INYO COUNTY
EMERGENCY MEDICAL CARE COMMITTEE

AGENDA

Health and Human Services
155 E. Market Street
Independence, CA 92326

June 1, 2015
6:00 p.m.
Call in: (760) 878-2801
Purpose: Information Sharing
Meeting Facilitator: Mike Patterson
Timekeeper: Paul Easterling
Record Keeper: Ashlee Alex
AGENDA ITEM PERSON(S) DISCUSSION/ACTION
l. CALL TO ORDER Mike Patterson
. APPROVAL OF MINUTES Mike Patterson Action
March 30, 2015
Il. DISCUSSION/ACTION ITEMS
A. ICEMA Update Tom Lynch Discussion
B. ICEMA Committees (MAC and SAC) Andrew Stevens/Judd Discussion
Symons
C. Exclusive Operating Areas/RFP Tom Lynch Discussion
D. EMCC By-law Revisions Jean Turner Action
E. 2013-14 Inyo County Core Measures Ron Holk Discussion
(\VA EMS SYSTEM MANAGEMENT REPORTS Information

e Base Hospital Report
e ePCR Report

V. OTHER/PUBLIC COMMENT
VI, REQUESTS FOR NEXT MEETING
VII.  |NEXT MEETING DATE:
July 20, 2015
LOCATION: TBD
VIIl. | ADJOURNMENT

The Inyo County Emergency Medical Care Committee (EMCC) meeting facility is accessible to persons with disabilities. If assistive
listening devices or other auxiliary aids or services are needed in order to participate in the public meeting, requests should be made
through the Inland Counties Emergency Medical Agency at least three (3) business days prior to the EMCC meeting. The telephone
number is (909) 388-5823, and the office is located at 1425 South “D”” Street, San Bernardino, CA.
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MINUTES

INYO COUNTY

EMERGENCY MEDICAL CARE COMMITTEE

March 30, 2015
6:00 p.m.

AGENDA ITEM

DISCUSSION/FOLLOW UP

RESPONSIBLE PERSON(S)

CALL TO ORDER

Chairperson Mike Patterson called the meeting
to order at 6:20 p.m.

APPROVAL OF MINUTES

A motion was made by LeRoy Kritz and
seconded by Carl Dennett to approve the
minutes of the February 2, 2015, meeting of the
Inyo County EMCC. There was no objection
to the motion; motion carried.

DISCUSSION/ACTION ITEMS

SAC)

force working on gathering information for
Advanced Life Support Protocols.

Tom let the group know that SAC has
developed triage tag training. As soon as it is
available, he will provide it to the group.

A. ICEMA Updates Tom Lynch reported that ICEMA is still | Tom Lynch
working on the bed delay issue in San
Bernardino and is working on updating a
Request for Proposals (RFP).

B. ICEMA Committees (MAC and | Tom reported that there is a very active task | Tom Lynch

C. Exclusive Operating Areas/RFP

Tom indicated that the draft RFP is in its final
stage and almost ready for the Inyo Board of
Supervisors to review. It is his hope to get it on
the Board of Supervisors agenda on the first
Tuesday in May, although this date is subject
to change. Option of bringing this to the Board
of Supervisors as a workshop was discussed.
Tom indicated that he would like input on the
documents, as it is a work in progress, not a
final draft. Tom explained the process stating
that once the Board of Supervisors has
approved, it will be sent to the EMS authority.
It is due by June 2016, however, there was
discussion on getting this done prior to the
June 2016 due date and getting it submitted.
Tom also discussed that if it is not completed
by the due date, the area becomes non-
exclusive.

D. EMS Provider of the Year

Jean Turner presented two nominations that
were received for the 2015 EMS Provider of
the Year. LeRoy Kritz moved that both
nominations be accepted, and both nominees
be recognized. The motion was seconded by
Carl Dennett and passed unanimously to
recognize Steve Howe with the Independence
Volunteer Fire Department and Dean Chavez
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with the Inyo County Sheriff SAR/Lone Pine
Fire Department/Coso ERT as 2015 EMS
Providers of the Year.

E. ReddiNet Update

Tom let the group know that ReddiNet has
pulled out. He was contacted by two executives
with ReddiNet and told that they cannot
provide their service for free; however, they
would provide it for a fee.

Tom Lynch

V. EMS SYSTEM

MANAGEMENT REPORT
e Base Hospital Report
e ePCR Report

Northern Inyo Hospital 2013-2015 Base
Hospital Statistics was provided.

The January - December 2014 Inland Counties
Emergency Medical Agency data reports were
made available. There were no questions or
comments.

V. |OTHER/PUBLIC COMMENT

Andrew Stevens asked Tom Lynch if he has
any experience with the Specialty Cares
Program - Buddies System. Tom explained that
it is a program that helps with continuation of
care; it helps with relationships and
communication between hospitals. Mike
Patterson indicated that this might be
something that would work with Sierra Life
Flight and will look into it.

LeRoy Kritz let the group know that there was
a First Responders class starting 4/01/2015 and
there are participants from Lone Pine, Olancha
and Independence.

Carl Dennett thanked LeRoy for opening up
the class to other departments.

Matt Kingsley offered some advice for the RFP
process. He encouraged ICEMA staff and
others have good communications. He
suggested that a phone call between ICEMA
and the fire departments might help
relationships, not just sending letters. Tom
Lynch also encourages everyone to call him if
there are any concerns or questions.

Jean Turner distributed the EMS Training
Funds spreadsheet. She also discussed the
Maddy Funds that are available. She stated that
the department will be sending out letters
outlining how to request EMS Maddy funds.

VI. |REQUEST FOR NEXT MEETING

Amend the by-laws to include telephone
attendance for voting members.

Look into a Board of Supervisors member as a
voting member.
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VIl. NEXT MEETING DATE:

June 1, 2015, at 6:00 p.m. at Independence
School, 202 S. Clay St., Independence, CA

93526
VIIl. ADJOURNMENT Meeting was adjourned at 7:25 p.m.
Attendees:
NAME REPRESENTING EMS AGENCY STAFF POSITION
O Rick Johnson, MD | Health and Human Services X] Tom Lynch EMS Administrator

X1 Mike Patterson,
Chair

Sierra Life Flight

[ Denice Wicker-Stiles

Asst. Administrator

X] Carl Dennett

So. Inyo Fire Protection District

X Paul Easterling

EMS Specialist

1 Judd Symons Symons Emergency Specialties,
Inc.
X Lloyd Wilson Big Pine Fire Department

[] Steven Davis

Olancha Cartago Fire Department

Xl Joe Cappello

Independence Fire Department

O Phil Ashworth

Independence Fire Department

I Lisa Erwin
(by phone)

Northern Inyo Hospital

X Le Roy Kritz

Lone Pine Fire Department

X Lee Barron

Southern Inyo Hospital

[ 1 Marty Fortney

Member at Large

X1 Andrew Stevens

Northern Inyo Hospital

GUESTS

REPRESENTING

Matt Kingsley

Inyo County Board of
Supervisors

Suzi Dennett

So. Inyo Fire Protection District

Jean Turner

Inyo County HHS

David Calloway Big Pine Fire

Ray Seguine Bishop Fire

Dr. Michael Dillon Northern Inyo Hospital
Keri Oney Inyo County HHS




BY-LAWS OF

INYO COUNTY

EMERGENCY MEDICAL CARE COMMITTEE

ARTICLE |

NAME

This organization shall be known as the Inyo County Emergency Medical Care Committee
(EMCC).
ARTICLE Il

GEOGRAPHIC AREA

This committee will serve all of Inyo County.
ARTICLE 111

AUTHORIZATION

Authority for establishing the Emergency Medical Care Committee has been provided by
California Health and Safety Code, division 2.5, Section 1797.270 et seq.

ARTICLE IV
PURPOSE

The Committee:
A. Shall function in an advisory manner to the Inyo County Board of Supervisors and the
local EMS Agency known as the Inland Counties Emergency Medical Agency (ICEMA).
B. Shall participate in the planning process for the establishment of goals, objectives,

policies, and procedures for the local emergency services agency.

Approved by Committee Action: 4/29/99



C. Shall assist in the establishment and offer advice on policy and procedures governing pre-
hospital care in Inyo County.

D. Encourage and educate the public to understand the nature of pre-hospital emergency
medical care and encourage support throughout the County for development and
implementation of effective EMS plans.

E. Shall at least annually, review the operations of each of the following:

1. Ambulance services operating within the county.

2. Emergency medical care offered within the county, including programs for
training large numbers of people in cardiopulmonary resuscitation and lifesaving
first aid techniques.

First aid practices in the County.

4. Report to the authority and the local EMS agency it’s observations and
recommendations relative to its review of the ambulance services, emergency
medical care, first aid practices, programs for training people in cardiopulmonary
resuscitation and lifesaving first aid techniques, and public participation in such
programs in that county. The Emergency Medical Care Committee shall submit
its observations and recommendations to the county Board or Boards of
Supervisors which it serves, and to the local EMS agency, on all matters relating

to emergency medical services as directed by the Board or Boards of Supervisors.

ARTICLE V

MEMBERSHIP

A. The Inyo County Emergency Medical Care Committee shall consist of fourteen(14)
voting members appointed for staggered terms of two (2) years.

B. Voting members shall have a professional interest in, or personal commitment to pre-
hospital emergency medical care in their community. The members shall include but are
not limited to, representatives from each of the local agencies providing pre-hospital
emergency medical care in the County of Inyo, three members at large and one
Supervisor from the Inyo County Board of Supervisors.

C. Each voting member shall have an equal vote.

Approved by Committee Action: 4/29/99



D. Ex officio non-voting members shall consist of the following individuals who shall

receive all agendas and notifications of the EMCC:

Bishop Police Department Chief or designee

Inyo County Sheriff or designee

California Highway Patrol Area Commander or designee

Death Valley National Monument/EMS Coordinator or designee
American Red Cross representative

Furnace Creek Fire Department Chief or designee

Emergency Room Physicians representative

E. All members both voting and non-voting, shall be appointed by the Inyo county Board of

Supervisors.

F. In the event that prior to the expiration of his/her term, a member ceases to retain the

status which qualified him/her for appointment to the committee, his/her membership on

the committee shall terminate. The organization which had submitted the person’s name

who has been terminated from the committee will then review the name and

qualifications, and if approved for service will forward the name for appointment to the

committee by the Inyo County Board of Supervisors.

ARTICLE VI

OFFICERS & DUTIES

A. Elections of officers will occur during the first meeting of the calendar year in odd

numbered years.

B. Officers: General Duties

1.

2.

Chairperson

Call regular and special meetings, approve the agenda, preside over meetings,
conduct and expedite business in the name of the committee and sign formal
documents for the Committee.

Vice-Chairperson

Preside over meetings in the absence of the Chairperson.

Approved by Committee Action: 4/29/99



C. Term of office shall be for two (2) years.
D. Both officers shall be voting members.

ARTICLE VII

MEETING SCHEDULES

A. Regular meetings shall be held at least quarterly.

B. Special meetings shall be held at the discretion of the Chairperson.

C. All meetings of the committee shall be open to the public and shall comply with all
requirements of the Brown Act.

D. Inyo County Health and Human Services shall attend all EMCC meetings and shall

provide staff to the EMCC which includes preparing minutes and other duties as
requested to support the purposes of the EMCC.

ARTICLE VIII

PROTOCOL

A. Quorum- A quorum shall consist of 7 voting committee members and a vote of simple
majority of the quorum shall constitute a vote of the EMCC.

Approved by Committee Action: 4/29/99



C. All meeting shall observe Robert’s Rules of Order.

ARTICLE IX

AMENDMENTS

A. The by-laws of the Committee may be amended by a two-thirds majority of voting
members present.

B. Proposed by-law amendments shall be circulated to the committee in writing at least 15
days in advance of the meeting at which a vote may be called.

ARTICLE X

RELATIONSHIP TO THE LOCAL EMS AGENCY

A. The EMCC may submit any comments regarding the Inyo County EMS programs to the
local EMS Agency.

B. Atany time, if the Committee desires, it may request an explanation by the Health
Officer for actions he/she has taken which relate directly to the local EMS agency.

C. Any minority group within the structure of the Committee may submit an official
minority report.

Approved by Committee Action: 4/29/99



