) (58,735) {59,039) (59,376
~ENDING FUND BALANCE-- 27,719 35,633 0 n/a 21,419 36,169 94,383 152,843 211,578 270,617 329,992

Footnotes for Projection Assumptions:

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year historical average (from 1997-98 to 2003-04 actuals)
General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A Base year may be shghtly high, but as a projection, may allow lor unanticipared exp s. sabbene over expenditures (transfer approp savings to S&B if necessary) and a provision for small equep/fixed asset itemns

B 04/05 budget represents 81156 for auchi charpes. $3.861 for SCBA loan, and $10,000 for equip reserve Base year accounts for audit charges of $1,156 and SCBA lvan af $3.86] continuing prospectively Equip. reserve transfer is accounted for in the hxed assets category.
C Per Fire Study: Stare reimbursernent is a rebate of tax revenue from hameowners who elaimed exemption eredit, and negative amount (adrmin costs for the collectuon of property tax) for Charges for Current Serviees. Projection 2ssumption is a zero net impact

five stecly 1204 version xlsC8SA 70 M 1132004



San Bernardino County Fire Study
Revised Financial Projections
County Service Area 70 M (Wonder Valley) Fire

)

Tax Analysis: FY 97-98 FY 98-99 FY 99-00 FY 00-01 weemeFY 01-020--men eeFY 02-03-—— weeeeFY 03-04-~—
Amt Rec'd Amt Rec'd % change _Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change _Amt Rec'd % change AmtRecd % change
Tax Revenue 7-year trend analysis 112,524 118,291 5.1% 104,282 -11.8% 124 622 19.5% 123,943 -0.5% 127,402 2.8% 129,662 1.8%
7-year average percentage increase/(decrease) 2.8%
Percentage of Tax Growth
FY 98-99 51% ———
FY 99-00 -11.8% 20.0% -
FY 00-01 19.5%
FY 01-02 -0.5% 15.0%
FY 02-03 2.8% —
FY 03-04 1.8% 10.0% ¢ , 7 - I
5.0%
- - B >
0.0% +— ————— - - -
5.0% |

Salary/Benefit Analysis:

FY 0102
FY 02-03
FY 03-04

3-Year Average %

fire study 11-04 version.xIsCSA 70 M

~10.0% | j

o A

Modified

Actual Budget
60,526 63,730
67,577 67,645
65,879 67,389

Actual to Budget

FY FY FY FY

98-99 89-00 00-01 01-02

FY

02-03

FY
03-04

% of Actual o Budget (Sal/Bene))}

%

95.0% 100.0% -
99.9% 99.0% -
97.8% o
97.5% I

96.0% -
BS 0% -
o4 0%
93 0%

2.0

Fy 01-02

1132004



} y  San Bernardino County Fire Study ) )
' Revised Financial Projections
County Service Area 70 W (Hinkley) Fire

---neam- Actual Assumptions mmmm s oo aas Financial Projections --------- -meen

2002-03 200304 2004-05 Projection  Projection 2004-05 2005-06 2006-07 2007-08 2008-09 2008-10
Budget Base Year Assumptions Projected Projected Projected Projected Projected Projected

2010-11

—BEGINNING FUND BALANCE- - 2,177 - nfa 18,561 9,131 {39,760) (89,771) {140,940) (193,308) (246,916
~EXPENDITURES-
Salaries & Benefits 34,285 16,571 36,887 32,059 86.9%, 4% 32,059 33,341 34,675 36,062 37,505 39,005 40,565
Services & Supplies 55,738 83,033 75,210 70,000 2%, A. 70,000 71,400 72,828 74,285 75,770 77,286 78,831
Other Charges - - - - - . - - . - .
Fixed Assets - - - 39,109 - 39,109 39,108 39,109 39,109 39,109 39,109
Transfers - Out 5,596 5,095 6,999 6,999 B. 6,999 6,999 6,999 6,999 6,999 6,999 6,999
Reimbursements - - - - - . - - - - -
Reserves and Contingencies - - 1,441 - - - - . . . -
Total Expenditures 95,619 104,699 120,537 148,167 109,058 150,849 153,611 156,455 159,383 162,398 165,504
--REVENUES-~
Taxes 96,186 96,857 97,389 99,278 2.5% 99,278 101,785 104,356 106,991 109,693 112,463 115,303

Fines, Forfeitures & Penalties - . R R R i

Revenue From Use Of Money & Property - - 500 350 1.9% x begFB 350 173 (755) (1,706) (2,678) (3,673) (4,691)
Aid From Other Governmental Agencies 1,589 12,932 - - C. - - . - - - -
Charges For Current Services - (718)] 10,648 - C. - - - - - - -
Other Revenue 21 10 - - - - . . - - .
Transfers - In - 12,000 12,000 - D. - - - - - - -

Total Revenues 97,796 121,083 120,537 99,628 99,628 101,959 103,600 105,285 107,015 108,790 110,612
Revenue Over (Under) Expenditures 2,177 16,384 0 {48,539) (9,430) {48,891) (50,011) (51,169) {52,368) (53,608) {54,893

--ENDING FUND BALANCE-- 2,177 18,561 0 n/a 9,131 39,760 89,771 140,940 193,308 246,918 301,809

Footnotes for Projection Assumptions:

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year historical average (from 1997-98 to 2003-04 actuals)
General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance
A It appears that the 0304 actual amt for $8¢5 contained at least $10,000 m grant-funded exp s uncl corresponding revenue in Aid from Other Govt, Projection Assumption: $70,000 2s a base arount 1s reasonahle.
B 0:4/03 budget represents $1.904 for audit charges, $3,095 for SCBA loan. Base year accounts for audit charges of $1.904 and SCBA loan of 53,095 continuing prospeetively.
C. Per Fire Study State reimbursement is a rebate of tax revenue from hameowners wha ¢laired exempuion eredit, and negatve amount (admin costs for the collecton of praperty tax) for Charges for Current Services Projection assumption ks a zero net mmpact
1> CSA 70 has been lozning the district funds andior not charging for suppert services since 00/01, to help the distnet reman solvent - Projection Assumption CSA 70 will not be subsidizing (no loans or reduced charges) this drstrct praspectively
The outstandimg loan‘subsidy amounts for cach FY are as follows 00/01- §15323 0102+ 828336 0203 $37.380 0304 827936 foragrand totalof £129373

[ire study 11 04 version xlsCs4 70 W 113, 2004



) San Bernardino County Fire Study ) )
Revised Financial Projections
County Service Area 70 W (Hinkley) Fire

Tax Analysis: FY 97-98 - FY 98-99-—-mr FY 99-00 FY 00-01mmmme oo FY 0102wt 7N N— e FY 0304
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change _Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change
Tax Revenue 7-year trend analysis 83,522 84,010 0.6% 85,839 2.2% 91,860 7.0% 92,580 0.8% 96,186 3.9% 96,857 0.7%
7-year average percentage increasei(decrease) 2.5%
Percentage of Tax Growth
FY 98-99 0.6%
FY 99-00 22% 6.0
FY 00-01 7.0% _
FY 01-02 0.8% 7.0% -
FY 02-03 3.9%
FY 03-04 0.7% 5081
5.0% -
4.0%
3.0%
2.0%
1.0%
0.0%
98-99 99-00 00-01 01-02 02-03 03-04
Salarleenefit Ana|y5|5: % of Actual to Budget (Sal/Bene))
Modified %
Actual Budget  Actual to Budget
FY 01-02 43,958 50,765 86.6%
FY 02-03 34,285 34,285 100.0%
FY 03-04 16,571 22,350 74.1%
3-Year Average % 86.9%
FY 01-02 FY D2-03 FY 03-04
[ire study 1104 version xISCSA 70 W 11/3:2004



j 3 San Bernardino County Fire Study ) )

Revised Financial Projections
County Service Area 79 (Green Valley Lake) Fire

------- - Actual -----e-m-- wemm-mm- Assumptions ----eeeee- mmmmmmmemmememesamssamaemse---------= Fin@ncial Projections ------------ccameee--
2002-03 2003-04 200405 Projection  Projection 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11

Budget Base Year Assumptions J Projected Projected Projected Projected Projected Projecied

--BEGINNING FUND BALANCE-- 106,316 76,712 75,794 n/a 67,776 47,928 {23,749) (93,411) (159,943) (223,132) {263,747
—-EXPENDITURES-
Salaries & Benefits 37,227 45,313 48,078 40,423  84.1%, 4%, A. 40,423 42,040 43,722 45,470 47,289 49,184 51,148
Services & Supplies 62,620 69,736 113,309 71,000 2%, B. 113,309 72,420 73,868 75,346 76,853 78,390 79,958
Other Charges - - - - - . - . - - R
Fixed Assets 227,327 - - 55,968 - 55,968 55,968 55,968 55,968 55,968 55,968
Transfers - Out 45,612 7,614 49,717 24,369 c. 24,369 24,369 24,369 24,369 24,369 5,369 5,369
Reimbursements - - - - - - - - . . -
Reserves and Contingencies - - 1,541 - - - - - - . .

Total Expenditures 372,786 122,663 212,645 191,760 178,101 194,797 197,927 201,153 204,479 188,908 192,443
~REVENUES--
Taxes 102,138 110,895 95,438 116,440 5.0% 116,440 122,210 128,265 134,620 144,291 148,292 155,640
Fines, Forfeitures & Penalties - - . - - - . - R - -
Revenue From Use Of Money & Property 5,465 1,009 1,000 1,400 1.9% x beg FB 1,400 911 - - - . -
Aid From Other Governmental Agencies - 4,965 40,413 - D,E. 40,413 - - - - - -
Charges For Current Services - (1,432) - - D. - - . . . - -
Other Revenue 581 (1,710) - - - - - - . - -
Transfers - in 235,000 - - - - - - - . - .

Total Revenues 343,182 113,727 136,851 117,840 158,253 123,120 128,265 134,620 141,291 148,292 155,640
Revenue Over (Under} Expenditures (29,604) (8,936)] (75,794) {73,920) (19,848) {71,677) (69,662) (66,533) ~ {63,188) {40,616} (36,803)}

—ENDING FUND BALANCE-- 76,712 67,776 0 n/a 47,928 23,749 93,411 159,943 223,132

Footnotes for Projection Assumptions:

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year historical average (from 1997-98 to 2003-04 actuals}
General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A SalarysBene it costs are for PCE's and approx $2,700 in admin chgs for 04105,
B. 0405 budget inclucles 38,000 in one-time grant funded small tool'equip purchases Projection Assumption: $71.000 is a reasanable base.
C. Per D405 Proposed Budget Book, the distriet is repaying CSA 70 $4+4,348 for a [ire enginre loan (leaving 2 $50.652 bal owed), paying $3.941 for 1 SCEA loan, and $1.428 for audit chgs
Projectian Assumption; $3,369 is base annual amt far SCBA loan and audit ¢hgs. For FY 04/05 to 08:09, 819,000 per year is due to C8A 70 to repay a fire engine loan
13 Per Fire Study State reimbursement is a rebate of tax revenue from homeowners who claimed exemption credit, and negative amount (admin costs for the collection of property rax) for Charges for Current Services Projection assuraption is a zero nut impact
E Per 04905 Proposed Budget Book. the district is receiving $40,41% in one time grant funds - -see footnote B lor cost ollset

fire study 1104 version xlsCSA 7 11:3: 2004



) ) San Bernardino County Fire Study
Revised Financial Projections
County Service Area 79 {Green Valley Lake) Fire

Tax Analysis: FY97-98  -——FY 98-99——-m FY 99-00 FY 00-01 wemeeFY 0402 menFY 0203ceen e ~FY 03-04--—-—
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change _AmtRec'd % change
Tax Revenue 7-year trend analysis 83111 84,408 1.6% 89,393 5.9% 93,937 51% 95,654 1.8% 102,136 6.8% 110,895 8.6%
7-year average percentage increasel/(decrease) 5.0%
Percentage of Tax Growth
FY 98-99 1.6%
FY 99-00 5.9% 9.0% |
FY 00-01 5.1%
FY 01-02 1.8% 8.0% |
Fy 02-03 6.8% 7.0% 1
FY 03-04 8.6%
6.0% |
5.0% |
4.0% !
30%
20%
1.0%
0.0%
98-99 99-00 00-01 01-02 02-03 03-04
Sala!!IBenefit Analysis: % of Actual to Budget (Sal/Bene))
Modified %
Actual Budget  Actual to Budget
FY 01-02 31,152 39,009 79.9%
FY 02-03 37,227 40,836 91.2%
FY 03-04 45,313 55,795 81.2%
3-Year Average % 84.1%
FY 0102 FY 02-03 FY 03-04
11/3:2004
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) } San Bernardino County Fire Study ) ;
Revised Financial Projections
County Service Area 82 SV-1 (Searles Valley) Fire
----- --- Actual ---c-seem- -----—- Assumptions Financial Projections
2002-03 2003-04 2004-05 Projection  Projection 2004-05 2005-06 20086-07 2007-08 2008-09 2009-10 2010-11

--BEGINNING FUND BALANCE-- 12,173 7,623 17,812 nl/a 27,015 3,131 {73,866) (165,419) {261,880) (363,355) (469,951
~EXPENDITURES~
Salaries & Benefits 51,967 50,506 56,299 56,299 4% 56,299 58,551 60,893 63,329 65,862 68,496 71,236
Services & Supplies 84,437 90,133 57,855 60,000 2%, A, 60,000 61,200 62,424 63,672 64,946 66,245 67,570
Other Charges - - - - - - - - - . -
Fixed Assets - - 30,000 47,961 B. 30,000 47,961 47,961 47,961 47,961 47,961 47,961
Transfers - Out 5,375 4,879 6,239 6,239 6,239 6,239 6,239 6,239 6,239 6,239 6,239
Reimbursements - - - - - - - - - - -
Reserves and Contingencies - - 1,849 - - - - . - . .

Total Expenditures 141,779 145,518 152,242 170,499 152,538 173,951 177,517 181,201 185,008 188,941 193,006
--REVENUES -
Taxes 92,836 89,720 94,690 88,464 -1.4% 88,464 87,205 85,963 84,740 83,534 82,345 81,172
Fines, Forfeitures & Penalties - - - - . - B - - - -
Revenue From Use Of Money & Property 304 844 50 500 1.9% x beg FB 500 59 - - - - -
Aid From Other Governmental Agencies - 4,382 15,000 - B, C. 15,000 - - - - - -
Charges For Current Services - (879) - - c. - - - . - - .
Other Revenue (178) (167) - - - - - - - - N
Transfers - In 44,267 71,010 24,690 9,690 D. 24,690 9,690 - - - - -

Total Revenues 137,229 164,910 134,430 98,654 128,654 96,954 85,963 84,740 83,534 82,345 81,172
Revenue Over (Under) Expenditures {4,550) 19,392 (17,812) {71,845) {23,884) (76,997} {91,554) (96,461) (101,474) {106,597) (111,833)
--ENDING FUND BALANCE-- 7,623 27,015 0 n/a 3,131 73,866 165,419 261,880 363,355 469,951 581,785

Footnotes for Projection Assumptions:

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year historical average (from 1997-98 to 2003-04 actuals).

Per the Fire Stucly, revenue 1s expeeted to deerease 1% per yvear. The community s known as 2 ‘company town® serving the lecal mining operation The community 1s experiencing a steady decline as people move away from the mane area, mostly to nearby Ridgecrest
General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance
A Per 0403 Propased Budget Book, sves/supplies was deervased due toa $24,300 msurance cost reduction and a $9.500 decrease in grant funded cquip purchases Projection Assumpition $60,000 is 4 reasonable adjusted base.
B. Per 04,05 Propased Budget Book, $30,000 was budgeted for a fixed asset (tylinder refill station) that is offset with $13,000 1n grant revenue (30% match). Projectiion Assumption: see fixed asset replacement schedule (S28,286)
C. Per Fire Study: State rewnbursement 18 a rebate of tax revenue from homeawners who clumed exemptuon eredit, and negative amount (admin costs for the collection of property tax) for Charges for Current Serviees Projection assumption is a zeTo net impact
1. Per 04/05 Prapated Budpet Baok, $9.690 tramsferred in from CSA 82 SV 1 AMB and 13,000 from equip reserve for grant funding maceh to purch SCBA eylinder refill station

Projection Assumpuion: continue $9690 transter from AMB distnet for 04703 and 0306 only, but discontinue from 0607 prospectively due to AMB district msolvency

fire study 11-04 version xlsCSAS2SY ] 11/3:3004



) San Bernardino County Fire Study ) )

Revised Financial Projections
County Service Area 82 SV-1 (Searles Valley) Fire

Tax Analysis: FY 9798  --m-FY 98-99-mmn- FY 99-00 FY 00-01—c—v e FY 01-02———- cenFY 0203meme eeees FY 03-08-——
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change  AmtRecd % change
Tax Revenue 7-year trend analysis 97,882 96,413 -1.5% 98,525 22% 95,322 -3.3% 93,619 -1.8% 92,836 -0.8% 89,720 -3.4%
7-year average percentage increase/(decrease) -1.4%
Percentage of Tax Growth
FY 98-99 -1.5% -
FY 99-00 2.2% 3.0%
FY 00-01 -3.3% B
FY 01-02 -1.8% 2.0%
FY 02-03 -0.8%
FY 03-04 -3.4% 1.0%{ B s = - L
Per the Fire Study, revenue is expected to decrease 1% per year. .
The community is known as a "company town™ serving the local -1.0% = L
mining operation. The community is experiencing a steady decline
as people move away from the mine area, mostly to “2.0% = . s
nearby Ridgecrest. 2.004

Salary/Benefit Analysis:

FY 01-02
FY 02-03
FY 03-04

3-Year Average %

bre study 11-04 version xIsCSA B2 SV-1

-4.0% —

FY FY FY FY FY FY
98-99 99-00 00-01 01-02 02-03 03-04
% of Actual to Budget (Sal/Bane)}
Modified %
Actual Budget Actual to Budget
50,852 55,011 92.4%
51,967 63,488 81.9%
50,506 61,624 82.0%
85.4%

FY 0203

FY 01-02

1132004



j ) San Bernardino County Fire Study ) )
Revised Financial Projections
County Service Area 82 SV-1 (Searles Valley) Ambulance

-------- Actual ------m--- -----==- ASSumptions Financial Projections
2002-03 2003-04 2004-D5 Projection  Projection 2005-06 2006-07 2007-08 2008-09 2008-10 2010-11
Actual Budget Base Year Assumptions Projected Projected Projected Projected Projected
--BEGINNING FUND BALANCE - 124,172 67,917 263 nla 13,477 12,464 34 1,000 1,000 1,000 1,000
—~EXPENDITURES—
Salaries & Benefits 1,576 1,922 2,671 2,671 4% 2,671 2,778 2,389 3,008 3,125 3,250 3,380
Services & Supplies 32,586 19,407 7,129 7,129 2%, A 7,129 7,272 7,417 7,565 7.717 7.871 8,028
Other Charges - - - - - - . . . - -
Fixed Assets - - - 10,946 D. - 10,946 6,182 6,509 5,871 5231 4,590
Transfers - Qut 44,267 71,000 10,982 10,982 B. 10,982 10,800 1,292 1,292 1,292 1,292 1,292
Reimbursements - - - - - - . - - - -

Reserves and Contingencies - - - - - . - . .

Total Expenditures 78,429 92,329 20,782 31,728 20,782 31,795 17,780 18,371 18,004 17,644 17,290
--REVENUES-~
Taxes - - - - - - - - - - -
Fines, Forfeitures & Penalties - - - - - - . - - . R
Revenue From Use Of Money & Property 2,682 1,024 1,000 250 1.9% x beq FB 250 237 - - - - -
Aid From Other Governmental Agencies - - - - - - . - . . -
Charges For Current Services 19,501 19,636 19,519 19,519 -2%, C. 19,519 19,129 18,746 18,371 18,004 17,644 17,291
QOther Revenue 9) (891) - - - - - . - - -
Transfers - in - - - - - - . - - R .

Total Revenues 22,174 19,769 20,519 19,769 19,769 19,365 18,746 18,371 18,004 17,644 17,291
Revenue Over (Under) Expenditures {56,255) (72,560) (263) (11,959} (1,013) {12,430) 966 0 {1) (0) 1
--ENDING FUND BALANCE-- 67,917 13,477 0 nia 12,464 34 1,000 1,000 1,000 1,000 1,000

Footnotes for Projection Assumptions:
General assumptions regarding current services revenue projections: Per the Fire Study, revenue is expected to decrease 1% per year. The community is known as a "company town" serving the local mining operation.

The community is experiencing 2 steady decline as people move mway from the mine arc, mostly to nearby Ridgecrest; projected a decrease of 2% per year.
General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance
A Per 0405 Proposed Budget Book, svesisupplies was deereased duc 1o a 811163 insurance cost reduction. a 81,235 audit charge reclassification. and $3,122 i misc reductions Projection Assumption 87,129 is a reasonable hase, as service s projected to dechine as people move away
B Per 0405 Propased Budget Baak, $9.690 transferred to CSA B2 SV 1 Fire and $1.292 for audit charges. Proj Assum : 04405 mantams full base tlr out (that incl's $1.292 for audit chgs), but elimmated thr to fire in 06 07 and prospectively to enable district to remain solvent
C. Per Fare Study, this revenue is a combination of amb subscription fees and amb service [ees; projects revenue as a constant because subseription fees will taper off and be offset by slight fee revenue increasus Projection Assum. Revwill decrease (-2%) as peaple move away.
[ Faxed asset reserve eontributions were reduced starting, 0607 and prospectively to enable the district to reman salvent

= = —»  Note: This district is on the verge of being dissolved. as ICENA may give the ambulance territory to another ambulance provider.

fire study 11-04 verstan xsCSA B2 8V 1 Amb 11:3°2004



E ) San Bernardino County Fire Study ) 5§

Revised Financial Projections
County Service Area 82 SV-1 (Searles Valley) Ambulance

Current Svcs Analysis: rFvores  ——Fv98-99——- FY 99-00 FY 00-01 T — e FY 02-03 e LYY —
Amt Rec'd Amt Rec'd % change _Amt Recd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change _AmtRec'd % change

Current Svcs Revenue 7-year trend analysi 37,631 25,301 -32.8% 40,297 58.3% 31,524 -21.8% 29,829 -5.4% 18,501 -34.6% 19,636 0.7%

T-year average percentage increase/(decrease) -5.8%

Percentage of Current Services Growth

FY 98-99 -32.8%
FY 99-00 59.3% 50.0%-
FY 00-01 -21.8% cooxt” | -
FY 01-02 -5.4% ) g |
FY 02-03 -34 6% 40.0% T — =
FY 03-04 0.7% 30.0%
20.0%
10.0% | : —-— - = -
0.0% +~
-10.0%
-20.0% |
-30.0% 1
-40.0%
Salary/Benefit Analysis: ol i g
Modified %
Actual Budget  Actual to Budget
FY 01-02 4,979 21,171 235% oo%
FY 02-03 1,576 1,835 85.9% B0 0% |
FY 03-04 1,922 1,922 100.0% B0.0% -
700%
3-Year Average % 69.8% baibid|
—_— iaim )
40 0%
300% 1
200
10,08 +

Fr 01-02 Fv02-03 FY 0304

Lre study 11-04 version xIsCSA 82 §V-1 Amb. 11312004



) ) San Bernardino County Fire Study ) )
Revised Financial Projections
Central Valley Fire

------- Actual ----=e--e- ------- Assumptions ---------- ----m-m--=-=---- Financial Projections -
200203 2003-04 2004-05 Projection Projection 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 201011
Base Year Assumptions Projected Projected Projected Projected Projected Projected

--BEGINNING FUND BALANCE-- 2,531,548 2,284,176 2,061,700 nla 2,193,428 1,338,610 1,696,934 1,976,539 1,179,052 896,187 1,181,491
-EXPENDITURES~
Salaries & Benefits 10,956,406 11,652,043 13,852,454 13,414,020 96.8%, 4% H. 13,414,020 13,950,581 15,980,604 18,019,828 18,740,621 19,490,246 20,269,856
Services & Supplies 1,800,102 2,128,315 3,519,625 3,000,000 2%, A, H. 3,519,625 3,060,000 3,321,200 3,587,624 3,659,376 3,732,564 3,807,215
Other Charges - - - - - . . - - - .
Fixed Assets 539,113 1,733,581 328,000 497,864 328,000 497,864 497,364 497,864 497,864 497 864 497,864
Transfers - Out 1,450,000 661,441 3,027,938 113,000 B. 3,027,988 113,000 113,000 113,000 113,000 113,000 113,000
Reimbursements - - - - - . - . R . -
Reserves and Contingencies - - 169,396 - - - - - - - .

Total Expenditures 14,745,621 16,175,380 20,897,463 17,024,884 20,289,633 17,621,445 19,912,668 22,218,316 23,010,862 23,833,674 24,687,935
--REVENUES--
Taxes 11,034,437 11,680,876 11,898,385 12,498,537 7.0% 12,498,537 13,369,017 14,300,123 15,296,077 16,361,396 17,500,910 18,719,788
Fines, Forfeitures & Penalties - - - - - - - - - . -
Revenue From Use Of Money & Property 18,907 7,654 8,600 7,500 G. 7,500 7,500 7,500 7,500 7,500 7,500 7,500
Aid From Other Governmental Agencies 92,441 457,887 2,500,000 - F. 2,500,000 - - - - - -
Charges For Current Services 2,729,081 3,230,652 3,305,348 3,305,348 4%, C. 3,305,348 3,437,562 3,575,064 3,718,067 3,866,790 4,021,461 4,182,320
Other Revenue 623,383 707,514 989,575 989,575 4%, D., H. 989,575 1,029,158 2,170,324 2,257,137 2,347,422 2,441,319 2,538,972
Transfers - In - - 133,855 133,855 2%, E. 133,855 136,532 139,263 142,048 144,889 147,787 150,742

Total Revenues 14,498,249 16,084,583 18,835,763 16,934,815 19,434,815 17,979,769 20,192,274 21,420,829 22,727,997 24,118,978 25,589,322
Revenue Over (Under) Expenditures {247,372) (90,797 (2,061,700) {90,069) (854,318) 358,324 279,606 (797,487) (282,865) 285,304 911,387

—ENDING FUND BALANCE-- 2,284,176 2,193,428 0 nia 1,338,610 1,696,934 1,976,539 1,179,052 896,187 1,181,491 2,092,878

Footnotes for Projection Assumptions:

General assumptions regarding property tax revenue projections: the percentage indicated represenis a 7 year historical average (from 1997-98 to 2003-04 actuals)
Generat assumptions regarding use of money revenue projections: 18% of the beginning fund balance
A. Base year projection is hased on = cambination of growth, hacking out one time exp's listed in 0405 proposed budgget

B. Per 04/05 Propased Budget Baok. $40.000 equip reserve, $100.000 term reserve. $12.988 for audic chigs, and $2.375.000 for canstruction projects Prajection Assumpticn: 100,000 base for term kene reserve and $13.000 audit only, as cquip is accaunted for in fixed assers

C. Per Fire Study and 04/03 Proposed Budget Book, this represents revenue received from the Fontana RDA for providing fire services to Fontana. 04/03 budget increased for MOLU inereases Proj Assumption used 04:03 as hase and increased by 4% prospectively for MOUiner s
1. Per Fire Study and 04/05 Proposed Budget Book, this represents revenue reccived from the City of Fontana as reimbursement for paramedic program 0407 budger increased for MOU increases. Proj Assumption used 04/03 as base and increased by 4% prospectively for MOU iner's
¥ Per 04/05 Propesed Budget Boak, the transfer-in is frem the Kaser CFD. Projection Assumptton 0405 amount is 1 base and escalates prospectively at 2%,

F Per Fire, the 0405 amount will be rec d from the San Savane RDA to assist with the construction of fire station # 80, A eorresponding amt 1s shown m the Op Thr Out category. Projection Assumption Zero amt because grant funds recvived will be offset with correspending exp's

G Per discussion with Fure, due to timing of tax revenues and large paytoll expenses, there 1s a relatively low cash balance which results in the inability to earn significant mterest revenue. Projection Assumplion: @ conservative estimate is to strant -ine $7.500 prospectively.

H. anticipate adding new fire station # 79 in 06/07 and station 4 80 in 07/08. Station # 79 will cost $16M annually for O&M (31.4M sal'bene and §.2M sbes), with a SLIM other rev offset Stanion #50 will also cost $16M annually for Q&M (SL4M sal’bene and $ IM s&zs). with no revenue offset

fire study 11-04 version xlsSCENTRAL VALLEY 11732004



) San Bernardino County Fire Study )

Revised Financial Projections

Central Valley Fire
Tax & Curr Svcs Analys  rfror9s L Y. — FY 99-00 FY 00-01 S 7 — FY 02-03 LY Y —
Amt Recd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change
Tax Revenue 7-year trend analysis 7,802,887 8,258,867 5.8% 8,806,475 6.6% 9,646,082 9.5% 10,208,134 58% 11,034,437 8.1% 11,680,876 59%
Current Services 7-year trend analysis 2,234,884 2,334,246 44% $ 2410,148 33% 2,499,486 3.7% 2,878,703 15.2% 2,729,081 -5.2% 3,230,652 18.4%
7-year tax average percentage increase/(decrease} 7.0%
Percentage of Tax Growth
FY 98-99 5.8%
FY 99-00 6.6% 10.0%
FY 00-01 9.5% .
FY 01-02 5.8% 9.0%1
FY 0203 8.1% 8.0%
FY 03-04 59% 70%
6.0%
5.0%
4.0%
3.0% -
2.0% |
1.0%
0.0%
98-99 99-00 00-01 01-02 02-03 03-04
Sala! !IBeneﬁt Analys.is: % of Actual to Budget (Sal/Bene})
Modified % e
Actual Budget Actual to Budget i
FY 8900 7,523,210 7,798,624 96.5%
FY 00-01 7,546,048 8,018,364 94 1%
FY 01-02 10,441,181 11,000,186 94.9%
FY 02-03 10,956,406 10,956,830 100.0%
FY 03-04 11,652,043 11,807,606 98.7%
5-Year Average % 96.8% FY 88-00 FY D001 FY01-02 FY 02,03 FY 03-04
11°3:2004
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) ) San Bernardino County Fire Study ) )
Revised Financial Projections
Forest Falls Fire

-------- Actual Assumptions ------ Financial Projections ------=s-e=aueee--
2002-03 2003-04 2004-05 Projection  Projection 2004-05 2005-06 2006-07 2007-08 2008-03 2009-10 2010-11
Base Year Assumptions Projected Projected Projected Projected Projected Projected Projected

--BEGINNING FUND BALANCE- 51,318 76,157 81,295 n/a 70,062 27,960 {38,662) (101,161) {158,630) (210,736) (257,082)
--EXPENDITURES--
Salaries & Benefits 53,570 50,084 65,791 61,412 93.3%, 4% 61,412 63,868 66,423 69,080 71,843 74,717 77,706
Services & Supplies 72,607 94,562 107,508 97,208 2%, A 107,508 99,152 101,135 103,158 105,221 107,325 109,472
Other Charges - - - - - . . - - - -
Fixed Assets 11,453 - - 77,152 - 77,152 77,152 77,152 77,152 77,152 77,152
Transfers - Qut 4,825 24,614 81,443 3,400 B. 81,443 3,400 3,468 3,537 3,608 3,680 3,754
Reimbursements - - - - - - - - - - -
Reserves and Contingencies - - 26,303 - - - - - . - .

Total Expenditures 142,455 169,260 281,045 239,172 250,363 243,573 248,178 252,927 257,824 262,875 268,084
—~REVENUES--
Taxes 152,138 159,175 160,000 167,611 5.3% 167,611 176,419 185,690 195,448 205,719 216,529 227,908
Fines, Forfeitures & Penalties - - - - - - - . - . .
Revenue From Use Of Money & Property 1,351 953 600 1,500 1.9% x beg FB 1,500 531 - - - - -
Aid From Other Governmental Agencies - 5674 39,150 - cC.,D. 39,150 - - - - - -
Charges For Current Services - (2,053) - - D. - - - . - . -
Other Revenue 390 (584)W - - - - - - - - -
Transfers - In 12,915 - - - - - - - . - .

Total Revenues 166,794 163,165 199,750 169,111 208,261 176,950 185,690 195,448 205,719 216,529 227,908
Revenue Over (Under) Expenditures 24,339 {6,095)] (81,295) {70,061) {42,102) {66,622) (62,489) (57,480) {52,106) (46,346} {40,176){

--ENDING FUND BALANCE- 76,157 70,062 0 nia 27,960 38,662 101,151 158,630 210,736 267,082 297,258

Footnotes for Projection Assumptions:

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year historical average (from 1997-98 1o 2003-04 actuals)
General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A Per 04/05 Propased Budget Book, $10.300 swas included as onu-time grant funded purchases Projection Assumption: 897 208 hase that was adjusted hy backing out one-time grant funded purchases

B. Per 04:05 Proposed Budget Book, $45.000 equip reserve, payoff SCBA Loan $33.043, and $3.400 for audit Projection Assumption: 83400 for aucht chgs only- escalated at 2% prospectively, and equip 1s accounted for in foced wssets
¢ Per 0405 Proposeed Budget Book, 539,150 was hudgeted for one time grant revenue.
1. Per Fire Study: State reimhursement s a rebate af tax revenue from homeowners who cliimed exemption eredit, and negative amount {admin costs for the collection of property tae) for Charges for Current Serviees Projection assumption is a Zero net impact.

fure study 11-04 version xlsSFOREST FALLS 11372004



San Bernardino County Fire Study
Revised Financial Projections
Forest Falls Fire

y

Tax Analysis: FY 97-98  —-—FY 98-99-wmmmm. FY 9300 FY 00-01 FY 01-02 e FY 0203 —- S—_E ¥ —
Amt Rec'd Amt Recd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change _AmtRecd % change _AmtRecd % change
Tax Revenue 7-year trend analysis 117,416 120,223 2.4% 126,950 5.6% 131,943 39% 135,352 2.6% 152,138 12.4% 159,175 4.6%
7-year average percentage increase/(decrease) 5.3%
Percentage of Tax Growth
FY 98-99 2.4% —
FY 99-00 56% 14.0%
FY 00-01 3.9%
FY 01-02 26% 12.0%
FY 02-03 12.4%
FY 03-04 4.6% 10.0%
8.0% |
6.0%
4.0%
2.0%
0.0%
98-99 99-00 00-01 01-02 02-03 03-04
Salary/Benefit Analysis:
Modified %
Actual Budget  Actual to Budget
FY 01-02 49,429 52,496 94.2% 85.0%-
FY 0203 53,570 56,602 94.6% s
FY 03-04 50,084 54,898 91.2% ’
§3.0%
3-Year Average % 93.3%
82.0%
$1.0%
80.0% -
89.0%
FY 01-02 FY 02-03 FY 0304
fire study 11-04 version xIsFOREST FALLS 117372004



) ) San Bernardino County Fire Study ) )
Revised Financial Projections '
Lake Arrowhead Fire
-------- Actual ---------- ---—--- Assumptions Financial Projections
2002-03 2003-04 2004-05 Projection Projection 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Actual Base Year Assumptions Projected Praojected Projected Projected Projected Projected Projected
~BEGINNING FUND BALANCE- 876,423 380,143 886,110 n/a 889,553 750,088 866,798 1,045,019 1,404,808 1,957,517 2,743,640
~EXPENDITURES--
Salaries & Benefits 4,126,096 4,440,456 5,418,087 5,065,941 93.5%, 4% 5,065,941 5,268,579 5,479,322 5,698,495 5,926,434 6,163,492 6,410,031
Services & Supplies 705,165 715,519 823,251 770,000 2%, F. 823,251 785,400 801,108 817,130 833,473 850,142 867,145
Other Charges - - - - - - - - - - .
Fixed Assets 63,957 362,203 106,000 196,567 106,000 196,567 196,567 196,567 196,567 196,567 196,567
Transfers - Out 1,415,971 17,152 334,180 84,180 A 334,180 84,180 84,180 84,180 84,180 84,180 84,180
Reimbursements - - - - - - - - - . -
Reserves and Contingencies - - 240,856 - - - - . - - .
Total Expenditures 6,311,189 5,535,330 6,922,374 6,116,668 6,329,372 6,334,726 6,561,177 6,796,372 7,040,654 7,294,381 7,557,923
--REVENUES-
Taxes 4,744,441 5,048,255 5,145,849 5,366,295 6.3% 5,366,295 5,706,638 6,068,567 6,453,450 6,862,744 7,297,996 7,760,852
Fines, Forfeitures & Penalties - - - - - - - - - - .
Revenue From Use Of Money & Property 5211 - 1,000 1,000 G. 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Aid From QOther Governmental Agencies 21,067 130,446 39,713 - B, C. 39,713 - . - - - -
Charges For Current Services 317,107 344,027 415,392 348,589 B.,D. 348,589 309,487 272,210 272,108 271,999 271,888 271,773
Other Revenue 7,083 716 - - - - - - - . -
Transfers - In 720,000 521,296 434,310 434,310 E. 434,310 434,310 397,620 429,605 457,620 509,620 557,620
Total Revenues 5,814,909 6,044,740 6,036,264 6,150,194 6,189,907 6,451,435 6,739,397 7,156,161 7,593,363 8,080,504 8,591,245
Revenue Over {Under) Expenditures (496,280} 509,410 {886,110) 33,506 (139,465) 116,710 178,221 359,790 552,709 786,123 1,033,322
--ENDING FUND BALANCE-- n/a 750,088 866,798 1,045,019 1,404,808 1,957,517 2,743,640 3,776,962

Footnotes for Projection Assumptions:

380,143 889,553 0

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year histonical average (from 1997-98 to 2003-04 actuals)

General assumptions regarding use of money revenue projections: see footnote G.

A Per 04/03 Proposes Budget Book, 5230.000 cqquip reserve, 375000 term reserve, and $9,180 far audic chys, Projection Assumption. $75.000 base for term bene reserve and $9.180 audit only, as equip is accounted for in fixed assets.

B Der Fire Study: State reimbursement is a rebate of tax revenue from homeswriers who claimed exemption credit, and negatree amount {admn costs for the collection of property tax) for Changes for Current Scrvices Projection assumption is i zero net impact

C. Per 04/0% Proposed Budget Book, $39.713 amount budpeted is for one-time grant funds

1) Per Fire Study and 04:03 Proposed Budget Brok, revenue rec'd from CSA 70- M1 [or param. sve and Amb subsenpt. fues (per budg baak) Histoncal wend from 0102 10 0304 shows actual rev is 78% to §4% of the 2mt ransferred in from CSA 70 PM 1 (sves & supplies).
Proj. Assumptions: used 84% of actual amt af sves/supplies from CSA 70PM-1 1o be transferred in to LA, Fire, that i a conservative projection for "net” curr sve revenue (allowing for tax admin chg of approx S63Kqyr as a cost offset).
Notethat L A Fire will subsidize CSA 70PM 1 costs by receiving less reimbursernent (see subsidy amts hsted on CSA 70PM -1 cost projection whksheet under ending F.B.)

E Per 04/05 Proposed Budget Beck, $+439,310 15 a transfer from the L A Ambulance District, Projection Assumption: $434 310 transfer from AMB district decreases in 05/06 and 0708 (duc to solvency wssues) and mereases from 08:09 prospectively..

F. Projection Assumpnion: Base amount is based on an average between priar yr actual and 0403 budget

ﬂ;]c[:t‘ﬂcfﬁ:i“bﬂ%%ﬁh Koy bt Spg g s revenues and large payrall expenses. there is a relatively low cash halanee which results in the inabiliy 1o carn sgnificant interest revenue

Projuction Assumption 2 conservative estimate is to strmt- line the $1.000 budggeted amount prospectivelyy iy yoo4



) San Bernardino County Fire Study ) ]

Revised Financial Projections
Lake Arrowhead Fire

Tax &Curr Svc Analysis Fvo7-98  -———FY 98-99-— FY 99-00 FY 00-01 eeeFY 01-020me woereFY 02-03rmemm <Y 03-04mrmme-
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change
Tax Revenue 7-year trend analysis 3,497,736 3,655,805 4.5% 3,802,482 4.0% 4,212,423 10.8% 4,346,998 3.2% 4,744,441 8.1% 5,048,255 6.4%
Curr Svcs 3 -year trend analysis 242877 276,806 14.0% 317,107 14 5% 344,027 8.5%
7-year average percentage increase/(decrease) 6.3%
Percentage of Tax Growth
FY 98-99 4.5%
FY 99-00 4.0% 12.0%
FY 00-01 10.8%
FY 01-02 3.2% [
FY 0203 9.1% 10.0%
FY 03-04 6.4%
8.0% -
6.0%
4.0%
2.0%
0.0%
98-99 99-00 00-01 01-02 02-03 03-04
Sala! !IBeneflt Ana|!3is: % of Actual to Budget (Sal/Bene))
Modified %
Actual Budget  Actual to Budget
100.0% -
95.0%
90.0% 4
FY 99-00 2,864,653 3,151,832 90.9% |
FY 00-01 2,902,832 3,381,876 85.8% 85.0%
FY 01-02 4,176,205 4,301,077 97.1%
FY 02-03 4,126,096 4,127,300 100.0% o
FY 03-04 4,440,456 4,738,422 93.7%
750%
5-Year Average % 93.5%
11732004
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San Bernardino County Fire Study
Revised Financial Projections
Lake Arrowhead Amhbulance

e Actual Assumptions Financial Projections
2002-03 200304 2004-05 Projection  Projection 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Actual Budget Base Year Assumptions Projected Projected Projected Projected Projected Projected

--BEGINNING FUND BALANCE- 842,694 488,935 142,371 nfa 137,279 89,259 11,200 3,347 1,000 11,067 12,841
~EXPENDITURES--
Salaries & Benefits 26,241 26,526 34,681 34,681 4% 34,681 36,068 37,511 39,011 40,572 42,195 43,883
Services & Supplies 62,601 59,863 75,700 70,000 2%, B. 70,000 71,400 72,828 74,285 75,770 77,286 78,831
Qther Charges - - - - - - - - - - .
Fixed Assets . - . 61,575 - 61,575 61,575 61,575 61,575 61,575 61,575
Transfers - Qut 650,000 723,510 436,690 436,690 A, 436,690 436,690 400,000 431,985 460,000 512,000 560,000
Reimbursements - - - - - - - - - - -
Reserves and Contingencies - - 66,450 - - - - - - -

Total Expenditures 738,842 809,899 513,521 602,948 541,371 605,733 571,914 606,856 637,917 693,055 744,289
--REVENUES -
Taxes - - - - - - - - -
Fines, Forfeitures & Penalties - - - - - - - - . - .
Revenue From Use Of Money & Property 19,083 7,409 1,000 2,700 1.9% x beg FB 2,700 1,696 213 64 19 210 244
Aid From Other Governmental Agencies - - - - - - - - - - .
Charges For Current Services 364,464 457,697 470,150 490,651 7.2% 490,651 525,978 563,848 504,445 647,965 694,619 744,631
Other Revenue 1,526 (6,863) - - - - - - - - .
Transfers - In - - - - - - - - .

Total Revenues 385,083 458,243 471,150 493,351 493,351 527,674 564,061 604,509 647,984 594,829 744,875
Revenue Over (Under) Expenditures (353,759) (351,656) (142,371) (109,595) (48,020) (78,059) {7,853) (2,347) 10,067 1,774 587
--ENDING FUND BALANCE-- 488,935 137,279 0 nfa 89,259 11,200 3,347 1,000 11,067 12,841 13,427

Footnotes for Projection Assumptions:

Ganeral assumptions regarding current services revenue projections: the percentage indicated represents a 7 year histerical average (from 1997-98 to 2003-04 actuals)

General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A Per 0405 Proposed Budget Boak. 5434310 translerred to Lk Arrowhead Fire and 52,380 for audit charges.

Projectton Assumpuior: $434,310 hase annual Trt's to LA Fire were reduced in 0607 and 07708 to ensure solvency for AMB Thrs to LA Fire increaswd from 08:09 to 1011

B Projection Assumption’ Base amt of $70.000 appeared reaspnable bised on histonical trend analysis

fire study 11-04 version xIsLK ARROWHEAD Amb.
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) San Bernardino County Fire Study

Revised Financial Projections
Lake Arrowhead Ambulance

Current Svcs Analysis: rrorss FY 98.99 FY 99.00 FY 00-01 eeeeFY 0102 Y 0203 mes e —FY 03-04——
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change _Amt Rec'd % change Amt Rec'd % change AmtRecd % change
Current Svcs Revenue 7-year trend analys 383,629 367,432 -4.2% 485,897 322% 538,980 10.9% 669,585 24.2% 364,464 -456% 457,697 25.6%
7-year average percentage increase/(decrease) 7.2%
Percentage of Tax Growth
FY 98-99 -4.2%
FY 99.00 32.2% 40.0% ] ) -
FY 00-01 10.9%
FY 01-02 24.2% 30.0% = -
FY 02-03 -45.6% 20.0% !
FY 03-04 25.6% | -
10.0% - L i}
oo%l | =y . ‘ .
-10.0% |
-20.0% +
-30.0%
-40.0% |
-50.0%
88-989 85-00 00-01 01-02 02-02 03-04
Salary/Benefit Analysis:
Modified %
Actual Budget  Actual to Budget
FY 01-02 21677 21,677 100.0%
FY 02-03 26,241 26,241 100.0%
FY 03-04 26,526 26,526 100.0%
3-Year Average % 100.0%
Fr 01-02 FY 0203 Fr 0304
fire study 11 04 version xIsSLK ARROVWHEAD Amb 1132004



~-BEGINNING FUND BALANCE-

~EXPENDITURES--

Salaries & Benefits

Services & Supplies

Other Charges

Fixed Assets

Transfers - Out
Reimbursements

Reserves and Contingencies

Total Expenditures

-REVENUES--

Taxes

Fines, Forfeitures & Penalties

Revenue From Use Of Money & Property
Aid From Other Governmental Agencies
Charges For Current Services

Other Revenue

Transfers - In

Total Revenues

Revenue Over (Under) Expenditures

--ENDING FUND BALANCE -

Footnotes for Projection Assumptions:

-==n-mm= Actual

j

San Bernardino County Fire Study

Revised Financial Projections

)

County Service Area 70 PM-1 (Lake Arrowhead) Paramedic

Assumptions

2002-03 200304 2004-05 Projection
Actual Budget Base Year
294,766 217,847 146,815 n/a
1,571 1,521 2,287 2,297
391,492 409,735 414,987 414,987
- B 1,156 1,156
. . 67,518 -
393,063 411,256 485,958 418,440
7,433 4,755 3,000 3,000
310,073 323,861 336,143 327,747
(1,362) (3,099) - .
316,144 325,517 339,143 330,747
{76,919) (85,739) {146,815) (87,693}
217,847 132,108 0 n/a

Lake Arrowhead Tire subsidized costs

Projection
Assumptions

4%

1.9% x beg FB

C.

Financial Projections

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Projected Projecied Projected Projected Projected Projected Profected
132,108 44,415 1,000 1,000 1,000 1,000 1,000
2,297 2,389 2,484 2,584 2,687 2,795 2,906
414,987 368,438 324,060 323,936 323,809 323,676 323,539
1,156 1,179 1,203 1,227 1,251 1,276 1,302
418,440 372,006 327,747 327,747 327,747 327,747 327,747
3,000 844 - - - - .
327,747 327,747 327,747 327,747 327,747 327,747 327,747
330,747 328,591 327,747 327,747 327,747 327,747 327,747
(87,693) {43,415) {0) 0 (0) 0 {0)
44,415 1,000 1,000 1,000 1,000 1,000 1,000
$63.148 $124.789 NERELT S161,666 <181.218 £201 551
$875.219

General assumptions regarding current services revenue projections: Per Fire Study, district receives special 1axes at $17/parcel. $327,747 was projected prospectively as a constant.

General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A Der Fare Study. payments are made to Lake Arrowhead Fire for enhanced level of service This cost shouhd

Projectuon Assumptons: EH 03:08. Lake Arrowhead Fire will be subsiding CSa 70PN -1 aperating costs 1o enable this disteen to remam solvent LA Fire subsidized amounts for cach FY are sted below the ending F.B figures
B Per 04405 Proposed Budget Book. $1.156 zudir chgs. Projection Assumption incr'd hase by 2% prospectrvely
C Per Tire Study, district receives special taxes at S17parcel.

fire studly 11-04 version x(sCSA 70 DM |
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) ) San Bernardino County Fire Study ) )

Revised Financial Projections
County Service Area 70 PM-1 {(Lake Arrowhead) Paramedic

Curr Svcs Analysis: FY 97-98 FY 98-99 FY 99-00 FY 00-01 e FY 01-020meee e FY 0203 weeeeed FY 03-04-—-
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change  Amt Rec'd % change AmtRec'd % change

Curr Svcs Revenue 7-year trend analysis 302,662 316,911 47% 312,845 -1.3% 313,197 0.1% 302,234 -3.5% 310,073 2.6% 323,861 4.4%

7-year average percentage increase/(decrease) 1.2%

Percentage of Tax Growth ,

FY 98-99 4.7%
FY 99-00 -1.3% 0%
FY 00-01 0.1%
FY 01-02 -3.5% 4.0%
FY 02-03 2.6% 3.0%
FY 03-04 4.4%
2.0%
1.0%
0.0%
-1.0%
-2.0%-
-3.0%
-4.0%
98-99 99-00 00-01 01-02 02-03 03-04 '
Salary/Benefit Analysis: % of Actual to Budget (SaUBene))
Modified %
Actual Budget Actual to Budget
FY 01-02 2,333 2,333 100.0%
FY 02-03 1,571 1,571 100.0%
FY 03-04 1,521 1,521 100.0%
3-Year Average % 100.0%

FY 0102 FY 0203 FY 03-04

fire studv H-04 version.xlsCSA 70 P 11:3.2004



) y San Bernardino County Fire Study ) )
Revised Financial Projections
Monte Vista Fire

-------- Actual ---------- ==------ Assumptions mmmmmmmmmmeesenesnnee-m=-= Financial Projections -------------e-- --
2002-03 2003-04 2004-05 Projection  Projaction 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Actual Base Year Assumptions Projected Projecied Projected Projected Projected Projected Projected
--BEGINNING FUND BALANCE-- 56,684 71,717 65,043 nia 64,667 60,638 56,420 50,904 45,238 39,4198 33,440
-EXPENDITURES-
Salaries & Benefits - - 1,829 1,829 4%, A. 1,829 1,902 1,978 2,057 2,140 2,225 2,314
Services & Supplies 243,303 280,283 321,720 279,869 3.7%, D. 279,869 290,216 300,946 312,072 323,609 335,574 347,980
Other Charges - - - - - - - - . . -
Fixed Assets - . - - - - - - . . .
Transfers - Out - - 3,400 3,400 2%, B. 3,400 3,468 3,637 3,608 3,680 3,754 3,829
Reimbursements - - - - - - - - - - -
Reserves and Contingencies - - - - . . . - - . -
Total Expenditures 243,303 280,283 326,949 285,098 285,098 295,586 306,462 317,737 329,429 341,553 354,123
--REVENUES--
Taxes 257,939 269,883 259,056 279,869 3.7% 279,869 290,216 300,946 312,072 323,609 335,574 347,980
Fines, Forfeitures & Penalties N - - - - . . . . - N
Revenue From Use Of Money & Property 3,904 3,168 2,850 1,200 1.9% x beg FB 1,200 1152 0 0 0 0 0
Aid From Other Governmental Agencies - 5,445 - - C. - - - - . R .
Charges For Current Services - (3,482} - - C. - - - - - - .
Other Revenue (3,507) (1,781) - - - - - - - . -
Transfers - In - - - - - - - - - - -
Total Revenues 258,336 273,233 261,906 281,069 281,069 291,368 300,946 312,072 323,609 335,574 347,980
Revenue Over (Under) Expenditures 15,033 (7,050) (65,043) {4,029) {4,029) (4,218) (5,516) {5,666) (5,819) {5,979) (6,143)
~ENDING FUND BALANCE-- 71,717 64,667 0 n/a 60,638 56,420 50,904 45,238 39,419 33,440 27,296

Footnotes for Projection Assumptions:

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year histoncal average (from 1997-98 (o 2003-04 actuals)
General assumptions regarding use of money revenue projections: 1.€% of the beginning fund balance

A Per 04/05 Proposed Budget Book, this represents admin chgs. Projection Assumption: increased by 4% prospectively
B Per 04/05 Propased Budget Book, this represents audlit chgs Projection Assumption meneased by 2% prospectively
C. Per Fire Study: State rermbursement 15 a rebate of tax revenue from homeowners who clamed exemption eredit. and negative amaunt (admin costs for the collection of property tux) for Charges for Current Services. Projection assumplion is 4 Zero net impact
D Per 04/0% Prapased Budget Book. district contracts with City of Monuelair for fire sve. Per Co Fire, the contract cost was intended to closely mateh tax revenues generated by the district
Projection Assurmption’ Pymts to the City of Montclar wall be matched to the tix revenue generated by che district

fire study 11 04 version xlsMONTE VISTA 11732004



San Bernardino County Fire Study
Revised Financial Projections
Monte Vista Fire

) }

Tax Analysis: FY 97.98 FY 98-99 FY 99-00-—n oo FY 00-01 -mnr meeenFY 0102 wemeFY 02-03 - ~-FY 03-04-—-—-
Amt Rec'd Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change Amt Rec'd % change  _AmtRecd % change
Tax Revenue 7-year trend analysis 218,212 208,396 -4.5% 215,702 35% 220,913 2.4% 235,710 6.7% 257,939 9.4% 269,883 4.6%
T-year average percentage increase/{decrease) 3.7%
Percentage of Tax Growth
FY 98-99 -4.5%
FY 99-00 3.5% 10.0% -
FY 00-01 2.4%
FY 01-02 6.7% 8.0% |
FY 02-03 9.4% 6.0%
FY 03-04 4.6% -
4.0% -
2.0%
0.0%~
-2.0%-
4.0%
-6.0%
98-99 99-00 00-01 01-02 02-03 03-04
SVCS’SUEE“QS Analysis: % of Actual to Budget (Sal/Bene))
Modified %
Actual Budget  Actual to Budget
FY 01-02 236,943 275,616 86.0%
FY 02-03 243,303 298,471 81.5%
FY 03-04 280,283 328,018 85.4%
3-Year Average % 84.3%
00-01 01-02 02-03 03-04
Actual Exp's 223,478 236,943 243,303 280,283
% change nfa 6.0% 27% 15.2%
FY 01-02 FY 02-03 FY 03-04
3-Year Average % 8.0%
11:3:2004
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San Bernardino County Fire Study
Revised Financial Projections
Yucca Valley Fire

wmemmmm= Actual --------- - -------- Assumptions ---- Financial Projections -------<-=s=ssae---
2002-03 2003-04 200405 Projection  Projection 2004-05 200506 2006-07 2007-08 200809 2008-10 2010-11
Actual Budget Base Yaar Assumptions Projected Projected Projacted Projected Projecied Projected Projected

~BEGINNING FUND BALANCE- 67,023 149,295 279,633 nfa 163,114 (0) (456,939) (956,445) (1,500,850)  (2,092,603) (2,734,268
—-EXPENDITURES-
Salaries & Benefits 3,078,580 3,191,827 3,513,176 3,388,701 96.5%, 4% 3,388,701 3,524,249 3,665,219 3,811,828 3,964,301 4,122,873 4,287,788
Services & Supplies 386,726 475,042 523,707 523,707 F..2% 513,852 534,181 544,865 555,762 566,877 578,215 589,779
Other Charges - - - - - . - - - - -
Fixed Assets - - - 169,805 . 169,805 169,805 169,805 169,805 169,805 169,805
Transfers - Out 9,644 10,358 60,526 15,526 A, 15,526 15,526 15,526 15,526 15,526 15,526 15,526
Reimbursements - - - - . . - - - - -
Reserves and Contingencies - - 37,847 - - - - - - - -

Total Expendifures 3,474,950 3,677,227 4,135,256 4,097,739 3,918,079 4,243,762 4,395,415 4,552,921 4,716,510 4,886,419 5,062,898
-REVENUES-
Taxes 2,629,214 2,745,829 3,008,904 2,828,204 3.0% 2,828,204 2,912,869 3,000,069 3,089,679 3,182,378 3,277,646 3,375,766
Fines, Forfeitures & Penalties - - - . - - . - - - -
Revenue From Use Of Money & Property 37,041 36,136 47,040 30,000 B.'1.9%xFB 47,040 30,000 30,000 30,000 30,000 30,000 30,000
Aid From Other Governmental Agencies 12,942 111,053 - - C. - - - - - - -
Charges For Current Services - (34,911) - - c. - - - - - . -
Other Revenue 14,330 28,110 5,000 - D. 5,000 - - - - - -
Transfers - In 263,695 802,665 794,679 794,679 E. 874,721 843,954 865,840 888,636 912,379 937.108 962,862

Total Revenues 3,557,222 3,688,882 3,856,623 3,652,883 3,754,965 3,786,823 3,895,909 4,008,515 4,124,757 4,244,754 4,368,628
Revenue Over (Under) Expenditures 82,272 11,655 (279,633) {444,856) {163,114) (456,938) (499,506) (544,408) (591,752} (641,665) (694,271)
--ENDING FUND BALANCE-- 149,295 163,114 0 nfa 0 456,939 956,445 1,500,850 2,092,603 2,734,268 3,428,539

Footnotes for Projection Assumptions:

General assumptions regarding property tax revenue projections: the percentage indicated represents a 7 year historical average (from 1997-98 to 2003-04 actuals)
General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A Der 04/05 Proposed Budget Book, $23,000 equp reserve, $20,000 term reserve, $10.338 SCBA Loan pymut 3 of 10, and $5.168 for audit chgs DProp Assum S10,338 for SCBA loan, and $3,168 for audit chggs prospectively. Fixed asset trarsfs excluded here.
B. Per 04/03 Proposed Budget Boak, incr of $11,000 for Paxton Street communications tower usage contract. Projection Assumption continue base {which is a rough esumate of the annual tower rent revenue) prospeetively, no pravision for interest varnings.

C Per Fire Study: State reimbursement is a rehate of tax revenue from homeowners who climed exemption credit. and negative amount (admin osts for the collecnion of praperty tax) for Charges for Current Services,
1. Per 04/05 Proposed Budget Beok, 95,000 wentified as permit fee collections due to housing start growth. Projection Assumption: viewed s one -time amount

F Per 04/0% Proposed Budget Book, 412,65+ from Yucca Valley Ambulance for operations and $381995 from CSA 70 for MOU subsidy. Proj. Assump Continue €84 70 MOLU subsidy of $381.995 at current leve! prospeetively, adjusted for Hluetuating transhors in from YV AMB
F. Projected 0405 was adjusted down by $9.835, from $523.707, so the distrier would not go "RET in 04/05.

Projection assumpuion i a Zero net impact

fire stucky 11 04 version XIsYUCCAVALLEY 110372004



) ) San Bernardino County Fire Study ‘) )

Revised Financial Projections
Yucca Valley Fire

Tax Analysis: FY 97-98 —ee-FY 96-99--- - FY 99-00 FY 00-01s e FY 01-02e--- e FY 02-03-—--- weeeeFY 03-04--cne--
Amt Rec'd Amt Rec'd % _change Amt Rec'd % change Amt Rec'd % change  AmtRec'd % change Amt Rec'd % change Amt Rec'd % change

Tax Revenue 7-year trend analysis 2,304,692 2,351,038 2.0% 2,405.391 2.3% 2,541,976 57% 2,497 143 -1.8% 2629,214 53% 2,745,829 4.4%

7-year average percentage increase/(decrease) 3.0%

Percentage of Tax Growth

FY 98-99 2.0%
FY 99-00 2.3% 6.0%
FY 00-01 57%
FY 01-02 -1.8% 5.0%
FY 02-03 5.3% e
FY 03-04 4.4% 0

30%

] 2.0%
I.

1.0%

0.0% |

1.0%

-2.0%

98-99 99-00 00-01 01-02 02-03 03-04
SalaryIBenefit AnaIVSiS: % of Actual to Budget (SaliBene))
Modified %
Actual Budget  Actual to Budget
FY 99-00 2,232,835 2,286,033 97.7% ‘
FY 00-01 2.283.160 2,346,914 97 3% 1
FY 01-02 2,791,637 3,147 888 88.7%
FY 02-03 3,078,580 3,085 138 99.8%
FY 03-04 3,191,827 3,228,702 98.9%
FY §3- FY €0- £ 01- Fr 02- Fy a3
5-Year Average % 96.5% on o 02 o3 e

fire study 1104 version xIsYUCCA VALLLY 11:3- 2004



) ) San Bernardino County Fire Study \ )
Revised Financial Projections '
Yucca Valley Ambulance

-------- Actual ===------- -------- Assumptions Financial Projections
200203 2003-04 200405 Projection  Projection 2004-05 200506 2006-07 2007-08 2008-09
Actual Base Year Assumptions Projected Projected Projected Projected Projected

--BEGINNING FUND BALANCE-- 341,367 131,198 11,642 nia 90,456 2,000 2,000 2,000 2,000 2,000 2,000
--EXPENDITURES--
Salaries & Benefits 34,866 39,185 52,581 52,581 % 52,581 54,684 56,872 59,146 61,512 63,973 66,532
Services & Supplies 81,149 82,640 97,548 85,000 2% 85,000 86,700 88,434 90,203 92,007 93,847 95,724
Other Charges - B - - - - . . - -
Fixed Assets 50,318 - 78,000 39,560 78,000 39,560 39,560 39,560 39,560 39,560 39,560
Transfers - Qut 600,000 525,000 414,996 414,996 A 495,038 464,271 486,157 508,953 532,696 557,425 583,179
Reimbursements - - - - - - - - . . -
Reserves and Contingencies - 4,047 - - - - . - -

Total Expenditures 766,333 646,835 647,172 592,137 710,619 645,215 671,023 697,862 725,775 754,805 784,995
—REVENUES--
Taxes - - - - - - . . . R
Fines, Forfeitures & Penalties - - - . - R - - . . .
Revenue From Use Of Money & Property 3,720 3,366 1,800 1,800 1.9% x beg FB 1,800 38 38 38 38 38 38
Aid From Other Governmental Agencies - - - - - - - - - - -
Charges For Current Services 552,606 596,503 633,730 620,363 % 620,363 645,178 670,985 697,824 725737 754,766 784,957
Other Revenue (162) (1,776) - - - - - - . - -
Transfers - In - - - - - - - - - -

Total Revenues 556,164 598,093 635,530 622,163 622,163 645,216 671,023 697,862 725,775 754,804 784,925
Revenue Over (Under) Expenditures (210,169) (48,742) {11,642) 30,026 (88,456) 0 0 {0) (0) {0) 1
—ENDING FUND BALANCE-- 131,198 90,456 0 n/a 2,000 2,000 2,000 2,000 2,000 2,000 2,000

Footnotes for Projection Assumptions:

General assumptions regarding current services revenue projections: 4% growth projected (conservative projection) due to medi-cal and medi-care reimbursement limitations

General assumptions regarding use of money revenue projections: 1.9% of the beginning fund balance

A Per 04403 Proposed Budget Book, 5412 684 was transferved to Yucea Valley Fire for operations, and $2,312 was for audit chgs Projection Assumption. transfer max amt to YV Fire for operations and retain a $2000 cnding FB .

fire study 11 04 version alYUCCA VALLEY Amb.
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b J San Bernardino County Fire Study )
Revised Financial Projections
Yucca Valley Ambulance

Current Svcs Analysis: Freros - FY 98-99——-— FY 99-00 FY 00-01 weeeeFY 04-020 -

--=-=-FY 02-03--—-—- -—-—FY 03-04--—--
Amt Rec'd Amt Rec'd %change _Amt Rec'd % change Amt Rec'd % change _Amt Rec'd % change _Amt Rec'd % change _AmtRecd % change
Current Sves Revenue 7-year trend anatysi 423,346 508,524 20.4% 803,942 57.8% 714,238 -11.2% 724,065 1.4% 552,606 -23.7% 596,503 7.9%
7-year average percentage increase/(decrease) 8.8%
Percentage of Current Services Growth
FY 98-99 20.4% —
FY 99-00 57.8% 60.0%
FY 00-01 -11.2%
FY 01-02 1.4% 50.0%
FY 02-03 -23.7% 40.0% =
FY 03-04 7.9%
30.0% -
20.0% -
10.0%
0.0% -
-10.0%
-20.0%
-30.0%
98-99 99-00 00-01 01-02 02-03
Salary/Benefit Analysis: X of Actual 1o Budget (SaliBans)
Modified %
Actual Budget  Actual to Budget
FY 01-02 21,953 21,953 100.0%
FY 02-03 34,866 34,866 100.0%
FY 03-04 39,195 39,195 100.0%
3-Year Average % 100.0%
Fr 04-02 FY 02-03 FY 0304
fire study 1104 version xIsYUCCA VALLEY Amb. 1132004



