Inland Counties Emergency Medical Agency
Serving San Bernardino, Inyo, and Mono Counties

Virginia Hastings, Executive Director
Reza Vaezazizi, M.D., Medical Director

June 15, 2010

Mark Horton, MD, Director

California Department of Public Health
1615 Capitol Avenue, Suite 720
Sacramento, CA 95814

Dear Dr. Horton:

SUBJECT: IMPACT EVALUATION REPORT - COLORADO RIVER
MEDICAL CENTER

On March 29, 2010, Colorado River Medical Center (CRMC) notified the California Department
of Public Health, Licensing and Certification Division (CDPH) of CRMC’s intent to change its
emergency department permit from “basic” to “standby”. CRMC has not been in compliance with
State regulations for a “basic” permit for several years, although it has continued to be licensed by
CDPH as a “basic” emergency department.

As required by Health & Safety Code Section 1300, the Inland Counties Emergency Medical
Services Agency (ICEMA) has completed the Impact Evaluation Report (IER), including the
required public hearing.

Today, ICEMA’s Governing Board approved ICEMA’s IER findings “that the change in
emergency department permit will have no impact upon the existing delivery of emergency
medical services, provided that CRMC maintains 24/7 emergency physician services.” CRMC has
committed in writing to maintain this level of coverage. Therefore, ICEMA recommends that
CDPH approve the permit change from “basic” to “standby” and bring CRMC into compliance

with State regulations.
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The IER is enclosed for your review. A full transcript of the public hearing is available upon
request.

Very truly /_}/ours,
7, i A

VH/Im

Enclosures

& CDPH, Licensing and Certification
Colorado River Medical Center
County Counsel
Emergency Medical Care Committee
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OF INLAND COUNTIES EMERGENCY MEDICAL AGENCY
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June 15, 2010

FROM: VIRGINIA HASTINGS, Executive Director
Inland Counties Emergency Medical Agency

SUBJECT: COLORADO RIVER MEDICAL CENTER IMPACT EVALUATION REPORT

RECOMMENDATION(S)
1. Accept an Impact Evaluation Report on the Colorado River Medical Center’s notification of

intent to convert the emergency department permit from “basic” to standby”.

2. Authorize the Inland Counties Emergency Medical Agency to submit the report to California
Department of Public Health — Licensing and Certification branch.

(Affected Districts: All)

(Presenter: Virginia Hastings, Executive Director, 388-5823)

BACKGROUND INFORMATION

Approval of this item will accept an Impact Evaluation Report (IER) on the Colorado River Medical
Center’'s notification of its intent to convert its emergency department permit from “basic” to
“standby” and allow the Inland Counties Emergency Medical Agency (ICEMA) to submit the
report to the California Department of Public Health — Licensing and Certification branch.

Inland Counties Emergency Medical Agency (ICEMA) is the Local Emergency Medical Services
Agency for the Counties of San Bernardino, Inyo, and Mono. ICEMA administers State and local
codes and regulations governing the provision of emergency medical services to the sick and
impaired at the scene of an emergency and transport to an appropriate healthcare facility.

In January, 1999, legislation was enacted in California to require general acute care hospitals to
provide advance notice of intent to downgrade or close emergency departments to Local
Emergency Medical Services Agencies (LEMSA), the State Department of Public Health (SDPH),
Licensing and Certification Branch, and health plan providers. Additionally, legislation requires
that the LEMSA prepare an IER on the effects of the emergency department downgrade or
closure on the provision of emergency medical services in the area. The |IER must include at

least one public hearing.

On March 29, 2010, the Colorado River Medical Center (CRMC) notified CDPH and ICEMA of its
intent to convert its emergency services permit from “basic” to “standby” (Attachment 1). CRMC is
owned by the City of Needles and is a licensed general acute care hospital with a “Basic”
emergency services permit issued by the SDPH, Licensing and Certification Branch. The City of
Needles contracts with the Camden Group to manage CRMC. The interim Chief Executive Officer
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is David Selman. CRMC also is certified as a “critical access hospital” by the Centers for
Medicare and Medicaid services and the SDPH. CRMC intends to maintain its “critical access
hospital” designation which requires that the hospital provide emergency care necessary to meet
the needs of its inpatients or outpatients. This critical access designation provides flexibility in
allowing CRMC to match resources and subsequent costs with the actual needs of the patient
population. CRMC commits to maintain 24-hour, seven days a week in-house emergency
physician coverage.

ICEMA requested members of San Bernardino County Emergency Medical Committee (EMCC)
to conduct the public hearing which was held was held on May 17, 2010 in the City of Needles.
The hearing was properly noticed in local newspapers, posted in prominent sites, and all EMS
system participants were properly notified.

On May 20, 2010 the EMCC adopted the hearing panels conclusion that the change in
emergency department permit from “basic” to “standby” will bring CRMC into compliance with
State regulations and will not impact the existing delivery of emergency medical services,
provided that CRMC maintain 24-hour, seven days a week in-house emergency physician

services.

FINANCIAL IMPACT
Approval of this item imposes no additional cost to the County.

REVIEW BY OTHERS
This item has been reviewed by County Counsel (Allen Green, Deputy County Counsel, 387-
5401) on June 1, 2010, and the County Administrative Office (Trudy Raymundo, Administrative

Analyst, 387-3986) on June 1, 2010.




