Inland Counties Emergency Medical Agency
Serving San Bernardino, Inyo, and Mono Counties

Tom Lynch, EMS Administrator
Reza Vaezazizi, MD, Medical Director
DATE: April 17,2013
TO: EMS Providers - BLS, ALS, EMS Aircraft
Hospital CEOs, ED Directors, Nurse Managers and PLNs
City Mayors and Managers

FROM: Tom Lynch e
EMS Administrator

SUBJECT: EMS SYSTEM ASSESSMENT

On March 26, 2013, ICEMA entered into an agreement with The Abaris Group to conduct an
evaluation of the San Bernardino County ground medical transportation system including the
potential redesign of the transportation plan and the potential economic impacts of Healthcare
Reform.

ICEMA has tasked The Abaris Group with engaging EMS stakeholders, including prehospital
service providers, hospitals, allied agencies, organizations, and consumers to obtain input and
advice regarding the EMS system’s capabilities and future needs. While it is not possible to
interview everyone, a broad sample of stakeholders will be contacted.

If you would like to be interviewed, contact Mike Williams, President/Project Manager, directly at
(888) 367-0911 or via e-mail at mwilliams@abarisgroup.com, no later than Friday, April 26, 2013.

If you have any additional questions or concerns, please do not hesitate to contact George Stone,
Program Coordinator, at (909) 388-5807 or via e-mail at George.Stone@cao.sbcounty.gov.
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