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AGENDA 
 

MONO COUNTY 
EMERGENCY MEDICAL CARE COMMITTEE 

 
  

Mammoth Hospital 
ED Lounge/Conference Room 

 
January 28, 2014 (Revised) 

9:00 a.m. 
 

Purpose:  Information Sharing 

Meeting Facilitator:  Dr. Rick Johnson 

Timekeeper:  Paul Easterling 

Record Keeper:  Ray McGrale 
 

AGENDA ITEM PERSON(S) DISCUSSION/ACTION TIME 
I. CALL TO ORDER Dr. Johnson  0900 - 0901 
II. APPROVAL OF MINUTES 

October 1, 2013 
Dr. Johnson Action 0901 - 0903 

III. DISCUSSION/ACTION ITEMS    
 A. ICEMA Updates 

1. EMS MISS II Status Report 
2. State EMS Authority (EMSA) Data 

Repository Project 
3. California Office of Health Information 

Integrity (Cal OHII) Grant 

Tom Lynch Discussion 0903 - 0920 

 B. By-Law Amendment, Article V, Membership Dr. Johnson Action 0920 - 0930 
 C. Request for 1-Year Variance for ePCR 

Implementation - Mammoth Lakes, Chalfant 
Valley and White Mountain Fire 
Departments 

Ales Tomaier Action 0930 - 0940 

 D. Air Operations Committee Dr. Johnson Discussion 0940 - 0950 
 E. Systems Advisory Committee Appointment Ales Tomaier Action 0950 - 0955 
IV. EMS SYSTEM MANAGEMENT REPORTS 

• Base Hospital Report 
• Scantron/ePCR Report 

 Information 0955 - 1005 

V. OTHER/PUBLIC COMMENT   1005 - 1010 
VI. REQUESTS FOR NEXT MEETING   1010 - 1011 
VII. NEXT MEETING DATE:  March 25, 2014   1011 - 1012 
VIII. ADJOURNMENT   1012 - 1015 
 
 
 
 
 
 
The Mono County Emergency Medical Care Committee (EMCC) meeting facility is accessible to persons with disabilities.  If assistive listening 
devices or other auxiliary aids or services are needed in order to participate in the public meeting, requests should be made through the Inland 
Counties Emergency Medical Agency at least three (3) business days prior to the EMCC meeting.  The telephone number is (909) 388-5823, and 
the office is located at 1425 South “D” Street, San Bernardino, CA  92408. 
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MONO COUNTY EMCC MEETING 
Mammoth Hospital 

A/B Conference Room 
Mammoth Lakes, CA 

 
MINUTES 

OCTOBER 1, 2013 
 

Committee Members Affiliation 
  Rick Johnson, MD Mono County Health Officer 
  Ales Tomaier Mono County Fire Chief’s Association 
  Lori Baitx, RN Mammoth Hospital 
  Rosemary Sachs, RN Mammoth Hospital 
  Lynda Salcido Mono County EMS (MCEMS) 

 
Other Attendees Affiliation 
Tom Lynch ICEMA 
Paul Easterling ICEMA 
Rob Deforrest Mono County EMS 
 

I. CALL TO ORDER 
 
The meeting was called to order shortly after 9:00 a.m.  

 
II. APPROVAL OF July 16, 2013 MINUTES 

 
Unanimously approved. 
 

III. ICEMA UPDATE 
 
A. EMS MISS II Status Report 

 
EMS MISS II Status Report included in agenda packet for reference. 
 
Mammoth Lakes Fire, approximately 35 - 40 EMTs, expressed concern that they 
are going to struggle with ImageTrend because of the infrequency of use for their 
volunteers.  Training will have to continually be the focus for their part-time 
workforce.  Suggestion was made on possibly doing paperwork on the non-
transports which would help keep them proficient in ImageTrend (300 - 400 non-
transports per year). 
 

B. State EMS Authority (EMSA) - Data Repository Project 
 
Project is underway with face-to-face meetings to work out the details.  Committee 
was reminded that EMSA is moving from CEMSIS to NEMSIS. 
 

C. California Office of Health Information Integrity (CAL OHII) Grant 
 
In September, ICEMA received CAL OHII funding from EMSA to develop a 
process allowing base hospitals to view properly posted EMS ePCR and add 
orders for medications, procedures, and destination.  Evaluate future processes 
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necessary for the inclusion of the record into the base and receiving hospital 
medical records.  Expand the current ICEMA data collection system to include 
EMS ePCR access and a hospital dashboard for one (1) Local Emergency Medical 
Services Agency (LEMSA) and three (3) regional LEMSAs. 
 

IV. EMS SYSTEM MANAGEMENT REPORTS 
 
A. Scantron Reports 

 
No comments. 
 

B. Extended Response Time Report  
 
Three (3) calls were mentioned as delayed, two (2) airport transports, and one (1) 
call where the crew had to hike to the patient.  Ray McGrale was unable to attend 
this meeting. 
 

C. Base Hospital Report 
 
No comments. 

 
V. OLD BUSINESS 
 

A. Mountain Warfare Training Center 
 

Mountain Warfare Training Center is in the process of hiring civilian paramedics.  
Chief Sullivan was not in attendance to give an update.   
 

VI. NEW BUSINESS 
 
A. ICEMA Committee Restructuring 

 
A new Systems Advisory Committee (SAC) has been formed.  Tom Lynch 
requested Mono County representation.  Committee will focus on operational 
issues including dispatch, non-clinical training, communications and data 
collection including data flow, and health information exchange.  Dr. Johnson will 
represent both Inyo and Mono Counties on this committee.   

 
B. Community Paramedicine 

 
There was one (1) Community Paramedicine pilot project submitted to EMSA 
from the ICEMA region.  San Bernardino County Fire Department (SBCOFD) 
will partner with Arrowhead Regional Medical Center (ARMC) and the San 
Bernardino County Department of Public Health (SBCDPH) and focus on 
congestive heart failure, cardiac (STEMI), and pneumonia patients with post 
discharge follow up to reduce readmissions.  As of right now there is no funding 
or reimbursement for these projects. 
 

C. Healthcare Coalition Update 
 
The Mono County HCC (Healthcare Coalition) is members from anyone in health 
care and unified command partners.  Dr. Johnson presented HCC members an 
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organizational chart for approval.  EMCC will need to vote, and it was approved 
by the EMCC.  
 
All three (3) hospital CEO’s in Inyo and Mono Counties signed an agreement to 
assist each other in the event of a declared disaster.  Assistance would come in the 
form of movement, surge, or distribution of patients, supplies, personnel, or 
finance.  This agreement will renew yearly until someone opts out of the 
agreement.  
 
All HPP projects were approved by EMSA, including hospital staff time for 
training.  
 

D. EMS Commission Report 
 
Nothing to report  
 

E. Air Operations in an MCI 
 
Discussed resurrecting the Air Operations Committee.  Item will be agendized for 
the January EMCC meeting. 
  

VII. OTHER/PUBLIC COMMENT 
  
VIII. COMMITTEE MEMBER REQUEST FOR TOPICS FOR NEXT MEETING 
 
IX. NEXT MEETING DATE AND LOCATION 

 
Tuesday, January 28, 2014 
9:00 a.m. 
Mammoth Hospital 
 

X. ADJOURNMENT 
 
The meeting adjourned at 10:30 a.m. 



 

 

Staff Report - EMCC 
 
 
 

EMS Management Information & Surveillance System - 
MISS II (ImageTrend) 
 
IMAGETREND ePCR SOFTWARE - IMPLEMENTATION 
 
Currently, 33 providers are utilizing the ImageTrend software.  ICEMA is working with 9 new 
providers for ImageTrend implementation.  ICEMA’s next upgrade to Version 6.1 is not 
scheduled at this time. 

Providers currently on ImageTrend ePCR:  

AMR - Rancho 
AMR - Redlands  
AMR - Victorville  
Baker Ambulance (Needles and Baker) 
Barstow Fire 
Big Bear City Fire 
Big Pine Fire (Inyo County) 
Colton Fire 
Crest Forest Fire Protection District - Stopped sending data when merged with County Fire 
Desert Ambulance 
Fort Irwin Fire 
Highland Fire (Cal Fire) 
Independence Fire (Inyo County) 
Loma Linda Fire 
Lone Pine Fire (Inyo County)  
Marine Logistics Base - Barstow  
Mono County Paramedics (Mono County) 
Morongo Basin Ambulance 
Morongo Valley Fire 
Olancha/Cartago Fire (Inyo County) 
Ontario Fire 
Rancho Cucamonga Fire 
Redlands Fire 
Rialto Fire 
Running Springs Fire 
San Bernardino City Fire 
San Manuel Fire  
Sheriff’s Aviation 
Sierra LifeFlight - Bishop (Inyo County)  
Symons Ambulance (San Bernardino County) 
Symons Ambulance (Inyo County) 
Upland Fire 
Yucaipa City Fire (Cal Fire) 
  



 

 

Implementation/training dates for additional providers are as follows: 
 
29 Palms Fire - Setup complete 
Chino Valley Fire - Training complete, go live TBD 
Mammoth Lakes Fire (Mono County) - Setup pending 
Medcor Corporation - Setup complete 
Mercy Air - Setup complete 
Montclair Fire Department - Training scheduled for February 2014 
San Bernardino County Fire - Training complete for Yucca, go live TBD 
Southern Inyo Fire - Setup complete 
Yermo Fire - Setup complete 

CAD INTERFACES ePCR IMPLEMENTATION 

AMR - Completed 
Barstow Fire - Pending 
Confire - Completed 
Desert Ambulance - Pending 
Mercy Air - Pending 
Ontario Fire - Completed 
San Bernardino City Fire - Completed 
Symons Ambulance - Pending 
 
IMAGETREND ePCR SOFTWARE 
 
The purchase of ImageTrend Software was approved by the ICEMA’s Governing Board in 
November 2011.  ICEMA continues to work with hospital users in the deployment of the 
Hospital Dashboard.  This allows users to view inbound patients and review ePCRs of 
patients (by hospital) based on security and permissions. 
 
Patient Registry - ICEMA is receiving data from its Trauma, Stroke and STEMI registries. 
ICEMA received an upgrade to V3.0 on September 17, 2013.  This added more 
functionality for the hospitals. 
 
Disaster Recovery (DR) Site - The purpose of the DR site is in the event our main servers 
go off line for an extended period of time we can activate the DR site and bring our systems 
back online.  ICEMA participated in the DR testing on October 24, 2013, at ISD.  The next 
testing is scheduled for April/May 2014.  
 
Hospital Dashboard - On  September 1, 2013, ICEMA discontinued providing 
consumables for the hospital printers.  The printers will remain at each hospital as a backup, 
if needed.  Hospitals can print and access all patient care reports from the Hospital 
Dashboard. 
 
 
 
 
 
 
 
 
Mark Roberts 
1/16/2014 



















01.28.2014 - Proposed Amendment:  Article V (Membership) Items A & B 

MONO COUNTY 
 

EMERGENCY MEDICAL CARE COMMITTEE 
 
 

BY-LAWS 
 
 
 

ARTICLE I 
NAME 
 
This organization shall be known as the Mono County Emergency Medical Care Committee (EMCC). 

 
ARTICLE II 

GEOGRAPHIC AREA 
 
The committee will serve all of Mono County. 

 
ARTICLE III 

AUTHORIZATION 
 
Authority for establishing the Emergency Medical Care Committee has been provided by California 
Health & Safety Code, Division 2.5, Section 1797.270 et seq. 
 

ARTICLE IV 
PURPOSE 
 
The committee: 
 
A. Shall function in an advisory manner to the Board of Supervisors and the local EMS Agency 

known as the Inland Counties Emergency Medical Agency (ICEMA). 
 
B. Shall participate in the planning process for the establishment of goals, objectives, policies and 

procedures for the local EMS Agency. 
 
C. Shall assist in the establishment and offer advice on policy and procedures governing pre-

hospital care in Mono County. 
 
D. Encourage and educate the public to understand the nature of pre-hospital emergency medical 

care and encourage support throughout the county for the development and implementation of 
effective EMS plans. 

 
E. Review and periodically evaluate the County’s EMS program needs, services, facilities and 

special programs. 
 
F. Review and approve the procedures used to ensure citizen and professional involvement at all 

stages of the planning process leading to the formation and adoption of the County EMS 
programs. 

 
G. It shall fulfill its reporting requirements of the California Health and Safety Code, Chapter 9, 

Section 1751. 



Mono County EMCC By-Laws 
Proposed Amendment:  Article V, Items A & B) 

Approved 07/22/08   2 of 3 

ARTICLE V 
MEMBERSHIP 
 
A. The Mono County Emergency Medical Care Committee shall consist of five (5)six (6) voting 

members appointed for a period of two (2) years. 
 
B. Members shall have a professional interest in or personal commitment to pre-hospital emergency 

medical care in their community.  The members shall include representatives from each of the 
local agencies actively associated with pre-hospital emergency medical care.  Agencies 
represented shall include: 

 
• Mono County Fire Chief’s Association Representative 
• Mono County Health Officer 
• Mono County EMS Director 
• Mono County Paramedic CoordinatorEMS Manager 
• Mammoth Hospital Paramedic Liaison Nurse 
• Mammoth Hospital EMS Director 

 
C. In the event that prior to the expiration of his/her term, a member ceases to retain the status, 

which qualified him/her for appointment to the committee, his/her membership on the committee 
shall terminate.  The vacancy will be filled by the Mono County Board of Supervisors after 
recommendation from the members of the EMCC. 

 
D. An alternative representative who, when recognized in that capacity by the committee 

chairperson, will have the rights and voting privileges of the official committee member in 
his/her absence. 

 
E. The members of the committee may be removed for cause pursuant to standards adopted by the 

committee, which are consistent with the provisions of the Health and Safety Code. 
 

ARTICLE VI 
OFFICERS & DUTIES 
 
A. Election of officers will occur during the first annual meeting. 
 
B. Officers:  General Duties 
 
 1. Chairperson 
 

Call regular and special meetings, approve the agenda, preside over meetings, conduct 
and expedite business in the name of the committee. 

 
2. Vice Chairperson 

 
Preside over meetings in the absence of the Chairperson. 

 
C. Term of office shall be for one (1) year. 
 
D. Only voting members may be elected officers. 



Mono County EMCC By-Laws 
Proposed Amendment:  Article V, Items A & B) 

Approved 07/22/08   3 of 3 

 
ARTICLE VII 

MEETING SCHEDULES 
 
A. Regular meetings shall be held at least quarterly. 
 
B. Special meeting shall be held at the discretion of the Chairperson. 
 
C. All meetings of the committee shall be open to the public. 
 

ARTICLE VIII 
PROTOCOL 
 
A. A quorum shall consist of a majority of voting members.  A 2/3 majority of the quorum shall 

constitute a vote of the EMCC. 
 
B. All meetings shall observe Rules of Order. 
 

ARTICLE IX 
AMENDMENTS 
 
Proposed by-law amendments shall be circulated to the committee in writing at least fifteen (15) days in 
advance of the meeting at which a vote may be called. 
 

ARTICLE X 
 
RELATIONSHIP TO THE LOCAL EMS AGENCY 
 
A. The EMCC may submit any comments regarding the Mono County EMS programs to the local 

EMS Agency. 
 
B. At any time, if the Committee desires, it may request an explanation by the Health Officer for 

action he/she has taken which relate directly to the local EMS Agency. 
 
C. Any minority group within the structure of the Committee may submit an official minority 

report. 
 
Approved by the Mono County EMCC Committee action on 07/22/2008 
 
 
 
Signature on File 
Chairperson 



 
MONO COUNTY 

 
 
 

 

EMERGENCY MEDICAL CARE COMMITTEE 
 

 
 

2014 MEETING DATES 
 

January 28, 2014 
March 25, 2014 
May 20, 2014 
July 22, 2014 

September 23, 2014 
 

9:00 a.m. 
 

Mammoth Hospital 
Emergency Department Conference Room 

85 Sierra Park Road 
Mammoth Lakes, CA  93546 

 
 
 
 
 
 
 
 
 
 
The Mono County Emergency Medical Care Committee (EMCC) meeting facility is accessible to persons with disabilities.  If assistive 
listening devices or other auxiliary aids or services are needed in order to participate in the public meeting, requests should be made 
through the Inland Counties Emergency Medical Agency at least three (3) business days prior to the EMCC meeting.  The telephone 
number is (909) 388-5823, and the office is located at 1425 South “D” Street, San Bernardino, CA  92408. 
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