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Serving San Bernardino, Inyo, and Mono Counties

Tom Lynch, EMS Administrator
Reza Vaezazizi, MD, Medical Director

DATE: July 23, 2014

TO: EMS Providers - ALS, LALS, BLS, EMS Aircraft
Hospital CEOs, ED Directors, Nurse Managers and PLNs
EMS Training Institutions and Continuing Education Providers
Inyo, Mono and San Bernardino County EMCC Members
Medical Advisory Committee (MAC) Members
Systems Advisory Committee (SAC) Members
Ambulance Patient Offload Delay (APOD) Task Force Members

Other Interested Parties '
FROM: Tom LynchM

EMS Administrator

SUBJECT: PROCEDURES FOR EMS MONITORING OF MULTIPLE PATIENTS

This memo is to clear up confusion related to the “draft” policy ICEMA Reference #9130 -
Procedures for EMS Monitoring of Multiple Patients which was sent out for 30-day comment on
July 21, 2014. This “draft” policy is in the public comment phase and will be forwarded to the
ICEMA Medical Advisory Committee and System Advisory Committee for further refinement.
Upon completion of that process, the “draft” policy will be sent to the Riverside/San Bernardino
Counties Ambulance Patient Offload Delay Task Force for consideration as a best practice.

I apologize for any confusion. If you have any questions, please do not hesitate to contact me at
(909) 388-5823 or via e-mail at Tom.Lynch@cao.sbcounty.gov.
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PROCEDURES FOR EMS MONITORING OF MULTIPLE PATIENTS
(San Bernardino County Only)

e

PURPOSE

Establish procedures that will allow the monitoring of multiple patients by EMS
providers while waiting to offload patients in hospitals during extended ambulance
offload delay intervals. To maintain sufficient resources to respond to additional
emergency calls.

DEFINITIONS

Ambulance Transport: Transport of a patient from the prehospital EMS system
by emergency ambulance to an approved EMS receiving hospital.

Advanced Life Support (ALS) Ambulance Transport Providers: Ambulance
that transports ALS patients from the prehospital EMS system to an approved EMS
receiving hospital.

Ambulance Patient Offload Time Interval Standard: In the ICEMA region, the
established ambulance patient offload time interval standard is twenty-five (25)
minutes.

Ambulance Arrival at the ED: The time the ambulance stops at the location
outside the hospital emergency department (ED) where the patient is unloaded from
the ambulance.

Ambulance Patient Offload Time: The actual time that the patient is physically
removed from the ambulance gurney to the hospital equipment and the hospital
representative signs the electronic patient care report (ePCR) receiving the patient.

Ambulance Patient Offload Delay Interval: The resulting period of time
produced when the ambulance patient offload time interval exceeds the established
ambulance patient offload time interval standard.

POLICY

All ALS ambulance transport providers are authorized to assign multiple patients to
be monitored by a single EMS crew during periods of delayed ambulance patient
offload time intervals that impact the ability of the EMS provider to respond to
additional calls. These procedures may be activated only by the ALS transport
provider and their designated supervisor in consultation with the EMS crews in the
hospital.
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IV. PROCEDURE
o One (1) EMS crew (paramedic and EMT) may monitor only the number of

patients determined to be safe by the supervisor and the EMS crew.

. Patients must be stable and require no additional medications or procedures
while being monitored by an EMS crew or until transferred to a hospital
gurney under hospital care.

. Patients must be in the same vicinity of the hospital and within sight of the
assigned EMS crew at all times and the EMS crew may not be split up.

. Patients may be on an ambulance or hospital gurney, surge bed, cot, or on
chairs that allows appropriate monitoring and patient safety.

. Patient vital signs, condition and changes must be monitored and
documented every thirty (30) minutes.

o An EMS crew may continue to monitor multiple patients until all patients
have been transferred to hospital care. Additional patients may be assigned
to an EMS crew at the discretion of the supervisor provided all of these
procedures continue to be met.

. If patient’s condition deteriorates, the EMS crew will notify ED staff
immediately and transfer care to the hospital.

o ALS transport provider supervisors will check crews monitoring multiple
patients regularly and assist with monitoring patients as required.

. The transport provider must notify the ICEMA EMS Duty Officer
(EMSDOQO) by e-mail whenever this process occurs. The notification must
include the name of the hospital, the number of units and the duration of the
offload delay for each unit where an EMS crew will be caring for multiple
patients.

REQUIRED DOCUMENTATION
. Documentation will be maintained on each patient via the ePCR.

o Patient care information will be transferred to the monitoring EMS crew via
electronic transfer to maintain continuity of documentation.

. EMS providers using paper patient care reports (01As) will leave a
completed green sheet with the EMS crew monitoring the patient.



